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- An Adjourned Meeting of the City Council of the City of Charlette, North

- Carolina, was held jointly with the Bosrd of Comuissiszers for Mecklerburg
' County, North Carolina, in ths Council Chember, City ¥ell, at 4 o”¢lock

. p«t., on Wednesday, June 19, 1983 with Mayoer Brockshive piesidxﬁg'and

' Councilmen Albea, Bryant, Jordan, Smith, Thrower and VWhittingicn present

§ for the City, and County Commissioners L cwe, Chalrmgn, Blvihe, Law1nq, :

- Shriver and Wilmer present for the County.

ABSENT: Counc;lman Dellinger.
Mr, J, Harry Wéatherl?, County Manager, Mr. Panl Bobo, Admlnlstratlve

Assistant for the City, Mr, Jahn T. Nbrrlsey, Cxty Aitorney and Mr. Walker
Busby, County Auditor, were also present : ‘ _ ‘

LI I Y

INVOCATIOH.

1nvoc tion was givan by Mr. Craig T. Law1ng, County Comm1351cner.

%JOINT MEETING DECLARED TO BE AN OFFICIAL SESSION OF EACH BODY AND VUTING

| DETERMINED TO BE BY ACH BODY AS A UNIT.

?Mhyor Brookshlre stated that the City Council adjou*ned the. Councll Meetimg

on June 17th to-thls given time in.order that any actions taken toda' would i
bind ‘Council itself; and he is assuming the County Ccmru381c ST 5
Offlclalasessz‘na* Chalrman Lawe 1ni1cated tha “they are- 1;
aYOr - stu+ed further as 1+ 15 tben expedlent to

:‘Mr Mbrrlsey advlsed that the Sess:qn Laws of ]953 Cnapter 742, which pro- ;
vides the-authority for' the” merger of departrents’ and functions between the
County and the City, provides in part - “that ihe Governing Bodies of the

whidh: shall: thereafter'be paid’ by eith” in acdordance with their deC151on.”' -
He stated the effect of this is in acting on the matters befnre each Body‘_'i‘
today, each Body‘Wmll vote separataly as a unit.ﬁs T :

| REPORT OF CITY MHNAG“R AND COUNTY MANRGER HS TU FECGMMENDATIOHB CONCERNINVT

' : j“kShire statﬂa that” Mr. b%athﬁrly, Cbunty Mhﬂrgﬁr and M%. Veeder
: Clty Manager were charged with the lespwnulh;l¢,y of pxupﬂvﬁng 1the ﬂgepda
P andaln the ansence cf Mr. Veede* he:asked Mr ‘Wéatherly to 'rese

County and’ of ‘the: Ci*y shall- bv “jotnttaction,t “each’ voting as-a unlt determiqg
the proportlon of the" dost of operatlon of the department -or functlon herged, ¥
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é"REPORT TO THE MAYOR AND CITY COUNCIL OF THE CITY OF CHARLOTTE, AND TO.THE

;Subjectt " Jointly Financed Operations
Background° .E;‘1f§: T

§of County Commissioners on April 29, 1963, the two governing bodies direct~ %

%RecommendatlonS'

) CltY., Addrtlonal cost analyses w1ll be made durlng the year.

?b; Ve further redommend that tH& flndlngs ‘of themInstltute of Governmenrw'
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. CHAIRMAN AND BOARD OF COUNTY COMMISSIONERS OF MECKLENBURG COUNTY, NORTH
CAROLINA

Date: June 19, 1963‘. '>~

éFer: W. J, Veeder, City Manager

J. Harry Weatherly, County Manager

Fiscal Year 1963-64
At the meeting of the Charlotte City Council and Mecklenburg County Beard

‘ed us to make recommendations concernlng JOlnt budget approprlatlons for
fxscal yedr 1963-~84. S

DF L

each~1n31de—the-c1ty tax bill - 94,754 tax bills (1962) e se¢ - $4z 377 :
This represents the best estlmate the ‘county -can make at thls time of- 1ts 3
cost in the preparation of the tax;scrolls and tax bills asslgnable to the :

