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5:00 P.M. DINNER BRIEFING
CONFERENCE CENTER

1.

TRANSPORTATION

Mayor and Council Consent Item Questions

Resource: Julie Burch, City Manager's Office
Time: 5 minutes
Synopsis

Mayor and Council may ask questions about Consent agenda items. Staff will
address questions at the end of the dinner meeting.

MUMPO Memorandum of Understanding
Committee Chair: David Howard

Resources: Danny Pleasant, Transportation
Debra Campbell, Planning
Bob Cook, Planning

Time: 30 minutes

Synopsis
The purpose of the dinner briefing is to update the Mayor and City Council on the
discussions regarding the new Memorandum of Understanding (MOU) for
Mecklenburg-Union Metropolitan Organization (MUMPQO). The City Council
Transportation & Planning Committee (Committee) has been working on this item
for several months. Additionally, staff has provided periodic updates to the Mayor
and City Council.
The Census Bureau released 2010 urban area information in March 2012, which
showed a significant expansion of the Charlotte Urbanized Area (UZA), both in
population and land area. The significance of the expansion is that UZAs are the
minimum area for which a Metropolitan Planning Organization (MPO) is required to
implement the metropolitan planning process.
MPOs are required in order to receive federal and state transportation funding.
The current organization, MUMPO, has been working with its governing body,
Technical Coordinating Committee, and state, local, and regional partners to
update its MOU and establish new boundaries. One change that is now being
implemented is a name change; MUMPO will now be known as the Charlotte
Regional Transportation Planning Organization.
Efforts to implement the necessary changes have reached a significant milestone.
On May 22, 2013, the MOU Subcommittee made recommendations on two key
issues:
— How to share the required match of federal funds used to implement the

metropolitan planning process; and

— Updating the governing body’s voting structure.
The City Council Transportation & Planning Committee then reviewed those
recommendations at their May 23 meeting.

June 10, 2013 1



City Council Agenda

= Staff will update the Mayor and City Council on the most recent discussions with
the other jurisdictions and outline next steps.

= The Committee will discuss these topics at its June 10 Committee meeting just
prior to the dinner briefing. The Committee may have a recommendation to
present to Council at the June 10 dinner briefing presentation.

= Following the Committee’s recommendation and update to City Council, Council
member Howard will request formal direction on his MUMPO vote at the City
Council Zoning meeting on June 17, 2013. The next meeting of MUMPO is June
19, 2013.

Future Action

The presentation is for information purposes only, with possible City Council direction
for the City’s MUMPO representative at the June 17 City Council Zoning meeting

3. Revised Assisted Multi-Family Housing at Transit Station
Area Policy
Committee Chair: Patsy Kinsey

Resources: Debra Campbell, Planning
Pamela Wideman, Neighborhood & Business Services

o e LA Time: 20 minutes
NEIGHBORHOOD DEV.

Synopsis

= On November 26, 2001, City Council approved the existing Assisted Multi-Family
Housing at Transit Station Areas policy (Policy).

= On June 30, 2011, the Housing & Neighborhood Development Committee
(Committee) initiated a process to develop revisions to the existing Policy that
included input from a Citizen Advisory Group comprised of developers and
neighborhood leaders.

» Throughout 2012, the Committee reviewed staff’'s recommended revisions to the
Policy. However, on May 14, 2012, City Council unanimously voted to defer the
Policy for further study and requested that it be brought back to the City Council
at a later date. The deferral was also suggested due to upcoming Affordable
Housing Strategy sessions that were held on June 27, 2012, and October 10,
2012, and the continued work of the Incentive Based Inclusionary Housing
Citizen Advisory Group.

= In May 8, 2013, staff presented a second draft of revisions to the Policy to the
Committee. The revised Policy addresses previous concerns raised by City
Council. The Committee voted unanimously (Kinsey, Mayfield, Autry, Barnes, and
Cooksey) to approve the revised Policy with additional revisions to staff’s
recommended policy changes, which include:

— The assisted multi-family housing units shall be the same in appearance to
the portion of the project that is developed as market-rate housing.

— The assisted multi-family housing units shall be scattered throughout the
development area, and no one building shall be 100% assisted.

— The City shall evaluate and assess the effect of this policy within two years of
the first project being developed and operational

» The presentation will cover:

— An overview of the process used to draft revisions to the Policy; and
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— An overview of Policy revisions presented to the Housing & Neighborhood
Development Committee in January and February 2012 and May 2013
» Staff recommends the Policy revisions because the current Policy dates back to
2003. Additionally, there is increasing development occurring at Transit Station
Areas and a revised Policy will provide guidance to developers pursuing
affordable housing developments at Transit Station Areas.

Future Action
City Council will be asked to vote on the proposed revisions to the Assisted Multi-
Family Housing at Transit Station Areas policy on June 24, 2013.

4. Urban Desigh Framework for LYNX Blue Line Extension

Resources: Debra Campbell, Planning
Kathy Cornett, Planning
Andy Mock, Transit

Time: 20 minutes

Synopsis

= The purpose of this presentation is to describe the Urban Design Framework (UDF)
and review staff’s approach to incorporating the UDF into the LYNX Blue Line
Extension (BLE) Project.

= Developed by City staff, the UDF was created to set design criteria for elements
within and outside of the BLE right-of-way. In addition, it is designed to leverage
public art dollars with infrastructure funding and to integrate public art to mitigate
visual impacts, where necessary.

= The UDF outlines design guidelines for corridor elements to include:

— Walls and bridges,

— Trackway and pedestrian crossings,

— Fencing/barriers,

- Embankments, and

— System elements (i.e. traction power sub stations, signal houses, and
communication cabinets).

» The guidelines are broken into a series of treatment levels based on their visibility,
land use adjacencies, and pedestrian proximity. Because the intent of the UDF is
to create a transit system that is designed with sensitivity to its surrounding
context, solutions that fit the existing or proposed character of an area may be
considered on a case-by-case basis.

= The UDF provides broad guidance and does not provide detailed treatments to the
BLE Project Team. The dinner presentation presents the project team’s
interpretation of the guidance from the UDF.

Future Action

Staff is requesting City Council approval of the Consent item for the BLE Urban Design
Framework for Walls and Bridge Piers, on page 41 of the agenda, to approve a
contract for the production of molds, which will be used to create the form liners for
walls and bridge piers.
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5. Answers to Mayor and Council Consent Item Questions

Resource: Julie Burch, City Manager's Office
Time: 10 minutes
Synopsis

Staff responses to questions from the beginning of the dinner meeting
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7:00 P.M. AWARDS AND RECOGNITIONS
Meeting Chamber

6. Employee of the Year Recognition

Action: Mayor Foxx will recognize Kathleen Santimaw, Senior
Engineering Project Manager, as Employee of the Year.

7. USO North Carolina, Charlotte Douglas International
Airport Recognition

Action: Mayor Foxx will recognize the USO North Carolina, Charlotte
Douglas International Airport for receiving top honor at the first
TellUSO Awards Ceremony in the Airport Center category for
their commitment and service to America’s troops and military

families.

June 10, 2013
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COUNCIL BUSINESS MEETING

CONSENT

8. Consent agenda items 19 through 45 may be
considered in one motion except those items removed
by a Council member. Items are removed by notifying
the City Clerk.

Consideration of Consent Items shall occur in the following order:

A. Consideration of Consent Items that have not been pulled
B. Consideration of Consent Items with citizens signed up to speak to the item

June 10, 2013 6
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PUBLIC HEARING

9. Public Hearing on a Resolution to Close Marshall Avenue
and a Residual Portion of Walker Street

Action: A. Conduct a public hearing to close Marshall Avenue and a
Residual Portion of Walker Street, and

B. Adopt a Resolution to close.

Staff Resource: Jeff Boenisch, Transportation

Explanation

= North Carolina General Statute 160A-299 outlines the procedures for
permanently closing streets and alleys.

