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A Conference was held in the Council Chamber in the City Hall on Thursday,
June 8, 1967, with Mayor Brookshire presiding, and Councilmen Alexander,
Jerdan, Short, Smith, Tuttle and Whittington present.

Absent: Councilman Stegall.

Present for the County Commissioners were Chalrman Campkbell and Commissioners
Martin and Potter.

Bbsent: Commissioners Atkinson and Peterson.

PURPOSE OF MEETING.

Mayor Brookshire stated the purpose of the conference is to discuss water and
sewer, particularly water with regard teo nesads of the Westinghouse Corporation.

DISCUSSION OF FEASIBILITY REPORT 'AND REVIEW OF REPORT.

Mayor Broockshire stated all of us appreciate the faet . that this is one

community whether it is called Greater Mecklenburyg or Metropoitan Charlotte.
Whatever problems the county has, the city has an interest in them, and he would
hope the situatim is the same when turned arcund. This is a matter that has been
under community consideration for a. good many vears. <The subject has Lheen dis-~
cussed by the elected officlals of both city and county and shdied and discussed
by other groups in the community.

He advised City Council is willing and eager to cooperate in any way 1t can within
the policies of the city within the areas of feasibility and equity. He acknow-
ledged receipt of the Feasibility Report prepared by Mr. Baker of Henningson,
Durham and Richardson, and stated because members of Council, including himself,
have not had much time in which to give this report close attention or study

© he dgked if Mr, Canpbell would explain it and answer any questions that membersg:
of Council might have following the explanation. '

At Mr. Campbell’s reguest, Mr. Potter explained the report stating the study shows
1f the County goes to the use of city water at the present plan, it would have a
deficit of $22,500.

He stated they are in a pesitien of havwing to furnish water tc Westinghouse, and
they have agreed to do that. In determining the water needs of Westinghouse, it
became evident they were not going to use enough water other than to dig some
good size wells, Therefere, the County wsnt into the possibility of of furnish-
ing water to Arrowood Southern and to Pineville.

He stated the Engineers have developed two basic plans. There are about fifty
different combinations of plans - lay pipes the size of those there now and put
in booster stations and do all kinds of things. In order to simplify this so

the Council and the Commission could understand it, they asked Mr., Baker to bring
it down to the two basic plans with twe alternates with each of those.
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The first plan provides for a 24-inch line connected to the city at Freeland Dri
tc run down to approximately where Arrowocd is - down Highway No. 48. TFrom the
would be a 24-inchk line down to Westinghouse and a 24-inch lins over fo Pinevil
That is designated on Page & of the Report as Plan A-l. The alternate to this i
to run an 8-inch lime from Arrowood %o Pinsville. That is Plan A-2. Plan A-2
shows a deficit of $166,280 with a 16-inch line over to Westinghouse from Arrowocod
rathern than & 24<lins=.

—t
[

-

[¥/]

Both of these plans buying water from the City under the present announced policy
would result in a deficit to the County. The alternate to that is Plan B, which
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is a freatment plant built on the river with a 24-inch line to Arrowood and a
24-inch line tc Pineville, with an alternate of an 8~inch lins

If the County goes under the City’s announced plan, the County will have a
deficit in ifs water opsrations and water sales of from $66,000 to $12%2,000 a
year. <This is based entirely on what is now aveilable. They cannotge cut and
predict how many houses are going to tie onte this line and how many industriés
are golng to tie onto the lines,

Mayor Brookshire asked Mr. Poiter to explain further “customers now available”
Mr. Potler replied this is Arrowced Scuthern, Pineville and Westinghouse, these
thres customers; that is all they are talking akout. They have talked to botk
Arrowcod and Pineville, and Pineville with a B-inch line has a tank which he
understands £ills up Junday morning early and the rest of the week is about
enpty and by the end of the week is almost empty, so they have not room for
expansion down there. Arrowood Southern is in nead of water; thevy have a 12-
inch iline down to Arrowood Southern now and they could use more., The County is
proposing to furnish water to both these facilities as well as Westinchouse.

