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5:00 P .M . D  R  B R IE F G G

C O  R E N C E  C E N T E R

. .1. E ast M ecklenburg W ater Pressure U pdate

Staff: D oug B ean

T im e: 20 m inutes

A ttachm ent 1

- Q  C onvention C enter H otel and Parking D eck

R esources: Jeff Sachs - Strategic A dvisory G roup

G len H ardym on - K ennedy, C ovington , L obdell,

and H ice an

R oger Z am pell - Pordnan H oldings

T im e: 30 m inutes

A ttachm ent 2

. -3.. Independence Busw ay D em onstration Project

R esources: Jim  H um phrey - C D O T

Jolm  B onsall - M cc orm ick R nnkin , Int.

T im e: 40 m inutes

A ttachm ent 3

6:30 P .M . C IT IZ E N S F O R U M

7:00 P .M . A W A R D S R E C O G M T IO N S

V E E T IN G  C H A m E R
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C O N SE N T

4. C onsent agenda item s 11 through 35 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: Julie Burch

PU B L IC  H E A R IN G

5. P ublic H earing T o C lose T w o A llem ays B ounded B y L asalle,

C um m ings, A ugusta, A nd C uster Streets

A ction : A . C onduct a public hearing to abandon tw o

alleyw ays bounded by L asallt, C um m œ gs,

A ugusta, and C uster Streel ; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott P um am

P olicy : T o abandon right-of-w ay that is no longer needed for

public use

E xplanation : @ N orth C arolina G eneral Statute 160A -299 outlines

the procedures for perm anently closing streets and

alleys. T he C harlotte D epartm ent of

T ransportation has received a petition to abandon

public right-of-w ay and is requesting th is action in

accordance w ith the statute.

* T he C ity C ouncil approved rezoe g of the

property w ithin the area bounded by L asalle,

C um m ings, A ugusta, and C uster Se eets, from  R -

12 M F to R-22 M F (CD ) on January 20, 1998
(rezoning pttition 97-106) for the developm ent of
housing for the flxed incom e elderly . T he C ouncil

also approved a loan for $911,386 as part of

overall construction costs of $4 m illion for the

project in April 1998. Lincoln H eights, LLC is a
lim ited liability com pany com prised of N W

C orridor C D C , V olunteers of A m erica, and Scott

A . R edinger.

C lty C Olm C1l A genda M arçh 22, 1999 Page 2



P etitioner:

L incoln H eights, L L C , Isaac H eard, Jr.

R ight-o f-W ay to be abandoned:

T w o alleyw ays bounded by L asalle, C um m ings, A ugusta,

and C uster Streets

L ocation :

A lleyw ay 1 from  C uster Street to A ugusta Street,

approxim ately 360 feet

A lleyw ay 2 from  L asalle Se eet to C um m ings A venue

approxim ately 400 feet

R eason :

To incorporate the right-of-w ay into adjacent property
ow ned by L incoln H eights, L L C  to construct a new  60

unit, tw o story facility for the fixed incom e elderly

N otilk ation :

In accordance w ith C ity Policy the C harlotte D epartm ent

of Transportation (CD O T) has sent abandonm ent petitions

to adjoining property owners, neighborhood associations,
private utility com pai es and C ity D eparenents for

review .

Adjoining property owners - No objection
N eighborhood A ssociations- No objection
-  W estside C oalition

-  D alebrooke N eighborhood A ssociation
-  B iddleville H eights

-  O rvis Se eet C om m unity O rgnnization

-  L incoln H eights A ction C om m ittee

Private U tility Com pnnies - N o objection

R eview  by C ity D epau m ents has identified no apparent

reason this closing w ould:

1. B e contrary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to M s property

as outlined in statues.

A fo chm ent 4

M ap
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6. P ublic H earing T o C lose A  P ortion of L inw ood R oad

A ction: A . C onduct a public hearing to abandon a portion

of L inw ood R oad; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott Pum am

P olicy: T o abandon right-of-w ay that is no longer needed for

public use

E xplanation: N orth C arolina G eneral Stam te 160A -299 outlines the

procedures for perm anently closing streets and alleys.

T he C harlotte D epartm ent of T rnnp ortation has received

a petition to abandon public right-of-w ay and is requesting

this action in accordance w ith the statute.

P etitioners:

Paul B . and A ngela R enee Taylor

C harles D . P ruitt

Porter M . Pruitt

R ight-o f-W ay to be abandoned:

A  portion of L inw ood R oad

L ocation :

F rom  H arris R oad northeastw r dly approxim ately 250

feet to its end

R eM on :

To incop orate the right-of-way into adjacent property
ow ned by the petitioners for drivew ays

N otilk ation:

In accordance w ith C ity Policy the C harlotte D epar% ent

of Transportation (CD O T) has sent abandonm ent petitions

to adjoining property owners, neighborhood associations,
private utility com panies and C ity D epartm ents for

review .

Adjoining property owners - N o objection

Neighborhood Associations - No objection
-  Sedgew ood C ircle/M eadow brook

Private Utility Com panies - N o objection
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R eview  by C ity D epar% ents has identified no apparent

reason this closing w ould:

1. B e contrary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A ttachm ent 5

M ap

7. P ublic H earing for Special A Asessm ent to Install C urb and G utter in

the W illiam sburg N eighborhood

A ction : A . H old a public hpnring on the prelim inary

ru olution for a special M sessm ent to install

curb and gutter in the W illinm sburg

N eighborhood; and

B . A dopt the prelim inary M sessm ent resolution

and aired  that curb and gutter im provem en?

be ine nlled according to the citizen petition .

Staff R esource: Jeb B lackw ell

P olicy: Storm  W ater Services P ipe and C harm el Policy :

-  R epair existing open chnnnels w ith chnnnel

im provem ents unless engineering reasons require

installation of pipe or pipe is less expensive

-  Property ow ners can receive an upgrade to C ity

plarm ed drainage im provem ents if they pay for the

cost of the upgrade

E xplanation : * C ity C ouncil adopted a prelim inary assessm ent

resolution on February 22 , 1999 setting the date

for the public hearing . N otices of this hearing

w ere m ailed on M arch 10, 1999 to al1 affected

property ow ners.

c le  c ouncu A genda hGarch 22, 1999 page 5



@ A  petition containing signam res representing 75

percent of al1 affected properties w as received by

E ngineering &  Property M anagem ent on

N ovem ber 30, 1998. T he petition requests

C ouncil to set a special assessm ent to be levied on

all properties in the W illinm sburg N eighborhood

fronted by roadw ay lacking curb and gutter.

* This special assessm ent is not to exceed $853,000
distributed over 182 properties and represents the

estim ated cost to upgrade the City project to a curb
and gutter system . F or each property , individual

assessm ent nm ounts are calculated on a com bined

basis of frontage footage and 1ot size.

* A fter the public hearing, C ouncil has three options

related to the assessm ent resolution :

1. V ote to approve the petitioners' request by

adoption of the assessm ent resolution w hich

sets the term s for the assessm ent and orders

the constm ction of curb and gutter

im provem ents concurrent w ith an ongoing

storm  w ater project in the neighborhood

2. V ote to reject the petitioners' request

3 A dopt a new  prelim inary assessm ent

resolution w ith revised term q and set a new

date for a public hearing

@ If the assessm ent resolution is adopted, E ngineering

&  Property M anagem ent w ill design and bid the

project w ith the curb and gutter im provem ents
included. O nce cons% ction is com pleted and final

costs determ ined (approxim ately tw o to three

years), Council w ill be asked to approve the
A ssessm ent R olls. T he process also includes

another public hearing . T he special assessm ents

w ould go into effect at that tim e, constim ting a lien

on each affected property until full paym ent is

m ade.
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B ackground: * Storm  W ater Services has com pleted planning of

drainage im provem ents in the W illinm sburg

neighborhood. T he existing system  consists m ainly

of roadside ditches and drivew ay culverts, w hich

are undersized, flood frequently, and are poorly

drained. Proposed im provem ents by E ngineering

&  Property M nnngem ent's Storm  W ater D ivision

include w ork on the ditches and pipes to prevent

road flooding and m eet design criteria, but do not

include installation of curb and gutter.

