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Vision Zero Task Force | Meeting Agenda

® \Welcome - Scierra Richardson

®  Vision Zero Annual Report - Charlie Jones

® CDOT Traffic Safety Report - Geoff Sloop

® CMPD Data Update — Sgt. Jonathan West

® Qutreach & Engagement Update - Cameron Watson

®  Next Meeting —Wed., Dec. 10 - Scierra Richardson



Welcome

e \Welcome and thank you for your commitment to Vision Zero in Charlotte!

e Please note: This meeting is being recorded



Vision Zero Annual Report

Charlie Jones
CDOT
Deputy Director



Vision Zero Annual Report

Vision Zero Action Plan — Action Status

The Vision Zero Action Plan includes 73 actions which guide plan and program implementation.
The following is a high-level overview of action status.

ACTION

STATUS
47 14 9 3
Completed/Ongoing Started/In Progress Future Unplanned*
Action has been completed or is Action has been started and is Action is planned for Action will be evaluated as
ongoingas part of program work. moving towrads completion. Jfuture completion. part of Action Plan update.

FY25 Priorities

Improve Data Accessibility
Update the Action Plan



Vision Zero Annual Report
Serious Injury and Fatal Crashes Clustered Bar Graph (FY 2021 to FY 2025)
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Vision Zero Annual Report

Most Common Contributing Factors for Serious Injury and Fatal Crashes Graph
(FY 2021 to FY 2025)

Most Commeon Contributing Factors for
Fatal and Serious Injury Crashes (FY 2021 to FY 2025)

~ Speed B Improper Vehicle Operation HE Disregarding Traffic Contral Devices
B Distracted Driver B Other B Alcohol/Drug
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Vision Zero Annual Report
Serious Injury and Fatal Crashes by Race and by Gender (FY 2021 to FY 2025)
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Vision Zero Annual Report

Pedestrian, Bicycle and Vehicle Serious Injury and Fatal Crashes (FY 2021 to FY 2025)

Pedestrian and Bicycle Percent of Total Crash Fatality and Serious Injury (FY 2025)
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Vision Zero Annual Report Infrastructure Improvements

Safer Crossings

New New Pedestrian
Traffic Signals Hybrid Beacons

New Rectangular Rapid New Leading ‘ '
10 Flashing Beacons 22 Pedestrian Intervals I b . ‘\

Reducing Speeds

New School 35 New Speed 8 Streets with Lowered
Zone Flashers Cushions Speed Limis

Street Lighting

LED Lighting New Streetlights
29240 Upgrades 521 Installed

Infrastructure
4+ New 4+ New Bike

Y, Sidewalks . Facilities

(o O



Vision Zero Annual Report

Project Prioritization Right-Of-Way Training
(Sidewalks) Video




Vision Zero Annual Report

FY 2026 Priorities

In collaboration with CRTPO, CDOT will continue participating in a regional
comprehensive safety action planning process to update the Action Plan. The update will
include participation from the Vision Zero Task Force, ensure alignment with the SMP, and
incorporate the Safe Systems Approach more effectively in its benchmarks.

High Injury Network Deep Dive Analysis

‘With increased funding from the 2024 transportation bonds, CDOT will analyze the crash
data underlying all High Injury Networks produced to date, identifying street segments
and intersections that have the highest incidents of serious and fatal crashes. Potential
countermeasures for these street segments will be developed in the coming year.

In partnership with the Department of General Services, CDOT will deliver the first phase
of Safe Streets and Roads for All (S854A) projects. In 2023, the city was awarded a $4.4
million federal grant from the Federal Highway Administration through the SS4A program.
Several projects have completed design and will go to construction in the coming months.

In July 2025, the North Carolina General Assembly passed Senate Bill 391, which enables
municipalities and counties to install speed cameras in school zones. CDOT will continue
to explore potential approaches to automated enforcement.



CDOT Traffic Safety Report

Geoff Sloop
CDOT
Traffic Safety Manager



CDOT Traffic Safety Report

Total Crashes
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CDOT Traffic Safety Report

Fatal & Serious Injury Crashes
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CMPD Data Update

Sgt. Jonathan West
CMPD

Major Crash Investigation Unit



CMPD Data Update

YTD Operations and Educational Events
(As of 9/19/25)

* YTD Operations — 65
Stops on Ops — 3,476
Violations on Ops — 4,185
DWIs on Ops — 53

* YTD Educational Campaigns — 37



Outreach & Engagement Update

Cameron Watson
CDOT
Mobility Outreach Coordinator



Outreach & Engagement Update
Since June 2025 Vision Zero has Attended/Hosted:

- Safe Kids Helmets & Popsicles at McMullen Creek Greenway
* Tuckasegee Rec Summer Camp

- Bette Rae Thomas Rec Summer Camp

- Safe Kids “Parents as Teachers” Event

 SIA Harrisburg Community Event

+ National Night Out - Victoria Yards

« CMPD Independence Festival

* NC GHSP “Booze It and Lose it" Kickoff



Outreach & Engagement Update

Since June 2025 Vision Zero has Attended/Hosted:

UNCC Urban Planning Methods Class
- University Area Site Visit
- Central/Albemarle Site Visit
- Safety Fest
+ Generation Nation Speaking Engagement
* Welcoming Week
* A Vibe Called Fresh

TOTAL ENGAGED: 1,000+



Outreach & Engagement Update

Fourth Annual Mobility Safety Fest

* Maintained attendance of 250+

* Held in Northern Charlotte at “The Green at Prosperity Village”

*Maintained relationships with several community stakeholders including
AAA, Trips for Kids, DreamKey partners and more

*  Provided free food and mobility programming for residents

« Refreshed surrounding crosswalks and green space pavement markings



Fourth Annual Mobility Safety Fest Photos
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Outreach & Engagement Update

Upcoming Events:

+ 9/25 - SIA Arrowood Community Event

« 9/27 - Trips for Kids/DreamKey Partners E-Bike Class + Family Day
* 10/1- UNCC Transportation Fair

* 10/4 - CMPD Crimestoppers 5k

* 11/12 - Civic Impact Academy Speaking Engagement

* 11/16 - World Day of Remembrance

« 12/1-12/5 - Older Driver Safety Week



Outreach & Engagement Update

Save the Date
World Day of Remembrance
Sunday November 16, 2025 from 6pm-8pm

Mint Museum Randolph



Next Meeting

Next Quarterly Vision Zero Task Force Meeting
Wednesday, December 10th| 2:00 — 3:00 p.m.

Charlotte-Mecklenburg Government Center (CMGC) Room 280
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Vision Zero & Social Media
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Connect to us on Social Media
Facebook: @CLTtransportation
X: @CharlotteDOT

Hashtag: #VisionZero
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Thank Youl!

www.charlottenc.gov/visionzero
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