. The proposed Tax Supervisor’s budget foF 1968=64 (1nelud1ng retirement an&

Social Security) is $296,471. If the City’s share for 1963-64 were’ to be on
the .same basis as this year?s division of cost (35% City, 651 County}a he |
City would pay $103 765 whlch wbuld be $56, 388 greater than the shar

recommend. - e

T

Mr. Robert P. Alexander, County Tax SupeIVlSOI, and Mr Walker H. Busby,\“_ _
County Auditor, have Been consulted in this matter and they concur in this
reoommendatxon. . o _ ) Lo

2. a. In considering the various joint activities ve agreed that there are
others in addition,to the Tax Supervisor’s office which should be studied |
to determine 1f a different baSlS cf cost sharing would be more equltable

to the Clty or. County.. Therefdre; we recommend that you authorize us to
engage the Instltﬁte of" Government of the’ Universxty of North' Carolxna to ,
make such a study of ‘all jointly ‘financed activitiés; with “the cost,’ if any,;
to be shared equally by the Clty and County :

[ SRR R S L T
- . T -

the study be’ implementéd by the- Clty and County GUVernlng bodles in +
year beglnnlng Ju1Y 1 1964. : »“f

Lo

ESL' We recqmmend your approval ‘of the flnanclng of JOlnt aotivitles as listed

‘in Exhlblt A attached herete.ifjf

Inasmnch.as the’ governlng bodies have not completed thelr con31deratzon of ‘
the proposed budgets, we recommend’ their approval with the prov1szon that the
‘various budgets are sub;ect to further study and change by the governlng o
‘body which adiinisters the ‘gctivity, ™ 2

WME
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In addition to'ﬁhe meferzei breseﬁtéd herewith, complete informat1on,on“eaeh
-4w~artmental budget estimate is available to you in as much detail as you
\ri uﬂ. n .

é ACTION DEFERRED ON CIVIL DEFENSE JOINT BUDGET.

Respectfully submitted,

W. J. Veeder, City Manager . . .

ST

J. Harry Weatherly, County Manager”

," M
E.m{

. Mr. Weatherly then reviewed. the Agenda by page, copies. of whlch were before§
. each member:df the. two’ Bodles,,referrlng first to Exhlblt A con51st1ng of
. jointly financed operatlons other thaq spe01al approprlatxpns.‘ He called
§ attentlon ‘that the total budqet of the various activities under Exhlblt A
- is $1,076,401, OOJbeing only . $50,906. 00 greater than the 1962-63 bugget of
- which the City’s. share would be. $38, 643 00 less than in 1962—63 an ﬁthe’"

§ County’s share $89 549 00 greater thﬁn 1n 1962-63 T

' He next called attent1on to Exhiblt B Special Approprlatlons adv151ng these
~ are substantially the same as_in the currentqyear budget the only dlfference
i belng $114 00 plus for 1963-64 R \

) AR . i .
S .J.- Wl T ERRC NI R S ST

He then stated that Schedule I 81mply shows the ratlo lelSlon to the C1ty‘

" and to the County for the Joint Operations, -and ‘that ‘Schedule 1T éxplains

the Retirement and Social Security Schedule, which amounts to $76,211.00

é today, with $49,816. 00 to the County and. $26,395.00 to, the Clty, and that 1t
is shared on the same ratio hasis as under Schednle I

P e : s {

§ This completed the general review of the Agenda, and at the suggestlon of
g‘Mr' Weatherly, the. Mﬂyor called for quesﬁionsh, . :

§ Coune;lman Bryant called attentLon to Recommendatlon Z b of the Report of

§ Mr, Veeder and Mr. Weafherly and.. stated it seems to him that ‘the 1mpdlcat10p
. here is that Councxl shouldﬁlnelude this in any. mpt1on fhat is made buf he
E-thinks Councll 5hould look at the repqrt of the etudy flrst.A Co m.q,‘

| Councilman Bryant then called attentlon ¥o Recommendatlon,a of the Report

§ and ‘asked if it does not make this. aftermoon’s meet;ng a little .epperfluous.
| Mayor Brooksh;;e advised this recmmmendation meang,the agreement ‘this after-
. NOOn can be modlfled to the extent that each governlng body hae responsybilih
' ties in certain areas as to the administration of the budget an&"might change -
it later. Mr. Weetherly advised that was, their intention; that most of the
" changes would be minor and all of the activities are edminlstered bw;the -
. County with the exception of the Planning Board and Civil Defense, and in .
- talking with Mr., Veeder,his thought was that the City could go ahead with any .
- changes in those two and the County would make any changes in the other items .°

