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OFFICIAL COMMUNITY MEETING REPORT 
Petitioner: Wilmore Preservation LLC 

Rezoning Petition No. 2023-042 

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte-
Mecklenburg Planning, Design and Development Staff pursuant to the provisions of the City of 
Charlotte Zoning Ordinance. 

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION 
OF HOW CONTACTED: 

A representative of the Petitioner mailed written notice of the date, time and virtual format for the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on July 17, 2023.  A copy of the written notice is attached 
hereto as Exhibit B. 

DATE, TIME AND FORMAT OF MEETING: 

The Virtual Community Meeting was held on Monday, August 7th at 7:00 p.m. via the Zoom 
platform.  

Recipients of the notice letter were directed to RSVP for a link to the virtual meeting via email or 
phone to a member of the Petitioner’s team.  Members of the community who were unable to 
access the virtual meeting were directed to email or call a member of the Petitioner’s team and 
could be provided with a copy (including a mailed paper copy, if necessary) of the meeting 
presentation.   

MEETING PARTICIPATION: 

The Virtual Community Meeting had sixteen (16) attendees from the community, as listed in 
Exhibit C.  The Petitioner was represented at the Community Meeting by Tarlton Long, Ruffin 
Scarborough, and Paul Scarborough, as well as by Petitioner’s agents, Julie Ferrari with BB+M 
Architecture and Collin Brown, Brittany Lins, and Lisa Larkins with Alexander Ricks PLLC.  

SUMMARY OF PRESENTATION/DISCUSSION:  

Mr. Collin Brown welcomed the attendees and introduced the Petitioner’s team, using a 
PowerPoint presentation, attached hereto as Exhibit D.  Mr. Brown showed aerials of the 
approximately 3.28-acre site located on the north side of West Boulevard, east side of South Mint 
Street, and south side of West Kingston Avenue, known as the former Wilmore School.  The school 
has not operated since the 1970’s.   

He explained that Charlotte-Mecklenburg Schools (CMS) currently owns the site and chose to 
move forward with the Petitioner after a bidding process, entering into a contract to purchase the 
property contingent upon entitlements.  The Petitioner’s commitment to preserving the existing 
school façade (minus a non-contributing addition that was constructed later) was a focus of the 
bidding process.  The remainder of the site is predominantly a surface parking lot where new 
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development is proposed around the existing preserved historic school building to balance out the 
site.  

Mr. Brown stated that the site is located in the Wilmore Historic District which requires a parallel 
process for design review of the Historic District Commission (HDC) that is very detailed.  The 
goal for the rezoning process, on the other hand, is to create a basic framework that does not 
conflict with the details of HDC.  The rezoning Planning Staff and HDC staff are in coordination 
and the Petitioner’s discussions have involved both bodies for continuity between the processes.  

Mr. Brown explained that there are often many competing considerations that a developer must 
take into account when planning a site for development, including the property owner requirements 
(here, CMS), transportation requirements, City and Council priorities, and community feedback. 
As related to the access and transportation requirements, the Petitioner’s team has been thoughtful 
about access points to be sensitive to the existing neighborhood streets.  He stated that one of the 
City’s redevelopment goals is to create walkable mixed-use areas where people have access to 
housing options near amenities, employment, restaurants, and transit such as the site in question. 
He also noted that the market reality for the site in light of CMS’s bidding process and sales price 
for the property requires a certain amount of new construction density to balance out the 
investment in revitalizing and preserving the existing school building.   

The site is currently zoned to the N1-B zoning designation which is a lower density residential 
housing district under the Unified Development Ordinance (UDO). The 2040 Policy Map 
recommendation for the site reflects the current zoning for N1 but is adjacent to a higher density 
N2 recommendation and within walking distance of the light rail.      

The rezoning proposal is a request for the MUDD-O (mixed use development – optional) zoning 
district.  Mr. Brown explained that the rezoning petition was filed back in January to hold a place 
in line and was just processed by Planning Staff this summer due to a City backlog so the plan has 
evolved since this initial filing.  The rezoning plan requests a maximum of 270 multi-family 
residential units, 2,500 square feet of retail/restaurant/personal service uses, and 4,300 square feet 
of assembly/event/gathering space.  He reiterated that the goal for the rezoning is to outline the 
basic parameters for uses, building mass, access points, etc. while allowing the HDC process to 
control the design details.  The main provision of the rezoning is a written commitment to preserve 
the existing historic school building.  He showed a draft revised plan that has been in process since 
the initial January filing, showing a little more detail with the existing school footprint, assembly 
space located in the eastern portion (former school auditorium), and new multi-family residential 
building proposed for the majority of the remaining site that is currently vacant surface parking.  
Ground floor retail space is proposed at the corner of West Boulevard and Mint Street.  The 
primary access point into structured parking for the residential use is located on Mint Street to 
minimize vehicular access on Kingston Avenue and West Boulevard.  

