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and C lty C lerk

C O N SE N T  11

l7. Sexually Onented Buslness Llcenslng Fees 35 29

l8a Relocatlon of A lrport Em ployee Parklng Lot 35

2,.9. Expanslon of A lrport Ram p D 36

âQ. Personnel Contract for A lrport Jam tonal Servlces 37

:

3.1. B udget O rdlnance for FA A G rant A m endm ent 38

I.Q  W ater and Sew er Sleet M alns - Professlonal 39

Servlces C onk act

D..a Contract for Funutureg um lshlngs 39

;..4a U m ted States G eologlcal Sm vey - Clty of 40

C harlotte Coopem tlve Prop am

3-5.. C harlotte-M ecklenburg G ovem m ent C enter 41

R estallrant Lease

J.6. Flre Statlon 35 Land A cqulsltlon 42 30



Item  N m  - Page N o. A ttachm ent N o.

l7. Bus Sem ces for N orth M ecklenburg Towns 43 31

C onk act

3..8. Property Transactlo!u 46

3.#. M eetlng M m utes 47



5:00 P .M . D IN N E R  B R IE F IN G

C O N F E R E N C E  C E N T E R

. .1. Vintage Trolley Project Update

staff: J1m  schum acher

T im e: 10 m lnutes

Attachm ent 1 v a !
gpc m 6

(44 zp.e/s (m
p  o x' o

. .2. South Q uadrant G arbage Contract ajkp ol
.1 tot-r' o I

lbs : ,-k7p;6 oostafr: w aym an Pemson ' .....eee 09E-

g B<D
T im e: 15 m lnutes @

A ttachm ent 2

.. .
3. A irport R ental C ar C oncessions and O ff-A irport R ental C ar Fees

Staff: Jerry O rr

- ' T im e: 15 m lnutes

A ttacbm ent 3

- <  Preposed R evisitm s to Floedw ay R egulations

Staff: Stephen Sands

T im e: 15 m m utes

A ttach m en t 4

. .
5a C om m ittee R eports by E xception

E conom lc D evelopm ent and Plnnnlng - N ew  A rena Process

C lty W lthln A  C lty - C ars for W ork Prop am

7:00 P .M . A W A R D S A N D  R E C O G N IT IO N S

M E E T IN G  C H A M B E R

C lty Councll A genda O ctolx r 1 1 I9O  Page l



C O N SE N T

- (. C onsent agenda item s 23 through 39 m ay be considered in one m otion
except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

staffR esource: Juhe B urch

b

'

*

t

C lty C ouncll A scm da O ctober 1 l 1999 Page 2



P U B L IC  H E A R IN G

-
L  Public H earing T o C lose A  Portion of C olum bine C ircle

A ction: A . C ontinue a public hearing to abandon a portion

of C olum bine C ircle until N ovem ber 8, 1999.

StaffR esource: Scott Pum am

Polk y: T o abandon n ght-of-w ay that ls no longer needed for pubhc

u se

E xplanation: * N orth C arollna G eneral Statute 160A -299 outllnes

the procedures for perm anently closlng streets and

alleys T he C harlotte D epartm ent of T ransportatlon

has recelved a petltlon to abandon publlc n ght-of-

w ay and ls requestlng tlu s C ouncll A ctlon m

accordance w lth the statute

@ Staffcontlnues to w ork w lth an affected property

ow ner ln the area Staffrecom m ends that the publlc

heanng be opened and contlnued on the N ovem ber

8, 1999 C ouncll A genda

(J Petitioner:lt 
D r D onald G  Joyce

V Rigkt-of-way to be abandoned:
' A  portlon of C olum blne C ircle

L ocation :

From  the Intersectlon of C olum blne C lrcle and C lem atls

D n ve approxlm ately 250 feet to lts tenm nus

R eason :

T o lncorporate the n ght-of-w ay lnto adlacent property

ow ned by D r D onald G  Joyce

N otificatitm :

In accordance w lth C lty Pollcy the C harlotte D epartm ent of

Transportatlon (CD OT) hms sent abandonm ent petltlons to
adlolm ng property ow ners, nelghborhood mssoclatlons,

pnvate utlllty com pam es and C lty departm ents for revlew

djoining property owners - No oblectlonV  
i hborhood A ssociatjons - N o oblectlon$ e g

.  t, ok G
C lty Councll A grndz O ctolx r 1 1 1999 Page 3



-  C annel Park N m ghborhood A ssoclatlon

-  Foxcroh H om eow ners A ssoclatlon

Private utility C om panies - N o oblectlcm

R evlew  by Clty departm ents has ldentlfied no apparent

reason thls clostng w ould

1 B e contrary to the publlc lnterest, or

2 Depnve any m dlvldualts) owm ng propeo  ln the
vlm m ty reasonable m gress/egress to hls property as

outlm ed ln the statutes

A ttackm ent 5

M ap

A a Public H earing on lssuance of A irport R evenue B onds

A ction: A . H old a public hearing regarding the proposed

issuance ot A irport R evenue B onds and the
d Iocation of t:e Project; f!nature an

()/'(z B. Approve a resolution autborizing the issuance Z î

)' under tlle Provjsions of the state and Local :4,:5l 
Government Revenue Bond Act, as amesded, or< uuzl ''o
Airport Revenue Bonds in three series (The , bk'jo?

*1999 Bonds'') not to exceed $113,000,000; and j#
' C . A pprove a resolution authorizing the issuance gj# y;

under tbe Provisions of tlle State and L ocal w 'j

SZ' Government Revenue Bond Act. as ameadeda of %'- z

1
/ Airport Revenue Bonds (The 641999D Bonds'') j. $0
rx not to exceed $87,000,000.

#? 
stas R esourct: Jerry o rr and m chard M arun

Focus A rea: E conom lc D evelopm ent

E xplanation: * A Il debt servlce related to these bonds ls pald by

A lrport revenues

* O n A ugust 23, 1999, C lty C ouncll approved, the

lssuance of up to $200,000,000 of revenue bonds

and authon zed the appropn ate officers to develop

the inanclng docum ents to be approved by Clty

C otm cll

C lty C ouncll A genda O ctoe  I I IM  Page 4



* A doptlon of the. resolutlons approves the follow lng

-  'I'he Senes R esolutlons

-  The B ond Ptlrchase C ontracts

-  The R em arketm g and Interest Servlce

A greem ent related to the 199917 bonds

-  The Prehm m ary O fficlal Statem ents

* A doptlon of the resolutlons also authonzes

deslgnated oflicers to execute the docum ents

necessm y to lssue the revenue bonds

* 'I'he prolects lnclude the follow lng

A cqulsltlon of 1,400 acres of

land approved by C ouncll on

A pnl 28, 1997 m  the 1997

M u ter Plan $204 00,000 w lll

be long-term  bonds and

$60,000,000 w ll1 be short-

tenn n e short-term  bonds

1 m ll be repald f'rom  proceeds

-
-' of future FA A grants $80,000,000

C onstructlon of a U S A lrw ays

C lub, addltlonal tcrm lnal

concesslon space, the Part

l 50 Ihrogram , and

relm bursem ent for prevlously

com pleted prolects $30,000,000

C onstructlon of a three-gate

expanslon to A -c oncourse, a

seven-gate expanslon of D -

Concourse (m cludm g two
new lnternatlonal gates).
expanslon of the lntem atlonal

am vals m 'ea and consm zchon

of a new  E-c oncoulse to

lnclude 21 cornm uter gates $65:000,000

@ n e dlfference of $25,000,000 betw een the

f./ resolutlons and the total for the llsted prolects ls
necessary for reserves, and lssuance expenses and

provldes som e pn cm g tlexlbillty

C lty C ounçll A genda O cyolx.r l l 1-  page 5



z # , * Federal tax law s requlre approval of the bonds aher

a pubhc heanng N otlce of the publlc heanng w as

publlshed ln the C harlotte O bserver on Septem ber

23, 1999

Funding: A l1 debt sen qce pam ents m l1 be funded by A lrport

rev en u es

9. Public H earing for V oluntary A nnexation of L andcraft P ropertiesy lnc.

P roperty

A ction: A . H old a public hearing for tàe voluntarr

annexation of the L andcraft Properties, Inc.

propere; and y 4

B. Consider adoptitm of an ordinaace with an ( % . %,%.
effective date of October 25, 1999 to extend the %
corporate Iimits to include this properl. yjaj j$

jœt!
Staff R esoarce: D lck B lack

Policy: C lty A nnexatlon Pollcy and State A nnexatlon Statutes ,
l
k
>

Explanation: * l-andcrah Propertles ls the ow ner of the G lenhaven

subdlvlslon G lenhaven Is a 68 283 acre

h r subdlvlslon located on O ld Plank R oad Just north

' of B rookshlre B oulevard A  prellm lnary
4 zl 

x
'

p j f.% l subdlvlslon plan wjth 270 lots has been subm lttedi 
to the Planm ng C om m lsslon and Is presently under$ 

. -
.v

2/' rew ewZ

(k. j 1 )
%' î' q Y * n ere are three remsons for the Landcralt Propertles

s

Inc request

) v-5n$ 
-;

n ;A jp - n e front portlon of the subdlvlslon (6 98 acres)
al long Plank R oad ls already w lthln the C harlottea

corporate hm lts

-  Sm aller street w ldth requlrem ents m  the C lty

.

v - n e C lty's pollcy for acceptlng subdlvlslon

C streets for publlc m am tenanceq

%/

Clt4 Councll A genda çktober 11 1999 pasr 6



. 
* Tlle sm aller street m dth of 26 feet (C1ty) vs 28 feet

tcountyl reduces the am ount of lm pervlous area ln
1 the subdlvlslon streets Thls allow s the developer to

m crease tlte îm pervtous area per lot m  ttw  w atetxtted

protectlon area (1 e larger house, w lder dnvew ay,

etc )

* T'lw  C lty accepts subdlvlslon seeets for publlc

m am tenance once they are constructed to C lty

standards n e state w l11 only accept streets ln

lm m com orated areas aller they are bullt to state

standards and the subdlvlslon contalns a certaln

num ber of occupled houses along the street

* N o addltlonal personnel or equlpm ent w lll be

requlred for thls annexatlon

@ The C lty C lerk has certlfed the petltlon as to Its

sum clency, and a resolutyon w as adopted by

C ouncll establlshlng O ctober 1 1, 1999 as the date

for the publlc hearm g The notlce has been

publlshtd m  the C harlotte O bservtr The 60-day

notlce requlrem ent hmq been glven to the slx

M ecklenburg T ow ns

l

2 .
- w  

A ttachm ent 6

M ap

C lty C ouncll A genda O ctoY r 1 1 1999 Pase 7
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10. C ity M anager's R eport

11. R evisions to F loodw ay R egulations
!

A ctien A dopt recom m ended revisions to tlle F loodw ay '

ï- Reguladons which: '
D  r > *
'- : /; $ ïb'' h i terim nood protection by 5.7 feet; )> j

z 

4,  A . lncrease n

h; c:pr/ .r 
y .( j.htiy %.J B. Revise f:e uennition orsubstantial damage; and q

- .x v ) z ! 
. . ,,, . 

