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CITY OF
m HARLOTTE

July 1, 2021

Honorable Mayor and City Council
City of Charlotte, North Carolina

| respectfully submit to you the Adopted Fiscal Year (FY) 2022 Budget and FY 2022-2026 Capital
Investment Plan (CIP) for the City of Charlotte.

This balanced budget is a testament to the discipline of city staff and council to remain committed to our
principles and policies and be responsible stewards of our community resources. Our strong financial
stability continues to allow the City of Charlotte to manage through the needs of today while providing
opportunities to invest and plan for the future. Following the May 26, 2021 City Council Vote on Budget
Adjustments meeting, additional Council approved initiatives were included within the city’s Proposed FY
2022 Budget, that was subsequently adopted by Council on June 14, 2021. A summary of the Adopted
Budget is outlined in the following table:

Strategic Priorities

Economic Development; Great Neighborhoods; Safe Communities; Transportation, Planning, and
Environment; Well-Managed Government.

Adopted FY 2022 Budget (Net of Transfers) ‘

General Fund $750,720,000
Transfer to Other Funds -$63,120,635
Sub-Total General Fund $687,599,365
Aviation $673,938,784
Charlotte Area Transit System (CATS) $247,963,339
Charlotte Water $538,717,276
Storm Water $99,163,741
Sub-Total Nongeneral Funds $1,559,783,140
General Capital Investment Plan $61,662,436
General Capital Debt Service $63,261,444
Pay-As-You-Go Funds $608,989
Sub-Total Capital Investments $125,532,869
Debt Service - Nongeneral Funds $165,817,642
Special Revenue and Internal Service Funds $167,206,347

Total All Funds $2,705,939,363




General Fund Adjustments

City Council Budget Adjustment meetings were held on May 19 and May 26. Adjustment items that were
approved by Council as a result of these meetings were included as revisions to the Proposed FY 2022
Budget. The list of items in the FY 2022 Budget Adjustments table highlights items and funding amounts
included in the Adopted FY 2022 Budget. The city’s proposed General Fund undesignated balance of
$150,000 for FY 2022 provided a source of one-time funding for these initiatives. These actions reduced
the undesignated balance for FY 2022 to $10,000.

FY 2022 Budget Adjustments ‘

Item FY 2022 Add
The Bengali Women's Forum
Added as a financial partner $10,000
Siloam School
One-time contribution for relocation/restoration/preservation $10,000
TreesCharlotte
Increase contribution from $100,000 to $150,000 $50,000
Charlotte-Mecklenburg Historic Landmarks Commission $70,000

Additional Budget Adjustment Highlights

In FY 2022 the city will also commit to analyzing and evaluating shift differential pay for consideration in
the Proposed FY 2023 Budget. This work will provide context and understanding behind efforts to use
shift differential to incentivize employees to work alternative shifts.

Next Steps

As our economy and community continue toward full recovery from the COVID-19 Pandemic, there is
significant progress to be made. The FY 2022 budget continues with the momentum of investing in our
residents, community assets, and great employees. We will carry on in building from our sound financial
principles as we work with our community partners, leverage our resources, and strive to be the best
place to work.

It is my pleasure to present the City of Charlotte’s Adopted FY 2022 Budget.

Sincerely,

Marcus D. Jones
City Manager
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May 3, 2021

Honorable Mayor and City Council
City of Charlotte, North Carolina

While 2020 will be remembered for economic and social hardships, our resilience as a city and as a
community has allowed us to persevere. We have worked together throughout the past fiscal year to
sustain core services and advance key priorities. | am grateful for your direction and support throughout
the budget development process and am pleased to present a balanced budget for Fiscal Year 2022. This
budget was developed to lead the City of Charlotte toward addressing the most foundational and pressing
needs of our city and is led by the City Council’s strategic priorities, leveraged to guide decision making
and align resource allocation.

Strategic Priorities

Economic Development; Great Neighborhoods; Safe Communities; Transportation, Planning, and
Environment; Well-Managed Government.

Proposed FY 2022 Budget (Net of Transfers) ‘

General Fund $750,720,000
Transfer to Other Funds -$63,120,635
Sub-Total General Fund $687,599,365
Aviation $673,938,784
Charlotte Area Transit System (CATS) $247,963,339
Charlotte Water $538,717,276
Storm Water $99,163,741
Sub-Total Nongeneral Funds $1,559,783,140
General Capital Investment Plan $61,662,436
General Capital Debt Service $63,261,444
Pay-As-You-Go Funds $608,989
Sub-Total Capital Investments $125,532,869
Debt Service - Nongeneral Funds $165,817,642
Special Revenue and Internal Service Funds $167,206,347

Total All Funds $2,705,939,363




Budget Highlights

Balances budget without a property tax increase; no property tax increase included
Maintains services; no reduction in core services
Maintains capital project timelines; no capital project delays due to financial impacts
Maintains operating reserve levels; no use of one-time revenues such as operating reserves
Maintains existing employees; no layoffs or furloughs
Continues to invest in our employees:
O Reduces employee healthcare premiums by at least five percent
0 Reduces employee healthcare deductibles in eligible plans by $250
0 Provides a three percent salary increase for eligible general employees
0 Provides a 1.5 percent market adjustment and step (2.5-five percent) increase for eligible
Public Safety Pay Plan employees
Raises minimum full-time pay to $38,090
0 Increases the top pay for Firefighter Il and Fire Engineer by 2.5 percent, and Fire Captain
by 3.75 percent
0 Increases the city’s contribution to the Charlotte Fire Fighters’ Retirement System by two

o

percent beyond requirement
0 Continues offering CATS all-access transit pass to employees
Supports recommendations from the SAFE Charlotte report:
0 Expands the Community Policing Crisis Response Team for service to mental health
related calls for service
0 Pilots alternative civilian response models
0 Provides local funds to complement Community Development Block Grant funding for a
total S1 million in funding to Charlotte-based nonprofits addressing violence in the
community
Delivers a $14 million investment in Corridors of Opportunity to support housing and neighborhood
stabilization, and job and economic development initiatives
Allocates $4.75 million to city building sustainability, $1 million on electric vehicles, and adds 22
fully electric vehicles to the city’s fleet
Supports cultural and arts agencies throughout the city with a $4 million of General Fund allocation;
to be paired with $2 million of stimulus funding and $6 million of private funding ($12 million total)
Funds to complete the Cross Charlotte Trail in the 5-year CIP
Provides $40.9 million in the 5-year CIP to address Fire’s three highest priority stations
Plans the 2022 Bond for FY 2023 approval, which includes:

0 Providing the third consecutive $50,000,000 allocation to create and preserve affordable
housing

0 More than tripling the 2020 Bond funding for the Sidewalk and Pedestrian Safety program,
from $15,000,000 to $50,000,000

0 Doubling the 2020 Bond totals for the Bike Program, from $4,000,000 to $8,000,000; and
the Transportation Safety (Vision Zero) program, from $2,000,000 to $4,000,000

0 Investing $10,000,000 for infrastructure improvements in the Corridors of Opportunity




Economic Outlook

National Economy

In 2020, the U.S. economy experienced a
significant shock due to the COVID-19 U.S. Advance Monthly Retail Sales
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percent, reflecting the economy’s continuous recovery, reopening of establishments, and impact of
government assistance payments to individuals and businesses. This growth was supported by strong
consumer spending growth and fixed investment spending.

In response to the significant economic damage caused by the pandemic, U.S. Congress passed the
Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act, a $2.2 trillion economic
stimulus package that was signed into law on March 27, 2020. This Act provided direct payments to
individuals and families, assistance to state and local governments, and loans to major industries and small
businesses impacted by the pandemic. Two similar actions have followed and were passed by Congress
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return to pre-pandemic levels of employment will be required to keep the pace of economic growth in
the long-term.

Consumer spending makes up about 70 percent of the U.S. economy. As more and more people become
vaccinated and the economy opens up, many economists are forecasting rapid rates of economic growth
due to the excess household savings and pent-up demand for long-postponed spending on services. Wells
Fargo economists forecast the economy will expand in 2022 at an above-trend rate of 4.8 percent. The
U.S. Congressional Budget Office in its February 2021 forecast put the economy growing at a lesser rate
of 2.9 percent in 2022 and an average annual growth rate of about 2.3 percent over the next five years. A
look at the consumer confidence index which measures the degree of consumer optimism about the
overall economy shows that confidence in the economy is approaching pre-pandemic levels. The index
rose sharply in April 2021 marking the fourth straight month of gains. Consumers’ assessment of current
market conditions surged and their assessment about the short-term outlook also increased. However,
small business optimism has continued to struggle, although it has gotten better with the easing of
restrictions and increased government assistance.

Regional Economy

Between March and April 2020,
575,000 jobs were lost at the state
20000 I I level as a result of the stay-at-home

Jobs Gained/Lost in Charlotte MSA
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Source: Current Employment Statistics, U.S. Bureau of Labor Statistics economy has continued to add jobs

since May 2020, adding an average of
about 30,000 jobs per month. At this pace, North Carolina could return to pre-pandemic employment
levels by the end of 2021.

The Charlotte region, which is the largest in the Carolinas, ranks 23rd in the U.S for total output and
accounts for about 21 percent of the total output for the Carolinas. A total of 160,400 jobs were lost from
the regional economy at the start of the pandemic. AlImost 60 percent of these lost jobs belonged in the
leisure and hospitality sector — particularly the accommodation and food services, arts, entertainment,
and recreation industries. Since May 2020, the regional economy has added an average of 10,000 jobs
each month. As of March 2021, a total of 113,600 jobs, or 70 percent of the number lost, have been added
back to the regional economy.
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Local Economic Impact

Hospitality tax revenues are driven by the leisure and hospitality sector and fell by more than 19 percent
in FY 2020. They are expected to decline by almost 30 percent more in FY 2021. At the start of the
pandemic, with stay-at-home orders in place, we saw occupancy tax and rental car tax revenues decline
by more than 90 percent year-over-year. As restrictions have eased, these hospitality tax revenues have
started to pick up but have not returned to the pre-pandemic highs. Hospitality tax revenues are not
forecasted to return to pre-pandemic levels until 2024.

Property taxes, which make up the largest portion

(over 55 percent) of the city’s General Fund Property taxes which make up the largest portion

revenues, have continued to fare well even in the (over 55 percent) of city’s general fund revenues
face of the pandemic. Property tax collection have continued to do well even in the face of the
rates have stood the test of time, even surpassing pandemic.

collection rates compared to last year. As the

housing supply continues to increase (as seen in

the number of building permits issued for multi-family and single-family units) real estate property tax
revenues will fare even better. On the other side, as more and more workers choose to work from home,
there is the potential for business personal property taxes to be negatively affected.

Sales tax distributions make up just under 13 percent of the city’s General Fund revenues. Taxable sales
and purchases in Mecklenburg County fell by 13 percent between March and April 2020. The three
economic impact payments that were passed and signed into law since the beginning of the pandemic
have helped a great deal in keeping consumer spending afloat. The General Fund sales tax year-to-date
growth as of January 2021 was four percent. In the near-term, retail sales are expected to continue to
grow given the fact that household savings are up and the economy is continuously opening to more
services.

Utility franchise taxes are the third largest revenue source for the city’s General Fund, accounting for
approximately 7.8 percent of the revenues. The pandemic led to some residents falling behind on their
utility payments. The decline in business activity also meant industries were using less utilities in their
day-to-day operations. There was a five percent decline in this tax revenue in FY 2020 primarily due to
decline in business activity, payment defaults, more energy efficient buildings, and milder seasonal
weather. The Energy Information Administration in its best-case scenario forecasts energy demand won’t
return to pre-pandemic levels until 2028.

Apart from intergovernmental revenues, most of city’s other revenues such as other taxes, licenses, and
fees are directly tied to social and economic activity and as such are vulnerable to economic shocks. As
the economy opens up, these revenues are expected to return to pre-pandemic levels.
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Federal Assistance Related to COVID-19

The framework and financial principles that the City of Charlotte is built upon allowed us to pivot and
proactively manage our way through many of the shocks and uncertainty from COVID-19. From a place of
caution, we grew to be more innovative, enhanced some of our service models to become more
accommodating, and stabilized some of our struggling local businesses. As we did in FY 2021, we will
continue to utilize funding received from the CARES Act and the newly allotted funding from the American
Rescue Plan.

Taking Care of Employees

Many City of Charlotte employees
transitioned to new work settings this past
year in response to COVID-19 and have either
teleworked or worked alternate hours to
adhere to public safety guidelines. However,
some of the city’s core services cannot be
performed remotely. The city’s front-line
employees have remained in the community,
delivering essential services throughout the
pandemic. These  front-line  employees
include positions such as:

e First responders in the Fire and Police Departments,
e Solid Waste collections staff,

e Code Enforcement and Field Operations staff,
e Construction Inspectors,

e Labor Crews,

e Special Transportation Service Drivers,

e Rail Operators,

e Service Field Technicians,

e Street Maintenance,

e Shuttle Bus Drivers,

e Airport Terminal Operators,

e Terminal Maintenance Workers, and

e Charlotte Water Field Operations.

The city took every precaution to keep these employees safe by providing personal protective equipment,
increasing sanitation measures, and implementing social distancing guidelines. To recognize their
exceptional service, the city also invested $24 million, primarily in CARES Act Funding, to provide front-
line employees with a five percent premium pay increase from March 26, 2020 to December 30, 2020.
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The city also allocated over $14 million of CARES Act
funds to make facility improvements in response to
COVID-19 so that our employees feel safe coming to
work and residents will feel safe accessing the
services they need when buildings reopen to the
public. This includes installing bipolar ionization
technology within the HVAC systems of more than
140 city-owned buildings. This technology provides

air filtration with cleaner air and fewer pathogens.
Facility improvements also include the CMGC ReWORK Project which will support a work-from-
home/work-from-office environment by optimizing the use of space within the CMGC, reducing building
density, improving public access, and retrofitting other city buildings to include technology upgrades,
building signage, and reduced touchpoints in the building.

Adapting City Technology

Out of the $154.4 million of CARES Act funding the city received from the federal government, $10 million
was dedicated toward making improvements in the city’s technology infrastructure to facilitate better
remote work capabilities for staff. Around 2,000 city employees have been working remotely each day.
Improvements included replacing and increasing the number of laptops, enhancing remote desktop
services, adding video conferencing licenses and support, and boosting network security and firewall
maintenance.

Supporting Our Community

The CARES Act funding provided a tremendous amount of support to our community partners as we
witnessed and experienced our citizens and businesses dealing with severe economic impacts. Unlike
many cities throughout the country, the city was able to use more than 58 percent of CARES Act funds to
support direct initiatives outside of city government services. The City of Charlotte received and disbursed
$91 million in federal funding to help our local artists, small businesses, and residents.

A key highlight toward community support efforts was providing opportunities for our residents to receive
rent, mortgage, and utility relief. Keeping families in their homes with uninterrupted utility services and
assistance to pay these bills offered stability within communities. Since receiving federal assistance, we
have been able to use $13.4 million in funding to provide over 5,800 households mortgage, rental, and
utility relief.

We also provided resources to our business community to help stabilize our local economy from the shock
of reduced revenues. We programmed $30.3 million to create 2,500 small business grants, provided $7.7
million for 345 food and beverage grants, and dedicated $5.8 million to create over 100 hotel grants.

The need for digital equity was a concern prior to the pandemic and was boldly apparent as our new
normal heavily relied on digital platforms for everyday tasks. With help through the CARES Act, we were
able to take steps toward bridging the digital divide by launching Charlotte Connect, providing Wi-Fi to




1,800 households. Additionally, one million dollars in CARES Act funding was also programmed toward
internet services needed for tablets purchased by Charlotte-Mecklenburg Schools as we partnered to
enhance at-home learning when schools closed.

Working Collaboratively

In March 2021 the American Rescue Plan Act (ARPA) was passed in Congress, announcing additional funds
for eligible local governments throughout the country. As we await further guidance from the Federal
Government regarding ARPA Funds, we are engaging with our community partners from Mecklenburg
County and Charlotte-Mecklenburg Schools to maximize funding and work together to deploy funds. By
working collaboratively, we have the potential to leverage $682 million dollars in federal funding between
the entire organization.

Budget Development

As demonstrated over the last five years and most importantly in FY 2020 and 2021, we have been able
to continue to succeed in moving forward based on our resilience. Throughout FY 2021, the city was able
to:

e Maintain fincial reserves,
e Protect employees, and
e Provide core services.

Our foundational budgeting principles that have allowed us to weather the challenges of FY 2021 will
continue to be the solid core for our advancement in FY 2022.

Reimagining City Services
Operating Efficiently

We have grown and learned what we are capable of as a city through the COVID-19 pandemic. While
keeping staff’s safety and health top of mind, we quickly learned that some services could not be delivered
the same. The pandemic, in many ways, was a catalyst in changing how we do business for both internal
processes and the external delivery of city services.

Solid Waste

The COVID-19 pandemic has presented challenges to Solid
Waste operations. With residents spending more time at
home during the pandemic, more residential waste is

created for the department to collect. Solid Waste W |
collections employees, who typically work in close proximity

to one another, have also had to adapt to changing work ?"
conditions. Despite these challenges, employees remained




resilient and continued to provide exceptional service. The department is using various strategies to
ensure the safety and wellbeing of employees and residents. One strategy is an initiative to provide
Sanitation Equipment Operators with accelerated training in the operation of automated side-loading
trucks, which can be operated by a single employee. The department also implemented measures to allow
employees to socially distance during their daily check-in routine, such as staggered arrival times,
additional outdoor check-in stations, and remote time clocks.

As Charlotte continues to recover from COVID-19, Solid Waste Services is working to implement changes
to prepare for the future. Beginning in FY 2022, the city will transition from plastic to paper bags for yard
waste collections. Plastic yard waste bags are not accepted by the Mecklenburg County Landfill, which
means collections employees must empty each bag by hand prior to disposal. This creates safety concerns
for employees, who oftentimes must stand in the road, open plastic bags with a knife, and dump the bags’
contents into a refuse truck. Paper bags will be both safer for employees to collect and more
environmentally friendly to dispose of. The city is also continuing to invest in automated side-loading
refuse trucks, which reduce employee risk, increase collection rate, and are more efficient to operate than
traditional rear-loading trucks.

The growth of the city has increased demand on solid waste operations over the past several years. To
account for growth, the Proposed FY 2022 Budget includes a 61 cents/month, or $7.36/year, Solid Waste
fee increase. This increase covers the cost of growth in the Solid Waste Department, which is primarily
due to disposal fees and contractual increases.

Innovation and Technology

With the support of the city’s Innovation and Technology Department, we were able to relaunch our
enhanced city mobile application, CLT+, in April. Over 22,000 users are already experiencing new features
such as:

e A “New Feature Tour”

e Users’ “Favorite Request” items at the top

e Alist of users’ submitted requests

¢ A mobile reminder for users’ upcoming bulky item pickup

Also, new request items added:

e Park & Rec requests

e Transit Concerns (TellTransit)
e New streetlight request _
e Request for help from Digital Charlotte New interface for CLT+ mobile app.
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Charlotte Douglas International Airport

Airport employees have gone above and beyond to ensure
safe, reliable operations at the airport. The airport has
remained open throughout the pandemic. Receiving $135.6
million in CARES Act funding allowed the airport to adjust to
reduced business demand and help stabilize airport
operations. The airport implemented numerous operational

CLT has ranked highly among large
hubs in retention of air service during
the pandemic

measures, including creating COVID-19 public service announcements, adjusting customer and facility

services to reflect lower passenger counts, and modifying terminal seating arrangements where possible

to better facilitate the physical distancing recommended by health authorities. Highlights of airport

achievements over the last year include:

e Creating an Experience Recovery Team (ERT). This team was provided a $10 million budget

(funded by Federal Stimulus funds) to address the health and safety challenges presented by

CovID-19,

e lLaunching CLT’s COVID-19 public information campaign to message COVID-19 CDC guidance

work and initiatives, and to instill confidence in flying,

e Hosting a significant vaccination event conducted in partnership with Atrium Health,

e Implementing a new online parking reservation platform,

e Reinventing the Aviation Academy in a virtual format, and

e Continuing to work with no disruptions to major capital projects such as the Terminal Lobby

Expansion and the Concourse E Expansion.

Moving forward, the airport expects to bring back all
operations to 100 percent of pre-pandemic levels; including all
concessions which currently operate at 90 percent production
rates. The airport is also moving into the final stages of
environmental approval for airport capacity projects like the
fourth parallel runway and additional aircraft gates. Draft
Environmental assessment is expected to reach final approval
in FY 2022. Direct stimulus funds will continue to be used for
airport operations over the next fiscal year, providing for
additional recovery opportunities for Charlotte Douglas
International Airport.
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Charlotte Water

Since March 2020, and prior to the Governor’s issuance of
any Executive Orders, Charlotte Water began its first stage
of customer assistance by discontinuing shutoffs for non-

CHARLOTTE
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Upgrade

payment, immediately reconnecting previously
disconnected customers, and waiving late fees on past due
balances.

Charlotte Water has established the Customer Care Team,
a dedicated group of trained customer service

Charlotte Water
- Praject Manager: 704-336:1049
- lfmqecr Supervisor: 704-995-9445

professionals to work with customers, connecting them
with community assistance agencies and working through financial hardships one-on-one. Since its
establishment the team has contacted over 15,000 customers and helped facilitate the payment of
approximately $239 thousand toward customers’ bills. Charlotte Water’s Customer Care Team is part of
a multi-agency taskforce comprised of city, county, and non-profit members who identify and connect
potential financial support for our customers and direct our customers.

Since the expiration of the Executive Order that prohibited utility shut offs for residences in July 2020,
Charlotte Water transitioned into the next stage of customer assistance by:

e Continuing the temporary practice of not disconnecting customers for delinquent account
balances and not imposing late charges,

o Automatically placing customers with past due balances as of September 30, 2020, on a 12-
month, no interest payment arrangement, and

e Actively working with customers to address and resolve their past due balances in the coming
months through payment arrangements and financial assistance.

Charlotte Water’s proposed budget focuses on maintaining a high-quality drinking water and wastewater
system, guaranteeing a high level of customer satisfaction, ensuring operational efficiency and
compliance, improving safety and security, and promoting a thriving, economically sustainable
community. To continue with the dedicated work by Charlotte Water employees and to meet the growing
demands of the community, we are proposing a fee increase. In FY 2022, the Water and Sewer Fee is
proposed to increase $2.33 per month, or by 3.42 percent for the typical homeowner.

In FY 2020, Storm Water Services committed to initiate a forecasted 1,690 projects to resolve outstanding
minor repair requests over five years. This plan, referred to as the 5-Year Surge, represents an 83 percent
increase in production over the baseline projection prior to the plans implementation. Storm Water
Services is on target to meet this goal. By the end of FY 2021, a total of 526 projects are expected to be
resolved. The rate of project completion increases each year as additional resources are added to meet
the goal. In FY 2022 the Storm Water Services Fee is proposed to increase by $0.29 per month, or 3.36
percent for the typical homeowner. The Proposed FY 2022 Budget will fund 18 new positions to support
storm drainage improvement and surface water quality enhancement projects.
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Charlotte Area Transit System

Going forward CATS will continue to focus on
employee safety, providing services based on the
current climate and maintaining operations through
the use of Federal CARES Act and ARPA funding.
Though ridership and fare revenue have been
impacted by COVID, CATS continues to provide
service to the community based on the current
demand. Service has been evaluated and adjusted

throughout the year and will continue as businesses 2
open and people return to Center City. Over the last year CATS has promoted equitable access to services
for the community by providing fare free service for Election Day and mass vaccination events.

As we look ahead to the next fiscal year, some highlights for our Charlotte Area Transit System Include:

¢ No fee increases for CATS services

¢ Opening of CityLYNX Gold Line Phase I

e Continuation of Silver Line Design

¢ Launching Pilot Program introducing Battery Electric Buses into the CATS Fleet

Enhancing Community Engagement

The in-person limitations COVID-19 placed on community engagement opportunities spurred innovative
alternatives for the community to provide feedback and comments on city plans and services. We used
digital platforms to offer options for our residents and input groups to watch, listen, and provide feedback
as priorities and recommendations were developed.

Budget Listening Sessions

In February and March, the Strategy and Budget Department hosted three virtual engagement sessions
to receive real-time input on the city's FY 2022 budget from Charlotte residents. City staff were available
to answer questions and provide information on city services and how to stay connected throughout the
budget process. During each session, residents were able to engage with staff, learn about the city's
budget process, and provide comments on the city's budget priorities. The sessions were held on February
24, March 4, and March 9, 2021.

Legacy Commission

The Legacy Commission engaged in a comprehensive study of street names and monuments in the City of
Charlotte that honor a legacy of Confederate soldiers, slaveowners, and segregationists. Over the course
of five sessions and completing the study, the Legacy Commission offered several recommendations for
the City of Charlotte to consider, including changing the name of nine city streets.
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The Commission recommended changing street names and reimagining civic spaces to create a new
symbolic landscape that is representative of the dynamic and diverse city that Charlotte has become.
$80,000 in funding is included in the Proposed FY 2022 Budget to support this process. This initiative is an
important step in reflecting the fully inclusive vision the city is striving to achieve.

Citizen Advisory Committee on Governance

In January 2020, an ad-hoc committee called the Citizen Advisory Committee on Governance (CACG) was
created to make recommendations around various Charlotte City Council procedures and governing
characteristics. As a result of more than six months of research and review by the CACG and city staff,
several committee recommendations were developed. One of the recommendations included aligning
Mayor compensation (including expense allowances) to the Mecklenburg County Board Chair and aligning
City Council compensation to Mecklenburg County Board members. This change is included in the
Proposed FY 2022 Budget and would be effective starting in July 2021.

Supporting SAFE Charlotte

Within the last vyear, residents in Charlotte passionately

SAFE Ghariatts communicated and requested that City Council and staff review city
services, with an emphasis on policing. Similar sentiment was seen
throughout the country, with communities demanding review and
growth from their local governments. In October 2020, through
months of extensive work in reviewing issues and obtaining public
input, Charlotte City Council adopted the SAFE Charlotte report. In
many ways this report complemented the work that the city was
already doing with the Council Adopted Framework to Address

o H’ru Violence, support for Corridors of Opportunity, work around
= Wi reimagining policing, and violence interruption efforts in
Charlotte collaboration with Johns Hopkins and GovEx. The SAFE Charlotte

report provides recommendations toward making Charlotte a safer,

SAFE Charlotte Report published in more prosperous community for everyone.

October 2020. ) . )
Over the next two years we will collaborate with community

partners, like Atrium Health by providing $490 thousand in funding. In doing so we will support a Hospital-
Based Violence Intervention Program with Atrium Health’s Carolinas Medical Center. This program will
engage with patients who are seen in the emergency room and/or admitted to the hospital for injuries
caused by violence to reduce retaliation and re-injury, and to provide support to improve safer long-term
outcomes.

The Office of Equity, Mobility, and Immigrant Integration is working with Youth Advocate Programs, a
community organization, to serve as the lead agency in implementing Cure Violence Global’s violence
interruption model in Corridors of Opportunity near Beatties Ford Road and Lasalle Street. The success of
this initiative relies on community organizations and other stakeholders to mobilize community members
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against shootings and homicides. Violence Interruption is a data-driven model that leverages a
combination of statistical information and street knowledge, which staff then use to identify locations to
concentrate efforts, focus resources, and intervene in violence. This model will incorporate four

approaches:
1. Detect and Interrupt Potentially Violent Conflicts
2. Identify and Treat Highest Risk Individuals
3. Community Mobilization/Change Behavior Norms
4. Continual Data Collection and Monitoring

As part of an intergovernmental strategy and a more holistic public health commitment, the City of
Charlotte and Mecklenburg County will provide $250,000 dollars each, totaling $500,000 dollars, toward
this initiative. Out of the SAFE Charlotte report came six re-imagining policing recommendations and a
focused commitment toward initiatives and city services across the organization and within the
community. We partnered with five organizations to advance the recommendations.

SAFE Charlotte Recommendation One

SAFE Charlotte Recommendations
The city is working under the guidance of SAFE Charlotte

Recommendation 1 to help build local capacity for
violence prevention efforts. To move this work further
along, the city is partnering with the United Way of
Central Carolinas to administer city grants to grantees
who will use funds to support community-identified
priorities as they relate to promoting safe communities
and addressing violence. The SAFE Charlotte Grant
Program is led by the City of Charlotte’s Housing and
Neighborhood Services to provide small programming
grants to community-based organizations to help
jumpstart efforts around the following themes:

e Conflict Resolution and Mediation

e Crime Fighting and Prevention

e Opportunities for Youth and/or Parents
e Family Stability

e Addressing Racial Segregation

This program began in 2021 with $1 million in funding to
support 20 grantees, with grantees each receiving
$50,000 dollars. In FY 2022, $120,040 from the General

1. Provide S1 million from the city’s current budget to
help Charlotte-based nonprofits address violence in
the community.

2. Work with an external partner to develop a
comprehensive recommendation to convert low-risk
sworn duties to nonuniformed units.

3. Work with an external partner to provide an
independent analysis of areas such as police-civilian
contact, and police calls and responses.

4. Expand the Community Policing Crisis Response
Team (CPCRT) and develop a nonsworn officer
responder model for mental health and homeless calls.

5. Engage a university or independent organization to
evaluate selected youth programs on an annual basis.

6. Enhance recruitment efforts and develop a program
to provide additional residency incentives to officers
living in priority areas, including a down payment
incentive.

Fund will complement $879,960 in funding from the Community Development Block Grant for a total of

S1 million in new funding to Charlotte-based nonprofits addressing violence in the community.
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Recommendations Two, Three, and Four

Over the last few months, the city partnered with RAND Corporation, a nonprofit institution that helps
improve policy and decision making through research and analysis, for work on SAFE Charlotte
Recommendations 2 and 4. RAND also leveraged the special services of locally based Amplify Charlotte,
an organization dedicated toward building trust through community engagement. Research and analysis
from these partners will provide the foundation for developing an alternative civilian response model
pilot. To support this effort, we have included $1.15 million in funding. This program will be developed to
divert low-risk, lower-priority calls for service, and mental health and homelessness dispatches toward
civilian response teams.

The Proposed FY 2022 Budget also includes THE CFRCRT 1= RESFOMSIELE FOR:
$739,000 for the Community Policing Crisis

Assigining coses for prodctive follow - o
Response Teams (CPCRT) to expand. By the @ referrals it clvirg ersorns witha bistory of
end of the year we plan to double the

Irebariordl hedth issueas resulfing it eolice

number of Community Policing Crisis resonss.

Response Teams. RAND will also be [kilﬁ;?] Prowviding referal, educationd and supgport
s o

providing an independent analysis of areas services information to family, fiends and
trietrbars of the corsumeat’™s supatt nabae ok,

such as police-civilian contact, and police
calls and responses as part of @ Resppotding colalaraivaly to colls for

Recommendation 3. sEhice Ccohceming community memiests

Recommendation Five and Six

Partnering with University of North Carolina, Charlotte (UNCC), we have begun work to evaluate selected
youth programs. The Charlotte-Mecklenburg Police Department Community Services Division has 34
programs designed to build relationships and trust between young people and law enforcement, and
intercept at-risk behaviors and low-level criminal behavior in young people to improve the trajectory of
their futures. This analysis will guide future funding and allocation of resources as we learn what our most
effective youth programs are within the community.

We are also actively working through SAFE Charlotte Recommendation 6 in two parts. Part one will review
issues related to recruitment and residency efforts within Charlotte-Mecklenburg Police Department. Part
two will include reviewing the current curriculum and content delivered at the Police Academy as well as
review on-going training provided throughout an officer’s career with CMPD.
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Advancing Services with Diversity, Equity, and Inclusion

In the fall of 2018, we began an assessment of our internal processes to ensure our practices foster
Diversity, Equity, & Inclusion (DE&I). From the analysis, a report of 13 recommendations contained various
solutions to improve our internal operations as they relate to DE&I. In 2019 we established our own Office
of Equity, Mobility, and Immigrant Integration within the Housing and Neighborhood Services
Department. As we expand services and establish initiatives through this office, our team has been
working on exciting developments, including:

e Developing a video series that discusses the origins, beliefs, and consequences of what we call
race. These engagement modules based on Race: The Power of An lllusion will be open for
participation and enrollment in the coming year;

e Leveraging SenseMaker, a narrative based data collection tool, to more deeply engage employees
in feedback around DE&I and structural change needed within the City of Charlotte. This initiative
will also guide the development of the city’s Equity Action Plan beginning this summer; and

e Establishing a DE&I webpage on the city’s internal platform for city employees to easily access
information about all DE&I updates.

As part of our research we are also working with city departments to review programs and services and
identify what resources we dedicate toward advancing diversity, equity, and inclusion. This Equity Services
Inventory has provided us with a clear understanding of what services we have today and what gaps we
need to address for better delivery of robust city initiatives. Building on this focus, each of our city
departments reviewed current performance measures to refine or create new measures with a specific
focus on DE&I. These measures will guide and provide transparency in the performance outcomes of
various initiatives and services at the department level throughout the city.

Retaining and Investing in Our Best Asset

Throughout the challenges presented this year, city employees have continued to provide core services
to the community. It is due to their commitment that we have been able to rise to recovery. More than
ever, it is important for the priorities of the budget to reflect our reliance on our employees.

Healthcare

Analysis of the city’s Marathon Health (formerly MyClinic)
healthcare program has shown that it has saved millions of dollars Across the board healthcare

for employees since it was implemented. The program has allowed premium reduction of at least 5%
the City of Charlotte’s medical costs to stay well below the expected

medical trend for several years. This has caused the City of

Charlotte to keep employee healthcare premiums flat in calendar years 2019, 2020, and 2021. It has also
enabled us to improve the value of plan designs. Over the past several years, we have reduced deductibles
and out-of-pocket maximum costs in several plans, including the city’s most popular plan.
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https://www.racepowerofanillusion.org/

The trend continued in FY 2020, and costs were also impacted by a reduction in many optional medical
procedures during the final three months due to the COVID pandemic. With current fiscal year costs also
stable, | am proposing an across the board healthcare premium reduction of at least five percent in our
calendar year 2022 benefit plans. This reduction will include both the employee allocation of the premium
and the employer share that is annually contributed to the Healthcare Fund. Additionally, we will reduce
employee deductibles by $250 on all plans we are legally able to do so. If approved, these actions will
result in four consecutive years without any negative healthcare plan impacts and will allow more of the
employee’s paycheck to stay in their pocket.

General Employee Compensation

Compensation Growth

Prioritizing funding for a traditional salary increase is foundational to our strategy of putting employees
first. The Proposed FY 2022 Budget includes no layoffs, a three percent merit pool for salaried employees,
and a 1.5 percent market increase and 1.5 percent merit pool (three percent total) for hourly employees.
Continuing the city’s compensation strategy allows for maintaining support of the city’s priority of
attracting and retaining top talent for public service careers.

Raising Minimum Full-time Pay

Increase full-time pay to at
According to the most recent estimate (2019) from the U.S. Census least $38,090

Bureau, the City of Charlotte’s median household income is
$63,483. The Proposed FY 2022 Budget increases the minimum full-
time employee salary to 60 percent of this number, or $38,090 by the end of the fiscal year. Median

household income is a different calculation than the area median income (AMI) calculation commonly
used for housing because it is Charlotte specific and because it uses data from all households, rather than
only family households as used in the calculation of AMI. This action positively impacts almost 150 city
employees working in jobs in departments like Solid Waste Services, Charlotte Water, and Transportation.
This proposed action is intended to use economic data to support a minimum annual salary for Charlotte
employees and will lead to an annual increase of as much as 14 percent for some of the city’s lowest paid
employees by the end of the fiscal year.

Enhanced Compensation — First Responders

Completing our Multi-Year First Responder Compensation Strategy

Police Officers, Police Sergeants, Fire Fighters, Fire Engineers, and Fire Captains make up more than 35
percent of the city’s workforce, and more than 50 percent of the General Fund workforce. They are all
included within a compensation plan known as the Public Safety Pay Plan (PSPP). The PSPP allows First
Responders a standardized compensation progression as they gain experience in their duties, typically
increasing by 2.5 to five percent each year.

While ensuring strong increases early in a First Responder’s career, this plan resulted in veteran officers
typically only receiving a one to 1.5 percent cost-of-living type increase annually after they had reached
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the top step of the PSPP. From FY 2010 through FY 2017, top step Fire Engineers, Fire Captains, Police
Officers, and Police Sergeants received zero additional increases to top pay, and Fire Fighters received
only one.