@ N eighborhood leaders asked about the possibility of

upgrading the project to include curb and gutter.
N C G S 160A -2 16 et seq. authorizes cities to m ake

special assessm ents for such purposes.

* A t tlle request of neighborhood leaders,

E ngineering &  Property M anagem ent com pleted a

cost estim ate to upgrade the Storm  W ater project to
include curb and gutter. A ssessm ent am ounts w ere

developed based upon tltis estim ate and term : of the

petition w ere developed by the petition leaders in

consultation w ith C ity E ngineering and the C ity

A ttorney 's O ftk e.

A ttachm ents 6

F inal A ssessm ent R esolution
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P O L IC Y

8. C ity M anager's R eport

B U SI SS

1999 C ouncil R etreat P riority -

T ransit Plan and 1/2: Sales T ax: Im plem entation

9. Independence Busw ay D em onstration Project

A ction : C hoose an option for the Independence B usw ay

Dem onstration Project:

A . Im plem ent the dem onstration project and
incorporate it into the N CDO T project

B. Approve an expanded dem onstration project that
addresses issues raised during the citizen

involvem ent process

C . Stop work on the dem onstration project, instruct
NCDO T to proceed w1t11 their project, and
request tlm t the M etropolilnn T rnnqit

Com m ission (M TC) place a M gh priority on
continued rapid transit plnnnl-ng of the entire

Independence corridor

Staff R ecom m endad on : Staff recom m ends O ption C . T his allow s for the

com prehensive plarm ing of the entire Independence

corridor, allow s sufficient tim e to develop a rapid transit

project that m eets com munity goals, and perm its the
N C D O T to proceed on schedule w ith the next phase of the

lndependence Freew ay project.

Staff R esource: JM  H tlm phrey

F ocus A rea: T ransportation

C lty C ounm l A genda M arch 22, 1999 Page 8



P olicy: T ransit Plan lm plem entation is one of C ouncil' s H igh

Priorities for 1999. C orridor Planning,

N eighborhood/B usiness R evitalization and E astside

Strategic Plan are nm ong their top priorities.

Background: * A Busway Dem onstration Project was originally
proposed in the F ive Y ear T ransportation Plan to

dem onstrate B usw ay technology -  how  buses could

operate in an exclusive right of w ay w ith stations

m uch like a light rail system  operates. T he

em phasis w as 1ow  cost since a long-range rapid

t nnqit and land use plan had not been developed ,

and a funding source for such a plan w as not in

place.

* T he Independence C onidor w as selected due to the

prospect of im plem enting a relatively 1ow  cost

dem onstation project ($15 m illion shared 50-50 by
the C ity and Sm te). This w ould be accom plished
by retrofitting the H 0 V  lane constructed betw een 1-

277 and E astw ay D rive and revising plans for the

H O V  lane and im plem enting the B usw ay

D em onseation Project between Eastway D rive and
M bem r le R oad as pm  of the next phase of the

State's Independence Boulevard Project.

* C ouncil aw r ded a contract to R alph W llitehead and

A ssociates in Septem ber 1998 to look at altem atives

for the Busw ay D em onstration Project and facilitate
public hw olvem ent. T he purpose of the w ork

effort w as to identify the range of alternxtives

possible, exnm ine the im plications and recom m end

a concept for design/im plem entation. Factors to

consider included im provem ents to neighborhoods,

land use, ridership and the State's schedule for

constructing the next phase of the Independence

Freew ay/E xpressw ay .

* D uring the public involvem ent process and

staff/com ulo nt analysis, it w as determ ined that

alternatives to better address neighborhood im pacts,

redevelopm ent of key parcels and/or tracts, and

enhance station/busw ay im age should be exlm ined.

C 1C  C OUnC1l A gend: M arch 22, 1999 Page 9



* A s a result, several m ore elaborate and expensive

concepts were developed (alternatives B 1 and 82 of

attachm ent).

* In N ovem ber 1998, voters approved a tax to fund a

long range transit plan for C hr lotte-M ecklenburg.

T he tax w ill begin A pril 1999.

E xplanation : O ption A

Im plem ent the dem onstration project and incorporate it
into the NCDO T project.

-  Option A (see attachm ent) results in a m edian
busw ay betw een O ld Independence and A lbem arle

R oad .

-  Station locations w ould be at T he Plaza,

M orningside, Independence A rena, E astw ay D r and

W oodland.

-  T he N C D O T w ould be asked to acquire additional

right-of-w ay in the areas of the E astw ay D rive and

W oodland stations. T he N C D O T  and Federal

H ighw ay A dm inistration have told us previously

that this additional right-of-w ay acquisition w ould

not delay the start of the NCD OT'S project.

-  The estim ated cost of $20.5 m illion is consistent

w ith the original dem onstration project.

-  T his concept does not address com m unity goals and

expectations for land use and trnnsit.

-  M T C  input w ould be needed if transit tax funds are

used for constm ction .

O ption B

Approve an expanded dem oneration projed  that
addresses issues raised during the citizen involvem ent

procG s.

-  T he consultant analysis and public involvem ent

process led to the developm ent of a range of

concepts for providing bus rapid trazlsit in the

corridor (see attachm ent).
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M ternative B 1: E astw ay to A lbem arle

-  T he busw ay w ould leave the m edian and run

parallel to the southside of Independence B oulevard

to better serve the C oliseum  and A m ity G arden

Shopping C enters redevelopm ent potential. T he

busw ay w ould reenter the m edian before P ierson .

Independence w ould be shifted to the north

elim inating several businesses and creating a buffer

betw een the roadw ay and the neighborhoods.

Stations w ould be built at E astw ay and W oodland .

-  
Tllis altenm tive w as in response to consultant and

neighborhood concerng about the long term

viability of the businesses in tllis area.

-  T nking the busw ay out of the m edian and shifting

Independence to the north provides the follow ing

benefits:

1. Provides a better station environm ent at the

W oodland su tion

2. C reates a larger redevelopm ent site on the

south side of lndependence

3. R em oves drivew ays by building a frontage

road to access property on the south side of

lndependence

4 . C reates a green space buffer betw een

Independence and the E astw ay P ark and

Sheffield neighborhoods

5. L im its cut through k aftk  in the E astw ay

P ark and Sheffield neighborhoods by closing

intersecting streets

-  
T his option w ould require a new  E nvironm ental

Im pact Statem ent for the State's project thereby

delaying that project by 18 m onths.

-  
T he cost estim ate for the E astw ay to A lbem arle

segm ent is $31.9 m illion.
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-  M T C  input w ould be needed if transit tax funds are

used for construction .

-  M U M PO  approval w ould be required if the C ity

pursued m atching state funding or if there is any

delay to the Independence project.

M ternative B 2 : 0 1d Independence to B riar C reek

-  T he busw ay w ould run along the northside of

Independence from  O 1d Independence to B riar

C reek , tllen w ould enter tlze m edian lane via a

flyover bridge.

-  T lzis alternate cnm e in response to concen u  about

enhancing passenger access and w aiting

environm ent at the stations.

-  Stations originally w ere located at St. Julien and

H anover Place. T ltrough the citizen involvem ent

process, stations w ere shifted to Pecan and

M orningside.

-  R unning the busw ay on the north side of

Independence provides these benefits:

1. P rovisions for bus access is provided at

M orningside allow ing for greater flexibility

in operating the busw ay

2. L ocating the busw ay on one side of the road

creates stations w i+  a m ore pleasant w aiting

environm ent

3. Increases redevelopm ent potential of the

P laza-c entral business area

4 . E lim inates one of tw o overhead pedestrian

w alkw ays by using the existing corm ection

provided by Pecan A venue

5. M inim al effect on the existing berm s

betw een Pecan and M orningside

-  TM s option does not delay the N CD OT project.

C lt
.
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-  
T he cost estim ate for the O ld Independence to B riar

C reek segm ent is $21.0 m illion.