Mr. Potter stated the estimates are listed on Page 3 of the report. The municipal
demand for the Town of Pimeville at present is 250 thousand galions; ths industrial
demand of Arrowood is 587 million gallens per vear.
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Councilman SBhort stated the City is furnishing about 117 million gallons a vear
to Arrowood and Pineville and on Page 7 of the Report they speak of figures
which amount to about 27 million gallons a vear being used by Westinghouse. This
is about 144 million galbns, but they speak of 5567 million gallons - more than

3 times as much on Page 3. BRased on what the City is now providing and what |
Westinghouse has said they would use - Mr. Potter has said a couple of good wells
could provids it - this is about a total of 144 million gallons. That he does
not understind Page 3 as it spesks of more than three times as wmuch water being
constmed and he believes this was the figure used in computing the rates. He
asked where are these customers?

Mr, Potter replies these cusiolers are based on projecticns and the dsmands of
these facilities over the past vears. He stated he is not here to debate whether
or not this engineering report suits the City or its engineers. He is here o
find out one thing and one thing onlv - whether or not the City will sell water
to the County at a price it can afford to pay without building its own facilities.
Thev have to provide these facilities. If they do not agree wi the report, he
suggests this be taken up with Mr. Baker later on. He is not an engineer qnd
does not intend to get intoc that. Councilman Short stated he is asking only for
infoymation; that he did not mean to imply anyvthing else. Mr. Potier stated
what he did not want to get into is a debate over footage and cost and lines as
he does not know and does not pretend to know., He doss know they have been teold
there will be a deficit if thev buy water from the city under the present pelicy.
The only thing they are after this afterncen is to find oul whether or not the
City will sell the county water: and if so, at what pricse?

Councilman Short asked if this kind of information would not be helpful in the
city’s determining that? That he assumes it iz by the fact they were given the
report to go by. Mr. Potter replied the report indicates the county’s expscted
usage which is 5867 million gallons per year, and if they do not agree with this,
that is their privilege. But that is the information they have and that is what
thev are going by, Councilman Short stated he is not sayving he disagrees with

it, but merely asked a guestion based on the fact that present usage in that area,
plus the County’s own projected usage for the Westinghouse pecple, dees not seenm
1o add up *to mere than about 1/3 of that figure.

My, Campbell asked if the City would be willing to sell the county 567 miilion
gallons of water per vear, and if so, at what cost? Mr, Polter stated they would
be here all day if they got into the technicalities of the report.

Councilman Jordan asked if the City could furnish the county 587 million galleons &
vear, adequately without huring the city? Mr. Franklin, Water Superintendent,
replied the city has plenty of water available.




Hidedie

Eabit

_June 8, 1867
Page 8

Councilman Smith asked what the County’s engineers think they can pay for this
water? Mr. Potter replied in order te have a little leeway for capital ex-
pansionsg, the County could probably pay arcund four or five cents per hundred
cubic feet of water, and the City 1s now asking nine and a half.

Mayor Brookshire stated we have a very high regard and respect for Mr. Baker.

He is a man of ability and professional standing. That we do have tc assume
that Mr., Baker is promoting his own business and the business of his company and
it is only reasonable to expest that this report having been put into the hards
of the City would be studied carefully, particularly by our own staff. He askad
Mr. Vesder, Cliy Manager, to report on the staff’s study and conclusions or
reacticns to the report itself.

Mr. Campbell stated when he called the Mavor and asked about a meeting, that he
said they wanted fto talk about whether or net the city would sell the county
water and if so, at what cost. That this 1s what he told My. Potter. They

are willing to listen to My. Veeder and anvone else for the rest of the afterncen
but it is his understanding that this is not a part of the acenda for the meeting.
He will not say they are not interested, because they are. They are not orepared
to take any action or make any comments on anything Mr. Veeder has io say about
the report.