'.'ct '
tF  '&  ' x educe t:e am euat oraoodplaia filling trom  sa r'

-  

X - v -# ' .';>' o . percent to 2s percent. ,
,'P / It 

.

v  è
stsfrR esoarce: stephen sands ;

'

r

WJ xplanation A : * A n lntenm  flood pollcy ls recom m ended to lncrease i:

r ? the elevatlon requlrem ents for new  constructlon

-tT'ö >  along a11 FEM A regulated streams untll revlsed ;
+ flood m aps are adopted next year The lncrease ls 

(
.4 .wQ  q
8 v 

...

s- 5 7 ftet above exlstlng elevatlon requlrem ents based -.

*
%  'K' ?' on the results of tw'o watershed studles n e zntenm Q--

nollcv w ould allow  a prooerty ow ner to orepare an
1.* - - tudy spe-cjs-c to thmr prope-rty m orderenglneenng s

b- to be granted an exceptlon to tlw 5 7 reet mcreasep k

Citizen Input: * The Stonn W ater A dw sory Cornm lttee (SW A C)
held a publlc heanng A ugust 5, 1999, to hear

com m ents on the lnten m  flood pollcy A fter the

hean ng, SW A C  voted unam m ously to recom m end

approval of the lntenm  fiood pohcy by the C lty

C ouncll and the M ecklenburg C ounty B oard of

Com m lssloners (BO CC) 'fhe R eal Estate and

Bm ldlng lndustry Coalltlon IIl.EBICI also endorsed
the Intenm  pollcy Som e cltlzens have expressed

concern that thls pollcy w 111 place a hardshlp on

m dlvldual property ow ners, reqm nng them  to

prepare a flood elevatlon study for thelr property lf

they w ant to seek an excqm on The B O C C

approved the m terlm  pollcy on Septem ber 8, 1999

Explanation : * Recommend revlslon of the desmtlon of?,'
, @,

C jly C ouncll A gentla O ctolxv I l 10 9 pgsc 8
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City of Charlotte

Public H earfng

o ctober 1 1, 1999

P rop osed F loodp lain

R eg ulation R evisions

Jlar/p//jtjgàf jjjtl/ gl5T
A Y 0-
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K A 1l w atershed studies

USV.M y  ..' being updated by Sum m er,

. .  2000
y/'-a

u.w m  . w M allard C reek w atershed

presented to City Council in1 
January, 1999CA ï!rA vgvl ' N

k

. r  . sz-k: u K c urrent proposed

B S.A M @ .regulation revlslons based
-  

on tw o w atershed results,

M allard and M cA lpine.
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lnterim  Policy

.  
P revents T he C onstruction of H om es W ithin

P redicted F looding A rea U ntil Studies A re

C om plete

.  
R equires E levation of Structures 5.7 F eet

A b ove E xisting F loodplain E levations

.  
P rovides M ethod F or P rivate E ngineers to

P erform  Indep endent Stu dy



' 
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.  @  @

lnterim  P olicy

.  
R esults R eview ed B y T hird P arty R eview

E ngin eering Firm

.  
SW A C  U nanim ously Supported D uring

P ublic H earing on A ugust 5, 1999

.  
Supp orted B y D evelop m ent lndustry

lncluding R E B IC



.  

, 
.  @  @

F loodplain Fringe F illing

.  
Staff lnvestigated T he E ffect O f F loodplain

F ringe F illing O n D ow nstream  F looding

E levation s U sin g T he M allard C reek

W atershed R esults

.  
T he L oss O f F loodplain Storage D ue T o

F illing R esulted ln lncreased D ow nstream

F looding

.  
F loodplain F illing A lso lm pacts W ildlife

H abitat, W ater Q uality, A nd R ecreational

B enen ts O f Stream s
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F loodplain Fringe F illing

.  C urrent R egulation s A llow  F ill T h at Increases

Flooding D epths by 1.0 foot (50%  R eserved For

Flow )

.  SW A C  and Staff C onsidered N o F ill, 0.1 F oot

F looding D epth lncrease, 0.5 F oot F loodin g D epth

lncrease, and 1.0 F oot F looding D epth .

.  Staff R ecom m ends 0.1 F oot F looding D epth

lncrease (75%  R eserved For Flow )

.  SW A C  R ecom m end s 0.5 F oot F looding D epth

increase (65%  R eserved For Flow )

.  B alance D evelop ed P rop erty R ights V ersus

U ndeveloped P rop erty R ights
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100 Y E A R  F L O O D P L A IN

*TO TA L A R EA  = 1.5 SQ U A R E M ILE S

*A V G . W ID T H = 611 F E E T

*A V G . 3 F O O T  IN C R E A SE  O V E R

C U R R E N T  M A P S
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0.1 F O O T  F L O O D W A Y

* TO TA L A R EA  = 0.74 SQ U A R E M ILE S

* A V G . W ID T H  = 415 F E E T

* N E G L IG IB L E  IN C R E A SE

* 75%  F O R  F L O O D W A T E R

@ 25%  F O R  P O T E N T IA L  D E V E L O P M E N T
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0.5 F O O T  F L O O D W A Y

* TO TA L A R EA  = 0.58 SQ U A R E M ILE S

* A V G . W ID T H  = 320 F E E T

* A V G . IN C R E A SE  O F  4-5 IN C H E S

* 65%  F O R  F L O O D W A T E R

* 35%  F O R  P O T E N T IA L  D E V E L O P M E N T
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Substantial dam age

E xisting P olicy

.  

Substantial D am age ls D en ned A s O ne

F lood E vent D am age O ver 50%

Structure V alu e

.  
F urther lm provem ents T o T h e

Structure - O w ner ls R equired to

E levate Structure W ith O w n F unds
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Substantial dam age

P rop osed P olicy

.  
Sub stantial D am age ls D en ned A s T w o

F lood E vents W ithin T en-year P eriod

O ver 25%  V alue E ach

.  
C an R esult ln $15,000 N FIP P aym ent

F or O w ner T o F loodp roof O r E levate

Structure
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F lood H azard M itigation P rogram :

. P revent or reduce Ioss of Iife and dam age

cau sed b y n oods

. P reserve the natural an d b enex ial fu n ction s

of n oodp lain s
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M itigation Plans

.  $10.8 M illion lnvestm ent - $8.8 M illion

F rom  F ederal G rant

.  lnclu des C onstruction of L evees,

C ulvert and C hannel lm provem ents,

H ouse F loodproon ng, H ouse E levation ,

and H ou se D em olition

.  T argeted Six A reas in C harlotte
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M ecklen burg C oun ty A cquistion P roject A reas
A N D R U PR O JE C T A R E A  W M M IO F O R D  PR O R C T A R E A

M iti ation Plans
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Future C ity C ouncil A ctions

.  
C onsider A doption of P roposed

R evisions O n O ctob er 11, 1999



'lsubstantlal dam age'' to allow  m ore hom es and

bulldlngs to quallfy mq dm naged stnzctures and

therefore be ellglble for Federal fundlng msslstance

for floodproof ng

C itizen Input: * Staff, SW A C , and cm zens concttr w lth thls

am endm ent

E xplan ation C : * R eoom m end revim on of the dellneatlon of

Sçfloodw ay'' to allow  m ore area for the â ee flow  of

w ater by llm ltlng tlle am ount of fill tbat can be

placed m  the iloodplm n C urrent regulatlons allow

approxlm ately 50 percent of the floodplaln to be

filled, w hlch corresponds to a 1 0 foot lncrease ln

flood depths n e staffrecom m ends allow lng

approxlm ately 25 percent of the floodplaln to be

filled - a 0 1 foot lncreu e m  flood depths

C itizen Input: * SW A C  beld a pubhc hean ng A ugust 5 to hear

com m ents on the change ln fill regulatlon W lth a

Iive to folzr vote, SW A C recom m ended revlslons to

the regulatlons to allow  35 percent of the floodplam

to be filled - a 0 5 foot lncrease m  flood depths

n e m alon ty of com m ents frem  the cltlzens dun ng

; 

publlc heanngs requested that a .sno-lillf' pollcy be

. ,- 

/ consldered 'rhe B O C C  approved the su ff

recom m ended 25 percent pollcy Septem ber 22,

1999

A ttachm ent 7

D raft Inten m  Flood Pollcy

P ubllc H ean ng com m ents for proposed am endm ents to

F loodw ay R egulatlons

C ltf Counçll A genda Ck lobcr 11 1999 page 9



12. Intersection lm provem ent Project at Prlw idence Road/o ueens Road

A ction: A . A ppro e T ransptrt tion C o i

da */n to e V re an tersectionrecomm n
im prove e prol t a Prov'den e

R oad/g u s Rp d;

tf''''r t o a p p r e Xp t o
B . A ut orize tlle C ity M a

$15t4 t) ' V onsult n'ice: cont :; and

C . A dopt a budget ordinance for $150,000.

C em m ittee C hair: Sm'a Spencer

StaffR esource; B l11 Flnger

Focus Area: j, TransportatlonT
Explanation k: x) * In M arch 1999 Councll msked the Transportatlon

u .pl Cornm lttee to revlew the Prow dence Road/oueens
?' becausc of congestlon

. 
R oad lntersectlon

V  @ (7n september 13 the Transportatlon Cornmlttee

à. th/ voted 4-0 to recommend explonng an lntersectlon/ . Im provcm ent prolect (
k -.z

e'f
.

-
b. @ Staffproposes hjnng a team of urban deslgn and

.-

4 transportatson consultants to w ork w jth area

Y nelghborhoods In developlng an urban-fnendlycortcept plan w lucll accom m odates pedestnans,

blcycles, and vehlcles

-% '!> ,th's * T Scope of work would mcludeb 
a,e? %n j>. . suweymwmappmg

'/ ïw .fJ e ?m- conccw developmentb
, 

$2 e* X 1* costs
, 
senetu s, and lm pact analyses

z  k (,f @ -î 
h 00 Publlc m volvem ent (wlll seek publlc m put. 