-  

M T C  input w ould be needed to use transit tax funds

for construction and M U M PO  approval w ould be

needed to use any m atclling state ftm ding .

-  
N O 1*E : O nly one option w as identified betw een

B riar C reek and E astw ay , a m edian busw ay w ith an

estim ated cost of $2.6 m illion. That includes one

station at lndependence A rena.

O ption C

Stop work on the dem oneration project, instruct
NCDO T to proceed w ith their project and reque-st that
the M etropoli#nn TrnnAit C om m ission (M TC ) place a
M gh priority on continued rapid trnnd t pllnnlng of the

entire Independence corridor.

-  
lnput from  the consultants, citl ens and business

ow ners/m nnngers indicates that the project as
originally conceived to dem onstrate a busw ay does

not address land use and neighborhood im pacts.

W ith tlle passage of the e nnqit tax , citizen

expecm tions for the im plem enm tion of a rapid

transit system  are high . B ased on public com m ent,

staff does not believe that the dem onstration project
w ill m eet these expectations.

-  

C om m unity expectations and policy questions

regarding how  this segm ent fits into a corridor

rapid transit system  can m ore appropriately be

addressed as part of plnnning for the entire transit

con idor to M atthew s. W ork already perform ed and

citizen com m ents can be incom orated into that

w ork .

-  N ot delaying the NCD OT project is a high priority.
D elay w ould cause current year appropriations for

the lndependence project ($17.5 m illion) to be
reallocated Statew ide based upon the equity

form ula.
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-  The effect of choosing O ption C is that the state

would proceed with the Independence project on
schedule including a reversible H O V  lane.

W hether the lane should be used as an H O V  lane

w hen opened in 2005 can be addressed in further

corridor planning.

O P T IO N S

A  B  C

m edian expanded corridor

Project Im plications busw ay busw ay plan

D em onsk ate busw ay teclm ology lim ited yes yes

R evitalize conidor no yes yes

M eet neighborhood goals no yes yes

Stim ulate econom ic redevelopm ent no yes yes

Cost $20.5M  $30 - 56M  unknow n

R elate to rapid transit conidor plnnning no no yes

Delay state project no m aybe no

* O ption A  and B  require M T C  input if proceeds from  transit tax are utilized.

A ttachm ent 7

O ptions considered and im plications

1999 C ouncil R etreat P riority -

W es't Side Strategic P lan Im plem entation

10. A pplication for $1,250,000 Econom ic D evelopm ent Initiative G rant for

W ilk inson B oulevard

A ction: A pprove the C il 's subm ission of an application for the

approved $1,250,000 Econom ic D evelopm ent Initiative

G rant for W ilkinson B oulevard.

Staff R esource: Stanley W atkirls

Focus A rea: E conom ic D evelopm ent
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P olicy: C ity C ouncil's E conom ic D evelopm ent and C ity W ithin A

C ity Focus A rea encourages the revitalization of distressed

business districts through the attraction of new  business

and the creation of jobs for low to m oderate-incom e

Perso1B .

Explanation: * In 1998, C ongress approved a $1,250,000

Econom ic D evelopm ent Initiative (ED I) G rant for
the W ilkinson B oulevard con idor.

* O n January 25, 1999, the C ity received notice of

the application process to receive these ftm ds.

* T he C ity m ust subrnit an application to receive the

approved E D I grant by M arch 25, 1999.

* T he C harlotte M ecklenburg D evelopm ent

C orporation (CM D C) has been com m issioned to .
identify econom ic developm ent oppo> nities along

W ilkinson B oulevard, specitk ally cons% ction of

an industrial business park.

* The C ity w ill serve as tlle grantee and tiscal agent.

C M D C  w ill function as the subgrantee and w ill

begin im plem entation of their proposed w orkplan.

* T he C ity w ill enter into a contract w ith C M D C  that

w ill require C M D C  to spend this m oney on land

acquisition and infrastructure im provem ents for the

business park . T M s m oney w ill not be spend on

C M D C  salaries or overhead. T he contract w ill be

on a future C ouncil agenda for approval.

* A t the M arch 1 W orkshop , C otm cil w as briefed on

this initiative.
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent II.

C onsent I consists of routine item s that have been approved in the budget, are 1ow  bid, and

have m et M W B D  criteria.

C onsent H  consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en-Business D evelopm ent Program  (M W BD ) A bbreviations:
B B E  - A fricu  A m erican

A B E  - A siD  A m erican

N B E  - N ative A m erican

H B E  - H ispanic

W B E  - N on-M inority W om en

C ontractors and C onsultants

A 11 contractors and consulA ts selections follow  the C ouncil approved process unless

explained otherw ise.

C O N SE N T

11. V arious B ids

A . M int M usm lm  of A rt IW A C  R eplacem ent E ngineering and

P roperty M anagem ent

R ecom m endation : T he C ity E ngineer recom m ends the 1ow  bid of $132,4 10.72

by Stover M echanical of Greenville, S.C . This project involves the replacem ent
of an existing air cooled chiller at the M int M useum  of A rt. D ue to clim ate

conditions required for artw orks, the existing chiller n m s year round and is

beyond its perform ance life expectancy . A n H V A C  consultant recom m ends

replacem ent.

M W B D  C om pliance: Y es. Stover M echanical m et the M W B D  program  good

faith effort requirem ents.
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B . M ow er T ractors E n gineerin g an d

P roperty M anagem ent

R ecom m en dation : T he C ity E ngineer recom m ends the 1ow  unit price bids of

$51,535 and $55,235 by Charlotte Tractor C om pany, Charlotte, N .C .
T hese tw o tractors w ill be used for landscape m aintenance on the 1-277 and 1-77

U ptow n L oop .

M W B D  C om pliance: Y es. T here are no know n M W B D  m anufacm rers for tltis

type equipm ent.

C . R esurfacing C ontract 1999-A  E ngineering and

P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $4,969,488.25

by Rea Cons% ction, Inc. of Charlotte, N .C. This project is part of an ongoing
program  to m ill and resurface city sl eets. n is contract w ill resurface

approxim ately 138 m iles of stzeets and consm zct 2,730 square yards of

handicapped ram ps.

M W BD Staœ s: A m ount %  of Project Project G oals
B B E  $254,100 5%  5%

W B E $383,710 8%  5%

M W B D  C om plian ce: Y es.

D . C M G C  C ooling T ow er R eplacem ent E ngineering and

P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low  bid of $138,877 by

P. C . Godfrey, Inc. of Charlotte, N .C . This project involves the replacem ent of
an existing 900 ton cooling tow er on the roof of the C M G C . A  cooling system s

consultant recom m ends the tow er replacem ent.

M W BD Status: Am ount %  of Project Project G oals
BBE $ 0 0% 5%

W BE $ 0 0% 2%

M W B D  C om pliance: Y es. P .C . G odfrey m et the good faith efforts.
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E . W ater and Sew er M m'n C onstruction - C M r

:+ 99 C ontract N  - Street M nl'n E xtensions

R ecom m endation: The C harlotte-M ecklenburg U tility D irector recom m ends

the low bid of $797,458.36 by Castor Plum bing Com pany, lnc. of C ornelius,

N .C .

M W BD Status: Am otmt % of Project Project Goals
BBE $0 0% 2%

W BE $27,951 3%  3%

M W B D  C om pliance: Y es. C astor Plum bing C om pany has m et the W B E goal.

F . W ater and Sew er M nln C onstruction - C M u

F Y 99 C ontract 0 - Street M nin E xtensions

R ecom m endation: The C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $793,052.80 by U tilityw orks, Inc. of Stanfield, N .C .

M W BD Status: Am ount %  of Project Project G oals
BBE $0 0% 2%

W BE $24,000 3% 3%

M W B D  C om pliance: Y es. U tilityw orks has m et the W B E  goal.

12. A pprove R esolution O f Intent T o A bandon Street A nd Set P ublic

H earing - A  P ortion of R eed B oulevard

Action: A. Adoqt the Resolution Of lntent to abandon a
portzon of R eed B oulevard; and

B . Set a public hearing for A pril 26, 1999.

