COMMUNITY MEETING REPORT
Petitioner: American Asset Corporation
Rezoning Petition No. 2025-089

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte
Planning, Design and Development Department pursuant to the provisions of the City of Charlotte
Unified Development Ordinance.

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION
OF HOW CONTACTED:

A representative of the Petitioner mailed a written notice of the date, time, and location of the
Community Meeting to the individuals and organizations set out on Exhibit A-1 attached hereto
by depositing such notice in the U.S. mail on October 3, 2025. A copy of the written notice is
attached hereto as Exhibit A-2.

DATE, TIME AND LOCATION OF MEETING:

The Community Meeting was held on Thursday, October 16, 2025, at 6:30 p.m. in the Fellowship
Hall at Messiah Lutheran Church, located at 8300 Providence Road in Charlotte.

PERSONS IN ATTENDANCE AT MEETING:

The Community Meeting was attended by those individuals identified on Exhibit B attached
hereto. The Petitioner’s representatives at the Community Meeting were David Jarrett and Matt
Mendat of the Petitioner; Corbin Clemons of Kimley Horn; and John Carmichael and Aaron Houck
of Robinson Bradshaw. Jason Lawrence of the Charlotte Area Transit System (CATS) was also in
attendance.

SUMMARY OF ISSUES DISCUSSED:

The Petitioner’s representatives used a PowerPoint presentation during the Community Meeting,
a copy of which is attached hereto as Exhibit C.

John Carmichael welcomed the attendees and thanked them for attending. Mr. Carmichael stated
that this is the official Community Meeting for Rezoning Petition Number 2025-089. He stated
that a written report of the meeting would be prepared and filed with the City.

Mr. Carmichael introduced himself, the Petitioner’s representatives, and Jason Lawrence of CATS.
Mr. Carmichael provided the current schedule of events for this site plan amendment request:

e Monday, December 15, 2025, at 5:00 p.m.—Public Hearing before Charlotte City Council
and the Zoning Committee;
Tuesday, January 6, 2026, at 5:30 p.m.—Zoning Committee Work Session; and
Tuesday, January 20, 2026, at 5:00 p.m.—City Council Decision.

Mr. Carmichael explained that these dates are the earliest possible dates for these events, as they
could be deferred to later dates.

An attendee asked what this meeting was about. Mr. Carmichael stated that the meeting is the
community meeting for Rezoning Petition Number 2025-089 and stated that his presentation will
provide information about the proposed project.
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An attendee asked how to access information about the site plan amendment. Mr. Carmichael
stated that the Charlotte Planning Department’s website contains information about the rezoning
petition and invited attendees to email him for information as well.

Mr. Carmichael shared a map of the site. Mr. Carmichael stated that the site contains approximately
18.242 acres and is located south of Pineville-Matthews Road and north of Willow Point Drive.
He shared an aerial photograph of the site and the surrounding areas and roads. The site contains
Arboretum Shopping Center, and the rezoning petition requests a site plan amendment relating to
a portion of the site where there is an access point from Willow Point Drive.

Mr. Carmichael shared a zoomed-in aerial photograph of the site showing the access point to the
site from Willow Point Drive. He shared photographs of the access point and of an existing fence
and landscaping immediately to the west of the access point.

Mr. Carmichael shared a map of the current zoning of the site and the surrounding parcels. The
site is zoned CC, a conditional zoning district under Charlotte’s legacy zoning ordinance. The site
has an associated site plan that governs the use of the site, and the Petitioner is seeking a site plan
amendment.

Mr. Carmichael shared an image of the current site plan for the site. He shared a zoomed-in image
of the current site plan showing the access point from Willow Point Drive. Using the current site
plan, he showed the location of Willow Point Drive, the access point to the site from Willow Point
Drive, the 50-foot-wide buffer that has a berm, the location of the existing fence, and the location
of an existing gully between the berm and the access point. He shared an image from the current
site plan illustrating the cross section of the 10-foot-tall berm that exists on a portion of the border
between the site and Willow Point Drive next to the fence, which is located between the berm and
the access point.

