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OFFICIAL COMMUNITY MEETING REPORT 
Petitioner: Rocky River Holdings, LLC 

Rezoning Petition No. 2022-175 

This Community Meeting Report is being filed with the Office of the City Clerk and the Charlotte-
Mecklenburg Planning, Design and Development Staff pursuant to the provisions of the City of 
Charlotte Zoning Ordinance. 

PERSONS AND ORGANIZATIONS CONTACTED WITH DATE AND EXPLANATION 
OF HOW CONTACTED: 

A representative of the Petitioner mailed written notice of the date, time and virtual format for the 
Community Meeting to the individuals and organizations set out on Exhibit A attached hereto by 
depositing such notice in the U.S. mail on February 24, 2023.  A copy of the written notice is 
attached hereto as Exhibit B. 

DATE, TIME AND FORMAT OF MEETING: 

The Virtual Community Meeting was held on Wednesday, March 8th at 5:30 p.m. via the Zoom 
platform.  

Recipients of the notice letter were directed to RSVP for a link to the virtual meeting via email or 
phone to a member of the Petitioner’s team.  Members of the community who were unable to 
access the virtual meeting were directed to email or call a member of the Petitioner’s team and 
could be provided with a copy (including a mailed paper copy, if necessary) of the meeting 
presentation.   

MEETING PARTICIPATION: 

The Virtual Community Meeting had ten (10) total attendees, including the Petitioner’s team and 
four (4) members of the community, as listed in Exhibit C.  The Petitioner was represented at the 
Community Meeting by Kirk Broadbooks, as well as by Petitioner’s agents John Holcomb with 
Kimley-Horn and Collin Brown, Brittany Lins, and Lisa Larkins with Alexander Ricks PLLC.  

SUMMARY OF PRESENTATION/DISCUSSION:  

Mr. Collin Brown welcomed the attendee and introduced the Petitioner’s team, using a PowerPoint 
presentation, attached hereto as Exhibit D.  Mr. Brown showed aerials of the approximately 38-
acre site located along the north side of Rocky River Road, west of Back Creek Church Road, and 
southeast of John Russell Road. The property contains an existing single-family home that will 
remain and is located outside of the rezoning boundary. The site is adjacent to a recently approved 
and currently under-construction residential townhome project by Mattamy Homes.  

Mr. Brown explained that there are often many competing considerations that a developer must 
take into account when planning a site for development, including property owner requirements, 
transportation requirements, environmental constraints, council priorities, and community 
feedback.  He mentioned that the property is owned by the Hodges family who plan to remain in 
the area and have interest in the property being redeveloped in a responsible manner.  Mr. Brown 
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stated that that this property is currently zoned to the R-3 (single-family residential) zoning district. 
The recently-adopted 2040 Policy Map recommends the N-1 placetype for the site. The N-1 
placetype generally allows low intensity residential development. Notably, the approved (effective 
June 2023) Unified Development Ordinance (UDO) eliminates single-family only zoning, 
allowing for duplexes and triplexes and sometimes quadraplexes on formerly single-family lots, 
including here, without requiring any discretionary approval process.  The Petitioner is proposing 
a plan that they believe is consistent with the City’s vision of eliminating single-family only zoning 
but at a slightly higher density than would be permitted under the current zoning and N-1 placetype 
designation.   

The Petitioner is proposing a rezoning to the R-8(CD) zoning district with a site-specific rezoning 
plan for up to 194 single-family attached (townhome) residential units, for a maximum density of 
around five (5) dwelling units per acre (DUA). Mr. Brown displayed the pending rezoning plan, 
reflecting townhome buildings with a maximum of four (4) units per building, similar to the triplex 
and quadraplex units that are consistent with the N-1 zoning designation in the UDO. The plan 
shows inter-connectivity of roadways with the adjacent Mattamy neighborhood and a berm along 
Rocky River Road to preserve the view corridor. As mentioned, the existing single-family home 
is not included in the rezoning plan and intentionally programmed for natural open space and 
buffering around the home.  The Petitioner is also setting aside right-of-way area within the site to 
accommodate the future Eastern Circumferential Road.    

One attendee asked whether there has been a determination of whether the development would 
contain for-sale and/or for-rent units.  In response, Mr. Brown stated that the site plan is set up 
with individual fee-simple lots for each townhome, which would allow for a for-sale product, 
unlike some rental product that is contained on one single plat to be managed like an apartment.  
However, it is not legal to specify for-sale vs. for-rent in a zoning document.  

The meeting concluded at approximately 6:00 p.m. with no additional questions or comments from 
the community members.  