Mr. Brown explained that the rezoning timeline could result in a revised plan submittal in August, 
public hearing in September and City Council decision in October, at the earliest, but is expected 
to take several additional months in order to coordinate efforts to run concurrently with the HDC 
process. He concluded discussions regarding the rezoning process and turned the presentation over 
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to visuals related to the HDC presentation for context. Several elevations and renderings were 
shown reflecting the thoughtfulness of the building architecture and sensitivity to massing that 
would not overshadow the existing historic school façade.   

Mr. Tarlton Long, principal at Avery Hall, spoke of their Charlotte- and Brooklyn-based 
development team with in-house design and a passion for architecture.  He stated that Avery Hall 
has experience with development in historic districts.  He believes the proposal for high-quality 
design and architecture will draw people to the project while contributing to the neighborhood 
through preservation and revitalization.  The Petitioner intends to hold the property long-term and 
is therefore motivated to provide a high-quality design that will stand the test of time. Mr. Long 
acknowledged the unique nature of the site and the need for thoughtfulness in fitting the design 
into the historic neighborhood.  

The virtual meeting was then opened for discussion via the “chat box” function and “raise hand” 
function on Zoom: 

In response to a question regarding the Kingston Avenue proposed access point, the Petitioner’s 
team stated that the access is proposed as exit only.  All parking for residents would be accessed 
from Mint Street with right-in/right-out for the existing surface parking along West Boulevard and 
a one-way drive aisle for site circulation and fire code access for emergency vehicles around the 
site through the Kingston Avenue exit.  Mr. Long stated that the Kingston access would be the 
least utilized of the access points and only applicable to visitors or retail patrons if the front surface 
lot is full.  The Petitioner’s team stated they would be willing to add a “No Entry” sign at the 
Kingston Avenue access point if acceptable by CDOT since CDOT will control how that access is 
managed and marked.   

The Petitioner’s team clarified for an attendee that the majority of the school building would be 
converted into residential units (not restaurants like Optimist Hall) and the existing theater would 
be restored for an assembly use, but details are still being worked through on what the assembly 
use would entail.  The retail offering would occur in the new construction building at the corner 
of Mint Street and West Boulevard along with a public open patio space. 

An attendee asked whether “no parking” signs or speed bumps could be installed near the existing 
single-family homes on Kingston Avenue.  In response, the Petitioner’s team stated that CDOT 
will dictate how the street frontage is treated (West Boulevard is controlled by NCDOT) so the 
Petitioner would be unable to do anything without their permission.  The Petitioner’s team is 
willing to facilitate those discussions with CDOT but cannot install these measures themselves 
without CDOT. 

The Petitioner’s team responded in the affirmative to a question of whether crosswalks are planned 
for the corner of Mint Street and West Boulevard. 

In response to questions regarding the proposed amount of vehicular parking spaces, the 
Petitioner’s team is proposing a two-story fully underground parking garage.  The team recognizes 
the sensitivity to building height in the neighborhood so they are going through great expense to 
bury the parking deck while maintaining a healthy parking ratio so residents of the proposed 
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project do not overflow into the existing single-family neighborhood streets.  The current draft site 
plan proposed 328 parking spaces between the underground parking deck, surface parking, and 
on-site parallel parking spaces. The Petitioner is anticipating larger units than the original rezoning 
plan contemplated so there may be less than the maximum 270 units proposed.  They are aiming 
for a ratio between 1.3 to 1.5 parking spaces per unit or roughly 1 space per bedroom, which is 
higher than many developments around South End, some of which require zero parking in transit 
districts.  

In response to a question about the future traffic projections, the Petitioner’s team stated that they 
are projected below the traffic study trigger of 2,500 vehicular trips per day. 