Mr. Carmichael stated that the Petitioner is requesting to amend multiple conditions in the current
site plan. He stated that one condition of the current site plan requires the access point to be closed
between 9:00 p.m. and 9:00 a.m.

An attendee stated that the shopping center has been ignoring that condition and leaving the access
point open 24 hours a day, 7 days a week.

An attendee stated that the shopping center has not been caring for the berm. The attendee stated
that many bushes and trees are gone.

In response to a question, Mr. Carmichael stated that the current condition requires the access point
to be closed between 9:00 p.m. and 9:00 a.m.

Mr. Carmichael stated that the Petitioner is seeking to amend three conditions from the current site
plan. First, the request seeks to reduce the width of the buffer along the site’s frontage on Willow
Point Drive from 50 feet to 15 feet for an approximately 255-foot portion of the buffer. A 6-foot-
tall opaque screening fence would be installed along the inner edge of the 15-foot-wide buffer.
Second, the request seeks to reduce the setback along an approximately 255-foot portion of the
site’s frontage along Willow Point Drive. Third, the request seeks to eliminate the hourly
restrictions on the Willow Point Drive access drive.

Mr. Carmichael stated that the reason for these requests is for the purpose of building additional
parking spaces to be located behind the Sephora, Barnes and Noble, and Harris Teeter—parking
spaces that would be used by visitors to the shopping center, employees, and CATS park-and-ride
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users. He stated that no other amendments are being requested. He stated that CATS buses would
use the Willow Point Drive access point to enter the site.

An attendee asked Mr. Carmichael if he was aware that trucks are parking in that portion of the
shopping center. Mr. Carmichael stated that he was not aware of the parked trucks.

An attendee stated that they oppose buses entering the site via the Willow Point Drive access point.

An attendee stated that they have lived in the area for 25 years. The attendee asked how the plan
came to be. The attendee stated that the proposal makes zero sense because it is in a residential
area. The attendee stated that it is a personal area where people live and go to work.

Mr. Carmichael stated that the Petitioner is willing to have additional community meetings if
needed. He stated that the reason for the meeting is to share the plans and solicit comments. He
stated that the Petitioner is happy to have additional meetings. The current community meeting is
the start of the conversation.

Mr. Carmichael shared an image of the shopping center. Using the image of the shopping center,
he pointed out the current location of the bus stop in the site. He shared an image zoomed in on
the portion of the site where the bus stop would be re-located and the new parking spaces would
be added. Using the image, he showed the location on the site where the buffer would be reduced
from 50 feet to 15 feet with a screened 6-foot-tall fence.

In response to a question, Mr. Carmichael stated that the existing hedge would be removed. He
stated that there would be a fence with plantings between it and Willow Point Drive.

In response to a question, Mr. Carmichael stated that the Petitioner would be responsible for
maintaining the fence and plantings.

An attendee stated that the Petitioner does not take care of the existing landscaping that is there
now.

Mr. Carmichael stated that the 255-foot portion of the buffer that would be altered extends a little
beyond the existing fence.

In response to a question, Mr. Carmichael stated that the rest of the existing berm (outside the 255-
portion of the buffer related to the site plan amendment request) would remain if the requested site
plan amendment were approved.

Mr. Carmichael shared an image of how the 15-foot-wide buffer would be planted. The buffer
would contain 1 large-maturing tree every 30 linear feet; 1 evergreen shrub per 3 linear feet; and
a 6-foot-tall opaque fence.

An attendee asked if the sidewalk along Willow Point Drive would be updated. The attendee stated
that the sidewalk is currently only 4 feet wide.

An attendee stated that Willow Point Drive has a sidewalk on only one side of the street.