Mayor Brookshire replied he would suggest that no conciusion be drawn this

afterncon by either the County Commissioners or the City Council. He understands
they are here to study the report, teo ask the County to explain and then with the
Countyv?s permission to ask questicns about the report. This is talking about a
project in which it is suggested that both the city and county cooperate as funlly

as possible on the feasible, practical and eguitable basis. As long as the report
has bsen made public, we on this side of Alexander Street should have an opportunity
to exam it and to say publicly how we agree with it and in what respscts we do

not agree. '

Mr. Campbell stated this iz not what they asked for this afterncon. That they
paid for the repert. Mr. Potter stated he dees not think that anything Mr.
Veeder or anvone else could say this afterncon aboulb the report is going to

resolve the basic issue - will vou sell us water and if so, at what price?

Mr. Campbell asked if a time limit could be put on how leng My. Veeder mey take
going over the report, and then come back tc the subject matter? Mayor Brockshire
replied of course, we can come back; that he did not pult a time limit on Mr.
Campbell or Mr. Potter; that he is willing for them to explain this in as much
detsil as they want. If there is to be full cooperation -~ which he hopes there
will be -~ there mist ke an understanding and meeting of the minds on the

problems inveolved.

Councilman Jordan askad if Chairman Cmacbell would agree to let Mr. Franklin
or Mr., Veeder tell Council what this is actually going fo ceost and how much
the City will go in the hole on the basis they are asking? Mayor Brookshire
replied he would think that both members of Council and members of the County
Cormission and the news media representatives present would be very much
interested in that.
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My, Veeder stated he would try to keephis report as brief as possilkle.

We start out on the premise that the report prepared Bor the county
government suggested two basic courses of action for furnishing water in
the areas: First to sxtend the existing distribution system of the City:
or second, to construct and cperate a separate facility and a treatment
and distribution system,

The review made of the report tends to indicate and imply that all the
potential factors made have not been fully considered, and scme of the
report’s conclusions appear to be predicated on limited or selected in-
formation and data. As an example, the proposal to develop a new
digtribution system and az new source of supply ssems to be based on the
requirements of three customers - Pineville, Arrowocd Southern and
Westinghouse. Two of these three customers - Pineville and Arrowood
Southern - are already served by the distribution system of the City, and
together they represent 967 of the water projected by the feasibility
report for the County. This is pointed out in Exhibit A indicating by the
simple bar chart, the prcjected use of the area now served by the City
system, and the low bar chart indicating the projected usage in areas not
now seryed by the city system.

The two city customers talked aboult are in Ffact not now untilizing the f£full
potential capacity of the mains which connect to the city system. One and

a guarter million galleons per day is presently avallable at the snd of the
city?s 12 inch main in Arrowood at elevation 780. The average dailly con-
sumption in Arrowood during the past 12 months has been 84,150 gallens a

day. The average daily consumption in Pineville during the same period has
been 237,000 plus gallons a day. The combined total average daily meter
consumption of both these customers are 321,000 plus gallons or £.322 miliion
gallons a day. This is less than 23% of the capacity which is aveilable
from the city’s system at Arrowood.

In the feasibility report the cost of all lines proposed under the first
plan exgluding the line from Arrowcod to Pineville is a million twe plus.
Another $80 thousand is estimated to supplement the existing six inch mains
to Pineville.

The estimated cost of building the proposed water treatment plant under the
new system Is $1,960,000. This is 47% more than the capital outlay reqguired
under modification of Plan A-1. This cost comparison they have tried to
present in a fashion in Exhibit B. They think it is alsc of some importance
that the cost comparison as presented in the report does not appear to us io
take inte consideration the rather significant difference in the size of
potential service areas of the alternatives. WNor does the reporit acknowledge
any anticipation of normal growth patterns or additioral custcmers wishing

to connect for service.