= The Charlotte Department of Transportation received a petition to abandon public
right-of-way and requests this City Council action in accordance with the statute.

» The rights-of-way are bounded by property owned by the City of Charlotte and
no longer function as part of the transportation system or serve a public purpose.

= The action removes land from public right-of-way status and attaches it to the
adjacent property.

» The attached resolution refers to exhibits and metes and bounds descriptions that
are available in the City Clerk’s Office.

Petitioner
City of Charlotte

Right-of-Way to be abandoned
Marshall Avenue and a residual portion of Walker Street

Location

Marshall Avenue begins at its intersecting point with Wilkinson Boulevard as a 50-foot
wide right-of-way, continuing approximately 658 feet east to its terminus at its
intersecting point with Walker Street, and consists of 32,904 square feet; and a
residual portion of Walker Street begins approximately 238 feet west of its
intersecting point with Marshall Avenue and continues approximately 419 feet east to
its terminus, and consists of 20,547 square feet.

Reason

To incorporate the right-of-way into the adjacent property owned by the City of
Charlotte for the development of the new entrance road to the Charlotte Douglas
International Airport from Little Rock Road at I-85, and a new Business Valet Deck.

Notification

As part of the City’s notification process, and in compliance with North Carolina
General Statute 160A-299, the Charlotte Department of Transportation submitted this
abandonment petition for review by the public and City Departments.

Adjoining property owners
City of Charlotte — No objections
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Neighborhood/Business Associations
Charlotte Douglas International Airport- No objections

Private Utility Companies - No objections

City Departments

Review by City departments identified no apparent reason this closing would:

— Be contrary to the public interest

— Deprive any individual(s) owning property in the vicinity of reasonable means of
ingress and egress to his property as outlined in the statutes

— Be contrary to the adopted policy to preserve existing rights-of-way for
connectivity

Attachment 1
Map
Resolution
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POLICY

10. City Manager’'s Report

11. FY2014 & FY2015 Operating Budget and FY2014-2018
Capital Investment Plan

A.

O 0w

FRARSHIGOM

Action: Adopt the FY2014 Appropriations and Tax Levy Ordinance, the FY2015
Operating Resolution, the Capital Investment Plan Resolution for
Fiscal Years 2014-2018, the FY2014 Pay and Benefits Resolution and
associated Human Resources contracts, and other items related to the
Annual Ordinance adoption:

The FY2014 Appropriations and Tax Levy Ordinance (Randy
Harrington),

The FY2015 Operating Plan Resolution (Randy Harrington),

The FY2014 Storm Water Interlocal Agreement compliance (Jeb
Blackwell),

. The FY2014-2018 Capital Investment Plan Resolution (Randy

Harrington),

The FY2014 Employee Pay and Benefits Plan Resolution and
associated Human Resources contracts (Cheryl Brown),
Outside Agencies Contracts (Randy Harrington),

Municipal Service Districts Contracts (Randy Harrington),

Job Training Contracts (Patrick Mumford),

Out-of-School Time Partners Contracts (Patrick Mumford),
Housing Development and Support Contracts (Patrick Mumford),
Other Budget Items (Randy Harrington),
Charlotte-Mecklenburg Housing Partnership Contract (Patrick
Mumford)

Committee Chair: Michael Barnes

Staff Resources: Listed by each section above

Policy

As required by state law, the City of Charlotte adopts an annual appropriation and tax
levy ordinance and considers related actions by July 1 of each fiscal year.

Background

» Since February 2013, the Mayor and City Council held four budget workshops and
the required Public Hearing to shape development of this budget. On May 6, the
City Manager’s Recommended Budget was presented. Additionally, Council held
their Budget Adjustments meeting on May 15, and the Budget Straw Votes
meeting on May 29.

» The FY2014 and FY2015 operating budgets continue current service levels for day-
to-day operations with few adjustments:

June 10, 2013
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- City Council directed initiatives including implementing the Charlotte Business
INClusion program and partnership to create a Rental Assistance Endowment
with The Foundation For The Carolinas;

- Modest pay plan for the employees who deliver City services; and

- Increases to Utility and Storm Water rates to address infrastructure and
customer service needs.

= The FY2014-FY2018 capital budget reflects the inclusion of a General Capital

Investment Plan that focuses on enhancing infrastructure to leverage private

investment to create jobs and housing, resulting in thriving neighborhoods that

are economically diverse. The Enterprise Capital budgets continue current
projects, experiencing a decrease below the prior five-year capital investment
plan.

= FY2014 marks the first year in recent history with the expectation of lower
property tax revenue, as a result of the 2011 Mecklenburg County revaluation
appeals.

Approved Changes to the Manager’'s Recommended Budget from May 29th

Council Straw Votes

= On May 29, 2013, Council approved the following budget amendment for the
operating budget:

- Amendment 1: Authorize up to $250,000 for a LYNX Red Line Commuter Rail
Study (funded from unexpended FY2013 fuel reserve funds) contingent upon
other jurisdictions also contributing an appropriate amount to support the
study’s cost.

A. Adopt the FY2014 Appropriations and Tax Levy Ordinance

Budget Overview

*» The total FY2014 recommended budget is $1.96 billion, with $1.18 billion for
operating expenditures and $778.3 million for capital expenditures (all funds).

The General Fund operating budget totals $563.5 million, a 2.3% increase over

the FY2013 revised budget.

» The total recommended budget includes the following key revenues:

- A property tax increase of 3.17¢ to support General capital investments with a
long-term, sustainable emphasis on investing in corridors, increasing
connections, and improving communities.

- A Utility rate structure change for both water and sewer volume and fixed
charges, resulting in an average monthly total water and sewer bill for
residential customers of $55.17, an increase of $2.14 per month.

- A Storm Water impervious surface fee increase of 5.5%, maintaining the
existing two-tier methodology.

Property Tax Rate

» The property tax rate for FY2014 is recommended at 46.87¢ per $100 of assessed
valuation, an increase of 3.17¢ to fund community investments through the
General Capital Investment Plan. The FY2014 assessed value is estimated at
$88.5 billion, with an estimated collection rate of 97.20%.
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Current | Recommended
FY2013 FY2014 Rate
Purpose Tax Rate Tax Rate Increase

General Fund 36.00¢ 36.00¢ 0.0¢
Capital Debt 6.50¢ 9.67¢ 3.17¢
Service
Pay-As-You-Go 1.20¢ 1.20¢ 0.0¢
Capital
Total 43.70¢ 46.87¢ 3.17¢

Attachment 2
Annual Budget Ordinance

B. Adopt the FY2015 Operating Plan Resolution

= The Manager’'s Recommended Budget includes recommendations for two years of
operating budgets. The first year, 2014, is listed in Section A of this action.

= A resolution is adopted for the second year of the two-year budget. The
resolution approves the FY2015 Operating Plan as recommended by the City
Manager and as amended by Council on May 29"". Adoption of the FY2015 Plan
does not appropriate funds.

C. Approve the FY2014 Storm Water Interlocal Agreement

In accordance with the Interlocal Agreement on storm water services, this action

will inform the County of the amount to be charged for the City's portion of the

fee. The County Commission will vote on storm water fee changes on June 18th.

» The current long-range plan for the storm water program includes annual
increases in the City's storm water fee in order to finance the ongoing response to
new and backlogged citizen requests for service.

