
Task Force Meeting 18
October 27, 2021



Agenda
▹ Housekeeping & Introductions – 10 min

▹ New Logo/Text Treatment – 5 min

▹ CMPD Victim Services – Shardal Rose - 15 min

▹ NC Vision Zero – Seth LaJeunesse – 30 min

▹ CMPD Crash Statistics – 2021 Year to Date – Angela – 10 min 

▹ Quarterly Update on VZ progress (Strategy Table) – Angela – 10 min 

▹ Slack Collaboration Tool – Angela – 10 min

▹ VZ Challenge of the Quarter – Alex & Clint – 10 min

▹ Wrap Up – Angela – 5 min



Guest Speakers

Shardal Rose
CMPD Victim Services

Seth LaJeunesse
NC Vision Zero/Highway Safety Research 
Center



NC Vision Zero



Outline for 
today 

• Resources available to NC Vision 
Zero communities

• A few noteworthy, collaborative 
Vision Zero practices in NC and 
from across the US

• Overview of the philosophy and 
collaborative approach to NC 
Vision Zero



Vision Zero Communities
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Presenter
Presentation Notes
Currently 11 communities in NC working toward Vision Zero. Davidson



Safe Systems approach

Source: Vision Zero Network

Presenter
Presentation Notes
VZ is founded in the ethical belief that EVERYONE has the right to move safety through their community and that responsibility for safety must be shared by system designers and policy makers in addition to road users.The Safe System approach differs from the traditional safety approach in two major waysVZ recognizes that people make mistakes. Therefore, in order to ensure that those mistakes are not fatal, road systems have to be designed in a way so that crashes—which will happen since humans are fallible—are not severe enough to cause serious injury or death.VZ is multidisciplinary. Road safety, like other prevention efforts seeks to address a complex problem and requires collaboration between diverse stakeholders (e.g., engineers, planners, policymakers, public health professionals).Vision Zero is not a campaign or a program, it is a fundamentally different way of approaching road safety that seeks to make change at a systems level. 



Ways we work together
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Presentation Notes
-Continuation of bi-monthly meetings-ID topics (community assessments)	-webinars	-speakers-New focus: more individualized and regular support (1:1) monthly coaching 	-e.g. brainstorming sessions to diagnose problems, coalition partners. 	-more structured skill-building workshops that involve entire coalitions	1-2 coaches x community for the year—either myself, Seth, Stephen, or Becky.-Finally: Leadership institute 	-Planned in-person in June, will likely be online	-work hard to make this interactive!	for VZ communities who have started assembling a coalition 3+ sectors represented (e.g., planners + public health + advocacy groups)	-For some groups, getting people together might be the year’s focus	-continue building skills and knowledge on topics mentioned relevant to all (e.g., program evaluation) 	-especially be an opportunity for coalitions to do some focused work together 		-define a common goal		-map out the barriers and resources in their communities		-provide tools for strategic VZ implementation planning.		-call for applications in 2021 for teams of ~3-6 people—we would love to see everyone apply!-Following the LI, the coaching sessions will continue to provide support, keeping up the momentum for LI attendees and continuing laying the groundwork for those who did not-Next steps	-Touch base in October	-Bi-monthly meeting will be in to launch into this community building model	-Assessments and pre-work



UNC provides 
support. Who 
is working 
alongside us?



What we do
Develop resource materials for Vision 
Zero communities

–Evidence-based road safety 
interventions

–Milestones checklist for tracking 
implementation

–Vision Zero planning tools and 
resources

Provide technical assistance and host 
statewide meetings

–Monthly “coaching” meetings with 
community pairs

–Quarterly all hands meetings
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Evaluate Vision Zero progress
• Documenting our model and approach for 

disseminating to wider audience
• Assessments include:

• Implementation milestones
• Community Readiness Assessment
• Vision Zero descriptives
• Collaboration assessment
• Evaluation of Leadership Institute

Hosting annual Vision Zero Leadership 
Institutes

• Team training retreats with multidisciplinary 
community teams from across the state