: they sew flt. Mayor Brookshire ‘stated iF any changes 1nvolv1ng-substant1al

. increases are made the Council weuld want to knqw about them before they were
g made
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éCouncilman Whittington moved approval of Schedule I and Schedule II. The

‘seconded by Commissioner Wilmer.

‘Federal Government’s share is $17,004,.00; the personal services ammounts to
‘this before he left in view of the fact that two years ago there was some

‘discussion of discontinuing the local program, and it was his recommendation
‘that it be continued =~ = Mr. Bobo called attention that just after the dis«

éMr. Weatherly advised he believes we should look at Civil Defense as & part

b AERCAR: 0.0, 10.Ea R 5. /U A AR M MU SRR 0 TRtz 2 i 1 el

{CAL T

Minute Book 43 - Page 158 §
Joint Meeting ‘ : -

motion ‘was seconded by Commissioner Shriver.

Councilman Bryant stated he is not completely satisfied with what he knows 5
about the Civil Defense program,-and it appears to him it is merely keeping B
§the line of communication open, and he wonders whether the expense is warrant
‘ed,. He offered a substitute motion that action be deferred on the Civil

Defense portion of the joint budget until the next meeting. The motion was

=

Mr. Bobo advised that the total Civil Defense budget now is $38,879,00 of
that the City’s share is $11,925.00, the County’s share $7,950.00 and the

$24,924.00 and non-personal services $11,955.00; that Mr, Veeder discussed
cussion- the Berlin crisis arose.

of a nation-wide effort, down to stateswide and then the county-city effort,
and he and Mr. Veeder agree that for the amount of $7, 350.00 to the County L

Councilman Bryant stated ‘that in asking for deferment does not mean he has |
not given it much thought; that he voted against it two years ago and
‘realizes if anything.should come up we would need a program of some. type .. | —
‘but he thinks we should probably think of a different approach than we are § R
§u51ng now, maybe a smaller office to furnish information that could be gotteﬁ L

Councilman Whittington expressed the oplnlénffhﬂt it seemed to him most of

have cooperated with the City Government and Civil Defense in regard to
fallout shelters? Mr. Bobo adviwed there are -119 buildings owned by local

‘201v1l Defense instructions ndthln the past year.

and $11,925.00 to the City, it is well worth it to the: oitizens..

over the telephone or something of that nature.

us do not realize how much of a commuﬂlty effort the program is and he would
like to have the facts presentedx‘ he asked ‘how many local organizations

property owners who are donating areas in these buildings for.shelters; that
90 buildings have space for 97,000 persons and that 430 persons have taken

Commissioner Wilmer gtated of the 119 buildings orlglnally licensed, 26
licenses have béen withdrawn because of the inadequacy of the buildings, }
§1eaving 93 available. That the problem as he sees it is the: questlon,of our§
insurance premium is not high enough, maybe we have an inadequate insurance
.policy and do not have any coverage at all. Can we afford more for Clvil
‘Defense? :

Couineilman Albea expressed the opinion that if we do away with this we would |

have to start from scratch, and he thinks the United States made the mistake
of disarming as soocn as the War was over and then when they had to go back :
in & fewnyears'it-cost more. . That the time to prepare for War is in the .
time of Peace and he is opposed to doing away with Civil Defense at this

time. That he would be in favor of adding to it and if it is not worklng rlght
then fix it so that it will work rights