While working directly with a group of PSPP representatives, the concern over topped out pay was
identified. Initial positive steps to address the issue included a 2.5 percent top pay adjustment to all Fire
pay plan steps in FY 2018 and FY 2019 and a 2.5 percent top pay adjustment for Police Officers in FY 2019.
These years also yielded a data-driven analysis where we began to compare the top pay of our First
Responders to 20 peer cities throughout the country. As our First Responders had been telling us, we had
fallen behind. In collaboration with PSPP representatives, we developed a multi-year strategy.

Completed a Two-Year Plan for Police

' . The primary strategy for Police was to increase the top pay of Police

Officers through the creation of two “Senior Police Officer” steps at
the top of their pay scale. This action also led to corresponding
increases for Police Sergeants. These increases occurred during FY
2020 and FY 2021. In FY 2018, the compensation for a Police Officer
at the top step with a four-year degree was $72,580. In the Proposed
FY 2022 Budget, the compensation for the same Police Officer is more
than $87,000. This represents a 20 percent increase over the past
four years, with the majority of the increase occurring due to the two-
year strategy. The increased top salary has been and will continue to
be used as both a recruitment and retention tool by CMPD.

Completing a Three-Year Plan for Fire

Funds were primarily focused in CMPD over the first two years because
data supported higher levels of employee attrition that needed to be
addressed. Because members of Charlotte Fire have their own
retirement system, Fire does not have the same employee retention
concerns. This led to a slightly longer three-year enhanced
compensation strategy for Fire. The first two years included the
following top-pay adjustments to the Fire Pay Plan: a 2.5 percent
increases for Fire Engineer and Fire Captain in FY 2020, and a 2.5
percent increase for Fire Fighter; and in FY 2021, a 3.75 percent

increase for Fire Captain, and a five percent increase for Fire Engineers.

The final year of the three-year strategy is included in the Proposed FY 2022 Budget. It includes a 2.5
percent increase for Fire Fighters and Fire Engineers, and a 3.75 percent increase for Fire Captains. After
not receiving any top pay adjustments from FY 2010 to FY 2017, Fire Engineers and Fire Captains would
be receiving one for the fifth consecutive year. Fire Fighters at the top compensation step have received
an increase once in the past five years. From FY 2018 to FY 2022, the top pay step of the Fire pay plan
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positions will have increased from 15 to 20 percent. These actions will be evaluated in FY 2022 to
determine the impact of the increases in comparison to First Responder pay in national peer cities.

Fire Retirement

The City of Charlotte is statutorily required to contribute 12.65 percent to the Charlotte Firefighters’
Retirement System (CFRS). Over the past several years, city staff have worked with the CFRS Board on a
long-term funding strategy to ensure the stability of the pension system. In FY 2021, we increased the
employer contribution for the first time, from 12.65 percent to 14 percent. In FY 2022, the Proposed
Budget takes another step, to include a 16 percent contribution rate. This two percent increase, totaling
$1.65 million, will serve as another building block in protecting our Fire Fighters in retirement.

Finally, the three-year plan for Fire also included a plan to equalize the city’s 401/457 retirement
contribution for all First Responders. These retirement funds are in addition to the state/CFRS pension
system that our First Responders receive as part of their public safety benefits. Police Officers are
statutorily required to receive a five percent contribution. Fire Fighters were increased from three to four
percent in FY 2020. In January of 2022, an additional one percent will be added, allowing all First
Responders to receive five percent.

Continued All-Access Transit Pass

In FY 2019, we began offering all-access transit passes to employees at the significantly reduced rate of
$33 per year. Since then, over 2,550 employees have elected to participate in the program with an
approximate value of over $1,400 dollars a year. All-access transit passes will continue in FY 2022, with all
city transit options available to participants.

Creating Career Pathways

An important part of investing in our employees and the community is providing career development and
career advancement opportunities. The city has been working to ramp up efforts in both building career
pathways for existing employees as well as working with community members to provide job skills toward
obtaining employment with the city. Focus on these important initiatives will continue into FY 2022.

Internal Talent Mobility

The purpose of the Internal Talent Mobility Program is to provide employees with an opportunity to
increase their skill sets, helping them move into higher-paying career fields. In addition, this program will
spotlight jobs within the organization that are in high demand or hard to fill, actively promoting these
careers to the workforce. Interested employees will have the opportunity to speak to a subject matter
expert providing details on the career and its entry requirements.

Career Training Academy

The Career and Training Academy (CTA) program is an economic mobility initiative designed to provide
employment opportunities for people who would otherwise not have an opportunity to become qualified
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for jobs at the city. Participants who had previously faced barriers to employment are provided with
training on both technical and soft skills. Through CTA, the city provided opportunities for 51 trainees in
FY 2020 to learn across eight departments (Aviation, CATS, CDOT, CMPD, Human Resources, Charlotte
Water, Storm Water, and Solid Waste Services). Participants were trained for six months on entry-level
jobs, with the intent to hire them upon successful completion. Thirty-seven program graduates are
currently employed with us and we are planning to improve and continue this program in FY 2022.

Apprenticeship Offerings

The City of Charlotte offers apprenticeships across multiple city departments. The current occupations
for apprenticeships with the city include Utilities Technician, Surveying Technician, Construction
Inspector, Diesel Vehicle Maintenance Technician, HVAC Technician, Electrician, and Fire Fighter. Using
apprenticeship opportunities as a tool in promoting workforce development will continue to be a focus
for FY 2022.

New Investments in Key Initiatives

The Proposed FY 2022 Budget includes new investments in key city initiatives like the Strategic Energy
Action Plan, Corridors of Opportunity, and Arts and Culture.

Creating Opportunity for All

FY 2022 we propose $250,000 in funding to continue public-private collaboration to support minority
entrepreneurs. Additional funding from the private sector has been secured totaling $250,000 from
Atrium, for a total investment of $500,000 dollars. The first cohort of eight businesses completed the
NXTCLT program in December of 2020; four of which were former graduates of AmpUp. NXTCLT provides
an opportunity for minority business owners to develop their business and leadership skills through:

L
e Support connections to Charlotte business leaders,

e Provide access to financial support, e
e Deliver a customized curriculum driven by cohort, N x I
e Create targeted emphasis on management, market development, >

and accessing capital. C L | >

Making Sustainable Investments

This year was year two for implementing the Strategic Energy Action Plan (SEAP), and Charlotte has shone
as a leader in sustainability and resilience. This was also year two of our two-year American Cities Climate
Challenge partnership, which has accelerated work towards our goals of striving to source 100 percent of
our organization’s building and fleet energy from zero carbon sources by 2050. While 2020 brought
incredible challenges and insights to our community, these only highlighted and reinforced the
importance and intersectionality of this work and reinforced the goal to take equitable actions to move
towards a healthier, low carbon city for all of our residents.
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This year we continued to convene our internal SEAP Operations Team with representatives from across
the city’s departments. In the community, we continued to facilitate meetings for our SEAP External
Content Groups, holding focused gatherings with stakeholder groups in the areas of transportation,
equitable workforce development, buildings, and energy generation. In addition, we worked closely with
the Charlotte Future 2040 Comprehensive Plan and Unified Development Ordinance (UDO) teams to
ensure SEAP integration across these critical draft documents and plans.

Cross-departmental collaboration also helped to inform our
updated Sustainable Facilities Policy, which City Council adopted
in January 2021, and is a critical step to reaching our SEAP 2030
and 2050 goals. This revision of the policy increases the
emphasis on energy efficiency in existing municipal buildings
and renewable energy in building design, construction, and
renovation. To support our fleet and the market transformation

to electric vehicles, the policy also requires new construction to

City of Charlotte electronic Vehicles charging at
electronic charging stations

include capacity to install electric vehicle charging stations. In FY
2021, we invested $1 million in electric vehicle infrastructure for
city-owned facilities, which, as of April 2021, has resulted in the installation of 28 chargers this fiscal year,
bringing us close to 85 city-owned electric vehicle charging stations. These include the first city-owned
direct current fast charger (DCFC), which can fully charge an electric vehicle in 30 minutes. To capitalize
on the FY 2021 infrastructure investments, FY 2022 includes the addition of 22 electric vehicles to our
fleet.

We also focused on adding renewable energy to our municipal-owned rooftops in FY 2021. As of April
2021, the city has completed the design of more than 1-megawatt of solar photovoltaic systems on city
rooftops and Council approved a contract with a local company to begin construction on 10 facilities in
summer 2021. Once constructed, these solar panel installations will annually generate over one million
kilowatt-hours of zero-carbon electricity. The solar panel installations have a projected energy cost savings
of approximately $3 million over the 25-year life of the systems. In addition, on-site solar is a great visual
tool for our workforce and public to see renewable energy right here in our community.

Green Source Solar Advantage Program

Duke Energy’s Green Source Advantage program was approved in FY 2020 and is a renewable energy
program that enables large customers located in North Carolina to support the development of utility-
scale renewable energy while meeting their sustainability goals and lowering carbon emissions.
Participating in this program will help the city toward attainment of the city’s 2030 Zero-Carbon Buildings
Strategic Energy Action Plan goal and also places the City of Charlotte as the leader in North Carolina for
municipal utility-scale renewable energy procurement. This solar energy project will help offset about 25
percent of carbon emissions from city-owned buildings over the next 20 years. In addition, it is expected
to create 428 jobs in the region, produce electricity that equates to powering 10,000 homes annually, and
reduce carbon emissions equivalent to removing 12,000 passenger vehicles from the road.
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Renewable Energy and Efficiency Workforce Training Program

The General Services and Economic Development Departments continue with external partners to
implement our Renewable Energy and Efficiency Workforce Training Program, providing paid training in
the areas of HVAC, Electrical Trades, and Sustainable Technologies for Charlotte residents displaced from
employment by COVID-19. In FY 2021, the city invested over $500,000 supported from CARES Act funding
in this program.

Continuing to Advance Sustainability

The Proposed FY 2022 — FY 2026 CIP includes a total of $13.75 million to improve sustainability in city-
owned facilities, including $4.75 million in FY 2022. This upcoming fiscal year, we will turn our attention
to a strategic investment of sustainable infrastructure for onsite solar at the Charlotte-Mecklenburg
Government Center (CMGC), sustainable technology to make CMGC more energy efficient, and electric
vehicle infrastructure at CMGC and other locations across the city to continue to support our investment
in a low carbon future for Charlotte.

As part of sustainability efforts for Aviation, we began an electric bus campaign in FY 2019. The plan aims
to bring on 25 electric buses using $24,950,000 in funding, including the chargers and associated
infrastructure. Five buses are planned to be delivered November 2021. Aviation will continue to order an
additional five buses each fiscal year through FY 2024.

CATS will also launch an electric bus pilot program to test 18 battery electric buses from three different
manufacturers. The City, along with eTransEnergy, submitted a grant application to the Federal Transit
Administration (FTA) and was awarded over $3.7 million in grant funding which will fund six of the 18
buses. The other 12 buses will be funded through CATS’ Capital Investment Program and eTransEnergy
will install and maintain the charging equipment and infrastructure.

Investing in Arts and Culture

Over the course of the last year, there have been several discussions on the future of arts and culture
funding. In January, Mayor Lyles appointed an ad-hoc Council Committee to develop a recommended
future funding plan for arts and culture in Charlotte. The ad-hoc committee was charged with developing
a policy for arts and culture as an economic development strategy for Charlotte and as a strategy for
addressing social justice, education, workforce development, and equitable access to opportunity. On
February 24, the Committee approved several short- and long-term recommendations, which can be
broadly categorized into the following principles:

1. Establish a third-party Arts and Culture Commissioner;

2. Commit to $4 million for the arts and culture sector, contingent upon private sector funding that
matches or exceeds this amount;

3. Inthe coming fiscal year, FY 2022, recipients of last year’s ASC grant are to receive funding at FY
2020 or FY 2021 levels, whichever is greater for that institution; and

4. Embark upon a cultural study to develop a Comprehensive Arts and Culture Plan.
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In an environment where private giving has decreased, | commend the steps the ASC has taken to reduce
administrative overhead in its operations and increase focus on supporting arts, culture, and artists in our
community. Despite this, in the current year, the 37 Arts organizations that receive operating grant

support from the Arts and Science Council received a cumulative 25 percent reduction from the previous

year.
Proposed Pathway Forward
The plan below reflects a number of considerations including:

e The priorities of the Council ad-hoc Committee,

e The need to restore funding to ASC grant recipients to the higher
of their FY 2020 or FY 2021 allocation,

e Maximizing efficiency of grant allocations,

e Maintaining a role for the ASC, and

e Conducting a Cultural Study.

To demonstrate and continue the city’s commitment to arts and culture, | am recommending the city to
provide $4 million dollars in FY 2022 supported by the General Fund. This will complement $2 million in
funding from the American Rescue Plan for a total of $6 million in city support. These funds would be
matched by $6 million in funding from the private sector. This will result in Arts and Culture investments
of $12 million per year for three years, totaling $36 million.

This funding and administrative structure is recommended for the next three years to provide stability
while the cultural study is being completed to develop a longer-term, broader strategy to support arts,
culture, and artists in an equitable, inclusive manner. The Arts Commissioner will work with an advisory
board to lead the cultural study. The advisory board will be reflective of the community and be comprised
of appointments from public and private sector funders. This proposal provides pathways to support our
cornerstone arts and cultural organizations and artists in the short term, while simultaneously working
collaboratively towards a long-term strategy.

Corridors of Opportunity

After comprehensive corridor analysis, intentional engagement, and strategic investment, $24.5 million
in funding was made available to our six Corridors of Opportunity in FY 2021. This investment is seen in
activation of important economic development opportunities, new affordable housing units, and
improvements to enhance community safety. While these are strong strides towards building and
maintaining great and safe communities, there is more work to be done.

FY 2021 Highlights:

e Secured multiple public/private partnerships,
e Prioritized projects for pedestrian safety,
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e Spearheaded healthy corridor sweeps,
e Incorporated community in public art and

placemaking efforts, and @ COI‘I"IdOI‘S o
e Provided financial support for West Side oppo rtu nlty

Land Trust.

The Proposed FY 2022 Budget includes $14 million in new Pay-As-You-Go (PAYGO) funding to continue
the progress. Of this $14 million, S7 million is planned to support housing and neighborhood stabilization
in the Corridors and an additional $7 million is planned to support economic development and jobs.
Support for economic development efforts will include:

e  Public-private partnerships,
e Business support and redevelopment, and
e Investments in jobs and implementing recommendations from the strategic employment plan.

Work on the strategic employment plan will continue in FY 2022. This work will complement other work
done within the Corridors of Opportunity initiative that addresses barriers to employment. The program
will also serve as a centralized point for our workforce development partners, private industry,
educational institutions, and residents to join forces and network. Providing workforce development
opportunities including skills training, will improve our ability to match resident skills with the growing
industries in our region.

We will continue to focus on people-centric strategies. This includes opportunities for employment and
addressing barriers, neighborhood stabilization and anti-displacement, and technology needs to address
the digital divide. Aside from continuing programs that have already been successful, the $7 million
allocation for housing and neighborhood stabilization will include:

e Astaying in place program, and
e A new approach focusing on pilot geographies to support neighborhood stabilization.

Much like the work in corridors, this pilot geographies program to support neighborhood stabilization will
be about strategically leveraging and layering many of our existing housing programs, while adding and
testing new concepts where appropriate.

Our momentum will continue in our Corridors as we advance all six Corridors of Opportunity in FY 2022.
Prior to FY 2021, there was extensive engagement along Beatties Ford Road and West Boulevard and
those areas were ready for investment. We are now moving towards |-85/Sugar Creek and Central
Avenue/Albemarle Road, both of which will officially kick off the engagement process in 2021. We will
continue strategic investments that lead to the community’s desired impacts and grow the team to
include the private sector, nonprofits, and philanthropic community partners.
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Capital Investment Plan

Investing in the needed infrastructure to build and sustain city services and meet the needs of the public
remains foundational to our progress. The Capital Investment Plan (CIP) provides a balanced framework
for key investment of our resources towards meeting the prioritized needs.

The upcoming fiscal year, FY 2022, is $792m in Capacity over Four Bond Cycles
not a bond year, but the FY 2022 — FY

2026 CIP contains two planned bonds:

FY 2014
3.17¢ Property Tax

one in FY 2023, which will occur in v 2007 Rele ingrecte
. 2.67¢ Property Tax
November 2022, and one in FY 2025, mrnmuse ' waos No Propored
. . . 1/4¢ Property Tax Rale Increase
which will occur in November 2024. The ... m"m'i'e"m'm ‘_%

represented the end of The Big Ideas

FY 2022 CIP also includes plans for the s
2026 and 2028 Bonds. The 2020 Bond s
bond series, so the projects and I
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programs planned in each of the 2022
through 2028 Bonds are proposed for the first time in FY 2022. The four planned bonds, 2022, 2024, 2026,
and 2028, each total $198 million and do not require a tax increase to residents. This is different than
2006 through 2010 and 2014 through 2020 bond series which required property tax increases of 2.67¢
and 3.17¢ respectively and is a result of improvements in capital planning over the past several years.

2022 and 2024 Bonds

The 2022 and 2024 Bonds both include $50
million, for a total of $100 million, to create for Sidewalks

and preserve affordable housing. The S50

207 set aside for Fully Fund Double Funding
. suburban areas
planned 2022 Bond represents the third Bike Program for Vision Zero

consecutive bond that includes $50 million to

increase affordable housing in the Charlotte S5m

community. The planned 2022 Bond also o .,.E‘.T__: s4m
more than triples the 2020 Bond funding for B -
the Sidewalk and Pedestrian Safety Program 2020 Proposed o2 Froposed 2000 o

from $15 million in 2020 to $50 million in 2022. Twenty percent of the 2022 Bond funding will be reserved
to construct sidewalks in suburban areas. The 2022 Bond also plans to double funding for the Bicycle
Program, from $4 million in the 2020 Bond to $8 million in the 2022 and 2024 Bonds. The Bicycle Program
expands the bicycle network by connecting existing bicycle infrastructure together and by repurposing
existing infrastructure to create space for cyclists. Funding for the Transportation Safety (Vision Zero)
Program is also planned to double from $2 million in the 2020 Bond to $4 million in the 2022 and 2024
Bonds. This Transportation Safety Program aims to make the city’s transportation systems as safe as
possible for all users. The additional funding will be utilized to install new or enhanced streetlighting on
high-injury network streets, or to connect neighborhoods to transit, schools, parks, greenways, and other
important destinations.
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Congestion Mitigation

The Congestion Mitigation program, which $10m in CIP in 2022 for Congestion Mitigation
was created in the 2020 Bond to improve traffic High Congastion R
flow in targeted areas through small-scale, quick ~ Intersections (2020) %= o i .,,_-"\.‘ University
infrastructure projects, is planned to continue in o . / & AN ,?\\ City
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Advanced Planning and Design

The 2022 Bond also provides initial funding for the first project to reach 30 percent design in the Advanced
Planning and Design Program. In FY 2020, the Advanced Planning and Design Program was created to
allow for potential projects to be studied so that better cost estimates could be developed prior to funding
being proposed. In the first year of the Advanced Planning and Design Program, the following two road
and two intersection projects were added for assessment: Bryant Farms Road extension in Council District
7, Robinson Church Road in Council District 5, Ashley Road/Tuckaseegee Road/Freedom Drive intersection
in Council District 3, and Eastway Drive/Shamrock Drive intersection in Council District 1. Design for the
Eastway Drive/Shamrock Drive intersection has reached 30 percent and is proposed for funding in the
2022 and 2024 Bonds. Work on the remaining projects is ongoing, and each are expected to reach 30

design during FY 2022. Placeholder funding has been included in the 2024, 2026, and 2028 Bonds for the
remaining three projects.

Freeing Up Additional Debt Capacity

The Joint Communications Center project was initially envisioned to relocate emergency services agencies
from the city and county, including Police and Fire 911, MEDIC 911, and the Emergency Operations Center,
into a new consolidated facility adjacent to Fire Headquarters. As the project evolved over the last 10
years and partner agencies’ plans shifted, the project was eventually placed on hold. It was recently
determined that the short-term needs of 911 services could be met within the agencies’ existing facilities,
and the $71.8 million of available project appropriations were no longer necessary. Not moving forward
with the Joint Communications Center enables an additional $11 million of Certificates of Participation
capacity per year. Inthe FY 2022 — FY 2026 CIP, this extra capacity allows for construction of two additional
Fire facilities, ADA improvements in facilities, support for the Strategic Energy Action Plan, and completion
of the Cross Charlotte Trail.
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Advancing the Fire Facilities Master Plan

The Proposed FY 2022 Budget includes a new program using Certificates of Participation debt to construct
new Fire facilities and replace existing Fire facilities that no longer function properly for Charlotte Fire.
The recently completed Fire Facilities Master Plan prioritized all Fire facility construction requests by
assessing need and function, determining outstanding maintenance requirements, and analyzing call load
and response times. This funding is intended to complete Fire’s highest-priority needs.

This multi-year program is intended to construct at least
three fire stations. Based on Fire’s current priorities, the
three fire stations are: a new infill fire station in the Hidden
Valley neighborhood in Council District 4; a replacement of
Fire Station 11, currently located at 620 West 28th Street in
Council District 1; and a replacement of Fire Station 30,

currently located at 4707 Belle-Oaks Drive in Council
kenden_ng ofbpotentia//youtofthe Hidden Valley District 3. Land for the Hidden Valley Fire Station was
Fire Station recently purchased at 5800 North Tryon Street and

planning has begun in the Advanced Planning and Design
Program. Station 11 and Station 30 will be added to the Advanced Planning and Design Program in FY
2022 so that land needs can be assessed and planning can begin. Costs for construction of each facility
are anticipated to be finalized once the appropriate planning and design have occurred. Based on the final
cost estimates of the three stations, program funding may remain available to also construct training
infrastructure for the Fire Department.

Completing the Northwest Police Station

In 2010, the Police Department completed a Strategic Facilities Plan, which outlined facility goals through
2025. In FY 2014, a six police station construction program was initially approved to complete some of the
recommendations identified in the Strategic Facilities Plan. The program funding totals $81,350,000 to
construct the following six Police Stations: Hickory Grove, Independence, Northwest, South, University
City, and Westover. All stations are complete and in operation except for Northwest.

In May 2020, City Council approved the acquisition of two parcels of land off of Mt. Holly-Huntersville
Road in Council District 2 for construction of the Northwest Police Station. Following initial planning and
design work, it was determined that an additional $2,570,000 of funding is necessary to make road
improvements required by the North Carolina Department of Transportation. The additional funding is
proposed in FY 2022 but is composed of savings from previously completed projects and a reallocation of
existing funding.

Americans with Disabilities Act

The Americans with Disabilities Act (ADA) is a civil rights law enacted on July 26, 1990, that broadly
prohibits discrimination on the basis of disability. The law ensures equal opportunity for all people in the
areas of employment, state and local government services, public accommodations, and
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telecommunications. To ensure the prohibition of discrimination by public entities, the Department of
Justice (DOJ) developed regulations requiring government agencies (with 50 or more employees) to
conduct a self-assessment of facilities; programs, services, and activities; and policies and procedures.

The city contracted with Altura Solutions, LLC to complete the required self-assessment and draft the
city’s ADA Transition Plan. Altura began the assessment process in January 2019 by interviewing every city
department, analyzing over 1,500 city programs, providing training to staff, and inspecting 175 city-owned
or city-leased facilities that are accessible to the public. Additionally, more than 40,000 pedestrian
facilities in public rights-of-way (including sidewalks, curb ramps, and bus stops) were assessed by a
second consultant, Cole & Associates, Inc. Public input has been conducted throughout the assessment
and prioritization processes in the form of online surveys and open houses. The ADA Transition Plan is
anticipated to be completed in summer 2021 and presented to City Council for adoption.

In the FY 2022 — FY 2026 CIP, funding for ADA improvements in facilities totals $12 million; however, no
new funding is proposed in FY 2022 due the fact that $3.7 million of previously-appropriated funding
remains available to begin the highest priority improvements. In the 2022 Bond (occurring next fiscal year
in FY 2023), the Sidewalk and Pedestrian Safety Program is proposed to more than triple funding from the
2020 Bond to $50 million. This increase in funding is partially intended to begin addressing some of the
barriers to ADA compliance in public rights-of-way. The city will utilize existing resources to achieve ADA
recommendations identified for non-capital needs, including improvements to the city’s website,
additional staff training, and program accessibility.

Completing the Cross Charlotte Trail

The Cross Charlotte Trail, in partnership with Mecklenburg
County, creates over 30 miles of trail and greenway facilities
from Ballantyne, through the Town of Pineville, Uptown, UNC
Charlotte, to near the Cabarrus County line. Once complete, this
multi-use path will offer residents transportation choices to
travel seamlessly from one end of Charlotte to the other.
Approximately 140,000 residents and 130,000 jobs will be
within walking distance of the trail and connecting greenway.

The Cross Charlotte Trail is divided into 11 segments: segments
two and three are currently under construction; segments five,
six, seven, eight, and nine are in design; and segments one and
four are complete. The FY 2022 — FY 2026 CIP includes $20.5
million of cash funding from the Municipal Debt Service Fund to

complete segments 10 and 11, which have been studied in the
Advanced Planning Program since FY 2020.

Rendering of Cross Charlotte Trail with segments
10 and 11 in blue.
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Together in the Year Ahead

As we look to the fiscal year ahead, we are optimistic and hopeful. FY 2021 brought extremely unique
challenges however looking back we have come a long way in working together to overcome the
hardships and make strides towards creating access and equity for all. As we advance into the next
fiscal year, we will be stronger carrying forward our perspectives shared, and lessons learned. | am
confident in the City of Charlotte’s ability to build on our progress. We will work diligently to further
the implementation of initiatives aligned with the goals set by your Strategic Priorities with a focus on
investing our resources to fully recover from the financial setbacks of 2020, innovatively continuing the
provision of core services, and advancing the connection of both people and places throughout and
across our great city.

Respectfully,
] \!'./ _\'l
I ':,L\«“.\-;_-'_- I" I'.'__ ye )
1 I_- -\‘!I
Marcus D. Jones,

City Manager
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Overview of Total Budget

The total FY 2022 Budget is $2.7 billion. The total budget is comprised of the annual operating budget and
the Capital Investment Plan (CIP). The annual operating budget reflects day-to-day operations, while the CIP
represents large capital outlays over a five-year time horizon. In accordance with North Carolina State
Statutes and sound fiscal policy, this is a balanced budget.

Total Expenditures by Category
($2.7 Billion - $ millions)

Personnel (includes benefits),

$876.8,32.4% Operating,

$623.2,23.0%

Debt Service,$229.1,
8.5%

Capital, $976.9, 36.1%

FY 2022 Adopted Budget
Net of Transfers
($2.7 Billion - $ millions)

Storm Water Services,
$108.4, 4.0%

General Debt/Interest, $63.3,

AViatiOn, $726.4’, 26-80/0 2 3%

Internal Service and Special
CATS, Revenue, $192.0, 7.1%

$258.9, 9.6%
General CIP, $61.7, 2.3%

Charlotte G 1 Fund
Water, $607.7, eneral und,

22.50/0 $687.6, 25.4’0/0

e Remains a strong value to the community and consistent with Council Policy e



°
CITY OF

crarlore  Executive Summary

Revenue and Finance

Development of the FY 2022 Budget included a review of revenue and financial approaches that maintain a
good value to tax and rate payers, are consistent with Council policy, and uphold the city’s strong financial

ratings.

The property tax rate for FY 2022 is 34.81¢ per $100 of assessed valuation, the same rate as in FY 2021. The
FY 2022 assessed value is estimated at $151.2 billion, with an estimated collection rate of 99.0%.

The allocation of the tax rate is provided in the table below:

FY 2021

FY 2022

Change from

General Fund

Tax Rate
27.31¢

Tax Rate

27.31¢

FY 2021 to FY 2022
0.00¢

Debt Service

6.77¢

6.77¢

0.00¢

Charlotte Water

Pay-As-You-Go Capital 0.73¢ 0.73¢
Total Tax Rate \ 34.81¢ 34.81¢ 0.00¢

0.00¢

The FY 2022 Water and Sewer Fee is adopted to increase by 3.42 percent for the typical homeowner. The
typical homeowner would experience a $2.33 per month increase. Charlotte Water’s adopted budget focuses
on maintaining a high-quality drinking water and wastewater system; guaranteeing a high level of customer
satisfaction; ensuring operational efficiency and compliance; improving safety and security; and promoting a
thriving, economically sustainable community.

Storm Water

The FY 2022 Storm Water Services Fee is adopted to increase by 3.36 percent for the typical

homeowner. The typical homeowner would experience a $0.29 per month increase. The Adopted FY 2022
Budget funds 18 new positions to support storm drainage improvement and surface water quality
enhancement projects.

Solid Waste

The FY 2022 Solid Waste Fee is adopted to increase by approximately $0.61 per month ($7.36 annually). The
adopted increase will generate additional revenue to cover FY 2022 increases in Solid Waste operations,
including contractual obligations and waste disposal fees. Contract increases include escalations for solid
waste collection services performed by private haulers.

The following table reflects the FY 2022 city tax and fee impact for homes using the FY 2021 median home
value in Charlotte, $216,500, calculated based on owner-occupied, single family homes:

Prior Year Adopted $
City of Charlotte Taxes and Fees FY 2021 FY 2022 Change
Property Taxes $753.64 $753.64 $0.00 0.0%
Solid Waste fee (Residential) $67.66 $75.02 $7.36 10.9%
Water and Sewer (Average user rate) $816.72 $844.68 $27.96 3.4%
Storm Water (Average user rate) $103.44 $106.92 $3.48 3.4%

Total Monthly
Total Annual

$145.12 |

$1,741.46 |

$148.35
$1,780.26

¢ A balanced budget reflecting Council Priorities with revenue limitations e
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General Fund Definition

Executive Summary

General Fund Budget

A central fund into which most of the city’s general tax revenues and discretionary resources are pooled, which
is allocated to support many of the operations of city government.

General Fund Revenues

The two largest revenue sources in the General Fund are Property Tax and Sales Tax, which comprise
approximately 69.4 percent of total revenue. Total General Fund revenue increased by $31.9 million to $750.7
million in FY 2022, an increase of 4.4 percent from FY 2021.

General Fund Revenues
Where the Money Comes From
$750.7 million

($ in millions)
Sales Tax, $107.9,

14.4%

Licenses and Fees,
$90.3,12.0%

Utility Franchise Sales
Tax, $52.2,7.0%

Property Tax, Intergovernmental,
$413.2, 55.0% $73.8,9.8%

Other Taxes, $13.3,
1.8%
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General Fund Expenditures

The Adopted FY 2022 General Fund budget is $750.7 million, a 4.4 percent increase from FY 2021.

FY 2022 General Fund Expenditures
Where the Money Goes
$750.7 million
. ($ in millions)
Street Lighting, $9.5, Planning, $11.4,
1.3% 1.5%

Internal Services, $37.8,
Economic Development, $6.4,

5.0%
0,
0.9% Fire, $144.6, Solid Waste Services,
Financial Partners/Other, 19.3% $70.7,9.4%
$48.7, 6.5%

Innovation and Technology,
$46.9, 6.3%

Police, $300.9,

Transportation, $28.6,
40.1%

3.8%
General Services, $24.7, 3.3%

Housing and Neighborhood

Services, $20.5, 2.7%
Expenditures Supported by General Property and Sales Tax

The below chart includes local tax support for the city’s Capital Investment Plan with General Fund

expenditures to best illustrate how expenditures in Governmental Funds supported by property and general
sales taxes are allocated in the city.

FY 2022 Expenditures Supported by General Property and Sales Taxes
$907.4 million

Internal Services, $37.8,
4.2%

Solid Waste Services,

$70.7, 7.8%
Planning, $11.4, 1.3%

Innovation and Technology, $46.9, 5.2%

Property and Sales Tax Support for
Street Lighting, $9.5, 1.0%

Capital Investment Plan, $156.7, 17.3%
Fire, $144.6, = 4F U m——
15.9% -Affordable Housing Bonds
Economic Development, -Transportation Bonds
$6.4,0.7% -Neighborhood Bonds
-Facilities Investments
-Capital/One-time Program Support
Financial
Partners/Other, $48.7, Police, $300.9, Transportation, $28.6, 3.1%
5.4%

33.2% General Services, $24.7, 2.7%

Housing and Neighborhood Services, $20.5,
2.3%

10
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Citywide Assessed Property Valuation

Citywide Tax Rate Per $100 Valuation

General

Municipal Debt Service
Pay-As-You-Go
Total City-wide Tax Rate

Collection Rate

All Funds

Citywide Tax Levy!

General

Municipal Debt Service Fund
Pay-As-You-Go Fund

Total Citywide Tax Levy

Municipal Service Districts
Rates Per $100 in Valuation

District 1 - Center City
District 2 - Center City
District 3 - Center City
District 4 - South End
District 5 - University City

Municipal Service Districts
Assessed Valuation

District 1 - Center City
District 2 - Center City
District 3 - Center City
District 4 - South End
District 5 - University City

FY 2019
Adopted

FY 2020
Adopted

$98,847,293,588 $142,710,564,432

0.3816 0.2731
0.0951 0.0677
0.0120 0.0073
0.4887 0.3481
0.9900 0.9900
$373,429,260 $385,804,493
$93,063,738 $95,712,072
$11,743,058 $10,328,752
$478,236,056 $491,845,316
0.0208 0.0136
0.0293 0.0227
0.0418 0.0338
0.0668 0.0390
0.0279 0.0279

$8,183,546,653 $12,927,318,402
$3,483,647,721  $5,764,520,666
$3,436,932,487  $5,156,043,404
$1,460,907,143  $2,715,795,445
$2,723,105,506  $3,873,938,001

1Levy excludes estimated rebates, interest, penalties and prior year taxes.

11

Summary of Tax Levies

FY 2021
Adopted

0.2731

0.0677
0.0073
0.3481

0.9900

$396,109,221
$98,193,315
$10,588,053
$504,890,589

0.0136
0.0227
0.0338
0.0390
0.0279

$12,707,138,685
$5,398,841,945
$5,317,713,558
$2,866,090,828
$3,948,043,156

FY 2022
Adopted

$146,506,892,738 $151,195,178,125

0.2731

0.0677
0.0073
0.3481

0.9900

$408,784,891
$101,335,544
$10,926,876
$521,047,311

0.0136
0.0227
0.0338
0.0390
0.0279

$13,295,361,255
$5,681,523,978
$5,653,596,986
$3,299,918,252
$4,209,090,632
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Summary of
Position Allocations by Fund

FY 2019 FY 2020 FY 2021 FY 2022 FY 2022
ETRTETG Budget Budget Budget Adopted Adopted
Total Total Total Total FTE
FTEs FTEs FTEs FTEs Change
City Attorney 30.00 30.00 39.00 42.00 3.00
City Clerk 7.00 8.00 8.00 8.00 -
City Manager's Office 11.00 11.00 11.00 11.00 -
Communications 35.00 34.00 33.00 36.00 3.00
Community Relations 10.00 12.00 12.00 12.00 -
Economic Development 19.00 21.00 21.00 21.00 -
Finance 119.00 88.00 85.00 84.00 -1.00
Fire 1,207.00 1,237.00 1,232.00 1,233.00 1.00
General Services 450.00 491.00 473.00 466.00 -7.00
Housing and Neighborhood Services 235.75 236.75 226.75 226.75 -
Human Resources 46.00 47.00 51.00 51.00 -
Internal Audit 10.00 11.00 11.00 11.00 -
Innovation and Technology 145.00 148.00 219.00 220.00 1.00
Mayor and City Council 12.00 12.00 12.00 12.00 -
Planning, Design, and Development 97.00 108.00 104.00 109.00 5.00
Police 2,504.50 2,498.50 2,455.50 2,455.50 -
Solid Waste Services 314.00 316.00 309.00 308.00 -1.00
Strategy and Budget 18.00 17.00 16.00 16.00 -
Transportation 423.75 424.75 412.75 411.75 -1.00
Total General Fund 5,694.00 5,751.00 5,731.00 5,734.00 ]
Aviation 659.00 708.00 708.00 714.00 6.00
Charlotte Area Transit System 534.75 582.75 582.75 583.75 1.00
Storm Water 153.00 171.00 175.00 208.00 33.00
Charlotte Water 958.00 997.00 997.00 1,019.00 22.00

Total Enterrlse Funds 2,304.75 2,458.75
23.00 23.00 23.00 23.00 —

Total lnternal Services Funds
Total All Funds

23.00

8,021.75

23.00 |
8,232.75
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CITY OF

UDcharore Summary of Revenues

Major General Fund Revenue Sources

A balanced budget requires anticipated revenues equal to appropriated expenditures. Using best practice budgeting
principles, anticipated revenue is the key driver of the budget development process. The city’s revenue forecasting
philosophy is focused on realistic expectations, while considering historic data and trends.