, qv y çk -6 yrz throup a sents of publlc mtetmgs and workmg
'( fz .t, * :6 wltb nmp borlzood orgam zatlons )b 
i- p4 ,be  ..4,

.yv ./ *7 'z* * Estlmated cost wlll not excoed $150,000> t :
. s
fp * upon approval, Enpneenng and property

- -V  M anagem ent wlll bepn a consultant selectlon
process and negotlate a eonl act to be m r ed by the

Clty M anager ln Febnzary 2000 (See attached

/ Tentabve Prolect Schedule for Selectlon Pxocess )k

%'QL
Clty Councll A Krnda O clotpr l l 1X 9 pagt 10
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/ ? //4ckl d://7
S4rE T''/

* Staffw lll pen odlcally update the Transportatlon

C ornm lttee durm g the study and share prolect

recolnm endatlons m th C otm cll so C ouncll can

' declde lf the prolect should bo added to a future C P

tthe study w 11l take 6-12 m onths)

* Thls locatlon ranks ln the top 10 on the H ygil

C ongtstlon O catton 11st and num ber l79 of 225 on

the H lgh A cm dent 11st

* A  1987 study of the lntersectlon led to a plm m ed

prolect to add a second through lane for oatbound

Provldence R oad and the short nght-turn-only lane

for lnbound Provjdence (See background

lnform atlon attached)

* A t the concluslon of the 1987 study, C lty C ouncll

took actlon to cease further w ork on the prolect

because of the

-  Im pact on the Tow nhouse R estaurant and othrr

busm esses m  the area, espem ally loss of parklng

-  concem s about encouraglng m ore traflic to use

Queens Road and Selwyn Avenue
-  w ell-orgam zed opposltlon by area

v -  

nm ghborhoods

-  resldents' perceptlon that tlus lntea ectlon

represents the ''center'' of one of C harlotte's

oldest nelghborhoods

-  
lm zd use concerns such as w alkablllty of the

ln tersectlo n

* n e 1987 study results w vll be the basls for further

w ork although the speclfic configlm atlon m ay

change

C om m ittee D iscussion: T he C onm uttee dlscussed

-  past conslderatlons for lm provlng the lntersectlon

-  a1r quallty (negllp ble lm provem ents for County

overall wlth one m tersectlon prolect only)
-  effects on ncarby properbe,s (deprndlng on tlle

extent of lm provem ents)
-  nelghborhood/urban lssues

-  cnten a for rsm klng m  the top 10 H lgh C ongestlon

L ocatlons

C tty C ounm l A gertda O ctoY r 1 1 1999 page l I



C om m unity Input: W e have notllied the follow m g area nelghborboods

assoclatlon s

-  E astover R esldents A ssoclatlon

-  M yers Park H om eow ners M soclatlon

-  C rescent H m ghts A ssoclahon

-  Cherry C om m unlty O rgam zatlon

-  E llzabeth C om m um ty A ssom atlon

Funding: Pay A s Y ou G o Fund B alance

A ttackm ent 8

B ackground Inform atlon
T entatlve Prolect Schedule for Selectlon Process

Transportatson C om m lttee M lnutes

M lnutes âom  M arch l , l 999 C ouncll W örkshop &

C ltlzens' Fonzm

13. A irport R ental C ar C oncessions and O ff-A irport R ental C ar F ee:

J i'Action: ùg'fev A. Approve Restructuring Governm ent Com m iuee
<.w' @ * recom m end ation to approve bidding for nine

.%z p j*
.
? p. /' A irport R ental C ar C oncessions by providing

l Y LP two additional in-terminal counter spaces andi 
.x7

. .$ p -,% 
p .- 

tw o additional lease tracts for return facilities;

.>' C (
,k and

t, 4 q7 x
. L z

1- 4 ka (?p v 
+  

B . A pprove R estructuring G ovvrnm ent c om m ittee

or  
$ 

6 ? 
x v  GD recommendation to modify the city Maaager'st

. ' t? Y ' -X' recommendation to increase off-airport rental,4
C 

.)e car fees to 8% by maintaining these fees at 6vo.x +:
1 't l

(7 Fcommittee chair: charlle Baker
6 taffR esonrce: Jerry O rr

ocus A rea: R estn lctun ng G ovem m ent

lf d Exp anation: * ne Alrport generated $72 mllllon dollars last yearl
$ 

' ln rental car buslness for 1 0 com pa es E lgllt of

9 %xxs 
.,
) these compames (A1amo, Avls, Budgets Dollar,

#/ w x j? Hertz. N atlonal, Payltss and Tnangle) have
dt Nke

-% % t. concesslon aveements wlth the Atmort and pay4 
! $'# g  

, 

10%  of thelr v oss revenues ln concesslon fees Tw o

.

r.% off-mrport com panles tn nfty and Enterpnse) selve
'M  thelr customers through shuttle vans that are

C lly Coupcll A gepda O cloW  l l l 999 Page l 2



regulated throug,h the A lrport's G round

z T ransportatlon O rdlnance and they pay 6%  of thelr

gross revenues from  A lm ort generated buslness

@ 'rhls actlon w 11l desne the local cllm ate for thls

hlghly com petltlve buslness for the next five years

and Is necessary to deline the param eters of the bld

process for prospectlve blddel's

C om m ittee D iscussion: * O n Septem ber 23, 1999 the R estructunng

G ovem m ent C om m lttee heard a presentatlon by the

A lrport on the R ental C ar C oncesslons The

C olnm lttee voted 2-1 to m odlfy staff's

recom m endatlon D on R eld and M lke Jackson

voted for tbe m odlfcatlony w hlle C harhe B aker

supported staff's recom m endatlon M alachl G reene

and Sara Spencer w ere not ln attendance n e tw o

actlons requested are

* T he C onm uttee supports stafr s recom m endatlon to

proceed w lth reblddlng the concesslons by

provldm g tw o addltlonal ln-term lnal concesslons

n e bld process w lll
-  A llow  all rental car com pam es presently servlng

1he alm ort to becom e on-alrport concesslonalres

(both Thnity and Entem nse have m dlcated a
strong deslre to becom e on-alrport

concesslonalres)
-  Provlde eqm ty for a1l com petltors
-  W l11 gtm rantee alm ort revenues from  rental car

buslness for the next 5ve years

* n e C onm uttee m odlfied the staff s recornm endatlon

to lncremse off-Y rport rental car fees to 8%

C ouncllm em ber Jackson felt the dlspanty of exposure

betw een on-Y p ort and off-Y rport operatorslustlsed

m alntalnlng the off-A lrport fee at 6% , w hlle on-

A lrport operators pay 10%

* Ifstaff's recom m endatlon to lncre% e the off-A lrport

fees to 8%  ls approved, the rate lncremse w ould
-  N ot be lm plem ented lm tll the aw ard of new , on-

A lm ort concesslon contracts and, therefore, not

affect T lm hy and E ntem n se lf tlley choose to bld
r

C lty C ouncll A gcnda O ctolx r l l l 999 Page 1 3



-  B e conm stent w lth m rport m dustry practlces O ut

of 144 alm orts surveyed, 126 (86% ) charge off-
alm ort rental car com panles m ore than 6%  of

gross revenues, w lth 97 (67% ) chargm g 8%  or
m ore ''f'he survey m dlcates that the m dustry

standard ls 8%  (see attachm ent)

@ n e C om m lttee also heard from  M r Jolm  H urlahe,

w ho ow ns Thn hy C ar R ental and A lp ort P r klng,

on the A lrport's plans to acqulre lus property w hlch

ls related to the above only because lt lnvolves

Thn fty B oth 1987 and 1997 A lrport M mster Plans

approved by C ouncll lnclude acqulsltlon of M r

H urlahe's property as part of the term lnal area

developm ent (See attached letter to CEO of Thnfty
on thls sublect ) n e Cornm lttee took no actlon
slnce the acqulsltlon process ls stlll undenvay and

w 11l be consldered by C ouncll at a later date

B ackground * O n February 22, 1993 C ouncll adopted an ordlnance

to regulate com m erclal ground transportatlon

servlces at the A lm ort A t that tlm e lt w as

recom m ended that off-alrport rental car com panles

be charged 8%  C ouncll approved a phase-ln of 5%

of gross the first year and 6%  the second year

* O n A pn l 12N 1993 C ouncll aw arded live year

c0nCeSSl0n agreem ents to Seven Com pam es tA lam o,
A vls, Budget, Dollar, H ertz, N atlonal, and Tnangle)
based on a com petltlve bld process

@ O n A pn l 13, 1998 the A lm ort m ade a presentatlon

to C lty C olm cll at thelr dlrm er m eetlng and

proposed to extend the contract of the D B E operator

(Payless), rebld seven ln-term lnal spaces, and
lm pose an 8%  fee on off-N rport operators C ouncll

dlscusslons suggested the A lrport should lnvestlgate

the opportunlty to add 2 addltlonal ln-term lnal

spaces

C l+  Councll A genda Cktobcr 11 1999 Page 14



@ O n A pn l 27, 1998 C ouncll approved the contm ct

extenslon for the D B E O perator, extended the seven

ln-term lnal rental car concesslons and ellm lnated

thelr m m lm tun m m ual guarantee, and deferred to

R esm zctunng G ovem m ent C om m lttee for study to

detmm une lf addltlonal rental spaces could be added

ln the term m al

A ttach m en t 9

14. N ew  A ren a P rocess

A ction : A . A pp rove the recom m endation of E conom ic

)- evelopment and Planning Committee for a
sez ' process to develop an agreem ent w ith t:e

* C harlotte H ornets for a N ew  U ptow n A rena;

it a
z B . A uthorize the C ity M anager to enter into

contracts not to exceed $250,000 implementingV  thi
s process; and

(? C. Adopt a budget ordinance appropriating
supplem ental funds to support this

K
.r z autjjorization .

