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The Clty Council of the City of Charlotte, Nerth Carollna, met ina regular
session on Monday, December 11, 1978, with Mayor Kemnneth R. Harris presiding, -
and Councilmembers Don Carroll, Betty Chafin, Tom Cox, Jr., Charlie Dannelly,
Laura Frech, Harvey B. Gantt, Ron Leeper, Pat Locke, George K. Selden, Jr.,
H. Milton Short and Minette Trosch present.

ABSENT: Nome.

INVOCATION.

Tﬁe invocation was given by The Reverend Rex Horne, Eastway Christian Church.

PLAQUE FROM KEEP AMERICA CLEAN PRESENTED TO CITY OF CHARLOTTE.

' Mr Robert Waugh, Chalrman of the Charlotte Clean City Committee, stated_

last week the Silver Anniversery of Keep America Beautiful was held _ :
and at the meeting Charlotte was honored through its Committee with a Plaque. |

The Plaque was presented to the City of Charlotte and was one of 140 cities

“ participating in the program, and was one of the three cities picked in 1974 to

pioneer the program. Through the work of the Committee, it has resulted in a
major reduction of litter of over 70%. This has made Charlotte one of the cleanest
cities in the south and in the country. A lot of the credit for this goes to two
former chairmen - Mr. J. B. Smith and Mr. Jeffery Huberman, and to the past and
present coordinators - Ms. Marilyn Williams and Vickie Ranson. A lot of it goes
to the public works department, and to the Council for backing the program. !

He stated he iswhoaned to present the Plaque to the City.

MINUTES OF COUNCIL MEETING ON MONDAY, DECEMBER 4, 1978 APPkOVED WITH CORRECT*Oﬁ

Motlon was made by Councilmember Trosch, seconded by Councilmember Selden, and
carried unanimously to approve the minutes of the last meetlng, Monday; December 4,
1978, as submitted with the following correction: ‘

Page 374 - 4th paragraph, 9th line, change the. word "perlmeter"
“to "planimeter",

RESOLUTION ‘APPROVING THE SALE OF FIVE HOUSES AND LOTS ON. GREENLEAF AVENUE, IN
THE THIRD WARD COMMUNITY DEVELOPMENT TARGET AREA TO MOTION INC. e

The public hearing was held on a proposal by MOTION, Inc., for the pu;chase :
of five houses and lots on Greenleaf Avenue in the Thlrd Ward. Communlty Development
Target Area. : ~

Mr Sawyer, Director of Community Development, stated MOTION, Inc. desires to
acquire and rehabilitate five structures in the Third Ward Target Area, all of
Wthh are located on Greenleaf Avenue,

These represent five more of the total number MOTION plans to purchase and re-
habilitate under their contract with the City. The sale price for these ’
properties was established for conveyance to a non-profit organlzatlon according
to the North Carolina Urban Redevelopment law, which provides that the con-
veyance shall be for a consideration  mnot less than said value of the property
agreed upon by a Committee of three profe551ona1 real estate appraisers. That
fair value has been established at $18,275. MOTION will abide by the rehabilitation
standards and the Tequirements of the project. All of this is provided for in the
sales contract. It also provides that the rehabilitation work write up will be
submitted to the Community Development Department for approval prior to the
conveyance of the property. de stated they recommend the approval. :
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0 one spoke for or against the prOPOSal

Councilmember Selden asked if Community Development is 1nv01ved in anyway in

assisting in MOTION's activities to dispose of the property? Mr. Sawyer replied
after MOTION buys it, it has the choice of either disposing of it by sale or by | :
holding it md leasing it. The primary objective would be to sell it and to sell it -
by allowing a purchaser to assume the loan for rehahllltlatlon, which is a three perV’
cent loan. ‘

Cbuncilmember Gantt stated as long as it is not sold to a speculative real sstate-
firm. Mr. Sawyer replied that is right; it can be sold to a low income family.

Mr. Selden asked if CD helps to find a buyer? Mr. Sawyer replied they work to-
gether in finding a buyer; and they like to find a family that is being relocated
because the relocatees have financial benefits which can be used to help pay for the
property. Mr. Selden asked if the price is established by an appraiser? Mr. Sawyer .
replied yes; the State Law is very specific that three appraisers must form a ‘
Commlttee to establish a price. : -

Coun011member Trosch requested Mr. Sawyer to give them an overali picture of what
has happened in the Third Ward Area? Mr. Sawyer asked if she would wait until the
hearing on the Amendement to Third Ward which is later on the agenda; thathe will
present the whole picture. : -

Counc11member Gantt stated he would like to commend whoever has the strategy
- of impact development in that area when you try to reverse the whole direction of
the street by not going with the scattered site approach as we do in some of our
-other housing strategy in places for different reasoms. -

He stated at the last meeting he attended a question was raised by Mr. Cox about
the appraisal process. Where we use the same three appralsers when we are acquiring
property from someone who lives in the area. Does the appraiser  take a different 1_'
viewpoint when we are buying a piece of property as opposed to when we are selling '
& : the property? M. Sawyer replied they do. That Mr. Cox's Finance Committee has —
. . been very much involved in studying this process and procedure, and has had an
5 - appraiser who in hlS opinion is very competent to meet with the Comm1ttee and explaln
@ the process. .

Mr. Sawyer stated he would like to speak very generally and without authority. The
appraiser does look at the property differently - or looks at it as it is when he
is appraising it for disposition. The appraisal for acquisition and the appraisl
for disposition must be two entirely separate transactions by law. They never use
the same appraisers to appraise for acquisition as they use for disposition. | The
appraiser takes into account any changed conditions; he must take into account all
the conditions the plan puts on the property that the purchaser must adhere to and
abide by; most of those conditions lead to extra cost.

Councilmember Gantt stated it is a sellers market when~yoﬁ are acquiring; and
a buyers market when you sell. He is not saying that because he objects to the
sales price that MOTION is gettlng He has seen these programs work in other
cities where they actually give them the property for $1.00.

Councilmember Carroll moved adoption of the resolutlon approving the sale of| flve

houses and lots on Greenleaf Avenue in the Third Ward Community Development Target

Area to MOTION, Inc., for a total of $18,275. The motion was seconded by Council-
- member Dannelly, and carried unanimously. ' : Q :

The resolution is recorded in. full in Resolutions Book 14, beginning at PageéZ?.

RESOLUTION APPROVING THE SALE OF A HOUSE AND LOT AT 613 BILLIWGSLEY ROAD TO FAMILY-
HOUSING SERVICES, INC. IN THE GRIER HEIGHTS COMMUNITY DEVELOPMENT TARGET AREA.

The public hearing was held on the proposal by Famlly Hou51ng Service, Inc. to
purchase a house and lot at 613 Bllllngsley Road in the Grier Helghts Communlty
Development Target ‘Area. : : ;

Mr Sawyer, Director of Community Development, stated Family Hou51ng Serv1ce
- proposes to purchase the house and lot in the Grier Heights' Target Area, and they
will abide by all the requirements of the plen the pricz ha: been establlshed at
$4 100. ‘ ‘
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Mr. Ed Gormley, 519 Campus Street, stated his position is a neutral one. He 15
neither for or against this. He only wants to put in a pitch for the cOﬂmunlty
he 1ives in one more time - he lives in the comnunity known as Five Points Target
Area. Two concepts come to his mind as he listens to all this. The presentation
by MOTION, and the consideration of buying homes. His wish is that one day
Christmas will come to his community. ' . :

He stated the two concepts are "haves" and "have nots" in the term consecutive

and confirmed. It is difficult to be a member of a family like Charlotte and .

see other commmities getting things, and his community is not. If there is some
magic formula or they have been bad, he wishes someone would spank them on their
hands, and tell them what they have done wrong; and they will consider doing some-
thing about "the error of their ways. He can understand if it is a question of
individual accomplishments if he made $20,000 he can understand his not being
able to purchase $12,000 home - that is on an individual basis. But when the . .
revenue sharing funds come from the big family of the United States government .

to our city, he wonders why so much of our efforts have to be on a consecutiveg
basis. Why can it not be concurrent? Why cannot all enjoy the pie in the sky now?
Some of the people in his community may not be there another five years; so is: it

-maybe they do not deserve what other communities are going to get until five years
- from now? There must be some kind of formula? Is is that we need more MOTIONS?

He is certain that schools were puttlng out the kinds of talent we have seen
demonstrated here. :

Mr Gormley stated his telephome number is 375-2341; also there are other meane of
communlcatlon, and they are ready and able to listen to any and all possible
solutlons to their blight in Five Points.

Mayor Harris asked Mr. Sawyer to respond to Mr. Gormley's remarks. He asked if |
he/has information about the availability of funding for Five Points; that he thinks

it is on a fairly equitable basis in the ten target areas in the City.

Mr. Sawyer replied the problem Mr. Gormley refers to is more scheduling and |
timing. It just happens- that the Five Points Target Area was scheduled to receive
it:monies for implementation of its plans in the last three years of the six year.
program, so that other areas he refers to have a head start and are receiving the
benefits of the program started three years earlier than Five Points. He stated they
are proceeding and have been proceeding to implement portions of the plan in the
Five Points area that lie east of Beatties Ford Road; they are buying property and
establishing parks; buying property to build new streets and widen streets and
connect streets. They are beginning the planning of the other area; it is a matter
of schedullng their staff time and the planners time.

Mayor H&TTIS asked if he gave Mr. Gormley a copy of the Five Points Plan? Mr.
SaWyer replied they furnished him copies of everything he requested.

Motlon was made by Counc11member Gantt, seconded by Counc11member Selden, and |
carrled unanimously to adopt a resolution approving the sale of a house and lot
at 613 Billingsley Road to Family Housing Services, Inc., in Grler Heights -
Communlty Development Target Area, for a total of $4,100. - -

The resolution is recorded in full in Resolutions Book 14, beginning at Page ZSL

RESOLUTION APPROVING AMENDMENT NQ. 1 TO THE REDEVELCOPMENT PLAN AND FEASIBILITY OF
RELOCATION FOR THIRD WARD TARGET AREA.

The publlc hearing was held on an amendment to the Redevelopment Plan and
Feasibility of Relocation for the Third Ward Community Development Target Area. .

Mr. Sawyer, Director of Community Development, stated this is a hearing on the
first amendment to the Third Ward Redevelopment Plan which was approved by |
the City Council in January, 1976. At that time the total funds allocated for
this project area was $3,558,000. So the planning proposals were concentrated
in the area south of Fourth Street Extension, in the area between Cedar Street,
West First Street, the Interstate, Fraser Park and West Fourth Street because
of the amount of money. -
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Mr. Sawyer stated the amount of additional funds which was $3,362,000 for 2
total project budget of $6,520,000 have been concentrated in the other areas
of the project, and that is essentially what this amendment represents. It
represents the proposal for using those additional funds - $3,362,000; with
the total budget of $6,920,000 being the sum of the first three years' money
. concentrated in a p01nt he designated on the map, and the last three years'
- money concentrated in another area he pointed out on the map, north of =~ R
7 Fourth Street. ;
"The amendment proposal can be divided generally between those new proposals -
in one area and some general technical housekeeping changes resulting from
zoning and subdivision ordinance requirements; and alse resulting from
these new proposals. T !

Mr. Sawyer explained the new planning proposals. He stated that because of
the emphasis that this Council has put on preserving existing housing, the _

. rehabilitation cost estimate survey was done for each structure in the

- amended area. This included (1) the cost to move the structure and bring it
into compliance with property rehabilitation standards and make marketable;

- (2) the cost to bring the property into compliance with the property rehabili-
tation standards and make marketable at its present location; and {(3) the
cost of correcting minimum mandatory requirements of the property rehabilita-
. tion standards at itspresent location, by the owner. This would be enforce-

. ment of the code and what would be feasible fbr the owner. -

To accurately determlne whether or not the structures would be feasible to

rehabilitate, either on site or to be moved and rehabilitated, they applled

the three-part residential feasibility test, and using this test, the

structure must be economically, structurally and functlonally feasible in

order to be considered feasible to rchabilitate. (the form is the one theyi

. have been sending to Council with the recommendations in comnection with

. what they are doing in West Morehead)}. If one of these conditions was not T
met then the structure, for this purpose, was considered to be not feasible. ||

He stated that applying these tests, they determined that the cost of moving —

and rehabing structures, generally speaking, in these areas was too costly

by the criteria that they had been considering and on whlch they had been

making recommendations to Council. o

On the other hand, the test for rehabing in place resulted in six structures

(he pointed out the location) meeting all parts of the test. Then they con~ - ‘
sidered the feasibility of what a private owner might do if the code was j
enforced on a house owned in a certain area of a project - they would make a recom- |
mendation to change the land use. For example, to change from single fam;ly : |
to multi-family. S : '

With this general background in their planning process, he will give some of
' the details of the amendment. The first is the rehabilitation |

' change from a set of standards higher than the minimum housing code to the _
minimum housing code. So, they are recommending to Council that they approve
doing in this plan what they have approved doing in other projects which have
had higher than minimum housing code standards. These higher standards re-
sulted in most owners - all owners they contacted - wanting to .sell their:
property to the city rather than rehabilitate it; that occurred in Grier |
Heights and all the other areas where the standard was higher. The only way :
the city can enforce that standard is of course to buy the pr0perty Most
owners consider that not a threat but a welcomed opportunity. -

Councilmember Short asked if those changes bear upom human safety and thlngs
like that? Mr. Sawyer replied no, the code takes care of the health and
safety minimums. Mr. Short stated they are not lowering the standards?
Mr. Sawyer replied no, all they are recommending is that the minimum hou51ng
code be the minimum standard for the pro;ect -

CouHC11member Trosch asked if he is speaking in terms of- just when they
approach an owngr and not in terms of when the city does a rehab? Mr,

Trosch added our own standards are quite a bit higher. Mr. Sawyer stated
generally. speaking they are. In all cases when the City rehabs the property
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it is higher. Only when the Building Inspectioﬁ Department enforces the
‘housing code; that the minimum housing code 1is the standard and the owner'
t ‘then, : - of course has the optlon of going above it. : :

* |Ms. Trosch asked if when the Clty does the rehab are we under a federal
standard as far as the minimum is concerned. Mr. Sawyer replled it is the
standard that Council chooses, the standard they, approve. ' f
. 'Ms. Trosch stated he is not saying to alter that; only alter the relatlonshlp.:
to owners? Mr. Sawyer replled that is right. ‘

' Councilmember Gantt stated in other words what they are doing is allowing the
- owner of housing that is on the borderline the opportunity under a code
enforcement situation to do just a little bit less than at least meet the

- minimum hou51ng code; it keeps us from getting in the position of hav1ng to
ubuy a new unlt Mr. Sawyer agreed

gCouncllmember Leeper asked if he has found that homeownershlp in that partlcular
. 1area is any higher than in some of the other areas? Mr. Phillips, Assistant
Community Development Director, replled there is only one street where there
'is substantial homeownership and that is on Westbrook. Mr. Sawyer added
| there are some on Victoria. : : :

: Mr. Leeper stated the point he is trying to get at is they are talklng about
| absentee landlords and Mr. Sawyer agreed Mr. Leeper asked if he personally

| feels that by lowering the standards that will encourage them to do more to
| bring their houses up to standard.

Mr. Sawyer.replled he is merely saying that the only way the city can enforce
those higher than minimum code standards that they had originally was to buy
the property because they had no other way to force the owner to do it. They
R thought they could encourage the owner to do it by offering them the 3 percent
.iw - loan money, but there were no takers. _ i

éMr. Leeper stated then he is saying they can at least force them to bring
' them up to minimum standards :

‘Ms. Trosch asked if he has done this in other areas? Mr. Sawyer replied it
' has been done, approved by previous Councils. He believes this is the first
one to come before this Council. - SR ;
Councilmember Gantt asked how many units does he have in the new amended-
area and the old area that he considers to be dilapidated or on the border-
i line?

 Mr. Phillips stated that the total residential structures classified as dlla-
pidated are 69; 147 are deteriorating and in need of major repairs; and 48

- were considered to be standard. That was the Planning Commission's bllght
f certlflcatlon for the entire area. This was in 1976. - e

- Councilmember Selden asked how many of those have actually been treated -
- 1like the ones MOTION is working on, etc. The reply was about 55,-out of |
- the 147, about a third. Mr. Ph1111ps explained that out of the 116 structures
: . in the rehab area (before this amendment) they have received 55 applications
o % for loans or grants. Out of that 55, 29 houses have been completed; they
R ~are all south of the Trade Street connector - just a few north of the con4 '
L | nector. There are 7 that are underway right now.
- Mr. Selden asked if there has been demolition to reduce the number as re- |
flected in the 1976 count. Mr. Sawyer replied there has been some demolition

I but it was of those that were so dilapidated that there was 3ust no. hope of
. rehabing them. .

