
A G E N D A

Meeting Type: S  e-c/n,u
D ate:

o  tw : -? )

ö O  trz'r  e s'p-g pn-

C lty of C harlotte, C lty C lerk's O fhce



I
V &  / j v z vxl

- f Charlotte ê d lFil Clty O 2*
Flc: e o a  uuo.F Y OO B udget H alf

- day R etreat

June 7, 1999I 12:3: pm 
-  s:t)tl pm

cH14 and council cbamber1

I AGENDA
I

12:30 pm. Council Luncheon in CH14I
1:15 p-m . Straw  V otes in C ouncil C ham ber

j (thc-hasn-gaegs-treoc-eal-v-lansgoe6 roorrmsonrae, vvootteesoanrepulnscelcud, e, d, q,nqq ,

I

1

I

1

I
D lstributlon: M ayor and C lty C ouncll

Leadershlp Teaml Key Besmess Executives ,
Budget and Evaluatlon Staff EJI

1

I

l



E

I
M EE H N G  A G E N D A

j Tuesday, June 7, 1999TABLE OF CoNrEM's

1
Item  N o. P

age No.I

General Fund Tally Sheet :)l
A m endm ents to the M anager's R ecom m ended B udget

1 AIl Funds-Reduetions

j ..1. 2/ property Tax Reductlon j and
A ttachm ent 1

I
G eneral F und - R eduction,

1 ax Anzmal conpol Enhancements .;
.3. Pollce Dlgltal Radlos 8I
. .

4a Solld Waste Servlces Bulky Item Pllot Program p1
.5. C arollnas Partnerslup q

j ..é. Economlc Development Dlvlslon jc
.

J.a Nelghborhood Development Educatlonal Attnlnment Consultant 1 l1
-
8

..  Flre Educatlon 1 j

I
G eneral Fund - A dditions

1 
. y.. pol,ce Investlgatlons u m t Expanslon 13

j lQa solld Waste Servlces Bulky Item Collectlon Enhnncements 15
.I.1. Charlotte Conventlon and V lsltors Bm eau 1 s 

andj wttxjmwyjt g

17.. Pollce Problem Solvmg Umt * jyI

l



l

I
ltem  N o. P aee N o.

1
D . Sm all Buslness Recycllng Program  17

N atlonal A ssociatlon of Countles Conventlon 1 7 and l
A ttachm ent 3

11J
.  

Festival ln the Park Support 18

' 

o tEer F uuds - R eductions 
1

16. D efensw e D nving R ange - Insuranct and m sk M anagem ent Fund 19 j

17.a Translt Land Use Pbnnmg - Metropohtan Tmnqlt Comzmsslon Fund 20 I

1Q
uestion, and A nsw ers from

Previous Retreats/public Hearing 21 I

l

l

I

!

1

I

l

l



I
C hanges U nder C onsideration

I General Fund Expenditure Changes
ltem  A m ounf June 7th D ecision

2: Property Tax Reductlon ($8,4œ ,012) '

j Anlmal Control Rnhancements ($1,671,(K) 2
Pohce Dlgltal RMhos ($997,fœ ) 3

Solld W aste Sew lces Bulky Item h lot Program  ($357,440):

carollnnq Pnenarsiup ($25,(œ ) 4

Econom m D evdopm ent Dm slon ($14K).(+ ) 4

N elghborhce  D evelopm ent Educatm nal
A/nm m ent consultant ($75,(Y )4

Fzre Educatmn ($57.359) 4

Pollce Investlganorw Umt Expanslon $2,739,872I
Solld W aste Sen m ts Balky Itvm  C olltctlon

Enhxncem ents $2.166.394

j Charlotte Conventlon and Vlsltors Bureau $398,720
Pollce Problem  Solvm g Um t $273,* 2

l sman susmess Recyamg program .sax.sc,,l
N alltm al M v lalm n of C otum e,s $1* ,%

Festlval m  the Park $12,%

T otal - $

O ther F unds E xpenditure C hanges

Item  A m ount June 7th D ecksion

Defenslve Dnvmg Rmlge - Rlsk Management1 yuncj (.$a.2œ.=)

l>nd Use Plxnnlng -j Meuopohtu Tranmt Commtsslon Fund ($133,870)
T otal - $

l ' lncludes $1 .(1K,(KO m Capltal Flmd2 Includes $312.444 also reflected m  2: Property Tax Reducllon ae ve

3 1œ% gram filndedj 4 lncluded m 2ç Propeny T:.K Reductzon above

l
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l
A m endm ents to the M anager's R ecom m ended B udget

I consider amendments to tl,e recommended y'yztma &
n Q 001 O perating B udget and W 2* 11-2004 C apital

j Inv-ernent Plan. The proposed amendment.s will beconsidered by nmd mld then by expenditure
reductiom and additions.l

z : j

1
1. 24 Property Tax Reduction ($8,400,012)

l Tlus ltem reduces the F'Yœ budget by $8 4

mllhon If the Mayor and Councll msh to pursuej $8 4 mzlllon decrease to the recommended budget,
stalr s proposal to do so ls as follow s

I a. Eliminate funding fer the City's snancial ($3,673,559)
partners that are n@t directly related to a

Council focus area ln order to preserve1 tradltlonal clty semces, ellmmatlon of tlw
follom ng ls proposed

1 cnsls Assstance ($al4-s()3)
YWCA Scattered Sltes ($106,182)j YMCA Success by Slx ($46,:26)
Arts and Smence Counml ($2,674,580)

Carollnms Partnerslup ($101,715)j Cenkahna Councll of Govemments ($8 1,324)
Federal Program Representatlve ($75,000)