C om m ittee C hair: Lynn W heeler

Staff R esource: C U!I W alton

F ocus A rea: E conom lc D evelopm ent

Policy: A pn l 1998 A greem ent betw een the C lty, C ollseum

A uthon ty and the H ornets requlres the approval of a

developm ent and snanclng m odel by D ecem ber 2000

E xplanation : * n e E conom lc D evelopm ent and P lanm ng

C om m lttee dlscussed tlus lssue at thelr last three

m eetlngs A t thelr Septem ber 24* m eetlng
, the

Com m lttee voted 3-0 (W heeler, Baker and Sellers)
for the follow lng process, w hlch ls O ptlon III on the

attached chart

C lty C ouncll A genda Ek loe  1 l 19O  Page l 5



* The process entalls

-  
B eglnm ng lnltlal dlscusslons lm m edlately w lth

the C harlotte H ornets to develop key polnts In

an ap eem ent
-  B ep nm ng publlc educatlon on the N ew  A rena

C ornm lttee R eport
-  B ep nm ng the planm ng of a leglslatlve strategy

lm m edlately State fundlng and any needed

enabllng lep slatlon w ould be requested m  tlle

2000 short sesslon

-  
C ounm l's conslderatlon of a M em orandum  of

Understandlng (M OIX  between June and
A ugust 2000

-  
H oldlng posslble rcferendum  In N ovem ber 2000

* T lus process m eets the A m endlng A greem ent tlm e

hne and w orks w lth tlle H onw ts' schedule for

puttlng ln place thelr new  ow nershlp

C om m ittee D fscussion: * n e C onm uttee dlscussed the four optlons outllned

ln the attachm ent They relected O ptlons I and 11 for

not m ovlng qulckly enough n ey m corporated the

key feature of O ptlon lV , a proposal from  the

H ornets. lnto the Im tlal D lscusslon phase of the

recornm ended process by dlrectm g staff to d lclt hv'w ''e

from  the C harlotte H ornets thelr key polnts for

lncluslon m  the M O U

* n e C om m ltlee dlscusslon focused on the need to

m m ntaln m em entum  on thls lssue n ey w rre also

focused on gem ng thls lssue resolved as qulckly ms

posslble

* The C onlm lttee tm derstands that state fundlng

dunng the Short Sesslon (2000) m ay not be
avm lable, but that fundlng pnor to 2004, the

targeted date for the arena com pletlon, should

rem aln a goal W hlle tlus m ay m ean a portlon of the

fundlng strategy m ay be unpnow n dunng C ouncll's

dellberatlons, the C om m lttee m em bers declded

bep nm ng now  outw m ghed tlus dlsadvantage

F unding: * T he C om m lttee dld not dlscuss fundlng for the

process Staff dld not have a cost estlm ate at that

tlm e

C lty C ouncll A srnda ô ctotv  1 I 1999 Page 16



* Subsequent lnform atlon Indlcates the cost to be up

to $250,000 to develop a M em orandum  of

U nderstandlng n ls am ount lncludes costs for

publlc lnform atlon, consultlng fees, apprm sals, and

legal and archltecm ral/enp neenng fees

@ T he balance In the U ptow n A rena account

establlshed ln 1997 ls $89,030 C ouncll ls

requested to appropn ate the dlfference of $160,970

9 om  the Pay-A s-Y ou-G o C apltal Fund fund balance

to bnng the total balance to $1.57 000
t-  

aygz ty' c/

A ttach m ent 10

N ew Arena Process Optlons tchart and Text)
M lnutes from  Septem ber 24* E conom lc D evelopm ent and

Planm ng C om m lttee m eetlng

15. O ld C onvention C enter P roposal R equirem ents

A ction : A pprove proposal requirem ents for developers

subm itting proposals for the redevelopm ent of the O Id

C onvention C enter

k
- -  Staff R esource: T om  F lynn and K ent W lnslow

F ocus A rea: E conom lc D evelopm ent

Policy: (?, * Maxlmlze the Clty's return from lts current msset
portfollo by pursulng altem atlve

ow nershlp/m anagem ent strategles, w hlch m eet the

C lty's publlc pollcy oblectlves

@ Coordlnate wlth and partlclpate ln the developmentJZ ortl,e center clt
,y 2010 oevelopment P1an'i

N I

Explanation: , j#  0n September 13, Clty Councll declded to proceed
. 

,/ F on a dual track process for selllng the O1d
Conventlon Centerpm?'

l vf '
o

.

L(F' Ake k
.
e- -  B ep n m arketlng the slte w lth m lm m um

. . 4/ 4%
y? ppb ch buslness apeement requlrements to see what theC p

:;
-  a t m arket w ould put on thls slteV 

n* A6- ê . Have an adwsory commmee study the slte anllz
. p 4 x 

. o-
'

f tp t)' j
.  

&  make a recommendatlon to clty counml%(p,: /6 ''h

ak? vj
t
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* The follow lng buslness ap eem ent requlrem ents are

lntended to encourage a short pen od of tlm e from

contact date to closlng, to ensure the proposed

developm ent ls bm lt, and to enstlre that the

developm ent enhances U ptow n C harlotte

B usiness A greem ent R eauirem ents

-  C om m ltm ent to pay 5%  of purchase pn ce as

earnest m oney, non-refundable after due

dlllgence pen od explres
-  C om m le ent to 90 days due dlllgence penod
-  C om m ltm ent to close 30 days aher due

dlllgence penod ends
-  C om m ltm ent to purchase the property plzrsuant

to the follow lng condltlons and restnctlons C lty

Buy Back provlslon (to encourage the developer
to develop the property) and Clty m ght of Flrst
Refusal provlslon (to dlscourage the developer
from  reselllng the property for a hlgher pnce

rather than develop lt as proposed)
-  C om m ltm ent to a developm ent schedule and

deadllnes

D esien R epuirem ents
-  C onform ance to R egulatlons for new J

bm ldm gs regardm g blank w alls, retm l, street ew

trees, deslgn revlew , etc even lf the developer

rehabllltates the exlstm g structure

-  C onform ance w lth R all C om dor and Trolley

C oncept Plan, lncludlng provldlng al1 retalnlng

w alls and lill necessary to com zect the proposed

developm ent to the translt com dor and allow  for

a future translt stop

-  k/ No overhead w alkway colm ectlons tthe exlstlng

) overstreet walkway ls torn down) to encourage/ 4C Y
.

'/ 1 edesm an actlvlty m Uptown (Draft/ t'
g 7 P
Y il d tlon of the Uptown 2010 Plan)% pk recom m en a
b. Fedestnan connectlon througll the prolect from

C ollege Strcet to the track level and the

Transportatlon Center level (D raû
recom m endatyon of the U ptow n 20 10

T ransportatlon P lan to lm prove connectlvlty of

the rm l com dor to the buslness core)
-  Pedestn an level llghtlng on a11 four sldes of the

bulldlng to lm prove pedestn an safety and

encourage pedestnan actlvlty

C lty C ouncll A genda O ctolx r l I 1W 9 Pase lB



-  Tryon Street M all paver system  lnstalled along

C ollege, T m de and Ftllzrth Streets, or approved

equal on the R m l C orn dor

D eveloperR epuirem ents-

-  E xpenence m  developlng slm llar slze and type

developm ents as proposed

-  E xpen ence ln arranglng debt and eqm ty

Iinancjng of the slze gnd type proposed

P rocess

-  U pon approval, staffw lll bep n m arketlng the

slte Staffw lll revlew  any proposal recew ed to

determ lne If lt m eets the B uslness A greem ent,

D eslgn and D eveloper requlrem ents n e

proposal w lll then be sent to the A dvlsory

C om m lttee for thm r revlew  and

recom m endatlon T he proposal w lll then be

presented to C lty C ouncll for conslderatlon

-  T hls process ls dn ven by the m arket Slnce tlm e

ls ohen a key factor ln the m arket, staffw lll

bep n rovlew m g proposals ms tbey are recm ved

W hen a proposal reaches C ouncll, C ouncll has

the dlscretlon to delay conslden ng lt for a penod

of tim e to see lf other proposals are subm ltted

A ttacbm ent 11

M em bershlp and C harge of the A dvlsory C om m lttee

16. C ars for W ork P rogram

A ction : A pp rove tlle C ity W ithin A  C ity C om m ittee

recom m endation to donate surplus cars to C risis

A ssistance M inistry (CAM I and G eodw ill Industries of
tbe SoutEern Piedm ont lG fjodw illl for participants in

tlle C ars for W ork P rogram .

C om m ittee C hair: R od A utrey

Staff R esource: G uerdon Stuckey

Focus A rea: C lty W lthm  A  C lty

C lly C ouncll A gencla O ctolx r 1 1 1999 Page 19



P elicy: T he program  supports 0ur C W A C  goals of focuslng

resources that enable low -m com e fam llles to lm prove thelr

quallty of llfe

E xplanation: @ The C ars for W ork prop am  ls a collaboratlon

betw een C A M  and G oodw lll n e program  began

over a year ago to provlde transportatlon for low -

m com e fam llles for w hom  transportatlon ls a

slgnllicant bam er to em ploym ent

* C lty donated cars w lll be enrm arked to low -m com e

Indlvlduals partlclpatlng ln the C harlotte H ouslng

A uthon ty's Self-sufliclency Program , W elfare-to-
I

W ork or the C harlotte W orks' Prop am  C A M  w ll1

prow de the C lty annual reports shom ng a
l

yfh/ relatlonshlp betw een program  partlclpants and
'*? lm tlatlves that are llnked to C ouncll pollcy

* C A M  sew es as the lead agency and provldes

adm lnlstratlon, staff supelvlslon and tiscal

responslblhty for the prop 'am  G oodw lll provldes

office space, storage for the cars, m arketlng and

program  evaluatlon

* The C lty w ould provlde an estlm ated 20 sum lus

cars annually to the program  'I'he typlcal car for thls ,

prop 'am  w ould be approxlm ately 5-10 years o1d

w lth about 70,000-1 50,000 m lles n e cars are

valued betw een $2,000 and $5,000 V ans, trucks,

and pollce cars are not lncluded ln thls program

@ n e C lty w ould not be llable to G oodw lll or the

eventual reclplent for any aspect of the donated

vehlcles

Funding: The prolect ls m anaged through a $25,000 grant from  the

Foundatlons for the C arollnms and a $25,000 grant from

U nlted W ay

C om m ittee D * ussion : * O n Septem ber 15, 1999, the C lty W lthln A  C lty

C om m lttee lm am m ously recom m ended approval of

donatlng vehlcles to the C ars for W ork Program

' C ouncllm em bers R od A utrey, T 1m  Sellcrs and Sara

Spencer voted ln the aftinnatlve C ouncylm em bers

X 9 Patnck Cmm on and M lke Jackson were absent

C lty C ouncll A gtnda O ctotr r l l 1 999 Pase 20



@ The C om m lttee dlsctlsslon focussed on the lssue

that reclplents of the vehlcles m ust be llnked to

lnltlatlves that reflect C ouncll pollcy n e

# C onm uttee w anted to be certm n that there w as a

clear llnkage to N elghborhood D evelopm ent

prop 'am s that show  the relatlonslup to C W A C

rtsldents and other C ounctl pn on tles

* T he staff has av eed to develop a M em orandum  of

U nderstandm g w lth C n sls A sslstance M lm stry that

retk cts tlw  C onm uttee's m tent to llnk donatlons to

C ouncll pollcy

A ttachm en t 12

P rog ram  D escn ptlon

Success Story
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B U SIN E SS

k

17. 2000 P residential D ebate

A ction: C onsider a $25,000 com m itm ent in the FY 2001 budget

for tlle 291): Presidential debates.

