
 
 

 

Vision Zero Task Force Agenda 
July 29, 2020 1:30 PM – 2:30 PM 

WebEx 

 

Agenda Item Presenter Time 

Housekeeping re: WebEx meeting Angela Berry 1:30 – 1:35 PM 

Agenda Review & Introductions Angela Berry 1:35 – 1:40 PM 

Sustain Charlotte Guest Speaker Meg Fencil 1:40 – 1:50 PM 

CMS Guest Speaker Chip Gallup 1:50 – 2:00 PM 

Action Plan Updates 

• Watch for Me NC Efforts for the 

Upcoming Year  

• CMPD Statistics for 2020 YTD 

•  Quarterly Update on VZ progress 

(Strategy Table) 

 

Angela Berry 

 

CMPD 

Angela Berry 

 

2:00 – 2:10 PM 

 

2:10 – 2:15 PM 

2:15 – 2:30 PM 

Engaging the Task Force for 2025 Goals Task Force 2:30 – 2:45 PM 

Wrap Up  Angela Berry 2:45 – 2:50 PM 

 

Don’t forget to follow #VisionZeroCLT on Social Media 

• Facebook: @CLTtransportation 
• Twitter: @CharlotteDOT 
• Hashtag: #VisionZeroCLT 

 

 



 
 

EXISTING COMMITTEES (FOR REVIEW/DISCUSSION): 

Technical Advisory Committee (Analyze the Data) 

1. Review High Injury Network and Communities of Concern maps/ methodology. 
2. Review data for inclusion in Vision Zero Action Plan. 
3. Develop Vision Zero story map for City website.  

Public Engagement Committee (Shape Community Culture of Safety) 

1. Identify and coordinate public engagement activities during development of the plan. 
2. Present public engagement findings to the Task force in October. 
3. Based on data and public engagement efforts develop an education/outreach strategy for the 

first year of the VZ Action Plan. 

Equity Committee 

1. Target engagement to groups that historically are not reached. 
2. Review Communities of Concern methodology. 
3. Review final strategy table for equity. 

Evaluate Policy and Legislation – occurs at a Director or higher level 
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Vision Zero Task 

Force
July 29, 2020



Agenda

▹ Housekeeping + Introductions – 10 min

▹ Sustain Charlotte Update – Meg Fencil – 10 min

▹ CMS Update – Chip Gallup – 10 min 

▹ Watch for Me NC Efforts for the Upcoming Year – 10 min

▹ CMPD Statistics (Enforcement & Crashes) – 2020 Year to Date – 5 min

▹ Quarterly Update on VZ progress (Strategy Table) – Angela – 15 min

▹ Engaging the Task Force for 2025 Goals– All – 25 min

▹ Wrap Up – Angela – 5 min



Guest Speakers

Meg Fencil
Program Director
Sustain Charlotte

Chip Gallup
School Zone Safety Supervisor
Charlotte-Mecklenburg Schools



Education Campaign - WFMNC



Level A Crashes thru June 30 Comparison
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Fatal Crashes thru June 30 Comparison
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Strategy Table Update – Highlights

▹ Began evaluation of the use of exclusive pedestrian phase in 
Uptown  

▹ Reduce speed limits on streets to 25 mph in Uptown scheduled for 
this month

▹ Medically at Risk education video and form for CMPD is 100% 
complete & approved by CMPD

▹ Began serious injury crash investigations for bicyclists and 
pedestrians by CDOT Traffic Safety

▹ Participated in the 5-year update to the State Highway Safety Plan 
update



Engaging the TF for 2025 
Goals

• WebEx break outs

• Committees/Discussion 
Groups

• Leaders/Training



Existing Committees (For review/discussion):

▹ Technical Advisory Committee (Analyze the Data)
▸ Review High Injury Network and Communities of Concern maps/ methodology.
▸ Review data for inclusion in Vision Zero Action Plan.
▸ Develop Vision Zero story map for City website. 

▹ Public Engagement Committee (Shape Community Culture of Safety)
▸ Identify and coordinate public engagement activities during development of the plan.
▸ Present public engagement findings to the Task force in October.
▸ Based on data and public engagement efforts develop an education/outreach strategy for 

the first year of the VZ Action Plan.

▹ Equity Committee
▸ Target engagement to groups that historically are not reached.
▸ Review Communities of Concern methodology.
▸ Review final strategy table for equity.

▹ Evaluate Policy and Legislation – occurs at a Director or higher level



Items Available – Vision Zero Safety Toolkit

▹ Action Plan Summary

▹ Watch For Me NC Materials

▹ Rack Cards – Bike Facilities, Ped Hybrid Beacon

▹ Presentations

▹ Street Team Safety Vests

▹ Social Media Infographics



Vision Zero & Social Media

Connect to us on Social Media

Facebook: @CLTtransportation

Twitter: @CharlotteDOT

Hashtag: #VisionZeroCLT



Questions?

Angela M. Berry, P.E.
aberry@charlottenc.gov

Scierra Bratton
scierra.bratton@charlottenc.gov

Elizabeth Sanborn
elizabeth.sanborn@charlottenc.gov
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