The following outlines the major revenue sources in the General Fund and the assumptions used to forecast them.

The total General Fund budget for FY 2022 is $750,720,000, a revenue increase of $31.9 million (or an increase of 4.4
percent) from the FY 2021 Budget. The General Fund property tax rate is 27.31¢ per $100 valuation. For FY 2022,
revenue estimates are compiled using information provided by the North Carolina League of Municipalities, statistical
trends, and other local factors.

Property Taxes: The General Fund budget is balanced with a property tax rate of 27.31¢ per $100 valuation. This will
yield $413.2 million in total current and prior year ad valorem tax revenue based on an average real and personal
property tax collection rate of 99.00 percent. This represents a $13.0 million revenue increase compared to FY 2021.
The tax base used represents a total property valuation of $151.2 billion (including motor vehicles). One cent on the
tax rate produces $15.0 million in revenue, after the estimated collection rate is applied. This tax rate is the lowest of
the ten largest cities in the state.

Sales Taxes: The General Fund is projected to collect $107.9 million in sales tax revenue in FY 2022, a $15.4 million (or
16.7 percent) increase from the FY 2021 budget. Local sales taxes levied by the city and county comprise 2.5 percent of
the total 7.25 percent sales tax paid on retail sales in North Carolina. The local sales tax portion consists of a 1-cent tax
that was first levied in 1967, a ¥,-cent tax levied in 1983, a %;-cent tax levied in 1986, and an additional ¥2-cent that was
levied in 2000 to support the transit system. Effective October 1, 2008, the state acquired control over %-cent of the
Article 44 local option sales tax. The city is completely reimbursed for the loss of this revenue with hold-harmless
payments. The State of North Carolina collects sales taxes and distributes it to localities.

Utility Franchise Sales Tax: As of July 1, 1999, the city’s share of the Utility Franchise Fee was based on actual receipts
from companies providing electricity. The state levied a 3.22 percent franchise tax on the total gross receipts of all
businesses within the state that provide electricity. An amount equal to 3.09 percent of the total gross receipts of
electricity service derived from the sale within any municipality was distributed to the municipality in which these gross
sales are made. These funds were collected by the state and distributed to the city based on the actual receipts from the
providers for services provided within the city limits. On July 1, 2014, the state imposed a sales tax on electricity and
piped natural gas, which replaced the previous Utilities Franchise Fee. This revenue source is projected to be $52.2
million in FY 2022, which represents a decrease of $3.6 million (or 6.5 percent) from FY 2021.

Solid Waste Services Fee: The city collects a single family residential solid waste annual fee and a multi-family annual
fee to offset a portion of the cost of providing solid waste services. The annual single family and multi-family residential
fees are increased by $7.36 (or 61.3 cents per month), from FY 2021, for a total of $75.02. This revenue source is
projected to generate $27.2 million in FY 2022, which represents an increase of $3.1 million from FY 2021.
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CITY OF

UDchsrorre Summary of Revenues

General Fund

The following provides a line item detail and year-to-year comparison of all budgeted General Fund revenues.

Percent Change

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Adopted Adopted FY 2022
PROPERTY TAX
Propertv Tax - Current Year Base $368.376.608 $380.566.561 $391.354.486 $404.745.521 34 %
Property Tax - Synthetic TIG Properties - - $4,682,746 $4,039,370 -13.7 %
Prior Year $7,722,567 $8,758,579 $4,550,000 $4,800,000 5.5 %
Rebates - - -$2.400.000  -$2.400.000 0.0 %
Penalties $513.127 $687.711 $500.000 $500.000 0.0 %
Interest $3.190,908 $1.461,702 $1.,500,000 $1,500,000 0.0 %
Rebates of Listing Penalties - -$8.000 -$8.000 0.0 %
Total $379,803,210 $391,474,553 $400,179,232 $413,176,891 3.2 %
SALES TAX!
Sales - Article 39 (1.0%) and half of Article
42 (0.5%) $113,335,184 $116,721,676  $92,470,739 $107,879,712 16.7 %
Total $113,335,184 $116,721,676 $92,470,739 $107,879,712 16.7 %
UTILITIES FRANCHISE TAX
Utilitv Franchise $54.337.653 $51.660.935 $55.799.321 $52.173.102 -6.5 %
Total $54,337,653 $51,660,935 $55,799,321 $52,173.102 -6.5 %
POLICE SERVICES
Law Enforcement Services - Countv $14.,560.000 $15,901.116 $16,153.157 $16,915.766 47 %
Small Town Service Fees $123.454 $141.824 $150.000 $140.000 -6.7 %
School Resource Officers - School Board $5.075.467 $5.410.317 $5.808.530 $5.833.353 0.4 %
Total $19,758,921 $21,453,257 $22,111,687 $22,889,119 3.5 %
TAX REIMBURSEMENTS
Beer & Wine Tax $3.652.112 $3.668.770 $3.881.837 $4.,075.929 5.0 %
State Waste Disposal Tax $729.568 $662.790 $585.000 $615.000 51 %
Total $4.381.680 $4.331.560 $4.466.837 $4.690,929 5.0 %
SOLID WASTE FEE
Refuse Disposal Fees $15,877,366 $20,683,570 $24,160,230 $27,233,887 12.7 %
Business Garbage Fees $235,569 $209,125 $225,000 $225,000 0.0 %
Total $16,112,935 $20,892,695 $24,385,230 $27,458,887 12.6 %
BUSINESS PRIVILEGE LICENSES
Business Privilege Licenses $16.431 $10.416 - - 0.0 %
Total $16,431 $10,416 - - 0.0 2%
OTHER REVENUES
Licenses and Permits
Motor Vehicle Licenses $2.960,733 $3.427.119 $2,994,053 $3.206,372 71 %
Motor Vehicle Licenses - Rebates -$80.435 -$74.925 -$48.000 -$65.000 354 %
Animal Licenses - Fertile $151.800 $154.843 $150.000 $160.000 6.7 %
Animal Licenses - Spav/Neuter $430,499 $408.244 $435.000 $410,000 -5.7 %
Fire Plan Review Fees $2.002,104 $1,935.300 $1,949,804 $2,002,000 2.7 %
Vehicle Licenses - Citv Billed $17.470 $15.095 $40.000 $20,000 -50.0 %
Fire Permits $2.045,047 $1.650.844 $2.,424,495 $2.045,047 -15.7 %
Securitv Dog Licenses $30 - - - 0.0 %
Vehicle for Hire Fees and Permits $253.066 $219.853 $250.000 $203.000 -188 %
Carrier Franchise Fees $80.676 $82.059 $100.000 $80,000 -20.0 %
Video Programming (Cable Franchise) Fees $7.182.888 $6.958,147 $7.222.394 $6.761.414 -6.4 %
Development Plan Review Fees $3.388.894 $3.248.886 $1,922.550 $218,490 2 -88.6 %
Sexuallv Oriented Businesses Licenses $91,985 $66,995 $92.000 $92.000 0.0 %
Temporarv Infrastructure Permits $3.930 $18.030 $10.550 $10,550 0.0 %
E-Scooter Permit Fee - $30.309 - $108.000 100.0 %
Parking and Parade Permits $195,761 $179.465 $233.695 $201,000 -14.0 %
Total $18,724,448 $18,320,264 $17,776,541 $15,452,873 -13.1%

IPreviously, the Pay-As-You-Go portion of sales tax was appropriated in the General Fund. Beginning in FY2021, the Pay-As-You-Go portion
of sales tax is directly appropriated in the Pay-As-You-Go Fund.

2In FY 2022, a portion of these revenues have been transferred to the Stormwater Fund
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Summary of Revenues

Fines, Forfeits and Penalties
Vehicle for Hire Penalties
Housing Code Violations
Parking Citations
Parking Citation Penalties
Security Alarm Fines
Fire Citation Fines
Zoning Enforcement Fines
Court Assessment Crime Lab
Privilege License Penalties
Animal License Penalties
Animal Citation Penalties
Court Costs - Superior
Court Awards - Vice & Narcotics
Animal License Late Fees

Total

Interlocal Grants and Agreements
Wireless Communications
Fleet Maintenance
First Responder
Procurement Services
Customer Services - CharMeck 311
CMGC Occupancy
Recycling Program Proceeds
CMGC Phone Costs - County
County Fire Reimbursement
Total

Federal and State Shared Revenues
ABC Stores Revenue
Total

General Government
Enhanced User Fees
Zoning Petition Filing Fees
Annexation Fees
Subdivision Services
Zoning Admin Fees
Historic District Fee
Equipment Mgmt Svcs - Fleet
Procurement Professional Services
Procurement CCPA
Tree Planting
Park It! Program Fees
Parking Garage Fees
Parking Meter Revenue
Underbrush and Debris Removal
Demolition - Clearing
Utility Street Cuts
Rent Revenue - Misc.
Total

FY 2019
Actual

$9,395
$155,812
$878,955
$72,159
$841,980
$17,950
$211,712
$54,420
$728
$40,717
$8,949
$108,694
$5
$62,580
$2,464,056

$3,837,085
$1,467,698
$524,875
$114,312
$1,287,932
$795,378
$66,238
$125,751

$8,219,269

$4,734,982
$4,734,982

$23,190
$1,722,933
$6,400
$3,974,522
$787,460
$36,785
$24,739
$383,639
$240,718
$15,500
$5,910
$1,097,814
$1,174,648
$580,929
$233,179
$2,061,317
$761.547
$13,131,230

FY 2020
Actual

$2,750
$235,016
$964,054
$86,925
$773,446
$25,450
$172,350
$51,403
$400
$38,716
$11,757
$91,409

$52,930
$2,506,606

$4,089,950
$2,300,098
$457,449
$104,475
$1,335,207
$780,073

$75,779
$668,106
$9,811,137

$5,292,356
$5,292,356

$69,570
$2,020,575
$4,800
$6,125,098
$81,672
$52,485
$3,687
$430,300
$283,879

$4,014
$1,024,223
$860,935
$461,399
$161,608
$2,297,744
$718.594
$14,600,583
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FY 2021
Budget

$10,000
$156,000
$880,000
$73,000
$800,000
$20,000
$210,000
$65,000

$40,000
$17,500
$115,000

$65,000
$2,451,500

$3,881,655
$2,118,459
$567,000
$115,328
$1,277,684
$820,570
$35,000

$668,000
$9,483,696

$7,056,474
$7,056,474

$807,383
$1,656,040
$400
$5,136,795

$54,665

$400,000
$300,000

$6,000
$1,131,000
$1,200,000
$565,000
$240,000
$2,600,000
$1,027.,000
$15,124,283

FY 2022
Adopted

$5,000
$235,000
$760,000
$33,720
$825,000
$20,000
$175,000
$40,000

$40,000
$10,000
$90,000

$20,000
$2,253,720

$3,975,037
$2,315,861
$567,000
$115,328
$1,267,903
$809,034

$668,106
$9,718,269

$7,409,298
$7,409,298

$470,000
$2,105,730
$5,000
$6,378,715

$60,125

$425,000
$325,000

$3,600
$1,113,500
$900,000
$515,000
$175,000
$2,300,000
$994,000
$15,770,670

Percent Change
FY 2021
FY 2022

-50.0%
50.6%
-13.6%
-53.8%
3.1%
0.0%
-16.7%
-38.5%
0.0%
0.0%
-42.9%
-21.7%
0.0%
-69.2%
-8.1%

2.4%
9.3%
0.0%
0.0%
-0.8%
-1.4%
-100.0%
0.0%
0.0%
2.5%

5.0%
5.0%

-41.8%
27.2%
1,150.0%
24.2%
0.0%
10.0%
0.0%
6.3%
8.3%
0.0%
-40.0%
-1.5%
-25.0%
-8.8%
-27.1%
-11.5%
-3.2%
4.3%
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Summary of Revenues

Public Safety

State Reimb for Services Provided - Transportation/Fire
Federal Reimb for Services Provided - Fire

Police - Fingerprint Reports
Sale of Animals
Spay/Neuter Fees
Vehicle Towing and Storage
Animal Reclaim Fees

Total

Cemeteries
Sale of Cemetery Lots
Grave Digging
Monument Foundation
Perpetual Care

Total

Use of Money and Property
Interest on Investments
Interest on Liens
Damage to City-Owned Equipment
Reimbursement for City Car Use
Total

Sale of Salvage and Land
Sale of Land
Sale of Salvage
Sale of Used Autos
Total

Other
Miscellaneous Grants and Contributions
Newspaper Rack Revenue
Reimb City Svcs - SWS Spec Svcs
Telecom Review/Modifications
Google Fiber Hut-Lease Agrmnt
Other Revenue

Total

Total Other Revenues

TRANSFERS AND FUND BALANCE

Transferred Revenues
Occupancy Taxes - CRVA
Heavy Equipment Tax

Tree Mitigation Fees
Municipal Debt Service

Convention Center Tax - Towns' Tourism Subsidy
Convention Center Tax - Stadium Traffic Control

Total

FY 2019
Actual

$833,299
$182,427
$14,668
$32,538
$67,577
$116,714
$77,554
$1,324,777

$237,496
$322,115
$93,285
$43,720
$696,616

$4,302,374
$226,361
$622,939
$116,405
$5,268,079

$353,153
$245,301
$927,506
$1,525,960

$68,991
$4,600
$84,331
$11,500
$27,974
$916,872
$1,114,268

$57,203,685

$6,225,251
$821,397
$1,121,736
$122,859
$4,183,129

$12,474,372
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FY 2020
Actual

$787,718
$273,584
$13,917
$18,682
$34,395
$89,820
$56,991
$1,275,107

$208,540
$343,918
$71,373
$41,220
$665,051

$4,158,968
$157,682
$526,019
$115,116
$4,957,785

$168,220
$801,735
$969,955

$81,090
$2,950
$40,296
$14,500
$28,813
$687,058
$854,707

$59,253,551

$4,746,023
$735,101

$122,859
$4,299,843
$250,000
$10,153,826

FY 2021
Adopted

$1,529,281
$400,000
$27,500
$35,000
$70,000
$115,000
$85,000
$2,261,781

$275,000
$395,000
$115,000

$44,000
$829,000

$1,673,278
$250,000
$590,000
$116,000
$2,629,278

$130,000
$790,000
$920,000

$6,000
$85,000

$30,000
$672,476
$793,476

$59,326,029

$5,035,596
$900,000

$122,859
$3,430,417
$500,000
$9,988,872

FY 2022
Adopted

$1,193,792
$400,000
$15,000
$45,000
$75,000
$100,000
$75,000
$1,903,792

$276,500
$455,025
$93,680
$37,050
$862,255

$1,280,471
$160,000
$590,000
$116,000
$2,146,471

$135,000
$800,000
$935,000

$3,000
$40,000
$30,000
$626,235
$699,235

$57,151,583

$4,152,692
$825,000
$122,859
$3,319,906
$250,000
$8,670,457

Percent Change
FY 2021
FY 2022

-21.9%
0.0%
-45.5%
28.6%
7.1%
-13.0%
-11.8%
-15.8%

0.5%
15.2%
-18.5%
-15.8%
4.0%

-23.5%
-36.0%
0.0%
0.0%
-18.4%

0.0%
3.8%
1.3%
1.6%

0.0%
-50.0%
-52.9%

0.0%

0.0%

-6.9%
-11.9%

-3.7%

-17.5%
-8.3%
0.0%
0.0%
-3.2%
-50.0%
-13.2%
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General Fund

Percent Change

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Adopted Adopted FY 2022
Intragovernmental Revenues
Cost Allocation - Storm Water $1,239,224 $1,014,071 $1,368,144 $1,958,383 43.1 9%
Cost Allocation - Charlotte Water $9,775,863  $10,977,046  $11,267,148  $13,479,056 19.6 %
Cost Allocation - Aviation $4,092,739 $4,713,409 $5,878,072 $5,429,219 -7.6 %
Fire Control Services - Aviation $6,372,062 $6,652,287 $7,147,022 $7,629,584 6.8 %
Account Services - Storm Water $2,193,785 $1,638,825 $1,835,274 $2,035,333 109 %
Account Services - Charlotte Water $5,573,897 $5,911,131 $6,269,726 $6,071,293 3.2 9%
Cost Allocation - CATS $4,880,357 $4,987,508 $5,883,543 $8,387,206 42.6 9%
Cost Allocation - Risk Management $632,731 $384,480 $337,177 $784,315 132.6 %
Police Services - Airport & CATS $9,306,018 $9,546,901 $10,076,572 $10,814,931 7.3 %
Total $44,066,676 $45,825,658 $50,062,678 $56,589,320 13.0 %
Transfers from Other Funds
Cemetery Trust $55,507 $52,000 $18,600 $40,000 1151 o
Total $55,507 $52,000 $18,600 $40,000 115.1 %
Total Transfers and Intragovernmental
Revenues $56,596,555 $56,031,484 $60,070,150 $65,299,777 8.7 %
Total General Fund Revenues $701,546,254 $721,830,127 $718,809,225 $750,720,000 44 %
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Yy CITY OF
24 CHARLOTTE

Summary of Expenditures

By Fund and Activity
Net of Transfers

FY 2022 Percent FY 2022 Percent FY 2022 Percent
Fund / Activity Operating Change Capital Change Total Change
General Fund $687,599,365 3.9% $687,599,365 3.9%
General Capital Investment Plan $61,662,436| -76.2% $61,662,436| -76.2%
Pay-As-You-Go $608,989| -5.2% $608,989| -5.2%
Debt Service (All Funds) $229,079,086| -1.9% $229,079,086| -1.9%
Aviation $258,388,592| 21.9%| $415,550,192 62.4%| $673,938,784| 44.0%
Charlotte Area Transit System $185,836,947| 26.3% $62,126,392 35.7% $247,963,339| 28.5%
Water and Sewer $178,127,339 3.5%| $360,589,937 8.5%| $538,717,276 6.8%
Storm Water Utility $22,163,741| 44.9% $77,000,000 36.3% $99,163,741| 38.1%
Employee Health and Life Fund $53,726,837 5.7% $53,726,837 5.7%
Risk Management $5,711,766 2.2% $5,711,766 2.2%
Convention Center $28,054,837 7.1% $28,054,837 7.1%
Tourism Operating $9,019,943| 0.9% $9,019,943| 0.9%
NASCAR Hall of Fame $4,725,000) -4.4% $4,725,000 -4.4%
Public Safety and Other Grants $16,496,021| 36.4% $16,496,021| 36.4%
Housing and Neighborhood
Services Grants $24,352,561 6.4% $24,352,561 6.4%
Public Safety 911 Services $2,550,000| -10.7% $2,550,000| -10.7%
Powell Bill $15,173,988| -10.1% $15,173,988| -10.1%
Municipal Service Districts $7,395,394| 7.2% $7,395,394 7.2%

Total Budget

Adjusting the city's funds to "net of transfers” eliminates the presentation of duplicate expenditures and does not represent the full appropriation.

8.0% $976,928,957
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CITY OF

Summary of Expenditures

2 CHARLOTTE
General Fund Gross
Expenditures
FY 20191 FY 20201 FY 2021 FY 2022 Percent
Department Actual Actual Adopted Adopted Change
City Attorney $2,777,777 $3,710,849 $3,958,948 $4,197,872 6.0 %
City Clerk $771,799 $867,199 $972,432 $1,027,235 5.6 %
City Manager $2,752,895 $2,756,368 $2,674,377 $2,806,080 4.9 %
Communications $3,849,160 $4,036,041 $4,193,558 $4,426,148 5.5 %
Community Relations Committee $1,351,025 $1,537,046 $1,527,344 $1,600,358 4.8 %
Economic Development $6,219,245 $5,126,598 $6,266,160 $6,400,980 2.2 %
Finance $16,117,006 $12,049,736| $12,139,239 $12,646,177 42 %
Fire $132,826,906| $127,309,810 $137,741,974| $144,575,666 5.0 %
General Services $18,309,776 $24,488,046 $24,034,016 $24,672,603 2.7 %
Housing and Neighborhood Services $18,821,767 $19,325,668| $19,942,095 $20,526,357 29 %
Human Resources $6,134,994 $5,809,451 $6,110,886 $6,327,952 3.6 %
Innovation and Technology $28,877,596 $41,914,380 $44,235,603 $46,938,336 6.1 %
Internal Audit $1,348,105 $1,348,883 $1,477,072 $1,575,074 6.6 %
Mayor and City Council $792,704 $682,823 $759,531 $958,418 26.2 %
Planning Design and Development $10,163,415 $10,088,774| $10,610,149 $11,446,201 79 %
Police $274,271,690| $280,327,132| $290,203,220| $300,877,459 3.7 %
Solid Waste Services $62,012,056 $63,585,872|  $67,674,456 $70,748,114 4.5 %
Strategy and Budget $2,292,017 $2,075,063 $2,194,716 $2,212,556 0.8 %
Transportation $24,760,290 $25,609,795| $27,530,975 $28,568,610 38 %
Non-Departmental $83,647,608 $93,973,485 $54,562,474 $58,187,804 6.6 %

Total General Fund Expenditures $698,097,831 $726,623,019 $718,809,225 $750,720,000 4.4 %

1FY 2019 and FY 2020 actual expenditures are presented using Generally Accepted Accounting Principles
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U charorre Summary of Fund Balance

The City of Charlotte has two major governmental funds - General Fund and Muncipal Debt Service Fund. The General Fund is the city's
main operating fund. At the end of FY 2019 the total fund balance for the General Fund reached $198.8 million. On June 30, 2020 the
General Fund total fund balance totaled $194.0 million, a decrease of approximately 2.4 percent. The Municipal Debt Service Fund had a
total fund balance of $266.2 million for FY 2019 and $209.2 million on June 30, 2020. This reflects a decrease of approximately 21.4
percent. Fund balance figures include all classifications of fund balance including non-spendable, restricted, committed, assigned, and
unassigned.

Percent
Change
Actual as of Actual as of Actual as of Actual as of Change FY 2019
6/30/2017 6/30/2018 6/30/2019 6/30/2020 in FY 2020 FY 2020

General Fund $180,414,000 $195,311,000 $198,760,000 $193,967,000 -$4,793,000 -2.4%
Municipal Debt Service Fund $274,532,000 $265,541,000 $266,214,000 $209,180,000 -$57,034,000 -21.4%
Total Governmental Fund Balance $454,946,000 $460,852,000 $464,974,000 $403,147,000 -$61,827,000 -13.3%

The City of Charlotte has four enterprise funds - Aviation, Charlotte Area Transit System, Charlotte Water, and Storm Water. At the end of
FY 2019 the net position for Aviation reached $1.8 billion. On June 30, 2020 the Aviation net position totaled $1.9 billion, an increase of
approximately 2.5 percent. At the end of FY 2019 the net position for the Charlotte Area Transit System reached $1.3 billion. On June 30,
2020 the Charlotte Area Transit System net position totaled $1.3 billion, a decrease of approximately 1.1 percent. At the end of FY 2019 the
net position for Charlotte Water reached $2.4 billion. On June 30, 2020 the Charlotte Water net position totaled $2.5 billion, an increase of
approximately 6.1 percent. At the end of FY 2019 the net position for Storm Water reached $659.3 million. On June 30, 2020 the Storm
Water net position totaled $707.4 million, an increase of approximately 7.3 percent. Net position is not representative of available cash on
hand.

Enterprise Fund Total Net Position

Aviation $1,657,837,000 $1,711,625,000 $1,843,755,000 $1,890,664,000 $46,909,000 2.5%
Charlotte Area Transit System $1,343,881,000 $1,374,434,000 $1,347,714,000 $1,332,753,000 -$14,961,000 -1.1%
Charlotte Water $2,084,282,000 $2,197,785,000 $2,359,927,000 $2,504,465,000 $144,538,000 6.1%
Storm Water $566,327,000 $610,523,000 $659,312,000 $707,397,000 $48,085,000 7.3%
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Financial Partners are contracted by the City of Charlotte to provide specific services. The types of financial
partnerships are diverse and include partnerships that: support key areas of focus for the city and contribute to
community enrichment.

There are four primary funding categories of Financial Partners - General Fund Discretionary, Dedicated Revenue
Sources, Federal Grant Funds, and Pay-As-You-Go (PAYGO):
= General Fund Discretionary - this includes direct discretionary allocations from the General Fund
= Dedicated Revenue Sources - these partners receive allocations from sources such as prepared food and
beverage tax and municipal service district tax
* Federal Grant Funds - funded by federal programs such as the Community Development Block Grant (CDBG) and
Housing Opportunities for Persons with AIDS (HOPWA)
* PAYGO - local funds appropriated in the PAYGO fund for services such as housing, community development, and
crisis assistance

Changes to Financial Partners Funding

General Fund Discretionary
= Two new financial partners are funded in FY 2022.

= Two Out of School Time Partners and TreesCharlotte are being funded through the General Fund for FY 2022.

* Based on recommendations from the ad-hoc Arts and Culture City Council Committee, the city is proposing a $4
million Arts and Culture contribution, to be matched by $2 million in stimulus funds, and $6 million in private
funds for a total $12 million arts and culture allocation in FY 2022. This will replace funding that previously
was allocated to ASC. ASC is anticipated to receive $800,000 indirectly from this allocation.

Dedicated Revenue Sources
= The FY 2022 recommended budgets for Charlotte Center City Partners and University City Partners Municipal
Service Districts #1-5 support economic, cultural, and social development within designated districts. Their
allocations are based on the valuation of properties in their respective districts.
=  The Charlotte Regional Visitors Authority budget reflects a 3 percent increase over FY 2021.

Federal Grant Funds
= The city funds one financial partner exclusively with federal grant funds (HOPWA Grant). The Adopted FY
2022 funding level is based on the city’s federal grant award minus eligible administrative costs.

PAYGO Funds
=  Agencies that only received PAYGO funding in FY 2021 will maintain their same funding levels.

Federal & PAYGO Funds
=  The DreamKey Partners (formally Charlotte Mecklenburg Housing Partnership), which receives both PAYGO and
federal grant funds will be funded at a reduced level compared to FY 2021.

Out of School Time Partners
* Funding is recommended for two existing organizations that were both recommended by the Out of School Time
Partners RFP committee, and received city funding in FY 2021. They will be funded in FY 2022 in the General
Fund.

The individual Financial Partner funding levels are found on the following page.
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General Fund Discretionary FY 2019 Actual ‘ FY 2020 Actual = FY 2021 Adopted FY 2022 Adopted E;;‘;eg“et
Alliance Center for Education (formerly Bethlehem Center)! - $51,368 $126,000 $90,000| -28.6 %
Arts & Science Council $3,190,823 $3,190,826 $3,190,823 -] -100.0 %
Bengali Women's Forum? B - - $10,000| 100.0 %
Charlotte Regional Business Alliance $158,250 $161,526 $164,085 $166,553 15 %
Community Building Initiative $50,000 $50,000 $50,000 $50,000 0.0 %
Greater Enrichment Program! $200,000 $154,945 $200,000 $200,000 0.0 %
Safe Alliance $286,914 $492,676 $397,038 $397,038 0.0 %
UNC Charlotte Urban Institute/Institute for Social Capital? - B - $250,000| 100.0 %
Women's Business Center of Charlotte B $50,000 $50,000 $50,000 0.0 %
My Brother's Keeper Charlotte-Mecklenburg $50,000 $25,000 $50,000 $50,000 0.0 %
TreesCharlotte3 $100,000 $100,000 $100,000 $150,000 50.0 %
TOTAL $4,035,987 $4,276,341 $4,327,946 $1,413,591| -67.3 %
Dedicated Revenue Sources FY 2019 Actual ‘ FY 2020 Actual | FY 2021 Adopted FY 2022 Adopted l;ﬁ;“:g":
Charlotte Center City Partners $5,195,899 $5,791,356 $5,810,182 $6,232,801 73 %
University City Partners $792,329 $1,088,543 $1,090,489 $1,162,593 6.6 %
Charlotte Regional Visitors Authority $16,218,480 $17,546,420 $17,546,420 $18,072,813 3.0 %
Charlotte Regional Visitors Authority - Film Commission $150,000 $150,000 $150,000 $150,000 0.0 %
TOTAL $22,356,708 $24,576,319 $24,597,091 $25,618,207 42 %
100% Federal Grant Funds FY 2019 Actual ‘ FY 2020 Actual | FY 2021 Adopted FY 2022 Adopted E;;‘;eg“et
Carolinas Care Partnership $2,234,184 $2,145,346 $2,860,489 $2,961,512 3.5 %
Charlotte Family Housing $330,000 $213,957 - - 0.0 %
TOTAL $2,564,184 $2,359,303 $2,860,489 $2,961,512 35 %
100% PAYGO Funds FY 2019 Actual ‘ FY 2020 Actual | FY 2021 Adopted FY 2022 Adopted l;ﬁ;“:g":
Crisis Assistance Ministry $380,000 $280,812 $425,000 $425,000 0.0 %
TOTAL $380,000 $280,812 $425,000 $425,000 0.0 %
Federal & PAYGO Funds FY 2019 Actual ‘ FY 2020 Actual | FY 2021 Adopted FY 2022 Adopted Zi‘acr:’g"et
DreamKey Partners (Formerly Charlotte-Mecklenburg Housing

Partnership, Inc.) - Affordable Housing $1,860,000 $1,464,437 $1,860,000 $1,690,000| 9.1 %
DreamKey Partners (Formerly Charlotte-Mecklenburg Housing

Partnership, Inc.) - House Charlotte $231,000 $173,250 $231,000 $231,000 0.0 %
TOTAL $2,091,000 $1,637,687 $2,091,000 $1,921,000 -81 %
Out of School Time Partners! FY 2019 Actual ‘ FY 2020 Actual = FY 2021 Adopted FY 2022 Adopted E;;‘;eg“et
Above and Beyond Students $45,808 - - - 0.0 %
Arts & Science Council Studio 345 $59,998 $63,909 - - 0.0 %
Charlotte Community Services Association - $52,152 $126,000 - | -100.0 %
Police Activities League $71,097 $66,055 - - 0.0 %
YWCA Central Carolinas $143,333 $159,025 $200,000 - | -100.0 %
WINGS for Kids - $27,000 $200,000 - | -100.0 %
Behailu Academy $5,160 - - - 0.0 %
TOTAL $325,396 $368,141 $526,000 $0| -100.0 %

1 Two existing Out of School Time Partners programs in FY 2022 that were recommended by the Out of School Time Partners RFP Committee are recommended

under General Fund Discretionary funding.

2 New FY 2022 Financial Partner

31In FY 2022 TreesCharlotte is being recommended the General Fund Discretionary funding.
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%o FY 2022 Budget Process

Overview of the Budget Process

The budget is an instrument to set policy and summarize public services provided by the city. It is the annual
plan for coordinating revenues and expenditures. The city’s annual budget is based on a July 1 - June 30 fiscal
year and is guided by five City Council adopted Strategic Priorities:

e Economic Development (Economy, Jobs, and Upward Mobility),

e (Great Neighborhoods (Affordable and Sustainable Neighborhoods),

e Safe Communities (Safe, Healthy, and Inclusive Communities),

e Transportation, Planning, and Environment (Accessibility, Mobility, and Connectivity), and

e Well-Managed Government (Efficient, Effective, Accountable, Responsive, Inclusive, and Customer

Focused).

Each Strategic Priority contains policy initiatives driven by the needs of the community and the organization.
The budget process is used to assess and allocate resources to achieve optimal service delivery and advance
progress in achievement of the Strategic Priorities.

The operating and capital budgets are developed in two phases:
1. Budget policy development, which is composed of the following:
e City Council engagement regarding policy direction,
e Department services review, and
e Staff engagement on performance management activities.

2. Budget deliberations and adoption, which are composed of the following:
e A presentation of the City Manager’s Proposed Budget to the Mayor and City Council,
e Community engagement and feedback through the Public Hearing process, and
e (City Council adoption of the budget by June 30.

Budget Policy Development - Phase One (September - April)

The budget process is guided by budget principles. The process begins in the fall with Budget Kick-off events.
These events provide the opportunity to share information with departments pertaining to:

e Key dates and submittals for department budgets,

e Federal and state legislative activities,

e Revenue projections, and

e The budget impact of achieving the vision set forth in the City Council’s Strategic Priorities.

In December, City Council formally approves the regular meeting and budget schedule for the upcoming
calendar year. The budget schedule includes an Annual Strategy Meeting, Council Budget and Effectiveness
Committee Meetings, Budget Workshops, and several Council budget review meetings to discuss key
components of the budget once it has been proposed by the City Manager.

The Annual Strategy Meeting, typically held in January, allows the city’s Executive Team and department
directors to provide an overview of the economic environment and potential operating and capital budget
considerations for the upcoming year. During the strategy session, the Mayor and City Council also discuss key
policy activities occurring at the federal, state, and local levels and the potential impacts to the community.
These activities are reflected as policy initiatives in the strategic priorities and communicated as measures and
targets. Additionally, city departments provide relevant information on key initiatives for the upcoming year,
recognizing further guidance may be provided from the Mayor and Council during the Budget and Effectiveness
Committee Meetings and the Budget Workshops.
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Budget Policy Development - Phase One (continued)

Between February and April, several meetings are held to continue discussions related to key components of the
city’s operating and capital budgets. In FY 2022, the Strategy and Budget Department held three virtual Budget
Public Listening Sessions in February and March to receive real-time feedback from community members.
During each session, participants were able to engage with staff, learn about the city’s budget process, and
provide comments on the city’s budget priorities. City Council is engaged through two different series of
meetings, Council Budget and Effectiveness Committee Meetings and Council Budget Workshops.

The Council Budget and Effectiveness Committee is responsible for providing input on the budget process and
previewing planned Budget Workshop agenda topics. Issues and initiatives are scheduled and presented to
obtain recommendations and feedback to prepare for the Budget Workshop. Budget Workshops are designed
for Council to gain an understanding of key budget issues and give feedback for consideration.

The budget development policy phase culminates in May when the City Manager proposes a budget to be
considered by City Council.

The Budget Deliberations and Adoption - Phase Two (May - June)

The City Manager presents the proposed budget to Council at the beginning of May, followed by the opportunity
for the community to provide feedback at the Budget Public Hearing. Council has opportunities to comment on
the Manager’s Proposed Budget during the One-on-One Council Budget Briefings, the Budget Adjustments
Meeting, and the Straw Votes Meeting. The process occurs as follows:

1. One-on-One City Council Budget Briefings are held to provide opportunities for Council to make
inquiries regarding the Manager’s Proposed Budget and request clarifying information.

2. A Budget Public Hearing is held to allow members of the community to provide feedback on the
proposed budget.

3. City Council offers any desired budget adjustments during the Budget Adjustments Meeting. Those
adjustments that garner five or more votes move forward for further analysis and inclusion in the
Council Straw Votes Meeting.

4. Atalater date, Council reconvenes for the Council Budget Straw Vote Meeting. Any proposed adjustment
that receives six or more votes advances for inclusion in the final budget ordinance proposed for
adoption.

5. Budget Adoption at a Council Business Meeting must occur no later than June 30 of each year. The
budget is formally adopted by City Council by passing a budget ordinance.

6. After the budget is adopted by Council, the Strategy and Budget Department coordinates with city
departments to close out the current fiscal year’s budget, enter budget data into the city’s financial
system, and complete budget-related documents and publications. For the adopted budget to be
amended, an action item and ordinance must be brought before City Council and approved by a majority
vote.
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FY 2022 Budget Process

October 2020

FY 2022 Operating and FY 2022 - 2026
Capital Budget Kick-off

December 2020

City Council Business Meeting
e Approve FY 2022 Budget Meeting
Schedule

Council Budget and Effectiveness
Committee Meetings

January 2021

Mayor and Council Annual Strategy
Meeting

Council Budget and Effectiveness
Committee Meetings

March 2021

Mayor and Council Budget Workshop

e Update on Key Revenues

o Future of Solid Waste Services

e Americans with Disabilities Act Facility
Plan
Capital Investment Plan Priorities
Discussion
Arts and Culture Funding
Storm Water and Water Budget
Outlook

Public Engagement Listening Sessions

Council Budget and Effectiveness
Committee Meeting

February 2021

Mayor and Council Budget Workshop

e General Fund Revenue Update

o Introduction to Five-Year Capital
Investment Plan

e Advanced Planning Program

e Summary of Bond Programs

¢ Five-Year Capital Investment Plan
Scenarios

« Budget Engagement Strategy

Public Engagement Listening Session

Council Budget and Effectiveness
Committee Meeting

April 2021

Mayor and Council Budget Workshop
e SAFE Charlotte Update
e Public Safety Enhanced Compensation:
Year 3
¢ Financial Partner Applications
e CATS Budget Outlook
e Aviation Budget Outlook

PHASE Il - BUDGET
DELIBERATIONS AND

ADOPTION

May 2021

City Manager’s Proposed FY 2022 Budget

Presentation

One-on-One Council Budget Briefings
Public Hearing on Proposed Budget
Council Budget Adjustments Meeting

Council Budget Straw Votes Meeting

June 2021

City Council Business Meeting
e FY 2022 Budget Adoption
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Major Funds

Funds are accounting groups that the city uses to keep track of specific sources of funding and spending for
particular purposes. Some funds are required by state statutes. Other funds are established to control and
manage resources designated for specific purposes.