Commissioner Shriver stated there have been a mmmber of local places thafihave”
‘made their facilities available for shelfers and these people have participated
as a public service, but he would like to- kmow how many of the shelters are
- adequately equipped apd supplied with not oaly food and medical supplies but
- defense devices and necessary technical equipment, all of which has somethin@
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to do with the ratlng of the civil defense program. Mr. Bobo adv1sed that
supplies have-been 'placed in 44 buildings, which are sufficient to serve -
18,000 persons, and they include food,.medicines, radiclogical defense
equipment etc, and the supplies only began arriving here'a few weeks ago’
éand will presumedly come in to stock all of the shelters. -:q“u =

“At the questlon of Counc11man Bryant as to the amount%in fhe budget for &
salaries, Mr. Bobo stated there is $24,920.00 for the 5 Civil Defense em=..:
ployees. Councilman Bryant asked if the ratio that “the Federal Govermment '/
'would participate in surplus equipment depends on. the dmoufit budgeted-losally -
in other words if we cut the joint budget by half, instead of getting $250,000

. fram the Federal Govefnment would we receive only ‘$125,000%: Mr. Weatherly stated
‘we cannot receive belcw certaln minlmums set up: by the State, but:he doest

‘not know just what ‘they are; that you,mMSt Have “dn dotive: organrzatloﬁ bui he
'does not know the number of persons wﬁo must‘ﬁe*employed 1n»the‘program if
§there is a mlnlmum number speclfzed f“?’ A B RS

Ciaitd 2 ¥ IS

%Councllman Smith statéd 1t geems ‘to hii - that Eincéi'the Civ11 Défense program

i comes under the City Manager if any revampingis ‘to B done~nhe would 1ikerit

to be studied; that he has been as critical as anyone in the room of the pro-
Lgram’ and:ihought*thé évacﬁatlon proposztlon was ‘apsuid an& ‘déé's ndtrPhink the
fallout: éheiters arTe “adeqriate, but'in mcdern warfare Biilaled pﬁychdlogy-ana hysterla

' play & greaf par{, and he thinks’ the publlc af“least has - this line ¢f cbmmnnlca-
tion with theFeéderal Government ‘which 'i§ 1mpoftant ‘&8 ‘was -shown- in -tHé Cuban
crisis, and he. thinks we should give this our endorsement today, and let the.

City: Manageffreview 1t and cut out fhe fat and maké it’more efficleni 1f’pesslb1e.

IH‘. . _|

'The vote wag taken R fhe ‘substitute: moilon to’ defer aetion én& carr‘ d’Ey the
§follow1ng recorded majorlty vote of fhe”County ComM1s51oners' T s i ,

e dEe T R T e 1An

FOR THE CITY- YEAS: Couxtc lman nyaht 4 w‘f‘.‘::»»s [ Ll e RIS S ,
é . BNAYS: Councilmen Albea, Jordan, Smlth Thrower and
nETTR *‘Qi:f % Whittington.u_* DR - G

- o

Nz

EORROUEE SRS ) 5t IRUNENTI PR R S 0

FOR THE COUNTY:* 5¢5¥EAS' ‘Commissioners Lowe, Léwifig; A Shflﬁer énd W1£merf g
I HEYS ‘ CommlSSloner Blythe,-~1 f*‘ \ 1 ?

B ~ Lo e

Connclhman Smith stated he’ fhlnks ‘since’the mAJorlty'of the~Cdunty Camm1551oners
want -to defer action, the Ccunc1l should acqulese and he w11I sthch hls yote
to defer it. : - \

DORET e s feeste Rl o
HE Y [PV SR SO F I R N B D S

AD@PTION OF APPROPRIKTfONS ?@R JOINT OPERATIONS FOR FISCAL~¥EAR’1963-64 WITH
EXCEPTION OF CIVIL DEFENSE. C R e A ,

S nio et Eee ooy (;“ rorern O T S A charr s
Mayor Brookshire then”bresénted Schedule I: Propose& deget for Joint- Gperations for
the fiscal year 1963~64, as proposed, by items

s SRt ! N IR .