A ttach m en t 8

M ap

13. A pprove R esolution O f Intent T o A bandon Street A nd Set P ublic

H earing - A  P ortion of Y onkers Street

Action: A. Adoqt the Resolution Of Intent to abu don a
portlon of Y onkers Street; and

B . Set a public hearing for A pril 26, 1999.

A ttachm ent 9

M ap
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14. In R em  R em edy

F or In R em  R em edy #A  - #K , the public purpose and policy is outlined here.

P ublic P urpose: * E lim inate a blighting influence in a C ity W ithin a

C ity neighborhood.

* R educe the proportion of substandard housing

from 2.3%  to 1%  in 1997. (One of the goals of
C ity W ithin a C ity is to continue housing

preservation efforts.)
* Increase tnx value of property by m aking land

available for potential inlill housing developm ent.

P olicy : * C ity W ithin a C ity

@ C om m unity Safety Plan

The In R em  R em edy item s w ere initiated from  3 categories:

1. Public Safety - from  Police and/or Fire D ept.

2. C om plaint - from  petition by citizens, from  tenant or from  a public agency

3. Field O bservation - from  concenk ated code enforcem ent progrnm

The In R em  R em edy item s are listed below  by category identifying the street address and

neighborhood.

Public Safety

A . 209 S. Sum m it A venue (W esley H eights)
B. 510-12 W . W orthington Avenue (W ilm ore)
C. 5516 Enslow Place tTrizlity Park)
D . 2537 Rozzelles Ferry Road (Sm allw ood) - Com m ercial
E. 220 State Steet (Seversville)

F. 2107 Roslyn Avenue (University Park)
G . 7201 H illbolzrn Drive (Idlew ild Farm s)

C om plaint

H . 3528 N evin Road (Derita)
1. 1008 E. 17th Street (Belm ont)

Field O bservation

J. 5820 G reene Street (Rockw ell-H em phill H eights)
K . 4320 H ovis Road, #1 and #2 (n om asborom oskins)
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P ublic
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A . 209 S. Sum m it A venue

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 209 S.

Sum m it Avenue (W esley H eights) located in the C ity
W ithin a C ity boundaries.

A ttaeh m ent 10

B . 510-512 W . W orthington A venue

A ction: A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 510-12

W . W orthington Avenue (W ilm ore) Iocated in the City
W ithin a C ity boundaries.

A ttachm ent 11

C . 5516 E nslow  P lace

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 5516

Enslow  Place (Trinity Park) located outside the City
W itEin a C ity boundaries.

A ttachm ent 12

D . 2537 R ozzelles Ferry R oad (Com m ercial)

A ction : A d opt an ordin ance auth orizing the use of ln R em

R em edy to dem olish an d rem ove the com m ercial

struco re at 2537 R ozzelles Ferry R oad (Sm allw ood)
Iocated in the C it'y W ithin a C ity b oundaries.

A ttachm ent 13
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E . 220 State Street

A etion : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 220

State Street (Seversville) located in the C ity W ithin a
C ity boundaries.

A ttachm ent 14

F . 2107 R oslyn A venue

A ction : A dopt an ordin an ce authorizin g tb e use of In R em  '

R em edy to dem olish and rem ove th e dw elling at 2107

Roslyn Avenue (U niversity Park) located in the C ity
W ithin a C ity boundaries.

A ttach m ent 15

G . 7201 H illbourn D rive

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to repair the dw elling at 7201 H illbourn D rive

g dlew ild Farm s) located outside the C ity W ithin a C ity
boundaries.

A ttachm ent 16

C om plaint

H . 3528 N evin R oad

A ction : A dopt an ordlnance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 3528

N evin R oad œ erita) located in the C ity W ithin a C ity
boundaries.

A ttachm ent 17
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1. 1008 E . 17th Street

A ction : A dopt an ordinance authorizing the use of ln R em

R em edy to dem olish and rem ove the dw elling at 1008 E .

17th Street (Belm ont) Iocated in the C ity W ithin a C ity

boundaries.

A ttachm ent 18

F ield O bservation

J. 5820 G reene Street

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 5820

G reene Street m ockwem H em phill H eights) located in
the C ity W itM n a C ity boundaries.

A ttachm ent 19

K . 4320 H ovis R oad, (#1 and #2)

A ction : A dopt an ordinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 4320

H ovis R oad (#1 and #2) (W ilm ore) located in the C ity

W ithin a C ity boundaries.

A M chm ent 20
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C O N SE N T  11

15. A ssets F orfeitu re A pp rop riation

A ction: A pprove a budget ordinance appropriating $406,120 in

assets fod eiture funds for laptop com puter training and

telephone system s for police facilities.

E xplanation : * T he Police D epartm ent recom m ends appropriating

ftm ds from  its assets forfeiture accotm t.

* $172,700 w ill cover the cost of the next tbree phases

of the laptop com puter training for a11 police oftk ers.

O o cers are receiving the training in phases as new

portions of the depnrtm ent's inform ation system

becom e operational. A 11 officers have already been

th rough the first tw o phases of tlzis training. n ere

are three additional phases of laptop t'raining that are

tentatively scheduled; funds for those phases w ill be

appropriated at a later date.

* $233,420 w ill cover the cost of new  telephone

system s for eight of the patrol district oftk es,

A nim al C ontrol and the N orthw est N eighborhood

Service C enter. A m ong the features of these phone

system s w ill be individual phone m lm bers and voice

m ail boxes for em ployees, m aking it m uch easier for

citizens to contact em ployees in these police

facilities. 'rhe new  phone system  is one of the

custom er service im provem ents plnnned for the

A nim al C onk ol B m eau .

16-. Interlocal A greem ent w ith M ecklenburg C ounty for Sharing of A rrest

D ata

A ction : A pprove an lnterlocal A greem ent w ith M ecklenburg

C ounty to share the developm ent costs for an interface

of arrest data.
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E xplanation : * The Police D epnrtm ent and M ecklenburg C ounty

plan to develop a real-tim e interface (or sharing) of
arrest dau  betw een the Police D epartm ent's

K B C O PS inform ation and reporting m anagem ent

system .

@ T he interface w ill allow  ofticers to use their laptop

com puters to enter and trangrnit inform ation on

arrests so that the paperw ork process can be

se enm lined once the officer arrives at the Intnke

C enter.

* T he Interlocal A greem ent outlines the scope of

responsibilities and the financial com m i% ent for

each governm ental entity in the developm ent of the

arrest interface. M ecklenburg C ounty w ill provide a

Project M anager to m anage the creation, system
testing, and im plem entation of the C ounty's portion

of the interface. The P olice D epnrtm ent w ill

provide a U ser L iaison w ho w ill coordinate the

depnrtm ent's pm icipation in the project.

* T he C ity and C ounty w ill share the costs of the

project in proportion to the benefhs they w ill derive
from  the project. The City w ill provide $65,000
upon successful im plem entation of the interface

.

T he C ity share w ill be provided from  the Police

D epar% ent's teclm ology budget.

* M ecklenburg C ounty C ourt Services w ill provide

$89,000 and the C ounty's lnform ation Services and

Teclm ology D eparM ent w ill provide $12,500 for
docum entation and training costs

.  M ecklenburg
C ounty w ill be responsible for system  m aintenance

.

Fundlng: Police D epartm ent T echnology Budget
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17. Service C ontract for P olice L aptop C om puters

A ction: A uthorize the C ity M anager to negotiate a contract

renew z  for $154,917 w ith G eneral Electric C apital

Inform ation Technology Solutions (G EC ITS) to provide
repair service and support for the P olice D epnrtm ent's

laptop com puters.

E xplanation : * T he P olice D epartm ent is im plem enting a m obile

data com m unications system  that includes laptop

com puters for a11 oftk ers to use in com m unicating

w ith dispatchers, com pleting reports, and accessing

inform ation databases. T he nature of police w ork

requires that som e level of repair service and

support for the com puters be locally available 24

hours per day .