: Councilmember Carroll asked if the proposed change of the standard w111 affect
- the standard that we are now requiring the MOTION and Family Housing houses
éto rehabilitated to. Mr. Sawyer s reply was no, because their standard is |
~much higher - their standard is the highest standard of all which is rehabili-
| tation to a marketable standard. Mr. Carroll stated themn the only thing ‘it
- does is give us an additional tool to deal with the substandard housing be-

; Cause it allows us to use the hou51ng code remedles? Mr. Sawyer replied that
1is correct o _ , _ i




proflt organization which Council approves a sale to.

 new sidewalks, storm drainage, sewer, water, refurbishimg and resurfacing

2 Mr. Sawyer replied there is no other money available and the effort is to

. residential property is improved so that it will all hawe a new lease on
 Mr! Cox raised a question about doing this with "regular"‘mOHey since the

- just was not fair to ask a private owner to put money im his property when
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'Ms. Trosch asked about the life of a rehab that MOTION is doing as oﬁpose&
to the others. Mr. Sawyer replied the life of a property that MOTION would

rehabilitate would be a minimum of twenty years because the loan that the

buyer would assume would be for twenty years and that property is practlcally
renewed. When they say marketable condition that means that it is competitive

with most any other house that is put on the market, that meets all code and

other standards. This is true of Family Hou51ng rehabs and any other non- -

Mr..Sawyer continued with hls presentation by statlng that other changes
are that some acquisition of additional property has been added to the plan, _
between Fourth and Trade and between Fifth and the cemetery, so in the area -

: where multi-family housing re-use is proposed they also propose the’ acqulsl~ ‘
. tion of additiomal property to remove blighting conditions.

Public improvements have been proposed This 1nc1uded improvements such as_

sidewalks and streets, and these are primarily on.streets such as Grove,
Irwin, Fourth, Waccamaw, Sycamore, Sixth, N. Clarkson, Cedar and First.

Counc11member Cox asked why the refurblshlng has to be: Pald with CD mﬂney?
refurbish all of the public property and improve it at the same time the
life together. Mr. Cox asked if there is something different about these

streets and other streets in the city? Mr. Sawyer replled yes, they are in
target areas and that is the major difference.

whole‘objective is to stretch this CD money as far as possible. Mr. Sawyer
stated it is for improving the neighborhoods and they censider the 1mprove—

~ ment of the public property in the neighborhooed as just as necessary as

improvement of the private property. They operated on the theory that it

the city owns a street out front that has no curb and gutter, has drainage
problems and has no sidewalks, etc. They have assumed from the beginning
that this money was to do the total job in the de51gnated neighborhoeds.

Counrcilmember Gantt stated the question is in a. world of limited resources,
when in fact certain demands are made from these neighborhoods that may

; have other priorities such as the building of a commumity facility and

other kinds of things that often we cannot use the public monies for thosé
purposes because they are in fact tied up in Public Works projects such as

streets, storm drainage, whatever. The question is does it make some sense

for us to look other places to handle what are considered to be the more -
mundane and average, everyday services that most city stxeets have? Then
takes those CD funds and use them in other places. : :

Mr. Sawyer stated he does not have an answer for that:

Mr. Burkhalter pointed out that it is not a practive to do this kind of work
on any streets; the streets are built by the homeowners and they are usually
charged back through subdivision regulations. The only ones the City spends
money on normally, outside of target areas, are those for the whole c1ty
where they are widening to four lanes or something 11ke that.

Mr. Cox stated the answer to the question is that we are building streets; " fii
we are not resurfacing like we do in other neighborhoods in the city. Mr. e
Sawyer stated we are doing what is necessary for that street and are d01na

5,a great deal of resurfacing. If that is what is needed, they do that.

Mr. Cox stated the sense of his question was that we want to treat these |
streets like we treat streets outside the target areas. If we spend money
on streets outside the target areas in the manner we propose to spend it

. here, then he has to ask a question about that; but 1f we are doing sometﬁlng

special for these streets . . .

'Mr. Sawyer stated we are doing much that is special. Mr. Cox stated if wé

are doing something for these streets that we would not do for somebody else
maybe there 15 room for some kind of exceptlon S ' [

-
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. Mr. Sawyer stated all of the improvements that are recommended come from a

- study of the situation by the Public WorksDepartment, and these are referred
. to the citizens during the hearings and the citizens decidé where they want
. the sidewalks, if sidewalks, and where they want curb and gutter. 1In other
words, the citizens, in the final analysis, determlne where the prlorltles

. for spending are.

- Mr. Cox stated he is not saying they should not do it; but CouHC1l went

- through one of these plans a while back and they were going to put in a :
. stoplight; that it seems to him if a stoplight was warranted, they ought to
- pay for that out of stoplight funds; if the stoplight was not warranted and
" the community wanted it, they they could pay for it with CD funds. He just

: does not umderstand.

' Councilmember Leeper stated one of the most important points about this ques-
tion which Mr. Cox is asking is that we have mine target areas which are a

- small area of the total city; that we cannot use federal funds to do some of -
the things that we need to do in some of the other areas. It would make more

. sense to use general funds to do the things we need to do in some of the

other areas of the city and use the federal funds where they are targetted
. for. ,

% Continuing his presentation, Mr. Sawyer p01nted out on the map the land use
- changes which are being proposed. One is that they have. reduced the size of
.the proposed convenience shopping site at the cormer of First and South Ceédar,

o The zoning has also been recommended for change to conform to that. The land

- use has been changed from commercial to multi-family or a portion of West
| Trade Street - most of it is zoned now for commercial. One parcel has been

| changed from industrial to residential on West First Street. It was the only

| industrial parcel north of First Street. It is recommended for change to

- R-6MF. This is the zoning recommendation for that entire area between First
' Street and the Trade- Fourth connector. Most of this is single family and

. the reason they are making this proposal is because there are also quite a,

- number of multi-family structures; and duplexes, other than duplexes on corners, .

 vwhich are permitted in single family residential areas. They could not, under.
. that zoning classification, make the 1mprovements and make the rehab loans

to improve those properties under that zonlng classification. So, recognizing

. that,most of it exists anyway and will remain a single family residential area

. Councilmember Trosch referred to.the fact that the Planning Commission voted,
- although it was a close vote, not to recommend this; that the reason was mnot

because of the difference between single family and multi-family land use,
but because of the high cost of rehabllltatlon _ That they probably need a
little more d150u5310n on-that. : T o

Mr. Fred Bryant, Acting Plannlng Director, responded to Ms. Trosch's request

first stating that when the vote was taken there was some mix-up as to what

. the vote was all about; that the vote should be reversed (as supplied in his
- memo) and the actual vote was on a motion to approve and that motion was da—
. feated. Those who were in favor of amending the plan - those voting '"nay"

é to the recommendation not to amend were Campbell, Culbertson, McCoy and Tye;
' those voting to not recommend a plan change - voting "yea" - were Broadway

| Ervin, Kirk, Curry and Royal.

' He stated that most of the Planning Commission discussion on this centered.
around the cost of rehabilitation. In effect, he would have to say in all,

- fairness, that this was more an appraisal of economic process as far as a |

j recommendatlon than it is on a basis of land use. That in terms of the land
L use analysis, they would have no objection - the staff or the Planning Com-
mission itself - to the land use changes that were proposed. Mr. Phillips.

- did present the Planning Commission with some figures relative to the cost.

" of rehabilitation and on the basis of those figures this concern was expressed.

- Ms. Trosch stated those figures were not glven to Council in their materlals
- That the Planning Commission 1is trying to send a message on the basis of them
; and Counc11members do not have them. i
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;_Mr Phillips stated that at the first meetlng of- the Plannlng Commission

the question was asked as to the approximate cost. They were mnot presented
with the detailed figures either. They did not think it was appropriate to
send out the detailed estimated costs. So, he estimated what the estimated
average cost would be. It was only at the second vote that he gave them
some detailed figures, but these were not handed out, he just told them.

At Councilmember Selden's request, Mr. Sawyer pointed out this strip of
housing on the map. It is located just below Fourth Street to Third Street'
and then from Second Street to First Street - there are two sections.

Mrs. Virginia Woolard, 1001 West First Street, stated her famlly has an
interest in the Third Ward Area - on West First Street - and she has had |
continuing interest in this problem through the years. She does not have
the ability to absorb all of thé: technical aspects of this; she would llke

to share some of her perspectives with Council about this particular area.

Last year when Council set up the Mumicipal Service District, they outlined
what she would call "uptown". It included businesses and residences in
that area and they were treated equally as far as taxation goes. That this
did a lot of nice things - it identified what to her is uptown; that they

. have an uptown community. Within that community they have three neighborhoods

- the First, Third and Fourth designations. 'She stated when you look at this .
plan and realize it is part of uptown, then they have to think about this in

' the same way they think about Fourth Ward and First Ward. That in the past

several weeks, Council has said let's stop on First Ward a Iittle bit beceuse

. they have not come up with a real sensitive plan that takes imto account

the needs. That, fortunately, with the Third Ward plan they have one that
does take intc account the needs of people. It is sensitive, as with Fourth

; Ward, to pedestrian traffic; they have thought about cutting out vehlcular

trafflc by closing off certain streets. It thought about green spaces; it
thought about many things which this plan also incorporates. She stated she
hopes that Council will enthu51ast1cally endorse this plan. So many'people R
who live in the area are, in a sense, very frustrated because City Counclls have "

~ tarried so long in making a complete and final afflrmatlon of this. plan.

She stated if they can look beyond what is there rlght now to the beautlful
trees, etc., she really and truly believes it is going to be one of the most
prlzed areas to live in uptown, Council should get its courage up and go
ahead and vote for it. ' ' : 1

~ Mr. Malachi Green 825 Cates Street, Apt. A, stated he would echo the sent1~

ments expressed by Ms. Woolard. It is time to get off the ground; time to
blast off. That Third Ward is beginning to take off; they just need Council's
support. That the Community Development staff people in the Third Ward
Community have worked long and hard with the residents and come up with |
what they think is a very good plan. They just want to see if carried out.
There are still some problems. It leaves a lot of the residents in limbo
in terms of they really have no place to turn in seeking assistance. That
needs to be looked into. He was somewhat angry with what the Planning Com-
mission did when it voted to destroy those houses up on the northern.part of
Cedar Street, but if they can get the concept that they are, in fact, going

‘to keep good hou51ng there - more than the minimum code enforcement, but

rather to bring every piece of property to a marketable condition where

. feasible, where people will move into Third Ward and they will have a reai

viable communlty again. That perhaps if they look at some of these areas. e
where it is not economically feasible to build single family residences but o

they could, in fact, make certain that houses are put back there - hou51ng
in some form. :

'He stated he has heard this Council and others talk about high-density areas.

You are going to have high density areas in a city. Charlotte is a city now;
it is no longer a little country, take-your-time, town anymore; we are 1n
fact a city and we are going to have density. You do not have to have

slums because you have high-density residential areas. If the human serV1ces."

things are in place - this Council and all the other social services agencies
and businesses in the district can work together to make certain that the.
human service things are in place - they can build places for people ‘who can-
not afford to go on the market and buy houses. They can live im Third. Ward
live in downtown, and yet we do not have to have z slum, if we take into
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consideration the human factor. Those human services are necessary to keep

' a slum from developing. That in the area north of Trade Street, where the

' Irwin Avenue school is, there is some bad housing . They need to get on

~about the business of getting rid of that bad housing and replacing it with

. something so that people will want to live there. The other area which Ms.

Woolard referred to is going to be in the next six months in really beautiful
- shape. It is surrounded by beautiful greenways, a park, etc. But Counc11

. needs to consider (1) the replacement of houses where it is necessary to

| destroy these dllapldated structures, (2) making arrangements for those

. folks who 1ive in the area that is zoned bu51ness (there are a lot of houses

a2 lot of apartments in there now). If they just accept minimum code then

 those folks are caught again in that never, never land. The area there

" along Cedar Street, the Swartz property, etc. - all these things they need

to get on with, they need that plan. They need some direction. They have

- been going about it in a hit and miss way because they have not had a real

plan of attack, and Council can give that to them.

. Councilmember Damnelly asked if he is saying in essence that the Third Ward
. Community Group is in favor of this amendment. Mr. Green replled yes, this
' was worked out pretty much between the City staff people and the residents’
. of the community. There are some parts that they could kick at, but they
‘need a plan., Mr. Dannelly stated then with this part of the plan they are
| in agreement, but they are also talking about some addltlonal thlngs that -
! they would like to see happen? : :

ﬁMs. Trosch stated when she read the material she felt that they were saying
' there was sufficient housing in Charlotte to relocate these people with all
" due speed. That it is a tremendous concern of most people on Council thatf

éMr Green replied yes and he thinks they can happen if they can get on about
| the business of getting something going over there.-

%Counc11member Frech asked if he does not want to see the standards for re-

habilitation - those that would be required of owners - lowered? - Mr. Green

replied if it is necessary for the City to talk about acquiring those struc-
tures and then putting them back into decent housing, then that is something
Council ought to consider and talk about. Ms. Frech stated then that part of
. the amendment - the part that would lower the standard - he is not in favor

- 0f? Mr. Greem replied he would oppase it, yes; but he would not oppose it .
if it would mean that the entire plan would be scrapped. He wants to get on
with the progranm. : : ‘ '

. Councilmember Trosch directed some questions to Mr. Sawyer. She stated that

- in both the resolution and in the plan it speaks of relocation. How many
;people are due to be relocated by this plan? And, secondly, in the resolution
it is stated that there is sufficient housing for this to occur, and yet they
- have been wrestling now for months with the fact that they say there is no
housing for this to occur and that is why they are not doing the West Morehead
 people, etc. etc. Can we acdcurately make that statement?

| Mr. Hoyle Martinm; Assistant CD Director, replied to her questions. He stated
the initial plans for the Third Ward was designed to relocate 99 families and -
' individuals. Of that number, 81 have actually been relocated, leaving 18 |

. from that original plan. That 18 is now included in a total of 29 which con--

. stitutes their current workload for relocation in the Third Ward Area. In

' addition to that they anticipate an additional 45 families and 1nd1v1dualsé"

' coming into their workload for a total of 74. |

;Ms. Trosch stated then he is saying that by What the resolutlon says, we can
in a reasonable time relocate these people in the ex1st1ng housing market in
 Charlotte? . Mr. Martin replied right; that when they say within a reasonable

i time, however, they are talking about a period of three or four years. - Given
| the demands in the low income housing market, given the demands for relocation
§1n other areas, such as West Morehead, the reasonable or feasible time they
are referring to is a period of three years. In breaking down the 74 that
he referred to, it would be 28 in the current fiscal year, 20 in FY-1980 and
126 in FY-1981. He stated the total number of people who have been relocated
- is something like 320. This only refers to those persons relocated in terms
- of CD projects; it does not include code enforcement relocations. '




| -there will always be some problems. But, they do feel that they can relocate o
- this number of families. and 1nd1v1duals, ‘ , ‘ : : '

- Mr. Green replied if it were possible - the homestead situation, the dollar

- acquisition price, would certainly free up part of the money because they

- are talking about if they would have to spend six, seven, or eight thousand

. dollars to buy a piece of property, and then turn it over to an outfit like
. MOTION, or Family Housing Services, and they have to recover the purchase )

"~ cost of the house in the sale of the house, that may drive the price of the
house out of the range of certain people. That perhaps they need some assis-
~ tance - some additional commitment from this Council - for Third Ward, money-
'wise; more than just the availability of the federal dollars. He could see -
. where that would help out; he is still not sure they are addressing the ques- J
;tlon involving those property owners who are absentee owaers, who really need o

December 11, 1978 :
Minute Book 69 - Page 416

'in the process of making this a good neighborhood, that they not have people
~with no place to go. That they talk about the housing belng there, but 1t
is not happening. ;

Mr. Martin stated that when they say that this is a relocation transferral

over a period of three years, they are making the assumption that as that .

time: comes about, the housing that is not there will be available, keeplng R
in mind their concern is a legitimate one with regard to West Morechead. e
Considering this and considering the fact that they pointed out at the

hearing on October 19th, that the actual housing market for low income families

is about 1 percent of the total housing market. But, over a period of time

more housing becomes available through the rehabllltatlon program they are

talking about here, and it means more housing will become available. ;

Ms. Trosch stated then the bottom line is that he feels that in all good

faith that they can say that these people will be relocated with decent
housing in a three-year period without a problem even though it is 1 percent :
of the housing market. Mr. Martin stated he would not say without problems; |

Counci Imember Leeper addressed questions to Mr. Green. ‘He stated he is still
not sure that Mr..Green understands that they are asking that the City loWerr.
its standards - be less restrictive so that people can bring their houses:

up to minimum code. That Mr. Green is saying that we need to move on with
this process, but he does not want the standards lowered. That is a problem
that has them all somewhat over a barrel, because as Mr. Sawyer has said, -
most of the absentee landowners do not seem to be willing to bring the houses
up much higher than just to minimum code and Council does not have the stick
to force them to do it. What we, in essence, do is end up purchasing the
houses at an astronomical cost, which means that we end up taking money out
of the money that is allocated to do some other things in the area. That 1is
the real problem. He just wants to make sure that Mr. Green is thinklng'in
the same key; if he is not willing for the City to lower the standards so C
that absentee landowners can at least bring their houses up to minimum code,

then he needs to tell Council what he really wants them to do. That he is

just at a loss as to how to address that; it really utilizes most of the |

money to purchase those houses at a very high cost. : K

Mr. Green stated 1t is a dllemma, they have talked about it as recently as'-
just before the Council meeting. That perhaps, as in Fourth Ward, Third

Ward needs some additional. assistance from the City along with that which is
- available through the federal funds. For example, Council has set a limit

- 1 of $27,000 to be used to purchase and rehabilitate a structure. Some of the
- houses that they are talking about require somewhat more than this. If there
- could be the situation where they could have available two or three thousand

dollars more to put into one of those structures to make it marketable - that

‘might be a good thing to talk about. But, at the same time, when you do that
- you perhaps drive the cost of the house out of the range of those folks whe
| are really interested in trying- to buy it. Perhaps, in some cases, that is
 mecessary in order to get the viable socio-economic mix that will make fOr a '
- stable, decent neighborhood. He really does not have the answer.