Respectfully submitted this 13th day of March 2022. 

cc: Claire Lyte-Graham, Charlotte-Mecklenburg Planning Department 
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 Alexander 
Ricks 

PLLC 

 

 

February 24, 2023 
 

Alexander Ricks PLLC 
1420 E. 7th St., Suite 100 

Charlotte, North Carolina 28204 
 

 

VIA US MAIL 

 
NOTICE TO INTERESTED PARTIES OF REZONING COMMUNITY MEETING 

 
Date:  Wednesday, March 8th at 5:30 p.m. 
Location: Virtual Meeting, RSVP for link (details provided below) 
Petitioner: Rocky River Holdings, LLC  
Petition No.: 2022-175 
 
Dear Charlotte Neighbor: 
 
Our firm represents Rocky River Holdings, LLC (the “Petitioner”) in its proposal to rezone an approximately 38.25-
acre site located along the north side of Rocky River Road, west of Back Creek Church Road, and southeast of John 
Russell Road. The Petitioner is requesting a rezoning from the R-3 residential zoning district to the R-8(CD) residential 
zoning district to accommodate its residential development plans.  A property map is included for your reference.   
 
In accordance with the requirements of the City of Charlotte Zoning Ordinance, the Petitioner will hold an Official 
Community Meeting prior to the Public Hearing on this Rezoning Petition for the purpose of discussing this site plan 
amendment proposal with nearby property owners and organizations.  The Charlotte-Mecklenburg Planning 
Commission’s records indicate that you are either a representative of a registered neighborhood organization or an 
owner of property that adjoins, is located across the street from, or is near the Property.  
 
The Official Community Meeting will be held virtually in accordance with guidance provided by the Charlotte 
Planning Design & Development Department.  We invite you to attend the virtual Official Community Meeting via 
Zoom on Wednesday, March 8th at 5:30 p.m.  If you are interested in attending the live virtual presentation and 
discussion session at the scheduled time, please send an email to Lisa@alexanderricks.com and you will be 
provided with a link to RSVP and receive access information for the virtual meeting.  Please reference the 
property location (“Rocky River”) in your email so we can send you the proper link.    
 
If you expect you will be unable to access the virtual meeting and would like additional information, please contact 
Lisa@alexanderricks.com or call 980-498-6109 and we can make alternative arrangements for you to receive the 
rezoning information.  
 
Sincerely, 

 
Collin W. Brown 

 

 

mailto:Lisa@alexanderricks.com
mailto:Lisa@alexanderricks.com
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REZONING PETITION #2022-175

@ ROCKY RIVER ROAD
ROCKY RIVER HOLDINGS LLC

Official Community Meeting

March 8, 2023



MEETING AGENDA

• Introductions
• Property Location
• Development Considerations
• Current Zoning 
• Land Use Plan Recommendation
• Proposed Rezoning
• Potential Rezoning Timeline
• Questions/Discussion



AT THE END: QUESTIONS & 
DISCUSSION

Type your 

questions

Or ask out loud



TEAM INTRODUCTIONS

Property Owner: Hodges Family Properties LLC

Petitioner: Rocky River Holdings LLC

Collin Brown &
Brittany Lins

John Holcomb 



PROPERTY LOCATION



PROPERTY LOCATION







DEVELOPMENT 
CONSIDERATIONS



 Property Owner Requirements
 Existing Zoning
 Natural / Environmental Constraints
 Access / Transportation Requirements
 Adjacent Owner Concerns
 Ordinance / Policy Requirements (non-zoning, e.g., Stormwater, Tree)
 Adopted 2040 Plan
 City Priorities
 Adjacent Uses
 Broader Community Concerns
 Market Realities 

?
DEVELOPMENT CONSIDERATIONS



REZONING PROCESS, 
GENERALLY



EXUC



EXISTING ZONING





PLAN RECOMMENDATION 











REZONING PROPOSAL



Townhome = independently-owned attached single-family home 
with shared walls.  Resident owns the home and small plot of land, 
with common areas typically owned and upkept by an association 

TOWNHOMES



REZONING PLAN

R-8(CD) 

194 
Townhomes

35.69 acres
+/- 5 DUA





REZONING TIMELINE



“BEST CASE SCENARIO”

• Rezoning Application: January Cycle

• Revised Plan Submittal: March 13th

• Earliest Possible Public Hearing: April 17th

• Zoning Committee: May 2nd

• Earliest Possible Decision: May 15th



QUESTIONS & DISCUSSION

Type your 

questions

Or ask out loud





THANK YOU!
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