
 
Charlotte Equitable Development Commission  

Charged with advising in the assessment of infrastructure throughout the city and recommending 
strategies that balance equitable investments in areas most in need, including areas with absent and 

insufficient facilities, areas growing fastest, and areas targeted for growth. 

Thursday, June 9, 2022 
3:00 – 4:30 p.m. 

Charlotte Mecklenburg Government Center 
CH-14 

 

AGENDA 

I. Agenda Overview and Opening Remarks from Chair 

II. Work Plan 

• Review Work Plan Focuses 
• Identify information needed for Commission’s review and 

recommendations 
• Outline next steps 

 

III. Work Plan Area: Strategic Mobility Plan 

• Review plan’s concept, intent, progress, and next steps 
• Questions and feedback 

 

IV. Work Plan Area:  Community Engagement 

• Questions, information, and feedback 

 

Staff Resource: Liz Babson, Director of Charlotte Department of Transportation  



Charlotte Equitable Development Commission  
May 12, 2022 Meeting Summary 

 

  Page 1 of 2 

   

Commission Members: Caleb Theodros (Chair), Angela Carlson, Williams Hughes, Mattie Marshall, Carolyn Millen, 
Marjorie Molina, and Richard Saltrick were present. Jordan Brooks-Adams and Ismaail Qaiyim were absent. 

Commission Purpose Statement: The Commission is charged with advising in the assessment of infrastructure 
throughout the City and recommending strategies that balance equitable investments in areas most in need, including 
areas with absent and insufficient facilities, areas growing fastest, and areas targeted for growth.  

City Support Staff: Liz Babson (CDOT Director), Federico Rios (Housing and Neighborhood Services), Marie Harris 
(Strategy and Budget), and Cherie Smith (Strategy and Budget) 

Agenda Overview 

Chair Caleb Theodros provided an overview of the agenda.  

Equity in Governance Framework  

The Commission received a presentation on the Equity in Governance Framework being proposed by the Environment, 
Engagement, and Equity (EEE) City Council Committee by Federico Rios with the Office of Equity, Mobility & Immigrant 
Integration.  

Mr. Rios discussed shared definitions of individual/personal racism, equity, racial equity, and institutional/structural 
racism along with the City of Charlotte’s current equity initiatives. He also discussed benchmarking research and 
highlighted successful initiatives from various jurisdictions across the country. The presentation concluded with an 
overview of the City of Charlotte’s equity framing statement and equity in governance framework. The city’s equity 
framing statement includes steps to be taken to ensure the city is addressing racial and other inequities and exclusion. 
Steps included: 

1. Prioritizing disenfranchised residents  
2. Mitigating disproportionate impacts  
3. Acknowledging and addressing historic inequities  
4. Creating more opportunities for upward mobility  
5. Consistently evaluating government systems  
6. Meaningfully engaging residents 

 
Questions from Commission members and group discussion followed. Questions included: 

• How do we know what money is being allocated towards equity initiatives? What about the environment and 
engagement components? 

• How does the budget align with the equity priority? Specifically, with the Corridors of Opportunity? 
• Are there equity metrics that can be used to argue for funding in underserved areas?  
• What are certain engagement initiatives that have been successful in garnering community feedback 

(nationally)? 
• How do we successfully meet people where they are?  
• How can we make the distinction of whether something is access- or outcome-oriented?  
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Staff indicated that they would provide follow-up information regarding funding that is being provided in the FY 2023 
budget that advances the equity priority.  

Priority Setting  

Cherie Smith of Strategy and Budget provided an overview of previous priority setting work and discussion completed by 
the Commission at its April 19, 2022 meeting.  

The Commission had a wide range of input on focuses that included: 

 Understand performance and equity metrics 

 Updates on program performance 

 Peer-city benchmarking 

 Understand funding streams 

 Support employment opportunities 

 Ensure intentional engagement 

 Identify areas of influence 

Commission members discussed areas, including specific plans and programs, where the Commission could potentially 
have the greatest impact on equitable growth and development and the need for a workplan to guide the Commission’s 
development of future recommendations to City Council.  

Chair Caleb Theodros requested, due to time constraints, that the Commission members consider what focus areas are 
of greatest importance and what additional information is needed from staff. Commission members will discuss these 
items at the next meeting. Chair Theodros laid out a plan for upcoming meetings, which included:  

• Determining focus areas and information gaps/questions for staff (June meeting)  

• Looking at existing programs and areas for potential collaboration (July meeting)  

• Providing feedback and developing recommendations for City Council (August meeting)  

The Commission adjourned the meeting at 4:43 p.m.  
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What and Why?

The Strategic Mobility Plan is a 
transportation plan that establishes 
the vision for Charlotte’s streets  

It’s time for an update!  