QCounc11member Leeper .asked about maybe selling the house for less. than the
initial value to a non-profit organization who is g01ng to rehabllltate.
. That would tend to lower the cost.



 is the dollar they are really concerned about.

go. Mr. Selden stated it goes farther.
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to make some kind of investment to bring their property up-to'sfandard. If
they are required to bring them up much higher than the minimum, then they
really do not have another mechanism to do that other than purdh351ng That

Minlmum standard, as he understands it, seems to indicate that as long as the
toilet flushes and the roof isn't leaklng - that is as far as mlnlmnm standards

Councilmember Gantt stated not much; they would not delude themselves into
bellev1ng that. It is the kind of thing that he thinks these people per-
ceive that they want from nelghborhoods But the answer to the question of
what do you do when you are in between is . . . we have limited resources,
and on that basis, the real answer, in the long haul, in trying to produce

‘more houses, is to force that situation so that he is in a competltlve

market

CounC11member Selden addressed a questlon to Mr Sawyer. He statedrthat first -
of all, they cannot actually change standards; the housing code has a certain
minimum that they have to -abide by in terms of énforcement if they : force by
in rem remedy any house owner to bring to a standard - that is a given standard.
It does not say that the houseowner cannot; he might elect to do so, if he
wants to market his house at a higher value. He can put more than that into
it. So, they are basically only talking about that one standard. Now, the
other standard is the marketable standard which CD has chosen in times past to
make the area more habitable, more desirable. They are not actually changing
that standard; it is simply a matter of shortage of funds in terms of what they
can do with. Therefore, they are electing to prompt the property owner to come
to the standard that they want the property to be, saving money thereby to
apply in other areas such as the houses they are selling to MOTION to bring to
a higher standard. - He asked Mr. Sawyer if that is so, and Mr. Sawyer replied
that it is. : : \ ?

Counc11member Frech stated she believes what Ms. Woolard and Mr. Green are
saying is that they want to see Third Ward not:to be a’ low-income nelchborhood
but another Fourth Ward - a middle or upper income area; that they do not want
the houses to continue as just minimum standard houses but they would prefer
that they somehow be rehabilitated to a marketable level. She asked if they
have considered urban homesteading, and is this an area in which there would

be people willing to take those houses for a dollar and brlng them up to a

hlgher level?

Councilmember Gantt stated the amendments proposed in this plan do anything |
at all for those strategies that she is talking about. That his perception |
of the plan itself is that it does not have to have an economic distinction

-that that is a low-income area. That is the real sleeper here; that the

area could be equally attractive to any number of people. It is still going
to require some of the same kind of incentives that Mr. Greem has talked
about - like the 6 percent loan program that we have in Fourth Ward - that
would allow for substantially greater rehabilitation.

Ms Frech stated that they should perhaps be thlnklng about that, since they
have put that kind of thing in Fourth Ward. Maybe it will be a couple of
years down the line; at least they should keep the options open.

Ms. Woolard stated she would like to share one thing -. if she is wrong they .~
'éan correct her. That when the program was begun initially - she grew up “

on West Fourth Street - these higher standards were very strongly suggested..

That they, of course, went ahead and did everything to their home that was
suggested and in no way can you get any sort of investment return. The

lady who is there is someone they know and they are really supplementing her.

It is sort of a mute question; there is no way you can charge somebody enough rent
on a home that you have brought up the the higher standard.

She stated this Community Development fund is for low and mlddle income; 5
that an upper income person might choose to live there. But, the amenities '
of buffering, of all the things that make a place habitable is what she thinks

‘the City can do for that area. They can also make it p0551b1e for private

capital to come in there in the same way that Fourth Ward did - with the NCNB

- group coming in.
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o The Mayor stated the requests he has had are, as Mr. Green sald to get on

B Counc11member Trosch asked that Mr. Sawyer show Council where they are re-
 garding improvements and houses being rehabed at the present time.

. Counc11member Selden moved adoption of the resolution to amend the Redevelop-
' ment Plan and Feasibility of Relocation for the Thlrd Ward Target Area. The
. motion was seconded by Counc11member Locke. :

f Mr. Walt Ph1111ps Assistant CD Dlrector, explalned the changes in land use
- as follows: : :

- with the plan; there is other vacant land over there ‘and nothlno going on,,
' they want something done with it. |

| Mr. Sawyer stated that from the beginning the major concentration has been in =~
the area of Greenleaf Avenue, Westbrook Drive, Victoria Avenue. There has
. also been housing improvements in another section which he p01nted out on the l
- map. He stated the very flrst grant to 1mprove the flrst hﬁuse in the area '
| was on Fourth Street.

- Councilmember Carroll requested that the spec1f1c changes in the plan be po1nted :
E out ‘and explalned :

;.On Flrst Street the size of the commercial center was reduced «changing a
| small parcel from industrial to residential for an open space on the north
- side of First Street. The land use in the other area stayed residential
_ single family -R-6MF. o

' The land use changed along the Trade-Fourth Connector from B-l to R-6MF.
- The previous plan had it indicated as R-9MF.

In another area the zonlng is proposed for change, but the land use is ba51cally
| single family. It is multi-family in the area of the Orchard Apartments

. and the two parcels that they want to add with the elimination of some of
N the'blighted spots in that area. : ‘

Mr. Carroll asked is there is any change other than malntalnlng those eight
- houses on Cedar. Mr. Phillips replied the amendment does add the properties
. on either side of Clarkson Street to be acquired and converted into multi-:

' ¢ family development for the future. Presently there are single family and |

 duplex houses there. There was no prior plan for this area because even

. though they had one big area, most of the activity was limited to the other

- area. What the amendment is to do is show how they are g01ng to expand and
use the rest of the money up in that area. : =

';Councilmember Dannelly asked how commercial the area referred to as a commer-
' cial center will be? Mr. Phillips replied that this particular plan only

. speaks to letting that corridor be retained as a commercial corridor with |

' no action with respect to housing: and with no acqulsltlon of property; it
Swill klnd of shift for itself. .

jCounc11member Carroll stated he needed to share with Council a comment from
. Mr. Sawyer, stating that he is delighted that the staff has come up with
' the proposal to preserve those houses on Cedar Street, mext to the multi-

family development; that they are wrestling with what to do with other

" houses (which he pointed out on the map). He stated they have made an
;analysis about the cost of preserving these houses and how they measure :
up with each of the three tests that are normally done. He stated that Mr.

Sawyer has said that Councilmembers will have a chance to go through house:

. by house and take a look at each one of these as they come along, so that
- they are not by approving this plan necessarily committed for complete
~removal in that area and to complete multi-family land use. He thinks it
~ is important that they look closely at that area; that in preserving the
.- houses on Cedar Street it gives some real balance to that part of the
- neighborhood. :

1Mr.'Sawyer stated if they do approve thiS‘plan, they are in fact approvingi,
~ this area as a multi-family area, however, the one house they recommend re-
"~ main anyway as a single family structure because it is a very good one. The




-that really should not be allowed in most areas of the City as it is too dense.
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others have been determined, just by their preliminary test; to.not_be:economically
feasible, however any or all of those could remain or be rehabilitated. Another
group Wthh he pointed out could be moved at a little greater expense and lo-

cated somewhere else.

Mr Carroll stated there is a real concern that they move ahead with the plan
and not hold things up; but at the same time they are all well aware, from !
the presentation of MOTION, that they have some programs going rehabilitating

‘existing housing; they do not have any programs going that guarantee that they

can put any multi-family housing back in there. That is his concern - that
they do not end up on the negative end on the housing; plus the fact that this
is an area where you do have some multi- famlly housing, and single fémlly can
balance it out to a certain extent. ;

The vote was taken on the motion and ¢arried unanimously.

The resolution is recorded in full in Resolutions Book 14, at Page 29.

 ORDINANCE NO. 463-Z, AMENDING CHAPTER 23, SECTION 25-8 OF THE CITY CODE OF -

THE CITY OF CHARLOTTE - THE ZONING MAP - BY CHANGING THE ZONING OF PROPERTY.
LOCATED IN THE 2500 AND 2600 BLOCKS OF ARNOLD DRIVE FROM R-6MF TO R-12MF.

Mot1on was made by Councilmember Locke, seconded by Counc11member Selden
that the subject petition be denied as recommended by'the Planning Comm1551on.

Counc11member Frech stated Council has received a petition from a large num- ‘
ber of people living on Arnold Drive and on the streets leading into Arnold !
Dr1Ve, asking that the petition be granted, based on their feeling that traf-

~ fic is a problem in the area and dense multi-family development will have a;

serious and deleterious impact on their neighborhood. They have also re-
ceived letters from people in the neighborhood supporting the petition.

She pointed out again that she does not understand what the logic was in
zoning property fronting on Arnold Drive multi-family in the first place,
particularly R-6MF. Arnold Drive is a single family street for its entire
length. Or, along with that, why the multi-family should have gone so deep :
into the neighbothood in back of Arnold Drive and on the south side of ‘Arnold
Drlve when there was no need to go any farther than Arnold Drive -at any rate.

That other members of Council agree that R-6MF is not good zoning for that,
but they also pretty well agree that to change it at this point to R-9 single
family would not be good zoning either. Eventually, she would hope that the
Plannlng Commission would brlng in recommendations about this particular ’

© piece of property, as part of the area studies in the . comprehensive rezonlng

that they expect to get.

In the interest of being fair to the property owners, and also regardlng the
need of the neighborhood for some protection against further possibly harmful

development, Ms. Frech made a substitute motion that this tract be rezoned -
to R-12MF. This would reduce the density allowable. That under R-6MF the_5.5 acres
could be developed to about 118 units; under R-12MF it would reduce it to
about 76 units. That would be a considerable reductlon but would still allow

some multi-family development. '

Accordlng to the Traffic Engineering Department, it would reduce the traffic
in the area by about 35 percent.

She stated the 1nformat10n that Council has shows that Fountain Square is
actually developed to about 15.5 dwelling umits per acre, which is between
R-9 and R-12. So, an R-12MF zoning would bring those 5.5 acres about into
line with what Fountain Square is now - it would not allow the land to be
developed to a denser level. They should bear in mind that if these 5.5
acres were developed at R-6MF it would be about 118 dwelling units that couId
be put in there, which would be far beyond the density of Fountain Square.

She thinks they dre agreed that Fountain Square is probably as dense as that

nelghborhood could tolerate. That R-6MF is, in most cases, a den51ty of zoning

y

419
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jCounc11member Short seconded the motion, statlng that he has mixed feelings
about this zoning change, but in about a 49-51 situation he will go along
}w1th Ms. Frech° . .

Councilmember Carroll agreed it is a tough situation. That the problem was

':She stated the Aztee Apartments are developed at. R-6MF and if they look‘at .
 those they can see that you just about have to pave over every square foot
-l of land.

not caused by this Council, not by the petitioners, mor by the landowners.

. They inherited it. That this suggestion is a very fair compromlse.-

JCounc11member Selden stated he would vote for an R-9; that he has doubts _
' from an economical standpoint, about restricting property where the owners
. who own 75 percent of the property in question are g01ng to have dlfflculty.

| Councilmember Chafin asked Mr Selden what kind of dlstlnctlon economlcally,
' he makes between R-9MF and R-12MF. Mr. Selden replied it is the value of
' the individual property units, whether condominium or rental, related to .
. the ability to attract tenants or condominium owners, in that purtlcuiar ;
" area, to that particular level of economic structure. For instance, Woodlawn
-~ House is:R-9; it you go to an R-12MF the property owner will have great

difficulty try1ng to accommodate the ecomomic structure you have to build

“and the pricing you have to put with it.

~Councilmember Short stated that on the morning that Council planned a fielé
. trip to this property, about three or four weeks ago, he discovered that’

Mrs. Davis did not know until almost at the last hour that such a thlng wae

- planned. She, fortunately, had an opportunity to mention this. Here is a !
- person whose land is being brought up for consideration for rezonlng'agalnst
. their will and by third parties, and here was probably the definitive oppor- i
o tunity for decision in this matter by the Council; and the party most affected e
,was not even notified. He stated he hopes that kind of thlng will not. happen
© . again. ‘

' Ms. Frech stated that Mrs. Davis' attorney was notified about two days be-

. fore that Council was going. Mr. Short replied his conversations were with
" both Mrs. Davis and the attorney and he belleves he stated it accurately._?_

. That he feels. this is important. :

,§Councilmember Gantt stated he has a great deal of sympathy for the property
. owner; that he spent some time talking with her one Sunday afternoon. That
- he has a great deal of respect for Neil Williams, knowing his views not only -
| as the attorney but from the period he served on City Council; that as he |
! looks at this particular issue, it is not one of those happy omes. Whatever
- decision is made will not make a lot of people very happy. It seems to him
' they have some choices. It is going to take nine votes to pass this petition.
I He 'senses the majorlty of Council - mot necessarily nine votes - believes |

that the density in that area is too much, given that intersection and glven
the relationship it has to the residential area. That he thinks more than!
a substantial majority would agree that.the pattern is very unfortunate.
Three votes would leave the situation exactly like it is. In the potential
development Mr. Williams has promised a hundred units; they are really deal-
ing with the question of whether or not they want to put a hundred units |

there or 76 units. That Mr. Selden has said 76 units will make it economically ...
- unfeasible. He stated he cannot make that judgment; the does mnot know what [
-land is selling for and he does not know the kind of units that somebody may
- want to build there. It is conceivable that one can build 76 very nice units -
- and it could become a very attractive kind of thing. And, it may have a
. great deal of attraction being adjacent to a very nice single family resi-,
gdentlal mneighborhood. He will support Ms. Frech's position; it is the only
- logical compromise; the only thing he can do is hope that for .Mrs. Davis it
. is not economically unfeasible to develop this at the R-12 density. He stated
;they are 21l familiar with Fountain Square and if the density is essentlally
- that density, he does not think any of them is going to ask that much more
- be put there. So, it really comes down to the issue. of 76 or 100. ’
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The vote was taken on the substitute motion and'carried as follows:

Trosch; and Mayor Harris.
NAYS Counicilmembers Locke, Selden and Cox.

The ordinance is recorded in full in Ordlnance Book 26 at Page 413.

COUNCILMEMBER SELDEN EXCUSED FROM VOTING ON NEXT ITEM.

On motion of Councilmember Carroll seconded by.Councilmember Chafin, Council-
member Selden was excused from votlng on the next item due to a confllct of .
1nterest

SPECIAL USE PERMIT, CHANGING THE ZONING MAP - CHAPTER 23, SECTION.S GF THE
CITY CODE - TO ALLOW FOR A YMCA FACILITY ON SHARGM ROAD BETWEEN’QUAIL
HOLLOW AND SHARON HILLS ROADS. : :

Motlon was made by Councilmember Locke, seconded by Counc11member Damnelly, ;'

. and carried unanimously, to approve a Special Use Permit to allow for a YMCA

facility on an 18-acre tract of land on Sharon Road, between Quail Hollow and -

‘Sharon Hills Roads; and to adopt the Findings of Fact as submitted by the
QPlanning Commission. _ : :

Followlng are the Flndlngs of Fact

Findings Regarding Requirements Prescribed for Schematlc Plans. S
The schematic plan and the other materials submitted with the petitionm |
at the time of filing fully comply with each of the requirements of
Section 23-36(c), (1)-(7) and of Sectlon 23-36.7(a), (1), (4) and (6).