The city uses three types of funds:

1. Governmental Funds - Most of the city’s basic services are included in governmental funds, which
focus on: (1) the flow in and out of cash and other financial assets that can readily be converted to cash,
and (2) the balances left at year-end that are available for spending. These funds are reported using the
modified accrual accounting basis and a current financial resources measurement focus.

The city adopts an annual budget for the General Fund, as required by state statutes. A budget
comparison statement is presented in the Annual Comprehensive Financial Report (ACFR) for the
General Fund using a budgetary basis.

Major Governmental Funds include:
General Fund - The city’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

Debt Service - Accounts for the resources accumulated and payments made for principal and
interest on debt of governmental activities.

Capital Projects - Accounts for financial resources used for the acquisition, construction, and
improvement of capital equipment and facilities. These financial resources are primarily proceeds
from bonds, other financing agreements, and taxes.

2. Proprietary Funds - Services for which the city charges customers a fee, are generally reported in
proprietary funds. The city uses two types of proprietary nongeneral funds: Enterprise Funds and

Internal Service Funds.

Enterprise Funds include:
Aviation - Accounts for the operation of the Charlotte Douglas International Airport.

Public Transit - Accounts for the operation of the Charlotte Area Transit System, provider of public
mass transportation.

Storm Water - Accounts for the operation of Charlotte Storm Water Services, administrator of
storm water programs and policies.

Water and Sewer - Accounts for the operation of the Charlotte Water Department, provider of
water and wastewater services.

28



CITY OF

A2 CHARLOTTE Fund Descriptions

Internal Services Funds are used to account for activities that provide supplies and services for the city’s
programs and activities. Internal service activities predominately benefit government functions rather
than business-type activities. These funds include:

Risk Management Fund - Accounts for the general insurance program of the city, as well as risk
management services provided, on a cost-reimbursement basis, to other governmental units and
agencies in Mecklenburg County.

Employee Health and Life Fund - Accounts for funds contributed by the city and employees for
health and life benefits.

3. Fiduciary Funds - The city is the trustee, or fiduciary, for the Charlotte Firefighters’ Retirement System
and the Employee Benefit Trust. The city is responsible for ensuring that the assets reported in these
funds are used for their intended purposes. The city cannot use these assets to finance its operations.
These funds account for:

e Resources accumulated for the provision of benefit payments to members and beneficiaries of
the Charlotte Firefighters’ Retirement System, and

e Resources accumulated for the provision of other postemployment benefit payments for
retirees and their beneficiaries.
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Non-Major Governmental Funds
Special Revenue Funds

Special Revenue Funds are used to account for proceeds from specific revenue sources (other than funding for
major capital projects) that are restricted to expenditures for specified purposes.

e Convention Center Tax Fund - Accounts for room occupancy and prepared food and beverage tax
revenues to be used for convention and tourism purposes, including debt service, maintenance and
operation of convention center facilities, and promotion of tourism.

e  Cultural Facilities Fund - Accounts for room occupancy and other tax revenues to be used for the city’s
cultural facilities.

e Emergency Telephone System Fund - Accounts for revenues distributed by the NC 911 Board from
service charges imposed on voice communications service connections to be used for the operation and
enhancement of the 911 system.

e Employment and Training Fund - Accounts for federal grant revenues to be used for activities providing
comprehensive employment and training services to enable individuals to secure and retain
employment at their maximum capacity.

e General Grants Fund - Accounts for revenue from many of the federal, state, and local grants that the
city receives on an annual basis. This grant funding is typically required to be used for a specific
purpose, such as public safety, transportation, planning, community relations, or other governmental
activities.

o Housing and Neighborhood Services Grants Fund - Accounts for federal grants to be used for
neighborhood activities which develop viable urban communities providing adequate housing and
economic opportunities, principally for persons of low- and moderate-income.

e Municipal Services District Fund - Accounts for revenues from property tax on properties within
designated Municipal Services Districts to be used to enhance economic vitality and quality of life within

the districts.

e NASCAR Hall of Fame Tax Fund - Accounts for room occupancy tax to be used for the NASCAR Hall of
Fame.

o Powell Bill Fund - Accounts for motor fuel taxes distributed by the state on the basis of local street
mileage and population to be used for maintenance, repair, and construction of streets and highways.

e Tourism Operating Fund - Accounts for room occupancy and other tax revenues to be used for tourism
purposes.

Permanent Fund

A Permanent Fund is used to report resources that are legally restricted to the extent that only earnings, not
principal, may be used.

e Perpetual Care Fund - Accounts for monies held by the city for cemetery maintenance.
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and City Manager

Vi Lyles Julie Eiselt Dimple Ajmera Gregg Phipps
Mayor Mayor Pro-Tem At-Large At-Large

Braxton Winston II Larken Egleston Malcolm Graham Victoria Watlington
At-Large District 1 District 2 District 3

-
Renee Johnson Matt Newton Ed Drigs
District 4 District 5 District 6 District 7

o

Marcus Jones
City Manager

31



°
CITY OF

MDD cariore Organizational Chart

Residents of Charlotte

Appointed
Boards and

Commissions
(see next page)

City

[ City Clerk
Atz City Manager %

City
Departments

e Aviation * Housing and Neighborhood Services
e Charlotte Area Transit System *  Human Resources

¢ Communications * Innovation and Technology

* Charlotte Water * Internal Audit

e Community Relations ¢ Planning, Design, and Development
e Economic Development e Police

* Finance * Solid Waste Services

e Fire e Strategy and Budget

* General Services .

Transportation
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Appointed Boards

e Airport Advisory Committee (Inactive)

¢ Alternative Compliance Review Committee

e Bechtler Arts Foundation Board

¢ Bicycle Advisory Committee

¢ Business Advisory Committee

¢ Charlotte Area Fund Board of Directors

e Charlotte Business INClusion (CBI) Advisory
Committee

¢ Charlotte Community Capital Loan Fund

e Charlotte International Cabinet

e Charlotte-Mecklenburg Public Access
Corporation

e Charlotte Regional Visitors Authority

¢ Charlotte Tree Advisory Commission

e Charlotte Water Advisory Committee

» (itizens Review Board

e Citizens Transit Advisory Group

e Civil Service Board

¢ Community Relations Committee

¢ Domestic Violence Advisory Board
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Firemen's Relief Board of Trustees

Historic District Commission

Historic Landmarks Commission

Housing Advisory Board of Charlotte-Mecklenburg
(Inactive)

Housing Appeals Board

INLIVIAN (formerly Charlotte Housing Authority)
Keep Charlotte Beautiful

Mint Museum Board of Trustees

NASCAR Hall of Fame Advisory

Committee

Neighborhood Matching Grants Fund

Passenger Vehicle For Hire

Planning Commission

Privatization/Competition Advisory Committee
Public Art Commission

Storm Water Advisory Committee

Transit Services Advisory Committee

Waste Management Advisory Board

Zoning Board of Adjustment
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Appropriated Funds
[
\
Governmental Proprietary
Funds Funds
l [
{ \ [ \
Nongeneral Capital Internal Enterprise
General Fund Funds Project Funds Service Funds Funds

City Attorney
City Manager
City Clerk
Communications
Community
Relations
Economic
Development
Finance
Fire
General Services
Housing and
Neighborhood
Services
Human
Resources
Innovation and
Technology
Internal Audit
Mayor and City
Council

Planning, Design,

and
Development
Police
Solid Waste
Services
Strategy and
Budget
Transportation

Convention Center
Tax Fund

Cultural Facilities
Fund

Emergency
Telephone System

General Grants
Fund

Hall of Fame Tax
Fund

Housing and
Neighborhood Services
Grants Fund

Municipal Debt
Service Fund

Municipal Service
Districts Fund

Perpetual Care
Fund

Public Transit Tax
Fund

Powell Bill
Fund
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STRATEGIC PRIORITIES

At the January 2021 City Council Annual Strategy Meeting, strategic priorities were confirmed, with a continued focus
for FY 2022 on Accessibility, Mobility, and Connectivity. While COVID-19 is necessitating a shift in operations to deal
with the most immediate needs, the strategic priorities serve to set a focus on the higher-level policy framework
needed to guide the city’s recovery and progress forward.

The annual review of the strategic priorities provides updated guidance and focus in achieving the city’s vision. Part
of this year’s review included assessing the progress made toward the current priorities. In FY 2021, several
foundational elements were identified to ensure alignment with the city’s strategic priorities and achieving the city’s
vision. In FY 2022, the city is committed to building on that foundation and continuing the initiatives outlined in the
strategic priorities.

The strategic priorities defined by City Council guide decision making and align resource allocation:

0 Economic Development (Economy, Jobs, and Upward Mobility)

Building and maintaining a successful business climate and workforce talent, including the number
of jobs with sustainable wages/benefits; economic opportunity for all residents, and encouraging
business development, innovation, and entrepreneurship.

0 Great Neighborhoods (Affordable and Sustainable Neighborhoods)

Focusing on comprehensive initiatives designed to create affordable housing and provide
opportunities that align with creating great neighborhoods.

0 Safe Communities (Safe, Healthy, and Inclusive Communities)

Ensuring neighborhoods are safe, healthy, and inclusive, with a focus on policing, fire protection,
and community relations.

0 Transportation, Planning, and Environment (Accessibility, Mobility, and Connectivity)

Anticipate and plan for the growth of the community and safeguard the environment. Address
growth with strategic investments, building and maintaining a comprehensive transportation
network, and placemaking strategies that encourage connection between neighborhoods and
employment centers.

0 Well-Managed Government (Efficient, Effective, Accountable, Responsive, Inclusive, and
Customer Focused)

Ensuring the city demonstrates leadership in financial stewardship, reviews best practices, and
ensures consistency in approach with an emphasis on effective and efficient services that are
accountable, customer focused, and inclusive.

The development of the FY 2022 Budget was guided by the strategic priorities with funding directed towards programs
and services that support these priorities. The priorities serve as the foundation for funding decisions and
setting objectives.

As part of the budget process, each department identifies and reviews measures to track efforts in achieving the
objectives and established targets. The objectives link the efforts to advancement of the citywide priorities, and the
measures gauge advancement within each of the priority areas. The strategic development process also incorporates
input and feedback from community engagement initiatives and events.
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To follow is an overview of the strategic planning process and a visual depiction of how the work of the
departments is assessed in terms of objectives, measures, and targets in advancing the strategic priorities toward
achieving Council’s vision.

e Objectives: An objective is the driver which describes the desired outcome that if achieved will further
progress in advancing the strategic priorities.

e Measures: Performance measures are metrics or indicators which assess progress towards meeting the
objective.

e Targets: Targets are benchmarks established to evaluate the effectiveness of efforts in meeting the objectives.

The Priority Setting Model below displays how each component builds toward the vision and priorities of the

city.

@D CITY of CHARLOTTE

STRATEGIC
POLICY

Strategic Policy

Vision ) Set by City Council
Strategy with Community Input

Well-Managed Government

Objectives MEBSI.I[E'E} Targots ety e
ot ) arge City Manager
-
Evaluation of Results Community Feedback

Department-specific performance measures for each strategic priority are included in individual department
pages. Selected performance measures from department plans are included in the following pages. These
measures highlight an important link in the internal roadmap of progress towards each strategic priority area.
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PRIORITY: Economic Development
(Economy, Jobs, and Upward Mobility)

The strategic priority of Economic Development is measured by creating great places that promote regional economic
growth, expanding the availability of good paying jobs through transformative projects, and attracting, growing, and
retaining new and existing businesses with a focus on increasing opportunities for upward mobility.

The City of Charlotte supports diverse businesses and economic opportunities for all. Building and maintaining a
successful business climate promotes workforce development, increases the number of jobs with sustainable wages

and benefits, provides economic opportunity, and encourages innovation and entrepreneurship.

Highlights of measures for the Economic Development priority area are provided below:

Economic Development

Objective Measure FY 2020 Actual FY 2021 Target FY 2022 Target

Increase business Dollar amount of $300,000,000 $300,000,000 $300,000,000
relocations and private investment in
expansions the city
The number of 7 =8 =8
company
announcements
Increase economic Number of private 159 220 80
mobility, social capital, sector businesses and
and career opportunities non-profits recruited
for youth to provide youth

internships, pre-
apprenticeships, job
shadowing, and other
work experiences

Partner with our Percentage of land 82% 90% 90%
customers to approve development reviews
development plans in an and inspections

efficient and collaborative | completed within
manner that helps build a | projected timeframe

safe and thriving and within an average
community of 2.5 review cycles
Support minority small Number of minority 32 =30 =30
businesses small businesses
participating in AMP
UP CLT cohorts to
prepare owners for
contracting

opportunities with the
Airport and other
anchor institutions

Support the city’s Increase the number Increased by 25% Increase by 20% Increase by 25%
economic development of participants in the

goals through the Apprenticeship

Apprenticeship Program Program
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PRIORITY: Great Neighborhoods

(Affordable and Sustainable Neighborhoods)

This priority area encompasses a holistic approach for neighborhoods. A comprehensive focus on neighborhood
development includes policies for affordable housing, enhancing community relations, and providing opportunities
for residents that sustain great neighborhoods.

Highlights of measures for the Great Neighborhoods priority area are provided below:

Objective

Great Neighborhoods
FY 2020 Actual

Measure

FY 2021 Target

FY 2022 Target

and community
conflicts

to Community Relations
that are successfully
resolved

Preserve and Number of new affordable 1,349 900 900
increase affordable housing units funded
housing Number of units acquired 168 265 225
and/or rehabilitated and
restricted for low-to
moderate- income
residents
Number of down payment 285 325 300
assistance loans provided
Preserve and create Percent of nuisance cases 94% 90% 90%
attractive and resolved within 30 days
environmentally
sustainable
neighborhoods
Foster Number of Neighborhood New Measure New Measure 60
neighborhood-driven | Matching Grants awarded
revitalization and to economically-
improvement disadvantaged
communities
Maintain clean city Annual Keep Charlotte 1.81 <2.0 <2.0
for all residents Beautiful Litter Index
Rating assessment
Reduce interpersonal | Percent of cases referred 73% 87% 87%
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PRIORITY: Safe Communities

(Safe, Healthy, and Inclusive Communities)

The Safe Communities strategic priority emphasizes the city’s commitment to making all communities safe, healthy,
and inclusive. This commitment is emphasized by creating policies and practices for policing, fire protection, and
community relations that promote equity and inclusion. The major emphasis of this priority area is collaborating with

the community with a focus on creating and maintaining safe neighborhoods across all of Charlotte.

Highlights of measures for the Safe Communities priority area are provided below:

Safe Communities

Objective Measure FY 2020 Actual FY 2021 Target FY 2022 Target
Identify barriers to Number of 87 90 90
Americans with improvements made in
Disabilities Act (ADA) | implementing ADA
compliance in public transition plan
right-of-way
Provide public Percent of Charlotte- 100% 100% 100%
education instruction | Mecklenburg School’s
to increase safety and | third graders receiving
health of families fire prevention

educationin 111
schools
Number of senior 877 750 750
citizens receiving fall
prevention education
Provide alternative Percent of all CMPD New Measure New Measure 15%
response options for cases responded to
police calls through the Crisis
Intervention Team
(CIT)
Provide alternatives Percent increase in the New Measure New Measure 10%
to incarceration number of diversions
(Adult and Juvenile)
Reduce victimization Percent reduction in 11.5% Decrease >3% >3%
crime rates per
100,000 population
Timely response to Percent of 911 calls 91% 90% 90%
calls for service answered within 10
seconds
Percent of time first- 83% 90% 90%

due fire company
responds within 6
minutes
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Objective

Safe Communities

Measure FY 2020 Actual

FY 2021 Target

FY 2022 Target

Timely response to
calls for service

Percent of priority 1 New Measure
emergency calls for

police service

responded to within

seven minutes

New Measure

100%
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PRIORITY: Transportation, Planning, and
Environment (Accessibility, Mobility and
Connectivity)

The Transportation, Planning, and Environment strategic priority encompasses Charlotte’s current and future land
development, urban design, environmental considerations, and transportation needs to promote connectivity,
accessibility, and mobility for residents and visitors citywide. This priority area centers on developing the future of
Charlotte through proactive land use planning and connecting neighborhoods with places to work and play while
ensuring access to needed services and safeguarding the environment.

Highlights of measures for the Transportation, Planning, and Environment priority area are provided below:

Objective

Transportation, Planning, and Environment

Measure

FY 2020 Actual

FY 2021 Target

FY 2022 Target

Advance
transportation
projects supporting
growth, walkability,

Number of high injury
network corridors that
received street lighting

2 Corridors

3 Corridors

3 Corridors

(Bus)

bicycle-friendliness, Miles of new sidewalks 4.83 >10 >10
and Vision Zero Action
Plan
Miles of new bikeways 2.12 210 210
Number of new 87 =25 =25
pedestrian safety projects
Number of service New Measure New Measure Report on the
requests completed number of service
within the six Corridors requests
of Opportunity investigated in each
area
Number of new and 35 New New = 2 New = 2
upgraded signals Upgraded > 10 Upgraded > 10
57 Upgraded
Maintain existing Annual Pavement 81.16% =285% >85%
infrastructure Condition Rating
Protect the Reduce sanitary sewer 3.4 <3.2 <3.0
environment overflows per 100 miles
of pipe
Provide Ridership (Light Rail, 18,118,756 22,195,669 15,302,493
transportation choices | Bus, Streetcar, Vanpool,
and STS)
On-time performance 85% = 89% >89%
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FOUNDATIONAL FOCUS:

Well-Managed Government

(Efficient, Effective, Accountable, Responsive,
Inclusive, and Customer Focused)

A foundational component within each of the three strategic priorities is a continued focus on well-managed
government. This focus guides continuous efforts of accountability as we strive to promote efficient, effective, and
quality services to the entire community.

The city's reputation as a financially Well-Managed Government is reflected in continued AAA bond ratings, the
annual receipt of the Government Finance Officer Associations award for budget and financial statements, and
unmodified opinions on external audit reports. Operational efficiencies and innovations are highlighted by the
many external recognitions received by the city and staff. Some highlights include:

e Charlotte Water employees being awarded from the North Carolina American Water Works Association /
Water Environment Association (NCAWWA-WEA):
0 The George Warren Fuller Award,
0 The Arthur Sidney Bedell Award,
0 2nd place in Division 2; setting a new record score for Process Control in the Virtual Operation
Challenge, and
0 Certificate of Appreciation from U.S. Secret Service for work during the Republican National
Convention.

e Charlotte Water’s Pipes Hates Wipes Campaign was nationally recognized and was a Gold Winner in the
HERMES Awards, received a Savvy Award from City-County Communications and Marketing Association,
and the Crown Award from Public Relations Society of America, Queen City Public Relations Awards.

e General Services employee was awarded the North Carolina Sustainable Energy Association Clean Energy
Leader of the Year Award.

e General Services receiving recognition in fleet services by:

0 Recognized by the National Association of Fleet Administrators are one of the best 100 fleets in
2020, and
0 Government Fleet named the city a “Notable Fleet” for 2020.
City of Charlotte awarded a Tree City, USA award for the 41st consecutive year

e Human Resources being recognized as the 2nd place winner in the 2020 Healthiest Employers of Greater
Charlotte Awards.

e Storm Water Services being recognized by the Water Environment Federation at the 2020 National
Municipal Stormwater and Green Infrastructure Awards as the Phase 1 Overall Winner and
receiving Gold Level recognition in project management and innovation.

e Housing and Neighborhood Services was nationally recognized by Bloomberg and the North Carolina
Department of Commerce for demonstrating cutting edge enhancements to deliver youth employment
experiences through the Mayor’s Youth Employment Program

In addition to developing further efficiencies and innovative approaches to service delivery, the city strives to
further refine internal service models to ensure the optimal balance of controls and streamlined services is
achieved. An example of this effort includes consolidating technology resources previously allocated across
departments to standardize service delivery, strengthen controls, and leverage knowledge across the city.

Additional continuous improvement efforts include the city’s focus on being an employer of choice. This effort is
demonstrated within the newly implemented compensation plan for employees designed to promote upward
mobility through clear career paths and increase pay equity across similar job classes and functions.

Highlights of measures for the Well-Managed Government priority area are provided in the following table:
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Objective

Well-Managed Government

Measure

FY 2020 Actual

FY 2021 Target

FY 2022 Target

Create an enhanced Percentage of 80% 80% 80%
applicant experience responding

through increased applicants satisfied

transparency and with applicant

communication into experience

the recruitment and

selection process

Deliver competitive Number of audits 7 12 13

audit services to
facilitate a well-
managed government.

issued

Expand budget
community outreach
and engagement to
ensure all members of
the community have
an opportunity to
share their voice

Collect and analyze
budget engagement
participants’
demographic data to
better target and
reach
underrepresented
community
members

New Measure

New Measure

Develop at least one
new engagement
initiative

Improve effectiveness
and efficiency through
organizational I&T

process improvement

Implement citywide
technology
processes critical
for I&T efficiency

New Measure

Implement at least
two processes each
fiscal year around
equity; one
internally focused
and one resident-
focused

Implement at least
two processes each
fiscal year around
equity; one
internally focused
and one resident-
focused

Maintain low-cost
recycling and refuse
collection

Curbside collection
cost per ton
recyclable materials

$153 (FY 2019
North Carolina
statewide average
$263)

< North Carolina
statewide average

< North Carolina
statewide average

Curbside collection
cost per ton refuse

$92 (FY 2019
North Carolina
statewide average

< North Carolina
statewide average

< North Carolina
statewide average

$108)
Minimize the cost of Credit rating from Maintained AAA | Maintain AAA credit | Maintain AAA credit
incurring debt to external rating rating rating rating
finance capital agencies
projects
Overall customer Overall net 57% = 58% >58%

satisfaction with
Charlotte Area Transit
System (CATS)

promoter score as
expressed in net
promoter surveys
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Objective

Well-Managed Government

Measure

FY 2020 Actual

FY 2021 Target

FY 2022 Target

Promote customer Percentage of 100% Compliance 100% Compliance 100% Compliance
safety through the applicable
delivery of clean requirements met
water for the Safe
Drinking Water Act
and Clean Water Act
Promote Employee Percentage of 90% 80% 85%
Wellness eligible employees
opting for medical
insurance who are
electing the
wellness incentive
premium
Provide services that Percent of 311 calls 60% 70% 70%
efficiently meet the answered within 30
needs of 311 call seconds
center customers Call abandonment 11% <5% <5%

rate — Percent of all
calls abandoned by
the caller
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City Attorney

Mission Statement

Ensure that appropriate legal services are provided in accordance with the highest professional and ethical standards.

Department Overview

e Provide legal advice and representation to the Mayor, City Council, City Manager, other city officials, and

employees in their official capacities

Provide legal opinions to city officials and employees on city-related matters
Draft or review all ordinances and resolutions adopted by the City Council

Organizational Chart

Office of the
Attorney

Legal Advice
Litigation and
Representation

Budget Overview

FY 2019 FY 2020 FY 2021
Actual Actual Budget
Expenditures
Personnel Services $4,555,962 $5,504,579 $6,138,579
Operating Expenses $366,606 $390,767 $379,717
Department Charges -$2,144,791 -$2,184,497 -$2,559,348
Total Expenditures $2,777,777 $3,710,849 $3,958,948
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FY 2022
Adopted

$6,805,166
$402,471
-$3,009,765
$4,197,872

Represent the city, its officials, and employees in litigation filed by or against them in their official capacities

Review or draft contracts, leases, deeds, franchises, and other legal documents to which the city is a party

Percent
Change

FY 2021
FY 2022

109 %
6.0 %
-17.6 %
6.0 %
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FY 2022 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Support Charlotte Water, Storm Water Services, and Risk Management
Operations 3.00

Add a Senior Assistant City Attorney II, Assistant City Attorney II, and Assistant
City Attorney I to provide enhanced legal support services for Charlotte Water,
Storm Water Services, and Risk Management. The costs of these positions will
be reimbursed by the referenced funds, resulting in no General Fund impact.

Update personnel expenditures -

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees' Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs) -

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$107,249

$108,921

$22,754

Net Change 3.00

$238,924

52



Yy CITY OF
24 CHARLOTTE

City Attorney

Performance Measure Highlights

Objective

Provide opportunity for law
students to gain work
experience in government
practice

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

Number and type of summer
internships

Due to the
COVID-19
Pandemic, the
department was
unable to employ
law students in
2020

Two internships
for 2nd year
students; one
internship for 1st
year students

FY 2022
Target

Two internships
for 2nd year
students; one
internship for 1st
year students

Educate Minority, Women,
and Small Business (MWSBE)
law firms of legal service
opportunities with the city,
thereby increasing the
number of MWSBE law firms
certified in the Charlotte
Business INClusion database

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Number of presentations
held

New Measure

New Measure

Strategic Priority Area: Well-Managed Government

Convene two
presentations

applicable legal issues

interests on city SharePoint
site or website

Timely public record Percent of public records 100% 90% 90%
responses requests responded to within

two business days
Enhance Attorney staff Attorney registration and 100% 100% 100%
efficiency in technology participation in technology

training courses
Educate city employees on  |Post a blog entry of legal Not posted Quarterly Quarterly
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City Attorney

Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021
Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Administrative Officer [ - - 1.00 1.00 -
Administrative Officer 11 1.00 1.00 1.00 1.00 -
Assistant City Attorney I - - 1.00 5.00 4.00
Assistant City Attorney 11 4.00 5.00 10.00 7.00 -3.00
Assistant City Attorney Lead 2.00 2.00 2.00 5.00 3.00
Assistant City Attorney Senior [ - - - 2.00 2.00
Assistant City Attorney Senior II - - - 9.00 9.00
Assistant City Attorney Supervisor - - - 3.00 3.00
City Attorney 1.00 1.00 1.00 1.00 -
Deputy City Attorney 1.00 1.00 2.00 1.00 -1.00
Legal Secretary 2.00 2.00 2.00 2.00 -
Paralegal 5.00 5.00 5.00 5.00 -
Senior Assistant City Attorney 13.00 12.00 14.00 - -14.00
Senior Deputy City Attorney 1.00 1.00 - - -
Department Total FTE 30.00 30.00 39.001 42.00 3.00

1FY 2021 included the centralization of 8.00 FTEs from Police.
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Mission Statement

City Clerk

Provide professional support and the best in customer service to the Mayor and City Council, staff, and the public that
encourages transparency and participation in city government, accessible and accurate public information, and official
records while respecting the historical value of all materials entrusted to the office as custodians of the public’s

records.

Department Overview

Organizational Chart

Maintain a permanent history of government actions
Assist Mayor and City Council with records requests and oaths of office
Administer boards and commissions appointment process
Administer the speakers list for City Council meetings

Create, dispense, and archive verbatim minutes of all City Council meetings

Office of the Clerk

Manage public records, research, and provide public access to records
Maintain the Code of Ordinances
Administer the citywide records request program and records management program

Office
Management

Advisory Boards

Minutes/Records

Budget Overview

Revenues

Licenses, Fees, Fines
Charges to Current Services
Total Revenues

Expenditures
Personnel Services
Operating Expenses
Total Expenditures
Net Expenditures

FY 2019
Actual

$47,273
$6,400

$53,673

$620,949
$150,850

$771,799
$718,126

FY 2020
Actual

$45,357
$4,800

$50,157

$723,864
$143,335

$867,199
$817,042
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FY 2021
Budget

$45,000
$400

$45,400

$805,570
$166,862

$972,432
$927,032

Records Retention

Percent

Change

FY 2022 FY 2021

Adopted FY 2022
$55,000 222 %
$5,000 1,150.0 %
$60,000 322 %
$832,536 3.3 %
$194,699 16.7 %
$1,027,235 5.6 %
$967,235 4.3 %



D cHiariome City Clerk

FY 2022 Adjustments

Budget Action

FTE

Amount

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2021 which includes: a three
percent merit pool for salaried employees; a 1.5 percent merit pool and 1.5 percent
market increase for hourly employees; and a 1.5 percent market increase and step
increase (2.5 to five percent) for eligible public safety pay plan employees.

Provide funds for increased advertisement expenses

Provide funds for legally required advertisements based on recent and anticipated
utilization. The funds will also be used to help expand bi-lingual services.

Provide funds for annual recognition event for Boards & Commissions volunteers

Provide funds to conduct an annual recognition event with Boards and
Commissions volunteers. This funding will help strengthen the city's relationship
with volunteers and encourage greater participation.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and a
five percent reduction to employer healthcare costs. The update also includes an
increase in the employer rate to the North Carolina Local Governmental Employees’
Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on anticipated
cost of services. ISPs provide services to other city departments, and includes: fleet
management; building maintenance; rent; landscape management; radio services;
insurance liabilities; insurance premiums; and risk administration.

$14,064

$25,000

$5,000

$12,902

-$2,163

Net Change

$54,803
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Performance Measure Highlights

Objective

Measure

City Clerk

FY 2020

Actual

FY 2021
Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

FY 2022
Target

Maintain permanent |Percent of meetings 91% 98% 98%
history of completed, published to web
government actions |and placed on agenda for
Council approval within 30
days of original meeting
Efficiently Percent of applications, 100% 100% 100%
Administer Boards |nominations, and
and Commissions appointments processed
Certify, maintain and | Percent of official 100% 100% 100%
process all official documents certified and
documents in timely |processed within seven days
manner of approval/ receipt
Enhance public Number of public records New Measure 594 records Timely completion of
access to requests received and requests public record requests and
government records |completed in 30 days; 348 of 594 web upload of official
number of pages in the Open completed in 30 documents
Data Portal days
10, 327 pages
uploaded to the
Open Data portal
Full-Time Equivalent (FTE) Position Summary
FY 2022 Change FY 2021
Position Title FY2019 FY2020 FY2021 Adopted to FY 2022
Administrative Officer | - 1.00 2.00 2.00 -
Administrative Officer III 1.00 1.00 1.00 1.00 -
Administrative Officer IV 1.00 1.00 1.00 1.00 -
City Clerk 1.00 1.00 1.00 1.00 -
Deputy City Clerk 1.00 1.00 1.00 1.00 -
Office Assistant V 3.00 3.00 2.00 2.00 -
Department Total FTE 7.00 8.00 8.00 8.00 -
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City Manager
Mission Statement
Provide high quality public service delivery and exceptional strategic leadership in the administration of Mayor and

City Council priorities that promote safety, trust, and accountability, while improving the quality of life for all
residents.

Department Overview

e Provide professional expertise and support to Mayor and City Council
Provide organization-wide leadership and strategic direction for departments in the delivery of high quality
public services

e Maintain an organizational vision that utilizes data driven strategies to invest in the city’s future and ensure a
well-managed government

Organizational Chart

Office of the
City Manager

-
[ l |
Administrative Executive Special
Support Leadership Projects
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $2,335,544 $2,477,338 $2,390,834 $2,510,688 50 %
Operating Expenses $417,351 $279,031 $283,543 $295,392 42 %
Total Expenditures $2,752,895 $2,756,369 $2,674,377 $2,806,080 4.9 %
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FY 2022 Adjustments

Budget Action

FTE

Amount

Capture vacancy savings

Align the department's personnel budget in FY 2022 to anticipated costs,
including personnel attrition.

Reduce non-essential department expenditures

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also
includes an increase in the employer rate to the North Carolina Local
Governmental Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$25,063

-$10,323

$37,219

$91,698

$38,172

Net Change

$131,703
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Full-Time Equivalent (FTE) Position Summary

FY 2022 Change FY 2021

Position Title FY2019 FY2020 FY2021 Adopted to FY 2022
Assistant City Manager 3.00 3.00 3.00 3.00 -
Assistant to City Manager I 1.00 1.00 - - -
Assistant to City Manager I1 2.00 2.00 3.00 3.00 -
City Manager 1.00 1.00 1.00 1.00 -
Deputy City Manager 1.00 1.00 1.00 1.00 -
Executive Assistant to City Manager 1.00 1.00 1.00 1.00 -
Executive Assistant to City Manager's Office 1.00 1.00 1.00 1.00 -
Intergovernmental Relations Manager 1.00 1.00 1.00 1.00 -

Department Total FTE 11.00 11.00 11.00 11.00 -
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Communications

Mission Statement

To develop innovative and strategic communication and marketing solutions that advance the city’s overall vision and
tell the stories that shape Charlotte.

Department Overview

Develop and implement strategic communications for departments and the residents of Charlotte
Respond to media inquiries and public record requests; develop press releases; provide crisis
communications; and manage social media presence

e Provide marketing strategy, brand development and management, and coordinate city website information

Organizational Chart

Office of the

Director
[ [ [ [ [ |
Citywide I . . .
‘ Media ‘ Digital ‘ Pupllc De5|gn.and ‘ Broadcast Constl'guent
) Content Relations Creative Services
Relations
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $3,131,508 $3,429,575 $3,566,769 $3,905,035 9.5 %
Operating Expenses $717,652 $606,466 $720,953 $615,277 -14.7 %
Department Charges - - -$94,164 -$94,164 0.0 %
Total Expenditures $3,849,160 $4,036,041 $4,193,558 $4,426,148 5.5 %
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Communications
FY 2022 Adjustments
Budget Action FTE Amount
Reduce funds for technology and contractual services - -$38,800

Reduce funds for device support and contractual services by identifying
opportunities to consolidate and eliminate contracts and devices.

Reduce non-essential department expenditures - -$29,252

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Centralize communication duties in Communications 3.00 $296,720

Centralize the management and administration of communication services
from General Fund departments to the Department of Communications by
transferring 3 positions. This action will increase efficiencies by standardizing
operations and eliminating potential duplication of work. A corresponding
entry is found in Transportation and Solid Waste.

Provide funds for a citywide compensation increase - $59,209

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Update personnel expenditures - -$5,463

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs) - -$49,824

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
including: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 3.00 $232,590
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Communications

Performance Measure Highlights

Objective

Measure

2020
Actual

FY 2021
Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

FY 2022
Target

Increase effective citywide |Percent increase of weekly 10% 10% 10%
communication efforts media clips, inquiries, and
records requests over prior
fiscal years
Create consistent branding |Percent increase in the 361 10% increase 10% increase
for the city number of creative solutions (baseline) over FY 2020 over FY 2021
and graphic design projects
Create and host hands-on Percent of content New Measure New Measure 80%
ADA training opportunities |contributors trained
for citywide website content
contributors.
Improve the city's website to |Score for government New Measure New Measure 85/100
be more ADA compliant, websites
including improved global
search, skip navigation and
text increase/decrease menu
options
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Communications

Full-Time Equivalent (FTE) Positions Summary

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Administrative Officer I1 1.00 1.00 1.00 1.00 -
Administrative Officer IV 1.00 1.00 1.00 1.00 -
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Administrative Services Manager 2.00 1.00 1.00 1.00 -
Chief Marketing Officer 1.00 1.00 1.00 - -1.00
Communications Director 1.00 1.00 1.00 1.00 -
Constituent Services Division Manager - 1.00 1.00 1.00 -
Content Webmaster 2.00 2.00 2.00 2.00 -
Content Webmaster Supervisor 1.00 1.00 - - -
Corporate Communication Specialist 2.00 6.00 5.00 5.00 -
Corporate Communication Specialist Senior 5.00 4.00 3.00 4.00 1.00
Creative Services Supervisor 1.00 1.00 1.00 1.00 -
Deputy Communications Director - - - 1.00 1.00
Graphic Artist Senior 1.00 1.00 1.00 1.00 -
Mayor & City Council Support Specialist 4.00 3.00 4.00 4.00 -
Xse;};()criafgtcecny Council Support Specialist 1.00 1.00 1.00 1.00 )
Mayor & City Council Support Specialist Senior 1.00 1.00 1.00 1.00 -
Public Info Specialist Senior 1.00 1.00 1.00 3.00 2.00
Public Information Specialist 1.00 1.00 1.00 1.00 -
Public Service Coordinator 3.00 3.00 3.00 3.00 -
Public Services Division Manager - - 1.00 1.00 -
TV Station Manager 1.00 1.00 1.00 1.00 -
Video Producer/Director 1.00 1.00 1.00 1.00 -
Video Technician 3.00 - - - -
Department Total FTE 35.00 34.00 33.00 36.00 3.00
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Mission Statement

To empower, collaborate, engage, and promote opportunities to create positive outcomes.

