D

CITY OF

CHARLOTTE

BICYCLE ADVISORY COMMITTEE
ANNUAL RETREAT
February 28, 2023, 4:00-8:00pm
Urban Design Center-South End Studio
1507 Camden Road, Charlotte, NC 28203
Click here to join the Teams meeting

Meeting ID: 279 861 146 825
Passcode: w5MtYo

AGENDA ITEM

ACTION

1. 4:00pm Welcome, Introductions, Purpose
e Purpose of Retreat
e Agenda review
e BAC member intros
e What motivates you to be on the
BAC? What do you hope to
accomplish?
2. 4:20pm Icebreaker
4:30pm Call to the Public
4. 4:35pm Review of the Minutes
e January 24, 2023 BAC Mtg
5. 4:40pm Look back at 2022
5:00pm Stretch break
7. 5:10pm Smart Goal Discussion for 2023
e Bike lane Maintenance and
Operations
o CLT+ App
o Parking in Bike Lane
e Bicycle Priority Network
e Vision Zero
8. 5:55pm Running List of Ideas
e Handout with running topics to date
9. 6:00pm Dinner Break
e Talk over running list of ideas and
think of new topics of interest
10. 6:30pm Report out on Smart Goals
e Report out from each group
e Review Running List of Ideas
e Refine/Add to List based on Smart
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Angie Stoyanovitch-Chair

Dave Campbell-CDOT Staff
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjEwZTk0NDQtZmI1Yy00YjM1LTgwZTItZWIyYzY2NmJiYTFh%40thread.v2/0?context=%7b%22Tid%22%3a%223392a0ee-6ccb-49c5-94b5-f5e6d8a665d6%22%2c%22Oid%22%3a%2296a07e32-7810-429c-be7a-3146372ceada%22%7d

Goals
11. 7:30pm Build the 2023/Calendar
e Start of a calendar for 2023
12. 7:45pm Subcommittee Discussion
13. 7:55pm Pluses and Minuses
14. Next Meeting:
March 28, 2023, 6:00-7:30pm

Dave Campbell-CDOT Staff

Angie Stoyanovitch-Chair
City Staff