» The fees for FY2014 maintain the existing two-tier methodology and increase fees
by 5.5% from FY2013 to FY2014:

FY2013 FY2014 Monthly
Monthly Fee Monthly Fee Change

Detached homes with
less than 2,000 sq.
ft. impervious area $5.08 $5.36 $0.28
Detached homes with
2,000 sq. ft. or more
impervious area $7.48 $7.89 $0.41
Other residential or
non-residential
development per acre
of impervious area $124.70 $131.56 $6.86

» The 5.5% fee increase will result in additional revenue of $2.8 million in FY2014.

= The City’s General Fund impervious surface rate fee contribution increases
$151,309. FY2014 is the final year of a three-year phase-in of equal increases to
restore the $453,929 General Fund budget reduction implemented in FY2011.

» In accordance with the Interlocal Agreement on storm water services, the
Mecklenburg County Board of Commissioners conducted a public hearing on
changes to the City's portion of the storm water fee on June 4, 2013. City Council
also conducted a public hearing on storm water fees in conjunction with the
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FY2014 budget public hearing on May 13, 2013.
= The Charlotte-Mecklenburg Storm Water Advisory Committee has endorsed the
proposed FY2014 Storm Water program.

Attachment 2
Annual Budget Ordinance

D. Adopt the FY2014-2018 Capital Investment Plan (CIP) Resolution

= The resolution approves the five-year Capital Investment Plan expenditure and
financing plan totaling $3.4 billion (all funds), an increase of 2.5% above the prior
year.

»= Since presentation of the Preliminary Budget, the City was notified of the final
allocations for the federal CDBG and HOME grants. The updated allocation from
these funding sources is an increase of 7.3%, or $472,387, above the FY2013
Adopted Budget. These final grant amounts are included in the attached
ordinance

= The capital program is based on property tax rates as follows:

- 9.67¢ for the Municipal Debt Service Fund, an increase of 3.17¢, reflecting the
recommended property tax increase
- 1.20¢ for the Pay-As-You-Go Fund, unchanged from the prior year

» The FY2014-2018 five year General CIP totals $658.1 million, a 281.0% increase
above the current General CIP, comprised of the following categories:
- Housing and Neighborhood Development: $192.6 million
- Transportation: $205.5 million
- Economic Development: $94.0 million
- Environmental Services: $16.5 million

Facility Investments: $149.5 million

. The General CIP is supported by two of four proposed bond referenda in 2014 and
2016 (the third and fourth bond referenda in 2018 and 2020 will be reflected in
future five-year CIPs beginning in FY2015 for a total recommended General capital
debt package of $816.4 million).

Enterprise-Funded

= Enterprise programs are financially self-sustaining and do not rely on property tax
or general government revenues.

» Charlotte Area Transit System (CATS) totals $1.1 billion, a 9.9% decrease, and is
funded by federal and state grants and the one half-cent sales tax for transit.

= Aviation totals 966.8 million, a 7.2% decrease, and is funded by $624.0 million in
revenue bonds, $156.3 million in Federal Aviation Administration grants, $40.5
million in Transportation Security Administration funding, and $146.1 million in
cash.

= Storm Water totals $213.2 million, an 18.2% decrease, and is funded by $206.5
million in cash and $6.7 million in revenue bonds.

= Utility Department (Water and Sewer) totals $461.6 million, a 25.9% decrease,
and is funded by $391.7 million in cash and $70.0 million in revenue bonds.

Attachment 3
Resolution
List of Projects
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E. Adopt the FY2014 Employee Pay and Benefits Plan Resolution and
associated Human Resources contracts

= The recommendations included in the FY2014 Pay and Benefits Report include the
following:

Pay Plans
= In the Public Safety Pay Plan, the budget includes the following:

- 2.5% or 5.0% step adjustments; and
- 1% market adjustment.

= In the Broadbanding Pay Plan, the recommended budget includes a 2% merit
pool.

Benefits

= No changes are recommended to the 401(k) plan.

= The State required retirement contribution for non-sworn employees will increase
from 6.74% in FY2013 to 7.07% in FY2014. For FY2014, the retirement
contribution for sworn police will increase from 6.77% to 7.28%. The Firefighter

Retirement System is not impacted, as the system is independent of the State

system and administered by a separate Board of Trustees.

= The City contribution to group health insurance increases only 3% due to the

City’s commitment to the Council adopted philosophy of: aggressive cost

management for benefits, employees expected to fairly share in the cost of

benefits, moderate level of benefits and pay, and proactive support of wellness
programs to reduce future costs.
= The following medical plan design and premium changes are effective January 1,

2014:

— 3% increase in City’s cost.

— 4% premium increase for employees in PPO Plus Plan.

— 0% premium increase for employees in PPO Basic Plan.

— Medical plan deductibles and out-of-pocket maximums will be increased and
plan design changes will be implemented.

— Integrate tobacco user deductible into the overall wellness strategy and
expand the wellness incentive strategy to include dependent spouses.

— Implement a telemedicine service through Teladoc for members covered under
the medical plan.

— Implement the CVS Caremark traditional double generic step therapy program
for specified drug classes effective July 1, 2013.

— Non-Medicare retiree premiums increase the base medical premiums by 15%
in the PPO Plus Plan and 3% for the PPO Basic Plan. For retiree only medical
coverage, increase the retiree share from 42.5% to 45% of the total premium.

— The City Manager is authorized to approve changes including plan options,
vendors, and future contracts/contract amendments to the fully insured
medical and prescription drug plans for Medicare eligible retirees.

— Since the plans for Medicare eligible retirees are fully insured, the City
Manager/designee is authorized to approve cost sharing changes and rate
increases as necessary to appropriately fund these plans upon receipt of
renewal rates from AmWINS.
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= Increase premiums as outlined in the chart below:

Medical Premiums for Active Employees and Retirees
FY2013 Monthly FY2014 Monthly
Premium Premium

PPO Basic | PPO Plus PPO Basic | PPO Plus
Level of Coverage Plan Plan Plan Plan
Employee Only $81.19 $111.86 $81.19 $116.34
Employee/Children $349.21 $422.98 $349.21 $439.91
Employee &
Spouse/Domestic Partner $365.27 $454.72 $365.27 $472.92
Employee/Family $387.29 $488.33 $387.29 $507.85
Retiree Only $182.37 $205.59 $198.89 $250.30
Retiree/Children $527.31 $574.72 $543.13 $660.93
Retiree &
Spouse/Domestic Partner $551.56 $611.14 $568.11 $702.81
Retiree/Family $584.80 $653.04 $602.54 $751.00

Notes: Retiree premiums based on retirees with 20+ years of service for the PPO plans; Employees not
participating in specified Wellness Program will have an increased cost of $400 per year; PPO Plus and
PPO Basic plans will continue to have a higher deductible for tobacco users who are not enrolled in a
tobacco cessation program.

= The City is currently reviewing and rebidding several processes for group health
services. Approval of Action E. authorizes the City Manager/designee to execute
the following:

— Prescription drug coverage: Renegotiate or rebid the current contract. If the
contract is rebid, select a vendor and execute the contract and future contract
amendments with the selected vendor upon completion of the bid process.

— Group life and disability coverage: Renegotiate the current contract(s) or
select a new vendor(s) as a result of rebidding and execute the contract and
future contract amendments with the selected vendor(s) upon completion of
the bid process.

Attachment 4
Resolution

F. Approve Outside Agencies Contracts

Safe Alliance (formerly United Family Services) $333,977

» The Victim Assistance Program provides crisis intervention, community counseling,
education, and individual assistance to victims of violent crimes and to families of
homicide victims.