In response to an attendee’s question about rental versus for-sale residential units, the Petitioner’s 
team confirmed that the current intention is for rental units but that the Petitioner plans to hold the 
project long-term and not flip and sell it, so they are invested in attracting tenants that desire to 
stay long-term. The Petitioner is designing the building with the intention of targeting a more 
mature demographic with larger units. 

An attendee asked about landscaping, fencing or privacy screening for the adjacent homes to the 
east on Kingston Avenue and West Boulevard. The Petitioner’s team stated that they have not 
designed the landscaping/screening yet but fully intend to have property line screening and 
separation and is open to coordinate with adjacent neighbors on their preferences between 
evergreen plantings, walls, or a combination. 

In response to a question regarding the vision for the retail corner, the Petitioner’s team stated that 
they imagine a neighborhood node such as a restaurant with outdoor seating.  Pasta and Provisions 
on Mint Street was used as an example. 

An attendee asked what improvements were being requested by CDOT. The Petitioner’s team 
stated that they recently received CDOT/NCDOT comments requesting turn lanes on West 
Boulevard but that discussions will continue to explain that the West Boulevard access points are 
not intended for high traffic to justify turn lanes.  The Petitioner’s team would prefer to avoid 
installing turn lanes in favor of instead prioritizing the preservation of existing mature trees along 
that frontage.  CDOT/NCDOT has also requested the addition of bike lanes along the frontage.  
An attendee later commented that they were opposed to adding right turn lanes on West Boulevard 
as NCDOT requested.  

In response to an attendee’s question asking what the project would bring to the neighborhood, the 
Petitioner’s team emphasized the preservation of the historic school building façade and character 
of the neighborhood. The retail and assembly spaces would bring uses that the entire neighborhood 
can enjoy.  The Petitioner’s team heard in early outreach discussions with community 
representatives that preserving the school building was a priority of the neighborhood, but time is 
running out for that to be kept given the existing condition of the degrading building.  The 
Petitioner is proposing thoughtful design that features that building façade and allowing it to 
contribute into the future. 
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An attendee asked how pass-through traffic would be controlled to prevent it from being used as 
a traffic cut-through between West Boulevard and Kingston Avenue.  The Petitioner’s team 
responded that the one-way circulation access would be a secondary use that they do not intend to 
be used frequently.  If cut-through traffic becomes a problem, the Petitioner as the long-term 
property holder would be motivated to stop it since it affects their site and residents living there as 
well as the surrounding neighbors. 

The Petitioner’s team affirmed that they would follow all building department rules regarding 
construction working hours in response to an attendee’s concerns regarding construction noise 
limits in the residential neighborhood. 

In response to an attendee’s question about current utility capacity and concern that roads may be 
torn up in the future to accommodate new sewer systems, the Petitioner’s team stated that they 
understand there is enough availability capacity as of now, so they do not expect a need to increase 
the sewer line size.  They will coordinate their development with Charlotte Water. 

An attendee pointed out the rezoning plan’s conversion rights that allow some residential units to 
be converted to commercial square footage and asked the Petitioner’s plans related to this 
conversion.  The Petitioner’s team stated that this is standard zoning language to allow flexibility 
to convert to office uses but that is not the current intention and not a foreseeable outcome at this 
time. 

An attendee asked why the Petitioner thinks future residents will choose this development to live 
in rather than other places in South End.  The Petitioner’s team responded that they anticipate that 
the proximity to the historic neighborhood combined with the ability to live in a modern building 
will be attractive to many future residents who are maturing out of the South End “party” 
atmosphere but still want to stay close to the area. 

In response to a question about affordable or workforce housing, the Petitioner’s team stated that 
market rate units are proposed at this time, but discussions are ongoing.  

An attendee asked whether the proposed residential pool and amenities could be turned into a 
community gathering point instead.  The Petitioner’s team responded that the two interior 
courtyards are intended for private residential use only but that the assembly space and Mint/West 
corner could have a community component.  

The Petitioner’s team responded to a question regarding construction timeline by stating that they 
anticipate construction to take between twenty and twenty-four months. 

One attendee commented that he would like to express his support for the proposal and asked who 
he could reach out to. The Petitioner’s team referred attendees to their City Council district 
representative.   

The meeting concluded at approximately 8:00 p.m. without any further questions or discussion 
from the community.  