) . City of MEcklenburg
L »wmg I fnri; H - TOEAL ™ Char;otte e Countv
e RedE A DL BUDGET o nt jgﬁtro = Emount .Ratig_
; R S N O T A S e R S ‘i,"x\‘ " oA My nde e e o
Tax Supervigor »s '~ 0 ot 0 J$274 955 47 377 Tax‘Bllr 227 573
? : R T R ,‘;HI» 7 e} 50(,5
[ R S BT A AT S R S E :?};‘- Y S R S G i LT : T
Tax Collector 154,895,763, 817 B 41 20% 91 078 - 58 80%
Electlon Office L ... 78,470 e
Less: Salarles Electlon‘";\;,j* P
Officials - "f v L 4=000 4,000, 1 600 40 ou% ''2,400. 60.00%
Less: Nor=Allocable Costi 69 470 ' s o g
(l) Coqnters & “Precijct’ Clerks,_ ‘ R L ig: ;“*' T
‘ " 21,950 - ‘ s ‘
Janltors, etc. 1,080
Per DiemeRegistrars & Judges
i 17,730

Rent~Precincts 585 41,345 28,125, 14,062. 50.00% 14,063, 50.00%
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TOTAL cITY . COUNTY.

5 BUDGET Amount ﬁatiq Amount = Ratio
Dohestic Relations Court  § 74,720, 37,3810, 50.00% 37,310. 50.00%
Juvenlle Court 178,840. 86,920, 50.00% ©6,920, 50.00%

Councilman Whittington asked if any funds were cut from either of these Court!

budgets before they were received teday? Mr. Busby advised that these budgets
were reviewed by the County Commissioners on yesterday and at this point the
Juvenlle Court was reduced by $3,466.00 and there has been a net increase to
the Domestic Court of $2,930.00 at this point, and the review has not been

completed
Veterans Service Office 18,355, 9,177. 50.00% 9,176
Planning Board | 86,482, 43,241, 50.00% 43,241,
Civil Defense V' 36,879, 22,127. 60.00% 14,752

Mayor Brookshire stated this has been deferred.

Reiirément-Social Security

Schedule II _ “76,211. 26,395, various 49,816,
$928,362, 352,026, - 596,386,

Toial Division of Costs

(1) Includes $3,950 extra clerical 1964 Primaries.

50.00%

50.00%

40.00%

vaiious

Counc1lman Whittington moved the adoption of the aforesaid approprlatlonSAfer the
Joint Operations, with the exception of Civil Defense, The motion was seconded by
Commissioner Shriver, and unanimously carried, by the foY¥lowing recorded vote:

FOR THE CITY:  YEAS: Councilmen Albea, Bryant, Jorxdan, Smith, Thrower and’

Whittington.,
NAYS: HNone.

FO? THE COUNTY: YEAS: Commissioners Lowe, Chairman, Blythe, Lawing, Shriver?and

Wilmer,
NAYS: DMNone.

RDOPTION OF SPECIAL APPROPRIATIONS, EXHIBIT B, FOR THE FISCAL YEAR 1963-64.

The Special Appropriations, as shown on Ezhibit B were presented by Mayor

Brookshire, by items: Flscal Year 1963-64
: ' Tentative S
§ . _Budget _ City County
Health Dept. Cost Ratio - _Cost_ Ratio
Health Director, Dr. Maurjce Kamp $ 17,280. 11,520, 2/3 £960. 13
Sanitarian Activities Director
25%

T W. Bivens 9,960. 7,470, 75% 2,490,

Councilman Whittington asked if the County has a program for weed cuttlng as
we do inside the City? Commissicner Lawing stated they do not have; that they

do not have the power or authority to adopt ordinances, that it has to go
through the Legislature. Councilman Whittington then asked if they have such

policy? Comissioner Lawing stated they do not.

?.H. Nursing Director

Elizabeth Kesiah 7,740, 6,579, 855 1,161,

: @ounty Patients =~ Services 22,180, 22,180,
Telephone 1,400, 1,400,

Land Fill -~ Garbage 12,000, : 12,000,
. Councilman Smith asked if the amount approprlated by the County has not been

15% .