Fmanclal Pnrtner Revlews ($250,0û0)l slster cmes ($31,833)
M ayor's Internatlonal Cablnet ($31,596)

Stop the Klllmg (540,000)l Youth Involvement councg ($20,000)
($3,673,559)

1 Ftmdmg rema,ns ror uw rollowmg Fmanmal pnrtners

j schjwxxwarlotte-Mecklenbtlrg Heuslng Pnrfnerslup $1 ,1 00,060Home ownerslup Cotmsellng $256,250
.- 

C omsum er Credjt C ounsellng $266,202

# Conventlon and Vlsltors Btlreau $2,696,767V
lctlm  A smstance $264,127

j m ... . m m .m.. . 
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b. Elim inate the $30 m illion in unprogram m ed debt ($1,050,000)

capacity from the General Capital Investment Plan. j
$30 m illion ln unprogram m ed capamty was leh for

Councll's conslderatlon m the FY2001-2005 CIP jOutqtnndlng lssues lnclude the Houmng Strateglc Plan
,

lm m et road needs, the C arollna n eatre and other

ctlltur'al facllltles and the upcomlng Capltal Needs j
process

1.c. Eliminate New Positions and Promms from the ($2,606.453)
R ecom m endtd B udget w bich are not fundtd by

mnt.s or charged to the Capital Promm, including I
Business Support Selvlces ($416,051)

Clty Manager ($388,768) jEnglneenng and Property Mnnngement ($144
,000)

R re ($207,916)

Mayor/council ($7,198) jNelghborhood Development ($132
,758)

Pollce ($371,454)

Solld Waste ($633,736) jT
ransportatlon ($3* ,572)

Total ($2,606,453) 1

Attachment 1 - Detmled 11st of these posltlomq and programs 1
d. R educe C ouneil C ontingency to $300,000 ($200,000)

Councll hlstoncally spends between $50,000 and j$300,000 annually from Cotmcll Contlngency ne
recom m ended am ount w as lncreased in conltm ctlon

mth the lncrease ln cash reserves to 16%, meamng jmld-year appropnatlorls from General Fund Fund
B alance m 11 be ltnm ed as the reserves are bem g

mcremsed j
e. R educe the R ecom m ended Com pensation A djustm ent ($870,000)

in both pay plans by 0.75% nat reduces the market )
adlustm ent ln the Publlc Safety Pay Plan from  5%  to

4 25% and the ment adlustment m the Broadbandmg 1Pay Plan from 4 5% to 3 75%

1Total Reductions ($8,400,012)

1
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j Q Anl*mal Control Enhancements ($1,671,000)

Thls actlon ellmlnateq the proposed fundmgj mcrease for Anlmnl Control - pnorlty 4 of 20
Pollce requests Tlw  purpose of the addltlonal

fundm g ls to address publlc safety and custom er

servlce c o n cen zs

Whlle Anlmal Control staffmg has remamed at thel same Ievel smce 1991, the nn,mnl populatlon ha,
m creased A ddltlonally, selw lces provlded to

j small towns and mcorporated areu have mcreuedto mclude llcensmg and enforcement of leash laws
and dangerous dog law s T o accom m e ate tlle

j mcrease m calls for semce that result fromgrowth
, servlces such as door-to-door cm w assm g

for llcenses and rables moculatlons and plck upj and dellvery of nulsance wlldllfe eaps have been
ellm lnnted R esporlse tlm e to calls for selw lce hnK

also been negatlvely affected by the growth Inj 1993, 95 5% of calls for servlce were nncwered
w lthm  30 m lnutes, 90 0%  m  1995 and 77.6%  m

19981
T hls request also m cludes fundlng for

technologlcal needs Anlmal Control's exlstlng1 data collectlon system ls obsolete and serves only
to track cltatlolzs It w lll not accom m odate

j workload dau related to calls for servlce Anlmproved system wlll track and nnnlyze call
s for

servlce data and provjde geographlcal lnformatlonj for problem solvlng ne system would also
m teract w lth veten nary records to ldentlfy

unhcensed nnlmnls whlch would generatej addltlonal revenue ln 1998 only 30% of the
esbm ated anlm al populatlon w as llcerlsed R alslng

the llcense rate to at least 50% would lncreasel revenue by about $500.000

Thls request mcluded 24 posltlorlsl - 12 Anlmal control oftkers
-  3 D angerous D og T ask Force O ftk ers

l
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l
-  4 Supervlsors
-  

5 Vetermary Teclmlclnnq j
A  24 hour staffm g form ula w as used to detenm ne

that an addltmnal 12 Jmlmal coneol oftkers were jneeded In companson
, the International

A ssoclatlon of Chlefs of Pohce M anpow er

Annlysls Method used by the Pollce Department j
m dlcates that 19 addltlonal nm nu l cone ol officers

are needed, but only 12 were requested. 1
>''Y 99 Posltions 2nd C ostq:

59 posmorks and $2,865,776 I
A ddltlonnl F Y'O: C nst:

24 posltlom and $900,0* in addltlonal recurrmg costs and j$771,000 one tlme costs One tlme costs mclude vehlcles
,

com puter softw are and hardw are, and oftk er um form q and

equlpment j

Police Digital Radios ($997,600) 1

nls actlon ellmlnates the proposed fundmg jlncrease for replacement of Pollce radlos - pnorlty
20 of 20 Pollce requests Pollce pn orlttzed thls

r

o

e 

u

q
rgjjotr 1;a s at ybaecsaouy sgeo 1mî wW ass gwrjMtjy t gxfunyj;d edr aj any. uyyd , (j )

dollars

lne Clty and the County are replacmg the 
analog

system  w lth a dlgltal system  n e analog radlos

currently used are no longer m nnufactured, and jth
erefore are dlfticult to m am u m  W e are