An attendee stated that they wanted to talk about the park-and-ride use. The attendee stated that
they are concerned about traffic. The attendee stated that they don’t believe putting parking at the
back of the shopping center makes sense unless the shopping center wants all bus parking to go
back there so the shopping center does not have to deal with it.
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Mr. Carmichael shared an image of how the site would be altered if the requested site plan
amendment were approved. He stated that the bus stop would be moved from the middle of the
site’s parking lot to the sidewalk next to and in front of the Walmart. An additional lane would be
added to prevent stopping buses from blocking other traffic.

The Community Meeting was then devoted to a question, answer, and comment session. Set out
below is a summary of the responses to the questions as well as the comments and concerns that
were expressed at the meeting.

An attendee stated that school buses pick up students on Willow Point Drive and use the
access point to make three-point turns to turn around. The attendee expressed concern that
the school buses and city buses would have difficulty both traveling along Willow Point
Drive and using the access point.

In response to a question, Corbin Clemons stated that pedestrians from the proposed
parking spaces would access the shopping center via a new 5-foot-wide sidewalk that
would be adjacent to the shopping center. Mr. Clemons stated that the proposal calls for
the elimination of existing head-in spaces along the side of the Walmart, to be replaced by
a new dedicated lane for buses and the 5-foot-wide sidewalk.

An attendee stated that the proposal would cause their neighborhood to become a public
bus route.

Jason Lawrence stated that the plan would have CATS buses traveling along Willow Point
Drive in only one direction—into the shopping center via the access point.

In response to a question, Mr. Clemons stated that there will not be a traffic light at the
access point or the bus stop.

In response to a question, David Jarrett stated that the proposal has been made because of
new construction at the shopping center. He stated that the shopping center has had an
obligation to provide park-and-ride parking for a long time—even before the formation of
CATS. He stated that the bus stop has shifted around the site. He stated that the current bus
stop is not as safe or efficient as the proposal would be and that the shopping center believes
the change would be better for everyone. Currently stopped buses block traffic, and there
is no room for buses to turn around. Some of the shopping center’s customers and
employees need to use the bus. The proposal would have the buses enter the shopping
center from a public street and provides dedicated space for buses to stop.

In response to a question, Mr. Jarrett stated that there will be signs indicating that the
proposed new parking spaces are available for park-and-ride users, but anyone coming to
the shopping center could use the spaces.

An attendee stated that they do not like the proposal.

An attendee stated that the shopping center is just trying to profit and will make nearby
residents suffer.

Mr. Jarrett stated that the shopping center has a zoning obligation to provide the park-and-
ride parking, and that the shopping center is attempting to make the arrangement safer.
An attendee stated that Walmart has a garden center in the shopping center’s parking lot.
The attendee stated that the bus stop could be located there.

In response to a question, Mr. Jarrett stated that there are no plans for a back entrance to
the shopping center.

An attendee stated that the current conditions at the back of the shopping center are
dangerous for pedestrians because there are people who drive very quickly in the areas
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behind the shopping center’s stores. Mr. Jarrett stated that the shopping center can look
into this dangerous driving.

e An attendee stated that there are already plenty of spaces behind the shopping the center.
The attendee asked why there was a desire to tear up what was there and add new spaces.
The attendee stated that the plan’s parking is superfluous . The attendee stated that the gully
needs to be cleaned up and stated that trees need to be preserved. The attendee stated that
the other side of the Walmart would be a better location. The attendee stated that they were
frustrated about the current maintenance of the sidewalk along Willow Point Drive and the
berm on the site.

e Mr. Jarrett stated that a goal of the plan was to separate truck entrance and truck traffic
serving the stores in the shopping center from pedestrians and regular parking. Mr.
Clemons stated that the plan calls for the separation of the parking from the 40-foot-wide
truck driveway using a landscaped island with trees.

