
Citizen Advisory Committee on Governance 
 Virtual Meeting Agenda  

July 23, 2020 
4:00 – 5:30 p.m. 

Chairs Amy and Cyndee 

Chairs Amy and Cyndee 

Committee 

Staff 

Committee 

1. Call to Order/ Agenda Overview

2. Overview of Guiding Principles

3. Review and Discuss Committee Charges and Central Questions
• Mayor and City Council terms of office including the

length of terms, as well as the method of implementation
• Mayor and City Council full or part-time positions and

related compensation
• Updated policy guidelines and principles for City Council

redistricting resulting from results of the 2020 Census
• Discussion on Committee’s Review Process, Timeline and

Solicitation of Public Input

4. 06.25.2020 Follow-Up Questions and Responses
• 2020 City of Charlotte Mayor and City Council Benefits
• City of Charlotte Office of Constituent Services Support

Staff Job Description and Compensation
• 2020 Mecklenburg County Districts by Population
• FY 2021 Mecklenburg County Board of County

Commisioners (BOCC) Compensation
• 2020 Mecklenburg County Benefit Enrollment Guide
• Mecklenburg County BOCC Support Staff Job Description

and Compensation
• UNC School of Government Roles of Governing Bodies

Section

5. Questions and Request(s) for Information

6. Adjourn
• Next meeting August 20 at 4:00 p.m.