Attachment 5
Scope of Services

Community Building Initiative $49,000

= The Community Building Initiative (CBI) builds the capacity and commitment of
individuals, organizations, institutions, and the broad community to successfully
work together towards a more inclusive and equitable community. CBI’s services
support the City through two strategic approaches with programmatic
components: leadership in a diverse world, and community events and outreach.
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Attachment 6
Scope of Services

Arts & Science Council (ASC) $2,940,823

* The Arts & Science Council oversees community-wide cultural planning,
fundraising, grant administration, technical assistance, facility review, and other
responsibilities to advance the cultural life of Charlotte and Mecklenburg County.

Attachment 7
Scope of Services

Extend the Agreement with the Arts & Science Council and the Public Art Commission

for administration of the Public Art Program and approval of the FY2014 Public Art

Work Plan

= On May 27, 2003, the City Council adopted an ordinance pertaining to the
allocation and administration of funds for public art. The ordinance directs that an
amount equal to 1% of the construction costs of eligible capital projects be
provided for public art.

» The FY2014 Allocations are:
— General Fund - $9,000
— Aviation - $283,105

= The FY2014 Public Art Work Plan was presented to the City Council during the May
13, 2013, Dinner Briefing.

= In accordance with the Council approved policy, the Public Art Commission will
present a mid-year update of projects and financials in November 2013. At that
time, the Commission will provide additional information regarding the proposed
process and types of projects contemplated for the FY2014 funding allocation.

Attachment 8
Proposed FY2014 Public Art Work Plan

Charlotte Regional Partnership $199,034

= The Partnership is a regional economic development organization that works with
local governments, the Chamber and others, to enhance economic activity in the
region. The amount of City funding is $124,034 for the base contribution, plus
$75,000 to support the Charlotte Regional Film Commission.

Attachment 9
Scope of Services

Charlotte Regional Visitors Authority (CRVA) $11,499,500

= Tourism Marketing $3,876,024
— Funds the City’s general tourism marketing services contract with CRVA. The
amount is based on a portion of projected collections of the occupancy tax and
a $35,000 City contribution for special events.
» Charlotte Convention Center Promotion and Business Development
Activities $7,623,476
— Funding allocated to the Authority is derived from a portion of the proceeds of
the prepared food and beverage tax and a portion of the countywide
occupancy tax.

» In addition to the marketing contract dollars listed above, for FY2014 the City also
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provides non-marketing financial support for City-owned buildings on behalf of the
CRVA for $6,400,000 for Convention Center Operating and Capital, $1,103,550 for
the Arena and Ovens/Bojangles Capital Maintenance and Repair and $1,000,000
for NASCAR Hall of Fame Maintenance and Repair.

Attachment 10
Scope of Services

Support to the District Attorney’s Office - Property Crime Unit

= Since 2008, the City has provided annual funding (via the CMPD operating
budget) to the District Attorney to hire (2) Assistant District Attorneys and (3)
Victim/Witness Legal Assistants from the North Carolina Administrative Office of
the Courts to address the backlog of cases in Mecklenburg County and support
CMPD crime fighting initiatives. This action authorizes the City Manager to
negotiate and execute the FY2014 contract with the District Attorney and NC
Administrative Office of the Courts.

G. Approve the Municipal Service District Contracts with Charlotte Center
City Partners ($4,032,178) and University City Partners ($640,327)

» The municipal service districts (MSDs) were created to enhance the economic
viability and quality of life in select areas. Three MSDs are located in the Center
City, the fourth is located in the South End area, and the fifth is located in the
University City area. Revenues for these districts are generated through ad-
valorem taxes paid by property owners in the districts in addition to the City’s
regular property tax rate.

= In FY2014, the City will contract with Charlotte Center City Partners (CCCP) for
services in the three Center City Municipal Service Districts as well as for services
in the South End Municipal Service District. The City will also contract with
University City Partners (UCP) for services in the University City Municipal Service
District.

» The FY2014 tax rates in the five MSDs remain unchanged from the FY2013 rates.

Municipal Service Districts Summary
FY2014 Tax FY2014 Contract
District Rate Amount
District 1-Center City 1.68¢ $1,284,720
District 2-Center City 2.33¢ $738,344
District 3-Center City 3.58¢ $1,256,115
District 4-South End 6.68¢ $752,999
District 5-University City 2.79¢ $640,327

Attachment 11
Scope of Services
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H. Approve the FY2014 Job Training Contracts

Charlotte-Mecklenburg Workforce Development Board (WDB)

Job Training Contract up to $9,000,000
Source of Funds

Workforce Investment Act Grants $6,003,294
Carry-over of unexpended FY2013 Grants $2,996,706

= The WDB is responsible for implementing the federally funded Workforce
Investment Act (WIA) that provides job training and assistance to unemployed
and underemployed workers in Mecklenburg County.
= The City serves as the fiscal agent for the program and contracts with the WDB on
an annual basis to implement WIA services.
= These funds will be used to provide job search and placement assistance,
including career counseling assessment of skills and needs and training from
eligible providers such as community colleges and universities.
= The City's FY2014 contract with the WDB includes the following scope of services
for the use of these funds:
— Serve 40,000 customers through a network of 30+ Shared Network Access
Point sites,
- Provide training assistance to 350 eligible adults and dislocated workers,
— Provide recruiting or screen assistance to 50 local employers,
— Support 35,000 visits to the South Boulevard Center and Employer
Engagement Center for coaching, job teams, and workshops/classes,
— Serve 350 WIA eligible youth, and
— Monitor contracts of agencies charged with delivering direct training services,
including the Goodwill Industries, Arbor Education and Training, Q-Foundation,
and other youth providers.

I. Approve the FY2014 Out-of-School Time Partners Contracts

» The Community Development Block Grant and Innovative Housing Funds contracts
provide educational enrichment activities for elementary, middle, and high school
students of families with low incomes who reside in the Housing and Neighborhood
Development boundaries.

= On May 9, 2011 Charlotte City Council approved the development and issuance of
a Request for Proposal for Out-of-School Time Programs based on evidence-based
standards for school age care. FY2014 is the second year of the formal Request
for Proposals process.

» During the April 15, 2013 Council Budget Workshop, staff recommended continued
use of the Housing Trust Fund model (funding top scored proposals at 100% until
funding is exhausted)

= The following five organizations are funded:

— Above and Beyond Students $124,158
—  YWCA Central Carolinas After School $307,000
— Greater Charlotte Enrichment Program $400,000
— Police Activities League $287,410
— First Baptist Church West $81,432

J. Approve the FY2014 Housing Development and Support Contracts
= The 2014 Consolidated Action Plan for Housing and Community Development,
approved by Council on May 13, 2013, establishes strategies to provide affordable
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housing and supportive services for low and moderate-income families and
individuals as part of an overall community revitalization strategy.

Carolinas Care Partnership $873,634
= The Consortium manages the City Housing Opportunities for Persons with
HIV/AIDS (HOPWA) federal grant. Responsibilities include:
Awarding restricted-use grants to qualified organizations in the seven-county
metropolitan statistical area (MSA) to provide housing and housing-related
services for people living with HIV and AIDS. Servicing the seven-county MSA
is a requirement for the City to receive the funds.
— Distributing funds available through the HOPWA program in compliance with
24 CFR Part 574 and other applicable HUD regulations
— Ensuring that all HOPWA funds are expended to provide maximum access to
housing for eligible people affected by HIV and AIDS, including family as
defined by 24 CFR Part 574.3
— Assist 570 persons with HIV/AIDS
— Monitoring distribution and proper expenditure of funds distributed to grantee
agencies in the region

Crisis Assistance Ministry $380,000

* The Ministry programs provide critical assistance to low-income families.