Flndlngs Regardlno Prescribed Standards. ‘
The following findings are made from the record ev1dence presented at .

the basic facts relied on in support of each being set forth below:

Finding (Standard) No. 1. That the proposed use will not endanger publlc:
health and safety or substantially reduce the value of adjoining or
nearby property

Facts Supporting Finding No. 1.

1. The proposed use is designed and intended to promote ‘public health
through recreatlonal programs.

2. The site plan for the proposed fac111ty provldes for safe vehlcular
~ access to the property from Quail Hollow Road mxnlmlzlng potential |
traffic safety problems (see staff exhibit No. 3) :

3. The proposed facility as presented by the petitioner is not antici
pated to endanger public lealth and safety or substantially ‘reduce
the value of adjacent or nearby properties (see testimony of L. H. .
Griffith Realtor, R. p. 38-40).

' Finding (Standard) No. 2. That the proposed use will be compatible with
the general characteristics of the area with respect to the location, .
size and exterior features of the structure, the location, design and
screening of the parking areas and the location and size of signs.

‘Facts Supporting Finding No. 2.

1. The proposed site is located in an area of’mlxed but re51dent1a11y
oriented uses and vacant land (see staff exhibit No. 1) |

2. The proposed site plan orients the bulldlng towards Sharon Road.
' Earthen berms landscaping and treatment of the building exterior
features are.designed to blend the facility in with the neighborhood.
(See staff exhibit No. 3 and testimony of Larry Taylor Architect,
'Rp2225) _

the hearing with respect to the four standards prescribed by Section 23-36. 7[c),
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' 3. The proposed site plan maintains all vehicular access and parking
'along Quail Hollow Road. The parking areas will be set back 40'
- from the road right-of-way and will be screened. A single identi-
‘fication sign will be placed on the site at the entrance to the
complex. The sign will be low, unlighted and approximately three
feet by five feet in size (see staff exhibit No. 3 and testlmony of
Larry Taylor R.p.24-32).

Finding (Standard) No. 3. That the proposed use will not substantlally
increase the volume of vehicular traffic within the: area.

"'Facts Supp0rting Finding No. 3.

1. The initial facility and planned parking for 126 vehicles will
~ generate approximately 400 trips per day. This would constitute a
measurable but not an adverse increase of traffic on the adjoining
streets. The total facility is constructed over approximately 15 !
years would have a similar impact on traffic (see testimony of
 Bernard Corbett Traffic Engineer, R. p. 35 37).

2. The proposed use would gemerally generate traffic at hours other
* than the normal peak traffic periods and could reduce distance of
travel necessary to reach a facility of this nature (see testlmonyﬂ

of Bernard Corbett, R. p. 37-38). :

" 'Finding (Standard) No. 4. That-the proposed use will be compatible with
the general living environment of the area, partlcularly‘w1th respect
to noise level. :

'Facts-Supporting Finding_No= 4.

1. The outdoor recreational facilities are participatory rather than
spectator type functions and are not expected to generate noise
levels characteristic of spectator oriented events. Earthen berms,
low shrubs and and trees are to be provided to screen and buffer ;
the noise that is generated. (See testimony of Larry Taylor, R.p.23.)

@ ' ? 2. The outdoor ball fields and temnis courts will not be lighted and
A . evening activity would primarily be building centered (see testlmony
- of George Crestwell R. p. 21-42).

3. The site plan provides for the preservation of trees along Sharon !
- Hills Road to the extent practical to be consistent with the |
' _ . character of the area (see exhibit No. 3 and testlmony of Larry
L | - Taylor; R. p. 22). :

~ SPECIAL USE PERMIT, CHANGING THE ZONING MAP - CHAPTER 23, SECTION 8, OF THE
- CITY CODE - TO ALLOW FOR EXPANSION OF AN EXISTING YMCA FACILITY AT THE ;
 SOUTHERLY CORNER OF REGAL OAKS DRIVE AND DEMOCRACY DRIVE, AND AT THE NOHTHERN
=TERMINUS OF IDLEBROOK DRIVE.

Motion was made by Councilmember Gantt, seconded by Councilmember Trosch,
and carried unanimously, to approve a Special Use Permit to allow for ex-
' pansion of an existing YMCA facility at the southerly corner of Regal Oaks
Drive and Democracy Drive, and at the northern terminus of Idlebrook Drive;
and to adopt the Findings of Fact as submitted by the Planning Commission.

Following are the Findings of Fact:

Flndlngs Regardlng Requirements Prescribed for Schematic Plans. ;
The schematic plan and other materials submitted with the petition at
the time of filing fully comply with each of the requirements of }
Section 23-36(b) (1) - (7) and of Sectlon 23-36.7(2). (1), (4) and (6).
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Findings Regarding Prescribed Standards The following flndlngs are
made from the record evidence presented at the hearing with respect. to!
the four standards prescribed by 23-36.7(c), the basic facts relled on
in support of each being set forth below.

Finding (Standard) No. 1. That the proposed use will not endanger publlc
T health and safety or substantially reduce the value of ad301n1ng or
‘ nearby property.: :

Facts Supporting Finding'No 1.

1. The proposed use is designed and intended to promote puhllc health
' through recreational programs. . . :

2. The site plan for the facility provides for safe vehicular access
to the property from Idlebrook Drive and from Regal Oaks Drive ‘
minimizing potential traffic safety problems. Automobile parking .
areas are separate from outdoor recreatlon areas. (See staff exhi-
bit No. 3.} : j

3. The proposed facility as presented by the petltloner is not ant1c1~
pated to endanger public health, safety or substantially reduce
value of adjacent or nearby properties (see testimony of Don Wine-
coff, Architect, R. p. 20 and testimony of Richard N. Lovell, '
Realtor, R. p. 22-23). ‘ '

‘'Finding (Standard) No. 2. That the proposed use will be compatible with
the general characteristics of the area with respect to the location,
size and exterior features of the structure, the 1ocat10n, design, and
screening of parking areas and the location and 51ze of the signs.

S ,é " 'Facts Supporting Finding No. 2.

= | 1. The proposed site is located in an area of mixed but residentially
. oriented uses and vacant land. To the north and east are a church,
an elementary school and a junior high school. To the south are-
. single family homes. Adjoining vacant land is zoned for office
~ and multi-family development (see staff exhibit No. 1 and 2).

2. The proposed site plan retains the natural features of the site,
especially with respect to the trees and unique topography. |
Developed areas within the site will have minimum visibility from

: the single family areas. The location and design and the exterior

1 i features of the structures and the location of the parking areas

5 - - have been selected to be compatible with the residential character-

istics of the area. (See'testimony of Don Winecoff, R. p. 12-16

and 18-20.) - : .

3. A single 1dent1f1cat10n sign approx1mately three feet by five feet
will be placed at the entrance to the facility at Democracy Drive. .
(See exhibit No. 4 and testimony of Don Winecoff, R. P. 17-18.)

"Finding (Standard) No. 3. That the proposed use will not substantlally
increase the volume of vehicular traffic in the area.

"Facts'Sﬂppdrting'Finding No. 3.

1. The proposed facility will not alter the Class A level of service
of Idlebrook Drive, Riding Trail Drive or Regal Oaks Drive. The |
facility will not substantlally increase traffic volumes (i.e.
~greater than a 10% increase) on either Idlebrook Drive or Riding
- . | Trail Drive. The apparent substantial increase of traffic on
IR | Regal Oaks Drive (16%) is due to the very low volume of traffic
7 presently on that road. The resultant road volume is not substan- _
tial (see testimony of Bernard Corbett, Traffic Engineer, R. p 23~ 25). ‘
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Finding (Standard) No. 4. That the proposed use will be compatible with
general living environment of the area, partlcularly with respect to
no1se levels. . :

o ‘Facts ‘Supporting Finding No: 4.

1. The'eiisting and proposed activities for this site are located to
minimize adverse visual and noise impacts on adjoining propertles. i i
(See testimony of Don Winecoff, R. P 14, 18-19.) . . ; SR TR

2. All of the proposed additions to this fac111ty are of an indoor
nature and would not generate noise impacts on the surrounding
neighborhood (See testimony of Ted Rizelle, Branch Director,

- R. p. 26-29).

MEETING RECESSED AND RECONVENED.

Mayor Harris called a recess at 4:45 p. m. and reconvened the meeting at
4:55 p. m. ‘ :

CONTRACTS FOR, IMPROVEMENTS AT CHARLOTTE HOUSING AUTHORITY LOCATIONS.

 The following actions were taken to transfer General Revenue Sharlng funds
to the Housing Authority:

1. Councilmember Dannelly moved approval of a contract with the Authbritﬁ
for improvements at the Pitts Drive Apartments Housing Project for a
' total of $35,000. The motion was seconded by Councilmember Leeper.

Mr. Dannelly requésted that’ the'Hou51ng‘Author1ty let him know when
they plan to meet with the residents to dlscuss what is g01ng to take .
place in these improvements. : :

Counc11member Trosch suggested that the contract 1nc1ude the fact. that
the contractor will involve the area residents organlzatlon in the de- -
. sign and planning procedures. She stated this has been placed high on
the priority list in the park plan and they have told the residents they
will be involved. Mr. Dannelly and Mr. Leeper accepted this as an
. addition to their motion. The motion carried unanimously.

2. Motion was made by Coumcilmember Chafin, seconded by Councilmember Selden,
for approval of a contract with the Authority for improvements at Boule-
vard Homes Housing Project for a total of $250,000, with the additional
stlpulatlon that the residents organization be in involved in the plans.

.Counc11member Trosch called attention to the fact that a copy of thls;
contract was not included in the agenda attachments, and Mr. Burkhalter
stated that one was left out but it is the same as the one for Pitts
Drive.

Councilmember Leeper stated he thought those improvements were contingent
- on Council's approval of these funds for those particular areas, but he
has already received the plans for that area and understands the bids - -
have already been let and were too high and they are going to run the
bids agaln He asked Mr. Flnnle if he was aware of that? '

Mr. Finnie replied he was not aware that they had gone through a blddlng
procedure already. That there has been no contract - he can tell him ;
that. They have had the contract ready but are waltlng until after the
Housing Authority met. Under the general guldellnes the Housing Authorxty
has to approve it flrst |

Mr. Leeper stated it is possible that they could have had $250,000 to do
that work. That one of the questions that he raised during the budget
~ hearing was that the money was needed because they did not have the
. money from other sources to do that work. But, it seems.to him that the
1nformat10n he had was that they had already had the blddlng. :
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 Mr. Finnie stated they may have been short cuttlng by puttlng it out for _
bids. That it has been three or four weeks since the material has been
ready. : ‘ |

Mr. Leeper stated it is all rlght he is satisfied that the citizens have
had some input. : r

' The vote was taken on the motion and carried umanimously.

;RESOLUTION APPROVING AN AMENDMENT TO THE FEDERAL AVIATION ADMINISTRATION
. GRANT FOR RUNWAY LIGHTING PROJECT AT DOUGLAS AIRPORT.

' On motion of Councilmember Selden, seconded by Councilmember Locke, and car-
- ried unanimously, the subject resolution was adopted approving an amendment. =~
. to the Federal Aviation Administration Grant for the runway llghtlng'prOJect
_f at Douglas Airport, to increase the federal contrlbutlon by a total of
- $77,358.

 DECISION ON CONTRACT FOR ADVERTISING ON CHARLOTTE TRANSIT ‘SYSTEM BUSES
", DEFERRED AND STAFF INSTRUCTED TO NEGOTIATE WITH BOTH WINSTON NETWORK AND
- NATION-WIDE COMPANIES AND COME BACK TO COUNCIL WITH THEIR BEST OFFERS.

- For purposes of discussion, a motion was made by Councilmember Gantt,

seconded by Councilmember Leeper, to approve an Advertising Privilege _
Contract with Nation-Wide Bus Advertising, Inc., to place advertising on the

! interior and exterior of Charlotte Transit System buses.

3 Councilmember Gantt stated some of the Councilmembers have had some inquirf--

from at least one -of the proposers of this particular comtract about the

- nature of the process Council uses in evaluating these various firms. That

. he heard from Winston Network, a company that is not belng proposed by staff
~ for this particular contract. That there were enough questions raised - in-

. reading through the evaluation done by Mr. Kidd and his staff - for him to.

-+ ask that this be deferred last week in order for him to at least have the

f opportunlty to ask Mr. Kidd some questions related to the matter of bus ad-

? vertlslng in general. He is aware of the fact that the staff was not exactly
' in favor of doing this kind of thing. The Transportation Committee held some
. hearings specifically for the purpose of evaluating bus advertlslng on the

- | new buses that we are going to get.

| He stated Wlnston Network had some people in here and made a long presentatlon
| on the new vinyl bus advertising medium that they use, and the committee.was
| given to understand by the staff and others that this particular process is
. very tricky - you have to have some experience with it in order for it to
- look good; this was one reason the staff did not want to fool around with it
~ because the new buses themselves would lend themselves to the old,fbrm,of
- advertising.

§ In looking at Mr. Kidd's evaluation, he does come down very hard in the area
_of the differential in dollars that will benefit the City. There was almost
 no discussion at all on the merits of the two firms. Since he understands.
 this is not a big process, he would personally want to see more evaluation:
- of the firm's ability to work with this vinyl; some idea of the capabllltles
‘of the firm; the size of it; a number of other things that come intc play,.
~ particularly since the dlfferentlal involved does not seem to be that sub--
. stantial. He is concerned that the firm that has had thi$ contract over a
. substantial period of time felt that they were not given the opportunity

to negotiate their proposal, as opposed to the other firm. There were just
enough questions raised by his meeting with them to at least allow am open
forum for some dlscu551on of that

Mr. Michael Kidd, Public Transit Coordinator, stated that on September 11,

1978 the City Council approved a policy to continue advertising on the

. Charlotte Transit System buses. This has been done fbr a number of years.;'
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‘Subsequent to that the Planning Office prepared a request for proposals : C |
document which detalled the types of advertising services that the City was .- - |
looking for. These documents were mailed to eleven transit advertising - '
firms on September 13, setting a proposal deadline of October 1 (since thlS
date fell on Sunday, it was extended until October 2 at 1: DO P- m)._

They had two proposals - one from Winston Network, our present firm; and |
one from Nation Wide Bus Advertising. They reV1ewed these proposals, -
- checked out the references; looked at the things that were called for in
 the proposals to make sure they were there; called other tramsit systems
with whom the proposers had advertising contracts presently about how they
were doing and what problems they were having. : .

Based on that investigation they found that either firm would be qualified
. to perform the services that they had outlined in their proposals. ' Then -
~ they started evaluating what was in the proposals and it came down really ~ - 5
" to the money issues, quantifiable issues, that made sense to them to make S :
a recommendation. : : :

. They are recommending the Nation Wide firm for this contract for two primary
 reasons. One, the annual guarantee - per bus, per. year - was higher with the
. Nation Wide firm. They proposed a $360.00 per bus, per year guarantee. |
Winston Network proposed $313.44 for the first two years and $333.12 for the
next three years. Based on a 100-bus fleet, the minimum revenue guarantee
from Nation Wide would be over $17,000 hlgher  Both proposers would be

quick to tell them that is the minimum, that they would hope that their
actual -sales would produce revenues in excess of the guarantee. However, |

if they want to look at it as a minimum contract value, the Nation Wide
firm is a'little over $17,000 higher over the five-year perlod of the contract.

Secondly, and probably more important to the City, Nation Wide proposed ainet
‘revenue distribution of 52.5 percent to the City and 47.5 percent for them-
selves. The Winston Network proposed a 50 percent for the City and 50 pefcent
for the Network. Therefore, the City's portion of net revenues collected

ould be 2.5 percent greater with the Nation Wlde firm. -

Therefore they concluded that the Nation. Wlde proposal was the better of
the two and proceeded to enter negotiations with them. They did not negotlv
ate any of the money items; but they did negotiate a couple of the things.
that they felt were very important. First and foremost--:@and this was very
important to them - the old contract, as with most contracts of this type!
throughout the country, the transit system reaps a revenue percentage from .

| collected revenues. They negotiated into their contract 52.5 percent of

. the contracted receipts. If something was uncollectible it would be up to
the company to bear that cost. That they feel like since the City has pro-
vided the space, that as part of the obligation the City should receive
52.5 ‘percent of what that space generates in revenue.

They also Specified payment by the 20th of each month; a $360 per year, per
bus guarantee; a contract term of three years, renewable for two more. They
specified a very detailed report system to allow them to momitor exactly
what was going on; requred a performance bond equal to the amount of the
guarantee; requlred an office staff with a resident manager to handle sales,
and City concurrence on the advertising rates. They thought that was very
important. They also negotiated that there would be no charge for posting
of any of our CTS ads; they plan to do advertising on our own bus system. LT

Councilmember Gantt stated his question was that all of those points that:'
Mr. Kidd made were developed in negotiation.with the firm they ultimately:
selected; did he evaluate in terms of the experience of the competing flrm

were there some other measures in addition to the flnanCIal picture?

