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HOPWA Program 
Overview 



What is 
HOPWA?

Only Federal program 
dedicated to the housing 
needs of people living with 
HIV/AIDS.  

Entitlement funds awarded to 
the City of Charlotte by the 
Department of Housing and 
Urban Development (HUD)



How do 
the funds 

flow 
down?

5

HUD

City of 
Charlotte 
(Grantee)

Project 
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Service 
Agency



Contract 
Process

Contracting requirements:

• Insurance

•Detailed invoicing

•Financial expectations 

Funding is provided on a reimbursement 
basis.

Payments may take up to 60 days to 

process.



Grantee Duties 

Ensures that grants are administered in accordance with 
24 CFR 574 and ensuring that their respective project 
sponsors carry out activities in compliance with all 
applicable requirements.

Ensures that qualified service providers make available 
appropriate supportive services.

Grantee contracts with a Project Sponsor to administer the 
HOPWA program on behalf of the Grantee. 



Grantee Duties cont’d 

Ensures program performance of Project Sponsor and 
service providers, monitors program performance, 
oversees grant financials and works in partnership with 
HUD to submit required reporting documents and 
facilitate HUD monitoring of the HOPWA program. 

Reimburse Project Sponsor as outlined in contract.

Provide technical assistance to ensure program 
compliance. 



Project Sponsor Duties  

A nonprofit organization or governmental housing agency 
that receives funds under a contract with the grantee to 
carry out eligible HOPWA activities. 

Responsible for tracking and reporting HOPWA Services 
provided in the eleven-county service area. 

Provides continuity of service in the case community-
based agencies in the service area unable to meet. 

Maintain financial records to ensure the proper 
accounting and disbursing of amounts received from the 
HOPWA Grant. 



Project Sponsor Duties cont’d 

 Reimburse Service Providers as outlined in contract.

Submit properly complete invoices to the Grantee for 
reimbursement as outline in contract.

Assist Grantee in the completion of the annual 
Consolidated Annual Performance and  Evaluation Report 
(CAPER).

Provide ongoing training on eligible activities, best 
practices, billing process, etc.



Service Agency Duties  

A non-profit or governmental agencies that provide 
essential services to HOPWA eligible households in the 
eleven-county service area. 

Determine eligibility for participant prior to providing a 
HOPWA eligible activity.

Ensure client files are maintained for participants served 
during the performance period.

Submit properly complete invoices for reimbursement as 
outline in contract.



Client Eligibility

Individuals that are medically diagnosed with 
HIV/AIDS and their families; and

Eighty percent (80%) or below of Area 
Medium Income; and  

Live in Anson, Cabarrus, Gaston, Iredell, 
Lincoln, Mecklenburg, Rowan and Union (NC) 
and Chester, Lancaster and York Counties 
(SC). 



Eligible Activities
Supportive Services

Short-term Rent, Mortgage and Utility payment (STRMU)

✓ Legal Services 

✓ Life skills management 

✓ Meals/ nutritional services 

✓ Mental health services 

✓ Transportation 

✓ Outreach 

✓ Adult daycare and 

personal assistance

✓ Alcohol and drug abuse 

services 

✓ Case management 

✓ Childcare and other child 

services 

✓ Education 

✓ Employment assistance 

and training 



Eligible Activities, cont’d

Housing Information Services (HIS)

Operational Expenses for Facility-Based Housing (FBH)

Permanent Housing Placement (PHP)

Administration



Additional Eligible Activities (Project 
Sponsors Only)
Tenant Based Rental Assistance (TBRA)

Resource Identification (RID)



HOPWA Service 
Provider RFP Overview 



Service Provider Staffing Form



Proposed Service Budget 



Program Application 
(Service Provider) 



Q&A



What’s Next
(Service Provider and 

Project Sponsor 
Applicants)



How Proposals Will Be Evaluated

Qualifications and experience

Proposed approach

Proposed cost effectiveness

Availability to complete program work in a timely 
manner

HOPWA RFP Application Scorecard (Service 
Provider and/or Project Sponsor)



Timeline

June 07, 2024 – deadline for 
questions

Email questions to 
akeem.mcduffie@charlottenc.gov

An addendum will be posted 
answering submitted questions

June 17, 2024 – 11:59pm 
submittal deadline

Submit a pdf of proposal via email

Akeem McDuffie 

akeem.mcduffie@charlottenc.gov

May  29, 2024 – RFP pre-
submittal conference



HOPWA Project Sponsor 
RFP Overview 



Program Application (Project Sponsor)

Admin Expense should be 
$250,000.00 Updated RFP will 
be posted to City of Charlotte 
Website. 



Proposed Budget Worksheet



Q&A
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