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Task Force Meeting

September 24, 2025



Vision Zero Task Force | Meeting Agenda

• Welcome - Scierra Richardson

• Vision Zero Annual Report - Charlie Jones

• CDOT Traffic Safety Report - Geoff Sloop

• CMPD Data Update – Sgt. Jonathan West

• Outreach & Engagement Update - Cameron Watson

• Next Meeting – Wed., Dec. 10 - Scierra Richardson



Welcome

• Welcome and thank you for your commitment to Vision Zero in Charlotte!

• Please note: This meeting is being recorded



Vision Zero Annual Report

Charlie Jones

CDOT

Deputy Director



Vision Zero Annual Report

FY25 Priorities

Increased Investment

Update the Action Plan

Investigate Crashes Improve Data Accessibility



Vision Zero Annual Report
Serious Injury and Fatal Crashes Clustered Bar Graph (FY 2021 to FY 2025)



Vision Zero Annual Report
Most Common Contributing Factors for Serious Injury and Fatal Crashes Graph 

(FY 2021 to FY 2025)



Vision Zero Annual Report
Serious Injury and Fatal Crashes by Race and by Gender (FY 2021 to FY 2025)



Vision Zero Annual Report
Pedestrian, Bicycle and Vehicle Serious Injury and Fatal Crashes (FY 2021 to FY 2025)



Vision Zero Annual Report Infrastructure Improvements



Vision Zero Annual Report

Project Prioritization 
(Sidewalks)

Vision Zero Dashboard

Interactive Street 
Closures Map

Community Events

Right-Of-Way Training 
Video

Enforcement Efforts



Vision Zero Annual Report



CDOT Traffic Safety Report

Geoff Sloop

CDOT

Traffic Safety Manager



CDOT Traffic Safety Report
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CDOT Traffic Safety Report
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CMPD Data Update

Sgt. Jonathan West

CMPD

Major Crash Investigation Unit



CMPD Data Update

YTD Operations and Educational Events

(As of 9/19/25)

• YTD Operations – 65

Stops on Ops – 3,476

Violations on Ops – 4,185

DWIs on Ops – 53

• YTD Educational Campaigns – 37



Outreach & Engagement Update

Cameron Watson

CDOT

Mobility Outreach Coordinator



Outreach & Engagement Update

Since June 2025 Vision Zero has Attended/Hosted:

• Safe Kids Helmets & Popsicles at McMullen Creek Greenway

• Tuckasegee Rec Summer Camp 

• Bette Rae Thomas Rec Summer Camp 

• Safe Kids “Parents as Teachers” Event 

• SIA Harrisburg Community Event 

• National Night Out - Victoria Yards 

• CMPD Independence Festival 

• NC GHSP “Booze It and Lose it” Kickoff 



Outreach & Engagement Update

Since June 2025 Vision Zero has Attended/Hosted:

• UNCC Urban Planning Methods Class

- University Area Site Visit

- Central/Albemarle Site Visit

• Safety Fest 

• Generation Nation Speaking Engagement

• Welcoming Week

• A Vibe Called Fresh

TOTAL ENGAGED: 1,000+



Outreach & Engagement Update

Fourth Annual Mobility Safety Fest

• Maintained attendance of 250+

• Held in Northern Charlotte at “The Green at Prosperity Village”

• Maintained relationships with several community stakeholders including 

AAA, Trips for Kids, DreamKey partners and more

• Provided free food and mobility programming for residents

• Refreshed surrounding crosswalks and green space pavement markings



Fourth Annual Mobility Safety Fest Photos



Outreach & Engagement Update

Upcoming Events:

• 9/25 - SIA Arrowood Community Event

• 9/27 - Trips for Kids/DreamKey Partners E-Bike Class + Family Day

• 10/1- UNCC Transportation Fair

• 10/4 - CMPD Crimestoppers 5k

• 11/12 - Civic Impact Academy Speaking Engagement

• 11/16 - World Day of Remembrance

• 12/1-12/5 - Older Driver Safety Week



Outreach & Engagement Update

Save the Date

World Day of Remembrance

Sunday November 16, 2025 from 6pm-8pm

Mint Museum Randolph



Next Meeting

Next Quarterly Vision Zero Task Force Meeting

Wednesday, December 10th| 2:00 – 3:00 p.m.

Charlotte-Mecklenburg Government Center (CMGC) Room 280



Vision Zero & Social Media

Connect to us on Social Media

Facebook: @CLTtransportation

X:          @CharlotteDOT

Hashtag: #VisionZero



Thank You!
www.charlottenc.gov/visionzero
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