Mr.-Kidd replied there were. That one of the systems that they called
they asked for things like in what conditions are the boards in; is it
- ragged all the time or does it look good; do they report to you om a
.. timely basis; are the boards filled .up or are there a lot of empty spaces.
' There were guarantees for a1l the places they contacted.
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'Mr. Gantt asked if they had had experience with the bus system. Mr. Kidd |
~ stated that on that specific question, the Winston Network people. He under-

e I T T E Lt

stands from the Nation Wide people that they are members of the Transit
Advertlslng Association, they serve on committees, they know what the opera-

tion is all about. His Judgment was that it probably was not fair to them j
. to disqualify them on the basis that they did not have any buses on the pro-

_perties they were managing with the practical experience. Obviously, there:
~are some things in the contract about appearance and things like that that
' they could work with. They did give him assurances that they would be right
‘on top of it when the new buses came in and the advertlslng would be in

i place. _ _

Mr. Gantt asked if in the negotiations of pficé did he decide that the :
items he would negotiate with the firm selected would not include price . . .

(L)

or was that a part of the proposal that said that was not. . .

Mr. Kidd stated they expected in the proposal prccess for the firms to give
them their highest and best proposal on the money items. They did not draw
up a draft contract to send out and have them fill in blanks. There were .
some other areas of concern that they wanted to make sure they could pin

down. The proposal was done for them to evaluate and make a decision on

| who they wanted to negotiate the final contract and brlng it before Counc11§
;for its consideration. : :

' Councilmember Gantt stated his only concern here is that the committee
spent a lot of time debating this issue of whether they were going to have
transit advertising or not. He is very concerned about the firm that they |
‘ultimately select. The staff's concern was that it was something that we

" should not have; it would do damage to the visual appearance of the buses;

" and that the revenue gained would not be worth the aesthetic deterioration f

. of what they would see. They took a great deal of pain to evaluate this

- new vinyl system that is being put on buses and, in effect, generally found
iout that the firm that we have been using for bus advertising probably had

. a corner on that particular part of the market. They saw a number of slides
. that indicated that they had come up with some fairly innovative ways of
‘using it. He just wants to be sure that when they use this Nation Wide, or

whoever they ultimately hire, that they have a firm that can capably handle

i the new buses that we will be bringing in now and in the future. He feels

'a little concern when the evaluation simply bore down to the difference in

' dollars, even if it is $17,000 a year. He is not sure that can be.negotiatpd.

| Councilmember Trosch stated Mr. Gantt has voiced most of her concerns. That
' being a member of the Transportatlon Committee she knows that the priority
' is on aesthetics; that in fact it was a proper decision for the committee to

-make, That they were concerned about the application of the new vinyl.

: She asked if in this type of situation, they usually- negotlate after the pro-
posal is made? Mr. Kidd replied that normally his experience in. the past has
. been not to do so. Ms. Trosch asked.if he does not feel the flexibility

. to say that perhaps they have more experience? Mr. Kidd replied they felt

' they received sufficient information in the proposals to go ahead and make

a judgment. Ms. Trosch asked if he feels satisfied that this firm can ;
satlsfactorlly provide the aesthetics? Mr. Kidd replied he thinks they are
going to have to work very hard on that to see that the advertising does
not create an aesthetic problem; they are going to do everythlng they can
to see that it is applled correctly.

He stated that since the discussions they had in the Transportation Commitgée
over the summer, they have learned a lot more about this - the people inm the
industry - as more of these buses have been delivered. He stated again that

in their evaluation,.they dld not disqualify someone simply because they had

not had practical experience. Ms. Trosch stated she just would not want them_

to learn from their mistakes on our buses.

In reply to another question by Ms. Trosch; Mr. Xidd replied the proposal is
very explicit on the fact that on the regular buses they will continue to |
advertise on thé sides and back on the new buses only on the sides, plus the
1nter10r. :
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" Councilmember Selden asked about the track record éxperience we have had
with Winston Network? Mr. Kidd replied that generally it has been good;
~ they have done a good job for us. The City does not get directly 1nvolved ,
;'w1th the sale of space and that kind of thing; that there have been situations
~='minor problems - that you will have with any firm: posters belng torn whlch
has to be replaced, etc. : ‘ :

Mr. C. L. Criswell, representing Winston Network, thankedlthe City for giv;ng SoN

them the opportunity of doing business since 1954. He referred to a letter from -
. Mr. Mike Winston, copies of which were distributed to Councilmembers, in | 7
. which he pointed out the logical reasons why Winston Network can best serve
.- the City of Charlotte as their transit advertising representative for the .

bus system. - (1) they have been here since 1954, (2) they have a man with
' sales experience of 18 years in this market, (3) they have a fully staffed
" office with secretarial help that has been here.for 16 years, (4) the prod
tion department manager has been here for 16 years, (5) they have regional
sales offices that surround and support this Charlotte area, {6} they also
have other markets in the State of North Carolina that they represent, such
as ‘Asheville, Durham, Gastonio, Greensboro, Winston-Salemn, Salisbury, Wil-
mington and Greenville-Spartanburg, S. C. These supporting markets give .|
them the ability to put more manpower, to put more dollars, in the market to
better serve Charlotte. They try to make Charlotte as the hub where there
business is. ‘

]

C—

In addition Winston Network is prepared to pay at:least the following guar-
antees to the City of Charlotte, if allowed the right to negotiate (he stated
. he was told that the right to negotiate the amount of guarantee would be
' given if they were the selected company) They believe the City of Charlotte
. will benefit both financially and in other areas of concern by permitting
. Winston Network, Inc. the opportunity to negotiate a contract. Charlotte's
- request for propcsal was unclear, and his company anticipated the right to
- engage in negotiations for the contract. That this is the ondy right they
deserve, but they believe it will culminate to the benefit of the City of S
_ Charlotte. It is their desire to be given the same opportunity given other e
. parties in negotiating a transit advertlslng contract equitable and bene- ; '
. ficial to the City of Charlotte. |

© Mr. Charles Buckley, Attorney representing Natlon Wide Bus Advertising,
~ stated they recognize that the bidding process as used was not requlred by
law, but that was the format chosen by the City of Charlotte. It is in the
- nature of a sealed bid; you solicit and advertise for proposals from national
. firms; you give a time certain for responses, and they were to be in wrltlng.
- It could not be an informal proposal over the phone, but were to be in
- writing and were to be received in Mr. Kidd's office at a time certain.
. So, the format is identical with a sealed bid process. He submitted that
. what they have here is not so much what the law requires but what the City
. of Charlotte required, so they have to look at the integrity of the City of
| Charlotte and the system it has utilized here. You have a mational company
which has responded; they responded very clearly to the City's instructioms .
as it understood those instructions. It has made a bid proposal based on
. its best shot, you might say. It gives the most beneficial return to the
© City of Charlotte. It is prepared to fulfill the contract. He has heard
¢ that Winston is larger and this may be true, but the Nation Wide firm is
| very active in the medium size market and that is exactly what Charlotte is
~+ = a 100-bus operation. That in the proposals which Coumcil has copies of,
~ they will see towns.and cities that Ndtion Wide is operating in now. He
 stated that it.is expe¢1enced and is ready and capable to perform thls COTL~
" tract. -

. He stated that Mr. Kidd has indicated that he has checked on all of the re-
. ferences and they are all very positive. That it boils down - if he under-
. stands Mr. Gantt's question correctly - to the RTS-2 bus with reference to
. the vinyl. He stated Petersburg,Virginia, has contracted the services of
‘| Nation Wide and they plan within the next two weeks to have 10 of these-
. buses in operation. Nation Wide has this contract and has had it for a.
- number of years. This self-adhesive vinyl process Nation Wide has utilized
for more than 15 years. It deals with other areas of advertising - not just
. buses. He stated Mr. Andrew Wood, president of Nation Wide, is present and -
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if Counc11 has questlons so far as his ablllty to carry out the contract in-
terms of the vinyl he is prepared to answer them.

Mr. Gantt stated he thought Mr. Kidd just made the statement that they had
no bus operation? Mr. Wood replied these 10 RPS buses have been delivered -
to the City of Petersburg; obviously, they have to be checked out and put in
the proper operating condition. However, this fact would not stop them

from going in and developing the program for them. He stated that insofar
as the application of vinyl is concerned, the transit industry has been
using the self-adhesive vinyl material for years. There is no big trick.
There are basically two ways to apply it - you have the dry process and the
wet process. If it is a slick surface or otherwise it makes no difference;
you encounter the same problems with adhesive. They have been dealing with
this for all these years. His company is 44 years. old and were charter mem-
bers of the Transit Advertisers Association. That they serve very actively
on the Standardization Committee in the industry. This committee. has, since.
the very inception of the RTS-2 and the Special 8-70, have been experimenting
and determining exactly what will work and what will not work. They have
been active in this field; they have dealt with the 3-M people on materials,
the General Motors people. Tt is nothing new to them; they are mot spring- .
ing something on somebody who has never seen, has never had direct appllca-
tion to it. If they did not feel that they could provide the services in
this contract they would have declined the request to respond. Obviously,
in the bus advertising business, you are only as good as you appear on the
street. If you are not going to appear good on the streets, you should stay

. out of it.

Mr. Stanley A. Gertzman, Attorney for Winston Network, Inc., called Council's
attention to the letter given them by Mr. Criswell, stating it addresses it-
self to annual guarantees and minimums which will be paid to the City of
Charlotte under the terms submitted by Winston Network. In 1979 they amount
to at least a minimum guarantee of $36,000; in 1980, $37,000; 1981, $38,000

- and 1982, $39,000; 1983, $40,000. It is his understanding from Mr. Kidd in

his presentation that the issue has been raised about the difference in
money. They are prepared to reasonably match by competitive bid. He

stated he understood from Mr. Gantt that this is not a bid process; this is
what his client understood also. Therefore, when the proposal was submitted,
as far as they are concerned, indicated that it was a proposal and they

would subsequently have the right to come before the committee to negotiate

a contract. They are prepared at this moment to do that - to negotiate a
contract which would be favorable to the City of Charlotte. Some of the
language in the request for proposal in' the transit advertising contract
indicates under length of contract that it is anticipated proposals will

be for a three to five year term, and shall be binding on successors or
assigns to the party. The word "anticipated" - in terms of payment to the
City - "It is expected that payments to the city will be made on so and so."
This kind of language does not nail it down into a bid, but a proposal which
opens the door for negotiating to the contract, led them to believe throughout
that the proposal that would be made would cause the hegotiating parties to
come forward to negotiate what would be the most favorable attitude for the
City of Charlotte resulting in a contract. :

That a letter from Mr. Kidd, under date of October 31lst, directed to Mark
Winston, President of Winston Network, Inc., indicates appreciation for their .
proposal, but after careful consideration the City has decided to recommend
another company. He then says "should the City be unable to successfully
negotiate the contract with Nation Wide, or should City Council choose not

to contract with Nation Wide, we will be back in touch with you." This
certainly indicates that these are proposals that are up in the air; that

they anticipate sitting down and negotiating.

He stated that he would plck up on what the Chairman of’the Transportation
Committee has stated - it is not a bid process; they did not enter into a
bid process; they entered into a proposal arrangement; and the only item
that Mr. Kidd seems to "lay a heavy hand on" is the amount of money in-
volved. That with Winston's experience - they have been contractors for

the City since 1954 - they certainly would appreciate Council's recommenda- -
tion that they move forward. In further checking into this as to what the

 status of any proposal or form of contract that may have been proposed

already, there are certalnly stlpulatlons in the proposal form that the

...... SN
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City Council for whatever reasons can approve or dlsapprove - he ‘assumes

that Mr. Underhill will verlfy this.

‘That what they are asking is mérely the right to negotiate a favorable conw'

tract with the City of Charlotte with the understanding that whatever bid
Process or negotiating process would be thoroughly labled out so that the
eventual winner in this matter w111 be the Clty of Charlotte.

Councilmember Locke stated that both companies raises sérious questions

about the process of negotiation. She does not think that at this point in

‘time Council is ready to make a decision on this. She recommended that the

Mayor send this back to the Transportatlon Committee to come back to Counc11
with their rec0mmendat10n :

Councilmember Gantt‘stated he really does not want the Transportation Committee

to get invelved in this; that he would. like to go back' to staff with this
because he thinks staff has not looked at a number of aspects of this, ;

Councilmember Carroll stated that perhaps the confusion has arisen in .
regard to whether there would be more negotiation,.or exactly how it would
be handled.. This is something that in the future needs to be made clear in .
whatever is submitted to the people who are being solicited. . That at this
point they obviously have two good competitors; that they can both do the
work from what has been said; that it is incumbent upon Council to get the
best contract that they can for the City. He would think that it would be -
best to defer the matter and request the staff to negotiate both companies

" ‘and to come back to Council with two contracts and let Council decide which

one is the best one for the City's needs.  That it seems that both of them
want to negotiate and want to do the work. S

Mr. Carroll stated his substitute motion: That they defer the matter and |
that staff be instructed to negotiate with both companies and come forward
with the contract which each company considers its best offer. The motion
was seconded by Councilmember Selden. He -asked if = in this respect,
would it be feasible to have closed bids on this propesal? Mr. Carroll
replied it is something that normally is not done with a professional con-
tract so this would perhaps be the best way to accomplish that end of |
getting their best offer.

Councilmember Frech stated she is concerned about the fact that the staff
seemed to have considered the money; and she is not sure that they have a
clear recommendation as to which company they think can best do the work.
That the question really is how are they going to meet the aesthetic con- 5,
siderations that the Transportation Committee has addressed themselves to.
She would like to have a little clearer statement somewhere along the line.

Mayor Harris stated he had planned to make a comment after Council had
voted, but he would like for them to do him a favor - if they pass this
motion, to wait until they get the buses parked out here in late January
and they can all see if one of those things on the side will be a good -
thlng for the City of Charlotte. :

Ms. Frech stated her point is she does not think money'alone is the issue !

here. That she would like more than just two contracts with money involved -
because apparently they will each try to meet that; but she wants a clearer
evaluation of which company can best meet the standards that they want.

Councilmember Leeper stated he really does not like to be in this position.
He would like for Mr. Underhill to get with Mr. Kidd and get some other
way that they can make sure that they are not put in this position again.
He does not like for a company to come up here - Council already knows what
their offer is and it will put them in a bad position in terms of trying to
come up with another proposal. He just does not like to be put in this
position. They are either bidding with these folks or negotlatlng with them
and they should know that

. Mr. Burkhalter stated this is not unusual at all; if it were something that
. mnever happened before it would be different. These people have been in this
3 bu51ness for a long time and he is surprised that anyone would,get up and say
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2he did not understand what he was doing. It is always thls way - ycu open
_your proposals and the man that makes the bottom dollar bid; that is what

- make sure that people understand that this is it, on the money or whatever,
. from the start. But, they are in the situation where that has not been
' made clear; that they need to glve everybody a fair opportunlty to take a
. clean swipe at it. .

- Councilmember Trosch stated that in response to what Mr. Burkhalter said,
. that in the Transportation Committee and what was brought to Council, it
. was not just a money item; it was very specific that aesthetics was a very:
: vital part of this and should be given heavy consideration. .

' Mr. Burkhalter replied aesthetics is more of a problem with him than that
- they certainly would not recommend onme that would not look well.

- Councilmember Chafin asked if Mr. Underhill had amy comments on the procedure

. that this motion would set forth; it is somewhat unusual? Mr. Underhill.

- replied that he did read the proposals that weré sent out to some eleven

- or twelve companies; that two did choose to respond. That a number of .

things were asked for by those choosing to respond, including their familiarity

and experience with the vinyl adhesive process; the EEOC commitments, and

| a number of other things. It was fairly comprehensive. That he 1ooked

. at both proposals, after the matter had been recommended to Council, and

 both companies did respond to each and every point raised in the proposal.@

 He does not know whether or not it was unclear to the people who were in-

volved that there was going to be further negotiations or not. The back-
 ground in the proposal stated they were being solicited or requested with

- a view towards recommending to Council a contract for continuation of bus

- advertising. It was not.a bid; it was a situation where they did not have

; they select a firm.

. Mr. Carroll agreed to incorporate in his motion that the Winston contract
. be extended until January 31, 1979 - the existing contract, under the same
terms and conditions. Mr. Underhill stated they should ask-the Winston

- people if they are agreeable to that

you stand by. Now, if they want to negotiate the rest of it - they've opened
a hundred bids and done the same thing. Several Councilmembers stated this

' was not bids, but Mr. Burkhalter replied it is the same thing - you just .
‘do not bid services, but you open '"proposals" on services. You just don’t
‘'call it bidding; it is the same thing. The pdéint is that you have one here:

| that proposes to give you something for a certain figure; and you give another

man an opportunity to lower his bid. That is exactly what you are doing.