Respectfully submitted this 14th day of August 2023. 
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cc: Holly Cramer, Charlotte-Mecklenburg Planning Department 
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 Alexander 
Ricks 

PLLC 

 

 

July 17, 2023 
 

Alexander Ricks PLLC 
1420 E. 7th St., Suite 100 

Charlotte, North Carolina 28204 
 

 

VIA US MAIL 

 
NOTICE TO INTERESTED PARTIES OF REZONING COMMUNITY MEETING 

 
Date:  Monday, August 7th at 7:00 p.m. 
Location: Virtual Meeting, RSVP for link (details provided below) 
Petitioner: Wilmore Preservation LLC  
Petition No.: 2023-042 
 
Dear Charlotte Neighbor: 
 
Our firm represents Wilmore Preservation (the “Petitioner”) in its proposal to rezone an approximately 3.28-acre site 
located on the north side of West Boulevard, east side of South Mint Street, and south side of West Kingston Avenue, 
known as the former Wilmore School. The Petitioner is requesting a rezoning from the N1-D(HDO) zoning district to 
the MUDD-O(HDO) zoning district to accommodate its preservation of the Wilmore School building and mixed-use 
development plans.  A property map is included for your reference.   
 
In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner will hold an Official 
Community Meeting prior to the Public Hearing on this Rezoning Petition for the purpose of discussing this rezoning 
proposal with nearby property owners and organizations.  The Charlotte-Mecklenburg Planning Commission’s records 
indicate that you are either a representative of a registered neighborhood organization or an owner of property that 
adjoins, is located across the street from, or is near the Property.  
 
The Official Community Meeting will be held virtually in accordance with guidance provided by the Charlotte 
Planning Design & Development Department.  We invite you to attend the virtual Official Community Meeting via 
Zoom on Monday, August 7th at 7:00 p.m.  If you are interested in attending the live virtual presentation and 
discussion session at the scheduled time, please send an email to Lisa@alexanderricks.com and you will be 
provided with a link to RSVP and receive access information for the virtual meeting.  Please reference the 
property location (“Wilmore”) in your email so we can send you the proper link.    
 
If you expect you will be unable to access the virtual meeting and would like additional information, please contact 
Lisa@alexanderricks.com or call 980-498-6109 and we can make alternative arrangements for you to receive the 
rezoning information.  
 
Sincerely, 

 
Collin W. Brown 

 

 

mailto:Lisa@alexanderricks.com
mailto:Lisa@alexanderricks.com
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WILMORE SCHOOL REZONING

(REZONING #2023-042)

WILMORE PRESERVATION LLC
Official Community Meeting

August 7, 2023



MEETING AGENDA

• Introductions
• Property Location
• Development Considerations
• Current Zoning
• Land Use Plan Recommendation
• Proposed Rezoning Plan
• Renderings and HDC Process
• Potential Timeline
• Questions/Discussion



AT THE END: QUESTIONS & 
DISCUSSION

Type your 

questions

Or ask out loud



TEAM INTRODUCTIONS

Property Owner:   Charlotte Mecklenburg Board of Education

Petitioner:     Wilmore Preservation LLC

  

Collin Brown &
Brittany Lins

Ruffin Scarborough

Tarlton Long



PROPERTY LOCATION



















 Property Owner Requirements
 Existing Zoning
 Natural / Environmental Constraints
 Access / Transportation Requirements
 Adjacent Owner Concerns
 Ordinance / Policy Requirements (non-zoning, e.g., Stormwater, Tree)
 Adopted 2040 Policy Map
 City Priorities
 Adjacent Uses
 Broader Community Concerns
 Market Realities 

?

DEVELOPMENT CONSIDERATIONS



EXISTING ZONING





LAND USE PLAN 
RECOMMENDATION









REZONING PROPOSAL



REZONING 
PROPOSAL:

MUDD-O(CD), 
HD





UPDATED DRAFT 
CONCEPT PLAN





POTENTIAL REZONING SCHEDULE

Application Processed:    June 2023  
Official Community Meeting:  Today, August 7th 
Revised Plan Submittal:    August 14th    
*Earliest Public Hearing:    September 18th

*Zoning Committee:     October 3rd  
*City Council Decision:    October 16th  
*Concurrent with Historic District Process, likely to delay 
timeline



HDC PROCESS/RENDERING















QUESTIONS & DISCUSSION

Type your 

questions

Or ask out loud



THANK YOU!
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