Staff R esource: C urt W alton

E xplanatlon: * The C onm usm on on Presldtntlal D ebates ls

conslden ng C harlotte mq a slte for a Presldtntlal

dtbate m tlw fall of 2000q
t

* The C harlotte C ham ber of C om m erce has requested

the C lty conslder an FY 200l conm utm ent of

-  
$25,000 tow ard a goal of $750.000

$

w  
' * sm oe the debate is not untll next fiscal year and the

a
x  chamber would not request the clty contnbutlon

..
t/'- tm tll next surnm er. no Am ds need to be appropnated

a  e

* The c ham ber ls seeklng a com m ltm ent from

C otm cll to put tlw  $25,000 lnto next year's budget

A ttachm ent 13

Letter from  cbam ber
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18. 1999 and 2000 N C A A  M en's C ollege C up

A ction: C onsider a request from  tlle C àarlotte Sport:

C om m ission for cash contributions of $50,000 in

F Y 2000 and FY 2001 for the N C A A M en's C ollege C up

(Soccer Final Four)

StaffR esource: C urt W alton

E xplanation : * A t the Septem ber 27, 1999 publlc heanng , Jeff

B eaver from  the C harlotle Sports C onm ussm n and

Judy R ose from  LJN C C requested a cash

contrlbutlon â om  the C lty of $50,000 m  thls Iiscal

year and a com m le ent of $50,000 ln the next fiscal
year C ouncll asked that thls request be placed on

' the O ctober 1 1, 1999 agenda

* The contnbutlons are part of $300,000 eacb year to

support the N C A A M en's C ollege C up w hlch w 111

be played at E n csson Stadlum  m  D ecem ber of 1999

. and act)tl

% * A cash contnbutlon rather than ln-klnd
A  'b,// contnbutlons ls requested to undenvnte the cost of

the stadlumé
(Q-' @ The event holders estlmate an economlc lmpact of

$6 m llllon for the Clty

B ackground : * n e C lty has never m ade a dlrect cash paym ent to

an event of thls type before

* The C lty budgeted $75.000 each for the M en's and

W om en's B asketball R nal Four events ln recent

yeaa  but the funds w ere used to underwn te the cost

of Cyty selvlces (pollce, transportatlon, etc ) and for
landscaplng at m alor lntersectlons near the

C ollseum

* n e Clty budgeted $15,000 m  1996 m -km d servlces

to support O lym plc T n al E vents

* There are a num ber of sportlng events at E n csson

Stadlum , lncludlng football gam es lnvolvm g state-

supported unlversltles, that have not requested C lty

support m  the past

C lty C ouncll A genda O ctoH  l 1 1999 eagr 23



F unding: Fundm g w ould com e from  the FY 2000 and FY 2001

C ouncll C ontlngency account, w hlch have balances of

$100,000 ln each year

A ttachm ent 14

Letter of R equest

1999/2000 Schedule of Events

B ackp otm d M aten al

19. P rocurem ent C ard P rogram

A ction: A . A pprove a contract w ith First U nion N ational

n axll for a P rocurem ent c ard INlot Program ;

Cz B. Authorlze tbe program extension Citpwide for
X  three years upon successful com pletion of the

1.7 A Pilot Program; andh
.

C. Authorize adjustm ents in t:e Program  spending
Iim its as approved by the C ity M anager or ller

designee.

Staff R esouree: Susan Jolm son

E xplanation: * Procurem ent cards are deslgned for routlne or

recum ng ptlrchases and are utlllzed by authon zed

persozm el only A  procurem ent card ls a m ore

slm pllfied and effclent w ay to m ake sm all-dollar

plzrchases and operates m uch llke a check card lt ls

a concept that ls w ldely used ln the pn vate sector

and ls now  bem g used m  the publlc sector 'rh:

advantages of procurem ent cards Include

-  C ltp m de sllm m ary bllllng from  the card

provlder
-  autom ated tracklng of plzrchases, and

-  the potentlal ellm lnatlon of petty cash ftm ds

* O rgam zatlons usm g procurem ent cards have

expcn enced greater productlvlty ln the w orkforce,

reduced costs and stream llnlng of thelr purchaslng

processes
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* To conduct C jty buslness, C lty em ployees currently

m ake sm all-dollar purchases ln several djfferent

w ays

P urchase O rders: A ul onzed em ployees generate

purchase orders based tm  an approved request for an

ltem , then fonvard the order to the vendor W hen

the vendor recm ves tlle purchmse order, the ltem  ls

elther dellvered to the C lty or plcked up by a C lty

em ployee A lter recelpt of the ltem  by the K ey

B uslness, the C lty's A ccoum s Payable D m slon

pays the vendor based on tlle lnform atlon on the

plzrchase order

D irect Pay: A n em ployee Identlfies a need for an

ltem  and, alter approval by an authonzed em ployee,

orders the goods dlrectly from  the vendor w lthout a

pllrchase order W hen the C lty recejves the ltem ,

the C lty's A ccounts Payable D lvlslon pays for the

ltem  basod on tlle m volce the K ey B um ness U m t

recelv es

Petty C ash or E m ployee R eim bursem ent: C lty

em ployees m ay obtm n petty cash from  the C lty and

purchase an Item  dlrectly from  a vendor The

''hw -  am ount of petty cish van es by K ey B uslness, but ls

typlcally $50 - $100 C lty em ployees m ay also

purchase an ltem  w lth thelr personal funds and be

relm bursed by the C lty w lth an appropn ate recelpt

and approval

* The C lty evaluated thc procurem ent card servlces

provlded by B ank of A m en ca, W achow a, and Flrst

U m on N atlonal barlks 'rhese iinanclal lnstlm tlons

lssue the cards and provlde the sottw are to record

and process pam ents from  and to the vendor A her

com pan ng thelr servlces m  the system  reqm rem ents

and m alntenance, system s costs, contract term ss and

rebate program s, flrst U nlon w as determ lned to

offer the best m op 'am  for the C lty's use B ank of

A m en ca w as ellm lnated from  conslderatlon because

thelr autom ated prop am  w as stlll under

developm ent
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@ n e C lty w ould llke to lm plem ent a pllot prop 'am

lrnm edlately upon approval of thls concept to

detenm ne the lm pact of utlllzlng procurem ent cards

on the effim ency and effectw eness of processm g -

sm all dollar purchases 'f'he success of thls

program , scheduled to last a m lm m um  of s1x

m onths, w lll be determ lned by the rednctlon ln tlm e

and cost assoclated m th sm all-dollar purchases, the

opportunlty to establlsh btttcr lntcrnal controls and

Im proved paym ent processes A  recent sm dy of

cotm tles across tbe natlon revealed that procurem ent

cards reduced thelr total transactlon costs by 40%  to

60%

* n e C lty expects to see a reductlon of betw een 15%

to 25%  m  transactlon costs w lth the pllot program

In order to contlnue and extend the program  to the

rest of tbe C lty, staff suggests reallzatlon of a

m lnlm um  trm zsactlon cost reductlon of 15%  for

sm all-dollar pm chx es m  tl:e p lot progrm n

* Flrst U nlon N atlonal B ank w ll1 asslst a1l vendors,

m cludlng M W B D  vendors w ho are not

Procurem ent C ard capable, ln gcttlng reglstered

w lth V ISA  jn order to be ellp ble to partlclpate ln
the Program  hv 'Z'

F nnding; @ n e Procurem ent C ard Program  Ts at no cost to the

C lty A  slngle consolldated bllllng statem ent w 11l

be recelved 9 om  Flrst U nlon N atlonal B nnk The

C lty w 1l1 use thls statem ent to fund the Procurem ent

C ard account and authonze R rst U nlon to deblt tlus

account on a predeterm lned bmsls C harges for

ptlrchases m ade by each K ey B uslness U m t w lll be

encum bered agm nst the respectlve K B U  budget

Thls m ethod of paym ent w tll ellm lnate the recelpt

and paym ent of m ultlple vendor lnvolces

* T he m axlm um  am ount Flrst U nlon ls requlred to

approve for pttrchases ls $250,000 for any one tlm e
purchmse dunng tbe operatlon of the P llot Prop am

Staffls rcquestlng authon zatlon for the C lty

M anager or her desl> ee to adlust the spendm g llm lt

to parallel the program  grow th

A ttachm ent 15

Inltlal Selectlon of a Procurem ent C ard Program  Provlder
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20. C harlotte Center C ity Partners (C C CP) Board A ppointm ents

A ction: A . R eappoint existing C C C P B oard m em bers; and

B . A ppoint three new  C C C ? B oard m em bers

Staff R esource: C U!I W alton

Policy: M um clpal Servlces D lstnct A ct of 1937, N orth C arollna

G eneral Statutes, A rtlcle 23, C hapter 160A

E xplanation: * C C C P B y-law s requlre C ouncll reappom tm ent of

exlstlng B oard m em bers annually M em bers to be

reappolnted are:

M alcolm  Everett Chalr J1m  P alerm o

M artln C lum ton, Jr R lck Pn ory

B d C nztchfield B lllle R ay

JeffD avls Peter m dder

H m ey G antt C ynthla Schaal

Parks H elm s C ullle Tarleton

D aruel Levlne A llen Tate

H ugh M cC ol1 tynn W heeler

* A rtlcle H, Sectlon 5 of the C C CP B ylaw s provldes

%
- . . 

that any vacancy occtlm ng on the B oard of

D lrectors shall be G lled by C lty C otm cll w lth a

person or persons nom lnated by the B oard of

D lrectors n e follow m g lndlvlduals, and the

m em bershlp classlficatlon they represent, have bcen

nom m attd by the C C C P B oard

M cK ay B elk - C lass B , C ham ber of C om m erce

W lll Spence - C lass C , A t-Large

M lchael M arslcano - C lmss C , A t-taarge

@ C lty C ouncll m ust elther appolnt these nom lnees or

request addltlonal nom m ees from  C C C P

A ttachm ent 16

R esum e for each of the three nom m ees
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21. N om instions to B oards and C om m issions

A ction: V ote on blue paper ballots and give to C ity C lerk at

dinn er.