' There is no way you can go back and do anything over. If Council wants theﬁ
- to do that - go through the whole proposal process - they can do it; but
they have already put their man on the spot.

éCounc11member Short stated a number of the Winston people are personal ac- |

quaintances and fiiends of his, but he just absolutely has to stick with
Mr. Buckley's comment that the integrity of the City is at stake. They

i cannot set up a system like this and then just set it aside when the bids

have been revealed. In his oplnlon, a motlon to defer this at all any
further 1s out of order. : P .

Councilmember Carroll stated the dlfference in what Mr. Short said 1is that
it is not a bid; and as Mr. Kidd has pointed out, the contract has been L
negotiated, certain terms have been added; that's money. Tt is just like
allowing somebody to change their bid, if it was a bid. So, he agrees with
the point, and that was his initial comment, which Mr. Leeper says, that
perhaps they need to change the procedure so that when they send out they

- he does not even want the signs. But, if they are going to have them,

to bid. But, Mr. Buckley does raise a valid point in that they asked. for

‘proposals and both sides did disclose their positions. That apparently

there is right much negotiating room in this industry. That legally, he

j thinks Council can defer this and:follow- the proctess thls motion proposes.

| Mr. Kidd advised that the Winston contract explres December 31; that Counc11

might want to extend that month-to-month or take the advertising off untll
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Councilmember Cox stated he does not agree Wlth Mr.. Burnette s allocation

i of those funds. First, he thinks the funds ought to be spent for somethlng
| other than a visitors center. _ _

% Councilmember Carroll suogested adding the word "suitable" before "State"
. in the third paragraph; and adding at the end of the paragraph the request .

that the Department of Transportat1on consult with the City Counczl regard- _

ing the site.

: The vote was taken on the motion and carried umanimously.

5 The resolution is recorded in full in Resolutions Book 14, at Page 36.

QECONTRACT WITH THE INSTITUTE FOR URBAN STUDIES AND COMMUNITY SERVICE AT
{ UNCC WITH THE CITY AND COUNTY TO PROVIDE PROFESSIONAL SERVICES FOR THE
. CITY/COUNTY RECREATION CONSOLIDATION STUDY COMMITTEE. ‘

iMotlon for approval of the subject contract for a total not to exceed $4, 878

. was made by Councilmember Locke, seconded by Councilmember Gantt.

§Mayor Harris recognized Mr.. Jim Whittington, Chalrperson of the Cltnyounty '

Recreation Consolidation Study Committee, and former Mayor pro tem, - for the
purpose of commenting on this item. _

| Mr. Whittington. stated that about two months ago Mayor Harrls, and then ‘
i chairman of the County Commission, Pete Foley, appointed Ace Walker chairman
| of a committee to bring back a plan to consolidate the Park and Recreation @

Departments of City/County government. That the Mayor asked him to serve
"on this committee, along with Harry Cuthbertson, Walter Tucker and Phil
- Gerdes; there are others to be appointed by the County.

. He stated they have had three meetings and anticipate having eight more.

. They asked for a person from the Institute of Urban Studies at UNCC to help
- them with the Clegg Report (this is a report done by a man by the name of

. Clegg on this issue in the State of Georgia). He will also help them in |
- looking at Louisville, Kentucky and Jacksonville, Florida and other south-

- eastern cities to see the best way to do this. That having eight more
'meetings and dependlng onn this individual from the Urban Institute to do ;
their research, they obviously need a little money. That he has come today
.and waited all this time to ask for less money than anybody else; he hopes
. Council will appropriate. approximately $2,500 from the City; that Mr. Walker
'will go to the County next week and ask for the same amount.

' The vote was taken on the motion and carried unanimously.

%DISCUSSION OF POLICE PATROL OPERATIONS IN THE CENTRAL BUSINESS DISTRICT.

' fCouncilmembers had received copies of a written report on the addition of

‘more police to patrol the downtown area durlng shopplng hours durlng the

QChrlstmas Season.

'Mr. Burkhalter, City Manager, stated they will have an opportunity to estab;
'1ish a satellite station on 7th and Tryon Streets. That the thing that will
‘answer this problem downtown and remove more of the fears is to take some

‘real stringent steps toward the oPeratlon of parking lots downtown. This

is where the problem is and this is where the attention is needed. If
Council is willing to "bite the bullet" and write some stringent regulations
about how parking lots are operated, getting away from this idea of dropping

money in a can and leaving your car unattended. This is where most of the
|problems occur downtown - people lurking in these lots and attacking people

when they come to get in thelr cars.

‘He stated Council is not saying they are going to do this; they just did
not have time to come up with a firm plan on such short notice. .When asked.
-if Council needs to approve it, Mr. Burkhalter replied -if this is in line
,with what they have been talking about, they will just go .ahead and do this
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Counc11member Leepef stated he has not read the report, but when the Mayof
asked about it earlier, Mr. Burkhalter indicated that in order to do that
they would have to take some policemen out of some other'areas ~

Assistant Police Chief Charles Adams replled they have some pollcemen in the
field Just winding up their on-the-job training; that there are five of these
recriiits in the Adam Bureau and they will be assigned to Adam T and placed

in the business district to close out their on—the—;ob tralnlng He stated
this would be for at least 30 days. : .

Mayor Harris stated he would like to make sure records are kept of that so
that Council could have some feedback on it.

Councilmember Trosch asked about the evaluation; and Mr. Burkhalter replied
there would not be much evaluating ~ with the bus strike this is really not
a good time to do it; that the holiday season 1s really not a good time to
do this.

Councilmember Carroll stated that. reflectlng on the Crlme Comm1551on,meet1ng
which he attended in District One, the major concern expressed at that time
was. lack of response and lack of the availability of police when they were
needed, and lack of visibility of police. That he is glad they can do this

'.  with recruits as part of their training. That when they leave in about a

month there may be requests to keep them down there. He thinks they will
have to consider that in view of the overall needs of the rest of the com-
munity, and in light of the structure by which our policing is accomplished.
He recognizes and is very sensitive to the needs downtown, but there are 4
lot of other needs. Just because they have not heard about them at this
particular time - they are out there, and they need to con51der the whole
picture before moving in any particular direction.

Mr. Burkhalter stated that anytime Councilmembers hear a repoxt about non-
response time - all of this matter is documented - he wishes they would glve
him this information, where a policeman is called and does not respond.

All of this is on tape and they can go back and rev1ew it and tell them
exactly what happened .

Councilmember Short stated that about six months ago Councilmember Cox men-
tioned that there is a lot of difficulties in parking lots just from belng
unable to get traffic regulated etc. - dangerous driving in parking lots.
In addition to that, there is the matter which has just been mentioned of
assaults in parking lots. That they should consider for their legislative
want' 1ist some further consideration by the legislature of what he under-
stands as a requirement that you can only have one type of policeman and

. that is a full-fledged policeman with 200 hours of training.

That in an earlier day there was a scheme where you could have policemen
with ornly a much smaller degree of training and he could be assigned as a
deputy or a private policeman just for an individual property. . Of course,

it was possible to greatly multiply the number of pollcemen in that way,
and it had some effect on moonlighting too. But, the fact is it was possible
and they did set up policemen who had authority.- That just a few years ago
that system was knocked in the head and was not continued because of the |
tremendous educational requirements you now have to give. That a part of
this picture is to consider going back to the earlier plan where with minimal
training someone could just operate in a supermarket parking Iot or a down-
town parking lot and be paid by the people who owned that business and want
that security. He hopes Mr. Underhill will keep that in mind in putting
together the legislative want list. .

Councilmember Dannelly stated he applauds Mr. Burkhalter's looking at the

requirements for the owners of those parking lots. That there should be
some element of safety guaranteed to those people who park their aitomobiles
there. He has seen in other cities where they half-way look out for their
customers - they are protected. He sees other things too, possibly. He

is sure if the requirements are stringent enough it may drive the cost of

parking up a little and this may increase rldershlp on our buses.
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é The followlng actions were taken to 1mplement the recommendatlons of the
‘ Mayor's Task Force on Animal Control:

| Councilmember Trosch reafflrmed Council's thanks to Counc11member Frech and
. the staff for what has been done regarding the Animal Shelter.

' The resolution is recorded in Resolutions Book 14, at Page 37.

'i.The ordinance is recorded in full in Ordinance Book 26, at Page 415.

- RESOLUTION AMENDING THE CITY PAY :PLAN TO ADD NEW CLASSIFICATION OF ANIMAL

| CONTROL SUPERVISOR; ORDINANCE NO.464-X ~AMENDING THE FY79 BUDGET ORDINANCE

~ TO TRANSFER CONTINGENCY FUNDS TO THE ANIMAL CONTROL DEPARTMENT; CONTRACTS
Lo FOR THE PURCHASE OF VEHICULAR EQUIPMENT FOR ANIMAL CONTROL DEPARTMENT.

A resolution was adopted, on motion of Councilmember Selden, seconded
by Councilmember Gantt, and unanimously carried, amending the pay plan
to delete the classification of Senior Animal Control Officer, Pay '
Range 11, and adding a new classification, Animal Control Supervisor,
Pay Range 11. -

Councilmember Locke moved adoption of the subject ordinance amending ]
- the FY79 Budget Ordinance to transfer funds from the General Fund Con- !

tingency to the Animal Control Department budget for a total of §$11, 200;"

and to amend the Table of Organization for the Animal Control Department -
to delete two Senior Animal Control Officer positions and add three o
Animal Control Supervisor p051t10ns. The motion was seconded by Counczl-'
member Chafin.

The new Superintehdent of the Animal Control Department, Ms. Diane
Quisenberry, was introduced and welcomed by the Mayor and Council.

The vote was taken on the motion to adopt the ordinance and carried. unan1~
mously, S

Mbtion'was made by Councilmember Short, seconded by Councilmember Chafﬂn,
awarding a contract to the low bidder, City Chevrolet Company, in the
amount of $11,190.46, on a unit price basis for two cabs and chasis.

Mr. Robert Hopson, Public Works Director, stated this is a new type

truck - chassis and body - in that it is compartmentalized. That way
they can bring in six different types of animals at one time. Previously
they had an old box and had to put injured animals in with good animals,
etc, and it was quite a problem. That if these two prove successful ’
they will try to secure more during the coming year.

Responding to a question from Ms. Frech, Mr. Hopson stated the old ‘
trucks were worn out and were going to be replaced anyway; it was in the
budget : _ :

The vote was taken on the motion to award the contract and carried unaﬁimously.

‘The following bids were received:

City Chevrolet Company _ ‘ $§ 11,190.46
LaPointe Chevrolet Company 11, 549 38

Motion was made by Councilmember Short, seconded by Councilmember Chafxn
awarding a contract to the low bidder, Swab Wagon Company, Inc., in the
amount of $7,450, on a unit price basis, for two animal control fiber-
glass cages for installation on the two truck cabs and chassis. The
motion carried unanimously. ‘ '

The following bids were received:

Swab Wégon Company, Inc. $ 7,450.00
Clty Chevrolet Company _ - 7,680.00
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Mr. Underhill stated the best way to handle that would be Just to put "none .
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ELECTION OF PERSONS TO CITY BOARDS, AGENCIES, COMMITTEES AND COMMISSIONS. |

Councilmember Gantt moved adoption of a proposed resolution amending the
procedure for the nomination, consideration and election of persons to
City Boards, Agencies, Committees and Commissions. - The motion was seconded
by Coumcilmember Chafin. : : . :

Councilmember Selden requested that room be made for a white ballot where | BN
there is only one nominee. After discussion it was the consensus of other —
Coun011members that this was not needed. ' : :

.Counc11member Trosch questioned if under the present procedure they have an

option to vote '"no" on candidates? Following discussion, Mr. Underhill
stated if you voted by show of hands you obviously can vote no by just not
voting when that candidates name is called, but under the preqent process,
he does not believe it is possible.

"~ Ms. Trosch stated she would like that optlon in the balIotlng procedure.

 of the above' on the ballot. He does not think you have to change this in

| order to proceed to do the method

order to do that. They would just need to rev1se the ballot form.

Councilmember Short stated simultaneous voting is 1mp0rtant, and for that
reason, with all due respect to the staff, he does not 1like this system at
all. One of the great things that they accomplished when they went to the

- paper ballot was the simultaneous voting. Prior to May 29th, there was no

simultaneous voting because they took it candidate by candidate. Under this
new proposal, they will be taking it Councilmember by Councilmember on an
alphabetical type of arrangement. Again, it is not simultaneous. That
being at the end of the alphabet, what is.'goihg to happen is that he and

Ms. Trosch, about 97 percent of the time, will merely be voting for the

 record - it will be already settled by the time it gets to them. That they iy

should completely re-think this procedure. They should try to have some
good, efficient system, but one that still calls for the simultaneous voting.
There is no reason why someone on down in the alphabet ought to be affected

. by what has already been stated by those in the earlier part of the alphabet._

He does not like this system.

Councilmember Carroll stated that being close to the top of the alphabet, |

he can see it differently, but Mr. Short's point is an excellent one. That
the problem that concerned Council and the reason they asked for some revision
of the procedure is when they were having to vote a paper ballot that had|

one nominee. That is a small change. They should do that amnd. keep the rest
of the system, including the "Charlie Damnelly tie breaker."

Mr. Carroll made a substitute motion allowing a voice vote when there is
just one nominee and the option of voting for no candidate; otherwise 1eav1ng
the present procedure in tact. The motion was seconded by Councilmember Short.

Councilmember Selden suggested that someone look into the fe351b111ty of !
a set of boxes where Councilmembers could vote 51mu1taneously by punchlng a

g button.

Councilmember Chafin stated that Councilmembers are forgetting that the rea- =
son they requested this revision was because they were finding that from -
time to time the sSystem which they had been utilizing was very cumbersome -
and has resulted in some delays, confusion and some very awkward moments.

That staff was merely bringing them a procedure which gives them the option,

. in certain circumstances, of using the roll call or voice vote. It certainly
. does not impose this requirement on them; they always have the option of

u51ng the paper ballot. She will have to vote agalnst the substltute motion

Councrimember Trosch stated that as she reads the revision, everytime they
have to decide, in. another step, what kind of method they have to do in
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§ Consideration was given to a proposed schedule’ for regular meetings of Clty“'-
- Council to be effective January 1, 1979. The recommendation came from staff in re-
 sponse to a request from Council to alleviate lengthy agendas. Councilmember

~+ Chafin moved approval for purposes of dlscu551on, and the motion was seconded
" by Councilmember Gantt. : :

- Councilmember Trosch stated she has several problems with this proposed -
. schedule. First of all, the County Commission, when that recommendation came
- to it to 1limit the telev151on coverage, they voted for gavel-to-gavel coverage

. because of the need to be open to the public. That she thinks night meetings

: are important because of the fact it allows most working people to view it

- and participate in it.- 1t offers larger quarters.

I Ms. Chafin stated she would hope that would be a fairly quick decision _
i -~ unless they have to have a long debate on the merits of voice vote or paper
-ballot. :

The vote was taken on the substitute motion and carried by the follow1ng vote:

_YEAS Councilmembers Carroll, Short, Cox, Frech, Leeper, Locke, and Trosch.

NAYS: Councilmembers Chafin, Gantt, Selden and Dannelly.

The resolution is recorded in full in_Resolutions Book 14, at Page 38.

5 CITY COUNCIL MEETING SCHEDULE, EFFECTIVE JANUARY l; 1979, ADOPTED.

. Another problem she has with the schedule as it is presented, is that it puts

' a burden on the district representatives. That those who have been to a dis-

" trict meeting know that it takes a great deal to get the citizens involved .

- and out; she would not want to feel that the district representatives would
 be the one opportunity for the citizens to participate, in a room large enough,
- in a place conducive to citizen participation. She understands WIVI's problem,
 but she would hate for this Coumcil to appear to be pulling back on public

. exposure, pulling back from a nighttime situation when more of the populatlon

- could be a part of it. :

| Mayor Harris stated that since he had something to do with this subject,
i perhaps he should state his views. He has supported the concept of televised
' meetings from as far back as four or five years ago; he initiated them before
i'district meetings were started, or neighborhood meetings; that all of the
| meetings they had, Council was certainly responsive to the commmity. He
‘ does not believe there is any question about that. The night meetings he
' can certainly go along with; they should have them.  But, the idea of tele-
~ vising those meetings for four or five hours when WIVI is trying to raise
funds to exist - if they want to put up additiomal funding. . . But, that
-+ is not the only thing - it is the idea of them having enough varied program
" ming - other than seeing Council on four or five hours.

E Ms. Trosch stated she can see the transition comlng when the access channel
" is available; she does not want it to appear to the public that they are
- pulling back.

~ The Mayor stated the only difference with access is when it comes to evenlﬁg
. meetings. If they have four evening meetings every month, he would have no
. objections; but the p01nt is whether or not they want to tie up the only |
 public TV:  channel in this community for a whole evening.