Plan A - this is the one that would propose tying into the city’s system -
proposes distribution lines totaling over 65,400 feet plus a radial extension
of the city’s distribution system through an urban fringe area of high
potential growth. Plan B - which would call for the constarfion of a new
system - would require only 39,000 feet of distribution mains, one of which
traverse the fringarsa between the area to be served by the plant and the
city. The point here is made by Exhibit C, the extension of mains proposed
by using the city®s source of supply which would provide service tc an area
at least 50% larger than the service that would be provided under proposed
Plan E.

On Exhibit C the first bar is one of the distance of the lines for Plan A
and the second is Plan B, more lines can serve more areas than with Plan A.
It would seem that the first alternative -~ Plan & - achieves the desirable
goal of bringing water service to a greater number of people in a shorter
period of time in relation to dellars spent.




We do not guite understand the computations in the Ffeasibility report as
shown on Page 8. It seems reascnable to assume that potential customers
would prefer teo pay thednimum bill - this again is using the figures in
the feasibility report - of 3153 thousand plus rather than$l78 plus
thousand proposed to implement Pla B, particularly when the minimum bill
would progressively decrease with new customers and additional usage. It
appears the figures used in making the cost comparisons do not reflect the
higher potential additional revenues under Plan A, nor do they appear to
consider potential connscticn privilege fees Fram future customers under
either plan.

Rather than deal on comments velated to the feasibility repert, we thought
it mors appropriate to recommend an approach we thought would have some
merit toward obtaining a beltter solution fto a joint need by hoth the City
and County govermments.

We think this lies within the framework of existing policies. We think i
can be done at a cost substantially less than either plan set forth, Data
prepared shows that a 16-inch line can be constructed to Westinghouse via
Arrowood at an estimated cost of $650,000., This line would deliver 2.6
million gallons per day at Arroweced Road, which together with the 1.4 m.g.d
now provided by the existing 12 inch line would make avallabe 4 m.g.d at this
general lecatien. This is egual to the 4 m.g.d which would be produced by
the proposed new treatment plant. Also other possible extensions through
the clily svstem would be feasible in accommodating any expandsd water re-
guirement in the Pineville Area.

wo alternatives., The

The new policies recently adopted by Council preovid i
n in financing the
7

&
one that would czll for the greatest city participst
J—

ic
project we are now talking about would call fer the following type of figures,
and is covered in Exhikit D.
Total cost of proisct $65G,000
Portion within city limits,
estimated 80,000
Balance, jointly financed $570,000

Epplying the 70-30 formula in the peolicy, this

would ©all for the city to Ffinance $39%9,000 and

the county government to finanece scme $171,000.
(Mr. Veeder stated Council members have not seen this report any socner than
the members of the County Board. The Council has neot endersed this report
by wvirtue that it is being presented today. This is a staff repoert and does
not bear endersement by the Conneil.]
There is some merit in dealing on a cooperative basis with units of government.

For purposes of recognizing the needs of another unit of govermment, we think

if Council is willing to consider it, that tHe $171,000 the County Commissione
might be required to provide and get this under way, could be refunded from
privilege connecticn charges. The growth in the area would produce something
in the vicinity of averaging out to $8,000 a vear toward this end. Also, under
the citv policy there could be an estimated minimum menthly charge (based on
our estimated) of $4,657. This would he applied pro rata to customers based
on service area and sizme of connection with any differsnce not paid by cusioners,
paid by the countyv.
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teo provide the bresakeven
dstick for testing the
c project. Regardless
lscal reality that
r
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This minimum rate is formulated for good reasons. One
poi*ﬁ in furnishing service, and twe to provide ths va
isecal as well as the econamic feasibility of a specif
of the approach adopted, there is nc escape from ithe fi
sufficient funds must bz provided to meebt current cash 0
The hard fact is that either a minimum rate must apply i a
of cperaticns, or an operating deficit will occeour that mustie subsidized from
other sources,

lh

irements Ffor ooer tions,



Recogrnizing today’s facts of fiscal problems of loecal Jovernment, the pogsi-

bility of subsidizing this typsz of operation with property tax money he suspecis
is one that would not appeal to sither of the governing boards.