e In response to Mr. Jarrett’s stating that the current site has head-in parking spaces against
the buildings and the existing fence, an attendee stated that they have never seen vehicles
parked head in. Mr. Jarrett stated that the parking is not heavily used, so it is likely people
park however they want despite the layout of the spaces.

e Inresponse to questions and comments about potential alternative locations for a bus stop,
Mr. Clemons stated that it is important to consider how buses would maneuver. Mr.
Lawrence stated that entering Highway 51 is difficult and dangerous for buses, so it is
important to consider where that would occur.

e Mr. Clemons stated that each use at the shopping center has a certain required number of
dedicated parking spaces. An effect of the proposed plan would be to have all of the
dedicated park-and-ride spaces in one, centralized location.

e An attendee stated that trucks—including trucks that do not appear to be affiliated with any
store located within the shopping center—are parking in the back of the shopping center
and remaining parked for extended periods of time (including, in some cases, multiple
days) despite signs stating that overnight parking is not allowed. Mr. Jarrett said that the
shopping center can look into this. He stated that if the proposal were approved and
implemented, then the shopping center would keep trucks from parking in the area.

e In response to a question, Mr. Jarrett stated that the proposed parking lot would contain
approximately 40 parking spaces.

e An attendee stated that buses should be on Highway 51, not at the back of the shopping
center. The attendee asked why the park-and-ride spaces cannot be added on the perimeter
of the shopping center. Mr. Clemons stated that most of the shopping center’s parking
spaces are already allotted to various stores and uses.

e An attendee stated that there is space elsewhere in the shopping center—behind the
Walmart and near the pond—where buses could maneuver by driving by Michaels.

e An attendee stated that parking spaces at the back of the site should be designated for
employees of Barnes and Noble and Harris Teeter. The attendee stated that they liked the
idea proposed by another attendee of having the buses go by Michaels.

e An attendee stated that traffic on Willow Point Drive is a problem. The attendee stated that
they recently saw two cars racing each other side by side down Willow Point Drive. The
attendee stated that when there are soccer games at the nearby soccer fields, people park
along Willow Point Drive. The attendee stated that the sidewalk along Willow Point Drive
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is 48 inches wide, which means two people cannot walk side by side and if two people pass
each other going opposite ways, then one of them must step into the street.

e In response to a question about what “CC-SPA” stands for, Mr. Carmichael stated that
“CC” stands for “commercial center,” which is an old zoning district, and that “SPA”
stands for “site plan amendment.”

e In response to a question, Mr. Lawrence stated that the earliest bus comes to the shopping
center at around 6:40 a.m. and the latest bus comes at around 11:47 p.m.

¢ Inresponse to a comment about school buses, Mr. Lawrence stated that CATS coordinates
with the school system on other projects and can do so in this case. Mr. Jarrett stated that
the shopping center can also speak to the school system about school buses. He stated that
he would be surprised if the buses are supposed to make three-point turns. He stated that
the shopping center can talk to the city about the sidewalks along Willow Point Drive.

e In response to a comment about dangerous driving on Willow Point Drive, Mr. Jarrett
stated that the shopping center can talk to the police department but stated that the shopping
center does not police Willow Point Drive.

e An attendee stated that people park in the parking lot next to the soccer field near Willow
Point Drive and engage in illicit behavior.

e In response to questions and comments about safety and sufficient space along Willow
Point Drive and at the access point, Mr. Lawrence stated that CATS had a safety crew
inspect the site to confirm that it is wide enough for buses to travel in two-way traffic and
that buses can make left-hand turns into the shopping center. He stated that CATS’s
professional drivers would make the left-hand turns very carefully and safely to protect
pedestrians.

e An attendee stated that Willow Point Drive is right outside their patio door. The attendee
stated that traffic is very fast.