- Councilmember Selden asked if Ms. Chafin would accept as part of her motion
' establishing the third Monday for zoning hearings. She agreed but with no
. separate meeting. IR |

) Counc11member Carroll stated that part of the impetus for this came as a |
. concern to have a separate zoning meeting; that he feels that would really
d be good; and that the comments Mayor Harris made about not being on television
: but at least haV1ng public access by having a night meeting would be good.
+ He would like them to continue with the two night meetings; if they do not
' keep at least one more a month, they would only be having seven a year which
- to the normal citizen who works is not that much access to their local government.




December 11, 1978

" Minute Book 69 - Page 438

. Mr. Carroll made a substitute motion that they continue with the .one meetiﬁg
- monthly at the Education Center as well as the district meetings as proposed;
" but they have one bi-monthly night meeting that is just devoted to zoning .

"-; hearings. The television issue he would like taken up separately. The

substitute motion was seconded by Councilmember Cox.

' Mayor Harrls stated his understanding of the substltute motion is to have 3
- four meetings a month on Mondays as they normally do, with two of them in the
' _evening. In addition, every two months they would have a special zonlng '

- meeting on some other night in the week. :

. Ms. Vi Alexander stated the night meetings for zoning would not work well |
 because the Planning Commission meets following that to make a decision}
if the zoning hearings last until nine o'clock they will go home rather
than meet that late. The Commission would prefer that the zoning hearingsf
be held on a separate day and that it be done in the morning or early in
the day so that they can meet afterwards.

. Councilmember Chafin stated she needs to be sure she understood the staff

. proposal. She understood that if they designate a regular Monday meeting |
. monthly for zoning hearings, that entire meeting would in fact be devoted |
! to zoning, and that they would schedule other agenda items so that they

. would appear on days other than that particular Monday. They would not

. continue to try to handle zoning as well as other matters. Mr., Burkhalter

i conflrmed thls as the staff proposal ' |

Ms. Chafin continued by stating her concern about the evening meetings. :
That clearly the district meetings have been extremely successful; for the
most part they have been well attended; for the most part they have helped
create this feeling - not feeling, but reality - of bringing government
closer to the people. By and large, her experience, after serving on
Council for three years, is that this Council as was true with the prev10us
. Council simply does not make its better decisions at an evening meeting.

.. That people get tired; they get irritable at times; that when they are
sitting there at 11 o' clock they are dealing with important agenda items
and they get acted on very quickly, without sufficient discussion. She
also thinks that it is an additional imposition on the staff. She really-
feels that Council functions better in the afternoon meetings. That if
they have at least one evening meeting a month, then they can provide the |
access to the public. She further thinks that it is possible for staff to
schedule those items that they could anticipate public input om at that
evening meeting and she would hope if they approve the proposal as presented
by staff that they would have twelve district meetlngS' that they would
continue to have district meetings each month.

She stated to Ms. Trosch that they do not have to be the elaborate meetings
which they have had. :

COuncilmember Short commented that was a good statement. Councilmember
Selden stated he would second everything that Ms. Chafin has said, but é
would add one comment - they are going to take up the same amount of time !
with respect to the zoning hearings and the other substance; you save the
amount of commuting time, etc. by having it a part of the regular meeting
rather than scheduling a separate meeting. That his time is running out.

Councilmember Leeper stated he respectfully'disagrees with that. That after
four hours, whether it is a night or in the evening, he gets a little irri-
table; that is a long time to be in a meeting. But, what is even more im-~
portant is that they make sure that those citizens who ordinarily would |
like to come when they have zoning hearings have the opportunity to come
down and express their views. Some of them cannot come to those hearlngs

if they do not have them at night. That if they have just the zoning
hearings at night they will not be as long as they have been when they have
been held along with the regular Council agenda. That would be a help in
itself. He would like to see them continue to have the district meetlngs.
That he and Mr..Gantt have talked about having the zoning hearings when they
had the district meetings, but his problem in that is that he has difficulty
_hlmself in finding the places they have had the district meetings, and he |
can imagine some of the citizens who might want to speak to a particular '

zoning issue affecting their commmity, trylng to. find Lansdowne School or
somethlng like that. ;
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. Mayor Harris stated he personally favors the continuation of district meet- .
ings the first week in every month. Then on the third Monday if they do not
' need the extra meeting tlme, would be a great time for zoning hearings;

. maybe they can compromise and start at 5 p. m. on that day. That way the

. people can come after they get off work and it would not be too late when

they get through for the Planning Commission. Councilmember Chafin agreed

- to incorporate that in her orlglnal motion.

 Councilmember Short stated they should hear from the staff before they do |
i that. Mr. Burkhalter stated that zoning is not a matter that that requires
a hundred people; that they have a lot of people who have been sitting here
- a long time tonight - about twenty-five. Several Councilmembers expressed

_ the opinion that they did not want extra meetings. Mr. Burkhalter stated
. that many of the department heads do not appear at the meetings until their

- item comes up and that is because they have speakers in theéir offices and

- can follow the meeting there and can work until that time. He stated that .
- staff has considered carefully the amount of planning decisions they have to
‘make and if Council holds those hearings regularly - they can have them

- every other month and take care of it, but that would not be giving the

- service to the people that he thinks they should have. Several Council- _
- members agreed. Councilmember Trosch felt that 5 ofclock was inconvenient
. for those with families. A 6 o'clock time was then suggested.

i'Councilmember Carroll withdrew his substitute motion and the following sche--
- dule was agreed upon: - ‘ L

Day Time ) Meeting B Location

élst Monday 7:00

- 3rd Monday -  '6:00 _ Zoning Hearing .

2nd, 4th and  2:00
- 5th Mondays 3:00 .

Citizens Hearing _ -
7:30 Council Meeting Electoral District
Education Center

Citizens Hearing

Council Meeting Council Chambers

; A discussion of televising Coumcil meetings followed.

? Councilmember Frech stated the zoning hearings have made the televised meet-
ings so long. That she agrees that they should continue to televise a

short meeting. If they hold the zoning hearings earlier and do not start

the television coverage until the regular meeting, they will solve that pro-
blem. She does not think they should continue to televise four hour meetings
including hearings - no one wants to listen to those zoning hearings anyway. .

. She does not want to preclude at this p01nt the possibility of continuing

I to.televise.

; Counc11member Chafin stated they could adopt the County Commission’s proce-

- dure and have delayed telecasts. That also WIVI will soon have the capability |

- of coming out and televising a district meeting. That would be the best. Mr,
- Burkhalter and several Councilmembers agreed.

. Council was in agreement that WIVI could be advised that Counc11 would accept

. limited coverage - no more than two hours.

. 'The vote was taken on Ms. Chafin's motion to approve the procedure as re-

commended by staff, establishing the 3rd Monday of each month as zoning

! hearings, such meeting to begin at 6 p. m. and be held in the Education
! Center. The motion carried unanimously. :

DEED AND EASEMENT AGREEMENT WITH MRS. LILLIAN W. REA FOR THE PURCHASE OF HER

. INTEREST IN THE SWAN RUN VILLAGE SANITARY SEWER SYSTEM

MOthH was made by Counc11member Short, seconded by Counc11member Selden, and

carried unanimously, approv1ng the subject agreement for a total of $53, 500
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CONTRACT AWARDED WOOTEN EQUIPMENT, INC. FOR ONE‘MDTOR GRADER.

On motion of Councilmember Cox, seconded by Counc11member Selden, contract
was awarded the low bidder, Wooten Equipment, Inc., in the amount of
$44,791.61, on a unit price basis for one motor grader. The motion carrled
unanimously. : :

The following bids were received: B : | B

Wooten Equipment, Inc. ' $44,791.61'- ' é S
Mitchell Distributing Company 45,687.00 : : . _
Western Carolina Tractor Company 7 _ 47,300.00

CONTRACT AWARDED WOOTEN EQUIPMENT INC. FOR ONE WHEELED TRACTOR, WITH
BACKHOE/LOADER.

On motlon of Counc11member Selden, seconded by Councilmember Trosch, and
carried unanimously, contract was awarded the low bidder, Wooten Equipment,
Inc., in the amount of $19,678.83, on a unit prlce ba51s for one whesled
tractor, with backhoe/loader

The following bids were recelved:

Wooten Equipment, Inc. . $19 678.83

~ Charlotte Ford Tractor, Inc. - 20,427.40
N. C. Equipment Company _f_ 21,495.00
A. E. Finley & Associates 21,882.00

Case Power & Equipment Company _ 22,161.05

CONTRACT AWARDED CONTRACTORS SERVICE & RENTALS, INC. FOR ONE RUBBER TIRED T
4-WHEEL DRIVE TRENCHER WITH BACKHOE AND BACKFILL BLADE. e
On motion of Councilmember Trosch, seconded by Councilmember Short, and car-
ried unanimously, contract was awarded the low bidder, Contractors Service

& Rentals, Inc., in the amount of $17,950, on a unit price basis for one |
rubber tired, 4-wheel drive trencher with backhoe and backfill blade.

a The following bids were received:

Contractors Service & Rentals : $17,950.00

Ditch Witch of Charlotte -18,468.50_
CONTRACT AWARDED CHARLOTTE FORD TRACTOR, INC. FOR ONE RUBBER TIRED,
DIESEL-POWERED INTEGRAL TYPE BACKHOE/LOADER.
On motion of Councilmember Trosch, seconded by Cbunﬁilmember Frech, and
carried unanimously, contract was awarded the low bidder meeting specifica-
tions, Charlotte Ford Tractor, Inc., in the amount of $29,922.60 on a unit
price basis for one rubber tired, diesel-powered integral type,backhoe/logder.

The following bids were recelved:

Charlotte Ford Tractor, Inc. $29,922.60 i‘l o

Case Power & Equipment Company ' 30,128.95 ; ,
.__-Wooten Equipment, Inc. | 31,471.78 - LT

~ Not meeting specifications:

A. E. Finley § Associatés, Inc. . $27,120.00
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'ECONTRACT AWARDED CHARLOTTE FORD TRACTOR INC. FOR ONE INDUSTRIAL TYPE TRACTOR _
'WITH SIDE MOUNTED AND REAR MOUNTED FLAIL MOWER.

.0n motion of Councilmember Frech, seconded by Councilmember Selden, and cars
" ried unanimously, contract was awarded to the low bidder, Charlotte Ford

ITractor, Inc., in the amount of $14,953.43, on a imit price basis, for one |

‘industrial type tractor with side mounted and rear mounted flail mower.

?The following bids were received:
Charlotte Ford Tractor, Inc. - $14,953.43
Porter Brothers, Inc. _ 15,954.20
' CONTRACT AWARDED CASE POWER AND EQUIPMENT COMPANY FOR THREE HEAVY DUTY
INDUSTRIAL OR ALL PURPOSE TYPE TRACTORS
~ On motion of Councilmember Dannelly, seconded by Counci lmember Short, and
‘carried unanimously, contract was awarded the low bidder, Case Power and
' Equipment Compary, in the amount of $19,300.02, on a unit price basis, for
‘three heavy duty industrial or all purpose type tractors. '

'The following bids were received:

Case Power and Equipment Company $19,300.02

" Charlotte Ford Tractor, Inc. ' 20,841.12

Wooten Equipment, Inc. 21,565.29

CONTRACT AWARDED CHARLOTTE FORD TRACTOR, INC. FOR THREE ROTARY CUTTERS,
HEAVY DUTY.

- On motion of Councilmember Dannelly, seconded by Councilmember Short, and -
carried unanimously, contract was awarded the low bidder, Charlotte Ford
Tractor, Inc., in the amount of $2,874.30, on a unit price basis for three ;-
rotary cutters heavy duty.

: The following bids were received:

Charlotte Ford Tractor, Inc, - $ 2,874.30

N. C. Equipment Company o ‘ © 3,285.00

E. J. Smith § Sons Company : 4,028.40

CONTRACT AWARDED CHARLOTTE FORD TRACTOR, INC. FOR ONE 15-FOOT ROTARY MDWER.

On motion of Councilmember Frech, seconded by Counc11member Short, and -
~ carried unanlmously, contract was awarded the low bidder, Charlotte Ford
Tractor, Inc., in the amount of $4,965.51, on a unit prlce basis for one
15-foot rotary mower.

The following bids were received:

Charlotte Ford Tractor, Inc. $ 4,965.51

N. C. Equipment Company 4,985.00

E. J. Smith § Sons Company 5,089.50

; CONTRACT AWARDED MITCHELL DISTRIBUTING COMPANY FOR ONE PORTABLE AIR COMPRESSOR.

~ On motion of Councilmember Selden, seconded by Councilmember Short, ‘and car-
. ried unanimously, contract was awarded the low bidder, Mitchell Dlstrlbutlng
. Company, in the amount of $8,297, on a umit price basis, for ome portable
 air compressor. . _ o

~ The following bids were received:
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 Mitchell Distributing'Company a $ 8,297.00

N. C. Equipment Company _ R . 8,814.92
Western Carolina Tractor ' - 9,734.00
Spartan Equipment Company ' 10,000.00
Contractors Service § Rentals o 10,292.00

J. W. Burress, Inc. ; 14,050.00

CONTRACT AWARDED CONTRACTORS SERVICE & RENTAL, INC FOR- THREE TRUCK MOUNTED

SELF CONTAINED PATCH UNITS. ‘ _ _ . ‘ 5. ' :T;f'

On motion of Councilmember Selden, seconded by Councilmember Frech, and car-
ried unanimously, contract was awarded the only bidder, Contractors Service
& Rentals, Inc., in the amount of $38,100, on a unit price ba51s for three
truck mounted, self contained patch units. |

© CONTRACT AWARDED E. J. SMITH AND SONS COMPANY FOR ONE FAIRWAY MOWER, 7- GANG B
' REEL TYPE.

On motion of Councilmember Selden, secbnded by Councilmember Dannelly, and

| - carried unanimously, contract was awarded the low bidder, E. J. Smith and |

. Sons Company, in the amount of $11,644, on a unit price basis for one fa1r~
 .way mower, 7-gang reel type.

The following bids were received:

E. J. Smith and Sons Company $11,644.00
- Porter Brothers, Inc. : 13,750.00

CONTRACT AWARDED RAND CONSTRUCTION COMPANY,‘INC. FOR SANITARY SEWER CONSTRUC- ff] -

TION TO TORRENCE CREEK OUTFALL, PHASE III.

On motion of Councilmember Selden, seconded by Councllmember Dannelly, and
carried unanlmously, contract was awarded the low bidder, Rand Constructlon
Company, Inc., in the amount of $381,840.50, on a unit price basis for aanla
tary sewer construction to Torrence Creek Outfall Phase Inr..

The following blds were received:
Rand Construction Company, Inc. $381,840.50
Dellinger, Inc. ' - 385,660.00
Propst Construction ' 393,733.00
L. A. Reynolds Company . o 414,56%.25
Dickerson, Inc. 415,495.00
Ben B. Propst Contractor, Inc. ' 425,479.50
Culp Brothers 436,459.00
Blythe Industries - - 485,880.00

Sanders Brothers, Inc. 491,293.00

CONTRACT AWARDED MURPHY CONCRETE AND CONSTRUCTION COMPANY FOR CONSTRUCTIOR
OF WALK AND DRIVEWAY ON EAST EIGHTH STREET IN THE FIRST WARD URBAN RENEWAL
AREA. '

On motion of Councilmember Selden, seconded by Councilmember Short, and car-
ried unanimously, contract was awarded the low bidder, Murphy Concrete ané
Construction Company, in the amount of $9,500, on a lump sum basis for com-
struction of walk and driveway on East Eighth Street in the First Ward Urban
Renewal Area. :

The following bids were received:

Murphy Concrete § Construction Company | $ 9,500.00
Piedmont Grading & Wrecking Co., Inc. 9,995.00

1

Responding to a question from Coumcilmember Trosch, Mr. Underhill advised -

. that constructlon work for less than $10 000 does not require fbrmal adver-
? tlslng
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 CONTRACT AWARDED BURROUGHS CORPORATION FOR COMPUTER EQUIPMENT EXCHANGES TO
 INCREASE THE CAPACITY OF THE CITY'S CENTRAL COMPUTER SYSTEM.

EOn motion of Counc11member locke, seconded by Councllmember SeIden, and car-
. ried unanimously, a contract was awarded Burroughs Corporation for computer
; equipment exchanges to increase the capacity of the City's central computer:

" At the request of City Attorney Underhill, authorization of condemmation

- proceedings for the acquisition of property located at 7700 Albemarle Road,

; belonging to Grace E. Cruse, widow; Joseph M. Griffin, Trustee, and Peoples
Savings and Loan Association, was deferred. _

CONSENT AGENDA APPROVED.