To summarize our staff’s aspsots of this, we have tried to come up with an
lternative plan. This summary £alls into the following four points:

i. The present requiremenhts for water in the Arrowsod Scuthern and
Pineville arzas are now adeguately supplied kv existing city lines
These aresas represant cver 25% of the potential revenuas prOJected
in the feasibility report, and as pointed out in the report ars

igl to the implementaltion of Plan B- that calls for the
separate system, taking over of city customers.

2. Water currently being provided at double rates fo Pineville and
Ervowood Bouthern result in lower usage charges than are projected
under the proposed Plan B which creates a separate water facility.

My. Veeder stated he is reminded of Myr. Potter’s comments that he

would like the city to sell the county water at four and a half cents.
The feasikbility report reflects the best they can do to sell water
would be about 22 cents, and they would like to buy it for four and

a half,

3. The immediate need for the construction of & 24-inch main teo Pineville

wa do not believe iz subporied by a review of present capacity and
usage.

4, We think the immediate proklem appears tc be the extension of water
service to Westinghousse. We believe that implementation of the plan
proposed by the Water Deparitment will provide the 16-inch diasmeter
main specified by Westinghouse. This size main will make available
approximately 1,800 gallens psr minute at the Westinghouse sit
Since thelr regquirements are specified as 2330 gallons per mi nh*v, an
excess capacity of 1,450 gallons pe minute or approximaltely 2.0 m.g.d

will be available in the area which includes Arrowood Southern and

‘:)

Pineville.
My, Cempbell statad he personally agrees with Mr, Veeder’s statement on Page
5 of the review - "Regardless of the aporoach adepted, there is no escape
from the fiscal reality that sufficisnt funds must be provided to meet current
cash regquirements for operations. The hard fact is that either a minimum
rate must apply during initial period of operations or an operating deficit
L. ] c L T I T, T I S
will occcur that must be subsidized from other sources.” He stated this ssems
to be a problem that both the City and County are up against. That he thinks
1 4 Ay

- which Mr. Vesder conveni-
the water svstem is d*v:&.deH into a supply
he water can be sugplied by the city at the
thinks we all want te entertain s

e ocbligation of making it stand on its

a
we need to break our think
iaTlv Fovcot at the tal

tor stated he f

els the ba
o sell them water, an i

e
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Mayor Brookshire stated when Mr. Campbell mads the statement
stand on its own feet, he would have to agree ing%. W
service that should be paid for primarily by the users. Thai
industry is no exception, but he dees think you can take int
fact that industry is entitled to some other considerations b
benefits which thev provide to ths total communiiy - contribu
economy, its emplovment, its payroll, its taxes anc all that

I“ 1'h

On “he subiect of *axes on the bases of a $60 million dollar inves - an
he vndersténds it is to be 2 $65 million investment - on an assesshent yratlo
of §0%, and at a %ax rate of $1.64, this would nroduce gbout 3594,EDD‘§Iyeara
That he appreciates the fact that the installation will bring new L&Wlllis

into the community of Charlotte and Mecklenburg who will have to be hous
F ) I 4 £
snd whose children will have to be educated. It ig a very fine thing, and 1T
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s notg our Chamber of Commerce is spending a ¢good deal of monev annnally
rving to attract new business and industyy to our commuaity. The Council’s
tual responsibility and sworn responsibility is to meet the needs within
city limits; the Commissionsr®s are elected county-~wide with the re-
sponsibility to furnish the needs whersever they ccour and as they develop
throughout the county. If in supplying this partiailar need, the County runs
a deficit on the ba51s of buying water from the city at current cost, or
at the bare price, he would remind them that it would be 807 of the citizens
f the county who live in the city who would be helphing to carry such 2
deficit.