First draft released May 20
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Plan Webpage: charlottenc.gov/smp
Draft Comment Portal: publicinput.com/cltsmp

http://www.charlottenc.gov/smp
https://publicinput.com/cltsmp
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Charlotte will provide safe and equitable
mobility options for all travelers regardless
of age, income, ability, race, gender,
where they live, or how they choose to
travel.

An integrated system of transit and tree-
shaded bikeways, sidewalks, shared-use
paths, and streets will support a
sustainable, connected, prosperous, and
innovative network that connects all
Charlotteans to each other, jobs, housing,
amenities, goods, services, and the
region.
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Our Community Voices
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Our Community Voices

Most Preferred Mobility Changes
What THREE changes would you like to see in Charlotte? (select up to three)



Our Community Voices

7



Equitable | 50-50 Mode Share
2040 Aspiration

As a community, half of our trips will be made by means other 
than single-occupancy car, though walking, cycling and transit.

Safe | Vision Zero
2040 Aspiration

As a community, we will eliminate traffic deaths and serious 
injuries for all who share Charlotte streets.

Safe and Equitable Mobility
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How Do We Get There?
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Shorter Trips 
Create multimodal places

Easier to walk, bike and access transit

Connect Jobs + Services + Housing (mixed use)
10-minute Neighborhoods

Transit Oriented Development
Intensify: Centers & Corridors (Bus Priority)

Less (car) Trips
Promote demand management

Encourage fewer car trips and more 
multimodal trips

Work from home – future?
Regional TDM (Connect Beyond)

Local TDM (Comprehensive Transportation 
Review)

More Multimodal Trips
Build the Infrastructure

Transit, bike, pedestrian AND Roads

Transit Rail AND Bus
Connected Bicycle Network

Pedestrian safety and comfort
Complete Streets

Managed Lanes (carpool/Express Bus Service)

Frequent 
Transit

Micro 
Transit

Mobility 
Hubs

Driving + 
Rideshare

Biking + 
Scooter

Walking



Our Policy Objectives
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Equitable Policy
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Equitable Policy 1
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Equitable Policy 2
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Our Mobility Strategy
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Coordinated Approach
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Implementing the Plan

Objectives

Equitable | 50-50 Mode Share
2040 Aspiration
As a community, half of our trips will be made by 
means other than single-occupancy car, though 
walking, cycling and transit.

Safe | Vision Zero
2040 Aspiration

As a community, we will eliminate traffic 
deaths and serious injuries for all who share 

Charlotte streets.

Vision

Strategy
Increase of:

$54.1
million

Bicycle
Program 

Sidewalk
Program 

Vision Zero
Program

$8 million
(previously $4 million) 

$50 million
(previously $15 million)

$17.1 million
(previously $2 million)

2022 Bond

FY 2023
Budget

Multimodal Focus



Next Steps:

Public Draft Released 
(May 20)

Virtual Public Engagement Sessions 
(May 26 and May 31)

Public Hearing
(June 13)

Planned Council Adoption
(June 27)
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Next Steps



Questions and 
Discussion



CEDC Focus Areas (from shared input doc as of June 7, 20202) 

Plan/Program: Corridors of Opportunity 
Topic: Business Recruitment 

1. What process is used to recruit businesses? 
2. What are the hard and soft tools at the city's disposal to recruit and retain 

new/old businesses?  
a. What does the city need from the state, county, or Federal Government to 

improve the rate of success? 
3. How does the city or partners determine what type of business is good for a 

specific corridor? 
a. How will the city leverage PPPs to meet their land use and recruitment 

needs? i.e. GSO Megasite/Chatham County Megasite. 
 

4. What methodology is used to track promises held by a business that has moved 
to the area? 

a. Clawbacks 
5. How are Tax Incentivized Grants calculated for each project?   

a. Does the calculation vary from project to project? 
b. How is the Economic Impact of a project measured? 
c. Is there a calculation for the Social Impact of Economic Development 

projects? 
d. How does the Economic Development Dept measure the impact on 

Upward Mobility of each project? 
Topic: Performance updates 

1. Are there regular reports/updates given on initiatives launched? 
a. Does the city have a pull down mechanism for initiatives that are not 

performing to save taxpayer money and increase overall program 
integrity? 

2. What information is included in the email that goes out to subscribers of a 
corridor? 

3. Are there specific equity parameters that the CIP and other programs are 
following? 

4. Are there specific goals set for the corridors? (How much money is dispersed in a 
given time, # of businesses attracted, etc 

 
Plan/Program: Strategic Mobility Plan 
Topic: Performance updates on initiatives launched 

1. Are there regular reports/updates given on initiatives launched? 
2. What information is included in the email that goes out to subscribers of a 

corridor? 