» Crisis Assistance Energy Assistance ($180,000) - These funds are used to
directly pay utility companies for bills due from low-income families. This program
serves approximately 1,000 families annually.

» Crisis Assistance Emergency Rental Assistance ($200,000) - These funds
are targeted for low-income families living in specific areas of the City and address
housing problems. This program assists approximately 1,600 families annually.

Community Link $450,000

= Community Link provides housing counseling and relocation services with an
emphasis in creating homeownership in the City’s targeted neighborhoods.

= During FY2013, City Council approved contracts for Community Link to provide
housing relocation and post homeowner counseling services previously performed
by Charlotte Housing Authority Relocation Services and United Family Services.

Charlotte Family Housing $330,000

» Charlotte Family Housing, formerly Workforce Initiative for Supportive Housing,
provides supportive housing solutions for homeless working families with children.

= The contract is a performance-based contract; therefore the funding is up to
$330,000. The goal in FY2014 is to serve 75 families per month through the
program.

YMCA Community Development $48,699

=  YMCA Community Development (formerly the Strengthening Families Program)
uses core programs to assist east Charlotte, low income youth and families to
address issues associated with generational poverty and educational gap.

= Core programs include: Parents as Teachers, Getting Ahead, and Y Achievers.

K. Approve Other Budget Items

» The budget ordinance included is the City’s annual budgetary operating ordinance.
Sections 1 through 14 of this Ordinance reflect the items included in the
Manager’s Recommended Budget and all Council amendments that Council is
approving with this action.
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= The remainder of the Annual Ordinance (Sections 15 through 54) serves to make
budgetary corrections to the current fiscal year for technical, accounting and other
“wind-up” tasks necessary prior to the fiscal year’s end.

Sections 15 through 23 General Capital Project Funds

= Sections 15 through 23 appropriate and consolidate funding to prepare existing
accounts for transactions presented in the FY2014-2018 CIP and make other
capital project technical adjustments.

Sections 24 through 25 CATS Operating and Capital Projects Funds

= Section 24 adjusts within the CATS Capital Project Funds to reflect revised funding
amounts from grants and local resources.

= Section 25 appropriates the FY2013 transit rideshare grant

Sections 26 through 27 Aviation Operating and Capital Projects Funds

= Section 21 transfers $0.4 million from Aviation Discretionary funds to the Airport
Capital Investment Plan Fund for the Airport Control Room Project

= Section 22 transfers $86,000 from Aviation Discretionary funds to the Airport
Capital Investment Plan Fund for upgrades to Concourse C

Sections 28 through 44 Other Funds

= Sections 28 through 35 appropriate funding from various grants, developer
contributions and interest on property tax refund appeals.

= Section 36 appropriates savings from bond refunding to fund other post-
employment benefit liability.

= Sections 37 through 41 appropriate funds for unanticipated revenues.

= Section 42 through 43 appropriate Capital funds to the NASCAR Hall of Fame and
Charlotte Convention Center for required maintenance

» Section 44 amends prior ordinances to reflect the Municipal Debt Service fund as
the funding source for the Eastland acquisition project

Sections 45 through 68

= Section 45 includes technical accounting changes necessary to clarify or correct
FY2013 and other prior-year budgetary ordinances.

» Sections 46 through 68 give the Chief Financial Officer authority to make specific
routine appropriations and transfers within the adopted budget.

L. Approve the FY2014 Charlotte-Mecklenburg Housing Partnership Contract

Affordable Housing Contract $1,960,000
» This contract includes funding to address planning for future multi-family and
single-family housing development by:
— Increase affordable homeownership opportunities. CMHP will assist 100
families to become homeowners.
— Increase affordable rental opportunities. CMHP will acquire a new property to
develop multi-family rental housing.

House Charlotte Program Administration $231,000
» This contract funds the administration of the House Charlotte program. The
House Charlotte program is outsourced for cost savings and program efficiencies.
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12. Park Woodlawn Area Plan

Action: Approve the Transportation and Planning Committee
recommendation to adopt the Park Woodlawn Area Plan Volume
I: The Concept Plan and receive Volume II: The Implementation
Plan as information.

TRANSPORTATION

Committee Chair: David Howard
Staff Resource: Alberto Gonzalez, Planning

Explanation

= The Park Woodlawn Area Plan (Plan) covers approximately 2,000 acres and is
focused on the Park Road Mixed-Use Activity Center as defined by the Centers,
Corridors, and Wedges Growth Framework, as well as the surrounding Wedge
neighborhoods.

= The Plan focuses on land use, transportation, community design, natural
environment, and public facilities.

= A public kickoff meeting was held in November 2011, followed by six, staff-led
Citizen Advisory Group meetings, and a design workshop held in June 2012.

* On December 4, 2012, a public meeting was held to present the draft
recommendations, followed by a final public meeting on January 29, 2013, to
begin the review and adoption process. Over 150 people attended each public
meeting.

» Staff has worked with citizens on specific concerns and in response, developed a
Proposed Revisions to Draft Document.

* The Woodlawn Area Plan was included in City Council’s packets for the May 13,
2013, Council Business Meeting.

Plan Recommendation

» The Goals and Objectives of the Plan are to:

— Provide a policy guide to help direct future infill development and
redevelopment, especially within the Park Road Activity Center,

— Preserve existing neighborhoods, and improve connectivity for pedestrian and
vehicular circulation and access, and

— Provide design guidelines for a more urban and pedestrian-oriented form of
development.

* The land use recommendations for the Mixed-Use Activity Center feature a mix of
uses (residential, office, and/or retail) with a focus on community design and
appropriately scaled development, especially when adjacent to single-family
neighborhoods. The transportation policies also support the creation of a walkable,
neighborhood-centric, mixed-use center.

» The recommendations for the Wedge-area maintain existing single-family and
multi-family densities, continuing the current development pattern consistent with
the Plan’s vision.

Charlotte-Mecklenburg Planning Commission

» The Charlotte-Mecklenburg Planning Commission (Planning Committee) received
public comments at the February 19, 2013, meeting. Several residents and
property owners were in attendance, and a number of residents expressed
support of the Plan recommendations.

June 10, 2013 20



City Council Agenda

— One resident expressed concern with overall pedestrian safety and street
crossing improvements. A representative of the Park Road Shopping Center
owners expressed some concern over the specific land use language regarding
the site.

— A representative of the Real Estate and Building Industry Coalition shared
concerns on building height limits, and the impact it would have on future
developments.

— Public comments continued as staff worked through the concerns raised at the
meeting.

= At the March 19, 2013, meeting, staff presented information in response to
concerns expressed by citizens at the February meeting. Additionally the Planning

Committee discussed:

— The possibility of creating separated bike lanes;

— Detailing the design speeds for the proposed street cross sections;

— Reconsideration of building height limits;

— Adding more discussion of recommended building types;

- Improvements to the intersection of Woodlawn Road and Brandywine Road;

- Considering a long-term total redevelopment of the Park Road Shopping
Center; and

— The opportunity for more Greenway connections.

= The Planning Committee voted unanimously to recommend adoption of the Plan
with proposed revisions at their April 16, 2013, meeting.

Transportation & Planning Committee

= The City Council Transportation & Planning Committee received an overview of the
Plan at their April 25, 2013, meeting. The discussion included:
— The boundaries of the Plan area,
— Overall vision of the Plan,
— Community design policies, specifically building height limits of 40 feet for

non-residential parcels adjacent to single-family homes, and

— Future development on Montford Drive.