Councilman Smith asked Mr. Poltter if the water the county proposes to purchasze
is at the city limi and 1s on a wholesale basis? Mr. Potter replied it would

'
a3
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be arouwd Preeland Drive. Councilman Smith stated the county would handle &1l
digtribution and prinecipal service; all the city will be doing 1s pouring water
into the county’s pipes, and they take it from thesre on a wholesale proposition.

e asked at what rate the city is metering water to the subdivisions? Mr,
otter replied at present it is being metered at 19 cents a hundred cubic feet
Councilman Smith stated recognizing the fact these industriss are very vitsl
to the growth of the county, why could we not ger together with Mr, Franklin
and the Administration here and ses what is the bottom rate we can sell this

X

wholesale water Lo the countv? How will this affect the city on building new
treatment facilities for the sxpansion of the county tuse in the future? Are
we reaching the saturation peoint? If they need “x” number of cubic feet of
water and this would bhe incressed over time, what will it burden the city with

in the cost to provide mores water treatment facilities. Or is this just the

“

surplus the city has, that it could very well afford to sell at a discount?

'xd 'iT'

Councilman Short stated hils guestion implies that the city has spent some
several millicns of deollars creating this surplus and it is just thet mainly,
but i1f it cost meney to create these plants to creat this surplus, can it
just be itreated as plus businsss? Councllman Smith replied industry makes
this approach many times - that when vou reach the saturation point, vou can
vwholesale vour product, this is fair trade.

Councilman Smith stated if the City has the capacity o pull fhis water out
of the Catawba River and treat it and run it through our facilities, then
he thinks we should be very flexible on letting theses psople have the water
at a reamnakle price and it seems a reascnable price is being debated foday -
what 1s a reascnable pri what can thes city afford in coooeraalo W
cur own people to come up W ; or do we have to sit by some rate we establish-
ad in the past at this time This 1s a new thing and we have to face it -
this big plant capacity and other plants are coming in and he knows ihat is

= i
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in the minds of our admini is to procesd on the b831s wWe have been
vroceeding. That it iz <o

take this raw water out of
key are going to provide, t
cost after it is set up like it is today to run more water tnrougﬁ there; what
does it really indicate cost-wise to us.

s H-

Mr. Veeder stated when vou talk about water rates vou cannct talk in terms

of one class of ecustomers onlv. When yvou talk about water rates you have
tc relate one scale of rates to ancther, otherwise vou run into difficulties
That we have some reascnh io believe there is a need for a good close hard

vrofessional lock at ocur whola rate scheduls richt now: and it is recommended
to Council as part of the budget. This would be an exercise in looking at the
rates to make sure we are doing the right thing. That it would not bes reason-
able to provide water to somecne at less than it cost to produce it; this would
mean that otfher users would have to subsidize this itype of situation, and this
iz not guod.
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Counellman Jordan asked Mr. Potter how the County arrived at the raie they
have suggested, and if the City was consulted as to whether the rate would
be applicable? Mr. Potier replied that is the question they are here for

today; they arrived at it bv taking their construction gost and backing it

up by the price they have to buy water, and thev will sell it at 19 cents
a hundred cubic feetl.

Councilman Whittington stated this report prepared by Mr., Charles Baker was
presented to him today when he walked in; that he did not know the purpose of
the Board of County Commissioners coming today except to talk about the
problem of water and sewer. Cost has never been mentioned o him; and he

had neot seen, prior to the meeting today at 3:30, the review of the feasibility
report by the City’s profesdonals of what the Countyv’s professienals has
presented toc them. Based on what Mr. Potter has said, he would agres that their
problen 1s to geht water to Westinghouse and 1f thevy ¢go the route as proposed
by Mr. Baker they will gc parallel with the City’s line or tie in at Freeland
Drive at the city limits, and Ffurnish water te two of the city’s present
customers bevond the city limits < Arrowood and Pineville., It seems to

him what both bodies should do now -~ he cannot answer My. Poiter?s guesticon
today because he doss not have the advice of the city’s expets and not having
known what the county would propose -~ is to have the city staff and the county
staff get together on the guestion Mr. Potter has given foday for answer, and
both bodies have an cpportuniiy to study, or at least the Council would have
an opportunity to study the County’s report, and the review of the report and
come back in a wsek or thrse days and resoive this. That The citigens of
both the county and the city are getting a little tired of hearing about some-
thing that we do not seam to he able tc resclve, and the only way it will be
resolved ever is to talk aboeut facts, and the County has presented them., He
stated he suggests that we go in sither the divection of Mr., Baker and his
vecple and the city people trying to resolve the guestion, or that Council be
given an opportunity to study the two reports and meet back at a time the
Mayor and Chalrman would call a meeting.

