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July 27, 2022



Agenda

▹ Housekeeping & Introductions – 10 min

▹ Vision Zero Community Engagement – Scierra Bratton – 15 min

▹ North Carolina Vision Zero Leadership Institute – Janice, Terry, Scierra, 
Angela – 15 min

▹ North Carolina Families for Safe Streets – Tracy Russ – 20 min 

▹ VZ Challenge of the Quarter brainstorming – Alex & Clint – 15 min

▹ Video challenge update – Angela – 10 min

▹ Wrap Up – Angela – 5 min

https://youtu.be/EOfbusZ61p0




NC VZ Leadership Institute
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Session Notes

https://ncvisionzero.org/leadersh
ip-team-institute/ncvz-
leadership-team-institute-files/

https://docs.google.com/docume
nt/d/1_tZBTGaUcZtXZK2yYwlYiW
GsN8xCU2J2aJhfelzD3jM/edit

https://ncvisionzero.org/leadership-team-institute/ncvz-leadership-team-institute-files/
https://docs.google.com/document/d/1_tZBTGaUcZtXZK2yYwlYiWGsN8xCU2J2aJhfelzD3jM/edit


Safe Systems



Guest Speakers

Tracy Russ
North Carolina Families for Safe Streets



Tracy Russ

ncfamiliesforsafestreets@gmail.com



About
We represent the families and communities who are affected by traffic 

violence on North Carolina roads.

 

We are mothers, fathers, brothers, sisters, friends, neighbors, and loved ones 

whose lives were forever changed by a traffic crash. 

 

We are advocates on a mission to end traffic violence on North Carolina roads.



Mission Statements
The North Carolina Families for Safe Streets mission is to save lives on North Carolina 

roads through advocacy and education and to support those affected by crashes in 

North Carolina.

We fight for systematic change to build a safer transportation network which protects 

all road users. We fight for policies which prioritize the safety of all people traveling on 

North Carolina roads, enforce life-saving traffic laws, and deliver justice to victims of 

preventable crashes.



Recent Event: Ending Speed Violence for Lee



https://www.youtube.com/watch?v=uXvP07AMkfs&ab_channel=NCFamiliesforSafeStreets





Changing the story around crashes
● Shaping the Narrative Around Traffic Injury: A Media Framing Guide for 

Transportation and Public Health Professionals
○ “The “human interest” or “victim narrative” story appeals to values of Universalism, 

concern for others.” 

○ incorporating quotes from crash witnesses, elected officials, and employing thematic 

frames and victim narratives was associated with higher level of public engagement

More info: https://www.roadsafety.unc.edu/research/projects/2019r29/ 

Seth L. (HSRC) will present on this at NC Traffic Safety Conference (Aug. 16 - 18 in Raleigh)

https://www.roadsafety.unc.edu/docs/CSCRS_R29_FGuide.pdf
https://www.roadsafety.unc.edu/docs/CSCRS_R29_FGuide.pdf
https://www.roadsafety.unc.edu/research/projects/2019r29/


Change Traffic Safety Culture in NC
Traffic Safety Culture - values, beliefs, and attitudes that influence road user behaviors 

and stakeholder actions.

We all have power to change culture in how we act on the road and how we talk about 

transportation.

This has to be a deliberate mission. 



Examples
● Being vocal about your traffic safety boundaries, values, and belief:

○ If someone calls while driving, hang up. 

○ When scheduling a meeting, make it clear that no one should join while behind the 

wheel. 

○ Voicemail messages, email signatures: I will not answer behind the wheel; this message 

not sent while driving

○ When someone arrives late, emphasize that the most important thing is to arrive safely

○ Saying your thought process out loud when people are in your car (especially kids!) or 

when you’re traveling by foot/bicycle

■ Can you start the music so I can stay focused? 

■ Let’s cross over there by the crosswalk so we’re more visible



● Local engagement - traffic safety events

○ Center on real stories

○ Help get press coverage

● Grow the chapter

○ Anyone affected by a crash - survivors, victim family members

○ Help us spread the word: ncsafestreets.com

● Donations for outreach materials

What’s next



Questions?



Decision Sprint for Task 
Force Engagement

“Friendly Quarterly 
Challenge” upate –
Alex & Clint



The Task Force Member Challenge of the Quarter 



The Task Force Member Challenge of the Quarter 



Yard Signs



Vision Zero & Social Media

Connect to us on Social Media

Facebook: @CLTtransportation

Twitter: @CharlotteDOT

Hashtag: #VisionZero



Thank You!
www.charlottenc.gov/visionzero
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