Gcnnnlballzmgm the nnnlogs ms they come out of lservlce to malntmn those that are still m servlce

We have two alternatjves to replace the 1.400 lradlos now ln use A one-tlme replacement plan
for about $6 nulllon or a five-year replacem ent

plan at about $1 2 mllllon each year j
B udgeted funds are from  the Pollce Federal B lock

Grant and must be used for a non-recurrlng. Pollce jexpeme

1
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é. Solid Waste Servkes Bulky Item Pilot Program ($357,G0)I
Thls actlon ellmlnates $357,440 m fundmg for thej proposed Bulky Item Ptlot Program from tlle
M nnnger's R ecom m ended Budget n ere are tw o

components of the program1
*  $154,723 ls recom m ended to fund a pilot

program  for routm e bulky ltem  plck-up servlce

m  four targeted nelghborhoods (W llm ore, V llla

H elghts, H am pshlre H llls and 01d Savnnnnh)

l ne pgot programwgl prowue mfornuuon on
tlle volum e of bulk'y Item s collected on a

 j routme basls. and consequently the frequencyof routme plck-up that may be conndered
mtywlde at a later (lateI

@  $202,717 w ould allow Solld W aste Sem ces to

p lean Sweep and Satttrday clean- up1 Progrnmq cltywlde m Parmershlp mth resldenY
and publlc/pn vate agencles

l

5.. Carolinas Partnership ($25,000)1
n js actlon reduces $25,* 0 from  tlle Pnrtnerslllp's

budget, whlch was requested for the Fllml Dlvlslon's marketmg efforts ln the Charlotte area
B ased upon the recent Flnanclal Pnrtners revlew ,

#  Deloltte and Touche determlned that tlle Carolmas
1  Padnershlp plays a slgm tk ant role m  brlngm g

filnks and com m erclals to the C lu rlotte area

Deloltte and Touche concluded that the econormcl unpact of tilm and commerclal productlon
provldes approxam ntely a $518 return for each

j dollar mvested m the Partnershlp by the Clty
T lle C lty of C harlotte has been an m vestor m  the

j PaMershlp's economlc development lmtlatlves rsmce lt was formed m 1991 
, as have other cltles

and countles m the ls-county reglon Presently,j publlc sector mvestor contnbutlons are based on a
30c-per- capjta basls T he publlc lnvestor am ount

for the Clty m 17Y20* ls $76,715l
June 7, 1999 H alf-day B udget R ttrrat Page 9
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I
ln addm on to publlc sector investors, the

Pzrtnershlp has pnvate sector mvestors Pnvate jsector hmdmg for the Pnrtnershlp currendy
provides 60%  of the Partnershlp's budget W hlle

both publlc and pnvate, may lsome mvestors,chnnge over tlme
, the m rtnershlp has expenenced

no wlthdrawal of publlc smpport from lts mvestors 1m a numer of years

A $25,% mcreaqe m Clty fundmg for tlle Fllm 1Dlvlslon will allow the Carolmas Pnrtnershlp to
w ork w ltll the St te Fllm  D lvlslon to better m nrket

tlle Charlotte area. 'lhis dlvlsion of the Carollnnq jmrtnershlp works exclusively to market the
C harlotte area to tilm  com pam es and follow s-up

on 51111 company lnqumes or leads presented to jthe State Fllm Dlvlslon

lé
.  Econom ic D evelopm ent Division ($100,000)

1Thls actlon ellmlnateq fundmg for the Econolmc
D evelopm ent D lvlslon m  the C lty M anager's

omce j
$100.0*  and one addltlonal posltlon was

approved by Councll m the 6Y99 budget to jprovlde addltlonal resources for Councll's
Econorm c D evelopm ent focus area lm tlatlves

lThe posltlon has not been fllled to allow tlme to
detennlne how the Clty can best support the x''-
Advantage (kr/ll?la flagslllp mltiatwes @
recom m ended m  the C hnm ber's strategic plan

Whlle that assessment contmues, there are a lnumber of speclal smdles for wluch the funds wlll
be used, lncludm g

l. Buslness Retentlon Survey
. Busm ess R etentlon Plan lm plem entatlon

* Tourlsm Maxlmlymtlon meloitte & Touche jrecommendatlon)
. South E nd parkm g strategles

. Freedom Drlve neatres j

l
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I
Each of these studles ls elther an actlon step from

the focus area lmtlatlves, or a request from the1 buslness commumty to address specltk Issues

tllreatenmg busmess attractlon and/or retentlonj
In addltlon, the com pletlon of the 2010 C enter

Clty Plan at mld-year ls expected to yleldj addltloml asslgnmentq for the Clty Mnnager's
O ftice

2a N eighborhood D evelopm ent E ducational

j Attainment Consultant ($75,000)

Thls actlon ellmlnnteq one-tlme fundmg to retam aj consultant to determlne how $ e Clty can best
contribute to educatlonal attalnm ent in C'W A C

.

ne colksultant and Clty staff wlll work wjthl educatlonal paMers to develop a plan for
prom otlng academ lc success for studentq from

CWAC commumtles, targetmg problem areas llkel drop out rates

l K Fire Educati
on ($57,359)

n ls actlon ellm lnates tlle proposed addltlonal Flre

E ducator from  tlle M anager's recom m ended

budget1
T he addm on of thls posm on supports

mlplementatlon of the Clty's Seateglc Plan asl follows

j Clty Wltlun A Clty* Supports Implementatlon of Nelghborhood
A ctlon P lans

* Supports tlze school system  m  m p ry preventm n

curn culum  developm ent and m structlon for

meetlng commumty educatloml oblectlvesl
C om m um ty Safety

. Addresses lssues of culmral dlverslty ln thej commumty by reachmg new resldents - for
w hom  E ngllsh ls a second language -  w lth baslc

1
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l
lnform Atlon on hom e and w orkplace safety

. Suppo> Juvemle crlme prevenbon efforts l
W hile O peratlons stzff can l)e utlllzed to

supplement educauon efforts, dedlcated resources j
are needed for program  developm ent and

coordm ation. n e need for a coordm ated effort

w as ldentlfied m  the 1996 Flre O rgnnlzmtlonal j
Study

Recom m ended fundm g m cludes salary and e nefit.s j
costs, supphes, and purchase of a veh cle.