= The Transportation & Planning Committee voted unanimously (Howard, Autry,
Cooksey, and Kinsey; Barnes was absent) to forward the Plan to City Council for
public comment at the May 13 Council Business Meeting.

= The Committee met on May 23, 2013, and voted unanimously (Howard, Barnes,
Autry, Cooksey, and Kinsey) to recommend adoption of the Plan with the
recommended revisions.

City Council

City Council received an overview of the Plan and provided an opportunity for the
public to comment at the May 13, 2013, Council Business Meeting; however, there
were no speakers.

Attachment 12

Recommended Revisions to the Draft Plan

Woodlawn Area Plan
http://www.charmeck.org/Planning/ParkWoodlawnAreaPlanDraft.pdf

13. Charlotte-Douglas International Airport
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BUSINESS

14. Urban Progress Zone Designation Renewal

Action: Adopt a resolution requesting the North Carolina Department of

Commerce to renew the Urban Progress Zone (UPZ) designation
in Charlotte pursuant to N.C. GS 143B-437.09(a).

Staff Resource: Brad Richardson, Neighborhood & Business Services

Explanation

The State of North Carolina offers tax credits to companies that create jobs and
investment, which can be used against a company’s State corporate tax liability.
Urban Progress Zones (UPZs) are designated areas within NC cities with
populations greater than 10,000 where businesses are eligible to receive
enhanced tax credits.

These tax credits are marketed by the City and the Charlotte Chamber as a tool

for attracting and retaining businesses.

Charlotte’s UPZ (see attached map) extends from the Center City southwest to

Beam Road and west to the airport. It generally follows I-85 on the north and

reaches as far east as Eastway Drive and The Plaza.

The City and Chamber worked together to develop the current geography to

maximize the UPZ benefits for Charlotte.

The role of City Council is to request the Secretary of Commerce designate the

zone. The program is administered by the North Carolina Department of

Commerce. No City funding is involved.

Under the legislation, areas designated as UPZs cannot exceed 15% of the City’s

area. This requirement, along with the specific guidelines for drawing a UPZ allow

no opportunity to extend or significantly alter the current UPZ; therefore, staff
recommends renewing the designation of the current zone.

Every census tract and census block group that composes the UPZ must meet at

least one of the following conditions:

- Have more than 20% of its population below the poverty level according to
the most recent federal decennial census;

- Be an adjacent census tract or block group in which at least 50% of the area
is zoned as nonresidential. No more than 35% of the UPZ may consist of
census tracts or census block groups that satisfy this condition only; or

- Have experienced a major plant closing and layoff within the past 10 years
resulting in a layoff of at least 3,000 employees or 7% of the municipality’s
population laid off (whichever is greater).

Background

In July 2006, the NC General Assembly passed legislation that created a new tax
credit program, Article 3] Credits, which replaced the William S. Lee Tax Credit
Act.

The legislation replaced the State Development Zone with UPZs.

On November 24, 2008, City Council adopted a resolution requesting the
Secretary of Commerce designate a UPZ in Charlotte for tax years 2009 and 2010.
The UPZ was renewed and approved by City Council on March 28, 2011.

A renewal is now needed for tax years 2013 and 2014.
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15.

= The State’s current guidelines for designating a UPZ are based on 2000 Census
data. Companies eligible for State tax credits will use the existing UPZ until the
State issues new guidelines relative to the 2010 Census data.

Attachment 13

Urban Progress Zone Resolution
2013/2014 Urban Progress Zone Map
Article 3] Credits Summary Sheet

2013 Community Housing Development Organization Grants

Action: Approve three separate grants totaling $1,058,000 to three
certified Community Housing Development Organizations
(CHDO) for the development of affordable housing:

— Belmont Community Development Corporation
— Builders of Hope
— Charlotte-Mecklenburg Housing Partnership

Staff Resources: Pamela Wideman, Neighborhood & Business Services
Zelleka Biermann, Neighborhood & Business Services

Policy
On May 13, 2013, City Council adopted the FY2014 U.S. Department of Housing and
Urban Development (HUD) Annual Action Plan (Action Plan). The Action Plan:
— Identifies the need for affordable, safe, and decent housing for low and moderate-
income families; and
— Reaffirms the three basic goals of the City’s Housing Policy:
o To preserve the existing housing stock,
o Expand the supply of affordable housing, and
o Support family self-sufficiency initiatives.

Explanation

= A Community Housing Development Organization (CHDO) is an organization that
develops affordable housing for the community it serves. A Community
Development Corporation (CDC) is a non-profit organization incorporated to
provide programs, services, and other activities that promote and support a
community. Belmont CDC, Builders of Hope, Inc., and the Charlotte-Mecklenburg
Housing Partnership, Inc. are each recognized by the City as both a CHDO and a
CDC.

» The City of Charlotte has a balance of $1,103,239 in CHDO federal HOME
allocation to be used for housing development activities. After the approval of the
$1,058,000 allocation, there will be $45,239 remaining for other CHDO eligible
activities.

» Staff has reviewed and recommends City Council’s approval of the following three
proposed developments from the Belmont CDC, Builders of Hope, and Charlotte-
Mecklenburg Housing Partnership (CMHP) to develop affordable housing:
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Proposed Affordable Housing Developments
Total
Development Neighborhood Grant | Development
Name Developer Profile Area Units Type Amount Cost
Belmont Single Family:
Belmont (371)
Bungalows Belmont 4 1 N_ew $283,000 $348,839
CDC District - 1 Construction
Homeownership 3 Rehabilitation
Bradford Thomasboro
Apartments Builders of Hoskins (385) Multi-family/
Hope, Inc. 44 Rehabilitation $400,000 $1,365,665
Rental District - 2
Druid Hills Meﬁtlaerr']%t:f' Druid Hills (363) Single Family/
Housi 9 3 New $375,000 $375,000
. ousing _— .
Homeownership P . District - 1 Construction
artnership
Total 51 $1,058,000 $2,089,504

= These developments will serve families earning at or below 60% ($38,460) of the
area median income for multi-family rental units and families earning at or below
80% ($51,280) of the area median income for single-family homeownership units.

= The Druid Hills development will be the first phase of a planned homeownership
development on lots owned by CMHP. Proceeds from the sale of the first three
homes will be used to build the next phase of homeownership units.

» These developments will have deed restrictions for a minimum affordability period
of 10 years for homeownership and 20 years for multi-family rental.

*» Each development will be monitored during and after construction by
Neighborhood & Business Services.

= Each CHDO understands and agrees that the development must be completed
within the 24 month time span allotted by HUD. If an organization fails to
complete their development, or forfeits the CHDO funding due to noncompliance,
nonperformance or any other reasons identified by the City, the funds will be
redistributed to other CHDO developments.

Background
* The Belmont CDC has successfully delivered 16 affordable housing units since
2005.

» Builders of Hope, Inc. through the Neighborhood Stabilization Program and the
HOME program has successfully completed a renovation of the 23-unit New Hope
apartments in the Thomasboro-Hoskins neighborhood, 12 units of single-family
homeownership and multi-family rental on LaSalle Street, and 10 single-family
homeownership units in Lincoln Heights.

= The CMHP is an affordable housing developer and recently qualified as a CHDO.
Since 1988, CMHP has completed over 1,600 single-family and multi-family units.

HUD Contracting Requirements

The HUD Section 3 program requires recipients of certain HUD financial assistance, to
the greatest extent possible, provide job training, employment, and contract
opportunities for low or very-low income residents in connection with developments
and activities in their neighborhoods.

