
Task Force Meeting 23
January 25, 2023



Agenda

▹ Housekeeping & Introductions – 10 minutes

▹ Vision Zero Community Engagement – Scierra Bratton – 15 minutes

▹ Mohamed Kaddoumi & Jon Shaben – Speed Corridor Efforts – 20 minutes

▹ Projects Update – Angela – 15 minutes

▹ Gwendolyn Newell, AAA Safety Efforts – 20 minutes

▹ Fatal Crash Statistics for 2022 – 10 min

▹ VZ Challenge of the Quarter – Alex – 15 minutes

▹ Wrap Up – Angela – 5 minutes



Community Engagement 
Update

Scierra Bratton, APR
Vision Zero Community Coordinator
CDOT Traffic Safety Section



Speed Corridor Efforts

Mohamed Kaddoumi
Sr. Engineering Project Manager
CDOT Regional Planning

and

Jon Shaben
Engineering Project Coordinator
CDOT Traffic Safety Section



High Injury Network
Highlighting the street network using crash data



A network of streets 
that have a higher 
incidence of severe 
and fatal collisions

High Injury Network



All Charlotte area crashes Fatal and SI Charlotte area crashes



Weights

1 for Vehicle Serious Injury Crashes
3 for Bike and Ped Serious Injury Crashes
5 for Fatalities (All Modes)

Sum Killed Serious Injury (KSI) weighted crash totals 
for each link
Segments evenly divided with max length of ½ mile
Crashes at intersection are applied to each leg of 
intersection

Methodology



10% of the total street      
network
68% on Thoroughfares
15% on Collectors
17% on Local

High Injury Network



Speed Data





• Speed
• Reference Speed
• Travel Time
• Planning Time
• Buffer Time
• Congestion

• Free Flow Speed
• Posted Speed Limit

• Historic Average Speed
• Free Flow Speed
• Posted Speed Limit

• Travel Time Index

• Free Flow Speed
• Posted Speed Limit

• Planning Time Index
• Free Flow Speed
• Posted Speed Limit

• Delay
• Cost

Performance Measures



Planning Transportation
Data

Operations

Safety

Before/After
Speed Analysis
Signal Timing/Retiming
Speed Enforcement

Project Identification
Bottleneck Identification
Corridor Analysis
Project Impact Analysis
Congestion Scans
Model Calibration
Origin/Destinations

Map-21 Reporting
Congestion/Reliability
Holiday/Event Forecasting
Corridor/Network Health Metrics
Work Zone Monitoring



Examples






















SPEED CORRIDORS



24

• Compare speed limits 
to probe data

• Excessive Speeding         
(>10 mph)

• Compare/Blend with 
High-Injury Network 

• Targeted Enforcement
• Before & After

Process























Questions?
Jon Shaban | Traffic Safety
Mohamed Kaddoumi | Travel Modelling & Analysis



Vision Zero Efforts

▹ Driver Feedback Sign 
Program

▹ Neighborhood Traffic 
Calming

▹ APS/LPI on The Plaza
▹ HIN Streetlighting
▹ Travel Safely Pilot
▹ Safe Routes to School
▹ Duracurb/Flexposts at 

Rail crossings



New Infrastructure

▹ Full Traffic Signals
▸ Harris Houston/University City
▸ Parkwood/Seigle
▸ Carmel/Carmel Commons
▸ Carolina Academy/Lancaster 

Hwy
▸ 25th/N Davidson
▸ Alleghany/Wilkinson
▸ Wilkinson/Walmart DW
▸ Mockingbird Ln/Park Rd
▸ Donald Ross/Wilkinson
▸ 5th/Irwin
▸ West Bv/Walton
▸ WT Harris/Davis Lake Pkwy –

RCI
▸ Sugar Creek/The Roman Rd
▸ Bennett/N Tryon
▸ Goose Creek/Ridge Rd

▹ Pedestrian Hybrid 
Beacons
▸ The Plaza/Duncan

▸ S Tryon/Dunavant

▸ N Tryon/Northcase

▸ West Bv/Ridge

▹ RRFBs
▸ Lattimore/Scott
▸ Lattimore/Kenilworth
▸ Tuckaseegee/Yahtzee
▸ 805 Seneca Pl
▸ 5th St/Clarkson
▸ 7th St/ inbound of 

Caswell
▸ Park Rd/Blue Heron
▸ Pence near Palo Verde
▸ Tremont/Camden



Upcoming Infrastructure

▹ Full Traffic Signals
▸ Carmel/Camilla
▸ 8th/Caldwell
▸ Shopton Rd W/Sledge
▸ Mint/Summit
▸ N Tryon/Terraces Dwy
▸ Baxter St/McDowell St
▸ Peachtree/Sunset
▸ Ballantyne Commons 

Pkwy/Summit Commons 
Bv

▹ PHBs
▸ 3631 Central Ave
▸ Park Rd/Huntingtowne

Farms
▸ Sharon Amity/Woodlark
▸ Monroe/Ashmore
▸ The Plaza btwn

Downs/35th

▸ The Plaza/Sweetbriar
▸ Sugar Creek/Merlane
▸ Randolph/Mint Museum
▸ 1437 E Sugar Creek
▸ S Tryon/Herman
▸ Central near Progress

▹ RRFBs
▸ Archdale/Cherrycrest
▸ Margaret Wallace @ 

greenway
▸ Morehead/Julian Price
▸ Grier/Nicolet Glen
▸ Hucks/Hucks Landing
▸ 36th/Cullman
▸ 36th/Spencer
▸ Queens Rd 

West/Wellesley
▸ Hawthorne/Kennon
▸ Cross Charlotte Trail



AAA Safety Efforts

Gwendolyn Newell
Public Affairs Specialist
AAA Carolinas



AAA Foundation for 
Traffic Safety
Dedicated to providing resources on Traffic Safety 
issues with the goal to improve driver behavior and 
highway safety in the Carolinas. 



Disconnect & Drive
An educational campaign to heighten the 

awareness of how distracted driving inhibits the 
ability to drive safely, regardless of experience..



School’s Open 
Drive Carefully

Should your child walk to school or the bus stop?

https://member.acg.aaa.com/content/dam/acg/pdfs/driving-safety/distance-learning/5-8/pedestrian-safety/Schools-Open-Parent.pdf


Move Over For Me
A safety campaign that advocates for the protection 

of all drivers on the roadside, not just First 
Responders, by increasing awareness of existing 

‘Move Over’ laws in each state.



AAA PROMise
A program offered to keep teens and others safe on 
the roadway during prom and graduation season by 

raising awareness of the dangers of distracted 
and/or impaired driving.



Total Fatal Crashes
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Presenter Notes
Presentation Notes
In addition our own data showed we need to develop the Action Plan after our 4th consecutive year showing an increase in fatalities
2013-2017 Data
2017 data for city of charlotte limits only

2018-66
2019-61
2020-73
2021-66
2022-61





The Task Force 
Quarterly Challenge

▹ 4 Submissions
▹ Wild & crazy ideas 

at the VZ 
Leadership 
Institute



The Task Force 
Quarterly Challenge

▹ Our doable/wild 
crazy winner
= Mary-Jo 
Gellenbeck!



Decision Sprint for Task 
Force Engagement

“Friendly Quarterly 
Challenge” 
– Alex

• Pedestrian Crossing Committee for 
3 months

• Art project involvement - $12,600 
with ASC



Vision Zero & Social Media

Connect to us on Social Media

Facebook: @CLTtransportation

Twitter: @CharlotteDOT

Hashtag: #VisionZero



Thank You!
www.charlottenc.gov/visionzero
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