A . M R PO R T  A D V ISO R Y  C O M M IT T E E

T w o, one year term s as rrcolnm ended by the

C arollnas Partnershlp bep nm ng N ovem ber 1999

Jam es C m p enter and M anm ng K lm bel are ellglble

and w ould llke to be reappolnted

A ttaehm ent 17

B . B U SIN E SS A D V ISO R Y  C O M M IT T E E  ol;
> V

Tw o appom tm entq bep m ung lm m edlately to lill !ù'
: r f 

.  je
unexplred term s 0 ne w 11l end A pnl 2000 and then -s '@ . .11,

p'P ;&
serve the next 1 11, three year term  Thls w lll be 4

reconlm endatlon by the C harlotte C ham ber o
6 6 (e0 Y AV Y

replace A lan B urnett, w ho hms m lssed three rb$

m eetlngs n e other w 1ll be recom m
-
tp-t-d d bxA e

M anufK ttw ers C ounm l to ttp Aç-g-q lchaKd T uc ex,

who hms reslgned Thls term wl1l begln 1
lm m edlately and end A pn l 2002

'n m Jvo eau
A ttachm ent 1* % -

C . C O M M U N IT Y  H O U SIN G  D E V E L O PM E N T

C O R P-O M T IO N

O ne cltlzen know ledgeable In r
- -

eal estate 1aw  to 1ill a

three year posltlon bep nm ng January 2000 pam es

D lllon ls ellglble, but does not m sh to be

reapgolnted

A ttachm ent 19

D . H O U SIN G  A PPE A L S B O A R D

O ne posltton beglnm ng January 2000 to serve three

years C harlle D ean ls ellglble, but does not w lsh to

be reappolnted A.r b qg. cs

A ttachm ent 20
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E . H O U SIN G  A U T H O R IT.Y

O ne, three year appolntm ent beglnm ng
D ecem ber 1999 m chard V an D yke Is ellp ble and

w ould llke to be consldered for Tqappom tm ent

O ne appolntm ent beglm ung lm m edlately to till an

tm explred tenn endlng D ecem ber 2001 Thom as

B um gardner has m lssed three consecutlve m eetlngs

A ttachm ent 21

F . M IN O R IT Y /W O M E N 'S B U SIN E SS

D E V E L O PM E N T
O ne appom tm ent ln the open category beglnnm g

lm m edlately and endm g A ugust 2000 T roy

W atson has reslgned

A ttach m ent 22

G . PR W A T IZ A T IO N /C O M PE T IT IO N

C O M M IT T E E
O ne posltlon bep nm ng lm m edlately to fill an

unexplrtd term  endm g M arch 2001 G uy Forcuccl

has m lssed three m eetlngs
roeasetz..t r l/&

A ttacbm ent 23

H . SISTE R  C IT IE S C O M M IT T E E

Tw o appolntm ents bep nm ng lm m edlately, endlng

A pn l 2000, then sem ng the next full tw o year term

to replace T lm othy C raw ford and R obert Fudge,

w ho have both reslgned

A ttachm ent 24

1. T R E E  A D V ISO R Y  C O M M ISSIO N

Three appolntm ents for three years bep nm ng

D ecem ber 1999 Thom as I-annln ls ellglble and

F-q-tih.u ke to be reappomted, Peter Franz does not
w lsh to be reappolnted, and C am e W lnter ls !m 1

ç-kztkte for reappolntment

A ttachm ent 25
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22. A ppointm ents to B oards and C om m issions

C IT IZ E N S T R A N SIT  A D V ISO R Y  G R O-U P

O ne cltlzen to sew e a one year term  beglm ung '-r

lm m edlately N elther candldate recelved s1x votes on

Septem ber 27, 1999

1 Peter A ckllng, ncnunated by C ouncllm em bers

C annon &  W heeler
2 Jam ce A nderson, nom lnated by C ouncllm em ber

E rdm an

A ttachm ent 26

k
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- ' Introduction to C O N SE N T

T :e consent portion of the agenda is divided into tw o sections: C onsent I and C onsent

II.

C onsent I clm sists of routine item s that bave b een approved in the budgety are Iow  bid,

an d h ave m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

req uire add itional explanation.

M inority and W om en B usiness D evelopm ent P rogram  (M W B D ) A bbreviationl:

B B E  - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H B E  - H ispanic

W B E  - N on-M inority W om en

C ontractors and C onsultants

A II contractors and consultants selections follow  the C ouncil app roved p rocess unless

exp lained otherw ise.

7 -7 - E o0 p. k Cvtt fk (. 4.: .-

E yt:- u sc f' V7 q 1 ,4 Z - -JJ V -- ,:*-&'Gw - G X  '$ 35 ,
&  Y E'D Pz&, 'zd . =#' W -9  3

y - 'p.f ,m j' v: * -
C O N SE  T

23. V arious B ids

A. Wilkinson BoulevardYoyer Street Improvements E&P2

R ecom m endation: n e C lty Englneer recom m ends the Iow  b1d of $858,063 07

by B lythe D evelopm ent C o of C barlotle, N orth C arollna T ius ls a m lnor

roadw ay lm provem ent prolect deslgned to lm prove traffic m ovem ent along

W llklnson B oulevard, pn m an ly betw een the uptow n dlstn ct and the m rport

M W BD Status: A m ount %  of Project Project G oals
BB E $60,000 7%  7%

W B E $52,870 6%  6%

<
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B. lndependence Boulevard at Sardis Road North/W endover R at P a
Street M inor lntersection lm provem ents E& PM

R ecom m endation: n e C lty Engm eer recom m ends the low  b1d of $261,759 05

by Sealand C ontractors of C harlotte, N orth C arollna Thls prolect w lll construct

m lnor lntersectlon lm provem ents conslstlng of concrete curb and gutter, sldew alk,

w heelchm r ram ps, dn ves, and asphalt pavlng to provlde turm ng lanes at the tw o

locatlons These lm provem ents w ere ldentltied under the M lnor R oadw ay

Im provem ents Prop am  to address safety Issues

M W BD Status: Am ount @A of Project Project Goals
B B E $10,170 4%  4%

W B E $3,650 1%  4%

M W B D  C om pliance: Y es Sealand C ontractors m et the good-falth efforts

C . V intage C harlotte T rolley/stonew all Street B ridge Foundatio E & PM

R ecom m endation: The C lty Englneer recom m ends the low  b1d of $241,692 by
C row der C onstructlon C om pany, lnc of C harlotte, N od h C arollna Thls prolect

w lll construct tw o bn dge foundatlons and plers Inslde the C onventlon C enter to

accom m odate the new  bndge across Stonew all Street Thls ls the first phase of the

J j
.  

V lntage Trolley prolect that w 111 ultlm ately lnclude trackss electn cal llnes, a new

A bn dge, and m odllicatlons to the C onventlon C enter

+ 9
M W BD Status: Am ount %  of Project Project G oals
W B E $2,420 1%  1%

D . W ater and Sew er M ain C onstruction - FY  00 C ontract #11 - Stre'e

M ain E xtensions C M U

R ecom m endation: T he C harlotte-M ecklenburg U tlllty D lrector recom m ends the

low  bId of $810,585 20 by M cD am el C onstructlon C ontractors, Inc of B ostlc,

N orth C arollna 'fhls prq ect provlde for new  sam tary sew er llnes, m anholes and

related devlces such as eroslon control devlces

M W BD Status: A m ount %  of Project Project G oals
B B E $0 0%  5%

W BE $810,585 20 100%  6%
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E . A irport T erm inal M aintenance Facility A W A T IO N

R ecom m endation: The A vlalton D lrector recom m ends the low  b1d of $229,000

by A m encan E astem  B m lders, lnc Thls constnzctlon contract w ll1 upfit space m

the basem ent of tl:e ten m nal to bouse the Jam ton al operatlon T he space they

currently use on the tlcketlng level w ll1 be avallable for addltlonal alrlm e space to

support the new  gates bm ng added on C oncourse D

M W BD Status: Am ount %  of Project Project G oals
B B E $11,818 5 1%

W B E 556,934 24 9%

D B E Total $68:752 30 0%  5%

24. A pprove R esolution O f Intent T o A bandon Street A nd Set P ublic
H earing - A  portion ef East N inth Street t

q''a -Action: A . A dopt tbe R esolution of Intent to abandon a ajs
portion of East Nintà Street; and ) .,

1ùb
B. Set a Public Hearing for November 22, 1999. /7

A ttachm ent 27

v  aP
u / .(o

X

.'A .

7-5. Approve Resolution Of Intent To Abandon Street And Set Public f'eHearing - A  P ortion O f C hristenbury R oad E xtension ,-51
àt

Action; A. Adoyt the Resolution of Intent to abandon a 1 (z %
portlon of Christenbury Road Extension; and j

B . Set a P ublic H earing for N ovem ber 22, 1999.

A ttachm ent 28

M ap

B ackground Infonnatlon

/ï

Tt
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26. Set D ate: and T im es for the 1999 Perform ance E valuations for the C ity

M anager, C ity A ttorney and C ity C lerk

A ction: Set dates and tim es for closed sessions for tllt purpese

of condud ing tNe 1999 perform ance evaluations of the

C ity M alm ger, the C fty A ttorney and the C ity C lerk.

C ity A ttorney N ovem ber 8, 1999 3:30pm

C ity C lerk N ovem ber 15, 1999 3:30pm

C ity M anager N ovem ber 22, 1999 3:00pm

/ .@
' 4;
-, ke ztak- tiv
gc

ï
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C IT Y  O F C H A R L O T T E

O FF IC E O F T H E C IT Y  A T T O R N E Y

M em orand um

T O  M ayor and C lty C ouncll

?'(Lt
FR O M  R obert E H agem ann, A sslstant C lty A ttorney - 336-2651

D A T E O ctober 8, 1999

R E  A genda Item  27

Item  27, ççsexually O rlented B uslness Llcenslng Feesv'' on your O ctobcr 1 l agenda lndlcates that

ççgtlhe proposed fees have been set ln accordance wlth the Councll's regulatory user fee 80%  cost
recovery pollcy '' T hls sentence lncorrectly states the C ouncli's cost rccovery pollcy w hlch

actually calls for a 60%  cost recovery

A pplylng the correct percentage, the proposed fee schedule for Sexually O rlented B uslnesses

should be

A ppllcatlon Fee/lkenew al Fee - $250

A nnual Llcense Fee - $325

Change of Inform atlon Fee - $80

O perator Background Check - Sls/operator

B y copy of thls m em o, I am  asklng the C lty C lerk to pull thls ltem  from  the C onsent A genda

vote on M onday so that the fees can be consldered for approval at the revlsed am ounts

cc Pam  Syfert

C urt W alton

B renda Freeze



. '  C O N SE N T  11

27. Sexually O riented B usiness L icensing F ees

A ction: A pprove the follow ing regulatoc  fee schedule f@r

Sexullly O riented B usinesses:

A pplication Feem enew al Fee - >  X V D
p  J s*Annual License Fee - '@tH  ) ..x, jj

Change of lnformation Fee - .91*1 J* C(% -'
O perator B ackground C heck - $15/opera

Explanation: * The Sexually Onented Buslness B) Ordlnance
adopted by C otm cll on A ugus 1999, provldes

that the C lty M anager shall set appllcatjon and

lnspectlon fees ln accordance w lth C lty C ode

Sectlon 2-4 That Sectlon requlres the M anager to

notlfy the M ayor and C lty C ouncll of any new  fee at

lemst 30 days pnor to the effectlve date of the fee

* Slnce the prolected costs of adm lnlstenng the

ordlnance have only recently been ldentltied, and

slnce SO B  llcense appllcatlons m ay be subm ltted as

soon as O ctober 15 (1 e the effectlve date of the
Ordm ance), Counml ls belng asked to approve the
proposed fee schedule so that lt w lll be effectlve by