* D igital Equipm ent Cop oration (D EC) has been
selected as the vendor for the laptop com puters

purchased by the Police D epartm ent under the

N orth C arolina State C ontract. D igital E qm pm ent

C orporation has stated that it provides sole repair

and support functions for its laptop com puters but

cannot provide a local service and support facility

to m eet the service needs of the Police D epartm ent.

@ D igital E quipm ent has an established pan nerslzip

w ith G E C IT S and has trained its em ployees to

perform  w arranty and non-w arranty repairs of its

laptop com puters at the Police D epartm ent.

G E C IT S currently perform s this w ork tm der a

contract approved by the C ity C ouncil on June 23,

1997. T heir perform ance has m et or exceeded all

existing contractual obligations.

* T his action authorizes the C ity M anager to re-

negotiate the existing service contract for up to

G ree, consecutive one-yer  term s.

@ T he cone act price is a fh ed am ount, payable

m onthly for the 1999 contract term  of 13 m onths.

T lzis price is consistent w ith the contract rate for

the term  of 1998. Future renew als could increase

or decrease the price of the contract.
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F lm ding: Police D epnrtm ent O perating B udget

18. U tility A greem ent - W idening of N orth Tryon Street (US 29) from
B lockbuster B oulevard to the C abarrus C ounty L ine

A ction : A dopt a resolution authorizing the T ransportation K ey

B usiness E xecutive to execute a U tility A greem ent w ith

the N orth C arolina D epnrtm ent of T rnnqportation

(N CD O D  relating to the w idening of N orth Tryon

Street (US 29) from  Blockbuster Boulevard to the
C abarrus C ount

,
!r Iine.

Explanation: * NCD OT has a project to w iden north Tryon Street
(U S 29) to a six lane road that w ill be com patible
w ith a reversible lane system . T he reversible lane

system  should assist traffic flow  during C harlotte

M otor Speedw ay events. T he contract is scheduled

to be let irl M ay 1999 and the project will take 2-3
years to com plete.

* T he M unicipal A greem ent provides for the N C D O T

contractor to perform  w ater and sew er line

adjus% ent and relocation w ork for the project w ith
costs reim bursed by the C ity .

* The estim ated cost to the C ity is $487,675.

@ T he form at and cost sharing philosophy is

consistent w ith past M unicipal A greem ents.

F unding: W ater and Sew er C apital Inves% ent P lan
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19 . T rafn c C alm ing R oad H um ps

A ction : A w ard traffic calm ing road hum ps contract to C arolina

A sphalt of C harlotte, N .C . for $242,190.

E xplanation : * C ity C ouncil approved funding Traffic C alm ing

R oad H lxm ps in the FY 98-99 C 1P budget to address

cut-through t affic and speeding. ln June 1997

C D O T test results show ed a reduction of speeds by

three to ten m .p .h.

* T his conk act w ill constnzct 100 plain road hllm ps

and 29 decorative road hum ps en 51 streets

identified on the attached list.

@ A 1l road hllm p locations are requested by neighborhoods

and are supported by a 75%  neighborhood petition of

residents on the Je ected streets.

e  C ity G lnd ing of road hllm p s w ill not ex ceed th e

$225,000 lim it per year set by C ity C ouncil in
O ctober 1997. T he rem ainder of the contract w ill be

funded by neighborhoods for the decorative option

or to pay for additional road hum ps beyond the

num ber recom m ended by C D O T .

B ackground: * In O ctober 1997 C ity C ouncil approved use of speed

hum ps on C ity st eets. T o date 171 speed hllm ps

have been installed in conjtm ction with the
N eighborhood T raffic Program .

Sum m ac  of B ids: C arolina A sp halt $242.190.00

Crow der C onstnzction $264,862.00

B lythe B rothers A sphalt $414,466.00

Insuo cient bids received 3/4/99; re-advertised;

re-bid 3/1 1/99.

F unding: N eighborhood T raftk  P ilot C apital A ccount

A ttachm ent 21

Streels to R eceive R oad H llm ps in 1999
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20. C hoyce A venue N eighborhood lm provem ents, C hange O rder #1

A d ion : A pprove change order #1 to the contract w ith U nited

Construction C om pany of C harlotte, N .C . for $229,268.

E xplanation: * C ouncil aw arded the original contract for

$1,423,548.36 to U nited C onstruction June 22,
1998. W ith the added change order, the new

contract total w ill be $1,652,816.36.

@ The additional w ork includes:

1. Additional borrow m aterial (soil) for
cons% ction of curb and gutter and

sidew z k ;

2. A dditional drainage strucm res and pipe due

to unexpected conflicts w ith existing

utilities; and

3. C onstruction of additional curb and gutter.

* Prices for this change order w ere taken from

existing unit prices and negotiated prices for new

item s. Prices are appropriate for the w ork being

perform ed .

M W B D : 100 %  A B E

F unding: N eighborhood lm provem ent C apital InvesM ent Plan

21. Enneld D rive> indsor Park Storm  D rainage Project, Planning Phase

A ction: A pprove agreem ent for $248,101 w ith U slnfrastructure,

Inc. (USII of C harlotte, N .C . for engineering services for
the planning phase of E nf eld D riveA indsor P ark

Storm  D rainage Project.
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Explanation: * The EnfieldN indsor Storm  D rainage Project is a

high priority capital project. The project will
elim inate house and sk eet flooding and stabilize

chnnnel erosion in the included open chnnnel

sections.

* This cont act is for field surveying and plnnning

services. The conk act also includes the design of

drainage im provem ents for a 2,700 foot chnnnel

length (Edsel Place Channel). The conkact m ay be
am ended in the future to provide for additional

design and cons% ction adm inistration services.

* I'he cost of these services is com parable to the cost

of sim ilar w ork for other storm  w ater (lrainage

projects.

M W B D : 42.8 %  A B E

F unding: Storm  W ater C apital Investm ent Plan

22. C M G C  R estaurant A greem ent

A ction : A llow  the present restaurant operator, Innovative

D ining Services (LD .S), to term inate the Food Sen ice

F acility A greem ent w ithout cause.

Explanation: * Staffand Cad M derson, president of I.D .S. td/b/a
M llnicipal G rille in the G ovem m ent Center),
m utually agree to term inate the restaurant agreem ent.

@ U pon approval of this, staff w ill im m ediately begin

the search process for a new  restam ant operator.

M eanw hile, I.D .S . agrees to continue the restaurant

operation tm til a replacem ent is determ ined.

* I.D .S. began N ovem ber 1998. The operator has not

been able to m eet goals for quality service, varied

m enu, G ordable pd ces and a reasonable proft;

therefore, he prefers to pursue other ventures.
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23. C ity C ode R ecodis cation B udget O rdinance

A ction : A . A uthorize the C ity A ttorney to issue a R equest for

Proposal (RFP) for recodifcation services to
assist C ity staff in a total review  of the C h arlotte

C ity C ode; and

B . A pprove a budget ordinance tran sferring $80,000

from  Council Contingency to fund this project.

E xplanation : * The C ity C ode w as last recodified in 1985
.

H ow ever, that w as a lim ited review  focused m ore on

reform atting and republishing the printed code th=

on the substance of the provisions.

* The focus of this proposed recodif cation w ould be

to determ ine w hether C ity C ode provisions com ply

w ith federal and state law , m atch current practice
,

and represent best business practices. O utdated

provisions w ill be revised or om itted, and

unnecessary regulations w ill be suggested for repeal.

n e goal of the project will be to propose corrections
and im provem ents, and allow  staffand C otm cil to

review  both substnnce and procedm e of current

regulations.

* The consulting services include publishing and legal

expertise.

* n e C ity A ttorney proposes to use an ad hoc

com m ittee to review  each chapter of the C ity C ode
.