CEDC Focus Areas (from shared input doc as of June 7, 20202) 

3. Are there specific goals set for the corridors? (How much money is dispersed in a 
given time, # of businesses attracted, etc 

 
Plan/Program: CIP 
Topic: Equity Parameters 

1. Are there equity parameters set in place with funding disbursements, policy 
implementation etc? 

 
Plan/Program: 2040 Comprehensive Plan 
Topic: 5-minute communities 

1.  
 
Plan/Program: Engagement 
Topic: Formalizing engagement processes 

1. Is there a standardized process for engaging the public when major policies are 
being considered? 

a. How many community engagement events are sufficient for a plan that 
takes us to 2040 and beyond? 

2. Is there a target number of community members that must be communicated with 
before the budget process begins; or before the 2040 Plan and other major policy 
decisions are made? 

3. How is information disseminated after the passage of policy or feedback? 
4. General newsletter broken down by city departments (Raleigh). 

 



Follow Information Requested from the May 12, 2022 CEDC Meeting 
Equity Items Included in FY 2023 Budget 

 
This list provides an overview of equity-specific initiatives that are funded through the FY 2023 Adopted 
Budget. This is not a complete list and does not capture all items that work toward advancing equity 
across the city.   
  
• The Office of Equity, Mobility, and Immigrant Integration within the Housing and Neighborhood 

Services Department has led recent initiatives to address systemic and community barriers that limit 
opportunities for Charlotte’s vulnerable communities  

o Office budget of $629,330 approved in FY 2023   
o Specific initiatives accomplished by the division include getting a Language Access Policy and 

an internal equity statement approved  
• Community Relations Committee (CRC) Department   

o This department services as the human relations agency for the City of Charlotte and 
Mecklenburg County  

o Adopted FY 2023 Budget for department is $2,124,061  
• Advance the Americans with Disabilities Act (ADA) implementation plan  

o Charlotte Department of Transportation – $50M proposed GO bond for Sidewalks – part of 
this funding is to ensure physical barriers are removed for people with disabilities in the 
right-of-way as per the ADA   

o CATS’ paratransit services   
o The CRC provides training on the ADA to help promote accessibility across the city   

 In FY 2023, two additional positions were funded, totaling $209,918, in CRC to assist 
with the ongoing ADA work that is being implemented through the city   

o In the General Capital Investment Plan, $1,250,000 was budgeted in FY 2023 to support the 
ADA program   

o $3,000,000 proposed for GO bonds to implement the ADA Transition Plan in facilities   
• Charlotte Business INClusion (CBI)   

o Adopted FY 2023 Budget includes $1.3 million to build MWSBE capacity.   
 The CBI Program seeks to enhance competition and participation of small, minority, 

and women owned firms in city contracting and to promote economic growth and 
development across the city   

o $1.3 million includes $800,000 for a Capital Access Program and CBI Bonding Program   
 In FY 2023, the city will launch a Capital Access Program that addresses the most 

frequent barriers experienced in seeking contracting opportunities and capacity 
building for its certified Minority, Women, and Small Business Enterprises 
(MWSBEs). The City of Charlotte Capital Access Program will create loans for 
MWSBEs turned down by traditional banks due to lack of cash reserves or 
established relationship with a bank. Funding will be programmed to develop a 
revolving loan pool through a banking partner to improve ccaptial access as the 
city’s local enterprises seek to grow their businesses  

• AMP UP Charlotte   
o $250,000 to support small and minority business capacity building  

 Program participants complete Interise’s award-winning and internationally 
recognized StreetWise MBA curriculum and learn how to scale up their business 
model   

• NXTCLT  
o $250,000 to build upon AMP UP Charlotte to provide further capacity building for small and 

minority businesses  



 Participants receive expert mentorship and access to capital and leadership 
development   

• Corridors of Opportunity (CoO)   
o $10,000,000 for CoO infrastructure improvements in Adopted FY 2023 budget  
o $60,000 for public art investments in the CoO  

• $100,000 for American Sign Language and Spanish translation for public access to Council meetings  
• Charlotte Future 2040 Comprehensive Plan, Strategic Mobility Plan, and the Unified Development 

Ordinance   
o Establish frameworks for improving development, mobility, safety, equity across the city  
o The adopted budget includes additional resources for Planning, Design, and Development, 

so the department can begin the implementation state for the 2040 Plan, including the 
community area planning process  

 $250,000 for technical assistance for community area plans   
 $98,842 for a Project Coordinator to support implementation of the 2040 

Comprehensive Plan   
• $50,000 for the Community Building Initiative – serves as a community resource providing strategic 

assistance in promoting racial and ethnic inclusion and equity  
• Human Resources Department - Employer of Choice – the compensation plan for employees 

designed to promote upward mobility through career paths and increase pay equity across similar 
job classes and functions   

• Equity framework coming out of the Environment, Engagement, and Equity Committee   
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