Staff for FH  Educatitm  h'ts not Y n increase  l
from  the current tw o posm ons m  over 20 years

In the last 10 years alone, tl:e Clty's populahon Ihas mcreased by mnre than 35% and school
enrollm ent has grow n to over 98.5*  Thls

growth. coupled wl* the need to target j
nelghborhoods, school-aged chlldren and our

grow m g dlverse populatlon are the reasons

addltjonal staff ls recommended j

1

1

l

l

1

1

1

1
-  

( - ... ( - - E -  . q .'- .. -
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Police Investigations Unit Expansion $2,739,872

) 'lhls actlon expands dle hvestlgatzons Umt at a
cost of approxtm ately $2 7 m llhon It m cludes

1 . crlmlnal Intelngence unit - Pohce pnonty 6 of
..  

20, thls request esu bhshes an m telllgence um t

j bg szvo ms obr:cl : Tl # Psdpl Xo ?j JjDjujd moBrlset jVo lul Cmnty C raunie s
new  um t's responslblllty w ould l)e to collect,

j analyze, and dismbute mformsmon on cnmmllnetworks
, m llm a groups, dom estlc terron sm ,

drug enforcement, computer-related crlme, andj lute groups Tlus mfornuûon would be IISe.d to
ldentlfy and 11+  m terrelated crjm e data

1 W99 Positiolu and Costq:
- * 15 posltlo>  1 C aptam

1 Sergeant1 1 1 omcers
1 G IS A nalyst

j 1 Investlgatmns Tecllmclan
- * C ost $704,421

R etp ested A ddltions and C ostq:
-

* 10 posmorls 1 Captmnj 1 Sergeant
6 O fficers

1 GIS Analystj 1 lnvestlgatlons Tecluuman
-

* Cost $586,658 recurrmg costs and1 $193,109 one tune costs One tmle costs
lnclude com puter soflw are and lm rdw are,

vehlcles and oftker umfonns and equlpmentI
* V ice and N arcotic.s B ureau - Pollce prlorlty 10

j of 20 requests. ttns addmonal hmdmg createstwo new umts to address crlme mcreases One
um t w 1l1 focus on m ld and upper level drug

j dealers and ttm other wl1l focus on gamblmg,escort sealces
, 
com puter related vlce crlm es and

adult busmesses Addmonal staff would also1 -
June 7, I 999 H alf-day B udget R etreat Pagt l 3
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I
allow  m ore collaboratlve efforts w lth State aIIII

federal agencles m solvmg these crimes. l
F Y #9 Pogitltm x and C ost.:

- '# 45 Posm ons' 1 C aptam  j4 S
ergeants

37 O ftk ers
2 A ssee Forfelture Speclahsts j
1 O ftice A sslse t IV

- > Cost $2,615,835 j
Q em le-e d A ddltloni nnd frne x..

- ' '* 1: posm ons' 2 Sergeants j
16 O fficers

l
- * Cost' $605,205 m  recurrm g costs and

$407,954 m  one ttm e cose One tlm e cost.s

mclude vehlcles, and oflker umfornu and j
equlpm ent

* W hite C ollar C n*m e U nit, Aw ned R obbeo  j
T ask Force, and W ord PrlKessing - Pohcp

pn orltr 13 of 20 requests, tlus fundm g w ould

create um ts to address w hlte collar crlm es and l
nrm ed robben es W hlte collar crtm e ls currently

handled by the Fraud U m t and nrm ed robberlrs

are handled by a tem porary um t w hlch s  m ade j
up of paeol oftk ers.

'tions and c osts.. lW99 Posl
- p 31 Posltlolks 1 Captam

2 Sergeants l23 Ofticers
2 Investlgatlons Techm clans

( Oo ffim cxe Aw ss Ss 1: Ss Mtan ) Wm ' S j
- - + C ost $1,518.275 j
R equested A ddl'tions and C oe :

- -* 15 posltlons 2 Sergeane  l
9 h vestlgators.

1 A dm m lseatlve O m cer 1

3 O ffice A sslstant IV 's 1

1
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I
- A Cost. $699,982 m  recurnng costs and

$246,964 one tlme costs 0ne tlme costsl mclude computer software and hardware,
vehlcles and oftk er um form : and equlpm ent

1
10. Solid W œste Services

j Bulky Item Colledion Enhancementq $2,166,394

nIS actlon addA $2, 166,394 to the FY'œ budgetj for routme collectmn of bulky trash Thls amount
dx s not m clude the cost for C ity's South

quadrant BFI, the semce provider for tlzls area,l was not able to reply to our request for
m form ation in tlm e for m cluslon m  thls agendm

1 ne cost or lmplementing a weekly routed wlute
good and other bulky ittm  collecûon sem ce

j jltywlde would benetit residem and the commumtyy
.

