


I Spy
This time you 

participate. 
Help me find 

the issues.



Issue: Project Team Sign-Off Block



Solution: Project Team Signoff PDF

⊲ Simple PDF form

⊲ Doesn’t require certified 
signatures

⊲ Keeps certification intact for 
signed/sealed plans

⊲ City PM responsible for this 
task (not the Consultant)



Issue: Plan Layout Does Not Match Checklist



Solution: Utilize the Plan Milestone Checklist

⊲ Great for Plan QC

⊲ Contains LOTS of great 
information

⊲ Best Practice: Insert directly into 
plan Set

⊲ Can be found here: 
https://www.charlottenc.gov/Gr
owth-and-Development/Doing-
Business/SPdetails 
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Issue: Using Outdated General Notes



Solution: Use Latest City CAD Standards
⊲ Contains most current 

General Notes sheet

⊲ Correct erosion control 
note

⊲ Pro tip: For very small 
projects w/ DA < 1ac, do 
not need EC sheets

⊲ Can be found here: 
https://www.charlottenc.
gov/Growth-and-
Development/Doing-
Business/CADstandards
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Issue: Using NCDOT CAD Standards on City Projects



Solution: Using Latest City CAD Standards
⊲ Consistency is KEY

⊲ Makes collaboration easier

⊲ Saves time and cost for 
everyone

⊲ Professionalism and client 
satisfaction

⊲ Can be found here: 
https://www.charlottenc.gov/Gr
owth-and-Development/Doing-
Business/CADstandards
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Issue: Pasting Standard Details on Plan Sheets



Solution: Reference Standards Only

⊲ Time gap between final 
plans and actual 
construction

⊲ Ensures most current 
standard is specified

⊲ Reduces contractor 
confusion and potential 
change orders



Issue: Jumbled, Spillover, and Overwritten Text



Solution: Use Drafting Best Practices

⊲ Eliminate crossing 
text leaders

⊲ Pull text into the 
unused margins

⊲ Don’t overlap or 
jumble text

⊲ Ensure text does not 
get cut off by 
match lines



Issue: Utilities Weren’t Taken Into Consideration



Solution: Avoid Utilities to Greatest Extent Possible

⊲ Utility coordination is not 
easy

⊲ Relocating utilities takes 
time; time = money

⊲ Saves time, money, and 
minimizes changes during 
construction



Issue: Lack of Plan QC

City PM!



Solution: Plan QC is the Responsibility of the EOR

⊲ City staff should NEVER be 
shown on title block for 
consultant-designed plans

⊲ EOR signs / seals the plans 
and is ultimately responsible 
for the plan approval

⊲ Take pride in your firm’s work 
and put your best foot 
forward



Thanks for Hanging. Let’s Break.

See you in 15 
Minutes
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