O ctober 15 The proposed fees have been set ln

accordance w lth the C otm cll's regulatory user fee

fA  cost recovery pollcy

* T hese fees w yll be updated annually dun ng the

budget process

A ttachm ent 29

18. R elocation of A irport Em ployee Parking Lot

lJg7
Action: A. Adopt a budget ordinance to appropriate #.>//Jè

$2,030,000 to fund expenses assoclated w ità the

relecation of Airpert employee parking lot; and ::.44
13t

B. Award a contract to the low bidder, APAC- j
C arolinay in the am ount of $1,845,478.23 for the

relocation of em ployee parking lot.
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E xplanation: @ Tlus contract w l11 construct a new  rem ote 2,500

space em ployee parklng l/t to replace 1he tw o
exlstm g Iots The planned expanslon of the tD '

concourse (lnternatlonal and comm uter fhghts) ''

requlres thls relocatlon

* The B udget O rdlnance w l11 advance funds 9 om  the

A lrptm 's dlscretlûnar.y fund balance to be repald

from  tlTe proceeds of the 1999 G eneral A lrport

R evenue B onds to fund tht consm lctlon contracta

enp neenng, and testlng sen qces

* The A lrpott A dvlsory C onum ttee recom m ends thls

actlon

M W B D : N on-m m onty w om en pm lclpatlon ls 16 78%

Fundiug: . n e A lrpart w 111 fund thls prolect from  the dlscretlonary

/ fund balanc,c to be repald from the proceeds of the 1 999
/ G eneral A lrport R evenue B onds Issue The bond debt

sen qce w lll be repm d through parklng fees charged to each

cm ployee

Qt!. Expansion of A irport R am p D
JV

A ctitm : A . A dopt a budget ordinance to appropriate -- 
. .'/.O

:2,310,000 to fund tbe expenses associated witb j f)
expansion of Ramp D; and (9zç

B. Award a coatract to R ea Construction Com pany -$D
in tbe ameunt of :2.099.638 for Ramp D ') tr

expansion. 4

E xplanation: * The planned expanslon of C oncom se D

(lnternatlonal and com m uter fljghts) wlll requlre arl
expanslon of the alrcratt parklng ram p T iu:

ccm tract m ll provlde the first pllmse of thls

txpanslon A  future expanslon w ll1 occur aher

relocatlon of an em ployee parklng 1ot

* R ea C onstructlon C om pany js the 1ow  bldder T he

addltlonal funds (10%  of constructjon) ln the budgct
ordm ance w lll fund engm een ng and testlng fees
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@ 'rhe B udget O rdlnance appropn ates m oney from  the

A lrport D lscretlonary F und B alance to be repald

from  the Bonds (25% ) and a future FA A grant
(75e/o) n e debt servlce of tlle Bonds w 1l1 be pmd
through rates and charges pm d by the m rllnes uslng

tlle adlhtlonal gates creatod

C om m unity Input: The A lrport A dvlsory C om m lttee recornm ends thls actlon

Funding: n e A lrport w lll fund thls prolect from  the dlscretlonary

fund balance to be repm d from  the proceeds of the 1999

G eneral A vlatlon R evenue B ond lssue and future Federal

Avlatlon Adm lm stratlon (FA AI p ants D ebt stw lce on the
bonds w lll be repm d by concourse rental and landlng fees

30. Personnel C ontract for A irport Janitorial Services

A ction : A w ard a selw ice contract on a anit-cost basis for a

three-year period to tbe only responsive proposer,

O nesonyce Fatilily Servk es, Int.

E xplanation : * n e A lrport hms been contractlng forlam tonal

personnel servlces slnce 1990 T he lncum bent

-  provlder, O nesource Facjllty Servlces, lnc

(fonnerly Internatlonal Servlce System , Inc ) has
had thls contract sjnce 1997 Thelanlton al staffls

com pn sed of 65 conk acted w orkers and 4 jam ton al

supervlsors (perm anent Alrport employees) n ls
contract provldes those 65 w orkers

* The b1d um t cost for the bmse m arkup rate ls 37 4%

of dlrect w ages n e A lrport sets the base pay rate

* Requests for Proposals (R.FP's) w ere advertlsed on
Septem ber 2 to provldelanlton al em ployees at the

alp ort n e deadllne for proposals w as Septem ber

2 1 Tw o com panles subm ltted proposals-

O nesource Faclllty Servlces, Inc (fonnerly ISS)
and A  &  A  C leam ng Servlces, Inc The R FP asked

for a b1d m arkup rate and another b1d m arkup rate

that lncluded deductlons for fm lure to provlde

specll ed num bers of w orkers A  &  A  C leam ng

Servlces, lnc dld not respond to thls part of the R FP

and ls therefore nonresponslveU
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- . . * O nesource Faclllty Sew lcts, Inc ls the only

responm ve proposer, and lts proposed contract

m arkup ls one percent hlgher than the prevlous

cone act O nesource Fam ltty Servlces, Inc has been

a satlsfactory servlce provlder There are tw o, one-

year extenslons avallable at the C lty's sole

dlscretlon for the sam e unlt pn ces

Funding: A vlatlon O peratlng B udget

31. Budget Ordinance for FAA Grant Amendment ê
p u-%û k

Action: Adept a budget ordinance to appropriate funds k j$,
received from a Federal Aviation Administration (FAA) ' u kj

f $41,:57. 39grant amendment for AIP 29 in t:e amount o
11tl

Explanation: @ On August 13, 1997, Councll accepted a FAA Grant )'f
or A lrlield constructlon ln the am ount of

$3,353,000

* D un ng the constructlon the A lrport lncurred

addltlonal FA A -ellglble costs of $41,857 Thls

budgd  ordlnance w lll relm burse the C lt
.

y for funds

spent on constructlon '*

B ackground : U nder the Federal leglslatlon for the A lm ort Im provem ent

Program , the FA A  guarantees up to a 15%  overrun for

prolects recelvlng federal ftm ds from  the A lp ort

lm provem ent Program  (A P )

C om m unity Input The M rport X dvlsory C onm uttte a com m enös tlus actton

t
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32. W ater and Sew er Street M ains - P rofessional Services C ontract

A ction: A pprove a contract w ith H azen and Saw rer to provide

survey, drafting, and deslgn sea ices îov the Street M ain

E xtension Program . T he contract has a not to exceed

am ount of $400,000.

E xplanation: Tlus contract w 1l1 allow  H azen and Saw yer to perform

suzvey, drafbng, and deslgn for van ous w ater and sew er

prolects Prolects asslgned m ay be w ater/sew er street m aln

extenslons, w ater/sew er rehabllltatlon or rv lacem ent,

health hazards, and assoclated speclficatlon preparatlon

The contract w 111 lnclude

* A pproxlm ately 161,000 llnear feet of street m m n

w ater and sew er prolects

@ A pproxlm ately 2,500 llnear feet of 1ow  pressure

sew er m am s

* A pproxlm ately 18,800 llnear feet of w ater m aln

rehablhtatlon

'

Vt Water attd Sewer Capttal hwestment PlanFlmdilu: (.>

/'v  33. C ontract for F urniture& urnishings

A ction: A pprove a one-year unit price contract w ith renew al

optilm s for two (2) additional twelve (12) m outh periods
w ith M iller O ffiee E quipm ent C om pany Services, Inc.

for m odular and Ioose furniture for the new  C harlotte

M ecklenburg U tilities W ater D istributios O perations

C enter. T he total estim ated oned im e expenditure is

$141,000.

E xplanatitm : * T o procure com petltlve pn ces for m odular and

loose ftm ushlngs, on July 30, 1999 a R equest for

B 1d w ms sent to fiheen firm s for pnce quotes

Seven vendoa  partlclpated ln the pre-bld

conference w lth one ts nm ve bem g offered

for conslderatlon

%$:
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* Fundlng for the contract ls lncluded ln the W ater

C apltal Investm ent Plan W hlle lt ls appropn ated

for only FY 2000, futurc expendltures w 111 be sublect

to C lty C ounm l appropn atlons based upon

ldentllied needs mq presented ln the annual budget

prtx ess

M W B D : M lller B uslness ls a certlfied W B E w lth the C lty of

Charlotte 100%  ($141,000) of tllls contract w111 be
perform ed by M lller

F unding: W ater C apltal Investm ent Plan

34. U nited States G eological Survey - C ity of C harlotte C ooperative

P rogram

A ction: A pprove the F Y 2000 cooperative program  agreem ent

w ith the U nited States G eological Sul-vey (U SG S) for
storm  w ater resou rtes activities in tlle am ount of

$213,570.

E xplanation : * T he FY 2000 cooperatlve program  agreem ent w lth e

the U SG S lncludes N --

-  C ontlnued m am tenance and operatlon of ralnfall

and stream tlow  gauglng sltes,

-  R eal-tlm e hydrologlc data collectlon,

-  Predlctlon of peak flow s and storm  hydrographs

for ungauged stream s

* The total cost of the sersqce ls $401,570 n e C lty's

share ls $213,750 The U SG S w lll pay .$187,820

Funding: Storm  W ater Servlces O peratlng B udget

y*h
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35. C harlotte-M ecklenburg G overnm ent C enter R estaurant L ease

A ction: A uthorize the C ity M anager to execute a five-year

restaurant lease w ith a tw o-year renew al option

betw een the C ity of C harlntte and Show m ars for a

m ontllly n at rate of $3,0(%  tbe first year and 3.5%

increases each year thereafter.

E xplanation : * Last M arch, by m utual agreem ent w lth C arl

A nderson, Presldent of I D S (d/b/a/ M um clpal

Gnlle ln the Governm ent Center). Cotmcll approved
a request to end the restaurant contract Slnce that

tlm e, staff has been seeklng a new  restaurant

operator

* On lurle l4& 1 999, Request for Q uallficatlons for a
new  restaurant operator w as advertlsed arld sent to

persons ln the restaurant lndustry w ho subm ltted ln

the Imst process and to others w ho had expressed

Interest

* A  R estaurant C orm m ttet com posed of ten C lty and

C olm ty staffm em bea  and advlsors from  the pnvate

sector revlew ed the sIx proposals subm ltted The

C om m lttec lnspected each of the operators'

restaurants T he seltctlon process narrow ed the

cholce to tw o very capable operators, Southern

G n lle and Show m ars Show m ars w as selected

based upon pn clng, m enu selectlony custom er

servlce, and m anagem ent

* The m onthly rate structure ls the sam e as lt w as w lth

the prevlous operator It ls based on hlston c and

prolected gross m onthly revenues and m eets or

exceeds, on average, rates charged for slm llar food

servlces uptow n H ow ever, m any om ce bm ldm gs

In the uptow n area vlew  restaurant operatlons as a

servlce to the tenants ln those cases, restaurant

operators do not pay a rent

* Show m ars antlclpates openlng ln January 2000

V)'
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36. F ire Station 35 L and A cquisition

A ction : A pp rove the purchase of 4.094 acres at 9832 H arrisb urg

R oad in the am ount of $102,350 for a proposed fire

station to serve the H arrisburg, R obinson C hurch, and

C am p Stew art R oad area.