Funding
Federal HOME Funds
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Attachment 14

Development Summary - Belmont Bungalows
Development Summary - Bradford Apartments
Development Summary - Druid Hills

16. Mecklenburg Mills Revenue Bond Issuance Approval

Action: Adopt a resolution supporting the Charlotte Housing Authority
issuance of Multi-Family Housing Revenue Bonds to finance the
acquisition and renovation of Mecklenburg Mills Apartments.

Staff Resources: Pamela Wideman, Neighborhood & Business Services
Zelleka Biermann, Neighborhood & Business Services

Explanation

= On April 25, 2013, Mecklenburg Mills Limited Partnership received notification
from the North Carolina Housing Finance Agency (NCHFA) of approval of Bond
allocation capacity totaling $5.8 million under the Unified Volume Limitations
imposed by the Federal Tax Reform Act of 1986.

= The Charlotte Housing Authority (CHA), not the City, will issue the bonds.
However, City Council’s approval of the bonds is required to satisfy the
procedural requirement of the Internal Revenue Service Code Section 147(f)
which requires the local governing unit having jurisdiction over the area where
the development will be located to indicate its support by formally approving the
bond issuance.

= Therefore, the CHA is requesting the City adopt a resolution supporting issuance
of multi-family housing revenue bonds (bonds) for Mecklenburg Mills
Apartments. The bonds, not to exceed $5.8 million will be used to finance a
portion of the acquisition and renovation of Mecklenburg Mills.

= Because CHA is issuing the bonds, the City is not responsible for any bond
obligations.

Background
= On April 25, 2011, City Council authorized the sale of the Johnston and

Mecklenburg Mills properties to The Community Builders, Inc. (TCB) for the sum

of $1,240,250, with the inclusion of the following restrictive covenants:

- Preservation of the Mills’ historic designation for ten years;

- Development of a minimum of 20% of total residential units affordable for 20
years to households earning 60% ($39,100) or below the Area Median
Income;

- Commencement of the development within three years of the sale; and

- Maintenance of the existing security measures to keep the mills properties
secure.

= Mecklenburg Mills Apartments is currently owned by TCB NoDa Mills, LLC, a North

Carolina limited liability company, and will be sold to Mecklenburg Mills Limited

Partnership, a North Carolina limited partnership. TCB NoDa Mills, LLC is wholly-

owned by The Community Builders, Inc. (TCB), a Massachusetts nonprofit

corporation. TCB formed Mecklenburg Mills Limited Partnership to develop,
acquire and operate the Mecklenburg Mills Apartments.

= The development will consist of approximately 48 multi-family units, located on a
3.14 acre site at 3327 North Davidson Street. The development will serve
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households earning between 50% and 60% of the area median income ($32,050-
$38,460).
= On October 8, 2012, City Council granted $1.25 million of carryover Community

Development Block Grant funds for the redevelopment of the Mecklenburg Mills

property. Council also granted a waiver to the existing Assisted Multi-Family

Housing at Transit Station Areas Policy.

= A waiver to the existing Assisted Multi-Family Housing at Transit Station Areas
policy was required due to the following policy language:

— At least 30% of the assisted multi-family housing units developed at a
particular site shall be reserved for households earning 30% ($19,550) or less
of the area median income.

— The assisted multi-family housing shall be scattered throughout the
development and not concentrated in one area.

= The award of City funding and dispersal was contingent on the successful award

of Federal Low Income Housing Tax Credits, a Federal Historic Tax Credit, and a

North Carolina Mill Credit. NCHFA confirmed through a letter on May 2, 2013, the

project is entitled to receive the 4% Federal Low Income Housing Tax Credit

award.

= TCB has also been approved as eligible to receive both the Federal Historic and
North Carolina Mill Credits.

= The City’s funds will be the last source of funds dispersed on the project during
the construction period.

= The development is scheduled to be completed by the end of 2014.

Attachment 15

CHA - Mecklenburg Mills Resolution
CHA - Mecklenburg Mills — Volume Cap Allocation Letter

17. Conclusion of Consent Agenda

Action: Approve consent items that Council members pulled for
discussion or additional information.

18. Mayor and Council Topics
Council members may share information and raise topics for discussion.
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CONSENT

Introduction to CONSENT

Consent consists of routine items that have been approved in the budget. Price lists
for unit price contracts are available upon request.

The City’s Small Business Opportunity (SBO) Program’s purpose is to enhance
competition and opportunity in City contracting with small businesses in the
Charlotte metropolitan statistical area. Participation of small business enterprises
(SBE) is noted where applicable. Contracts recommended for award as of March 1,
2003, comply with the provisions of the SBO program policy for SBE outreach and
utilization. Professional service contracts recommended for award as of August 1,
2003, comply with the provisions of the SBO program policy for SBE outreach and
utilization. The SBO Program Policy is referenced at the end of Consent.

Disadvantaged Business Enterprise (DBE) is a federal program primarily used for
Aviation and Transit.

Contractors and Consultants

All contractor and consultant selections follow the Council approved process unless
described otherwise. For the procurement of professional services and/or
engineering architectural and surveying services, the North Carolina General
Statutes 143-64.31 requires that units of government “select firms qualified to
provide such services on the basis of demonstrated competence and
qualification...without regard to fee other than unit price information, and therefore
to negotiate a contract for those services at a fair and reasonable fee with the best
qualified firm”.
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19. Charlotte-Mecklenburg Regional Housing Consortium Grant

Action: Authorize the City Manager to enter into a contract with the
town of Cornelius in the amount of $280,700 for the
development of two affordable homeownership units.

Staff Resources: Pamela Wideman, Neighborhood & Business Services
Zelleka Biermann, Neighborhood & Business Services

Policy
= On May 13, 2013, City Council adopted the FY2014 U.S. Department of Housing
and Urban Development (HUD) Annual Action Plan (Action Plan). The Action Plan:
— Identifies the need for affordable, safe, and decent housing for low and
moderate-income families; and
- Reaffirms the three basic goals of the City’s Housing Policy:
o To preserve the existing housing stock
o Expand the supply of affordable housing, and
o  Support family self-sufficiency initiatives.

Housing Consortium

= On June 26, 2000, City Council adopted a resolution for the City of Charlotte to
enter into a cooperative agreement to form the Charlotte-Mecklenburg Regional
Housing Consortium (Consortium).

= The Consortium was established for the purpose of cooperatively providing safe,
affordable housing in Mecklenburg County.

= Consortium members include the City of Charlotte, Mecklenburg County, and the
towns of Cornelius, Davidson, Huntersville, Matthews, Mint Hill, and Pineville.

= The Consortium Agreement allows the County and surrounding towns to receive
federal HOME funds to increase affordable housing opportunities.

= Under this agreement, the City of Charlotte is the lead entity for the Consortium
and serves as a pass through agency for the federal HOME funding.

Town of Cornelius

= Consortium members recommend an award of $280,700 to the town of Cornelius
for the development of two affordable homeownership units located at Ferry
Street, Cornelius, NC. The recommended award includes land acquisition and
construction costs.

= The town of Cornelius will partner with Our Towns Habitat for Humanity, Inc., to
develop these two units.

» The two homeownership units will serve households at or below 50% ($32,050)
of the area median income.

= Construction is expected to be completed by December 2013.

Small Business Opportunity
Contracts with other units of government are exempt (Appendix Section 23.8 of the
SBO Policy).

