
Assistant City Manager 
Reenie Askew 
Innovation and Community Vitality

CITY OF CHARLOTTE ORGANIZATION

CITY DEPARTMENTSCITY MANAGER’S 
OFFICE

AVIATION
DEPARTMENT
Haley Gentry

CHARLOTTE AREA
TRANSIT SYSTEM

Brent Cagle 
(interim)

CHARLOTTE   
COMMUNICATION 

& MARKETING
Jason Schneider 

CHARLOTTE 
DEPARTMENT OF 

TRANSPORTATION
Debbie Smith

CHARLOTTE  
FIRE DEPARTMENT
Chief Reginald 

Johnson

CHARLOTTE- 
MECKLENBURG 
POLICE DEPT.
Chief Johnny 

Jennings

COMMUNITY 
RELATIONS 

Willie 
Ratchford

ECONOMIC  
DEVELOPMENT 
Tracy Dodson

GENERAL 
SERVICES 

Phil Reiger 

HOUSING &  
NEIGHBORHOOD 

SERVICES
Shawn Heath 

HUMAN  
RESOURCES

Sheila 
Simpson

INTERNAL AUDIT 
Tina 

Adams

SOLID WASTE 
SERVICES 
Rodney 
Jamison 

CHARLOTTE PLANNING,  
DESIGN & DEVELOPMENT

Alyson Craig 

CHARLOTTE 
WATER 
Angela 
Charles 

FINANCE
Teresa Smith

INNOVATION  
& TECHNOLOGY 
Markell Storay

STRATEGY 
& BUDGET 

Ryan Bergman

CITY ATTORNEY 
Patrick Baker 
Council appointee

MAYOR &  
CITY COUNCIL

CITY MANAGER 
Marcus D. Jones
Council appointee

CITY CLERK 
Stephanie Kelly
Council appointee

Assistant City Manager 
Liz Babson
Mobility, Planning, Transit 
& Transportation

Assistant City Manager 
Tracy Dodson
Business & Economic Growth

Assistant City Manager 
Ryan Bergman (interim)
Finance & Administration




