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Joint Plannlng Initiatives

Schoels/c lty/c ounty

Status R eport - M artin C ram ton

T ius status report addresses the follow m g three ltem s

l R evlslon of Long R ang,e School Fam htles M aster Plan
2 C ollaboratlon on D em m ons R egardm g Sltort R allge C onstn lctlon Prq ects

3 D evelopm ent of Stte D estgn G m delm es for Inner C lty Schools

1 R EV ISE  1999-2009 SC H O O L FA C ILIT IE S M A STE R  PLA N  (U n tol8 m onths

orocessb

ST A T U S: D rafting a process to revise the existlng School F acilities M aster P lan

* Present Process to E lected O flk ials for R eview  and C om m ent in N ovem ber

1999.
* A pprove by E lected O fficials in January/February 2000.

* B egin R evksion P rocess in M arch 2000.
@ Present R evised Plan to E lected O fficials fer R eview /c em m ent/A doption in

January 2001.
* C om plete R evision Process in F ebruary/M arth 2001.

M ajor C hanges Im pactlng E xlstlng M aster P1an

.  C otlrt R ullng - R evlsed A ssum ptlons

.  
N ew  Student A sslgnm ent Pollm es

.  
N ew  lrm er C lty School Sltes and Slte D eslgn

.  
U pdated Student Enrollm ent and D w elllng U nlt Prolectlons

* School Llnks to O ther Cornm tuuty Plans, Facllltlcs, and Plannlng Processes

* C apltal Program  C ollaboratlon

Process Issues To B e A ddressed

.  
Plannlng C onsultant R ole and Servlces N eeded

.  C ost and Ftm dlng

*  
Cltlzens A dvlsory Com m lttee t'Ntlm ber and M ake-up)

* Staff-rask Force (Identlfy Appropnate Intergovernmental M em bers)

* Plannlng Llalson R ole?

* Lead Responslblllty (Agency)
.  Jolnt U se T ask Force R ole

* It ls envlsloned tlm t Plm m lng L lm son w ould lnltlally oversee Jom t C M S and C M PC

staffpreparatlon of a Plart revlslon proposal
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2 C O L LA B O M T IO N  0 N  D EC ISIO N S R EG M D IN G  SH O R T R A N G E

C O N STR U C TIO N  PR O JEC TS (3-6 m onth Drocess)

ST A T U S: C M PC  and C M S staffs m et on O ctober 4, 1999 and agreed to develop a

collaborative planning approach to add ress the upd ate of Iong range m aster plan.

short range construction initiatives, and slte design guidelines. O n O ctober 5, B O C C

approved a resolution to establish guidelines and com m itm ents for joint planning.
O n O ctober % 1999 E ric Sm ith and M artin C ram ton signed a letter agreeing to a

joint planning appreach.

Greenville Park - Proposed Elementary School Site #pzar/cr./ -fiê,q &ssz g
@ M andatory R eferral - A pproved on Septem ber 28, 1999

* Slte D eslgn and Layout - CM S/CIT /COUn?  staffw ork group fonned to ldentlfy
deslgn gm delm es for lnner clty schools M et on O ctober 7 N ext m eetm g ls O ctober

20

* Jolnt U se - 0 n O ctober 5, B O C C  approved a D evelopm ent A greem ent betw een the

C lty, C otm ty, and Schools to cooperatlvely develop a school and park on the

G reenvllle Park slte C harlotte C lty C otm cll hms yet to approve property transfer

@ Property Transfer - ln process m th Park and R ec the lead departm ent

* Jom t U se Task Force - R evlew /c om m ent at O ctober 13 m eetlng

* C lty m ay attach slte developm ent condltlons A lolnt C lty, C ounty, C M S deslgn and

developm ent team  approach ls needed

N orth T ryon/c raighead - P roposed E lem entary Sch ool Site

* M andatory R eferral - Scheduled for O ctober 19, 1999

* R ezonlng - C M S tiled a condltlonal Instttutlonal-rezom ng petltlon on O ctober 1 1

* D eslgn Issues - C ondltlonal-rezom ng process m 1l address slte deslgn C M PC staff

m ll lead thls effort

@ Jolnt U se T ask Force - R evlew /c om m ent at O ctober 13 m eetlng

Five Sw ing Space Sites (Are there alternatives'?)
@ A t present tlm e sm ng sltes have not been addressed A ûer deslgn guldellnes are

drafted, the goal ls to havelom t staff w ork group develop a process and m etlm dology

to locate sltes

* Jolnt U se T msk Force ls asslstlng ln ldentlfp ng posslble publlcly ow ned land that can

be used tem poran ly for sm ng space D lscussed at O ctober l 3 m eetlng

* A lternatlves - T here ls a Pollcy questlon of w hat optlons m lght exlst to a m odular

seat approach
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M ajor R enovstion and Replacem ent Sites - Site D esigu G uidelines, Zoning and