Department Overview

Organizational Chart

Community Relations

Office of the

Serve as the human relations agency for the City of Charlotte and Mecklenburg County
Work to prevent discrimination and ensure fair practices and access for all
Facilitate dialogue, mediation, and training to increase understanding and improve community harmony

Provide training on the Americans with Disabilities Act (ADA) to help promote accessibility across the city

Director
l \ l \
- . Community Dispute . . Americans with
Administration Affairs Settlement Fair Housing Disabilities Act
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $1,469,118 $1,767,664 $1,634,641 $1,700,101 4.0 %
Operating Expenses $138,079 $157,414 $72,413 $79,967 10.4 %
Department Charges -$256,172 -$388,032 -$179,710 -$179,710 0.0 %
Total Expenditures $1,351,025 $1,537,046 $1,527,344 $1,600,358 4.8 %
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FY 2022 Adjustments
Budget Action FTE Amount
Reduce non-essential department expenditures - -$4,104
Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.
Provide funds for a citywide compensation increase - $21,467
Support compensation increase for employees in FY 2021 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.
Provide funds for contractual agreements - $9,163
Provide funds for Race Matters for Juvenile Justice (RM]]). RM]] plays a major
role in the city by helping to address racial inequities and has been a partner
with the city since 2017.
Update personnel expenditure - $43,993
Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.
Update allocations for Internal Service Providers (ISPs) - $2,495
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.
Net Change - $73,014
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Community Relations

Performance Measure Highlights

Objective

Measure

FY 2020
Actual

Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

FY 2021

Target

FY 2022
Target

Improve human relations Number of collaborations 45 45 50
work process for and partnerships with the
International Community international community
Improve service delivery to |Average rating on 4.3 4.3 4.3
Community Relations Community Relations survey
members, volunteers, of members, volunteers,
customers, and partners customers, and partners

regarding service delivery on

a 5.0 scale
Investigate housing Number of housing 7 30 25
discrimination discrimination cases

investigated

Percent of fair housing 100% 60% 60%

discrimination cases closed

within 100 days
Prevent housing Number of fair housing 49 85 85
discrimination conciliation attempts
Reduce interpersonal and Percent of cases referred to 73% 87% 87%
community conflicts Community Relations that

are successfully resolved

Full-Time Equivalent (FTE) Position Summary
- . FY 2022 Change FY 2021 to

Position Title FY 2019 FY 2020 FY 2021 Adopted FY 2022
Administrative Officer | 1.00 1.00 - - -
Administrative Officer IV - - 1.00 1.00 -
Community Affairs Manager - 1.00 - - -
Community Programs Coordinator 1.00 1.00 1.00 1.00 -
Community Relations Administrator - 1.00 1.00 1.00 -
Community Relations Manager 1.00 1.00 1.00 1.00 -
Community Relations Division Manager - - 1.00 1.00 -
Community Relations Specialist 5.00 5.00 5.00 5.00 -
Deputy Community Relations Director 1.00 1.00 1.00 1.00 -
Director of Community Relations 1.00 1.00 1.00 1.00 -
Department Total FTE 10.00 12.00 12.00 12.00 -
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Mission Statement

To make Charlotte the best place to do business today and in the future by generating equitable economic growth
opportunities, building strategic partnerships, and maximizing resources. Collectively, the team advances the
community through creating and sustaining great places, cultivating an environment where all businesses can
innovate and prosper, and fostering a diversified talent pipeline with an ongoing focus to elevate efforts.

Department Overview

e Be avoice for the business community to ensure all projects, initiatives, and opportunities are considered
from a holistic perspective
Provide services to build and sustain prosperity, retain and grow jobs, and increase the tax base
Drive public/private partnerships, business attraction and retention, small business and entrepreneurial
growth, corridor revitalization, and talent development

Organizational Chart

Office of the

Director
\
[ | |
Business Business
Great Places Recruitment and -
. Innovation
Opportunity
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $2,122,165 $2,082,397 $2,563,798 $2,717,697 6.0
Operating Expenses $4,177,887 $3,125,008 $3,783,169 $3,764,090 -0.5
Department Charges -$80,807 -$80,807 -$80,807 -$80,807 0.0
Total Expenditures $6,219,245 $5,126,598 $6,266,160 $6,400,980 2.2
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FY 2022 Adjustments

Budget Action

FTE

Amount

Capture vacancy savings

Align the department's personnel budget in FY 2022 to anticipated costs,
including personnel attrition.

Reduce non-essential department expenditures

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Update contractual funds for STIG and BIG payments

Adjust required funds used to reimburse companies who have qualified for tax
reimbursement through the Business Investment Grant (BIG) program or
Synthetic Tax Increment Grant (STIG) program. These funds are offset by
additional property tax revenue that the city receives. The FY 2022 reduction
includes the expiration of previously approved STIG projects, resulting in an
overall reduction.

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Increase contractual support for economic development initiatives

Support economic development and job strategies by providing funds for
utilization of contractual and consultant services.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$54,256

-$17,530

-$168,483

$45,505

$150,000

$162,650

$16,934

Net Change

$134,820
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Development

Performance Measure Highlights

Objective

Increase business relocations
and expansions

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

$300,000,000

Dollar amount of private
investment in the city

$300,000,000

FY 2022
Target

$300,000,000

Develop a strategic

New Measure

New Measure

Finalize strategic

employment plan that employment
maximizes the effectiveness growth

and efficiency of Charlotte’s framework
employment ecosystem to before end of FY
create jobs, fill jobs and build 2022

a more inclusive and resilient

employment market

The number of company 7 =8 =8

announcements

Build out Open for Business

New Measure

New Measure

Launch merged

businesses

small businesses
participating in AMP UP CLT
cohorts to prepare owners
for contracting opportunities
with the airport and other
anchor institutions

platform and integrate with site by end of FY
Charlotte Business Resources 2022
Leverage private investment |Leverage ratio of public to New Measure New Measure >10:1
in major redevelopment private investment (overall
projects through public projects)
improvements
Leverage ratio of public to New Measure New Measure =3:1
private investment
(Corridors of Opportunity)
Support minority small The number of minority 32 230 230
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Economic

Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer | 1.00 1.00 1.00 1.00 -
Administrative Officer I1 1.00 1.00 1.00 1.00 -
Administrative Officer I11 3.00 2.00 2.00 2.00 -
Assistant City Manager 1.00 1.00 1.00 1.00 -
Assistant Economic Development Director - 3.00 3.00 3.00 -
Deputy Economic Development Director 1.00 1.00 1.00 1.00 -
Eggir;ormic Development Operations Manager 3.00 1.00 1.00 1.00 )
Economic Development Program Manager 4.00 7.00 7.00 7.00 -
Eggir;ormic Development Program Manager i ) 1.00 1.00 )
Economic Development Specialist Senior 4.00 4.00 3.00 3.00 -
Services Division Manager 1.00 - - - -
Department Total FTE 19.00 21.00 21.00 21.00 -

71



°
CITY OF

W77 CHARLOTTE Economic
Development

FY 2022 Capital Investment Plan Projects

The table below provides a summary of all Adopted FY 2022 capital investments associated with the department. The
table includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the
Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year,
so no GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other
Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number

Support Ecopomic Development and Jobs in Corridors $7.000,000 PAYGO 263

of Opportunity T

Enhance Economic Development Programs $1,000,000 PAYGO 263
Revitalize Business Corridors $500,000 PAYGO 264
?Dlji‘}gsl\éllizr;og;tgégl\/t;men, Small Business Enterprise $250,000 PAYGO 264

Total $8,750,000 | |
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Mission Statement

Finance develops and maintains a sound financial and internal control structure in alignment with the city’s strategic

Finance

goals. Finance emphasizes a service-oriented, team approach to provide financial information, systems, and policies
that meet fiduciary and regulatory responsibilities, address the operational needs of the city’s departments, and

serve the needs of our residents.

Department Overview

e Maintain the city’s official accounting records including the preparation of the annual financial statements,
financial analyses, and reconciliations

Organizational Chart

Office of the Chief
Financial Officer

Manage the city’s debt portfolio and long-term investment of city funds

Process citywide accounts payable and accounts receivables, including utility payments and housing loans
Serve as the city’s official revenue collection unit by providing billing, collection, and depositing services
Provide insurance, claims, and loss control services

Business Financial Financial Internal Revenue Risk Treasur
Systems Reporting Services Control Management y
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $10,893,010 $8,260,128 $8,392,038 $8,564,413 2.1 %
Operating Expenses $5,231,211 $4,079,271 $4,168,623 $4,154,989 -0.3 %
Capital Outlay $9,571 - - - 0.0 %
Department Charges -$86,866 -$362,334 -$482,903 -$134,706 72.1 %
Interfund Activity Support $70,081 $72,671 $61,481 $61,481 0.0 %
Total Expenditures $16,117,007 $12,049,736 $12,139,239 $12,646,177 4.2 %
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FY 2022 Adjustments

Budget Action FTE

Amount

-1.00
Eliminate vacant Customer/Revenue Service Assistant

Eliminate a vacant Customer/Revenue Service Assistant position in an effort to
right-size the department's workforce. The duties of the position will be
absorbed by existing staff to minimize service level impacts.

Reduce non-essential department expenditures -

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Transition position to support invoice processing duties -

Transition vacant position to support water invoice processing duties. This
position will be reimbursed by Charlotte Water.

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds for strategic software -
Provide funds for the creation of digital workflow for invoices by removing
manual paper mail processes and maintaining access to archived contracts.

Transition financial accounting positions to the city's Cost Allocation Plan -
Technical adjustment to transition three existing positions into the city's Cost
Allocation Plan. This accounting action results in an increase in expenditure
costs that will be primarily offset by revenue from the city's Cost Allocation
Plan and does not result in a change to service levels.

Support software maintenance -
Technical adjustment to provide funds for contractual increases to software
maintenance for efficient collection services, payment processing, and utility
bill management.

Update personnel expenditures -
Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also
includes an increase in the employer rate to the North Carolina Local
Governmental Employees’ Retirement System of 1.2 percent.
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-$53,244

-$44,728

-$107,187

$99,350

$77,509

$336,248

$40,328

$140,405
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FY 2022 Adjustments (continued)
Budget Action FTE Amount
- $18,257

Update allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change -1.00 $506,938

Performance Measure Highlights

FY 2020 FY 2021 FY 2022

Objective Measure Actual Target Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Follow Generally Accepted |External auditor's opinion Achieved an Achieve an Achieve an
Accounting Principles to unmodified unmodified unmodified
create an accurate Annual opinion opinion opinion
Financial Report

Minimize the cost of Credit rating from external Maintained AAA | Maintain AAA Maintain AAA
incurring debt to finance rating agencies credit rating credit rating credit rating
capital projects

Provide timely payment to  |Percent of invoices paid 72% 70% 70%

city vendors within 30 days

Improve diversity, equity, Updated policy and process New Measure New Measure Implement a
and inclusion (DEI) within documentation minimum of two
the Finance Department and policy or process
for external customers by updates

improving the design and
implementation of policies or
processes in order to
eliminate barriers, address
unintended impacts, and
increase DEI awareness
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Finance

Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Accountant | 1.00 1.00 1.00 1.00 -
Accountant I 4.00 6.00 5.00 5.00 -
Accountant II1 2.00 2.00 2.00 2.00 -
Accountant IV 4.00 5.00 5.00 5.00 -
Accounting Specialist Senior 9.00 7.00 7.00 7.00 -
Accounting Technician 10.00 11.00 11.00 11.00 -
Administrative Officer | 4.00 1.00 1.00 1.00 -
Administrative Officer I1 2.00 3.00 3.00 3.00 -
Administrative Officer I11 3.00 1.00 1.00 - -1.00
Administrative Officer [V 1.00 1.00 1.00 1.00 -
Administrative Officer V 1.00 1.00 1.00 1.00 -
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Assistant Chief Accountant 1.00 1.00 1.00 1.00 -
Assistant Finance Director 1.00 1.00 - - -
Assistant Financial Services Manager 2.00 2.00 2.00 2.00 -
Business Systems Manager 1.00 1.00 1.00 1.00 -
Business Systems Specialist - - 2.00 2.00 -
Business System Specialist Associate 1.00 1.00 1.00 1.00 -
Business System Specialist Intermediate 5.00 5.00 - - -
Business Systems Specialist Lead 1.00 1.00 2.00 2.00 -
Business System Specialist Senior 1.00 1.00 3.00 3.00 -
Central Cashier 1.00 1.00 1.00 1.00 -
Chief Accountant 1.00 1.00 1.00 1.00 -
Chief Financial Officer 1.00 1.00 1.00 1.00 -
City Treasurer 1.00 1.00 - - -
Construction Contracts Admin Coordinator
Lead 1.00 - - - -
Contracts Admin Coordinator 7.00 - - - -
Contracts Admin Specialist 3.00 - - - -
Contracts Admin Specialist Lead 1.00 - - - -
Customer/Revenue Service Assistant Senior 4.00 4.00 4.00 4.00 -
Customer/Revenue Service Assistant 4.00 4.00 4.00 3.00 -1.00
Customer/Revenue Service Specialist 3.00 3.00 3.00 3.00 -
Debt Manager 1.00 1.00 1.00 1.00 -
Deputy Director II - - 1.00 1.00 -
Division Manager - - - 1.00 1.00
Economic Development Program Manager 2.00 - - - -
Finance Director 1.00 1.00 - - -
Financial Accountant | 2.00 2.00 2.00 2.00 -
Financial Accountant Il 3.00 3.00 4.00 4.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

Finance

FY 2022  Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Financial Accountant II1 5.00 5.00 5.00 5.00 -
Financial Accountant [V - - 1.00 1.00 -
Financial Services Manager 2.00 2.00 2.00 2.00 -
Investment Manager 1.00 1.00 1.00 1.00 -
Management Analyst 1.00 - - - -
Office Assistant V 1.00 1.00 - - -
Operations Supervisor 1.00 - - - -
Procurement Services Assistant Division
Manager 1.00 i i i i
Procurement Services Division Manager 1.00 - - - -
Purchasing Agent 3.00 - - - -
Revenue Collections Agent 3.00 3.00 3.00 3.00 -
Senior Technical Writer 1.00 1.00 - - -
Small Business Program Manager 1.00 - - - -
Small Business Program Special 6.00 - - - -
Stores Supervisor 1.00 - - - -
Department Total FTE 119.00 88.00 85.00 84.00 -1.00
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Mission Statement

The Charlotte Fire Department is called to serve all people by minimizing the risk to life and property through

professional response, mitigation, prevention, education, planning, and community partnerships.

Department Overview

Respond to calls for emergency services

Ensure emergency preparedness

Provide public outreach and education to prevent fires and other emergencies
Investigate the origin and cause of fires

Organizational Chart

Office of the
Chief

[ I \

l
[ | [ \ |
‘ Rescue ‘ Hazmat ‘ hf:;?gg:n’q‘gt Fire Prevention Communications
Budget Overview Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Intergovernmental $1,026,258 $1,733,900 $1,953,792 $1,953,898 0.0
Licenses, fees, fines $2,062,997 $1,676,294 $2,444,495 $2,066,047 -15.5
Charges for current services $2,002,104 $1,935,300 $1,949,804 $2,002,000 2.7
Miscellaneous $33,264 $33,866 $33,000 $33,000 0.0
Interfund Fire charges $6,372,062 $6,652,287 $7,147,022 $7,677,114 7.4
Other $117,814 $71,143 - $25,000 100.0
Private contribution $68,991 $76,090 - - 0.0
Total Revenues $11,683,490 $12,178,880 $13,528,113 $13,757,059 1.7
Expenditures
Personnel Services $118,109,423 $113,066,013 $122,320,352 $128,633,017 5.2
Operating Expenses $14,769,959 $14,409,265 $15,706,415 $16,227,442 3.3
Capital Outlay $210,200 - - - 0.0
Department Charges -$262,676 -$165,468 -$284,793 -$284,793 0.0
Total Expenditures $132,826,906 $127,309,810 $137,741,974 $144,575,666 5.0
Net Expenditures $121,143,416 $115,130,930 $124,213,861 $130,818,607 5.3
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W77 CHARLOTTE Fire

FY 2022 Adjustments
Budget Action FTE

Amount

Reduce non-essential department expenditures -

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Reimburse lease costs with available grant funding -

Eliminate funding provided in FY 2021 for the annual lease of the Urban
Search and Rescue warehouse. Funding was provided in FY 2021 due to the
expiration of the Urban Area Security Initiative (UASI) grant. In FY 2022 the
city will once again receive UASI funds.

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds for enhanced compensation -

Support additional pay actions in the Public Safety Pay Plan beyond a typical
salary increase. FY 2022 actions will become effective in November 2021 and
include: 2.5 percent adjustments to top pay for Firefighter II and Fire Engineer;
a 3.75% adjustment to top pay for Fire Captains; and consolidation of two
steps to one in both the Firefighter II and Fire Engineer pay plans.

Provide additional employer contribution to deferred compensation plan -
Increase employer contribution to 401/457 plans by one percent for all
firefighters. This action equalizes the city's 401/457 retirement contribution
for all first responders at five percent and will be effective January 2022.

Provide funds for retiree health investment account program -

Provide funds for retiree health investment account program for sworn public
safety employees based on an increase in the number of eligible employees.
The program provides $1,040 annually to all sworn public safety employees
hired on or after July 1, 2009, to assist with healthcare costs in retirement.

Provide funds for strategic software -
Provide funds to support software that assists computer aided dispatch and
mapping capabilities to improve response and recovery from emergency
events.

Support third-party vendor for promotional process
Technical adjustment to provide funds for contractual increases to the
promotional process for Firefighters, Firefighter Engineers, Fire Captains,
Battalion Chiefs, and Division Chiefs. This process is maintained by a third-
party vendor.
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-$280,307

-$115,000

$2,914,838

$995,229

$426,623

$9,008

$162,815

$75,829
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W77 CHARLOTTE Fire

FY 2022 Adjustments (continued)

Budget Action FTE

Amount

Support maintenance for Secondary Public Safety Answering Point system -

Provide funds to support annual maintenance costs for Fire's secondary public
safety answering point system that was previously funded by the state's 911
Fund.

Support software maintenance -

Technical adjustment to provide funds for contractual increases for records
management software, emergency pre-planning software and patient care
reporting software.

Increase city contribution to Charlotte Firefighters' Retirement System (CFRS) -

Increase employer contribution to CFRS from 14 percent to 16 percent. This
results in an employer contribution rate 3.65 percent higher than statutorily
required and improves the financial outlook of the retirement system.

Update personnel expenditures 1.00
Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2021, a
five percent reduction to employer healthcare costs, and an increase in the
employer rate to the North Carolina Local Governmental Employees’
Retirement System of 1.2 percent. This action also includes the addition of a
previously approved Administrative Officer I that is reimbursed by user fee
revenue.

Update allocations for Internal Service Providers (ISPs) -
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$68,959

$37,797

$1,649,003

$331,399

$557,499

Net Change 1.00

$6,833,692
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Fire

Performance Measure Highlights

Objective

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)

FY 2022
Target

companies: phone pick-up to
dispatch

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

dispatched within 60
seconds

Strategic Priority Area: Well-Managed Government

Timely response to calls for |Percent of calls responded to 83% 90% 90%
service: first-due total within six minutes
response time, all calls for
service
Timely response to calls Percent of calls responded to 89% 90% 90%
for service with an effective firefighting
force (four companies)
within 10 minutes 20
seconds
Provide public education Percent of CMS 3rd graders 100% 100% 100%
instruction to increase receiving fire prevention
safety and health of families |education in 111 schools
Number of senior citizens 877 750 750
receiving fall prevention
education
Timely response to callsto |Percent of 911 calls 99% 90% 90%
911: Receipt of call to phone |answered within 10 seconds
pick-up
Efficient dispatch of Percent of 911 calls 98% 90% 90%

persons of color involved in
the firefighter applicant pool

Provide training and Conduct Emergency Completed Conduct an annual | Conduct an annual
development for emergency |Operations Center (EOC) EOC exercise that | EOC exercise that
operations members exercise demonstrates full | demonstrates full
activation of the | activation of the
EOC EOC
Maintain diversity Percent of women and 40% 237% 237%
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Full-Time Equivalent (FTE) Position Summary

Public Safety FY 2022  Change FY 2021
FY2019  FY2020 Fy2021 Adopted to FY 2022
Battalion Fire Chief 37.00 37.00 37.00 38.00 1.00
Deputy Fire Chief 3.00 3.00 3.00 3.00 -
Division Fire Chief 6.00 7.00 7.00 7.00 -
Fire Captain 248.00 252.00 253.00 252.00 -1.00
Fire Captain - Special Assignment 5.00 5.00 7.00 7.00 -
Fire Chief 1.00 1.00 1.00 1.00 -
Fire Fighter Engineer 198.00 201.00 201.00 201.00 -
Fire Fighter I 201.00 242.00 211.00 224.00 13.00
Fire Fighter I 373.00 353.00 384.00 371.00 -13.00
Public Safety Total FTE 1,072.00 1,101.00 1,104.00 1,104.00 -
FY 2022  Change FY 2021
General Employees FY2019  FY2020 FY2021 Adopted to FY 2022
Administrative Officer | 2.00 4.00 3.00 4.00 1.00
Administrative Officer I1 4.00 3.00 2.00 3.00 1.00
Administrative Officer I11 1.00 2.00 3.00 4.00 1.00
Administrative Officer [V 1.00 1.00 1.00 1.00 -
Administrative Officer V 3.00 3.00 2.00 1.00 -1.00
Administrative Secretary | 1.00 1.00 1.00 - -1.00
Applications Administrator 1.00 1.00 - - -
Building Maintenance Assistant 1.00 1.00 1.00 1.00 -
Business Systems Specialist Intermediate 3.00 3.00 - - -
Business Systems Specialist Lead - 1.00 - - -
Business Systems Specialist Senior - 1.00 - - -
Business Systems Manager 1.00 1.00 - - -
Business Systems Program Manager 1.00 1.00 - - -
Chief Fire Inspector 1.00 1.00 1.00 1.00 -
Chief Fire Investigator 1.00 1.00 1.00 1.00 -
Emergency Management Planner 3.00 3.00 5.00 5.00 -
Emergency Management Planning Coordinator - - 1.00 1.00 -
Facilities Services Coordinator 4.00 4.00 4.00 4.00 -
Fire Communication Services Supervisor 1.00 1.00 1.00 1.00 -
Fire EMS Instructor Coordinator 1.00 1.00 1.00 1.00 -
Fire Equipment Technician 3.00 3.00 3.00 3.00 -
Fire Inspector 12.00 11.00 7.00 10.00 3.00
Fire Inspector Certified 21.00 23.00 27.00 24.00 -3.00
Fire Inspector Senior 6.00 6.00 6.00 6.00 -
Fire Investigator Certified 6.00 6.00 6.00 6.00 -
Fire Investigator Senior 3.00 3.00 3.00 3.00 -
Fire Marshal 1.00 1.00 1.00 1.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

Fire

Position Title FY 2022  Change FY 2021
FY2019 FY2020 FY2021 Adopted to FY 2022

Fire Telecommunicator I 24.00 24.00 24.00 24.00 -

Fire Telecommunicator I Lead 7.00 7.00 7.00 7.00 -

Fire Telecommunicator II 6.00 6.00 6.00 6.00 -

Fire Telecommunicator III 2.00 2.00 2.00 2.00 -

GIS Analyst 2.00 1.00 1.00 1.00 -

GIS Supervisor 1.00 - - - -
Management Analyst - - 1.00 1.00 -
Management Analyst Senior 1.00 1.00 1.00 1.00 -
Office Assistant V 5.00 3.00 3.00 3.00 -
Software Developer Intermediate 1.00 1.00 - - -
Software Developer Senior 1.00 1.00 - - -
Storekeeper 2.00 2.00 2.00 2.00 -
Stores Supervisor 1.00 1.00 1.00 1.00 -
General Employee Total FTE 135.00 136.00 128.00 129.00 1.00
Department Total FTE 1,207.00 1,237.00 1,232.00 1,233.00 1.00
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all Adopted FY 2022 capital investments associated with the department. The
table includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the
Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond
year, so no GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number
Support Firefighter Lifecycle Management $1,000,000 PAYGO 268
Construct Fire Facilities $2,700,000 Other Sources 305

Total $3,700,000
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Mission Statement

General Services

General Services delivers infrastructure projects, manages city-owned assets, and facilitates procurement processes
and other support services in an equitable, resilient, and sustainable manner.

Department Overview

county

e Lead the city’s resiliency and sustainability efforts

Organizational Chart

Office of the
Director

Design, construct, and maintain capital infrastructure projects, public facilities, and grounds
Manage the acquisition of real estate, goods, and services through competitive processes
Administer the city’s Minority, Women, and Small Business Enterprises (MWSBEs) program and policies
Provide enterprise-wide fleet and operational equipment management and maintenance to the city and

]
Charlotte

Epgineering and ‘ As;et ‘ Resilience and City BuUsiness ‘ Support
Project Management Services Sustainability Procurement INClusion Services
Budget Overview léfl;c:;t
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Licenses, Fees, and Fines $4,271,768 $3,028,761 $2,895,880 $1,113,500 -61.5 %
Intergovernmental-Federal $6,192 - - - 0.0 %
Intergovernmental-Local $2,263,076 $3,184,646 $3,054,357 $3,240,223 6.1 %
Charges for Current Services $712,116 $669,051 $829,000 $862,255 4.0 %
Miscellaneous $781,706 $744,476 $1,024,000 $1,024,000 0.0 %
Administrative charges $23,119 $695,917 $700,000 $750,000 71 %
Other - - $15,000 $15,000 0.0 %
Private Contributions - $5,000 - - 0.0 %
Sales of assets $358,885 $960,503 $920,000 $930,000 1.1 %
Total Revenues $8,416,862 $9,288,354 $9,438,237 $7,934,978 -15.9 %
Expenditures
Personal Services $38,383,324 $42,319,189 $44,580,767 $44,998,629 0.9 %
Operating Expenses $20,714,957 $26,530,270 $27,401,715 $27,872,256 1.7 %
Capital Outlay $54,423 $82,751 $174,000 $100,000 -42.5 %
Departmental Charges -$40,842,928  -$44,444,164  -$48,122,466  -$48,298,282 -0.4 %
Total Expenditures $18,309,776 $24,488,046 $24,034,016 $24,672,603 2.7 %
Net Expenditures $9,892,914  $15,199,692  $14,595,779  $16,737,625 14.7 %

1FY 2022 includes the centralization of 15.00 FTE and $2,009,279 from the Land Development Division, within the
Department of General Services, to Storm Water Services.
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FY 2022 Adjustments

Budget Action FTE

Amount

Eliminate vacant positions -3.00
Eliminate vacant Equipment Operator I, Equipment Parts Manager, and Public
Service Coordinator to right-size the department's workforce. The duties of
the positions will be absorbed by existing staff to minimize service level
impacts.

Reduce non-essential department expenditures -

Adjust non-essential department expenditures based on identified efficiencies
in landscape management on city-owned property.

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds to open the Northeast Fleet Maintenance Facility 9.00
Provide funds for the Northeast Fleet Maintenance Facility which is anticipated
to open in the first quarter of FY 2022. This facility will concentrate on
supporting and maintaining Transportation and Charlotte Water equipment
housed near the facility. This new facility will enable departments to continue
delivering quality services to residents by ensuring vehicles and equipment
remain operational.

Add Construction Inspectors to enhance oversight of capital projects 3.00
Hire an additional three construction inspectors to enhance the city's capacity
to monitor capital projects and ensure projects adhere to planned
specifications.

Provide funds for the city-wide Automatic Vehicle Locator System -
Continue to support the Strategic Energy Action Plan and encourage safe
driving behaviors by providing funds for subscription and maintenance
charges for Automatic Vehicle Locator devices (AVLs). AVLs provide data on
fleet usage patterns that can be used to right-size the city's fleet; manage
idling; examine the suitability of alternative fuels and electric vehicles and
charging station locations; and inform employee driver training and
preventative maintenance schedules.

Provide funds for contractual increases -

Technical adjustment to provide funds for custodial services, median and
general ground maintenance, security services in the Government Center and
0ld City Hall, the lease for the Asset and Recovery Disposal facility, and the
city's fleet parts supply and management contract.
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-$244,201

-$156,500

$668,523

$1,022,571

$203,096

$157,171

$149,188
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FY 2022 Adjustments (continued)

Budget Action

FTE

Amount

Centralize land development duties in Storm Water Services

Centralize and transfer the management and administration of land
development services related to storm water infrastructure and regulation
from the Department of General Services to Storm Water Services. This action
is offset by a loss in General Fund revenue of the same amount. A
corresponding entry can be found in Storm Water Services.

Adjust department charges

Technical adjustment for department charges to enable General Services to be
reimbursed for the cost of positions that provide services directly to specific
departments, and other internal services such as building maintenance and
landscape management. This adjustment reflects an anticipated increase in
costs and is a routine action at the beginning of each budget cycle.

Transfer GIS Technician to Transportation

Transfer GIS Technician position to Transportation to consolidate duties and
responsibilities related to the city's Powell Bill-funded street maintenance
activities. A corresponding entry can be found in Transportation.

Reconcile funds from Innovation and Technology according to service needs

Realign funding from Innovation and Technology in accordance with the
Innovation and Technology and General Services Service Agreement, which
was produced as part of the technology centralization that began in FY 2021.
This action reconciles the total funding transfer based on General Services's
current service level needs. A corresponding entry can be found in Innovation
and Technology.

Update Personnel Expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update Allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-15.00

-1.00

-$2,009,279

-$144,165

-$79,979

$68,384

$868,716

$135,062

Net Change

-7.00

$638,587
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Performance Measure Highlights

FY 2020 FY 2021 FY 2022

Objective Measure Actual Target Target

Strategic Priority Area: Economic Development
(Economy, Jobs, Upward Mobility)

Increase participation of Percent of formal, City

Minority, Women, and Small |Council-approved

Business Enterprises solicitations that meet or

(MWSBE) in city solicitations |exceed established MWSBE
utilization goals

Strategic Priority Area: Transportation, Planning, and Environment
(Accessibility, Mobility, and Connectivity)

Protect a healthy tree canopy |Average number of days to
remove extreme priority
hazardous street trees after
notification

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Improve the lives of Percent of projects delivered | New Measure New Measure 90%
residents through within established budget
infrastructure programs that
build stronger communities

Effectively maintain vehicles |Percent of vehicles that are New Measure New Measure 95%
and large equipment to available for use in normal
ensure availability so operations

departments can deliver
services to residents
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Full-Time Equivalent (FTE) Position Summary

General Services

FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer I 12.00 14.00 13.00 13.00 -
Administrative Officer II 11.00 13.00 14.00 14.00 -
Administrative Officer I1I 7.00 9.00 10.00 9.00 -1.00
Administrative Officer IV 3.00 5.00 5.00 5.00 -
Administrative Officer V 3.00 3.00 3.00 2.00 -1.00
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Administrative Services Manager - - - 1.00 1.00
Arborist 2.00 2.00 2.00 3.00 1.00
Assistant Arborist - - - 1.00 1.00
Assistant City Engineer 1.00 1.00 - - -
Assistant Director 1.00 1.00 - - -
Associate Urban Forestry Specialist 1.00 1.00 1.00 - -1.00
Assistant Field Operations Supervisor 7.00 7.00 7.00 7.00 -
Building Maintenance Superintendent 1.00 1.00 1.00 1.00 -
Building Services Manager 1.00 1.00 1.00 1.00 -
Business Development Program Manager - - 1.00 1.00 -
Business Systems Specialist Associate 1.00 1.00 1.00 1.00 -
Business Systems Specialist Intermediate 2.00 2.00 - - -
Business Systems Specialist Lead 1.00 1.00 - - -
Business Systems Specialist Senior 6.00 6.00 - - -
Business Systems Specialist - - 1.00 1.00 -
Carpenter 1.00 1.00 1.00 1.00 -
Carpenter Senior 3.00 3.00 3.00 3.00 -
Chief Airport Construction Inspector 1.00 1.00 1.00 1.00 -
Chief Arborist 1.00 1.00 1.00 1.00 -
Chief Maintenance Mechanic 6.00 6.00 6.00 6.00 -
Chief Procurement Officer - 1.00 1.00 1.00 -
City Engineer - 1.00 1.00 1.00 -
Ez:structlon Contracts Admin Coordinator 1.00 200 5.00 500 )
Construction Inspector 24.00 23.00 23.00 26.00 3.00
Construction Inspector Senior 6.00 6.00 6.00 6.00 -
Construction Manager 2.00 2.00 2.00 2.00 -
Construction Supervisor 7.00 7.00 7.00 6.00 -1.00
Contract Technician 2.00 2.00 2.00 2.00 -
Contracts Admin Coordinator 5.00 13.00 16.00 18.00 2.00
Contracts Admin Specialist - 3.00 4.00 2.00 -2.00
Contracts Admin Specialist Lead - 1.00 1.00 1.00 -
Courier 2.00 2.00 2.00 2.00 -
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General Services

Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Courier Lead 1.00 1.00 1.00 1.00 -
Data Analytics Manager 1.00 - - - -
Data Analytics Specialist Lead 1.00 - - - -
Deputy Director I - - 2.00 2.00 -
Drafting Technician 5.00 5.00 5.00 5.00 -
Economic Development Program Manager - 2.00 2.00 2.00 -
Electrician Lead - - - 1.00 1.00
Electrician Senior - - - 4.00 4.00
Energy Manager 1.00 1.00 1.00 1.00 -
Energy Management Specialist 2.00 2.00 2.00 2.00 -
Energy Sustainability Coordinator 1.00 2.00 2.00 3.00 1.00
Engineering Business Services Manager 1.00 1.00 - - -
Engineering Contracts Manager 1.00 1.00 2.00 2.00 -
Engineering Contracts Specialist 8.00 8.00 8.00 8.00 -
Engineering Division Manager 3.00 3.00 3.00 2.00 -1.00
Engineering Program Manager 11.00 11.00 10.00 8.00 -2.00
Engineering Project Coordinator 5.00 5.00 5.00 5.00 -
Engineering Project Manager 26.00 26.00 24.00 24.00 -
Engineering Project Manager Senior - - - 15.00 15.00
Environmental Compliance Specialist 1.00 1.00 1.00 1.00 -
Equipment Management Division Manager 1.00 1.00 1.00 - -1.00
Equipment Operator I 2.00 2.00 1.00 1.00 -
Equipment Operator II 7.00 7.00 7.00 6.00 -1.00
Equipment Operator III 2.00 2.00 2.00 2.00 -
Equipment Parts Manager 1.00 1.00 1.00 - -1.00
Equipment Parts Team Leader 3.00 3.00 2.00 2.00 -
Equipment Parts Technician 7.00 7.00 - - -
Equipment Shop Manager 4,00 4.00 4.00 5.00 1.00
Equipment Shop Supervisor 9.00 9.00 9.00 11.00 2.00
Erosion Control Coordinator 6.00 6.00 6.00 - -6.00
Facilities Services Coordinator 1.00 1.00 1.00 1.00 -
Facilities and Property Supervisor - - - 2.00 2.00
Field Operations Supervisor 3.00 3.00 3.00 3.00 -
Fleet Specification Analyst 3.00 3.00 3.00 3.00 -
General Services Director 1.00 1.00 1.00 1.00 -
General Services Division Manager - - - 3.00 3.00
GIS Analyst 1.00 1.00 - - -
GIS Coordinator 1.00 1.00 - - -
GIS Technician 1.00 1.00 1.00 - -1.00
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Full-Time Equivalent (FTE) Position Summary (continued)

General Services

FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Government Plaza Property Manager 1.00 1.00 1.00 1.00 -
Government Plaza Security Coordinator 1.00 1.00 1.00 1.00 -
Heavy Equipment Service Evt 4,00 4.00 4.00 4.00 -
Heavy Equipment Service Evt Lead 1.00 1.00 1.00 1.00 -
Essa(\)/gfiftgulpment Service Technician 1.00 1.00 1.00 1.00 ]
Heavy Equipment Service Technician Lead 4,00 4.00 4.00 6.00 2.00
Heavy Equipment Service Technician Master 11.00 12.00 12.00 14.00 2.00
Heavy Equipment Service Technician Senior 26.00 26.00 26.00 26.00 -
Horticulturist 1.00 1.00 1.00 1.00 -
HVAC Technician Senior 9.00 9.00 9.00 9.00 -
Labor Crew Chief I 8.00 8.00 7.00 6.00 -1.00
Laborer 2.00 2.00 2.00 2.00 -
Landscape Architect 1.00 1.00 1.00 1.00 -
Landscape Crew Member 2.00 2.00 2.00 2.00 -
Landscape Division Manager 1.00 1.00 1.00 1.00 -
Landscape Supervisor 2.00 2.00 2.00 2.00 -
Light Equipment Service Technician Associate 2.00 2.00 2.00 2.00 -
Light Equipment Service Technician Lead 3.00 3.00 3.00 3.00 -
Light Equipment Service Technician Master 13.00 13.00 13.00 13.00 -
Light Equipment Service Technician Senior 13.00 12.00 12.00 12.00 -
Locksmith 1.00 1.00 1.00 1.00 -
Management Analyst 1.00 4.00 3.00 3.00 -
Office Assistant IV 2.00 2.00 1.00 1.00 -
Office Assistant V 1.00 1.00 1.00 1.00 -
Operations Manager Senior - 1.00 - - -
Operations Supervisor 4.00 5.00 6.00 6.00 -
Pesticide Applicator 2.00 2.00 1.00 1.00 -
Plan Review Engineer 3.00 3.00 3.00 - -3.00
Planning/Design Engineer 3.00 3.00 3.00 3.00 -
ll;r;;;;:;nent Services Assistant Division i 1.00 1.00 1.00 i
Public Information Specialist Senior 2.00 2.00 2.00 2.00 -
Public Service Coordinator 1.00 1.00 1.00 - -1.00
Purchasing Agent - 3.00 3.00 3.00 -
Real Estate Agent I 9.00 9.00 9.00 9.00 -
Real Estate Agent Il Lead 1.00 1.00 - - -
Real Estate Agent III 1.00 1.00 1.00 1.00 -
Real Estate Division Manager 1.00 1.00 1.00 1.00 -
Real Estate Program Manager 3.00 3.00 3.00 2.00 -1.00
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Full-Time Equivalent (FTE) Position Summary (continued)

General Services

FY 2022 Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Resilience & Sustainability Officer - - 1.00 1.00 -
Safety Coordinator - 1.00 1.00 1.00 -
Safety Supervisor 1.00 1.00 1.00 1.00 -
Senior Engineer 6.00 6.00 6.00 2.00 -4.00
Senior Engineering Project Manager 14.00 14.00 15.00 - -15.00
Service Order Specialist 8.00 8.00 8.00 10.00 2.00
Small Business Program Manager - 1.00 - - -
Small Business Program Specialist - 6.00 6.00 6.00 -
Software Developer Senior 1.00 1.00 - - -
Stores Supervisor - 1.00 1.00 1.00 -
Survey and Mapping Supervisor 1.00 1.00 - - -
Survey Mapping Manager - - 1.00 1.00 -
Survey Party Chief 9.00 9.00 9.00 9.00 -
Survey Supervisor 2.00 2.00 2.00 2.00 -
Survey Technician 6.00 6.00 6.00 6.00 -
Systems Maintenance Mechanic Senior 8.00 9.00 9.00 5.00 -4.00
Systems Maintenance Mechanic 1.00 - - - -
Tree Trimmer 7.00 7.00 7.00 7.00 -
Urban Forestry Specialist 1.00 1.00 1.00 - -1.00
Water Quality Program Admin 1.00 1.00 1.00 - -1.00
Department Total FTE 450.00 491.00 473.00 466.001 -7.00

1FY 2022 includes the centralization of 15.00 FTE to Storm Water Services. A corresponding entry can be found in Storm Water

Services.
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all Adopted FY 2022 capital investments associated with the department. The
table includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the
Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year,
so no GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other
Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number

((:1\(/)11\7\/1)51](;; l\Sdglrll(;);ity, Women, Small Business Enterprises $250,000 PAYGO 264
Renovate Median Landscapes $250,000 PAYGO 267
Trim and Remove Trees $1,625,000 PAYGO 268
Support Environmental Services Program $1,000,000 PAYGO 270
Replace Trees $900,000 PAYGO 270
Improve Energy Efficiency in Buildings $750,000 PAYGO 271
Maintain City-Owned Facilities $4,178,150 PAYGO 274
Repair City-Owned Parking Lots/Decks $700,000 PAYGO 275
Maintain Government Center Parking Deck $200,000 PAYGO 275
Increase Building Sustainability $4,000,000 Other Sources 319
Replace Government Center HVAC $5,800,000 Other Sources 347
Construct Capital Building Improvements $2,000,000 Other Sources 348

Total $21,653,150
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Neighborhood Services

Mission Statement

Housing and Neighborhood Services focuses on creating diverse, equitable, and vibrant neighborhoods through the
delivery of five major service areas: CharMeck 311; Code Enforcement; Community Engagement; Equity, Mobility and
Immigrant Integration; and Housing Services.