E xplanation : * In antlclpatlon of future Jm nexatlon m  the

H am sbm g R oad, R obm son C htlrch R oad, and

C am p Stew art R oad area, the Flre D epartm ent has

ldentltied thls slte as an ldeal locatlon for a ë ture

Iire statlon

@ 'I'he C lty has an O ptlon to Pvtrchase, w hlch explrt's

D ecem ber 18, 1999 The cost of the land

acqulsltjon ls $102,350 w hlch has been confirm ed
by an m dependent certltied apprm sal

* T hls sectlon of H am sburg R oad ls lncluded ln the

2001 R ock'y m ver R oad/A lbem arle R oad

A lm exatlon Study A rea (A rea 5) approved by Clty
C ouncll Septem ber 13, 1999 A reas that quallfy for

annexatlon w l11 be ldentlfied and presented for

approval Septem ber 13, 2000

* T he actual date of constructlon w 11l depend on w hen -

the area grow s enough to quallfy for m m exatlon

@ U tllltles are avallable to the slte through C arollna

W ater Sen qcc, Inc of N orth C arollna

* T he vacant parcel ls zoned R -3 resldentlal

* A  Phasc I E nvlronm ental A ssessm ent Indlcates

there are no envlronm ental concerns at the sublect

slte and that the soll ls sultable for a tire statlon

C om m unity Input: * A pproxlm ately 40 proped y ow ners and the T urtle

R ock A ssoclatlon, C am bn dge C om m ons

A ssoclatlon M anagem ent G roup. B radlield Farm s

H om eow ners A ssom atlon, and C harlotte E mst

C om m um ty Partners w ere notlfied by letter July 22,

1999 of the C lty's lnterest m  purchasm g thls slte for

a future fire statlon n ere has been no negatlve0

Q. response from cltlzens ln the area.%Y
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* O n Septem ber 21, 1999 the Plannlng C onm usslon

voted unam m ously to approve the m andatory

referral to support the pttrchase of the land

Funding: A nnexatlon Flre Statlon C apltal A ccount

A ttachm ent 30

A rea T M  M ap

37. B us Sen ices for N orth M ecklenbllrg T ow ns C ontract

A ttion: A . A uthorize the D irector of T ransportation to

execute a tàree-year con tract w ith C arolin a

T ransportation M anagem ent, Inc. for up to

$852,080 for operation of bus se> ices for N orth

Mecklenburg towns; and )
,JB

.  Adopt a budget ordinance totaling $16$490 to 1
fund the contract for the first year. jC/-' h

,4l / :5 43
Policy: Flve-Year Transportatlon Plan j/?-

(B7-
Explanation: @ Thls contract provjdes bus servlces for two North j '

M ecklenburg tow ns, C ornellus and H untersvllle

The Huntersvllle/cornellus shuttle wl1l connectCF 
nelghborhoods ln north C harlotte to em ployers

W  located at tlle 1-77 m terchanges m  north

M ecklenburg n e H tm tersvllle T ow n shuttle w 111
*  

. serve to connect resldentlal areas and sem or

facllltles to retm l centers, schools, parks and

em ploym ent opportunm es m  tow n lt also w l11

connect com m uters to the north M ecklenburg

express bus that travels to C harlotte

* n e Federal Translt Adm rnlstratlon (FTA) aw arded
C harlotte a Job A ccess G rant to cover 50 percent of

the estlm ated net tirst year operatlng cost for an a11-

day H untersvllle/c om ellus shutlle to C harlotte

N orth C arollna D epartm ent of T ransportatlon has

ap eed to provjde a 25 percent share of the operatlng

co st

/k

7t'Q
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* n e M etropolltan Translt Com m lsslon (M TC)
endorsed lm plem entatlon of tbe H untersvllle T ow n

(local sersqce) shuttle selvlce senqng H untersvjlle
The M T C budget provldes fundlng for

Im plem entatlon of translt servlces for the tow ns ln

FY 2000

T otal expenses dunng the first year of route

operatlon w l11 be linanced ms follow s

Fare R evenue $69,990

Job A cctss G rant 63,000

N C D O T 31,500

M etropolltan Transtt C om  1 13.670

T O T A L $278,160

M TC FY 2000 budget lncludes funds for the local

share of the first year operatlng costs

@ A  Proposal Selectlon C onlm lttee evaluated

proposals recm vod from  four operators, and selected

C arollna T ransportatlon M anagem ent to operate the

routes n e corm m ttee lncluded representatlves of

the C lty of Charltm e Procurem ent Selvlces D lvlslon
and T ransportatlon K ey B uslness, and the tow ns of
C orncllus and H untersvllle >

* The C ornm lttee used the follow lng cn ten a ln

proposal evaluatlon for the N orth M ecklenburg

T ow n servjces

-  expen ence w lth slm llar serw ces

-  proposed pexsonnel abllltles/expen ence

-  arm ual cost
-  expenence record and referenccs

-  safety record/tralnlng program s

-  proposgl quallty and com pleteness

The hlghest rated proposer w ms the second low est

bldder The low  cost bldder w as $50,000/year less

than the recom m ended provlder

A ttached ls a com pan son of the 4 proposals uslng

each of the above cnten a
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* n e agreem ent pennlts C harlotte to change routes

and schedules to m eet custom er dem ands The C lty

also m ay term lnate the ap eem ent at any tlm e by

>  provldm g 30 days w nttel notlce to C arolm a

T ransportatlon M anagem ent

* R oute lnform atlon

Shuttle Servlce betw een C harlotte to H untersvllle/

C ornellus -

l B us

6 30 am  to 12 40 am , M onday - Sunday

Fare $1 40, one-w ay

Prolected m dershlp 1 19 nders dally (42,364 nders
am m ally)

H untersvllle Shuttle Servlce -

1 B us

6 20 am  to 6 20 pm , M onday - Fnday

Fare $ 50, one-w ay

Prolected m dershlp 60 ndel's dally (21,360 nders
annuajjy)

F unding: T he budget ordlnance appropn ates the estlm ated passenger

revenue of $69,990 and grant revenues of $94,500 for a
7 total of $164

,490 The rem m nlng $1 13,670 w ms lncluded ln

the FY 2000 M T C  budget

B ackground : * Stafffrom  C D O T . C harlotte Translt, C ornellus and

H untersvllle deslgned thc routes

* A separate study to be conducted dunng 2000 (Flve-
year Plan for County-w lde Servlce Expanslon) w lll
better deline goals, appropn ate fares and other

perform ance cn ten a Servlces/fares can be altered

at that tlm e to reflect the outcom e of that study

A ttachm ent 3 1

Proposal C om pan son for B us Servlces for N orth

M ecklenburg T ow ns
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38. P roperty T ransactions

A ction: Approve the follew ing property acquisitions (A -D). <

For property transactlons A -B , the purchase pn ce w as

detenm ned by an lndependent appralser and w ms

revlew ed by a second appralser E ach apprm sal takes

m to conslderatlon the sptclfic quahty and quantlty of

the land The tax value ls detenm ned on a m ore

genenc b% ls and w l11 be hlgher or low tr for land/house

w lth certaln attn butes Property l acqulred for Fedef'al

G m dellnes 49 C FR  Part 24 of the U m fonn A cqm sltlon

and R elocatlon A ct of 1970 A cqulsltlon cost are

ellglble for Federal A vtatlon A dm lm stratlon

relm bursem ent

A . Proiect: M aster P lan Land A cqulsltlon

O w nerfs): L ouls A ldn ch

Propeo  A ddress: 9231 G am son R oad
Pronerty t9 be acquired: 2 9l5 acres

lm nrovem ents: H ouse

P urchase Pri-ce; $107,000

Z oned : 11

U se: sm glo fam lly resldence p

T ax V alue: $1 13,120

T ax C od e: 14 1-12 1-31

B . Proiect: M aster Plan lm nd A cqm sltlon

O w nerfs): C harles W  and H elen B  M otes

Property A ddress: 8531 Trexler A venue

P roperty to be acpuired) 460 acres

Im nrovem ents: H ouse

Purchase êrice: $70,000

x  Z oned : R M H

.

) U se: slnglr fam lly resldence

T ax V alue: .$53,300

T ax C ode: 1 13-107-01 and 113-107-02

I

y C. Project Temporary Constructlon Eœsement/optlon,
120'* R aw  W ater M aln C ataw ba Statlon to Franklln

T reatm ent P lant, Parcel #41

O w nerts) T he M ulvaney G roup, LTD

Properhr A ddress 1 l01 H lpp Road

Property to be Acquired 93,472 sq ft (2 15 ac )
tem porary constructlon easem ent

Im n rovem ents L arge trees
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Purchase Price $39,425

R em arks A  tem porm 'y constructlon easem ent ls

needed for constructlon of the 120*' raw  w ater m aln

-A A  certltieds lndependent apprm ser establlshed the

a.'''v  acqulsltlon pn ce

Z t Zoned R-4/ (t/ h 
U se sm gle Fam gy o w ellm g

j '.
.

. . .

z.,h Total Parcel Tax value: $764,690
T ax c ode: 035-191-01

D . Proiect: Land A cqulsltlon, B eattles Ford/sunset

R oad Intersectlon Im provem ents, Parcel # 8& 9

O w nerfs) Pan A m en can L lfe Insurance C om pany

Prooertv A ddress 4005 Sunset R oad

Property to be Acauired: 64,947 96 sq ft (1 491
ac ) perm anent eu em ent and 33,149 16 sq t't (0 761
ac ) tem porary constructlon easem ent
Im orovem ents Slr s

Purchase Price $173,880

R em arks T he areas are needed for constnzctlon of

lntersectlon lm provem ents at B eattles Ford/sunset

R oad A  certlfied, lndependent apprm ser establlshed

the acqulsltlon pn ce

x....-x z oned B IC D

U se Shopplng C enter

g. Total Parcel Tax Value $1,974,3201 ' Tax Code 037
-

112-03àph

39. M inutes

A ction : A pprove the titles, m otions and votes reflected in the C lerk 's record as

th e m in utes of:

Septem ber 7, 1999 C ouncil W orkshop and C itizens' Forum

Septem ber 13, 1999 B usiness M eeting

Septem ber 23, 1999 Z oning M eeting
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