N eighborheod Im pact
@ A t present tlm e replacem ent sltes have not been addressed N o collaboratlve approach

has been developed
* A  collaboratw e process shouid lnclude b0t11 m tergovernm enl l and nelgltborllood

elem ents

E valuation of 1997 B ond sites - F unding R eallocation

* D eveloped a revlew  and evaluatton process - SR  attaclunent 1

* Stafftechm cal revlew  m zd evaluatlon analysls ls jn process w lth recom m endatlons

due w eek of O ctober 25
* Present teclm lcal revlew  recom m endatlons to elected officlal ln N ovem ber

* C ltlzen rew ew  and com m ent ln N ovem ber
* Blected om m al revlew /vom m ent/adoptlon ln D ecem ber

3 ID EN TIFY  SITE D ESIG N  G U ID ELm ES FO R  IN N ER  C ITY-SC H O-
O L-

S

ST A T U SJ

C M S/C ity/C @Unty staff w ork group form ed to identify site design guidelines for

inner city scbools.
* M et en O ctober 7. N ext m eeting is O ctober 20.
@ A  rezoning is requircd for the N orth T ryon-c ralghead site. C M S N ed a

conditional Institutitm al-reznning petition on O ctober 11. *
e Site design issues w gl be addressed during tlw  conditional rezoning process. *

C M S Site D esign P olicy
@ N o pt ocess set for C M S to adopt site design policy.

* Slte deslgn gm dellnes bem g dlscussed

@ Suburban V s U rban slte slze and layout
* Bm ldm g Placem ent (Relatlonshlp to the street and abum ng uses)

* A ccess to m te

@ B uffenng and Screenlng

* C onnectlvlty - V ehlcle arld Pedestnan

* Parklng areas

* Play fi elds

* L jglm ng
. C om m um ty Space A ccesslblllty - M eetlng R oom s, Llbrary, etc



The N :dJ/orAf/fh.tforlfll Seats - A Review /Evaluation Process
1997 Bond Sites/1999-2009 M aster Plan

#

* x > '

Lette!l ao  m alled to the ge em ber C ltlzens Revlew

Stad process to update prolected student enrpllm ent at 8 c jtta; outllnlng thelr charge and meetlng svhedule.om m
subœ lstrlct level C ollect new  bulldlrlg perm lt da*  t@

updwtp dweltlng unlt projeçtlone at lub-dlltrld  level. FIRST MEETING OF THE CITIZENS REVIEW  COMMIU EE
.

,
e - &h. ' * * C om m lttee a telves Inform atlon on 97 bond Altes and 99.49

M aster Plan, evaluatlon m ethodology, and e oom m endatlons.

Inçorporate new  20t11 day student populatlon data Into
student enrollm @nt proleotlons and dev/lop a rvvlaed HOLD PUBL!C MEU ING to present pvaluatlon m ethouology
stuqentgeneratlon rate forthe 19 plannlng ax al. and staffo oom m endatlons. and O celve m tlzen çom m enl .

s Ec o N D M EETING  O F TH E C RC to dlslu*s Ialues related to

com plete update of student enrollm ent proleotlons wlth evaluaeon m ethodology and staff a com m endatlona.
e the revlaed student generatlon ratel and updated dw elllng

unit prolectfons forthe 19 plannlng am as Settm d Publlo M eetlng (Optlonal) foraddltlonal com m enl .
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.ee. 4 m w @ *1 y $ THIRD (FINAQ  MEETING OF THE CRC to flnallze çoncem s,
lncom orate new  Student M slgnm ent Plan Into the Isques, and cornm enl .

evatuatlon prooese.
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p Dew rm lne the num ber of addltlonal new  eeal  nl@ded per

grade level, per year. by geographlc Y glon (uelng new # .

% stuqent asslgnm ent planj revlsed enrollment prolectlons, > 1- k
and target utlllzatlon r'ateslseatlng çapaçlty of exlBtlng

a schools). com pq?p the nepd for new sea/  w1/1 the 97 pm sent staff Recom m endatlons and cltlzens com m enl  to
J B ond lltes and yddltlons

j replacem enï . and Ioçatlone tlle noard of Edueatlon.F D
ldentlfled ln the 99.* 9 M aster Plao
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* Meckfensurg Board of County Cornrnlssloneœ 1PreeenttechnlOl revlew reGommendatlons
, 
proposed . @  Jolnt Luncheon of Elected O ffiçlals

C ltlzens Revlew  C om m lttee m em bera and process, to: :ZI:Z

. * ChaKotle-Meçklenburg Qoard of Eduûatlon Boari of Eduoathon approves rpvjspd time soheuule for 97 ta?
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W ho are w e?
. W lth 100,368 students ln 138 schools, C M S ls the largest school system  ln N orth

C arollna
* C M S ls one of the Iargest em ployers ln M ecklenburg C ounty w lth m ore than 13,000

em ployees
* N early 6,0%  C M S students speak a Ianguage other than Engllsh, at least 78

languages are spoken by C M S students

H ow  are w e doing?