j . provldmg bulky trash and whlte goodscollectlon on the regular servlce day
,

j e elimlnatmg the customer need to call for
schedulm g plckup ,

1 . reducmg tlw customer complame and
Am provm g selw lce eftk lency for other servlr,e

calls, andI
> lm provm g the aPPCA V CC Of 0ur com m llm ty

1
11* Charlotte Convention and Visitors Bureau $398,720l

Thls actlon adds $398,720 to the FY œ  budget

$256,905 from the General Ftmd and $141,8151 from the Conventlon Center Fund. CCVB'S f
budget request for thtse addltlonal ftm ds ls

mcluded as Attachment 2 of thls document1
n e C lty M anager's recom m ended budget m cludes

j 0$2,696,767 for CCVB'S base budget (supported bye first 3% of the Occupancy Tax and $35,4+
from the Clty's Debt Servlce Fund) and $3 91

June 7, 1999 H alf-day B udget R etreat Page 15
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I
m illlon m  C onventlon C enter m arketm g funds

(supported by the second 3% of the Occupancy lTax) Conventlon Center mnrketmg funds are @llt
betw een C C V B and tlle C ollseum  A uthonty, w lth

CCVB recewing 70% of the funds and the 1Autllority recelvmg 30% .

j uje grrecy so mamj ean. d, esd mmocrre; al s;e of ovr: rCaC M'o q' s bcacs evs j s j
requestm g a 24.4%  increase. n e dlsm butlon of

the flrst 3% of the Occupancy Tax ls detemuned jby formula
, 
as show n m  the attachm ent.

A dditional funds for C C V B 'S base budget w ould

requlre G eneral Fund dollars. l

Convenuon Center marketmg f41114s allocated to lCCVB increaqed by 14 7% m tlze recommended
budget C C V B has requestd  a 20.6% m crease

Tje dy si Satrj slob lt ; Ot NDO,O fy yjtje Sjjecy Osnmd t%j a ytje 0s scocmyu p ang y )T
the nttncltm ent M dm onal hm ds for CCV B w ould

requlre a change m the dlsmbutlon formula wlth jthe Collseum Authonty
, or an appropn atlon from

the Conventlon Center Fund 9a1a1= 1
T he fund balance has been progrnm m ed to m eet

C onventlon C enter expanslon needs A ddltlonal

funds beyond the O ccupancy T ax grow th w ere not !
recom m ended for the C C V B unttl the developm ent

of the s-year Ielsure tourlsm strateglc plan 1recommended by Deloltte & Touche, a.s well as
related flagslllp lm tm tlves m  t:e C ham ber's

Advantage C'aroll?lc strateglc plan l
A ttaehm ent 2

l

12. Police Problem Solving Unit $273,992 I
T lus actlon lncreases hm dm g for Pollce prlorlty 14

of 20 requests to create a um t for m nnngm g

lvm g progm m , n e um t w ul be 1problem so
respo> lble for developlng and m am talm ng a

problem solvlng database, researchmg problem lsolvmg lmtlatlves across the country and
lnternab onally to learn alternatlve strategles. and

coordlnatmg the lnformntlon *1th Ofticers j
Z  -' '
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I R
epueçted A dditions and C ogts'.

-

* 6 posltlons' 1 Admlmsœatlve Oflicer 11j 1 Admjmstratlve Ofticer I
1 O flice A ssistant IV

2 GIS Analystsl 1 pollce officer

j -+ Cost $263,034 recurrmg costs and $10,958one time costs One tmze costs mclude officer
um fom u and equlpm ent

1
13. Small Business Recycling Program $234,864I

n ls actlon nddt $234,864 to the FY OI budget

1 nls Progrnm provldes cardboard and paper
product recyclm g sen ice to sm all busm tss

j customers who do not quallfy for the dumpsterservlce ne Small Busmess Recyclmg Program
w as requested for FY OI n e Program  provldes

j Solld Waste Servlces wlth the opportumty toeducate small busmess wlth the benefits of 
shlftm g

from garbage to recyclmgl
T hls P rogram  could be supported w lth the user

fees, although the fee structure ls not yetj determmed

l 14. National Msociation of Counties Convention $100
,000

j Tlus actlon nddq $100,000 to the F'A'œ budget
Mecklenburg County ls hostmg next year'sj Natlonal Assoclaûon of Countles conference July
16-20, 2000 n e C ounty has requested that the

Clty conslder a $100,*0 conmbutlon to tlle costj of the conference Staff's understandmg of thls
request ls that the C lty's contn butlon w ould be

used to undemrlte the cost of transportatlon needsl assomated wltll tlle conference

Attachment 3I

1
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I
15. Festival in the Park Sllpport $12,000

Inis actlon nddq $12
,%  to the R 2%  budget

ne Festlval m the Park, Inc requested $12,% jfo
r 1aw  enforcem ent sem ces for 11  nnrm l festw al

held m  Freedom  Park The Fesûval currently uses

pn vate fundm g for law  enforcem ent services j
n e goal of the Festlval m  the Park ls to annually

hold an arts festlval tllat prom otes professlonal and j
nm nteur vlsual and perform m g artlsts.