Department Overview

e CharMeck 311: Serves as the customer contact center providing information and services for customers in
the City of Charlotte and Mecklenburg County

e Code Enforcement: Enforces the city’s codes and ordinances to improve the appearance of the community,
ensure homes are safe and healthy, and maintain community standards for a lower crime rate and a higher
quality of life

e Community Engagement: Focuses on the integration and improvement of neighborhoods to create more
vibrant, connected communities, and empowers youth with job and career readiness opportunities

e Equity, Mobility & Immigrant Integration: Creates welcoming communities through immigrant integration
efforts and furthers equity and mobility opportunities for employees and residents

e Housing Services: Provides affordable housing programs for low-to-moderate income residents through the
construction of new affordable housing, preservation of existing affordable housing, helping residents age in
place, and creating homeownership opportunities

Office of the
Director
|

Organizational Chart

[ [ I \ \ |
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CharMeck Code Community E‘iuli:r{;n"i’g::;“tty ‘ Housing ‘ Business Strategic
31 Enforcement Engagement Integration Services Support Support
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Intergovernmental-Local $1,287,932 $1,335,207 $1,277,684 $1,267,903 -0.8 %
Licenses, Fees, and Fines $367,523 $407,365 $366,000 $410,000 12.0 %
Charges for Current Services $930,821 $712,827 $920,000 $790,000 -14.1 %
Total Revenues $2,586,276 $2,455,399 $2,563,684 $2,467,903 -3.7 %
Expenditures
Personnel Services $17,047,296 $17,635,696 $18,709,129 $19,251,563 2.9 %
Operating Expenses $3,924,051 $3,703,800 $4,029,415 $4,201,196 43 %
Department Charges -$2,149,580 -$2,013,828 -$2,796,449 -$2,926,402 4.6 %
Total Expenditures $18,821,767  $19,325,668 $19,942,095  $20,526,357 2.9 %
Net Expenditures $16,235491  $16,870,269 $17,378,411  $18,058,454 3.9 %
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2227 CHARLOTTE Housing and
Neighborhood Services

FY 2022 Adjustments

Budget Action FTE

Amount

Capture savings in non-personnel expenditures and federal grant
reimbursement
Capture savings from nuisance abatement operations, lower utilization of
interactive voice response technology due to increased utilization of self-pay
options, and transferring eligible costs from local tax dollars to federal grants.

Reduce non-essential department expenditures
Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds for the lease of the 311 call center -
Technical adjustment to fully fund the new lease for the 311 call center. The
new lease, which began on January 1, 2021, included a free six-month term and
resulted in one-time savings for Housing and Neighborhood Services in FY
2021.

Provide funds for implementation of the Legacy Commission recommendations -
Support Legacy Commission recommendations including changing street
names and reimagining civic spaces to create a landscape that is both
representative of the dynamic and diverse city Charlotte has become and
reflective of the inclusive vision it strives to achieve. There is a corresponding
entry in Transportation.

Centralize technology duties in Innovation and Technology -
Continue the multi-year plan to centralize the management and administration
of technology services from departments to the Department of Innovation and
Technology. This action continues efforts started in FY 2021 to increase
efficiencies by standardizing operations and eliminating potential duplication
of work. A corresponding entry can be found in Innovation and Technology.

Update Personnel Expenditures -
Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

95

-$274,953

-$73,770

$325,268

$376,395

$40,000

-$54,672

$217,166
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FY 2022 Adjustments (continued)

Budget Action FTE Amount

Update Allocations for Internal Service Providers (ISPs) - $28,828
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape

management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change - $584,262
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Housing and

Performance Measure Highlights

Objective

Measure

FY 2020
Actual

Neighborhood Services

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

FY 2022
Target

revitalization and
improvement

Matching Grants awarded to
economically disadvantaged
communities

Increase economic mobility, |Number of private sector 159 220 80
social capital, and career businesses and non-profits
opportunities for youth recruited to provide youth
internships, pre-
apprenticeships, job
shadowing, and other work
experiences
Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)
Preserve and create Percent of nuisance cases 94% 90% 90%
attractive and resolved within 30 days
environmentally sustainable
neighborhoods
Preserve and increase Number of new affordable 1,349 900 900
affordable housing housing units funded
Number of units acquired 168 265 225
and/or rehabilitated and
restricted for low to
moderate income residents
Number of down payment 285 325 300
assistance loans provided
Foster neighborhood-driven |Number of Neighborhood New Measure New Measure 60
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Performance Measure Highlights (continued)

FY 2020 FY 2021 FY 2022

Objective Measure Actual Target Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Percent of 311 calls 60% 70% 70%
answered within 30 seconds

Provide excellent customer
service to residents

Percent of all calls 11.0% <5% <5%
abandoned by the caller
Percent of 311 customers N/AL >85% 285%

surveyed that are satisfied
with their service

1Survey not completed due to COVID-19.
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Housing and
Neighborhood Services

Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
311 Contact Center Representative 39.00 41.00 38.00 38.75 0.75
311 Contact Center Representative Lead 7.00 5.00 5.00 5.00 -
311 Contact Center Representative Senior 25.75 23.75 25.75 25.00 -0.75
311 Contact Center Supervisor 7.00 7.00 7.00 7.00 -
311 Contact Center Program Analyst 7.00 9.00 9.00 9.00 -
311 Program Administrator 3.00 3.00 3.00 3.00 -
311 Program Manager 3.00 3.00 3.00 3.00 -
Administrative Officer I 4.00 4.00 3.00 3.00 -
Administrative Officer II 4.00 3.00 4.00 4.00 -
Administrative Officer I 6.00 6.00 6.00 6.00 -
Administrative Officer [V 1.00 1.00 - - -
Administrative Officer V 3.00 3.00 2.00 2.00 -
Assistant Director 4.00 5.00 3.00 3.00 -
Business Systems Specialist Intermediate 2.00 2.00 - - -
Business Systems Specialist Lead 1.00 1.00 - - -
Business System Specialist Senior 1.00 1.00 - - -
Business Systems Program Manager 1.00 1.00 - - -
Code Enforcement Coordinator 3.00 3.00 4.00 4.00 -
Code Enforcement Inspector 33.00 33.00 34.00 35.00 1.00
Code Enforcement Inspector Lead 11.00 11.00 11.00 11.00 -
Code Enforcement Supervisor - - - 5.00 5.00
Code Process Specialist 1.00 1.00 1.00 - -1.00
Community & Commerce Specialist 12.00 13.00 10.00 1.00 -9.00
Community Engagement Specialist - - - 8.00 8.00
Community Engagement Specialist Lead - - - 5.00 5.00
Community Relations Manager 1.00 1.00 1.00 1.00 -
Community Relations Specialist - - 1.00 1.00 -
Content Webmaster 1.00 1.00 1.00 1.00 -
Customer/Revenue Service Specialist 5.00 5.00 5.00 5.00 -
Deputy Director I 1.00 1.00 1.00 1.00 ;
Division Training Specialist 2.00 1.00 - - -
Economic Development Program Manager 4.00 5.00 4.00 4.00 -
Economic Development Specialist 1.00 1.00 - -
Housing Area Supervisor 10.00 10.00 10.00 1.00 -9.00
Housing and Neighborhood Services Director - - 1.00 1.00
Housing Services Division Manager 3.00 3.00 5.00 5.00 -
Housing Services Supervisor 1.00 1.00 1.00 1.00 -

1.00 1.00 2.00 2.00 -

Operations Manager
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022  Change FY 2021

Position Title FY2019  FY2020 FY2021  Adopted to FY 2022
Operations Manager Senior 1.00 1.00 1.00 1.00 -
Program Coordinator 3.00 3.00 6.00 6.00 -
Management Analyst 1.00 1.00 - - -
Neighborhood Development Specialist 3.00 3.00 3.00 3.00 -
Office Assistant IV 10.00 10.00 9.00 9.00 -
Office Assistant V 4.00 4.00 4.00 4.00 -
Public Information Specialist Senior 1.00 1.00 1.00 1.00 -
Public Service Coordinator 1.00 1.00 - - -
Training Specialist 3.00 3.00 2.00 2.00 -
Department Total FTE 235.75 236.75 226.75 226.75 -
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all Adopted FY 2022 capital investments associated with the department. The
table includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the
Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year,
so no GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other
Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number
gﬁfﬁggtrsHglflzirr)llg)oarr;grll\ilte;ghborhood Stabilization in $7,000,000 PAYGO 266
Support Innovative Housing $3,200,000 PAYGO 266
Support Neighborhood Grants $400,000 PAYGO 266
Offer In Rem Remedy - Residential $600,000 PAYGO 269

Total $11,200,000
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Mission Statement

Help employees thrive by integrating the City of Charlotte’s Diversity, Equity, and Inclusion (DE&I) strategy of upward
mobility and inclusiveness and provide equitable access to learning and development opportunities, comprehensive
benefits plans, and competitive compensation, that meet the unique and changing needs of the workforce throughout
the stages of their career life cycle.

Department Overview

e Support the organization by managing change; designing, and implementing organizational development
efforts; and fostering a positive and inclusive work environment through increased DE&I awareness and
education

e Lead workforce development programs to provide career academy, apprenticeship, and internship
opportunities to increase upward mobility

e Provide a comprehensive portfolio of compensation and benefits designed to promote economic mobility,
health, and financial well-being for employees, retirees, and their eligible dependents
Provide a dynamic learning and education environment that aligns with the city’s vision and values

e Develop, deploy, and ensure compliance with Human Resources-related city policies and practices, while
continuously reviewing policies and practices through a DE&I lens

e Manage applicant and employment data, records, and oversee payroll administration

e Establish a One Charlotte HR model that recognizes the uniqueness of each city department while also
providing uniform best practices across departments

Organizational Chart

Office of
the Director
-
[ \ \ \ \ \ |
: ) HR Records, Talent Employee Organizational
Compensation Benefits and o ! Department
. N Data, and Aquisition and Relations and Development
& Classification Wellness apgyfg” Managment Con']“ance and Learning HR Managers
Management
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Expenditures
Personnel Services $5,421,085 $5,751,508 $6,178,909 $6,328,629 2.4 %
Operating Expenses $1,652,185 $962,418 $935,888 $953,234 1.9 %
Department Charges -$938,276 -$904,475 -$1,003,911 -$953,911 5.0 %
Total Expenditures $6,134,994 $5,809,451 $6,110,886 $6,327,952 3.6 %
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FY 2022 Funding Adjustments

Budget Action

FTE

Amount

Reduce non-essential department expenditures

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds for OnBase Licensing Agreement

Provide funds for the annual OnBase licensing agreement which provides
citywide records management.

Reconcile funds from Innovation and Technology according to service needs

Realign funding from Innovation and Technology in accordance with the
Innovation and Technology and Human Resources Service Agreement, which
was produced as part of the technology centralization that begin in FY 2021.
This action reconciles the total funding transfer based on Human Resources'
current service level needs.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$11,254

$144,331

$40,409

$35,327

$5,388

$2,865

Net Change

$217,066
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Human Resources

Performance Measure Highlights

Objective

FY 2020

Measure Actual

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

FY 2021
Target

FY 2022
Target

development goals through
the Internal Talent Mobility
Program

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Internal Talent Mobility
program

Strategic Priority Area: Well-Managed Government

Support the city's economic |Number of people in the 8 10 12
development goals through |apprenticeship program

the Apprenticeship Program

Support the city's economic |Number of employees in the New Measure New Measure 15

Create an enhanced applicant | Percent of responding 80% 80% 80%
experience through applicants satisfied with
increased transparency and |applicant experience
communication into the
recruitment and selection
process
Promote Employee Wellness |Percent of eligible employees 90% 80% 85%
opting for medical insurance
who are electing the wellness
incentive premium
Review administrative Number of policies reviewed 3 5 3
policies with the goal of with a Diversity, Equity &
breaking down barriers to Inclusion lens
employment through a focus
on diversity, equity and
inclusion
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Full-Time Equivalent (FTE) Positions Summary

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Accountant I 1.00 1.00 1.00 1.00 -
Administrative Officer | 4.00 5.00 6.00 6.00 -
Administrative Officer I 1.00 1.00 1.00 1.00 -
Administrative Officer III 1.00 1.00 1.00 1.00 -
Administrative Officer IV 2.00 2.00 2.00 2.00 -
Administrative Officer V 3.00 3.00 10.00 10.00 -
Business Systems Specialist 2.00 2.00 1.00 1.00 -
Deputy Director [ 1.00 1.00 1.00 1.00 -
Director of Human Resources 1.00 1.00 1.00 1.00 -
Human Resources Analyst 19.00 18.00 15.00 15.00 -
Human Resources Analyst Associate 1.00 2.00 2.00 2.00 -
Human Resources Division Manager 5.00 6.00 5.00 5.00 -
Erli;rll;SntResources Management System i ) 1.00 1.00 )
Office Assistant [V 1.00 - - - -
Office Assistant V 1.00 1.00 1.00 1.00 -
Payroll Manager 1.00 1.00 1.00 1.00 -
Payroll Specialist 2.00 2.00 2.00 2.00 -
Department Total FTE 46.00 47.00 51.00 51.00 -
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Mission Statement

Innovation and
Technology

To innovate, deliver, and secure technologies that empower Charlotte.

Department Overview

e Enable access and use of civic data to empower our community
Secure and protect citywide data and technology from evolving threats

]
e Deliver efficient, high-quality, solutions and services
e Lead the technology conversation by aligning plans and designs for long-term success

Organizational Chart

Office of the

Director
l \ \ \
Business Enterprise and
Center for Data . Business Technology
g Engagement Cyber Security L .
and Analytics Servi Applications Operations
ervices
Management
Public Safety Technology Enterprise Charlotte Water
Technology Business Services Architecture Technology
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Radio Services $3,662,836 $3,856,729 $3,563,385 $3,647,219 2.4 %
Total Revenues $3,662,836 $3,856,729 $3,563,385 $3,647,219 2.4 %
Expenditures
Personnel Services $16,497,092 $25,286,412 $28,397,696 $29,302,801 3.2 %
Operating Expenses $18,617,630 $21,481,679 $22,445,899 $24,088,785 7.3 %
Capital Outlay - $58,919 - - 0.0 %
Department Charges -$6,237,126 -$4,912,630 -$6,607,992 -$6,453,250 2.3 %
Total Expenditures $28,877,596  $41,914,380 $44,235,603 $46,938,336 6.1 %
Net Expenditures $25,214,760  $38,057,651 $40,672,218  $43,291,117 6.4 %
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FY 2022 Adjustments

Budget Action FTE

Amount

Reduce contractual and license costs -
Reduce planned expenditures based on identified efficiencies including:
consolidations of licenses; transitions to less expensive platforms; and
utilization of fewer contractors.

Reduce non-essential department expenditures -
Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Transition one position and software costs to the city's Cost Allocation Plan -
Technical adjustment to transition a Supervisory Control and Data Acquisition
position previously funded by CATS and software costs previously funded by
the Enterprise Funds into the city's Cost Allocation Plan. This action results in
an increase in expenditures that will be primarily offset by revenue from the
city's Cost Allocation Plan.

Support enhanced customer service for the CLT Development Center -
Provide funds for CityGov, ePermit Hub, and Accela contractual increases.
These software programs expedite the flow of communication through the
land development process and increase the CLT Development Center's
efficiency. These costs will be reimbursed by user fee revenue.

Provide funds for software licensing and support -
Provide funds for software licensing and support for various city services
including: Granicus, which is used to produce the City Council Meeting Agenda;
DocusSign for the City Clerk's Office; and Navex, which is used for the city's
Ethics Hotline.

Provide funds to support employees -
Support employees by providing funds to ensure all city employees have a City
of Charlotte email address and can access all features available on Office 365
web, My Success, and LinkedIn Learning.

Add Senior Data Analytics Specialist 1.00
Add a Senior Data Analytics Specialist position to expand the city's analytics
support for high-priority initiatives such as: violence prevention; SAFE
Charlotte; sustainability; and the Transformational Mobility Network. The
costs of the position are offset by a reduction in contractual spending.
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-$117,960

$424,961

$159,421
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FY 2022 Adjustments (continued)

Budget Action FTE Amount

Support regional public safety radio network - $685,939
Technical adjustment to provide funds to support the regional public safety
radio network managed by Innovation and Technology. Changing technology
standards require additional funds for contractual services to support the
network. A portion of the costs are reimbursed by regional partners.

Provide funds for ongoing costs from CARES Act technology initiatives - $509,249
Technical adjustment to provide funds for the ongoing costs associated with
CARES Act technology projects including: replacing and increasing the number
of staff laptops; enhancing remote desktop services; adding video conferencing
licenses and support; and boosting network security and firewall maintenance.

Adjust department charges - $244,083
Technical adjustment to department charges for the cost of positions that
provide services directly to specific departments and capital projects. This
action is a routine action at the beginning of each budget cycle.

Support network security initiatives - $243,823
Technical adjustment to provide funds for security-related initiatives,
including: additional cloud backup storage; third-party monitoring of firewalls
for attacks; and a rent increase at one of the city's off-site data centers.

Provide funds for contractual increases - $102,000
Technical adjustment to provide funds for annual contractual increases for
financial management software and ArcGIS mapping software.

Adjust department charge for radio services - -$224,301
Technical adjustment to update the department charge for providing radio
services and support to city departments and outside agencies.

Centralize technology duties in Innovation and Technology - $137,450
Continue the multi-year plan to centralize the management and administration
of technology services from departments to the department of Innovation and
Technology. This action continues efforts started in FY 2021 to increase
efficiencies by standardizing operations and eliminating potential duplication
of work. There are corresponding entries in General Services, Housing and
Neighborhood Services, Human Resources, and Transportation.

Update personnel expenditures - $563,237
Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.
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FY 2022 Adjustments (continued)

Budget Action FTE Amount

Update allocations for Internal Service Providers (ISPs) - $111,785
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 1.00 $2,702,733
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Performance Measure Highlights

Objective

Educate customers,

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Review service

Achieved

Review with all

FY 2022
Target

Review with all

improvement

equity; one
internally-focused
and one resident-

promote transparency, agreements with each departments departments
and enhance department annually for
accountability to compliance and needed
customers adjustments to support

changes in work
Improve effectiveness, Identify and implement New Measure Implement at least | Implement at least
efficiency, and equity citywide technology two processes each | two processes each
though process processes fiscal year around | fiscal year around

equity; one
internally-focused
and one resident-

issues causing user
downtime that are
repaired or replaced by
the IT Service Desk within
four hours

focused focused
Secure the city Continue the "Secure your Achieved Require refresher | Require refresher
Systems" marketing training for 100% | training for 100%
campaign to educate and of staff and of staff and
test employees on conduct testing conduct testing
common security annually annually
techniques
Achieve operational Maintain high availability 99.999% 99.999% 99.999%
excellence of critical emergency Achieved Availability Availability
radio communications
network
Track the percent of PC 97% 95% 95%

Enable access to data,
technology, and digital
services to empower the
community

Increase the community's
use of city mobile apps
including CLT+

New Measure

New Measure

Increase city app
usage by 10%
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Full-Time Equivalent (FTE) Position Summary

FY 2022 Change FY 2021 to

Position Title FY 2019 FY 2020 FY 2021 Adopted FY 2022
Accountant [V 1.00 1.00 - - -
Active Directory Administrator 1.00 2.00 2.00 1.00 -1.00
Active Directory Specialist 1.00 1.00 1.00 - -1.00
Administrative Officer [ 3.00 3.00 1.00 - -1.00
Administrative Officer II 1.00 1.00 - 2.00 2.00
Administrative Officer III - - 4.00 4.00 -
Administrative Officer IV 1.00 1.00 - - -
Administrative Officer V 1.00 1.00 - - -
Administrative Secretary | - - 1.00 1.00 -1.00
Administrative Services Manager 1.00 1.00 - - -
Application Administrator - - 1.00 7.00 6.00
Application Administrator Associate - - - 1.00 1.00
Application Administrator Lead - - - 3.00 3.00
Application Administrator Senior - - - 17.00 17.00
Application Development Support Manager - - - 3.00 3.00
?Eg(le;c‘/::;Zlgrrl Development Support i i i 700 700
Application Development Manager 3.00 3.00 2.00 - -2.00
Application Services Manager 2.00 2.00 2.00 - -2.00
Business Systems Analyst - - - 3.00 3.00
Business Systems Analyst Senior - - - 5.00 5.00
Business Systems Associate - - - 1.00 1.00
Business Systems Coordinator - - - 11.00 11.00
Business Systems Manager 1.00 1.00 4.00 3.00 -1.00
Business Systems Manager Senior - - 1.00 1.00 0.00
Business Systems Program Manager - - 2.00 1.00 -1.00
Business Systems Specialist - - 16.00 - -16.00
Business Systems Specialist Lead 6.00 6.00 14.00 - -14.00
Business Systems Specialist Senior - - 16.00 - -16.00
Business Systems Supervisor - - 1.00 3.00 2.00
Chief Information Officer 1.00 1.00 1.00 1.00 -1.00
Communications Technician - - - 1.00 1.00
Content Webmaster - - 1.00 1.00 -1.00
Contracts Admin Specialist 1.00 1.00 - - -
Corporate Project Management Office Mgr 1.00 1.00 1.00 - -
Corporate Technology Program Manager - - 1.00 - -
Cyber Security Analyst - - - 1.00 1.00
Cyber Security Analyst Lead - - - 2.00 2.00
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021 to

Position Title FY 2019 FY 2020 FY 2021 Adopted FY 2022
Cyber Security Analyst Senior - - - 5.00 5.00
Cyber Security Manager - - - 2.00 2.00
Data Analytics Manager - 1.00 1.00 - -1.00
Data Analytics Specialist - - - 2.00 2.00
Data Analytics Specialist Lead - 1.00 - - -
Data Analytics Specialist Senior - - - 1.00 1.00
Data Center Coordinator - - - 1.00 1.00
Data Center Services Manager 1.00 1.00 1.00 - -1.00
Data Center Specialist 1.00 1.00 1.00 - -1.00
Data Services Manager 2.00 2.00 3.00 - -3.00
Data Storage Administrator 1.00 1.00 1.00 - -1.00
Data Storage Coordinator - - - 2.00 2.00
Database Administration Manager - - - 1.00 1.00
Database Administrator 2.00 2.00 4.00 7.00 3.00
Database Administrator Senior 4.00 4.00 4.00 4.00 -
Data Warehouse Analyst 1.00 - - - -
Deputy Chief Information Officer 1.00 1.00 1.00 1.00 1.00
Electronics Technician II 9.00 9.00 4.00 - -4.00
Equipment Parts Manager 1.00 1.00 1.00 - -1.00
GIS Analyst - - 3.00 5.00 2.00
GIS Coordinator - - 1.00 1.00 -
GIS Supervisor - - 1.00 - -1.00
GIS Technician - - 1.00 - -1.00
Information Security Administrator 4.00 5.00 5.00 - -5.00
Information Security Analyst 1.00 1.00 1.00 - -1.00
Information Security Officer 1.00 1.00 1.00 1.00 -
Information Security Supervisor 2.00 2.00 4.00 - -4.00
Information Tech Administrator 20.00 22.00 26.00 - -26.00
Information Tech Supervisor 3.00 3.00 2.00 - -2.00
Information Tech Team Lead 1.00 1.00 1.00 - -1.00
IT Asset Administrator - - - 2.00 2.00
IT Asset Analyst - - - 1.00 1.00
IT Business Process Manager 1.00 - - - -
IT Business Relationship Manager 1.00 - - - -
IT Change Process Coordinator - - - 1.00 1.00
IT Client Services Manager 1.00 1.00 1.00 - -1.00
IT Client Support Manager 3.00 3.00 3.00 - -3.00
IT Communications Technician 1.00 1.00 1.00 - -1.00
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021 to

Position Title FY 2019 FY 2020 FY 2021 Adopted FY 2022
IT Communications Service Manager 1.00 1.00 1.00 - -1.00
IT Data Analytics Manager - - - 1.00 1.00
IT Data Services Administrator - - - 2.00 2.00
IT Data Services Analyst - - - 1.00 1.00
IT Data Services Manager - - - 1.00 1.00
IT Division Manager - - 2.00 - -2.00
IT Enterprise Architect 1.00 1.00 1.00 1.00 -
IT EPMO Manager - - - 1.00 1.00
IT Incident Response Coordinator - - - 1.00 1.00
IT Infrastructure Manager - - - 4.00 4.00
IT Portfolio Manager - - - 1.00 1.00
IT Process Manager 2.00 2.00 4.00 - -4.00
IT Program Manager - - - 1.00 1.00
IT Project Coordinator Senior - - - 1.00 1.00
IT Project Manager Associate - - 1.00 - -1.00
IT Project Manager 3.00 3.00 3.00 2.00 -1.00
IT Project Manager Senior 4.00 4.00 4.00 3.00 -1.00
IT Quality Assurance Analyst - - - 1.00 1.00
IT Quality Assurance Analyst Senior - - - 1.00 1.00
IT Services Portfolio Manager 1.00 2.00 1.00 - -1.00
IT Systems Architect - - - 4.00 4.00
Management Analyst 1.00 1.00 1.00 1.00 -
Middleware Specialist 1.00 1.00 1.00 1.00 -
Network Administrator - - - 2.00 2.00
Network Architect Senior 3.00 3.00 3.00 - -3.00
Network Communications Integrator -5.00
Associate 5.00 4.00 5.00 -

Network Communications Integrator 11.00 13.00 12.00 - -12.00
Network Communications Integrator Senior 2.00 2.00 2.00 - -2.00
Network Engineer - - - 6.00 6.00
Network Operations Supervisor 2.00 2.00 2.00 - -2.00
Network Technician - - - 2.00 2.00
Planning Program Manager - - 1.00 - -1.00
Radio System Specialist - - - 3.00 3.00
Radio System Specialist, Senior - - - 7.00 7.00
Radio System Supervisor - - - 2.00 2.00
Radio System Technician - - - 3.00 3.00
Senior Tech Service Specialist 3.00 3.00 3.00 - -3.00
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Innovation and

Technology

FY 2022 Change FY 2021 to

Position Title FY 2019 FY 2020 FY 2021 Adopted FY 2022
Server Administrator 4.00 4.00 3.00 2.00 -1.00
Server Engineer - - - 5.00 5.00
Sharepoint Administrator 2.00 2.00 2.00 - -2.00
Software Developer - - 5.00 5.00 -
Software Developer Intermediate 2.00 1.00 - - -
Software Developer Lead - - - 4.00 4.00
Software Developer Senior 4.00 3.00 6.00 6.00 -
Technical Support Coordinator - - 1.00 5.00 4.00
Technical Systems Specialist 2.00 2.00 5.00 5.00 -
Technology Services Officer 2.00 2.00 4.00 5.00 1.00
Technology Support Specialist - - - 9.00 9.00
Technology Support Specialist Senior - - - 3.00 3.00
Training Specialist 1.00 1.00 1.00 - -1.00
Wireless Communications Manager 1.00 1.00 1.00 1.00 -
Department Total FTE 145.00 148.00 219.001 220.00 1.00

1FY 2021 included the centralization of 74.00 FTEs from departments and 2.00 FTEs to the Department of Human Resources. Aside

from this change, the FY 2021 position total was 146.00, a change of -2.00 FTEs from FY 2020.
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all FY 2022 capital investments associated with the department. The table
includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the Capital
Investment Plan section where additional information about the project or program can be found. The city proposes a
General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year, so no GO
Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other Sources
including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number
Upgrade Business System Software $1,978,286 PAYGO 274
Enhance Innovation and Technology Assets $1,000,000 PAYGO 275

Total $2,978,286
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Mission Statement

Internal Audit

To provide reasonable assurance the city has an operating and effective system of internal controls.

Department Overview

Organizational Chart

Budget Overview

Expenditures
Personnel Services
Operating Expenses
Total Expenditures

Office of the

Conduct independent reviews of the city’s system of internal controls
Assist management in evaluating the effectiveness of operations

Provide audit assistance for special projects
Provide recommendations for improvement in key control areas

Director
[
[ | |
Performance Procedure Investiaations
Audits Audits 9
FY 2019 FY 2020 FY 2021
Actual Actual Budget
$1,112,353 $1,130,246 $1,358,435
$235,752 $218,637 $118,637
$1,348,105 $1,348,883 $1,477,072

116

FY 2022
Adopted

$1,458,185
$116,889
$1,575,074

Percent
Change

FY 2021
FY 2022

7.3 %
-1.5 %
6.6 %
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FY 2022 Adjustments

Budget Action

FTE

Amount

Reduce contractual funds based on anticipated utilization

Adjust discretionary non-personnel budget based on anticipated contractual
utilization. The departments miscellaneous contracts budget will be reduced.

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2021 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit increase
and 1.5 percent market increase for hourly employees; and a 1.5 percent
market increase and step increase (2.5 to five percent) for eligible public safety
pay plan employees.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$32,982

$23,467

$76,283

$31,234

Net Change

$98,002
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Internal Audit

Performance Measure Highlights

Objective

Measure

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

FY 2020
Actual

FY 2021
Target

FY 2022
Target

Percent of recommendations |Percent of recommendations 62% 75% 75%
implemented implemented within 6

months

Percent of Two-Year New Measure New Measure 100%
Completion of a Two-Year Strategic Audit Plan
Strategic Audit Plan completed by August 31,

2021
Percent of employees Percent of staff participation New Measure New Measure 95%
receiving Equity Training in equity training exercises
Deliver competitive audit Number of audits issued 7 12 12
services to facilitate a well-
managed government

Full-Time Equivalent (FTE) Position Summary
FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Deputy Internal Audit Manager 1.00 1.00 1.00 1.00 -
Internal Audit Manager 1.00 1.00 1.00 1.00 -
Internal Audit Supervisor 1.00 1.00 1.00 1.00 -
Internal Audit Supervisor IT 1.00 1.00 1.00 1.00 -
Internal Auditor 2.00 2.00 2.00 2.00 -
Internal Auditor Senior 4.00 5.00 5.00 5.00 -
Department Total FTE 10.00 11.00 11.00 11.00 -
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Mission Statement

Mayor and City Council

Set policies and provide guidance to the City Manager to support smart growth, address key strategic areas, and meet

resident needs such as:
e Make neighborhoods safe, sustainable, and affordable

e Create a thriving economic climate where businesses are connected to highly skilled talent and technologies

e Work to help residents earn sustainable wages and benefits

e Guide the growth of the city’s transportation systems to connect residents from all walks of life to valuable
resources and opportunities

Department Overview

e Appoint the City Manager, City Attorney, City Clerk, and various members to Boards and Commissions
e Adopt ordinances, resolutions, and orders
e Adopt the annual budget, which sets the tax rate and approves the financing of city operations

Budget Overview

Expenditures
Personal Services
Operating Expenses
Total Expenditures

FY 2019
Actual

$555,494
$237,209
$792,703

FY 2020
Actual

$557,229

$125,594
$682,823
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FY 2021
Budget

$581,466
$178,065
$759,531

FY 2022
Adopted

$780,353
$178,065
$958,418

Percent
Change

FY 2021
FY2022

342 %
0.0 %
26.2 %
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FY 2022 Adjustments

Budget Action

Mayor and City Council

FTE

Amount

Support Citizen Advise Committee on Governance recommendation to increase
Mayor and City Council compensation to align with Mecklenburg County

Provide funds for an increase for the City of Charlotte’s Mayor and City Council
members based on the Citizen Advisory Committee on Governance
recommendations. The increase will be effective in July 2021 and will align
the compensation and expense payments for the City of Charlotte Mayor to the
Mecklenburg County Board Chair and Charlotte City Council members to
Mecklenburg County Board members.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

$217,235

-$18,348

Net Change

$198,887

Full-Time Equivalent (FTE) Position Summary

Position Title FY 2019 FY 2020 FY 2021

FY 2022
Adopted

Change FY 2021
to FY 2022

Council Member 11.00 11.00 11.00

Mayor

1.00 1.00 1.00

11.00
1.00

Department Total FTE 12.00 12.00 12.00

12.00

120



°
CITY OF

27 CHARLOTTE Planning, Design,

and Development

Mission Statement
Shape a resilient and equitable city for all by connecting, and designing great places to preserve our built and natural
spaces, plan for growth, and guide development of our thriving communities.