T he com m ittee for each chapter w ould be com posed

of a m em ber of the professional staff of the

recodifier, the assistant city attorney responsible for

the subject m atter of the chapter, a representative
from  the C ity C lerk's O ffice, a representative 9 om

the C ity M anager's O flice, and appropriate staff

m em bers from  the depnrtm ent responsible for the

fllnctions authorized or regulated by the C ode

chapter.
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* E ach ad hoc com m ittee w ould review  the chapter

and propose revisions or deletions as appropriate and

w ould seek pM icipation and input from  stakeholders

as appropriate. E ach revised chapter w ould be

review ed * 111 a C otm cil com m ittee. The

com pilation of a11 revised chapters w ill be subm itted

for C ouncil approval w ithin 24 m onths of the

beginning of the project.

@ This project will not include a substantive review  of
the zoning ordinance or subdivision regulations.

These provisions undenvent m ajor study and
revision from  1986 to 1991, culm inating in adoption

of the current zoning ordinance on Septem ber 23,

1991.

@ The contact for this project is expected to be tm der
$100,000, and w ill be aw arded by staff. C ouncil

approval is requested for the project because of the
policy im plications of a recodification.

Funding: The C ouncil contingency balance w ill be $385,395 after this

action.

24 . R em oval, H auling, and D isposal of R esiduah  - P rofessional Services

C ontract - A m endm ent #2

A ction : A pprove A m enam ent #2 to the professional services

contract for $186,248.85 M t.IA T rim ax Environm ental

Services (USA) for tNe rem oval, ha - , and dlRposal
of residuals from  the Sugar C reek W astew ater

T realm ent P lant Iagoon .

E xplanation : * T he original quantity of m aterial rem oved from

Sugar C reek Plant w as estim ated w hen the lagoon

w as full of sludge and w ater and the precise

quantity could not be m easurably established . T he

quantity of m aterial to be rem oved in the lagoon at

the Sugar C reek W W T P w as underestim ated . T his

nm endm ent w ill provide for clenning, hauling and

disposal of the rem aining m aterials in the Sugar

C reek W W T P lagoon .

C lty C ouncll A genda M arch 22s 1999 Page 31



* T llis w ork m ust be com pleted prior to construction

of the flow  equalization basin w hich is in design

and is scheduled to bid soon after the cleaning is

com plete.

@ W ith this am endm ent, the T rim ax contract w ill

increase from  $2,130,470.94 to $2,316,719.79.

B ackground : * T he contract w ith T rim ax E nvironm ental Services

(U SA ) to clean, haul and dispose of the m aterial
from  three lagoons at 11-w 111 C reek , Sugar C reek

and M cA lpine C reek W astew ater T reatm ent P lants

w as approved by C ity C ouncil on M ay 26, 1998 in

the nm ount of $1,575,727.88.

* A m endm ent # 1 provided for cleaning, hauling and

disposal of excess m aterial in the Irw in C reek

W W T P lagoon and w as approved by C ity C ouncil

on February 8, 1999 in the nm ount of $554,753.06.

F unding: Sew er C apital Inves% ent Plan

25. Sanitary Sew er R ehabilitation - P rofessional Services C ontract

A ction : A pprove a contract w ith F razier E ngineering, P .A . to

provide plnnning, design and cone ucd on m anagem ent

service,s for Snnltary Sew er R ehabilitation . T he

contract is for a not to exceed nm ount of $650,000.

E xplanation : @ n is contract w ill allow  Frazier E ngineering, P .A . to

perform  sanitary sew er rehabilitation services w hich

w ill:

-  provide w arranty inspection services,

including television inspection for P hase 11

Rehabilitation Project, consisting of 82,000
feet of pipe and 400 m anholes. Phase 11

R ehabilitation w ill include the Sharon

A m ity, C otsw old, R andolph R oad ,

Providence-lndependence R oad , and other

associated areas
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-  develop tw o nnnual sew er rehabilitation

contracts, including bidding and aw ard

phases and constn tction adm inistration w ith

inspection

-  provide design and construction

m anagem ent services for the rehabilitation

of approxim ately 50,000 feet in the U pper

L ittle Sugar C reek B asin. T he U pper L ittle

Sugar C reek rehabilitation w as

recom m ended in the 1995 Sanitary Sew er

M aster Plan

-  provide evaluation , design and construction

m anagem ent services for the rehabilitation

Of approxim ately 100 m anholes along B riar

C reek O utfall

-  provide m iscellaneous rehabilitation

engineering and cons% ction m anagem ent

services over the life of the contract for

services that are currently undefined

F un din g: Sew er C apital Investm ent Plan

2
-

6
-

.  

1999 A nnexation W ater and Sanitary Sew er - B udget O rdinance and

P rofessional Services C ontract

A ction: A . A pprove a budget erdinance transferring project
savings of $550,000 from  C losed B ond F unds; and

B . A pprove a contract w ith J. N . P ease A ssociates

for $670,000 to p rovide planning, design and

constn ction m anagem ent services for the 1999

A nnexation w ater and sew er and associated street

m ain exten sions.

E xplanation: * The budget ordinance w ill t ansfer tm expended funds

from  C losed B ond Ftm ds to supplem ent funding for

design of w ater and sew er m ains in the 1999

annexation areas.
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* 'T'he N orth C arolina A nnexation Stam te requires that

w ater and sew er service be com pleted w ithin tw o

years follow ing the effective date of nnnexation.

C ity C ouncil has adopted a resolution of intent to

nnnex four new  areas, effective June 30, 1999.

* T his contract w ill allow  J. N . Pease A ssociates to

perform  planning, surveying, design and

cons% ction m anagem ent sen ices for w ater and

sanitary sew er cons% ction in the 1999 A nnexation

are as .

F unding: W ater and Sew er C apital Inves% ent Plan

27. H angar R oad R elocation

A ction: A . A pprove a $1,106,946 budget ordinance to

assist V t.II the H angar Road relocation project;
and

B . A w ard a construction contract in the nm ount of

$860,446 to D irtworksy Inc. of C harlotte for the

relocation of H angar R oad .

Explanation: @ This project will accom m odate the expansion of the
U S A irw ays C rew  T raining F acility by relocating

H angar R oad and the associated utilities. T he

training facility is being increased by 80,000 square

feet, adding five sim ulators and w ill em ploy 187

additional people for a total payroll of $19 m illion.

* The A irport A dvisory C om m ittee recom m ends this

agreem ent.
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p lm m ary of Bids: D irtw orks. lnc. $8-60-44 6.00

C row der C ons% ction $932,900.50

Scurry Cons% ction $942,006.05
Blythe D evelopm ent $981,983.40

Blythe Construction $994,279.48

Sealand Construetion $1,005,918

Farebee Corporation $1,080,590.21

Thom as C onstruction $1,097,897.05

U nited Constm ction $1,106,085.00

Propst Construction $1,331,537.50

7 Star Cons% ction $1,372,995.00

Jones G rading $1,424,585.50

M W BD Status: A m ount %  of Project Project G oals

M B E $24,664.50 2.8%

W BE $10,672.40 1.2%

Total $35,336.90 4.1%  15%

F unding: A viation E xcluded Ftm ds

2.8. A irport L and A cquisition F unding

A ction: A dopt an ordinance appropriating $15,500,000 to
provide inten'm  funding for the A irport's M u ter P lan

L and A cquisii on Progrnm .

E xplu ation: @ W hen C ouncil approved the A irport M aster Plan

update on A pril 28, 1997 , the A irport estim ated

that tht Federal A viation A dm inise ation w ould

com plete the E nvironm ental Im pact Statem ent for

the 3rd Parallel R unw ay and issue a R ecord of

D ecision by A pril 1998. Im m ediately after

issuance of the R ecord of D ecision , the A irport

anticipated issuing G eneral A irport R evenue B onds,

w ith approval of tlle airlines, to begin acquisition of

the land . T he F A A 's schedule for issuance of the

R ecord of D ecision has now  slipped to July 1999 .
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* O n July 28, 1997, C ity C ouncil appropriated

$4,500,000 of A irport funds to pre-fund acquisition
of the rem aining portions of parcels being acquired

by the N orth C arolina D epartm ent of

T ransportation for 1-485 to ease the burden of

acquisition on hom eowners (i.e. not having to deal
w ith tw o different entities in order to sell their

property). That m oney has been spent, and there
are nllm erous hom eow ners w ho have anticipated

being relocated by now , w ho are anxious to sell and

m O V e .