In 1989. C ouncll began a 3-year, fundm g phase- l
out of seven flnnnclal pnrtners' A !r N atm nal

Gtmrd. Army Natlonal Guard. Carolmas' jCarrousel
, 
Econom lc D evelopm enf M arketing

(whlch hem m e Carolm a's Parlnershlp), Slster

Citles, Youth Involvement Councll and Festwal m jthe Park Four have remamed out of the Clty

budget Three have been remstated. I
n e C lty does not fund any of the festlvals tbat are

currently held m  C harlotte Festw al costs are

ed by the event holder n e C lty dld not laSSIIID
provlde fundm g for festlvals such as Sprm g Fest

or Jazz Charlotte. Tlus actlon would restore parqal Ifundmg and nzay encourage reques? for other
festw als and evenl .

l

l

I

I

l

l

1
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16. D efensive D riving R ange -

Insurance & Qiqk M anagem ent Fund ($2,200,000)

nls actlon ellmlnnteq $2,200,(+ from thej recommended FY2000-2(m Capltal Investment
Plan T hls is non-recum ng fundm g from  general

llability lnsqlmnce cash reserves1
O ver the past 8 years the C lty has expenenced an

j mjjnnnual average of 900 acclden? costmg 12.3llon

j 'l'he Pollce Depar%ent has requested a defenslved
rlving faclllty for several years n e State

requires defenswe dnvmg tralnlng for baslc lawj enforcement tralnlng Thls trnlnlng ls currently
occurrm g m  the C harlotte C ollseum  parkm g lot

l A defenslve drlvlng pad was approved by Council
m  1995 for $750,(0  Several evaluatlons have

occurred slnce then focusmg on facllltyl requlrements, slte nnalyss and pnvate sector
operatlon and pm lclpatlon

1 ne use of a prlvate faclllty for tlle Clty's drwmg

tralnlng needs was explored, but no prlvatej vendors or facllltles exlst ln thls area. It ls
estlm nted that a prlvate com pany 's cost w ould be

approxlmately 30% more thnn the Clty's cost toj consmlct and operate a drlvmg faclllty

A staff nnalysls estlmates the pay-back perlod forj the defenslve drlvmg range to be 10 years The
pay-back perlod analysls lncludes reduced

contnbutlons to the Loss Fund totalmg $5*.4Kl ammally

I

I

I
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17. L and U se Plannlng -

Metropolitan Planning Commission Fund ($133,870) l

Tlus actlon ehmmates fundmg for two Prmmpal 1Plnnner Posluons requested m the FY2(XX)
Pbnnlng Budget Request 1
n ese tw o plnnnm g posltlorls w lll

* D evelop RD s and select a consultant for

trannt/land use plnnmng for the corrldors j
. W o kr w ltlz consultantq to determ m e the

appropnate 1%  use and zom ng along dle

corn dors. j
. D evelop detailed arcllltectural and slte deslgn

plans for each of the recom m ended e anslt

t'm on locatlons. 1s
. D evelop com puter progrlm n to access bulldm g

pernzits. lnnd use. zomng, census and various Iother tyms of mformxtlon nr
,eded te support

ollr translt and area plnnning lm tiatw es

IA11 costs assoclated wlth these positlons wl1l be
chargtd to tht M etropolltan Ph nnm g Com m lssm n

(MTC). Elimmntlon of these posltlons wl1l result j
in savm gs to the M etropohtan Plnnm ng

Commlsslon, not to tlle General Fund I

l

I

I

I

I

I

I
Z  q .
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I
 j . (j asswersQuestlons an

l
Q 18. W llr were aIl of Hum an Resources' requp.te  unfunded?

1 Humnn Resources' new reques? were m two categorles 1) the new Humnn
Resources M mlagem ent Informntlon System  and 2) new progrnm q to support and

 

j recognlze Clty employees
n e m form atlon system  ls under developm ent and staff ls stlll evaluatm g the best

j methods of movmg forward Once systrm lmplementatlon and mamtenance needsare determlned
, funds necessary to support these declslons w l1l be transferred from

the Clty's $7 mllllon technology fUIXI eage 99 of the budget document).I 
.

N ew  em ployee-related program s are tadltlonally supported from  w ithln the exlsting

budget These progm m q m clude the em ployee m centlve program
, child and elderj care referral and Clty employees day at Carowmds Employee recogmtlon, setMce

aw ard and pre-rettrem ent plannlng progrnm K are recom m ended to be hnndled m  the

same mannerI

Q19. CM the 'â cent transit sale.s tax be used to flmd the Meklenburg Colmty Parksl and Reczwtion greenway system?

j Base on tlle opmon of Asslstm Czty Allorney Robert Hagemnnn, the sales taxmay not be used for development of the greenway system See O & A Att
achm ent

L1

Q20. Please provide additional information on the 6 positions requested but notj recommended in the budget for the Metropolitan Plnnning Orgnnlzation
.

E ngm eerlng and Property M anagem ent subnlltted the budget request
.  

The request1 was for an addltlonal 6 posltlons (total cost $381,474) to support the Metropolltan
Plannlng Organlzatlon (M PO)

1 slnce December 1998 a staff task force composed of members of tlle Techmcal
Coordlnatm g Com m lttee (TCC) and others have been revlew m g ttle staff resources

necessary to support the MPO The State (tllrough a federal grantl provldes1 approxmmtely ssœ,œo ammally for transportatlon plnnntng

j These grant funds are llnked to the Umtied Pllnnlng Work Program IUPWPI wlnchls approved nnnually by the M1)0 ne FY24X)0 work 
plan tou llng $1 1 rm lllon has

been approved by the MPO Wlule half of the work plan ls supported by the Statej grant, the remalnmg half ls support by m-kmd services from member government
.s -

prlm m ly the C lty of C harlotte

l
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lThe Engmeermg and Property Management budget request was based on a
preltm m ary, short-term  plan. The task force ccntm ues to evaluate the changing staff

resource needs of the MPO. Cl'he MPO wzll also be mvolved m approvmg translt jplans proposed by the Mekopolitan Translt Commlsslon (MTC) )

nere ls a need to dedlcate staff support to the M130 Both the Cabnrrns and Gaston jMPos ha
ve dedlcated st'lff support Staff w lll continue to w ork on thls issue and

brlng a recom m endatlon back to C ouncll w hen the evaluatlon has been com pleted
.