Department Overview

e Provides planning services and regulatory services in support of the city’s priorities to advance affordable
housing and economic development initiatives

e Provides a comprehensive array of long-range planning, development, and strategic planning services to
improve the quality of life in Charlotte, particularly focusing on facilitating more equitable development and
enhancing access to opportunities for all

e Develops plans and policies with the community to enhance livability, strengthen economic competitiveness,
improve economic mobility, and provide transportation options

e Provides urban design and strategic planning functions to facilitate high quality development

Organizational Chart

Office of
the Director

[ [ [ I \ |
Business and Long Range Regional

Executive D Land and Strategic Entitlement Transportation Design "".‘d
Services evelopment Planning Services Planning Preservation
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Licenses, Fees, and Fines $1,518,960 $884,765 $1,664,363 $1,403,545 -15.7 %
Charges for Current Services $3,897,973 $6,052,163 $5,082,420 $6,177,195 215 %
Total Revenues $5,416,933 $6,936,928 $6,746,783 $7,580,740 12.4 %
Expenditures
Personnel Services $9,029,396 $9,941,914 $10,475,570 $11,653,265 11.2 %
Operating Expenses $1,867,767 $1,113,704 $1,363,071 $1,316,455 34 %
Department Charges -$733,748 -$966,844 -$1,228,492 -$1,523,519 -24.0 %
Total Expenditures $10,163,415 $10,088,774 $10,610,149 $11,446,201 7.9 %
Net Expenditures $4,746,482 $3,151,846 $3,863,366 $3,865,461 0.1 %
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FY 2022 Adjustments

Budget Action FTE

Amount

Reduce non-essential department expenditures -
Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide additional support for construction inspections 1.00

Provide an additional Construction Inspector position. The inspector will
provide inspections for ADA accessibility and building code compliance in
residential and commercial neighborhoods. The position will be reimbursed
with user fee revenue.

Provide increase for custodial service -

Technical adjustment to support a custodial service contract increase at the
Charlotte Urban Design Center, located at the Trolley Powerhouse Studio.

Add grant funded positions 3.00

Provide additional support under the Charlotte Regional Transportation
Planning Organization (CRTPO) grant by providing a Planner Associate,
Administrative Officer IV, and Planning Project Coordinator. The positions will
support senior staff persons in community outreach and communications,
develop and implement long-range plans, and support performance-based
planning requirements. The positions will be reimbursed by CRTPO grant
funding.

Update Personnel Expenditures 1.00

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent. This action also includes
recognizing a previously approved Administrative Officer I position.

Update Allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$62,474

$170,108

$79,067

$9,167

$649,492

-$9,308

Net Change 5.00

$836,052
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Performance Measure Hi

Objective

Partner with our customers
to approve development
plans in an efficient and
collaborative manner that
helps build a safe and
thriving community

Charlotte Placemaking
Program

Strateg

Ensure Equitable Community
Outreach and Engagement

Planning,

and Development

ghlights

Measure

Design,

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

Percent of Land Development
Reviews and Inspections
completed by targeted
timeframe within compliance

Percent completion of
Neighborhood Matching
Grant and Placemaking
Projects

(Accessibility, Mobility,

Percent of zip codes that
participate in the Place Type
Mapping located within the
City of Charlotte’s Arc, as
defined by the Charlotte
Future 2040 Comprehensive
Plan

ic Priority Area: Transportation, Planning, and

82%

70%

,and Connectivity)

New Measure

90%

Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

75%

Environment

New Measure

FY 2022
Target

90%

50%

35%

2050 Metropolitan
Transportation Plan & Policy
Development

Complete development of the
2050 Metropolitan
Transportation Plan

New Measure

New Measure

100%
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and Development

Full-Time Equivalent (FTE) Position Summary

FY 2022 Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer | 3.00 4.00 4.00 5.00 1.00
Administrative Officer I1 2.00 2.00 2.00 2.00 -
Administrative Officer I11 2.00 2.00 2.00 2.00 -
Administrative Officer [V 1.00 - - 1.00 1.00
Administrative Officer V - 1.00 1.00 1.00 -
Administrative Services Manager - 1.00 1.00 1.00 -
Area Supervisor 1.00 1.00 - - -
Assistant Planner 1.00 1.00 - - -
Assistant Planning Director 5.00 5.00 - - -
Associate Planner 5.00 10.00 - - -
Business Systems Specialist Intermediate 1.00 1.00 - - -
Business System Specialist Senior 1.00 1.00 - - -
Chief Urban Forester - - - 1.00 1.00
Code Enforcement Inspector 4.00 4.00 4.00 4.00 -
Code Enforcement Inspector Lead 2.00 2.00 2.00 2.00 -
Code Process Specialist 3.00 2.00 2.00 2.00 -
Construction Inspector 4.00 4.00 4.00 5.00 1.00
Construction Inspector Senior 1.00 1.00 1.00 1.00 -
Construction Supervisor 1.00 1.00 1.00 1.00 -
Deputy Planning Director 1.00 1.00 1.00 1.00 -
Engineering Services Investigator 2.00 2.00 2.00 2.00 -
Engineering Services Supervisor 1.00 1.00 1.00 1.00 -
Office Assistant V 1.00 1.00 2.00 2.00 -
Planner Associate - - 11.00 12.00 1.00
Planner - - 15.00 15.00 -
Planner Senior - - 11.00 - -11.00
Planning Coordinator 11.00 10.00 - - -
Planning Director 1.00 1.00 1.00 1.00 -
Planning Division Manager - - 5.00 5.00 -
Planning Program Manager 7.00 10.00 8.00 7.00 -1.00
Planning Project Coordinator - - - 13.00 13.00
Planning Project Manager - - 8.00 8.00 -
Planning Project Manager Senior - - 7.00 7.00 -
Plan Review Engineer 1.00 1.00 - - -
Plans Reviewer 3.00 2.00 1.00 - -1.00
Principal Planner 13.00 15.00 - - -
Public Information Specialist 1.00 - - - -
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Full-Time Equivalent (FTE) Position Summary (continued)
FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Senior Planning Coordinator 5.00 4.00 - - -
Senior Principal Planner 6.00 9.00 - - -
Urban Forestry Specialist 6.00 6.00 6.00 6.00 -
Urban Forestry Supervisor 1.00 2.00 1.00 1.00 -

Department Total FTE 97.00 108.00 104.00 109.00 5.00
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all FY 2022 capital investments associated with the department. The table
includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the Capital
Investment Plan section where additional information about the project or program can be found. The city proposes a
General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year, so no GO
Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other Sources
including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number

Enhance Placemaking Citywide $250,000 PAYGO

Total $250,000
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Mission Statement

Police

The Charlotte-Mecklenburg Police Department builds problem-solving partnerships with residents to prevent the
next crime and enhance the quality of life throughout the community, while treating people with fairness and respect.

Department Overview

e Strengthen vulnerable communities by providing internal and external stakeholders knowledge and
identification of crime prevention strategies that address causes of crime and quality of life concerns
Create an environment where police and communities work together to reduce crime
Provide timely and transparent exchange of information with victims and/or families

Organizational Chart

Office of

the Chief
| p—
Operations Support
| \ .) | . —
Patrol Special Investigative Administrative Support
Services Services Services Services Services
Budget Overview
FY 2019 FY 2020 FY 2021 FY 2022
Actual Actual Budget Adopted
Revenues
Law Enforcement Services $20,113,341 $21,813,610 $22,494,957 $23,256,937
Interfund Police Charges $9,306,018 $9,546,902 $10,076,572 $10,818,195
Licenses, Fees, and Fines $1,912,584 $1,748,275 $1,887,000 $1,907,500
Convention Center Traffic - $250,000 $500,000 $250,000
Charges for Services $114,783 $66,995 $132,500 $60,000
Other $179,545 $187,193 $140,000 $95,000
Total Revenues $31,626,271 $33,612,975 $35,231,029 $36,387,632
Expenditures
Personnel Services $232,481,643 $240,083,897 $247,347,250 $256,892,432
Operating Expenses $39,941,680 $38,598,658 $43,464,294 $44,614,436
Capital Outlay $2,259,493 $2,010,970 $10,000 -
Department Charges -$411,126 -$366,393 -$618,324 -$629,409
Total Expenditures $274,271,690 $280,327,132 $290,203,220 $300,877,459
Net Expenditures $242,645,419 $246,714,157 $254,972,191  $264,489,827
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Percent
Change
FY 2021

FY 2022

34 %
74 %
1.1 %
-50.0 %
-54.7 %
-32.1 %
33 %

39 %

-100.0 %



CITY OF

L2 cHARLOTTE Police

FY 2022 Adjustments

Budget Action

FTE

Amount

Eliminate vacant position

Eliminate vacant Administrative Officer V position in an effort to right-size the
department's workforce. The duties of the position will be absorbed by
existing staff to minimize service level impacts.

Reduce non-essential department expenditures

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Support SAFE Charlotte recommendation to enhance mental health response

Support CMPD's Community Policing Crisis Response Team (CPCRT) by
providing an increased number of mental health clinicians to partner with
officers to respond to mental health crises. This expansion was a SAFE
Charlotte recommendation.

Support SAFE Charlotte recommendation to civilianize functions

Support civilianization of three vacant sworn positions to relieve officers from
completing clerical and administrative functions. These conversions will
provide CMPD with additional administrative support staff while allowing
officers to return to response duty. This conversion is an ongoing process and
is a SAFE Charlotte recommendation.

Support CMPD's officer wellness initiative

Support CMPD's officer wellness initiative by providing an in-house
Psychologist. This will foster an overall resilient CMPD force while mitigating
stress and increasing positive growth after critical incidents. The cost of this
position will be offset by reduced contractual costs.

Support separation allowance for Law Enforcement Officers

Technical adjustment to provide additional funds for the state mandated
separation allowance for law enforcement officers from retirement until age
62.

Provide increase for custodial service

Technical adjustment to provide funds for a custodial service contract increase
at police stations throughout the city.

128

-1.00

1.00

-$129,322

-$94,004

$7,236,557

$739,810

$833,603

$240,511
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FY 2022 Adjustments (continued)

Budget Action

FTE

Amount

Provide funds for retiree health investment account program -

Provide funds for retiree health investment account program for sworn public
safety employees based on an increase in the number of eligible employees.
The program provides $1,040 annually to all sworn public safety employees
hired on or after July 1, 2009, to assist with healthcare costs in retirement.

Provide increase for rent and leases

Technical adjustment to support rent and lease increases at the North Division
Station and the Charlotte Douglas International Airport.

Provide increase for alarm monitoring and enforcement -
Technical adjustment to support alarm ordinance contract increases for
monitoring and enforcement services in the city of Charlotte.

Provide increase for court support

Technical adjustment to continue support for the District Attorney’s Office.
This action updates contractual costs that support two Assistant District
Attorneys and three Legal Assistants from the North Carolina Administrative
Office of the Courts to help address the backlog of property crime and drug

cases in Mecklenburg County.

Update Personnel Expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental

Employees’ Retirement System of 1.2 percent.

Update Allocations for Internal Service Providers (ISPs) -

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and

risk administration.

$101,992

$77,785

$20,081

$12,420

$1,296,380

$338,426

Net Change

$10,674,239
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Police

Performance Measure Highlights

Objective

Measure

FY 2020
Actual

FY 2021
Target

FY 2022
Target

Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)

e Percent reduction in crime 11.5% Decrease >3% >3%
Reduce Victimization .
rates per 100,000 population
Percent of 911 calls 91% 90% 90%

Build trust and confidence

. . answered within 10 seconds
with community

orless

New Measure New Measure Provide report

outs on progress

Partner with the community
and other stakeholders in the
implementation of SAFE
Charlotte initiatives

Provide alternative response |Percent of all CMPD cases New Measure New Measure 15%
options for police calls responded to through the

Crisis Intervention Team

(CIT)
Timely response to calls for |Percent of priority 1 New Measure New Measure 100%
service emergency calls for police

service responded to within

seven minutes
Provide alternatives to Percent increase in the New Measure New Measure 10%

number of diversions (Adult
and Juvenile)

incarceration

Strategic Priority Area: Well-Managed Government

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Maintain a diverse workforce | Percent of applicant base 63% 60% 60%

that are minorities and/or
females
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Police

Full-Time Equivalent (FTE) Position Summary

FY 2022 Change FY 2021
Law Enforcement Officers FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Police Chief 1.00 1.00 1.00 1.00 -
Deputy Police Chief 5.00 5.00 5.00 5.00 -
Police Major 14.00 14.00 14.00 14.00 -
Police Captain 35.00 35.00 35.00 35.00 -
Police Lieutenant 45.00 45.00 45.00 45.00 -
Police Sergeant 157.00 157.00 157.00 157.00 -
Police Officer 1,725.00 1,725.00 1,725.00 1,722.00 -3.00
Sworn Total 1,982.00 1,982.00 1,982.00 1,979.00 -3.00
FY 2022 Change FY 2021

General Employees FY 2019 FY 2020 FY 2021 Adopted to FY 2022
311 Contact CTE Program Analyst - - 2.00 2.00 -

911 Program Analyst 2.00 2.00 - - -
Administrative Officer | 19.00 21.00 18.00 18.00 -
Administrative Officer II 12.00 12.00 13.00 12.00 -1.00
Administrative Officer 11 6.00 6.00 6.00 7.00 1.00
Administrative Officer [V 6.00 6.00 5.00 5.00 -
Administrative Officer V 2.00 2.00 2.00 1.00 -1.00
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Administrative Services Manager 1.00 1.00 1.00 1.00 -
Animal Control Bureau Manager 1.00 1.00 1.00 1.00 -
Animal Control Officer 21.00 21.00 21.00 20.00 -1.00
Animal Control Officer-Lead 11.00 11.00 11.00 11.00 -
Animal Control Officer-Senior 6.00 6.00 6.00 6.00 -
Animal Control Officer-Supervisor 8.00 8.00 8.00 7.00 -1.00
Animal Health Technician 5.00 5.00 5.00 5.00 -
Animal Services Officer - - - 1.00 1.00
Animal Shelter Manager 1.00 1.00 1.00 1.00 -
Animal Trainer 1.00 1.00 1.00 1.00 -
Assistant City Attorney II 2.00 3.00 - - -
Business Services Manager - - 1.00 1.00 -
Business Systems Specialist - - 1.00 1.00 -
Business Systems Specialist Intermediate 8.00 8.00 - - -
Business Systems Specialist Lead 3.00 3.00 - - -
Business System Specialist Senior 4.00 4.00 - - -
Business Systems Program Manager 1.00 1.00 - - -
Business Systems Supervisor 1.00 1.00 - - -
Chief Criminalist 3.00 3.00 3.00 3.00 -
Community Relations Manager 2.00 2.00 2.00 2.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021
General Employees FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Community Relations Specialist 2.00 2.00 2.00 2.00 -
Construction Contracts Admin Coordinator
Lead - - 1.00 1.00 -
Content Webmaster 1.00 1.00 - - -
Contract Technician 1.00 1.00 1.00 1.00 -
Contracts Admin Coordinator 1.00 1.00 - - -
Crime Lab Technician 1.00 1.00 1.00 1.00 -
Crime Laboratory Director 1.00 1.00 1.00 1.00 -
Crime Scene Technician 28.00 28.00 28.00 28.00 -
Crime Scene Technician Senior 6.00 6.00 6.00 6.00 -
Criminalist DNA Analyst 4.00 4.00 4.00 4.00 -
Criminalist Drug Chemistry 3.00 3.00 3.00 3.00 -
Criminalist Firearms Toolmarks 1.00 1.00 2.00 2.00 -
Criminalist Questioned Document Specialist - - 1.00 1.00 -
Criminalist Serology 1.00 1.00 1.00 1.00 -
Criminalist Trainee 1.00 1.00 - - -
Customer/Revenue Service Assistant 7.00 7.00 7.00 7.00 -
Data Analytics Manager 1.00 1.00 1.00 1.00 -
Data Analytics Specialist 9.00 9.00 9.00 9.00 -
Data Analytics Specialist Lead 3.00 3.00 3.00 3.00 -
Data Analytics Specialist Senior 2.00 2.00 2.00 2.00 -
Data Analytics Supervisor 1.00 1.00 1.00 1.00 -
Database Administrator 2.00 2.00 - - -
Deputy City Attorney 1.00 1.00 - - -
DNA Analysis Team Leader 2.00 2.00 2.00 2.00 -
Domestic Violence Counselor 10.00 4.00 4.00 4.00 -
Engineering Business Services Manager 1.00 1.00 - - -
Field Operations Supervisor - - - 1.00 1.00
Fleet Specification Analyst 1.00 1.00 1.00 1.00 -
GIS Analyst 1.00 1.00 - - -
H&NS Program Coordinator 2.00 2.00 2.00 2.00 -
Information Technology Administrator 1.00 1.00 - - -
Information Technology Supervisor 1.00 1.00 - - -
IT Project Manager Associate 1.00 1.00 - - -
Kennel Attendant 9.00 9.00 9.00 9.00 -
Kennel Supervisor 2.00 2.00 2.00 2.00 -
Latent Fingerprint Examiner 3.00 3.00 3.00 3.00 -
Latent Fingerprint Supervisor 1.00 1.00 1.00 1.00 -
Management Analyst 5.00 5.00 5.00 8.00 3.00
Management Analyst Senior 2.00 2.00 2.00 2.00 -
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Full-Time-Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021

General Employees FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Network Communications Integrator 1.00 1.00 - - -
Non-Emergency Police Services Manager 1.00 1.00 1.00 1.00 -
Office Assistant IV 12.00 12.00 10.00 10.00 -
Office Assistant V 6.00 6.00 6.00 6.00 -
Operations Supervisor 1.00 1.00 1.00 1.00 -
Paralegal 1.00 1.00 - - -
Police Aircraft Mechanic 1.00 1.00 1.00 1.00 -
Police Communications Services Supervisor 1.00 1.00 1.00 1.00 -
Police Customer Service Supervisor - - 5.00 5.00 -
Police Customer Service Team Lead 5.00 5.00 - - -
Police Investigation Technician 46.00 44.00 44.00 44.00 -
Police Property Control Supervisor 3.00 3.00 3.00 3.00 -
Police Property Control Technician 15.00 14.00 14.00 14.00 -
Police Property Manager 1.00 1.00 1.00 1.00 -
Police Records Supervisor 1.00 1.00 1.00 1.00 -
Police Records Technician 5.00 5.00 5.00 5.00 -
Police Support Technician 16.00 16.00 16.00 16.00 -
Police Telecommunicator Supervisor 14.00 14.00 14.00 14.00 -
Police Telecommunicator 125.50 125.50 125.50 125.50 -
Polygraph Examiner 1.00 1.00 1.00 1.00 -
Program Coordinator 2.00 2.00 - - -
Public Info Specialist Senior 2.00 2.00 2.00 2.00 -
Public Service Coordinator 1.00 1.00 1.00 1.00 -
Public Services Division Manager 1.00 1.00 1.00 1.00 -
Psychologist - - - 1.00 1.00
Quality Assurance Analyst 1.00 1.00 1.00 1.00 -
Questioned Documents Specialist 1.00 1.00 - - -
Recreation Specialist 1.00 1.00 1.00 1.00 -
Safety Coordinator - 1.00 1.00 1.00 -
Senior Assistant City Attorney 3.00 2.00 - - -
Software Developer Intermediate 3.00 3.00 - - -
Software Developer Senior 1.00 1.00 - - -
Senior Business Systems Manager 1.00 1.00 - - -
Technical Systems Specialist 3.00 3.00 - - -
Training Specialist 1.00 1.00 2.00 2.00 -
Veterinary Technician 1.00 1.00 1.00 1.00 -
Non-LEO Total FTE 522.50 516.50 473.50 476.50 3.00
Department Total FTE 2,504.50 2,498.50 2,455.50 2,455.50 -
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W77 CHARLOTTE Police

FY 2022 Capital Investment Plan Projects

The table below provides a summary of all FY 2022 capital investments associated with the department. The table
includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the Capital
Investment Plan section where additional information about the project or program can be found. The city proposes a
General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year, so no GO
Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other Sources
including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number

Purchase Police Technology $2,000,000 PAYGO 268

Renovate Animal Care and Control Facility $5,000,000 Other Sources 303

Complete the Northwest Police Station $2,570,000 Re_approprla.tlon. of 304
Prior Authorization

Total $9,570,000
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Mission Statement

Solid Waste Services

To protect the public health of the City of Charlotte by providing services, in partnership with the community, that
deliver environmentally friendly collection programs that are safe, competitive, and efficient.

Department Overview

Provide bi-weekly curbside collection of recyclables
Collect garbage, recycling, and bulky waste for multi-family communities weekly

Collect small business garbage and provide refuse, and recycling collection from public receptacles
Remove litter and dead animals from city streets and rights-of-way
Participate in neighborhood clean-ups and other specialized cleaning programs, including continual

maintenance of the Central Business District and support of special events

Organizational Chart

Office of the

Deliver weekly curbside collection service city-wide for garbage, yard waste, and bulky waste

Director
[ \ | \ |
Administration Director's Contra'cted ‘ Operati.ons ‘ O%epr:éiiglns
Office Services Collections Services
Budget Overview
Percent
Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues
Intergovernmental-state $733,357 $667,679 $585,000 $615,000 5.1 %
Licenses, fees, fines $16,112,935 $20,892,695 $24,385,230 $27,458,887 12.6 %
Miscellaneous $150,569 $40,296 $120,000 $40,000 -66.7 %
Total Revenues $16,996,861 $21,600,670 $25,090,230 $28,113,887 12.1 %
Expenditures
Personnel Services $22,398,083 $23,546,185 $23,668,752 $24,354,474 2.9 %
Operating Expenses $41,116,879 $41,703,182 $44,978,543 $47,342,018 53 %
Capital Outlay $27,848 - - - 0.0 %
Department Charges -$1,530,754 -$1,663,496 -$972,839 -$948,378 25 %
Total Expenditures $62,012,056 $63,585,871 $67,674,456 $70,748,114 4.5 %
Net Expenditures $45,015,195 $41,985,201 $42,584,226 $42,634,227 0.1 %
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FY 2022 Adjustments

Budget Action FTE

Amount

Reduce fuel expenditures -

Reduce fuel expenditures to reflect savings from both the federal alternative
fuel tax credit, and reduced market pricing for diesel fuel and gasoline.

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Provide funds for tipping fee increases -

Technical adjustment to provide funds for tipping fee increases for garbage
and yard waste disposal costs.

Provide funds for multi-family collection contract fee increases -

Technical adjustment to provide funds for contractual increases to
dumpster/compactor collection costs.

Provide funds for curbside recycling collection contract fee increases -

Technical adjustment to provide funds for contractual increases to curbside
recycling collection costs.

Provide funds for annual maintenance of vehicle tablets -

Technical adjustment to provide funds for the annual maintenance of tablets
that assist collections employees with vehicle diagnostics, navigation, and
work orders.

Centralize communications duties in Communications -1.00

Centralize the management and administration of communication services by
transferring one position to Communications. This action will increase
efficiencies by standardizing operations and eliminating potential duplication
of work. A corresponding entry can be found in Communications.

Update personnel expenditures -

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.
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$309,645

$1,295,240

$876,977

$257,247

$39,480

-$99,212

$499,750
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FY 2022 Adjustments (continued)

Budget Action FTE Amount

Update allocations for Internal Service Providers (ISPs) - $109,531

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change -1.00 $3,073,658
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Solid Waste Services

Performance Measure Highlights

Objective

Facilitate upward mobility
for employees

Maintain a clean city for all
residents

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

Number of employees
participating in upward
mobility initiatives, such as
professional licensing, degree
programs, continuing
education courses, etc.

Strategic Priority Area:

(Affordable and Sustainable Neighborhoods)

Annual Keep Charlotte
Beautiful Litter Index Rating
assessment

New Measure

Great Neighborhoo

1.81

>62 Solid Waste
employees
participate

ds

FY 2022
Target

>20% of Solid
Waste employees
participate

Provide equitable residential
curbside services

Geographic distribution of
yard waste collections and
bulky item collection
requests

New Measure

Evaluate baseline
of where
collections occur

Strategic Priority Area: Transportation, Planning, and Environment
(Accessibility, Mobility, and Connectivity)

Reduce harmful greenhouse
gas emissions

Number of alternative fuel
vehicles

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Determine equity
of collections
between
neighborhoods

Maintain low-cost collection |Curbside collection cost per $153 (FY19 < North Carolina | < North Carolina
ton recyclable materials North Carolina statewide statewide
statewide average average
average $263)
Curbside collection cost per | $92 (FY19 North | < North Carolina | < North Carolina
ton refuse Carolina statewide statewide
statewide average average
average $108)
Operate efficient weekly Average number of curbside 130 2125 2125
curbside refuse collection garbage cart collections per
hour
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Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer [ 6.00 4.00 3.00 4.00 1.00
Administrative Officer II 1.00 2.00 2.00 2.00 -
Administrative Officer III 6.00 6.00 6.00 6.00 -
Administrative Officer IV 2.00 2.00 2.00 2.00 -
Administrative Officer V 2.00 2.00 2.00 2.00 -
Business System Specialist Senior 2.00 2.00 - - -
Business Systems Manager 1.00 1.00 - - -
Community Programs Coordinator 1.00 1.00 1.00 1.00 -
Community Relations Specialist - - - 1.00 1.00
Contract Technician 8.00 8.00 8.00 8.00 -
Contracts Admin Coordinator - - - 1.00 1.00
Contracts Admin Specialist - 1.00 1.00 1.00 -
Deputy Solid Waste Services Director 2.00 2.00 2.00 2.00 -
Equipment Operator III 15.00 15.00 15.00 15.00 -
Facilities/Property Supervisor 1.00 - - - -
Field Operations Supervisor 4.00 4.00 4.00 4.00 -
GIS Analyst - 1.00 - - -
GIS Supervisor 1.00 1.00 - - -
GIS Technician 1.00 1.00 - - -
Labor Crew Chief I 15.00 15.00 16.00 16.00 -
Laborer 58.00 - - - -
Laborer Senior 21.00 - - - -
Management Analyst 1.00 1.00 1.00 - -1.00
Management Analyst Senior 1.00 1.00 1.00 1.00 -
Office Assistant [V 2.00 2.00 2.00 2.00 -
Office Assistant V 4.00 4.00 4.00 3.00 -1.00
Operations Supervisor 5.00 5.00 5.00 3.00 -2.00
Public Information Specialist Senior 1.00 1.00 1.00 - -1.00
Public Service Coordinator 1.00 1.00 1.00 - -1.00
Safety Coordinator 1.00 - - 1.00 1.00
Sanitation Equipment Operator Senior 68.00 70.00 70.00 70.00 -
Sanitation Equipment Operator 69.00 69.00 69.00 69.00 -
Sanitation Team Leader 5.00 5.00 5.00 5.00 -
Sanitation Technician - 58.00 57.00 56.00 -1.00
Sanitation Technician Senior 7.00 28.00 29.00 29.00 -
Solid Waste Services Director 1.00 1.00 1.00 1.00 -
Solid Waste Services Operations Manager - - - 1.00 1.00
Storekeeper - - - 1.00 1.00
Storekeeper Senior 1.00 1.00 - - -
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Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021
Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022

Training Specialist - 1.00 1.00 1.00 -

Department Total FTE 314.00 316.00 309.00 308.00 -1.00
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Mission Statement

Strategy and Budget

To prepare a balanced annual budget that prioritizes community and organizational needs while supporting the goals
of the city and to increase efficiencies of city services through research, policy analysis, and long-range planning

strategies.

Department Overview

e Develop and monitor the city’s current fiscal year budget to ensure a balanced budget at year-end

Plan for the current and future needs of the city through the utilization of a long-range capital investment

program

e Implement strategic initiatives and economic analysis that support operational efficiency and data-driven

public service delivery

Administer the organization’s performance management and strategic planning processes

e Develop and recommend changes/improvements to city policy

Coordinate the development of agendas for City Council Business Meetings

Organizational Chart

Office of the

Director
Strategic Budget and Council Economic
Planning Policy Analysis Agenda Forecasting
Production
Budget Overview
FY 2019 FY 2020 FY 2021 FY 2022
Actual Actual Budget Adopted
Expenditures
Personnel Services $2,204,674 $1,957,162 $2,113,873 $2,143,963
Operating Expenses $195,534 $117,901 $191,227 $178,977
Department Charges -$108,190 - -$110,384 -$110,384
Total Expenditures $2,292,018 $2,075,063 $2,194,716 $2,212,556
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W2 CHARLOTTE Strategy and Budget

FY 2022 Adjustments

Budget Action

FTE

Amount

Reduce non-essential department expenditures

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food and office supplies as well as general
employee travel, training, and mileage will be reduced.

Provide funds for a citywide compensation increase

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also
includes an increase in the employer rate to the North Carolina Local
Governmental Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

-$44,138

$34,890

$30,202

-$3,114

Net Change

$17,840
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Strategy and Budget

Performance Measure Highlights

Objective ‘

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Well-Managed Government

FY 2022
Target

Prepare high quality budget |GFOA Distinguished Budget Received Receive Receive
documents that follow best  |award
practices
Promote strong financial Percent of variance between 0.8% <3% <3%
management forecasted and actual

revenue received
Provide for sustainable Propose a structurally Achieved Achieve Achieve

outreach and engagement to
ensure all members of the
community have an
opportunity to share their
voice

engagement participants'
demographic data to better
target and reach
underrepresented
community groups

delivery of services balanced budget in which
ongoing revenues meet
ongoing expenditures
Expand budget community |Collect and analyze budget New Measure New Measure | Develop at least

one new
engagement
initiative
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Full-Time Equivalent (FTE) Position Summary

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer Il - - 1.00 1.00 -
Administrative Officer 11 1.00 1.00 - - -
Administrative Services Manager 1.00 - - - -
Business Systems Supervisor - 1.00 - - -
Business Systems Specialist Lead 1.00 - - - -
Deputy Strategy & Budget Director 1.00 1.00 1.00 1.00 -
Economist 1.00 1.00 1.00 1.00 -
Management Analyst 1.00 1.00 - - -
Financial Process Manager - - 1.00 1.00 -
Special Assistant To City Manager 1.00 - - - -
Strategy and Budget Director 1.00 1.00 1.00 1.00 -
Strategy and Budget Analyst 7.00 4.00 2.00 2.00 -
Strategy and Budget Analyst Associate - 3.00 4.00 4.00 -
Strategy and Budget Analyst Lead - - - 2.00 2.00
Strategy and Budget Analyst Senior - 2.00 4.00 3.00 -1.00
Strategy and Budget Manager 3.00 2.00 1.00 - -1.00
Department Total FTE 18.00 17.00 16.00 16.00 -
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W2 cHARLOTTE Transportation

Mission Statement
To connect Charlotte and enhance the driving, bicycling, and walking experience by providing a safe and efficient
multi-modal transportation system that supports economic mobility and sustains the community’s quality of life.

Department Overview

e Maintain and preserve a multi-modal transportation system of 308 square miles including more than 5,400
lane miles of streets, 799 traffic signals, 2,250 miles of sidewalks, 184 miles of bicycle facilities, and 145,000
traffic signs

e Keep pace with growth and foster economic vitality by providing transportation choices through

transportation planning and capital investment, land development, right-of-way management, special events,
neighborhood services, and curb lane management

e Provide safer streets for all using Vision Zero principles to eliminate traffic-related fatalities and serious
injuries by focusing on engineering, education, and enforcement efforts

Organizational Chart

Office of

the Director

Street ‘ Engineering Development Planning and ngicmsue;;’cigﬁj:f ME#;éleniZnt
Maintenance Operations Services Design Services
Percent
Budget Overview Change
FY 2019 FY 2020 FY 2021 FY 2022 FY 2021
Actual Actual Budget Adopted FY 2022
Revenues

Intergovernmental - State $514,343 $452,955 $875,000 $875,000 0.0
Licenses, Fees, Fines $3,538,943 $3,605,553 $3,297,475 $3,387,395 2.7
Charges for Current Services $2,174,652 $2,423,164 $2,709,040 $2,566,645 -5.3
Miscellaneous $4,600 $2,950 $6,000 $3,000 -50.0
Other $131,989 $51,286 $22,750 $16,200 -28.8
Total Revenues $6,364,527 $6,535,908 $6,910,265 $6,848,240 -0.9

Expenditures
Personnel Services $31,096,609 $32,920,166 $33,519,843 $34,662,549 3.4
Operating Expenses $10,483,735 $10,445,656 $10,758,732 $10,653,661 -1.0
Capital Outlay $26 - - - 0.0
Department Charges -$16,820,080 -$17,756,027 -$16,747,600 -$16,747,600 0.0
Total Expenditures $24,760,290 $25,609,795 $27,530,975 $28,568,610 3.8
Net Expenditures $18,395,763 $19,073,887 $20,620,710 $21,720,370 53
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W2 cHARLOTTE Transportation

FY 2022 Adjustments
Budget Action FTE Amount
Reduce non-essential department expenditures - -$186,597

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget in travel, training, mileage, food, printing, and office
supplies will be reduced.

Provide funds for implementation of the Legacy Commission recommendations ) $40,000

Support Legacy Commission recommendations including changing street
names and reimagining civic spaces to create landscape that is both
representative of the dynamic and diverse city Charlotte has become and
reflective of the inclusive vision it strives to achieve.

Provide funds for a citywide compensation increase . $439,644

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Centralize communication duties in Communications -2.00 -$197,508

Centralize the management and administration of communication services by
transferring two positions to Communications. This action will increase
efficiencies by standardizing operations and eliminating potential duplication
of work. A corresponding entry can be found in Communications.

Reconcile funds from Innovation and Technology according to service needs i} -$186,489
Realign funding from Innovation and Technology in accordance with the
Innovation and Technology and Transportation Service Agreement, which was
produced as part of the technology centralization that began in FY 2021. This
action reconciles the total funding transfer based on Transportation's current
service level needs.

Transfer GIS Technician from General Services 1.00 $79,979

Transfer GIS Technician position from General Services to consolidate duties
and responsibilities related to the city's Powell Bill-funded street maintenance
activities. A corresponding entry can be found in General Services

Update personnel expenditures - $820,591

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.