* O nce the R ecord of D ecision is issued by the FA A , .

the A irport w ill m ove forw ard w ith the request to

tlle airlines for approval to issue G eneral A irpot't

R evenue B onds to provide perm anent funding for

the M aster Plan l mnd A cquisition P rogram .

* In the interim , to keep the A cquisition P rogram

m oving forw ard, the A irport needs to appropriate

$15,500,000 from  the A viation D iscretionm  Fund.
T hese m onies w ill be repaid from  the proceeds of

the G eneral A irport R evenue B onds w hen they are

sold .

F unding: A viation Fund B alance

29. F A A  G rant A cceptance, B udget O rdinance and C onstruction C ontract

for E ast M rlleld E lectrical F aciEty

A ction : A . A dopt a resolution accepting F ederal A viation

A dm inistration @ 'A AI G rant A IP 34 in the
nm otm t of $962,831 for construction of the east
airlleld electrieal facility; and

B . A dopt a $1,138,775 budget orainance to
appropriate the FA A funds and $175,944 of
A irport funds for construction of tM s facility;

and
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C . A w ard a construction contract totaling $908,000
to the Iow  bidder, T .P . Sm ith C onstruction

corporation of Forest C ity, N .C .

B ackground : @ Each year the FA A  provides entitlem ent funds to the

A irport bmsed on passenger boardings. In addition to

the entitlem ent funds, the FA A  provides funding at

the Secretary of Transportation 's discretion to high

priority A irport projects on a national basis. The
FA A has offered a grant in the nm otm t of $962,831
in discretionary funds for construction of an east

airfield electrical facility.

* In February 1997, C ouncil appropriated $145,000 in

A irport fllnds to ftlnd the necessary engineering

costs. T llis budget ordinance appropriates an

additional $ 175,944 from  the airport unappropriated

balance of the discretionary fllnds. T hese fllnds w ill

be replaced by the proceeds of a future bond issue,

the debt service of w hich w ill be paid by the airlines

through landing fees.

* C onstruction of the emst airfield lighting facility is a

high-priority Airport im provem ent project. This
project will provide additional capacity to provide
expansions and im provem ents to the airfield lighting

System s.

B id Sum m ary: T .P . Sm ith C onstruction-c om-

pany $ 908.000

E dison Foard 9 19,000

H epler B uilding C om pany 1,022,000

St edvey C ons% ction C om pany 1,045,700

M W BD Status: A m ount %  of Project Project G oals

W B E $519,027 57%

M B E $ 7,800 1%

Total $526,827 58%  15%
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30. F A A  G rant B udget O rdinance

A ction: A pprove a $25,988 B udget O rdinance appropriating the

proceeds of Federal Aviation A dm inistration (FA A) M P-
27 grant am endm ent for A irport M aster P lan L an d

A cquisition.

E xplanation: * O n June 26 . 1996, C ity C ouncil accepted a FA A

grant in the am ount of $5,570, 198 for A irport land
acquisition approved under the 1987 A irport M aster

Plan. The FA A  has am ended the grant to provide

an additional $25,988 in federal funds.

* T his budget ordinance appropriates tlze additional

federal funds to the project.

31. T axiw ay ''G '' N C D O T  G rant A cceptance and B udget O rdinance

A ction : A . A dopt a resolution accepting a N orth C arolin a

D epartm ent of T ransportation (N CD O T) G rant
in the am ount of $400,000; and

B . A dopt a $400,000 B udget O rdinance to

appropriate the N C D O T  grant to T axiw ay çG '

project.

E xplanation : * T he N C D O T has offered a gra t in tlle am ount of

$400,000 to fund the construction of the Tu iw ay

''G '' project, which represents the airport's
m axkm lm  allocation under the N C D O T 'S F Y 99

T ransportation lm provem ent Program .

* O n M ay 26, 1998 C ouncil approved a $2,997,055

construction project for Taxiw ay ''G '' and accepted
a F A A  grant.

* T he A irport A dvisory C om m ittee recom m ends the

approval of this grant acceptance and budget

ordinance.
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32. A irport Shuttle Service

A ction : A pprove a three-year contract w ith tw o, on e-year

extensions w ith C arolina T ransportation to provid e

shuttle service from  the airport to m ajor hotels and

m otels.

E xplanation : * In 1993, upon the adoption of the C ity's ground

transportation ordinance, the airport contracted w ith

a concessionaire to provide shuttie service from  the

airport to various hotels.

* C arolina T ranspo> tion currently provides this

service from  the airport w ith 9 vans and 6 executive

cars. T heir service has been satisfactory but their

cone act expires July 1, 1999.

* A  request for proposals w as advertised and five

transportation com panies picked up proposals.

H ow ever, C r olinx T ranqportation , the current

provider, w as the only com pu y to subrnit a final

proposal.

* A  selection com m ittee com prised of representatives

from  tlle H ospitality T ourism  A llia ce, A irport

A dvisory C om m ittee and airport staff review ed the

proposal.

* T he airport w ill have a revenue sharing agreem ent

w ith C arolina T rnnp ortation that is estim ated to

generate approxim ately $20,000 nnnually for the

airport.

* The operator's arm ual estim ated revenue is

$200,000.
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33-. Sale of C ity Property - 2328 D anforth L ane

A ction: A pprove the sale of C ity ow ned property located at

2328 D anforth L ane.

Explanation: * The sale of City owned property is subject to
com pliance w ith the provisions of the N orth

C arolina Stam tes.

* T he offer to purchase by Sharon T aylor is for

$60,741 w ith the A irport paying for a realty fee of

3%  .

* T he offer w as advertised for 10 days in accordance

w ith N orth C arolina G eneral Stam te 160A -269 for

upset bid . N o other offers w ere received for the

current offer. T he tax code is 061-121-12.

* T he upset bid history is as follow s:

-  2/8/99 - O ffer of $56,000 by Sharon Taylor,

including $1,000 for appliances and 3%

realty fee

-  2/23/99 - O ffer of $58,000 by D eloris

A llison, including $1,000 dow n paym ent

and 3%  realty fee

B ackground: * In accordance w ith the Part 150 Plan, the A irport

acquired 33 hom es in the W andaw ood com m unity.

near H arding H igh School, because they w ere

located in tlle highest noise zones. N oise levels

have subsequently decreased to a level w here noise

insulation is an acceptable rem edy under the Part

150 Plan (less th=  75D N L).

@ T he A irport provided noise insulation to 2328

D nnforth L ane and listed the property in the

M ultiple L isting Service for sale to the public

February 1999.
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34. P roperty T ransactions

Action: A pprove the follow ing propeo  acquisitions (A -E) and

adopt the condem nadon resolutions (F-L).

A cquisitions: A . P rol*ect: H oskins R oad W idening, P arcel #5

O w nerfs): N ga H . T nzong

Propem  A ddre-ss: 4130 Rozzelles Ferry Road

Propem  to be A- cquired: 6,156 sq.h. (0.1413 ac.)

plus 15,590 sq.ft. (0.358 ac.) of tem porary
cons% ction easem ent

Im provem ents: Building

Purcha:e Price: $300,000

R em arks: T he area is needed for H oskins R oad

W idening . T his acquisition includes a building

know n as the W orld M arket Superm arket.

P urchase price w as established by tw o independent,

certified appraisers.

Z oned: B -1

U se: G rocery Store and F ish M arket

T otal Parcel T ax V alue: $107,160

T ax C ode: 039-016-03

B . P rol-ect: Proposed 96-inch R aw  W aterline, P arcel

# 18,19 ,20 &  2 1

O w nerts): R obert E . M cR orie &  D eborah

M cR orie, W illinm  D . M cR orie, Jr., A lice M .

Pressgrove &  Fletcher Pressgrove, B ecky Jean

M cR orie

P roperty A ddress: 9800 M cR orie R oad

Property to be A cquired: 118,223 sq.ft. (2.7 ac.)
of tem porary construction easem ent.