e An attendee stated that the current zoning conditions for the shopping center require the
access point to be closed from 9:00 p.m. to 9:00 a.m. The attendee asked that the shopping
center please close the gate at night, starting immediately. Mr. Jarrett stated that the
shopping center can look into that. Matt Mendat stated that when the access point was
closed with a gate in the past, there were problems with people driving into the gate, which
is a safety issue. The attendee stated that other sites have gates and stated that the shopping
center needs to figure out how to follow the zoning condition until it is changed.

e In response to a question, Mr. Lawrence and Mr. Jarrett estimated that approximately 40
bus trips per day come to the shopping center.

e In response to a question about numbers of users, Mr. Lawrence stated that there are
approximately 25 to 35 park-and-ride users per day and that approximately 40 to 55 people
per day use the bus stop.

e An attendee stated that they do not care about the numbers of bus users, they care about
the buses themselves.

e An attendee stated that there is already space for the buses and park-and-ride parking
spaces.

e An attendee stated that they are concerned about crime and bringing an undesirable element
close to their homes.

e An attendee stated that they believe the culprits of two recent break ins at the shopping
center used Willow Point Drive to leave. The attendee stated that people in the soccer field
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parking lot are up to no good. The attendee stated that relying on the police to respond will
not help, that the underlying situation must be fixed.

e An attendee stated that they are concerned about crime. They stated that criminals can park
in the back and hide there before escaping out the back.

e An attendee stated that people camp out in the woods near the shopping center.

e An attendee stated that they have observed more dangerous behavior, more litter, and more
roadkill since the point in time that the gate at the Willow Point Drive access point was
opened.

e An attendee stated that the pond near the shopping center needs to be dredged and cleaned
up.

e In response to a question about what happens if the proposal is not approved, Mr. Jarrett
stated that this is the only proposal under consideration, there is not a back-up alternative.
He stated that the goal is to get the buses through the shopping center safely. He stated that
alternatives have been examined, and this proposal is the best option. He stated that the
current bus stop is not safe for people walking through the center.

e An attendee stated that there are no sidewalks now. Mr. Jarrett stated that the improvements
would include wider sidewalks against the shopping center’s buildings on both sides of the
road from the access point into the shopping center.

e An attendee stated that they want bollards next to the sidewalks to protect pedestrians. Mr.
Jarrett stated that the shopping center can look into adding bollards.

e An attendee stated that there have been many accidents at the corner in front of Walmart
and questioned the wisdom of moving the bus stop to that location.

e An attendee stated that parents of school children may want to know how the change to the
public bus route might affect the school bus routes.

e Inresponse to a question, Mr. Jarrett stated that there will be separation between the truck
entrances and driveways and the proposed parking lot. The fence would be closer to Willow
Point Drive.

e In response to a question about lighting, Mr. Jarrett stated that the shopping center can
work to ensure that the lighting is thrown on the site and that the lighting is friendly to
neighbors.

An attendee requested that the proposed fence be taller than 6 feet.

An attendee stated that there is already parking in the back of the shopping center and asked
why the shopping center wants to add more. Mr. Jarrett stated that the goal is to increase
safety and to separate the parking from the truck traffic.

e An attendee stated that the bus stop should be put where the Walmart garden center is
located.

e An attendee stated that the potential conflict between school buses and CATS buses is a
big problem.

There were no further questions or comments. Mr. Carmichael stated that the attendees could
contact him if they have any additional questions or comments. He stated that the Petitioner’s
representatives would be happy to meet with the attendees again if they desire to do so.

Mr. Carmichael thanked the attendees for attending the meeting, and the meeting was adjourned.
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CHANGES MADE TO THE PETITION AS A RESULT OF THE COMMUNITY
MEETING AS OF THE DATE HEREOF:

No changes have been made to the Rezoning Petition or to the Site Plan Amendment as of the date
of this Community Meeting Report solely as a result of the Community Meeting.

Respectfully submitted this 10" day of November 2025.

American Asset Corporation, Petitioner

cc: Mr. Joe Mangum, Charlotte Planning, Design & Development Department (via email)
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