Presenter
Presentation Notes
Developed by UNC HSRC team in 2019-2020 as a helpful guide for NC VZ communities to assess progress on their VZ implementation efforts. Not linearIterative



A look across the State

Communities with a 
Vision Zero Plan

Communities with a 
local Vision Zero 

Resolution
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Presentation Notes
Self reported data from NCVZ communitiesNote: not all are represented in the data
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Continued & New 
Activities this 
Year

Continued monthly 
touchpoints with 
community pairsAll Hands statewide 
coordinating and 
skill building 
meetingsStatewide Task 
Force
2nd Annual VZ 
Leadership Institute



Goals of 
the 
Statewide 
Task Force 

• Mobilize resources to support 
Vision Zero efforts

• Make connections across sectors 
to better coordinate Vision Zero 
strategies

• Provide expertise and guidance 
to Vision Zero communities in NC



Noteworthy Vision Zero Practices

• Aligning goals with other agencies around safety, health, and 
community well-being

• Leveraging collective resources in the community and supplementing 
with outside resources (MPO, DOT Division, State, Federal)

• Implementing street designs that consider road users' abilities and 
goals in given land use contexts and based on assessment of those 
groups who stand to benefit the most from changes (equity)

• Integrating police crash and hospital/trauma center injury data to 
monitor road user injury trends

• Engaging the community to learn and act upon where they've nearly 
gotten hit and where they are afraid to let their children walk or bike 
independently

• Working with local law enforcement and advocacy groups to 
perpetuate positive messaging (more drivers yielding to pedestrians!, 
drivers are really slowing down after x campaign!)
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Source: usa.streetsblog.org/2018/10/18/want-
drivers-to-yield-to-pedestrians-you-gotta-play-
mind-games/

Presenter
Presentation Notes
Partnership with county HD, local transportation, and MPO, modeled after SRTS partnershipFederal grants to address corridors with land use in mindPrioritizing voices of people who don’t have carsData-sharing across partners for more informed decisions/planningExpanding the definition of safety; absence of crashes does not equal safety



THANK YOU

LET’S TALK!

UNC Contacts:
Seth: lajeune@hsrc.unc.edu
Elyse: ekeefe@email.unc.edu
Becky: rnaumann@email.unc.edu

mailto:lajeune@hsrc.unc.edu
mailto:ekeefe@email.unc.edu
mailto:rnaumann@email.unc.edu


Strategy Table Update – Highlights for 2nd Quarter

▹ Draft of a Safe Routes to School toolkit is in review by staff.

▹ Community engagement consultant under contract.

▹ Participating in a group to update the DMV handbook.

▹ Ongoing training across CDOT and CMPD on new crash analysis 

software.

▹ Training CMPD officers via elective on crash reporting.



Decision Sprint for Task 
Force Engagement

“Friendly Quarterly 
Challenge” upate –
Alex & Clint



The Task Force Member Challenge of the Quarter 

▹ Any additional ideas??? 
▹ Https://jamboard.google.com/d/1WJgAu5_9

47sn1mrSaKTrwFbYqxcucAXFjJobVysK71E/vi
ewer?f=0

▹ Or Slack

https://jamboard.google.com/d/1WJgAu5_947sn1mrSaKTrwFbYqxcucAXFjJobVysK71E/viewer?f=0


Vision Zero & Social Media

Connect to us on Social Media

Facebook: @CLTtransportation

Twitter: @CharlotteDOT

Hashtag: #VisionZeroCLT



Thank You!
www.charlottenc.gov/visionzero


	Slide Number 1
	Agenda
	Guest Speakers
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Ways we work together
	UNC provides support. Who is working alongside us?
	What we do
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Continued & New Activities this Year
	Slide Number 19
	Noteworthy Vision Zero Practices
	Slide Number 21
	Strategy Table Update – Highlights for 2nd Quarter
	Decision Sprint for Task Force Engagement�
	The Task Force Member Challenge of the Quarter 
	Vision Zero & Social Media
	Slide Number 26