Mavor Brookshire stated while we are jointly assenbkled he thinks we sheould
resclve the guestion of whether we are talking about the city selling the
county water for Westinghouse and Arrowood and City of Pinewville, or whether
we want to concentrate our efforts on a solution to the problem of getting
water to the Westinghouse plant.

Mr, Campbell stated he is sorry Mr. Whithncton 4id not get a copy of their
report:; they did not get them either until Monday morning and immediately
turned them over to Mr. Veeder for distribution. Mr. Veeder repiied he
received three copies and at the time this was set up as a committes meeting
and on that basis he did not think thev would need more coples.

Mr, Campbell stated they appreciate Mr. Veeder’s repori because it contains
information that will have to be turned over to Mr. Baker. Also, he thinks
there is certain information available to the County and Mr. Baker which Mr.
Veeder did not have when his report was made. Primarily, they are in a position
where thev are pushed for time on the Westinghouse commiiment; and are alsc

in a position where they have two good county residents - the City of Pineville
and Arrowocod - saying they are in need of water. He has a letter from Pineville
in which the Mayor stated for the future growth of the community they are in
desperate need of more water, so any consideration made of running anything

out to Westinghouse should include these other needs.

Councilman Whittincton stated the City Council is obligated to help the County
nchouse and anvone else who needs it. But as to the gquestion

of what is the cost the city wants to charge the county to get it there, he

cannot answar as it is a highly technical thing and he would be shortsighted

if he did not listen to the city’s experts, and he thinks the same would be

true of the Commissioners with their experis.
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Mr. Campbell stated they do have a time pressure and should have been

digging linss already. From their engineer, in whom they have faith, they
understand there is a way to put the water line out to Westinghouse and

make it self supporting. This is one choice they have., The alternate is

to work with the city facllities which they would like to do, and the way
they can do it with the city facilities is to getthe water for 4 tc 5 cents.
They do not expsct the Council to make & decision like this when they have
not heard of this bafore today, but he asked if they could setile on a
decisgion by Monday as to whether orx not the Cily can se2ll the county water
and for whalt price. That he dees net think a joint meeting is needed for that.

A

Councilman Short stated he has had the report for several days and has gone
over it: that he did not pick up from the report that the guestien to he
answared is whether the city can se2ll the water for 4 or 5 cents at Freeland
Brive.lHe asked how the city was suppose to know this was the agenda even
though they might have had a lengthy time teo study the report. VWhere i
gquestion presented in the material?

A
i
f
5 the

Mr. Campbell replied he thought he told Mayor Brockshire when the arrangements
were made for the mesting that the county would like to discuss whether or
not the city would sell the counfty water, and if s¢, at what oost and with
what reservations? Councilman Short stated this material seems to inviie the
Citv's evaluation of four possible plans., Plan A being one which the city’s
staff and other have evalunated, but we are not told we are not suopose to
evaluate these plans as nmresented. He does not sse anvthing that limits the
agenda, The material presentsd dees encompass samathing along this line, but
perhaps a thousand other points also, and he dees not know that the City had T
anyway toc realize thsay were suppose to limit this agenda to that one ocut of
the possible hundred or so points that shonld have been discussed.

s in twe parts. One, can . we furnish
the water and will we? The answer is ve Two, as to price? We will have

S. L
ir arrive at a price that we think represenis our cost and net accept a
figure that indicates being far below cost to sell. He asked the City
Manager if we can tx¥ to come up with a Ffigure that we can sell them walter?