443

 COUNCILMEMBER COX EXCUSED FROM VOTING ON FOLLOWING ITEM. .

-§0n motion of Ceuncilmember Carroll, seconded by Counc1lmember Locke, Mr. COX
‘was excused from voting on the f0110w1ng item.

system, for a total cost of $1,987 per year through December 1981; §$42,497

| per year from January 1982 through July 1984; and $43,449 per year from

August 1984 thIOugh January 1986, with malntenance service costs 1nc1uded.

-;RESOLUTIONS OF CONDEMNATION.

'1. Councilmember Seldén moved adoption of a resolution authorizing condem-

nation proceedings for the acquisition of property belonging to Ruby
Carolyn Love and husband, Lucious M. Love, at the corner of Freedom
Drive and Elmwood Circle, in the City of Charlotte, for the Annexation
Area 8 Sanitary Sewer Trunks Project. The motion was seconded by Coun-f'
c¢ilmember Short and carried unanlmously.‘ ' '

.

2. Councilmember Locke moved adoption of a resolution authorizing condem-~ ;

nation proceedings for the acquisition of property belonging to Norman
B. Horton and wife, Inda H. Horton, located at 6546 Loughlen Circle,

in the City of Charlotte, for the Annexation Area 2 Sanitary Sewer
Trunks Project. The motion was seconded by Cbunczlmember Short and -
carried unanimously.

aThe resolutions are carried in full in Resolutions Book 14, at Pages 40 and§4l.

%AUTHORIZATION OF CONDEMNATION PROCEEDINGS FOR ACQUISITION OF PROPERTY AT
-{7700 ALBEMARLE ROAD, DEFERRED. :

Motion was made by Councilmember Cek, seconded by Councilmember Dammelly, '
- and carried unanimously, approving the consent .agenda-as presented ‘with
. the exception of Agenda Item 23.

2;1. Change Order No. 1 in the contract with Rea Comstruction Coﬁpany to

widen Taxiway Fillets and to add supplemental Wind Cones at Douglas
Municipal Airport, 1ncrea51ng the contract amount by $11 991 .81.

|2, Approval of the following loan agreements:

(a) Agreement with Helen Gray Townend, 212 BaldWIn Axenue, in the
amount of $6,500, for Cherry Target Area.

(b) Five. Agreements totaling $30,775, in Third Ward NelgthThOOd
. Strategy Area, at the follow1ng locations: . .

(1) 915 Greenleaf Avenue, $7,300.
(2) 1000 Greenleaf Avenue, 7,500.
(3) 1001 Greenleaf Avenue, 3,825.
(4) 1108 Greenleaf Avenue, 7,250.
. (5) 1112 Greenleaf Avenue, 4,900.

The five"agreements are with MOTION, Inc.

ST A -
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Resélutlon éuthorizing the refund of certain taxes in the total amount
of $305.50 which were collected through clerical error and 1llegal levy _

against five tax accounts.

.The resolution is carried in full in Reéolutibns Book 14,'at Page 42.

Contracts for Sanitary Sewer Main Extensions:

@)

(b)

Contract with Vanply, Inc for the construction of 158 linear
feet of 8-inch sewer main to serve Vanply, Incorporated,

‘inside the city, at an estimated cost of $3,160, all at no

cost to the City.

Located at the intersection of Chesapeake Drive and
Corporation Circle.

Contract with Spartan Food Systems,'Inc.; for the construction
of 219 linear feet of 8-inch sanitary sewer main to serve

Quincy's Family Steak House, 3930 Brookshire Boulevard, inside

the City, at an estlmated cost of $7 280, all at no cost to
the city.

e Located Betiween Linwood Avenue and Hoskins Road. :

(c)

(d)

. Property Transactions:

(a)

(b)

(<)

(d)

(e)

(£)

(g)

()

Contract with Aladdin Corporation for the construction
of 520 linear feet of 8-inch sewer main to serve the
south side of the 5600 block of Albemarle Road near
Reddman Road, inside the city, at an estimated cost of

$14,300, all at no cost to the City.

Contract with William Trotter Development Company for the
construction of 885 linear feet of 8-inch sewer main
to serve Sardis Forest Section I, ocutside the city, at

~an estimated cost of $17 700, all at no cost to the City.

Located on Dulins  Knob Court, north of Sardls Road, between
Sardis Road North and N.C. 51.

Aéauisitlon of 162' x 209' x 161' x 209' of property with a one- E

story frame residence, from Ronald F. Beck and wife Sandra, at

RFD 4, Box 512-F, Wallace Neal Road, at $21 450, for Besser Drlve'-

and Wallace Neal Road Project.

- Acquisition of 1.5' x 1.5% at 501 North Poplar Street, from

Karl J. Reid, at $1.00, for proposed right-of-way of West 8th
Street at North Poplar Street.

Acquisition of 15' x 850' of easement, plus temporary construc-
tion easement, at 4335 Rea Road, from T. Leon Rea, at $1,350,
for Annexation Area 5 Sanitary Sewer.

Acquisition of 7.5' x 3047 x 15' x 181.31', plus temporary con-.

struction easement, at 4717 Windyrush Road, from Dean B. Davis
and wife, Evelyn G., at $1,180, for Annexation Area 5 Sanitary
Sewer. ' : _
Acquisition of 20' x 285.92', plus temporary construction ease-
ment, at 2801 Rea Road, from Candlewyck Homes Association, at
$285, for Annexation Area 5 Sanitary Sewer.

Acquisition of 15' x 483.24' of easement, at 5721 Freedom Drive,

from George Ross Summerville and wife, Margaret Hipp
Summerville, at $800, for Annexation Area 8 Sanitary

Sewer.

Acqulsltlon of 15' x 804.19' at northwest corner Toddville and

Thrift Roads, from George Ross Summerv111e at $1 000 for Annexa%-

tion Area 8 Sanitary Sewer. .
Acquisition of 15' x 2.64', at 15.06 acres 5200 block Idlew11d.
Road North, from Brookridge'Center, a limited partnership, at

-f $1.00, for Sanitary Sewer to serve new and old Lawyers Road.
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| RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A SUPPLEMENTAL MUNICIPAL
 AGREEMENT FOR THE ATRPORT PARKWAY TO DECREASE THE COST OF UTILITY IMPROVE-
MENTS TO BE FINANCED BY THE CITY.

; Councilmember Locke moved adoptlon of the subject resolutlon, seconded by
. Councilmember Trosch.

- Councilmember Selden asked if this particular letting was not postponed

' because of cost. Mr. Burkhalter replied that is true, but this agreement

- is to take the place of a municipal contract, and it is really a good deal

- for the City - it is only $1,500. : |

| The vote was taken on adoption of the resolution and carried unanimously.

! The resolution is recorded in full in Resolutions Book 14, at Page 43.

COMMENTS BY MAYOR ON AD HOC COMMITTEE ON PLANNING.

; Mayor Harris stated that last Monday, in expediting the meeting, he had

| passed out in advance copies of the Mecklenburg County resolution and that

g CONCERNS EXPRESSED BY COUNCILMEMBER CARROLL.

Mr. Carroll asked the City Manager about several thmgs that were in the '
. "pipeline." :

. Mr. Carroll stated they should also discuss a few of the other thlngs that
. were talked about today, such as a loan program in Third Ward like we have
| in Fourth Ward; whether they want to do some dollar lots in Third Ward; and _
- other things that they can begin to step into some of these gaps that people
~ are p01nt1ng out. .

. he went ahead and did his part of it by meking two appointments. Council

' was not given a chance at that time to discuss the matter. That if any
| Councilmembers. have anythlng they want to say on that, now is the time to
| bring it up.

Lifeline Proposal regarding Utility Rates - Mr, Stuart reported this studyf

i is about three-quarters finished; it should be available next week.

é Use of CETA Personnel in Rehabllltatlon - Mr Williams stated he would have
§ to check on that.

. Sewage Back-Up Problem, Al Cowan - Mr. Burkhalter stated this is probably

: ready now. He has received the report but sent it back because it did not

. have the ordinances to implement what was being recommended . That Mr, Under-
' hill has advised it does not need an ordinance.

' Report on Liddell Street Area - Mr. Williams stated the Public Works Depart-
' ment is looking at this. Mr. Carroll and Mr. Gantt stated they have gotten -
| a report but it left the issue sort of hanglng. Mr. Burkhalter stated he

will get a report on that.

Councilmember Carroll stated he would like to have placed on the agenda for
the next meeting the questions that were raised in the MOTION presentation

| about if they are to reapply for the proposals in three or four areas. That

he has some questions about some of those areas; that MOTION is exactly rlght

- in that they do not want them to spin their wheels if Council thinks the |
. housing might be impacting there. He believes Council should discuss thlS
- and respond to the questions they have raised.

' Mayor Harris stated that at this point he would 1like to bring up something?
. that has been "bugging" him for sometime. He is begimning to believe that
. they need a CD committee on Council. - ?

There was no objection to placing this mattér on the agenda for next week.

E Library for Couﬁcil Room - Mr. Carroll stated he has received in the mail,
| as he is sure other Councilmembers have, things 1ike the Revenue Reporter, .
. and books about urban plamning. He suggested that a book shelf be installed

44};- ‘
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in the Council Room and begin to take some of these publications so that |
. Councilmembers can drop by and read them. That some of them have some good

jdeas but they cost something like $100 to subscribe. He suggested using |
some of the money from the travel fund. Other Councilmembers indicated
‘interest in establishing such a library. ' :

Ad Hoc Committee on Planning - He is glad the Mayor brought that up. That
they probably should have discussed it at the last meeting, but things have
gone beyond that now and since a report has come from the two app01ntments

they should move on to that. T ‘ A

COMMENTS BY COUNCILMEMBER SHORT.

Mr. Short stated that he, Ms. Trosch and Ms. Frech had an opportunity in
St. Louis to attend a seminar that he thought was very pertinent to Char- '
lotte. It was on how to revitalize a run-down urban strip. That what
was basically discussed was what they have done in Baltimore at a place
called the 014 Town Mall - a block area where all the riots occurred a few
years ago. They have now revitalized this strip and the before and after .
pittures indicated that they did a real good job there. - .

The first thing they did was have a Run-down Commercial Strip bond issue =
which was approved; with this bond issue they made funds available for low -
interest loans to busineéssmen znd landlords in this four-block area. In |
addition, they used some of the funds from the bond issue to put in public

- amenities like sidewalks and sewer lines, etc. After making the money

. available, they passed a "'shape-up' ordinance which said that if you did
not renovate your building and put a front on it and bring it up to code .
standards, etc. {give it a new look) within two years, they would fine you
$100 a day. He stated that sounds a little drastic, but apparently this

~worked - all of the businessmen apparently went along and nobody was finod, e int

~ and apparently it was quite successful. Nobody went broke. He thinks this
+is something that Charlotte should consider and Counc11 should ask staff to
look into it. : ‘ : :

COUNCIL RULES SUSPENDED IN ORDER TO CONSIDER NON—AGENDA ITEM.

On motion of Councilmember Chafin, seconded by Councilmember Locke, and |
carried unanlmously, Council rules were suspended in order to con51der the
next itém. : ‘ :

COUNCIL OFFICIALLY ACTS TO JOIN MECKLENBURG COUNTY BOARD OF COMMISSIONBRS
. AND CHARLOTTE-MECKLENBURG PLANNING COMMISSION IN A COMMITTEE EFFORT TO !
. STUDY PLANNING PROCESS

- Councllmember Chafin stated that she and Mr. Short as Council's representa—

tives to the Joint Committee on Planning have submitted two separate Teports
because they had no time to get together before this meeting. That the two
reports combined will provide Council with an over-view of what occurred at

their meeting. She stated that it was a very good organizational meeting;

no decisions were reached, but the issues that need to be addressed were
-clearly identified. She hopes other Councilmembers will have an opportunity

to review their reports, as well as the several papers which they will be! B
receiving in the mail. She requested their comments so that when the commit- =
tee meets again they can begin to formulate thelr recommendations to be | f3$
presented on the 18th. | o

Statlng that she and Mr. Short would both feel a little more legitimate 1f
Council took action to officially jein with the County Commission in this:
.effort, she so moved ‘The motion was seconded by Councilmember Locke.

Counc11member Trosch stated that she had been concerned because she thought
they were sending people without having action of Council and this put them
in a difficult position. But, the efforts that have been made by both Ms.

~ Chafin and Mr. Short had been exceptionally good, and she appreciates that ‘
as well as the two reports It is so cruclal in this partlcular area..

The vote was taken on the motion and carrled‘unanlmously.‘g
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éCOUNCIL RULES SUSPENDED IN ORDER TO CONSIDER NON-AGENDA ITEM.

;Councilmember Chafin moved suspension of Council rules in order to consider
' the next item. The motion was seconded by Councilmember Locke, and carried
. tnanimously. ' o ' C '

EXECUTIVE SESSION TO BE HELD IMMEDIATELY FOLLOWING ARJOURNMENT CONCERNING
CASE OF RALPH MOORE VERSUS CITY OF CHARLOTTE; AND REPORT ON ALLEGED POLICE

%DEPARTMENT WIRETAPPING

éOn motion of Councilmember Chafin, seconded by Councilmembetr Trosch, and

! CONCERNS OF COUNCIIMEMBER LEEPER.

! Plans for Cherry Community - Mr. Leeper stated he understands that a pro-
| posal may be presented at the next Council meeting about the sale of some
i 1and in the Cherry area. He also understands that the Cherry community _
| and the CD Department have come to some sort of agreement about the Cherry
' plan. He stated he would like to have a copy of that plan before he ap-

 Questions Raised by President of Wilmore in Action group - Mr. Leeper asked
. Mr. Burkhalter if Council could get a response to the questions raised by -
- Mr. Ernest Grier, president of Wilmore in Action, durlng'the ch hearxngs
with regard to some houses they needed some help on.

carried unanimously, Council voted to hold an executive session immediately

following adjournment of this meeting for the purpose of receiving advice

i from the City Attorney about the case captioned Ralph Moore versus the City
- of Charlotte; and for the purpose of receiving a report and advice from

' David B. Sentelle regarding the alleged wiretapping and destruction of EV1-'
' dence by the Police Department. ‘

;(Counc11member Carroll noted for the record that he had prev1ously‘been ex-
- cused from participation in the wiretapping matter.)}

f COUNCILMEMBER LOCKE EXCUSED FROM MEETING.

? On motion of Councilmember Short, seconded by Councilmember Selden, and

; carried unanimously, Councilmember Locke was excused from the meeting at
. this point and was absent for the remainder of the session.

&

proves the sale of that land, if at all possible.

The Mayor asked Mr. Burkhalter to send copies of the plan to all Councilu‘f
- members in advance of the next Council meeting.

: Overgrown'Property on Pennsylvania Avenue - Mr. Leeper stated a man stopped
- him on the street before he came to Council meeting --Mr. Walter Stitt, 800
j Pennsylvania Avenue (Phone No. 392-5514) - and said he has been having some

. difficulty getting some overgrown property close to his own property taken
i care of. He asked that someone look into that. -

| COMMENTS BY COUNCILMEMBER FRECH.

' Ms. Frech stated she did visit the Baltimore commercial revitalization pro-
 ject. She was very impressed with both that program and their Commumnity
. Development Program. That she asked the people in Baltimore how the citi-
"+ zens felt about bond issues for this commercial revitalization, and apparentiy :
| they are very enthusiastic about it. They had no difficulty in passing the
! bond issues. She was also interested in their urban homesteading program,
. but that may be something that does not suit Charlotte because we simply
| do not have the houses to sell for a dollar a piece as they do. She is
| interested in Council at a later time pursuing the commereial revitalization.

| Councilmember Short stated to Mr. Burkhalter that hé would like Mr.'Sawyeré
to give Council a report on this, -
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CONCERNS OF COUNCILMEMBER SELDEN.

Schyartz § Sons.Property - Mr. Selden. stated they have had interesting let-
ters which have been responded to on this property; the response was that - 3
it would be on the agenda. He asked if staff has any idea when that will
be. Mr. Burkhalter replied. that he did not know, but he would find out |
and let Mr. Selden know :

‘Correlation Committee - He stated that LaFontaine Odom made a suggestion%

that’ City Council might want to explore a correlation committee for the Park _;;J
Bond funds. He was advised that this is on next week's agenda. o '

ANNOUNCEMENT REGARDING NOMINATIONS.

~ The Clerk announced that at the Council meeting of January 8, 1979, nomina- e if

tions would be made to fill vacancies on the Civil Service Board and the | I
Zone Wrecker Review Board. i S {

ADJOURNMENT.

On motion of Councilmember Chafin, seconded by Councilmember Selden, and

unanimously carried, the meeting adjourned; -and Counc11mﬁmbers went into
an Executlve Session. :

,f’/u/ C’jﬂvﬁf 1/

Ruth_Armstrong Flty Clerk ; ';:j-gé






