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 CITY COUNCIL WORKSHOP 
 

Tuesday, January 3, 2012 
 
 

 
4:00 p.m.  CLOSED SESSION – Room 267 
 
5:00 p.m.  Dinner  
 
5:15 p.m.  Transportation:  CDOT’S FY12 Snow and Ice Plan 
 
5:30 p.m.  Environment:  Multifamily Collection Service Options  
 
6:00 p.m.  Community Safety:  DNC Ordinance Briefing 
 
7:30 p.m.  Citizens Forum 
    Room 267 
 
 
 



1. Closed Session 
 
 
 
 
 
 
 

Action: Adopt a motion pursuant to NCGS 143-318.11(a)(1) to go into 
closed session in order to prevent the disclosure of specific details of public 
security plans and arrangements regarding the Charlotte-Mecklenburg 
Government Center, which information is not considered a public record 
according to NCGS 132-1.7(a).   
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    CDOT’S FY12 Snow and Ice Plan    
 
COUNCIL FOCUS AREA:  Transportation  
 
RESOURCES:   Phil Reiger, Assistant Director-CDOT 

Ken Martin, Deputy Street Superintendent  
 
KEY POINTS:  
 

• The objective of this presentation is to review the Snow and Ice Removal 
Plan.  
 

• Plan elements to be presented include: 
 

o How storms are categorized 
o The level of service provided during storm events 
o Interagency coordination  
o Storm route priorities  
o Equipment and materials  
o Preparation and training  
o Media and public communication 

• The Snow and Ice Removal Plan is tested and ready to be executed.   
 
COUNCIL DECISION OR DIRECTION REQUESTED:  
 
None.  This presentation is for informational purposes only. 
 
ATTACHMENTS:  
 
None. 
 
 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    Multifamily Collection Service Options 
 
COUNCIL FOCUS AREA:  Environment 
 
RESOURCES:   Victoria O. Johnson, Solid Waste Services Director 
     Michelle Moore, Solid Waste Services Deputy 

Director 
Thomas E. Powers III, Assistant City Attorney 

 
KEY POINTS:  
 

• In 2005, the City Council approved a reduction in garbage, recycling and 
bulky item contract collection service for multifamily properties, from twice 
per week to once per week.  This action resulted in budgetary savings of 
$645,959 in FY 2006.  
  

• The City’s current contract is with Republic.  Republic provides once per week 
pick-up of garbage, recycling, and bulky items at multifamily properties with 
30 or more residential units. Properties can independently contract with 
Republic (or another waste hauler) for a second (“supplemental”) collection 
at their total expense.   

 
• The provision for a second weekly pick-up at multifamily properties was in 

direct response to Charlotte Apartment Association concerns about the 
reduction in service.  Republic can offer a lower rate for the second pick-up 
at multifamily properties because the City agrees to pay the disposal costs 
for any multifamily property which uses Republic.  The contractor must use 
dedicated vehicles in order to accurately track the “City” waste.   
 

• The City does not pay for disposal of waste collected by other private 
haulers. A multifamily property is responsible for paying the landfill waste 
disposal cost if it uses other private haulers. 
 

• The practice of paying disposal costs only for waste collected by the City’s 
contractor was implemented because the City does not have the resources 
available to sufficiently monitor the waste collection and disposal operations 
of all waste haulers serving multi-family properties operating within the City. 
 

• The practice was recently challenged in a lawsuit, Cedar Greene, LLC and 
O’Leary Group Waste Systems v. City of Charlotte.  On December 14, 2011, 
Superior Court Judge William Constangy ruled in favor of the plaintiffs finding 



that the City’s practice of paying the disposal fee for supplemental collections 
only to Republic is discriminatory and in violation of State law.  The Court 
Order further requires the City to begin offering to pay the disposal fee for 
other haulers within 30 days.  The City Attorney’s Office has asked the Court 
to modify the order to give the City additional time and to allow the City to 
either: (1) offer to pay the disposal fee for all haulers; or (2) stop the 
practice of paying the disposal fee for supplemental collections entirely.   
 

• At the Workshop, staff from Solid Waste Services and the Attorney’s Office 
will provide additional background about services to multifamily properties 
and outline options for the City’s response to the Court order. 

 
COUNCIL DECISION OR DIRECTION REQUESTED:   
 
This briefing is for Council information and discussion.  Council action will be 
requested at the January 9 Business Meeting. 
 
ATTACHMENTS:  
 
December 14, 2011 Memorandum from City Attorney 
 























 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    DNC Ordinance Briefing   
 
COUNCIL FOCUS AREA:  Community Safety 
 
RESOURCES:   Deputy Chief Harold Medlock, CMPD 
     Bob Hagemann, City Attorney 
     Mark Newbold, Deputy City Attorney-Police   
 
KEY POINTS: 
  

• In preparation for the Democratic National Convention (DNC), City staff has 
undertaken a review of the City ordinances that pertain to parades, festivals, 
and demonstrations to determine if they meet the City’s needs during an 
event of the magnitude of the DNC.   
 

• The review has included extensive research into the experiences of other 
cities that have routinely had mass demonstrations and/or hosted political 
conventions and the ordinances that have supported police actions in those 
locations. 

 
• Staff is currently preparing revisions to several existing ordinances and 

adding some additional provisions to the City Code.   
 

• The intent of the revisions to the City Code is to ensure that Charlotte has 
ordinances in place that protect the First Amendment rights of citizens while 
providing police with the tools to maintain public order and the safety of the 
community during special events. 

 
• Staff will provide Council with an update on the proposed ordinance revisions, 

including the key provisions of the proposed changes. 
 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
None.  This presentation is for informational purposes only. 
 
ATTACHMENTS:  
 
None. 
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