1
Q21. W hat are the job responsibilities of the com e tion cY rdinator posiuons

's budget? 1included in the Transmrtation mpn-ment

Job responsiblllties of the competmon coordmators are as follows: j
-  llalson to both lnternal and externnl PCA C com m ittees and C lty C ontracts

Admlmstrator j- ldentify areas of work for competmon
, develop C D O T com petltlon plan and

prepare plan so tus and other reports as needed
-  develop and mterpret competltlon gmdelmes j
-  prepare requests for blds and proposals
-  prepare contracts and m em oranda of understandm g to lm plem ent com petltion
-  establlsh perform ance m om toring systenu  j
-  m om tor and report on contract sem ce dellvery and achlevem ent of perform nnce

standards 1- prepare gamshmng and optlmlyaqtlon agreement.s
-  supervlse contract m om tors to provlde overslght of contrac?  w lth outslde

provlders and performnnce of CDOT personnel successful m competltlon j- partlclpate m the preparatlon of CDOT blds
-  establlsh C D O T costm g m ethodology, revlew  of financlal and cost docum ents to

assure appropnate audlt and competltlon form/condltlon j- serve as CDOT resource/conoct wlth lnternal Audlt to expedlte qunuerly and
year-end audlts for C D O T com petltlon servlces

-  serve as CDOT resoume/contact m evaluatmg competltlon lssues related to rlsk jmanagement support
, hum an resources, and other lnternal lssues

-  

determlne appropnate personnel for competmon revlew and costmg tenmR I

Q22. Ducribe tlle $100,0* Workload Study requested by Neighborhood lDevelopment.
Fundm g for thls request w ould deslgn an m form ntlon sysîem  to lntegrate plnnnlng

,

workload, and flnnnclal (lata to lmprove resource trackmg wlthln focus area jmltlatlves.

I

l
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l 923. Provide a 11. of the Finucial mrfner increases.

Please see O & A Attachment 2 that was mcluded as pages 40 and 102 of thel Fv20x a R2001 Iwlurunary operatmg P1an

1 24 what ks t:e status or the safeught Fund?Q 
.

j ne Clty has not flled a declaratory Judgement that would clarlfy tlle questlon ofwhether the revenues belong to the Clty or to the School Board The Clty attorney

exmcts tlw smt w11l be tiled wlthm tlle next slx monshs1
A s of A prll 30, 1999 the Safelalght Fund 11%  revenues and receivables of

$1,120,803 and expendltures of $531,(KI

Q25. What are tlle eligible use,s of t:e City's Occupancy Tax revenues?I
0  &  A  A ttachm ent 3 beglnnlng on page 28 provldes a m em o from  R obert

l

j j alaagemnnn to tlze Budget Commlttee that revlews ln detall the statutory llmltatlonsother spendmg requirements of both the Gfirst 3% > and Gsecond 3% D of tlle
C lty's O ccupancy Tax revenues C hartq lllustating the dlsm butlons usm g the

j estlmnted revenues for the FY2000 Recommended Budget are also included astabbed Amchment 1 of thls document

j For FY2000, a11 of the $4 2 mllllon avallable to the Clty from the 1st 3% ls applled
to debt sem ce for the C lty's C'ultural Facllltles and Collseum  lncludm g paym enl

due durmg FY2000 of $7 9 mllllon, the remalnlng debt servlce on these facllltzesl touls $54 nullTon (detalled below)
, 
and extends through R 2012 n e future years'

revenues also support tlze Clty's prolected capaclty of $60 rm lllon for addm om l

cultural facllltles1
b--Y20*  Total

Facllltles Debt Servlce Debt Servlcel colseum $5,267-698 $30-280-474
Perfonm ng A rts C enter 1,418,918 14,040,753

j Dlscovery Place 841.487 8.326.843Mmt Museum 357,303 1,348,592
Total $7,885,406 $53,996.662

1 Once these funds are no longer requlred to retlre debt
, 
expendltures such as the

C lty's support of arts and culm ral facllltles and the C arollnas Pm nershlp posslbly

l could be hmded However, any use of these funds for other progrnmq would have to
be revlew ed relatw e to the language of the leglslatlon

l The 2nd 3% , dedtcated to the Cfmventlon Center, ls estmuted at $9 5 mllllon for
FY 2000 Thls revenues as w ell as the 1 % Prepared Food and Beverage T ax revenue

j . . . . m. . 
yysm  xJune 7

. 
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l($12 8 mllllon), supports the Center's FY2(* debt servlce pamentq of $18 mllllon
Q26. W hat would be the cost of an addm onal 5% lncrease for Pollce Oftk ers

, Semor jPollce Oftkers
, 
Pollce Sergeants, Flresghters, Ftretighter Enp neers and Flre 1

C aptam s? W hat w ould be the lm pact on the tax rate of thls m cre% e?