$12,000 for a number of years? Mr. Bobo stated that it has. Mr., Weatherly §
adv19ed that Mr. Veeder asked that it be guadrupled,and ke asls that we let the
Institute of Government look into it and glva us a recommendation. Counc11man

394G
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¢, Smith stated this amount wWas agreed upon when we had only one Land Fill, now
we have two and we will have four, which means four times the equipment and
four times the personnel’, but he is willing to go along with the study by the
Instrtute. ) &

Coun01lman Bryant stated he ag;:ees 'I:hat is probably not a reallst:.c flgure and
mo:re of & token prop031t10n.

: e " D0 i ’ S et
5 ! - M e .- - - e ) RS S

%i Statlsta.cs :

Blrth Records @ 50¢ 5,800. 5,800 4
Salary Statlstlclan ... . 480. . ... 480,
Of;fme Facilities , 29,800- 20,800, |
Real Estate Clerk . 3,054 1,527, 0% 1,527, ,_s_o‘_?.

Lynda Diggle

. Mayor Brookshire asked Councllmah Jordan irhat” prog’ress i ‘beihg made ‘on the
Real Estate Survey? Councilman Jordan stated the 1ast tlme he talked thh
lady,- Miss Dlggle, is dozng a splend—ld job, The Mayor asked when Counci'f'may
expect a’final report, and: Counciliman,; Jordan stated he dogs not know: off-hand.

Pollcz.ng Morris Field L 8,060, - T oo Uy 8000 T
~ Councilman Whittington asked Mr. Weatherly if the quesi:mn of Policing Morns
Field_w:.ll be-included in the Institute;of Government Study,.:and:Mr,. Weatherly

-replied that-all:.joint activitiés will be included in-t he:Study to!be made:. ~%

R FRRTIN Ly PN B EI
e FERG TN i N PR e FYRI N Daihe e

Totals et iy iy 7 $106,694.,,:547,896. $58,798. 0 ok
! A..',:,.hr‘.,,,.-JA H

Counc:.]man Bryant moved the adoption of the ‘Speclal Appropriations as presented

whlch was seconded by Coxmnlssmner Lawing, and unanlmously carned by the follomng

g,zecorded voteso . L walull el o TS PR 2R £ A
FO;R THE CITY: YEAS: Councilmen Albea, Bryant Joxdan, Sinith Thrower and
Whittington.

‘ NAYS: None.
FOfii THE COUNTY:  YEAS: Comm:.smoners Lowe Chalrman, Bly'the, Lawing, _‘Shrlver '
e e @RAUHEIESTLL L et et
» BRYS: - Nong. ..

!

: IN‘STITUTE OF GOVERNMENT AUTH@RIZED EMPLOYED TO MAKE STUDY OF ALL JOINTLY FINANCED

ACTIVITIES,OF THE CITY AND COUNTY THECCST 'OF SM ‘I«O BE SHARED EQUBLLY BY THE
CITY AND COUNTY. ) ‘ . Lhan ol . 3

s - N
LB PR R

Maysr Brookshlre called Ffor-a d:.scussmn ‘on+the’ recommendation:iof Mr Veeder and
Mr, Weatherly  that: the Inshtufze;of Govemment be employed to mal*e @ study of our
qunt acta.ntles. B : . .

Counc11man Albea moved that the Inst1tute Qf GOVérnmen*i: of the Uﬁiv’ersny of North
Carolina be emploved to make a study of all jointly financed activities of the City
and County, the cost, if any, to be shared equally by the City aiid" Co’unty. The -
motion.was seconded’ by Comtiissioner. Wllmer, and unanlmously carned b;t ‘%:he followmg
recorded vote st Caipe e A <
FOR THE CITY: YEAS,: Counci lmen AlbealI1 Bzyant Iorda.n Smlth Thrcwer and
S S Whlttmgton. : : ,
NAYS- “Nome. | - . - ¢ _4{1 P Y B S

PR . - EN PP A 3
R A o : .
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FOR THE COUNTY: YEAS: Commissiomers Lowe, Chairman, Blythe, Lawing, Shriver
; and Wilmer. -
NAYS: None,

_____

ADJOURNMENT.

Upon motion of Comm1331oner Wilmer, seconded by Councilman Jordan, and unanlmously
carrled the meeting was adjourned.

Lillian R Hoffman c§* -&iy Clerk

JA 4G