Update allocations for Internal Service Providers (ISPs) - $228,015
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change -1.00 $1,037,635
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Transportation

Performance Measure Highlights

Objective

Identify barriers to
Americans with Disabilities
Act (ADA) compliance in
public right-of-way

Measure

Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)

Number of improvements
made in implementing ADA
transition plan

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Transportation, Planning, and Environment
(Accessibility, Mobility, and Connectivity)

Advance transportation
projects supporting growth,
walkability, bicycle-
friendliness, and Vision Zero
Action Plan

Number of high injury
network corridors that
received street lighting

2 Corridors

3 Corridors

FY 2022
Target

3 Corridors

Miles of new sidewalks 4.83 210 =10
Miles of new bikeways 2.12 =10 210
Number of new pedestrian 87 =225 =25
safety projects

Number of new and 35 New New = 2 New = 2
upgraded signals 57 Upgraded Upgraded =210 | Upgraded =10

Maintain existing
infrastructure

Percent of emergency signal
service requests responded
to within 1 hour during
regular shift; and percent of
service requests responded
to within 2 hours during on-
call shift

1 hour - 95.8%
2 hour-100%

95%; 95%

95%; 95%

Annual Pavement Condition 81.16% 285% >85%
Rating

Percent of pothole service 85% 95% 95%
requests responded to within

5 business days

Percent of emergency No pothole 100% 100%
pothole service requests emergency

responded to within 4 hours requests

Number of service requests New Measure New Measure Report on the
completed within the six number of

Corridors of Opportunity

service requests
investigated in
each area.
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Performance Measure Highlights (continued)

FY 2020 FY 2021 FY 2022

Objective Measure Actual Target Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Encourage a safety conscious |Implement a new safety New Measure New Measure | Evaluate current
culture for employees program by June 2022 safety culture and

implement a
safety program
that encourages

and support a
safety conscious

culture for all

employees.
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W2 cHARLOTTE Transportation

Full-Time Equivalent (FTE) Position Summary
FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Administrative Officer I 7.00 7.00 8.00 9.00 1.00
Administrative Officer II 2.00 2.00 3.00 3.00 -
Administrative Officer I1I 4.00 4.00 4.00 4.00 -
Administrative Officer [V 3.00 3.00 3.00 3.00 -
Administrative Officer V 2.00 2.00 1.00 1.00 -
Administrative Secretary [ 1.00 1.00 - - -
Assistant Transportation Director 1.00 - - - -
Business Systems Specialist Intermediate 2.00 2.00 - - -
Business Systems Specialist Lead 1.00 1.00 - - -
Business Services Manager - - 1.00 1.00 -
Business Systems Specialist - - 1.00 1.00 -
Chief Construction Inspector - - 1.00 1.00 -
Code Enforcement Coordinator - 1.00 1.00 1.00 -
Construction Inspector 11.00 11.00 8.00 8.00 -
Construction Inspector Senior 5.00 5.00 6.00 6.00 -
Construction Supervisor 3.00 2.00 2.00 2.00 -
Contract Administration Coordinator - - 2.00 2.00 -
Contract Estimator 3.00 3.00 2.00 2.00 -
Contract Estimator Supervisor 1.00 1.00 1.00 1.00 -
Contracts Admin Coordinator 1.00 2.00 - - -
Deputy Transportation Director 2.00 2.00 2.00 2.00 -
Director of Transportation 1.00 1.00 1.00 1.00 -
Drafting Technician 1.00 1.00 - - -
Drafting Technician Senior 2.00 2.00 2.00 2.00 -
Electronics Technician II - - - 1.00 1.00
Engineer Senior 7.00 7.00 7.00 7.00 -
Engineering Assistant 4.00 5.00 4.00 4.00 -
Engineering Business Services Manager 1.00 1.00 - - -
Engineering Program Manager 7.00 7.00 6.00 6.00 -
Engineering Project Coordinator 9.00 9.00 9.00 9.00 -
Engineering Project Manager 13.00 13.00 13.00 12.00 -1.00
Engineering Project Manager Senior 10.00 10.00 10.00 10.00 -
Engineering Services Investigator 4.00 3.00 3.00 3.00 -
Engineering Services Supervisor 3.00 3.00 4.00 4.00 -
Equipment Operator II 45.00 45.00 45.00 45.00 -
Equipment Operator III 25.00 25.00 25.00 25.00 -
Field Operations Supervisor 10.00 10.00 10.00 10.00 -
GIS Analyst 1.00 1.00 1.00 1.00 -
GIS Supervisor 1.00 1.00 1.00 1.00 -
GIS Technician - - - 1.00 1.00
ITS Program Coordinator 2.00 2.00 2.00 2.00 -
Labor Crew Chief] 17.00 17.00 17.00 17.00 -
Labor Crew ChiefII 43.00 43.00 43.00 42.00 -1.00
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Transportation

Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022  Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Management Analyst - - 1.00 1.00 -
Mason 31.00 31.00 31.00 31.00 -
Office Assistant [V 6.00 6.00 3.00 3.00 -
Office Assistant V 1.00 1.00 1.00 - -1.00
Operations Supervisor 6.00 6.00 6.00 7.00 1.00
Public Information Specialist Senior 2.00 2.00 2.00 - -2.00
Public Service Coordinator 1.00 1.00 1.00 1.00 -
Public Services Division Manager 1.00 - - - -
Safety Coordinator Senior 2.00 2.00 2.00 2.00 -
Service Dispatcher 2.00 2.00 2.00 2.00 -
Sign and Marking Technician 3.00 3.00 3.00 3.00 -
Sign Fabrication Supervisor 1.00 1.00 1.00 1.00 -
Sign Fabricator 3.00 3.00 3.00 3.00 -
Signal Systems Specialist 2.00 2.00 2.00 2.00 -
Special Events Coordinator 1.00 1.00 1.00 1.00 -
Special Events Coordinator Senior 1.00 1.00 1.00 1.00 -
Special Events Supervisor 1.00 1.00 1.00 1.00 -
Storekeeper Senior 3.00 3.00 3.00 3.00 -
Stores Supervisor 1.00 1.00 1.00 1.00 -
Street Crew Member 52.00 52.00 52.00 52.00 -
Street Maintenance Operations Manager 2.00 2.00 2.00 2.00 -
Technology Support Coordinator 1.00 1.00 - - -
Traffic Counter II 0.75 0.75 0.75 0.75 -
Traffic Electronics Supervisor 1.00 1.00 - - -
Traffic Electronics Technician I 3.00 3.00 3.00 3.00 -
Traffic Signal Electrician 8.00 8.00 7.00 7.00 -
Traffic Signal Electrician Lead 4.00 4.00 3.00 3.00 -
Training Specialist 1.00 1.00 1.00 1.00 -
Transportation Analyst 2.00 2.00 2.00 2.00 -
Transportation Electronics Technician II 5.00 5.00 5.00 5.00 -
Transportation Electronics Technician II Lead 2.00 2.00 2.00 2.00 -
Transportation Electronics Supervisor - - 1.00 - -1.00
Transportation Engineering Manager 4.00 4.00 4.00 4.00 -
Transportation Planner I 1.00 1.00 1.00 1.00 -
Transportation Planner II 5.00 5.00 5.00 5.00 -
Transportation Planner III 3.00 3.00 3.00 3.00 -
Transportation Planning Division Manager - 1.00 1.00 1.00 -
Transportation Planning Program Manager 2.00 2.00 2.00 3.00 1.00
Travel Demand Modeler 2.00 2.00 1.00 1.00 -
Travel Demand Modeler Senior 1.00 2.00 2.00 2.00 -
Travel Demand Modeling Program Manager 1.00 1.00 1.00 1.00 -
Department Total FTE 423.75 424.75 412.75 411.75 -1.00
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FY 2022 Capital Investment Plan Projects

The table below provides a summary of all FY 2022 capital investments associated with the department. The table
includes the project or program name, the FY 2022 Budget, the funding type, and the page number from the Capital
Investment Plan section where additional information about the project or program can be found. The city proposes a
General Obligation (GO) Bond voter-approved referendum every other year. FY 2022 is not a GO Bond year, so no GO
Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and Other Sources
including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2022 Capital Investment Plan Projects

Project/Program FY 2022 Budget Funding Type Page Number
Resurface Streets $1,261,000 PAYGO 270
Complete Traffic Studies $400,000 PAYGO 271
Purchase Transportation Equipment $200,000 PAYGO 271
Complete the Cross Charlotte Trail $1,700,000 Other Sources 321

Total $3,561,000
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Non-Departmental

The City of Charlotte uses “Non-Departmental” accounts to reflect services or functions not specifically
associated with a particular department. These functions are grouped into four categories: Community

Investments, Infrastructure Investments, Organizational Investments, and Employee Investments.

COMMUNITY INVESTMENTS

Alliance Center for Education (formerly The
Bethlehem Center)

The Alliance Center for Education, formerly known as
The Bethlehem Center, provides out of school time
services to low income children and youth and serves
grades K-12 year-round. For FY 2022 these funds were
transferred from the Community Development Block
Grant.

Arts and Science Council

Supports cultural and arts agencies throughout the city
by providing cultural education programs, cultural
planning, grant making, public art, and workshops for
the cultural community. In FY 2022 the Arts and Science
Council is anticipated to receive $800,000 in support
indirectly from the city's Arts and Culture Contribution.

Arts and Culture Contribution

Funds added in FY 2022 to support cultural and arts
agencies throughout the city and expand cultural art
programs and education. These funds are expected to be
matched with $2 million in American Rescue Plan Act
Funds and $6 million in private-sector support to
provide a total of $12 million in support of arts and
culture initiatives.

Bengali Women'’s Forum

One-time contribution in FY 2022 to the Bengali
Women'’s Forum to provide constructive programming
around current affairs and social concerns affecting the
Asian American community.

Cable Access Television Support

The city receives sales tax revenue from the state, some
of which is required to support the Charlotte
Mecklenburg Public Access Corporation, as well as
public, educational, or governmental access channels
provided by CPCC, UNCC, and the city.

Charlotte-Mecklenburg Historic Landmarks
Commission

Contribution to the Charlotte-Mecklenburg Historic
Landmarks Commission’s revolving fund.

Charlotte Regional Visitors Authority (CRVA)

Funds the city's general tourism marketing services
contract with CRVA. The annual amount is based on a
portion of projected collections of the occupancy tax and
a $35,000 city contribution for special events.

FY 2020
Actual

$3,190,826

$580,058

$6,278,723

FY 2021
Budget

$3,190,823

$557,206

$35,000

$5,035,596

FY 2022

Adopted

$90,000

$4,000,000

$10,000

$538,672

$70,000

$4,152,692 1

1Reduction attributed to projected decrease in occupancy tax collections. Additional money from the Convention Center fund balance will be

utilized.
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FY 2020 FY 2021 FY 2022
Actual Budget Adopted

Charlotte Regional Business Alliance $161,526 $164,085 $166,553
Supports business and economic development as well as

regional marketing. FY 2022 increase is based on a $0.30

per capita formula.

COMMUNITY INVESTMENTS (continued)

CIAA Men's Basketball Tournament $300,000 - -
Funds previously used to host the CIAA Men's Basketball

Tournament.

Citizens Review Board $112,717 $80,000 $80,000

Supports operating expenses for the volunteer
committee, which reviews police-related incident
complaints.

City Burials - $3,400 -
Funds burials in city-owned cemeteries for indigent
citizens.

City Participation in Regional Grants and

Organizations $322,181 $348,000 $451,000
Supports organizations such as the Charlotte Regional

Transportation Planning Organization and provides a

match for the Unified Planning Work Program grants for

regional transportation planning.

Community Building Initiative $50,000 $50,000 $50,000
Serves as a community resource providing strategic
assistance in promoting racial and ethnic inclusion and

equity.

Digital Divide - $35,000 -
One-time funding in FY 2021 to assist with the creation
of a pilot program related to the digital divide.

Elections Office $2,679,329 $2,245,229 $2,596,892
Provides the city's share of the normal expenses of the

County Elections Office, per the cost-sharing formula in

the City-County Interlocal Agreement.

Greater Enrichment of Charlotte - - $200,000
The Greater Enrichment Program provides out of school

time programming for low- income K-6th grade students

and their parents and has multiple sites across Charlotte

through partnerships within the community and

Charlotte-Mecklenburg Schools. For FY 2022 these funds

were transferred from the Community Development

Block Grant.

Library $2,500 $2,500 $2,500
Provides funding for maintenance for the Charlotte-
Mecklenburg Library.
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COMMUNITY INVESTMENTS (continued)

Mecklenburg Towns' Tourism Subsidy $4,299,843 $3,430,417 $3,319,906
Distributes a portion of the occupancy and prepared

food and beverage taxes to Mecklenburg County's six

towns. The annual amount and distribution are

determined per North Carolina General Statute.

My Brother's Keeper Charlotte-Mecklenburg $25,000 2 $50,000 $50,000

My Brother’s Keeper CLT-Meck program was launched
to address persistent opportunity gaps faced by boys
and young men of color and to help ensure all young
people can reach their full potential.

Safe Alliance $492,676 $397,038 $397,038
Provides counseling and guidance for crime victims and
their families.

SAFE Charlotte Civilian Response - - $1,150,000
Support alternative civilian response model based on

recommendations from the City Council adopted SAFE

Charlotte Plan. This program will divert low-risk, low-

priority calls for service, and mental health and

homelessness dispatches toward civilian response

teams.

SAFE Charlotte Grant Supplement - - $120,040
Provide local funds to complement $879,960 in

Community Development Block Grant funding for a total

$1,000,000 in funding to Charlotte-based nonprofits

addressing violence in the community.

Siloam School - - $10,000
One-time contribution in FY 2022 to the Siloam School

for the cost of architectural services needed to complete

the moving and restoration of the structure.

TreesCharlotte - - $150,000
Public / private nonprofit collaboration aimed at

achieving 50 percent tree canopy coverage throughout

the city. For FY 2022 these funds were moved from

PAYGO.

UNC Charlotte Urban Institute for Social Capital - - $250,000
One-time funding to support data infrastructure

improvements to assist with data analysis for SAFE

Charlotte and other city initiatives.

Women's Business Center of Charlotte $50,000 $50,000 $50,000
Provides substantive training for women interested in

starting businesses or managing current business

through impactful educational training opportunities

that stimulate growth.

Total Community Investments $18,545,379 $15,674,294 $17,905,293

2In FY 2020, $50,000 was appropriated, however $25,000 of the $50,000 was not received by the organization until the following fiscal year
and will be reflected next vear in FY 2021 actuals.
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INFRASTRUCTURE INVESTMENTS

Capital Support (Pay-As-You-Go Sales Tax)*
Transfers a portion of sales tax revenues to the Pay-As-
You-Go (PAYGO) Fund to support capital and other one-
time programs. Since FY 2021, sales tax revenues have
been directly appropriated to the Pay-As-You-Go Fund,
eliminating the necessity of a transfer.

Other Transfers to Capital Funds
Miscellaneous transfers made to other capital funds to
support infrastructure needs.

Maintenance of Public Spaces

Provides funding for facility maintenance expenses for
overstreet walkways and other facilities not assigned to
specific departments.

Street Lighting

Represents electrical operating costs for the city's street
lighting program.

Street Resurfacing5

Supplemental funding to the Powell Bill street
maintenance fund for street resurfacing. Since FY 2021
supplemental funding have been provided by the city's
Pay-As-You-Go Fund and Capital Investment Plan.

Non-Departmental

FY 2020
Actual

$30,605,720

$1,492,639

$195,751

$9,284,953

$4,261,000

FY 2021
Budget

$199,264

$9,478,023

FY 2022
Adopted

$214,383

$9,478,023

Total Infrastructure Investments

$45,840,063

$9,677,287

$9,692,406

3In FY 2021 Sales Tax was directly appropriated to the PAYGO Fund.

4In FY 2021 Street Resurfacing funding was provided directly by the PAYGO Fund and Capital Investment Plan.
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ORGANIZATIONAL INVESTMENTS

Annual Audit
Represents the pro rata amount charged to the General
Fund for the city's annual financial audit.

Charlotte-Mecklenburg Government Center Rent
Funds used for building rent in unoccupied areas.

City Memberships and Subscriptions
UNC-Chapel Hill School of Government
NC League of Municipalities
Alliance for Innovation
US Conference of Mayors
National League of Cities
NC Metropolitan Coalition
Centralina Council of Governments

City Storm Water Fee

Supports a portion of the annual impervious area
payment for storm water services. Impervious areas
include city roads, buildings, parking lots, and sidewalks.

Citywide Attrition Rate

Attrition rate based on additional projected savings from
staff turnover held centrally for all General Fund
departments.

Contributions and Grants
Provides a reserve for any miscellaneous grants or
contributions received during the year.

County Storm Water

Supports the city's payment of its County storm water
fees based on the impervious area of streets dedicated to
the City of Charlotte.

County Tax Office
Provides funding for reimbursement of expenses for
collecting auto license fees.

Intergovernmental Support

Provides the General Fund share of the contract for
lobbying services with the state and federal government
for intergovernmental consulting.

Municipal Equipment
Contribution for annual purchase of capital equipment
such as police cars, fire trucks, and solid waste trucks.

Reimbursable Accident Repairs
Provides funding for the repair of accident-damaged
vehicles by third parties.

Retirement and Other Reserves
Provides a contingency for payouts due to retirement
and for unanticipated needs.
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Non-Departmental

FY 2020

Actual
$48,762

$34,079

$109,712
$109,799
$9,000
$26,216
$26,255

$202,856
$4,648,886

$5,963

$2,019,705

$298,904

$127,756

$19,065,411

$241,441

$361,921

FY 2021

Budget
$74,283

$31,740

$110,197
$113,100
$8,498
$27,002
$26,255
$21,448
$208,943

$4,539,291

-$1,100,000

$150,000

$2,019,705

$299,259

$123,840

$19,065,411

$200,000

$1,000,000

FY 2022
Adopted

$74,283

$117,027
$115,178
$9,000
$26,216
$27,254
$20,425
$207,356

$4,539,291

-$1,100,000

$150,000

$2,464,128

$299,259

$126,504

$19,665,411

$200,000

$1,000,000
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FY 2020
Actual

$1,291,024

ORGANIZATIONAL INVESTMENTS (continued)

Synthetic Tax Increment Grant

Provides funding from the equivalent of property tax
revenues generated from public/private investment to
support the Levine Center for the Arts which includes
the Mint Museum of Art, the Bechtler Museum of Modern
Art, the Knight Theater, and the Harvey B. Gantt Center
for African-American Art + Culture.

Undesignated Balance -
Operating contingency funds used to mitigate risk

associated with unforeseen challenges which may occur

during the fiscal year.

Non-Departmental

FY 2021
Budget

$1,291,024

$1,270

FY 2022
Adopted

$1,291,024

$10,000

Total Organizational Investments $28,627,690

$28,211,266

$29,242,356

FY 2020
EMPLOYEE INVESTMENTS Actual

Enhanced General Employee Compensation -
Funds to support an increase in the full-time regular salary

to $38,090, and for the Career Training Academy, a six-

month training program that prepares participants for

entry-level positions.

Charlotte-Mecklenburg Government Center (CMGC)
Parking

Supports operations, utilities, and maintenance of the
CMGC parking deck. This is a shared cost between the city
and Mecklenburg County.

$485,869

Health Care Premium Relief Program $100,000
Funds for a rebate incentive for city employees if their

family income is below $55,000 and they are not able to

elect the city’s basic PPO plan at their enrollment tier

without spending more than 9.83 percent of their weekly

salary.

Transit Passes for City Employees $374,484
Provide all access transit passes to all city employees for

an employee contribution of $33 per employee.

FY 2021
Budget

$107,526

$417,617

$100,000

$374,484

FY 2022
Adopted
$450,000

$419,503

$100,000

$378,246

Total Employee Investments $960,353

$999,627

$1,347,749

Total Non-Departmental $93,973,485

$54,562,474

$58,187,804
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Mission Statement

Aviation

We will be the preferred airport and airline hub by providing the highest quality product for the lowest

possible cost.

Department Overview

e Ensure continuous operation of the Airport’s complex facilities, infrastructure, technology, and fleet

providing an average of approximately 700 daily departures and serving approximately 46.2 million

passengers

e Develop the Aviation Capital Investment Plan and provide oversight of planning, design, and construction

of new facilities at the Airport to meet the demand of the nation’s sixth largest airport by operations

Organizational Chart

Office of the
Director
[ [ [ [ |
Adnswinis}rative Business_ and Finance Operations Office of $trat_egic Legal
ervices Innovation Communications
Budget Overview

Percent

Change

FY 2019 FY 2020 FY 2021 FY 2022 FY 2021

Actual Actual Budget Adopted FY 2022

Revenues

Terminal Area $65,298,032 $64,000,181 $70,431,822 $72,781,537 33 %
Airfield $30,969,112 $31,323,359 $31,103,344 $29,856,059 -4.0 %
Concessions $56,115,986 $41,140,534 $43,994,694 $46,988,014 6.8 %
Rental Car $16,817,311 $13,220,128 $13,117,503 $13,750,000 48 %
Parking $62,162,942 $47,560,465 $47,305,999 $50,000,000 5.7 %
Fixed Base Operator $22,733,480 $18,816,008 $18,623,059 $26,710,356 43.4 %
Other $13,221,462 $11,947,523 $5,574,459 $6,074,461 9.0 %
Total Operating Revenues $267,318,325  $228,008,198 $230,150,880 $246,160,427 7.0 %
Passenger Facility Charge Fund $63,160,877 $53,436,723 $53,862,221 $60,928,070 13.1 %
Contract Facility Charge Fund $13,569,508 $10,577,124 $11,075,680 $10,365,100 -6.4 %
Discretionary Fund $84,909,663 $71,307,122 $58,460,498 $63,836,267 9.2 %
Total Revenues $428,958,373  $363,329,167 $353,549,279 $381,289,864 7.8 %
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Budget Overview (continued)

Expenditures

Personnel Services

Operating Expenses

Capital Outlay

Grants, Contributions, and Other

Department Charges

Operating Expenditures

Discretionary and Debt
Supportt!

Total Expenditures

Reserved for Future Years

[ ] [ ]

Aviation

FY 2019 FY 2020

Actual Actual
$48,809,023 $57,814,053
$88,161,065 $92,414,561
$1,800,860 $1,553,289
$20,574,327 $21,363,973
-$1,493,124 -$3,598,697

$157,852,151

$157,236,947
$315,089,098
$113,869,277

$169,547,179

$111,585,162
$281,132,341
$82,196,826

1Passenger Facility Charge and Customer Facility Charge are included.
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FY 2021
Budget

$63,065,213
$100,240,815
$2,097,500
$23,226,062
-$4,575,173

$184,054,417

$141,521,581
$325,575,998
$27,973,281

FY 2022
Adopted

$66,361,826
$100,286,015
$699,000
$24,323,754
-$4,575,173

$187,095,422

$122,901,272
$309,996,694
$71,293,170

Percent
Change

FY 2021
FY 2022

52 %
0.0 %
-66.7 %
4.7 %
0.0 %

1.7 %
-13.2 %

-4.8 %
1549 %
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FY 2022 Adjustments

Budget Action FTE

Amount

Adjust transfers for capital projects -
Technical adjustment to update the cash transfer to capital projects based on
Aviation's financial planning and capital project schedule. This is a routine
action that occurs at the beginning of the budget cycle.

Reduce fuel purchases for fixed base operations -
Reduce funding for the purchase of fuel for fixed base operations based upon
anticipated usage. This adjustment is offset by revenue as fuel costs are
reimbursed by fixed base operators.

Adjust capital equipment funding -

Technical adjustment to reduce rolling stock replacements based upon
projected needs. Aviation owns and maintains a large fleet of vehicles and
other equipment for airport operations.

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2022 which includes: a
three percent merit pool for salaried employees; a 1.5 percent merit pool and
1.5 percent market increase for hourly employees; and a 1.5 percent market
increase and step increase (2.5 to five percent) for eligible public safety pay
plan employees.

Restore funding for activity-based contracts -
Restore funding for service contracts that were reduced in FY 2021 due to the
impact COVID-19 had on passenger operations. This restores funding for those
contracts to reflect the anticipated return of passengers.

Fund six positions for Career Academy Graduates 6.00
Provide funding for six Aviation Career Academy graduates to transition into
full-time permanent positions. These positions will support current and future
graduates in the Career Academy Program.

Update costs for General Fund services -

Technical adjustment to update the reimbursement for central support
services provided by the General Fund. This action also adjusts funding for the
critical life safety and law enforcement operations provided at the airport by
Charlotte-Mecklenburg Police Department and Charlotte Fire Department.

Update personnel expenditures -

Technical adjustment to update department costs for personnel services. The
update includes: the full annual cost of salary actions approved in FY 2021 and
a five percent reduction to employer healthcare costs. The update also includes
an increase in the employer rate to the North Carolina Local Governmental
Employees’ Retirement System of 1.2 percent.
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-$18,620,309

-$1,827,480

-$1,721,000

$952,334

$2,155,050

$298,108

$821,326

$2,046,171
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FY 2022 Adjustments (continued)

Budget Action FTE Amount

Update allocations for Internal Service Providers (ISPs) - $316,496

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
including: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 6.00 -$15,579,304
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Aviation

Performance Measure Highlights

Objective

Provide access to job
training and employment
opportunities for youth
and adults

Engage with and support
the community

Measure

FY 2020
Actual

FY 2021
Target

Strategic Priority Area: Economic Development
(Economy, Jobs, and Upward Mobility)

FY 2022
Target

6 26 26
Number of apprentices in
Aviation's Apprenticeship
Program
Number of students in 7 28 26
summer and/or year-long
internship opportunities
Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)
Meetings with Aviation Achieved Meet quarterly Meet quarterly
Neighborhood Committee with the Aviation | with the Aviation
Neighborhood Neighborhood
Committee Committee
Translate important New measure New measure 10
documents on the CLT
Airport website into
Spanish
Number of residents 27 225 225

completing the Aviation
Academy (8-month
program)

Strategic Priority Area: Transportation, Planning, and Environment

Infrastructure growth that
provides access to the
Charlotte Douglas
International Airport

(Accessibility, Mobility, and Connectivity)

Progress on studies and
land acquisitions

Studies finalized.
Acquisition of land
complete.

Continue
implementation of
the Central area of

the Destination
District. Begin
procurement
process to select a
development
partner.

Continue
implementation of
the Central area of

the Destination
District. Begin
procurement
process to selecta
development
partner.

Maintain and support
Charlotte's transportation
assets

Progress to provide fully
operational electric transit
fleet services

Buses delivered
and infrastructure
complete

Increase use of
electric transit
fleet at Airport

Convert 10% of
transit fleet to
electric

1
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Performance Measure Highlights (continued)

FY 2022
Target

FY 2020 FY 2021

Objective Measure Actual Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Generate debt
service coverage

Generate debt
service coverage

revenues

Federal Aviation
Administration

Maintain Airport's Ratings |Debt service coverage ratio 3.0 ratio of 1.25 or ratio of 1.25 or
greater greater
Cost per enplaned
Expand tax base and passenger for all large hub
P airports as defined by the $2.26 <$10.65 <$10.93
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Aviation

Full-Time Equivalent (FTE) Position Summary

FY 2022 Change FY 2021
Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Accountant I 4.00 3.00 3.00 3.00 -
Accountant II1 1.00 2.00 2.00 2.00 -
Accountant [V 1.00 1.00 1.00 1.00 -
Accounting Technician 3.00 3.00 3.00 3.00 -
Administrative Officer | 10.00 10.00 11.00 11.00 -
Administrative Officer II 15.00 18.00 19.00 18.00 -1.00
Administrative Officer I11 11.00 14.00 15.00 14.00 -1.00
Administrative Officer IV 4.00 4.00 7.00 7.00 -
Administrative Officer V 4.00 4.00 4.00 4.00 -
Administrative Services Manager 1.00 1.00 1.00 1.00 -
Airfield Maintenance Crew Chief 6.00 6.00 6.00 6.00 -
Airfield Maintenance Technician I 13.00 13.00 11.00 11.00 -
Airfield Maintenance Technician II 9.00 9.00 9.00 9.00 -
Airfield Maintenance Technician II1 9.00 9.00 13.00 13.00 -
Airport Business Revenue Manager 2.00 2.00 2.00 2.00 -
Airport Development Manager 2.00 2.00 2.00 2.00 -
Airport Division Manager - - - 1.00 1.00
Airport Electronics Technician Lead 3.00 2.00 1.00 - -1.00
Airport Electronics Technician Senior 9.00 9.00 10.00 - -10.00
Airport Engineer 2.00 2.00 2.00 2.00 -
Airport Financial Services Manager 1.00 1.00 - - -
Airport Manager I - - - 15.00 15.00
Airport Manager III - - - 1.00 1.00
Airport Operations Manager | 15.00 15.00 17.00 2.00 -15.00
Airport Operations Manager [I 7.00 8.00 8.00 8.00 -
Airport Operations Manager III 1.00 2.00 2.00 2.00 -
Airport Operations Officer I 18.00 23.00 23.00 23.00 -
Airport Operations Officer I 38.00 41.00 41.00 41.00 -
Airport Operations Officer III 33.00 38.00 39.00 39.00 -
Airport Operations Supervisor [ 15.00 16.00 15.00 15.00 -
Airport Operations Supervisor Il 15.00 17.00 18.00 18.00 -
Airport Shuttlebus Dispatcher 6.00 6.00 7.00 7.00 -
Airport Shuttlebus Driver 105.00 104.00 104.00 103.00 -1.00
Airport Technology Manager 1.00 1.00 1.00 - -1.00
Airports Services Representative 30.00 35.00 32.00 32.00 -
Application Administrator Senior - - - 2.00 2.00
Application Development Support Supervisor - - - 1.00 1.00
Assistant Field Operations Supervisor - - - 1.00 1.00
Assistant Maintenance Mechanic 12.00 12.00 10.00 9.00 -1.00
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021 Adopted to FY 2022
Aviation Director 1.00 1.00 1.00 1.00 -
Building Maintenance Assistant 2.00 2.00 - - -
Business Analyst - - - 1.00 1.00
Business System Specialist Associate 5.00 6.00 6.00 2.00 -4.00
Business System Specialist Intermediate 1.00 1.00 - - -
Business Systems Analyst - - - 1.00 1.00
Business Systems Coordinator - - - 4.00 4.00
Business Systems Specialist - - 1.00 - -1.00
Business Systems Specialist Lead 2.00 2.00 2.00 - -2.00
Business Systems Manager Senior 1.00 1.00 1.00 1.00 -
Business Systems Program Manager 1.00 1.00 1.00 - -1.00
Business Systems Supervisor 5.00 5.00 5.00 - -5.00
Carpenter Senior 4.00 5.00 5.00 5.00 -
Chief Airport Construction Inspector 3.00 3.00 3.00 3.00 -
Chief Locksmith 1.00 1.00 1.00 1.00 -
Chief Maintenance Mechanic 14.00 15.00 16.00 16.00 -
Community Programs Coordinator 1.00 1.00 1.00 1.00 -
Construction Inspector 2.00 3.00 3.00 3.00 -
Construction Inspector Senior 1.00 1.00 1.00 1.00 -
Content Webmaster 1.00 1.00 - - -
Contract Technician 1.00 1.00 - - -
Contracts Admin Coordinator 5.00 5.00 5.00 5.00 -
Contracts Admin Specialist 4.00 4.00 5.00 5.00 -
Contracts Admin Specialist Lead 1.00 1.00 1.00 1.00 -
Conveyor Load Bridge Technician 12.00 12.00 12.00 12.00 -
Conveyor Load Bridge Technician Lead 2.00 3.00 3.00 3.00 -
Conveyor Load Bridge Technician Senior 10.00 11.00 11.00 11.00 -
Data Storage Administrator 1.00 1.00 1.00 - -1.00
Data Storage Coordinator - - - 1.00 1.00
Deputy Aviation Director Business Innovation 1.00 1.00 1.00 1.00 -
Deputy Aviation Director Operations 1.00 1.00 1.00 1.00 -
Deputy Aviation Director - - 1.00 1.00 -
Drafting Technician Senior 1.00 1.00 1.00 - -1.00
Electrician - - - 9.00 9.00
Electrician Lead - - - 2.00 2.00
Electrician Senior - - - 13.00 13.00
Electronics Technician II 2.00 2.00 1.00 - -1.00
Energy Sustainability Coordinator 1.00 1.00 1.00 1.00 -
Engineer Planning & Design - - 3.00 3.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2022 Change FY 2021

Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Engineering Assistant 1.00 4.00 1.00 1.00 -
Engineering Program Manager 3.00 3.00 3.00 3.00 -
Engineering Project Coordinator 6.00 6.00 7.00 7.00 -
Engineering Project Manager 5.00 6.00 6.00 6.00 -
Environmental Compliance Specialist 1.00 1.00 1.00 1.00 -
Environmental Program Coordinator 1.00 1.00 1.00 1.00 -
Equipment Operator I 1.00 1.00 1.00 1.00 -
Equipment Operator II 2.00 2.00 2.00 2.00 -
Equipment Parts Technician - - 1.00 1.00 -
Equipment Shop Supervisor 1.00 1.00 1.00 1.00 -
Facilities/Property Supervisor 1.00 1.00 1.00 1.00 -
Field Operations Supervisor 3.00 3.00 3.00 3.00 -
GIS Analyst 1.00 1.00 1.00 1.00 -
GIS Coordinator - - - 1.00 1.00
GIS Supervisor - - - 1.00 1.00
GIS Technician 2.00 2.00 2.00 3.00 1.00
Graphic Artist Senior 1.00 1.00 1.00 1.00 -
Xssaggfiftguipment Service Technician i ) i 700 700
Heavy Equipment Service Technician Lead 2.00 2.00 2.00 2.00 -
Heavy Equipment Service Technician Master 2.00 2.00 2.00 2.00 -
Heavy Equipment Service Technician Senior 8.00 10.00 10.00 10.00 -
HVAC Technician 1.00 1.00 1.00 7.00 6.00
HVAC Technician Lead - - - 3.00 3.00
HVAC Technician Senior 10.00 11.00 12.00 12.00 -
Information Technology Administrator 9.00 9.00 9.00 1.00 -8.00
IT Asset Analyst - - - 1.00 1.00
IT Communications Technician 1.00 1.00 1.00 1.00 -
IT Infrastructure Supervisor - - - 1.00 1.00
IT Portfolio Manager - - - 1.00 1.00
IT Project Manager 1.00 1.00 1.00 1.00 -
Labor Crew Chief ] 1.00 1.00 1.00 1.00 -
Labor Crew Chief I 2.00 3.00 3.00 2.00 -1.00
Laborer 2.00 2.00 - - -
Landscape Supervisor 1.00 1.00 1.00 - -1.00
Light Equipment Service Technician 9.00 9.00 9.00 1.00 -8.00
Locksmith 3.00 3.00 3.00 3.00 -
Management Analyst - 2.00 2.00 2.00 -
Management Analyst Senior - - - 1.00 1.00
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FY 2022 ChangeFY 2021

Position Title FY 2019 FY 2020 FY 2021  Adopted to FY 2022
Mobility and Access Manager - - - 1.00 1.00
Network Administrator - - - 3.00 3.00
Network Communications Integrator 3.00 2.00 2.00 - -2.00
Network Communications Integrator Senior 1.00 1.00 1.00 - -1.00
Network Engineer - - - 1.00 1.00
Network Technician - - - 1.00 1.00
Office Assistant III 2.00 3.00 3.00 2.00 -1.00
Office Assistant IV 6.00 6.00 5.00 9.00 4.00
Office Assistant V 2.00 2.00 1.00 2.00 1.00
Operations Supervisor 5.00 5.00 5.00 6.00 1.00
Planner Associate 1.00 1.00 1.00 1.00 -
Planning Coordinator Senior 1.00 1.00 - - -
Planning Project Manager Senior - - 1.00 1.00 -
Principal Planner 3.00 3.00 3.00 3.00 -
Process Improvement Manager - - 1.00 1.00 -
Public Info Specialist Senior 4.00 4.00 3.00 3.00 -
Public Information Specialist 4.00 5.00 3.00 3.00 -
Public Service Coordinator 1.00 1.00 1.00 1.00 -
Real Estate Agent 11 2.00 2.00 2.00 2.00 -
Real Estate Agent III - 1.00 1.00 1.00 -
Safety Coordinator - 1.00 1.00 1.00 -
Safety Coordinator Senior 1.00 - - - -
Safety Supervisor 1.00 2.00 1.00 1.00 -
Server Engineer - - - 2.00 2.00
Service Order Specialist 1.00 1.00 1.00 1.00 -
Small Business Program Administrator 1.00 1.00 1.00 - -1.00
Software Developer Associate 1.00 1.00 1.00 1.00 -
Storekeeper 3.00 3.00 3.00 4.00 1.00
Storekeeper Senior 3.00 3.00 3.00 3.00 -
Stores Supervisor - 1.00 1.00 1.00 -
Superintendent of Airport Facilities 1.00 1.00 1.00 1.00 -
Superintendent of Airport Operations 1.00 1.00 1.00 1.00 -
Systems Maintenance Mechanic Senior 10.00 12.00 12.00 5.00 -7.00
Systems Maintenance Mechanic 23.00 23.00 24.00 8.00 -16.00
Systems Maintenance Mechanic Lead - - - 1.00 1.00
Technical Systems Specialist 1.00 1.00 1.00 - -1.00
Technology Services Officer - - - 1.00 1.00
Technology Support Specialist - - - 4.00 4.00
Technology Support Supervisor - - - 1.00 1.00
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FY 2022 Change FY 2021
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Training Specialist 1.00 1.00 - 1.00 1.00
Transit Maintenance Assistant - - - 2.00 2.00
Transportation Planning Division Manager 1.00 1.00 1.00 1.00 -
Web Content Administrator 1.00 1.00 1.00 1.00 -
Department Total FTE 659.00 708.00 708.00 714.00 6.00
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Consolidated Aviation

Debt Service Funds

The Aviation Debt Service Funds represent the principal and interest payments for debt issued to the Aviation
Department for specified purposes. Revenues are transferred from the Aviation operating fund to the debt service
funds to meet annual principal and interest obligations.

Revenues

Contribution from Aviation Operating

Contribution from Rental Car Facilities

Proceeds from Sale of Debt
Premium from Sale of Debt

Transfer from Capital
Interest on Investments
Fund Balance

Total Revenues

Expenditures

Retirement of Debt

Interest on Debt

Cost of Bond Sale

Fees and Other Charges

Payment to Refunding Escrow Agent
Transfers to Operating Fund

Total Expenditures

Reserved for Future Years

FY 2019
Actual

$51,046,861
$4,44