
Project Break Point
Special Joint City and County Economic Development Committee Meeting

May 10, 2023



Agenda

1. Introduction & 

Opening Comments

2. The River District

3. Project Break Point

4. Public Partnership 

Request

5. Next Steps & Timing 
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T H E  R I V E R  D I S T R I C T  V I S I O N

T H E  S O U L  O F  A  C I T Y  I N  T H E  
H E A R T  O F  N AT U R E

T H E  R I V E R  D I S T R I C T  E X P E R I E N C E  P R I N C I P A L S

1 Think small  scale first as we plan, develop & 
operate

2 Provide a uniquely compelling connection to 
nature & the outdoors

3 Design for cultural,  social & stylistic coll isions

4 Create a community of discovery & evolution

T H E  V I S I O N
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P U B L I C  P R I V A T E  P A R T N E R S H I P  F O R  
A  C O N N E C T E D  P L A N

At The River District, a sustainable master plan creates a community that 
integrates the primary components of urban life–a connected network of 

homes, retail shops, restaurants, office buildings, schools, and public 
spaces–with the allure of the parks, trails, forests, river access and wide, 

open spaces inherent in nature. Designed to connect city living to outdoor 
experiences, The River District is a place like no other.

This public support for private development will provide:

HIGHER DEVELOPMENT QUALITY •  THOUGHTFUL APPROACH 
• AN UNPARALLELED COMMUNITY
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MASTER PLAN

1,400
Acres of land

B Y  T H E  N U M B E R S

500K
SF Retail Space

2,350
Multi-family units

2,300
Homes

8M
SF Commercial

1,000
Hotel rooms

550
Acres of 

open space

30
Parks – community, 
neighborhood and 
active living spaces 

2
Acres of sustainable 
working farm with 

surrounding orchard

30
Miles of mountain bike 

trails and connected 
network

5
Minutes from 

Charlotte Douglas 
International 

Airport

2.7
Miles of 

River Front
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PUBLIC  BENEFIT

TAX BASE  CREATION

WORKFORCE/
AFFORDABLE 

HOUSING

MWSBE
Minority Women and Small 

Business Enterprises Program

WORKFORCE 
DEVELOPMENT 

PROGRAMS

30 MILES OF PUBLIC 
MULTI-USE TRAIL

PUBLIC ACCESS TO 
CATAWBA RIVER

133 MILES OF PUBLIC 
INFRASTRUCTURE

(Roads, Sidewalks, Utilities)

NEW CITY & COUNTY TAX BASE

$2.7 BILLION
FISCAL IMPACT

NEW CITY TAX REVENUE

$302,300,000
In incremental revenue to the 

City over the first 30 years

NEW COUNTY REVENUE

$600,800,000
In incremental revenue to the 
County over the first 30 years
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E V E RY  H O M E  W I L L  B E  
W I T H I N  A  B LO C K  O F  A  
C O N N EC T E D  T R A I L  O R  
PA R K .

T H E  C I T Y  O F  C H A R L O T T E ’ S  F I R S T  P U B L I C  A C C E S S  T O  T H E  C A T A W B A  R I V E R

550
A C R E S

PRESERVED OPEN SPACE & 
FOREST

2.5
M I L E S

PROTECTED BIKE LANES 
CONNECTING TO 90 MILES 
OF BICYCLE LANES IN THE 
CITY OF CHARLOTTE

2.7
M I L E S

PROTECTED RIVER 
FRONT CONNECTING TO 
THE 225 MILE CATAWBA 
RIVER BASIN 30

P A R K S

NEIGHBORHOOD AND 
POCKET PARKS 
INTEGRATED INTO THE 
RIVER DISTRICT

3 WATER ACCESS 
POINTS & LAUNCH 
POINTS

CONNECTING TO +/- 27 MILES OF 
FLATWATER PADDLING THROUGH 
THE CATAWBA RIVER AND LAKE 
WYLIE

17
M I L E S

MOUNTAIN BIKE TRAILS IN 
CONNECTED NETWORK

SUSTAINABLE WORKING 
FARM WITH 
SURROUNDING 
ORCHARD

2
A C R E S
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EXPERIENCE
Designed to connect city living to outdoor experiences, 
The River District’s amenities endeavor to provide social 
connections and meet diverse community needs to 
pursue exploration and creativity. These amenities are 
focused on 3 key principals: 

1. Outdoor Recreation

2. Community Building

3. Lifelong Learning
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Alongside Crescent Communities, the development partners at The River 
District, an evolving network of community partners are critical to building a 
socially, environmentally and economically thriving community. 

