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Updated Consultant Scope

»Re-organized a lot of scope, but also a re-write for parts

Revised submittals

Some sections moved/combined
Added some new sections

Tried to remove redundant sections

»Workflow and information sharing is key in project delivery
»Fee sheet that matches with scope

»Keep projects moving and moving faster
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Key differences

’No more plqn percenfqges EXHIBIT A - Table of Contents

1.0 FEASIBILITY (CONCEPT DESIGN) MILESTONE........oocmimmsissssnns .2

 Four formal submittals

2.0 PUBLIC INVOLVEMENT PROCESS ......ccconsnnnmminssmmsmsmmssmsssssssssins .6

3.0 STAKEHOLDER COORDINATION ...ccccoccnsmmmmmnimssmnsmssmsssmssssssssssns .8

* Feasibility

4.0 DESIGN CRITERIA.......cssrnimimsssssssnssissnsssssssssssssssssssssssssssssnssnasssas .9

6.0 FIELD SURVEY COORDINATION/PLATS FOR PROPERTY & EASEMENTS 10
* Right-of-W.
lg t Of ay 7.0 GEOTECHNICAL SUBSURFACE INVESTIGATIONS........oiiinann 11

8.0 NATURAL RESOURCES ... nisensssnsssssssssssssssssssss s s smssssssssssns 13

e Construction

9.0 RAILROAD COORDINATION AND PERMITTING.......coosmmnimmsssssssssnns 15

[ J Ove r - th e - S h O ul d e r Revi eWS 10.0 PRELIMINARY DESIGN MILESTONE........coninnmmmmmsmmssssssssi 15

11.0 COORDINATION OF UTILITIES AND UTILITIES BY OTHERS PLANS 18

 Intermittent c h ec k ins 120 SIGNAL DESIGN PLANS oot 20

13.0 INTELLEGENT TRANSPORTATION SYSTEM (ITS) DESIGN PLANS 22

* Intentional monthly meetings

14.0 RIGHT-OF-WAY (ROW) PLAN MILESTONE ... 24

15.0 RIGHT-OF WAY ASSISTANCE.......cconmmmmmmmmmssmmsssmsssssssimsssssssssnns 28

16.0 CONSTRUCTION PLANS MILESTONE ......cociinssiimnmsmmnssmsssssssssins 28

17.0 CONSTRUCTION ADMINISTRATION SERVICES.........ccoecnssisisnsnnne 30

18.0 PROJECT ADMINISTRATION.....coiisssssnnsnsssssss s sssssmssssssssssns 33
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Key differences

»Some sections moved/combined
* Geotechnical (7.0)

* Natural Resources (8.0)
 RR Coordination (9.0)

»New sections/subsections
* ITS Design (13.0)

* ‘Over-the-shoulder’ reviews (section 18.4) - includes cost component
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Key differences (continued)

»Minor Modifications
 Phase 1 ESA (1.2)
« Stakeholder Coordination (3.0)
* Construction Administration - bid phase assistance (section 17.1)

»Significant Modifications
* Survey (6.0)
* Coordination of utilities (11.0)
* Signals (12.0)
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Important Reminders

Site visits
Early Utility Identification

Input from utilities during Preliminary Design
Shorter durations
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Thank You



Current Design Plan Milestone Workflow

30% 70% 100%
Design Design Design
o o o o o
50% 90%

Design Design

30% Design 50% Design 70% Design 90% Design
* Planning * Drainage * Final utility * Final ROW &
report concept mark-ups easement
* Line & Grade (layout, sizes, * Initial ROW & lines
plan / profile min. slopes easement * Signal design

100% Design
* RE changes
 Final TCP &
signals
* Project

/ X-sect  Initial utility lines « UBOs
e Survey coordination * Final
* Establish  C/Flines and drainage
BSTs wall envelope e TCP
 ECplans
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manual
* Final
estimate




Proposed Design Plan Milestone Workflow

Feasibility ROW Plans
® () ()
Preliminary
Design

Feasibility Prelim Design ROW Plans
* 10% design * 30%-50% design * 70%-90% design
* Design Concept « Establish BSTs * ROW & easement
» High level estimate * Private Utility lines
* Begin survey Feedback / Design « UBOs
and utility * Final survey & * Final public
coordination enhanced SUE meeting
 Initial project * Final drainage » Signal design
delivery eval  Initial public - TCP
meeting  EC
* Final project
delivery eval
* Detailed estimate

 ICE
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Construction
Plans

Con Plans
100%-Final design
* RE changes
* Final TCP &
signals
* Project manual
* Final estimate
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