On North Cflrtlflnfl Endlof-Grade Tests
*  C M S scores rose across the board ln grades 3-8 ln 1999
* 72%  of thlrd-graders read at or above grade level ln 1999. up from  61%  ln l 996

. A fn can A m en can thlrd-graders show ed the greatest galns, from  39%  In 1996 to

55%  ln 1999

*  
The dropout ratr fell to *.3 %  ln 1 999, dow n from  9 %  ln 1998 and from  nearly 10 %

ln 1995
. 75%  of elghth-graders passcd the N  C Test of C om puter Skllls ln 1999, up from

69%  ln 1998

In North Carolina :ç ABO  of public Educatm n Accountabillty Program
. In grades 3 8, 45 schools ln C M S show ed Exem plary G row th ln 1999, up from  18

w hen the A B C S began ln 1997

.  
A t the sam e tlm e. the num ber of schools m eetlng Expected G row th ln G rades 3 8

lncreased to 29, up from  22 ln 1998

*  
In the first year that a1l C M S hlgh schools w ere lncluded ln the A BC S, 12 of 14 C M S

sehools achleved E xem plary G row th status T he other tw o m et Rxpected G row th

. The num ber of Low  Perform lng schools ln grades 3 8 dropped from  22 ln 1997 to 1

ln 1999
.  

O f the 4 schools classlfied as L ow  Perfonnlng ln 1998, 3 m oved to E xem plary

G row th status ln 1999



M ore C M S students took, succeeded 1a, the m ost challenging courses

Internatlonal Baccalaureate The tnost challengtng clfrrlca/lzl?3 oyered frl the U S At a
tnlnttnutn IB ç/l//ew/.ç are rcql/lrdt/ to m ke (-ollege-level Engltsh ,?2611/1 andlbretgn lan

guage (-fplfrA'dç behlre Lf???1J7/dll#l# the prllgrcim SoRle CM S IB #rfldlftllt!ç ellter LfJllfW 6 (IS

sophotnores

A dvanced Placem ent Collegefreshtnan level Lour%es adtnlnl%tered by f/lc College
B oard and rdt-tlgêllkrdd by tn()%t college% and unlYerslttes ln the & ?ll/dtf Stdtes uîllkdell/v

are able to earn cT?//e.gc credtt w htle stlll tn htgh çc/zrpfy/

* 42%  of 1 999 C M S graduates com pleted at least one A P or IB course, up from  31%

ln l 996
* T hc galns cut across race and lncom e levels 2 1%  of 1999 A fn can-A m en can

graduates passed at least one A P or IB course. up from  Just 11%  In 1996

* T he percentage of free and reduced-pn ced lunch students com pletlng A P and IB

courses also has lncreased slnce 1996

A dvanced P lacem ent
. T he num ber of A dvanced Placem ent exam s taken by C M S students m ore than

doubled ln the 1998 99 school year, from  2,71)4 to 5,867

.  
T he num ber of C M S students scon ng hlgh enough on A P exam s to earn college

credlt lncreased 65* , from  1,463 to 2,417

. C M S students took m ore A P exam s than 23 entire states

. In 2000, C M S w lll aw ard the first A dvanced Placem ent D iplom as ln the natlon

Internattonal B accalaureate
* T he num ber of IB exam s taken by C M S m ore than doubled from  1996 to 1999

In 1999, C M S students took 1,172 IB exam s
* O n m ore than 82%  of those exam s students scored hlgh enough to earn college credlt

N attonal M erit and A chtevem ent Scholarships

* In the C lass of 2000, C M S has 15 N atlonal A chlevem ent Scholar Sem ltinallsts, up

from  11 ln the C lass of 1999 Independence H lgh School alone has 6 sem ltinallsts

@ In the C lass of 2000, C M S has 3: N atlonal M en t Scholar Sem ltinallsts, up from  22

ln the C lass of 1999 Provldence H igh School alone has 7, w hlle East M ecklenburg

has 6 and M yers Park 5

O n the SA T
. N early three out of every four 1999 C M S graduates (74% ) took the SAT, com pared

to 61%  statew lde and 43%  natlonw lde
* W hen com pan ng the top 10 percent of graduates taklng the SAT, C M S outpaces the

top 10 percent statew lde and natlonw lde (1211 for C M S, 1170 for N orth Carollna and

1197 for the natlon)
. 12 C M S students had perfect scores on the Verbal portlon

@ 6 C M S students had perfect scores on the M ath portlon

* 4 students at N orthw est School of the A rts had perfect scores on the Verbal portlon

* K alrav Shah of H ardlng U nlverslty H lgh achleved a perfect score on both the M ath

and Verbal portlons of the SA T


