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Danielle Frazier
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Debbie Smith
Charlotte Dept. of
Transportation
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General Services
Dept.
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Finance Dept.

Tina Adams
Internal Audit Dept.

Rebecca Hefner
Housing &
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(Interim)
Strategy & Budget
Dept.
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Assistant City
Manager

v
Shahid Rana
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Charlotte Water Dept.
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Relations

Heather Bolick
Office of
Sustainability
& Resilience

Amanda Burch

Office of Constituent
Services

Chief Reginald
Johnson

Charlotte Fire Dept.
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Chief Johnny
Jennings
Charlotte-
Mecklenburg
Police Dept.

Jason Schneider
Charlotte
Communication
& Marketing Dept.