Im provem ents: N one

P urchase Price: $12,000

R em arks: T he tem porary construction easem ent is

needed for raw waterline project for Catawba
Station. T he acquisition price is based on current

values from  appraisals m ade in the area.
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Z oned : R -3

U se: Single Fnm ily dw elling on one parcel, and

vacant on three other parcels

T otal P arcel T- ax V alue; $438,420

T ax C ode: 033-041-03, 033-041-26, 033-041-28,

033-04 1-27

For property transactions C -E , the purchase price w as

determ ined by an independent appraiser and w as review ed

by a second appraiser. E ach appraisal takes into

consideration the specific characteristics of the property .

T he tax value is determ ined on a m ore generic basis and

w ill be higher or low er for property w ith certain attributes.

Property is acquired per Federal G uidelines 49 C F R  Part

24 of the U niform  A cquisition and R elocation A ct of 1970.

A cquisition costs are eligible for Federal A viation

A dm inistration reim bursem ent

C . P roq-ect: M aster Plan L and A cquisition

O w nerfs): Patsy Presnell

Propem  A ddress: 8300 H illcrest D rive

P roperty to be-acguired : .544 acres

lm provem ents: ranch

Purchase Price: $44,000

Z oned: R M H

U se: H ouse

Tax V alue: $30,620

Tax C ode: 113-101-07

D . P roq'ect: M aster P lan L and A cquisition

O w nerfs): Sybil Sm ith Faulkner E state

P roperty A ddr- ess: 5819 W ilkinson B lvd .

P roperty to be acquired : .207 acres

Im provem enl : ranch

Purchase Price: $65,000

Z oned : 12 U se: H ouse

Tax V alue: $66,100

T ax C ode: 115-161-04
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E . P r0)*- : FA R  Pm  150 L and A cquisition

O w nerts): Joseph H em 'y Sadler, E T -A L

Property A ddress: S 1-85 H Y

P roperty to be acquired : 10 .679 acres

Im provem ents: vacant land

P urchase P r-  ice: $85,000

Z oned: lk3 U se: V acant

Tax V alue: $2,440 (D efer $79,730 M arket
$82,170)

T ax C ode: 055-362-29

Condem nations: F. Prolect: W ingate Redevelopm ent (Park
Acquisition), Parcel #55A

O w nerfs): R oyal C ayco lnves% ents L td . and any

other parties of interest

P roperty A ddru s: 2721 M ayfair A venue

Property to b-e A cquired: 17,990 sq.ft. (.413 ac.)

Im provem ents: V acant

P urchase Price: $9,500

R em arks: T he area is needed to com plete the

W ingate neighborhood im provem ents. C ity staff

has been unable to reach an agreem ent after

nllm erous attem pts. T he com pensation nm ount is

based on an independent, certified appraisal.

Z oned : R -8

U se: G arden A partm ent

Total Parcel T ax V alue: $5,400

T ax C ode: 115-0 15-13

G . Proie : W ingate Redevelopm ent (Park

Acquisition), Parcel #49A

O w nerfs): M aryhene M . E udy &  G ina E . C arey

and any other parties of interest

P roperty A ddress: D odge A venue

Property to be A cquired: 8,581.32 sq.ft. (.197

ac.)

Im provem ents: N one

Purchase Price: $5,500
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R em arks: T he area is needed to com plete the

W ingate neighborhood im provem ents. C ity staff

has yet to reach an agreem ent w ith the property

ow ners after num erous contacts and negotiations.

C om pensation is based on an independent, certified

appraisal.

Z oned : R -22M F

U se: G arden A parenents

Total Parcel Tax V alue: $2,100

T ax C ode: 115-015-04

H . P rol*ect: B eatties F ord 4-I..ane W idening, P arcel

#18

O w nerfsl: Clay H artford and any other parties of

interest

P roperty A ddress: 1223 B eatties F ord R oad

Property to be A cquired: 615 sq.ft. (0.014 ac.)

Im provem ents: H edge and C repe M yrtle

Purchase Price: $1,750
R em arks: T he area is needed for road w idening .

T he C ity has yet to reach an agreem ent w ith the

property ow ners after num erous m eetings.

C om pensation am ount w as established by an

independent, certified appraisal.

Z oned : 02

U se: R esidential

Total Parcel Tax V alue: $41,100

T ax C ode: 069-063-24

1. P rol-ect: B eatties F ord 4-t.ane W idening A T P I,

Parcel #20

O w nerfs): Phoenix C onstn zction C om pany, Inc. &

any other parties of interest

P roperty A ddress: 1307 B eatties F ord R oad

Property to be A cquired: 2,269 sq.ft. (0.052 ac.)

Im provem ents: N one

Purchase Price: $2,400
R em aru : 'I'he area is needed for a street w idening

project. The City has yet to reach all agreem ent
w ith the property ow ners after num erous m eetings .

C om pensation am ount w as established by an

independent, certified appraisal.
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Z oned : 02

U se: R esidential

Total Parcel Tax V alue: $43,910

T ax C ode: 069-061-26

J. Prolect: M atthews Sewer Trunks-phase 2, Trunk
6. Parcel #12

O w nerfs): C arolina W ater Service, Inc. of N orth

C arolina &  al1 other pm ies of interest

Propeo  A ddre-ss: 3025 W indsor Chase D rive

Propem  to be A cquired: Perm anent 2,447 sq.ft.

(.057 ac.)

Im provem enl : T rees

Purchase Price: $400

R em arks: T he sanitary sew er and tem porary

cons% ction easem ent is needed to com plete this

project. Com pensation is based on an independent
appraisal. Staff has yet to reach an agreem ent w ith

property ow ner after num erous contacts.

Z on ed : R -9

U se: Single Fnm ily R esidential

Total Parcel Tax V alue: $21,600

T ax C ode: 1934 6 1-22

K . Prolect: Sanitary Sewer Caldwell Creek M iddle
T ributm , P arcel #1

O w nerfs): O nkhurst P arm ers L L C  &  any other

pm ies of interest

P roperty A ddress: O nkhurst Subdivision

Property to be A cquired: 44,158 sq.ft. (1.014 ac.)

Im provem ents: L arge O ak &  Poplar T rees

n m c-hase- Price: $2, 100

R em arks: A  perm anent and tem porary easem ent is

needed for tllis sew er line. C ity staff has yet to

reach an agreem ent w ith property ow ners after

num erous contacl . T he purchase price is based

upon an independent, certified appraisal.

Z oned : R -2

U se: Single Fam ily R esidential; som e m ulti-fam ily

Total Parcel Tax V alue: $219,200

T ax C ode: 005-032-03, 005-092-13A & 8  &  005-

091-% A & B
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L. Prolect: M âtthews Sewer Trunks, Phase 2, Trunk
4, K im w ay D rive South, Parcel #73

O w nerts): C harles R . H am ilton &  w f., D eborah R
.

H am ilton

P roperty A ddress: 24 11 K im w ay D rive

P roperty to
- be A cquired: 5,141.85 sq.ft.(.118 ac.)

Im provem ents: T rees, Fence, C orner of D eck

P u
-  rchase Price: $3,100

R em arks: T he areas are needed for the

cons% ction of a sanitary sew er line to K im w ay

D rive. Staff has yet to reach an agreem ent w ith

property ow ners after num erous contacts and

negotiations. C om pensation is based on an

independent, certified appraisal.

Z oned : R -12

U 5e: Single Fnm ily R esidential

T otal P arcel
-
T

- ax V alue: $118,340

T ax C ode: 215-201-07

35. M inutes

A ction : A pprove the titles, m otions and votes ren ected in the

C lerk 's record as the m inutes of the:

* F ebruary 8, 1999 B usiness M eeting

* February 10, 1999 B udget W orkshop

* F ebruary 15, 1999 Z oning M eeting

* F ebruary 16, 1999 Joint C ity C ounty/school

B oard M eeting

* F ebruary 12, 1999 B usiness M eeting

* M arch 1, 1999 C ouncil W ork
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