The collaboration between these partners provides a platform for innovative 
thought and visionary design while creating meaningful connections to the 
region. These partnerships are key to making The River District Vision and 
Experience Principles a reality.

A NETWORK OF 
COMMUNITY PARTNERS

River District/Catawba 
Riverkeeper Shoreline Cleanup

Airline Bike Park
Meck County Parks and Rec/ 
Tarheel Trailblazers



T
H

E
 

R
I

V
E

R
 

D
I

S
T

R
I

C
T

 
S

T
E

W
A

R
D

S
H

I
P • Providing lifelong learning opportunities for 

residents and the region via partnerships 

• Encouraging use of construction materials and 
products that reduce waste and carbon

• Educating residents on the values of local and 
sustainable foods

• Protecting our natural resources like the 
Catawba River and promoting and protecting 
native species across the community

• Planning for the future via partnerships with 
Duke Energy and Honeywell to reduce carbon 
emissions

• Prioritizing safe and sustainable transportation 
options to reduce stress, improve physical 
health and build connections in the 
community. 

STEWARDSHIP
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WESTROW

W E S T R O W  I S  T H E  F I R S T  C O M M U N I T Y  
T O  B E  B U I L T  
A T  T H E  R I V E R  D I S T R I C T .

This is a truly mixed-use community that blends the diversity and 
density of urban living with immediate proximity to trails, open 
space, and a working farm. The variety of opportunities to enjoy 
the outdoors, live, work, and play is key to a vibrant place that is 
unprecedented in the region. 

With a working farm as the centerpiece, Westrow brings together 
diverse housing options with lush green spaces, urban strolling 
streets, restaurants, retail, and offices. In Westrow, as in the rest 
of The River District, no visitor or resident is more than a five-
minute walk away from a trail head or natural amenity.

RETAIL 17,000 Square Feet 

OFFICE 17,000 Square Feet 

MULTI-FAMILY (MARKET) 514 Units

MULTI-FAMILY (AFFORDABLE) 87 Units (14%)

TOWNHOMES 58 Homes

SINGLE-FAMILY 48 Homes
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W E S T R OW   |   P H A S E  I  – U N D E R  C O N S T R U C T I O N

SINGLE  FAMILY

SINGLE  FAMILY

OFFICE  
AND  

RETAIL

EVENT,  LEARNING,  
RESTAUR ANT ,  & 
TOWN CENTER

VERTICAL CONSTRUCTION UNDERWAY BY Q1 2024
DELIVERY SUMMER 2025

2 ACRE  WORKING 
FARM
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W E S T R OW   |   T O W N  C E N T E R
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DEVELOPMENT UPDATES

West Boulevard Extension
Construction and Contract Documents 100% complete 
Public bid to open October 2021 and award November 2021
Construction underway to complete summer of 2024.

Beaverdam Creek Sewer Extension - Phase 1 
Construction completed October 2022
Future extensions will service northern commercial uses

Beaver Creek Sewer Extension - Phase 2
Engineering construction documents
Construction estimated to complete Q1-24

Dixie River Road Waterline
Fully engineered and in 3rd round of review
City Real Estate in progress with ROW & easement acquisition
Construction to start Q2-23 and complete Q2-24

D E V E L O P M E N T  T I M E L I N E

PHASE 1: Infrastructure Delivery - West Boulevard: Summer 2024 

PHASE 2: First Homes Deliver - Winter 2024 

PHASE 3: Westrow Town Center Delivers: Summer 2025 (including retail & apartments) 

PHASE 4: Homes & Commercial Development continue to deliver at a rolling pace
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THE RIVER DISTRICT & 
PROJECT BREAK POINT









































Benefit & 

Partnership 

Opportunity 

 Estimated Project Cost: $400M+

 2/3 Private Investment

 1/3 Public Investment

 Potential Partners: City, County & State

 Benefit

 City of Charlotte: Tourism Generation 

and Infrastructure for River District

 Mecklenburg County: Parks/Open Space 

& Community Use

 State of North Carolina: Infrastructure 

and Site Readiness



Next Steps: May-June 2023

Community Engagement 

 Launch Website 

 Community Outreach

City & Country Staff

 Review Permit Alignment & Efficiencies 

 City Staff/Team Special Event Parking

 City Staff/Crescent River District 
Infrastructure Needs

County Commission 

 Additional Committee Discussion 

 Full County Commission Discussion

 Potential Commission Vote

City Council

 Additional Committee Discussion

 Full City Council Discussion 

 Potential Council Vote