Funding
Federal HOME Funds
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20. Police and Fire Communications Study

Action: A. Approve a contract with Fields Consulting Group, Inc. to
conduct a comprehensive review of the Police and Fire
Communications Centers, and

B. Adopt a budget ordinance appropriating $48,700 in assets
forfeiture funds.

Staff Resources: Katrina Graue, Police
Jeff Dulin, Fire

Explanation

= The goal of the study is to receive recommendations for changes that will provide
optimal operational efficiency in answering and dispatching 911 calls while
providing a positive work environment for Communications personnel.

» The study was precipitated by concerns regarding recruitment and retention of
Communications personnel.

= Police and Fire are also looking ahead to a Joint Communications Center and will
use this study to help identify the best policies and procedures for a consolidated
911 answering and dispatch function.

= The scope of the study will include recruitment and hiring, retention of
employees, scheduling, and operational procedures.

= The study will begin July 1, 2013, and be completed by December 31, 2013.

» The cost of the study is $60,000, which will be shared between Police ($48,700
from assets forfeiture funds) and Fire ($11,300 from the operating budget).

» Fields Consulting Group was selected by Police based on the quality of work
performed on prior projects such as the development of promotional processes.

= The contract with Fields Consulting Group requires Council approval because
cumulative work performed by the company in 2013 will exceed $100,000.

Small Business Opportunity
No SBE goal was set for this contract because there are no SBE subcontracting
opportunities (Part C: Section 2.4 of the SBO Policy).

Funding
Police Assets Forfeiture Funds and Fire Operating Budget

Attachment 16
Budget Ordinance
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21. Traffic Signal at the Intersection of Grier Road and Old
Concord Road Municipal Agreement

Action: Adopt a resolution authorizing the City Manager to execute a
Municipal Agreement with the North Carolina Department of
Transportation (NCDOT) for installing a traffic signal at the
intersection of Grier Road and Old Concord Road.

Staff Resource: Charles Abel, Transportation

Explanation

= The North Carolina Department of Transportation (NCDOT) funded project will
realign Grier Road to create a new intersection with Old Concord Road.

= NCDOT has authorized the City to install a traffic signal when construction is
complete.

= A Municipal Agreement between NCDOT is needed for the City to be fully
reimbursed for the work it performs up to the estimated cost of $123,500.

= The format and cost sharing philosophy is consistent with past Municipal
Agreements

Small Business Opportunity
Municipal agreements are exempt (Appendix Section 23.8 of the SBO Policy).

Funding
Transportation Capital Investment Plan

Attachment 17
Resolution

22. Private Developer Funds for Traffic Signal Improvements

Action: A. Authorize the City Manager to execute a Developer
Agreement between South End Partners, LLC, and

B. Adopt a budget ordinance appropriating $212,963 in
Private Developer Funds for traffic signal improvements.

Staff Resource: Scott Putnam, Transportation

Explanation

= South End Partners, LLC, contributed $212,963 for signal modifications and
improvements to complete the fourth leg of the intersection of South Boulevard
and Iverson Way to provide primary access to their development project. The
funding is restricted to this project.

» The above signal meets the same criteria as other traffic signals approved by the
City.

= Payments made by the developer are in response to estimates of work prepared
by the Charlotte Department of Transportation (CDOT) and supplied to the
developer.

= Any funding contributed by the developer for a signal project that is unused by
the City will be refunded after project completion.
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CDOT will install and operate these signals as part of the existing signal systems
in the area.

Funding
Developer Contributions

Attachment 18
Budget Ordinance

23. Independence Boulevard Buildings Demolition

Action: A. Reject the low-bid of $571,200 from NEO Corporation for

failure to comply with the Small Business Opportunity
Program requirements, and

B. Award a contract to the second lowest, responsive bidder
Empire Dismantlement Corporation in the amount of
$692,475 for the Independence Boulevard Buildings
Demolition.

Staff Resource: Robert Drayton, Engineering & Property Management

Explanation

On November 26, 2012, City Council approved the acquisition of:

— 2701 East Independence Boulevard (parcel identification 129-101-70),

— 2715 East Independence Boulevard (parcel identification 129-101-71), and

— 2721 East Independence Boulevard (parcel identification 129-101-73).

The acquisition of 2701 East Independence Boulevard was jointly funded by the

City (50% from City Business Corridor and Charlotte-Mecklenburg Utility

department funds) and Mecklenburg County (50% from County Storm Water fees

and the Park and Recreation department). The County’s 50% ownership will be

transferred to the City in exchange for a $730,000 credit on the City/County Land

Ledger.

The properties were acquired to:

— Reduce crime and nuisances,

—  Lessen the impacts from flooding in the area,

—  Create open space adjacent to a neighborhood,

— Eliminate abandoned and blighted structures, and

—  Facilitate installation of a future sewer line for the Charlotte-Mecklenburg
Utility Department.

After acquisition, Mecklenburg County will transfer its 50% ownership to the City

with restrictions that prohibit future habitable buildings from being placed within

the Federal Emergency Management Agency floodplain and with the requirement

for the City to coordinate with Mecklenburg County on future uses of the

property.

The scope of this project includes asbestos abatement, erosion control,

demolition, and debris removal of three structures on East Independence

Boulevard including 2701 (Charlotte Inn), 2715 (IHOP Restaurant), and 2721

(Comfort Inn), and site grading and restoration.
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Award to Second Lowest Responsive Bidder

» Staff recommends the contract be awarded to the second lowest responsive
bidder, Empire Dismantlement Corporation.

= The low bidder did not meet the established SBE goal, proposing a total SBE
utilization of 0.00%.

= The low bidder then submitted their good faith effort documentation, and after
review, staff determined they also did not meet the minimum required good faith
effort points, achieving only 10 good faith effort points.

= The low bidder failed to achieve compliance with the SBO Program by achieving
neither the SBE Goal of 10% nor the minimum good faith effort points of 165
(Part B: Section 2.1 of the SBO Policy).

Small Business Opportunity

Established SBE Goal: 10%

Committed SBE Goal: 11.70%

Empire Dismantlement Corporation met the established SBE goal and committed
11.70% ($81,000) of the total contract amount to the following SBE firms: RJ]J
Construction (hauling), Martin Landscaping (mulch & seeding), and Mid-Atlantic
Erosion Control (erosion control).

Funding
Business Corridor Revitalization Fund

24. Police Department Headquarters Renovation Contract
Amendment

Action: Approve contract amendment #3 with Fryday & Doyne, Inc. for
design services in the amount of $50,000.

Staff Resource: Kathleen Santimaw, Engineering & Property Management

Explanation

= The project includes the renovation of approximately 6,000 square feet within the
Charlotte-Mecklenburg Police Department (CMPD) Headquarters to include:

— An additional office space within the Human Resources and Fiscal Affairs
divisions; and

— The upfit of the existing Video Observation Center to meet the needs and
functionality of the Real Time Crime Center (RTCC).

» The RTCC was created to make the most effective use of the CMPD public safety
technology and resources. The center will begin investigations on crimes through
the review of surveillance cameras, license plate readers, Department of
Transportation traffic cameras, as well as software and databases to develop
investigative leads.

= In March 2010, the City Manager approved the $50,000 design contract with
Fryday & Doyne, Inc.

» As part of the contract, amendment #1 was approved by the City Engineer in
August 2011 in an amount of $18,000 to include a programming study for the
CMPD Command Center, Video Observation Center, and Audio-Visual Integration
of these spaces.

= Amendment #2, in the amount of $20,000, was approved by the City Engineer in
February 2012 to cover the design of the CMPD lobby renovations.
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Amendment #3 is necessary for additional design services for renovation to
include:

- The demolition of existing interior walls;

— The construction of new private offices,

— Installation of electrical and mechanical systems; and

- Installation of new