


What is HOME-TBRA?
⊲ Tenant-Based Rental Assistance (TBRA) is one of several eligible 

activities under HOME Investment Partnership Program (HOME) 
funding. 

⊲ TBRA is a rental subsidy that grantees can use to help low-income 
individual households afford housing costs such as monthly rental 
assistance and security deposits. 

⊲ HOME-TBRA is a long-term commitment compared to some of the 
other programs offered in the same capacity.



How do 
the funds 

flow 
down?
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HUD

City of 
Charlotte 
(Grantee)

Service 
Agency



Contracting 
with the 
City of 
Charlotte

City has contracting requirements.

•Insurance
•Detailed invoicing
•Financial expectations 

Funding is provided on a reimbursement 
basis.

Payments may take up to 60 days to 
process.



Eligible Cost

Monthly Rental/Utility 
Assistance

Security Deposit 
Assistance 

*Cannot exceed 2x monthly rent 
amount

Utility Deposit Assistance

Inspection Fees

Note: Utility Deposit 
Assistance is an eligible 

cost only if rental 
assistance or a security 

deposit payment is 
provided



Client Eligibility
⊲Eligible households must be at or below 60% of 

Area Median Income (AMI), and
⊲Live in the City of Charlotte

Note: There is also restrictions around providing 
assistance where the head of household is 
enrolled in institution of higher education. 



Additional Program 
Information



CPD Part 5 
Income 
Calculator  & 
Income 
Documentation 

• HUD requires the Part 5 Income Eligibility Calculator sheets be 
signed and dated by staff completing form and all adults 18 and 
over in household reporting income. 

Note: This includes income from all members of the household
age 18 or older and any household member under the age 18   
that receives income paid to another household member that is
age 18 or older (i.e., child support, disability payments, etc.) 

• Sixty [60] days of income documentation is required from each 
client within household 18 and over (i.e., pay stubs, benefit 
statements, pension letter, unemployment, etc.) 



Unit Eligibility 
• Must pass a Housing Quality Standards [HQS] 

Inspection prior to receiving assistance. 

• In addition to HQS Inspection, Lead Visualization 
Inspection must be completed for all units. 

• Minimum period for rental assistance is the full term 
of a one-year lease (12 months).

• Unit must be within Charlotte city limits.

• Unit Gross Rent [Base Rent + Utility Allowance (as 
calculated on Utility Schedule)] must be at or below 
TBRA rent standard [provided from the City]

• Unit must meet Rent Reasonableness. 
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Housing Assistance Payment [HAP] Agreement

• Must be signed and 
dated by all 
applicable parties

• Must match the 
term of the Lease 
[one year]



Student Eligibility 
Form
Must be completed for all clients receiving 
Tenant Based Rental Assistance [TBRA]



Client Files, Invoicing, Reporting
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All client files must have 
applicable documentation 

to be reimbursed

HMIS/Client ID#’s 
Numbers associated with 

billing

Must include all applicable 
backup documentation

Reporting                   
(Scorecards must be 
submitted Monthly)



Proposals
⊲Use the checklist found on page 3 of the RFP.
⊲For numbered forms, use provided formats.
⊲For staffing, only provide staff directly related to 

the program/activity funded.
⊲There are no limits on amount of funds requested.
⊲Contracts are for one year.



How Proposals Will Be Evaluated
⊲Qualifications and experience
⊲Proposed approach
⊲Proposed cost effectiveness
⊲Availability to complete program work in a timely 

manner
⊲Acceptance of the terms of the contract



Submission Process

September 22, 2023 – 5:00pm

Submit a pdf of proposal via email
Rebecca Pfeiffer

rebecca.pfeiffer@charlottenc.gov



Questions

email to:
rebecca.pfeiffer@charlottenc.gov
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