My. Veeder replied hs weould presums collectively we are after the better
sclution of all solutions available. There are a number of scluticons avail-
abla. That we seemed to have zerosd in on cne and have gotten te the point :
where we have concluded this is the hest scolution, therefore all others can- |
not be discussed., Xe suggests in the best interest of all partles - consumers,

county government and city government — there may be solutions other than the

specific one that seems to restrict it by viritue of the way it has been veiced.

eves Mr. Franklin and Mr. Veeder can say now

Councilman Tuttle : 1
ossikle fto came up with a feur or five cant
1

o
whether or not it is half way
T ¥

rate by Menday. Mr. Veeder replied the answer is no. Councilman Tuttle 3
stated if this is the case why hold the county off until Monday; if we want

to discuss it further fine, but there is no need to wait until Menday to say

we cannot give them a four or five cent rate.

Mayvor Brookshire stated Mr. Veeder has touched on the crux of this matter and
that is the suggestion that we try te work out a program or plan that will

cost the least mensy to the ciity, the county and the customsrs. That he would
suggest that we let the city’s pr
including their consultant, take thi

s
would be interssted in finding the best possible sclution.

5

Mavor Brookshire stated the City can supply the water, but the selling price

of four or five cents wonld be under Ffhe city’s cost, which if the city

complied with would have to ke onthe basis of city subsidy and at the cost of :
present water users.
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Councilmen Alexander asked if the Coun
city whether thev are willing for the Ly
attempting to see what we can work out om t i
they are happy to have anythimg thatwill come up w ter s
they do hawe time pressure and have to move along. He requested
Veeder and My, Franklin siit down with Mr. Baker and Mr. Weatherly this wesk
and give them the benefit of any suggestions they have. That Mr. Baker is
golng to lock over Mr. Veeder®s report. £ they can get Logether and come
up with any new suggesticns, they have asked Mr. Baker fo make himself
available next Monday, when they have to come up with scme decision.

oo

iz in a positic
4 in

t
il

Councilman Alsxander asked Mr. Veeder if hs is in g position tc come up
with an answer by Monday? Mr. Vesder repliasd anvtime ¥vou can work jointly
towsrds a common solution, you should be able to make progress. When vou
work on some other basis vou end up in an advisory position which is noi too
nroductive.

2 . Campbell has made the suggestions that the citv’s
pro:es 1ona15 me t with the county’s staff and Mr. Bsker and get on this
as guickly as possgible te tyy to bring back a recommendation of the best
possible solution. Mr. Campbell stated he suggested they get fcogdher as
they have asked Mr. Bsker to be available for thelr mesting on Morning
morning at which Time they have to make some Final decision as to whal way
they are going, and they would like Mr, Baker’s recommendations, and if he
feels he needs Mr. Veeder to explain some change fine. If the idea is lto
have another joint meeting he does not believe the County has time,
Councilman Short asked if the coﬁfarepcirg Mr. Campbell iz authorizing the
county’s engineer to have with the Cityfs staff limited te some matier of
amount of money per 100 cubic feet which the city would sell fteo the county
and presupposes two water systems in Mecklenburg Couniy, or does his
authorization allow 1atitude for discussing various proposals? My. Campbell
replied ves, the first guestion is dead as the City has said this afterncon
it cannot sell water for that cost, so that cuestion is over and done with.
The suggestion now is that the combﬁnﬁd talents of the best water engineering
brains be pooled to s=ze if a solution better than B-2 is available. If it is

i
that good, he would think it could be put into shape by HMonday.

-

Councilman Smith stat s Council has not set in formal session and said
that four or five cen s dead. It has been suggestsd that it is dead, but
he is not going on record that it is dead.

¥ having attended the conferenc

Mavor Brockshire thanked &ll those present §
eeting stands adjourned,

session This afternocon, and stated the me

Tuth Armstrong, City Clerk

N






