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What is Vision Zero?

Vision Zero started in Sweden
In 1997 as a national policy to
address public health crisis

Since the start of Vision Zero,
traffic deaths have dropped by
30% in Sweden






‘Injury reduction strategy,
Not a crash reduction strategy”



17t Largest City

That's a lot of people

- 6™ Largest Airport

\ And a lot of trips by plane

=64 Transit Trips.

And tran5|t trips BY re5|dgnt (fafked.out of 209" urban areas)
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Why Vision Zero in Charlotte?

TRANSPORTATION

2017 Traffic Safety

ACTION PLAN = Annual Report

ADOPTED FEBRUARY 27, 2017




Why Vision Zero in Charlotte?

a 71 crashes resulted in 74 fatalities on our streets in 2017.
This is the 3 consecutive increase in annual fatalities.
@
% 27 pedestrians were killed on our streets in 2017.
Y )

Q People walking and bicycling are involved in < 3% of all crashes
but account for nearly 44% of all traffic deaths.
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Contributing Circumstances of Fatal Crashes

SPEED
LIMIT

25

A

Speeding

28 fatal crashes on streets
involved speeding

Impairment

18 people were impaired
while operating the vehicle
or suspected of impairment

Seatbelt Use

23 people were not wearing
their seatbelt

Reckless Driving

24 people were operating
the vehicle in an unsafe
manner



Speed Matters in Fatal Crashes

B At/under the speed limit

M 5-10 MPH over the speed limit
™ 11-20 MPH over the speed limit
M >20 MPH over the speed limit

Speed unknown



I When a pedestrian is hit by a vehicle travelling at:

SPEED SPEED SPEED
LIMIT LIMIT LIMIT
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9 out of 10 pedestrians survive 5 out of 10 pedestria Only 1 out of 10 pedestria
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Vision Zero in Other Cities
& q

v Lowering Speed Limits
v" High Injury Network
v Public Engagement

v Equity




What does equity mean within
Vision Zero?




Charlotte’s Vision Zero Safety Umbrella

Build safe

streets for Analyze

the data

c all users e

@

Shape community Policy and
culture of safety legislation




Vision Zero Budget - $2,000,000



2018 Vision Zero Action Plan Timeline

Task Force Kick-Off Task Force Community Draft Finalize
Start Draft Plan Meetings Engagement Action Plan Action Plan



Remainder of Meeting

> Survey Results + Prize
> Group Exercise #1

> Group Exercise #2

> Group Exercise #3

> Next Steps

> Adjourn at 3:30pm



Survey Results

What is your primary mode of travel? How safe do you feel traveling?
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B Drive or ride in a personal vehicle Ride a bike I do not feel safe < > Ifeel very safe
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Why do you feel unsafe at this location?

Bicyclists riding against traffic
No/ poor quality sidewalks

Pedestrian crossing against the signal

Pedestrian/bicycle/vehicle conflict area

Jaywalking

Poor visibility

No/poor quality bicycle facilities

Unexpected lane change
Speeding
Distracted behavior

Roadway design
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Group Exercise #1

Concerns | Opportunities | Needs | What else




Who is in the room?




Group Exercise #2

Who are we missing? What are we missing?




Group Exercise #3

Committee Ideas?
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Thank You!

Angela M. Berry, P.E.
aberry@charlottenc.gov