Ine addltlonal nnnml cost would be $3
,712,053, w hlch is the equivalent of 0 . 9: on

the tetx rate I

1

I

I

I

I

1

I

l

I

I

l

I

1

1
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Q & A Attachm ent 1

C ln ' O F C H A R L O W E

O FFIC E O F T H E C IW  A W O R N EY

M em orandum

TO Curt W alton, Budget Dlrector jkert
FR O M  R obert E H agem ann, A sslstant C lty A ttom ey

DATE May 2 1, 1999j RE Use of Translt Sales Tax for Greenway Purposes

T hls ls ln rep onse to your request for an oplm on as to w bether prooeeds from  the 1/2 cent translt

sales tax Inay be used lo & nd the M ecklenburg C ounty Parks and R ecreatlon greenw ay system

lt js m y oplm on tilat tius revenue source m ly not ihe used for such a pirpose

The act that authonzed the transjt sales tgx states a pum ose of glvlng local govem m ents tean

opportum ty to obtaln an addltlona! source orrevenue m th w hlch to m eet tbelr needs Ibr

fnanm ng local publlc transportatlon system s *' G  S 105-505 The Ieglslatlon flm her provldes

that the net prooeeds s'om  the tax m ay be used Tdonly for fnanclng, constructlng. operatlng, and

m alntmnlng local publlc transpoMatlon systems '' G S l05-5l0(b)

The defimtlonal sectlon of the Ieglslatlon prom des, at G S 1 05-506(2) the follow lng

Pubhc transportatjon systtm  -- A ny com blnatlon orreal and personal propedy

establlshed for purposes of publlc transportatlon T he system s m ay lnclude one or

m ore of the follom ng structures, Im provem ents, bulldlngs, equlpm ent, vehlcle

parklng or passenger transfer facllltles, rallroads and rallroad nghts-of-w ay,

nghts-of-w ay, bus servlces, shared m de servlces hlgh-occupancy vohlcle

facllftles, car-pool and vanpx l prograrns, voucher program s, telecornm unlcatlons

and lnform atlon system s, lntegrated fare system s, bus lanes, and busw ays T he

tenn does not m clude, how ever, streets, roads or blghw ays except to the extent

they are dedlcated to pubhc transportatlon vehlcles or to the extent they are

necessary for access to velucle parklng or passenger transfer facllltles

In addltjon, the follom ng deEm tlon from  a glossary of term s used ln vanous publlc tlons of the

lnstltute of Transportatlon E nglneers and the A m encan A ssoclatlon of State H lghw ay and

T ransponatlon O m clals ls lnstructlve

Pubhc translt (or transportatlon) Pmssenger transportatlon servlce to the publlc
on a regular basls uslng vehlcles that transport m ore than one person for

oom pensatlon. usually but not exclusively ovm' a set route or Tom es from  one

fixed polnt to another R outes or scheedules ortlus sem ce m ay be predd erm m ed

by the opem tor or m ay be detem uned through a cooperatlve arrangem ent

From  these defm tlons and the purpose Ilnutatlon found ln the tratu lt lep slauork I End lt dlfficult

to argue that translt sales tax revenue.s oould be used to fund the C ounty's greenw ay program

-  - - . -  
( -  L - Z2 J
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r Neighborhood Developm ent Finantial Partners;
' -

i
*

i - .g -  m -  m -  m xl m -
2 rI- I.1 '-  t-eeee 'e  R - st :*  et R st eH  et
Q

F Clura e Meckbnburg Flctsmg P- rslxp Inrxwate  I'Iotslrw
#' Afkxdm e FQxsu  CDBG HOME $2 (Xx)(xx) $3.% %  $2.1* %  $4 Iœ A  $2 I84 (xX)

' crss N ssuru  Ererp x sstw e Ir- t-  F6tsu  Iœ  289 130%  105 303 145%  1X  5I5

1 crss-qstarxe Er'.rwrxy IU'K 'nrxva-Hxs'ng 104 lxn 120-  1* lœ I3sv  l 13 su
Bethl hem  C tV- M N  k ixxy EnrxhrT-  C D K  I65 I78 198.1*  I84 I78 2(16 1 17 19 1,545

G etlwerr-  A-  o fKxl Efwxlvrt.rçt C D K  4*  I74 * 5.344 sm  0 1 l 629.558 521.* 1

Q
Yo  R attered l te Irwxvate  Fkx.s-  86 843 I 2 I . I 82 1%  I 82 1 2 1, 1 82 1 10.429

st Pad e tw r Rl-  Efvxlxr.nt CDBG 43 463 45 457 47 788 47 230 49 699 >
V ** a (yfEaxaton > 'Cb- eY e nhu

M  sr.&u frexprent COK  I56 (œ  2+ .*  174.*  2* %  l7' 464 *er 1
o

YMC-ACAKX-W* Ir- t- Fkmng 45.794 46.876 46 826 48 69* $48.699 T
Cix? Care IEMJIXKG JTPA lW eral FA  0 * * * * eR
Er+ yrrent O CG  Cornrns&m  JTPA 0 * * * *

Fenxx Center JTPA. Cer.ral FA  0 * * @ @

UjM m  lrK: Infm atu  1-6-  2*  IXX) 3 m arctmtr:d 256.1*  3 year ctmtru  TBD

c tm surrer C rem caxwsermg 'nrm at-  1* -  27 1 7œ  3 yearr.tm trad  266,202 3 yearctm tr< t TBD
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j eneral Fun Finantial a ners
-  '-EZF. - U .' 72'. .J-U -. . L -

I F.,dIng aw azx: m ex m .  m xI
(;; Flnznelal e--  Sourte Fupdla Re uest aodln R ueK rmdl
# A

rts & Soence Counol General Fund $2, 1 74,580 $2,674,580 $2.674,580 $2,808,3*  $2,674.580F

B1' Carohnas Partneshlp General Fund 76,71 5 I0I 
,7 I 5 10 l ,7 I 5 101 ,7l 5 101.71 57

$ Centcahna Courxll of
R G

ovem m ents G enecal Fund 79.30 1 81 ,324 8 I .324 83,4*  83.400

C harlotte Slster C rbes G eneral Fund 28.355 4 1 ,584 3 I ,833 4 1 ,374 27,463

C hadotte Phllharm onlc

O rchestra G eneral Fund 35,000 0 0 0 0

C htldren's Servlces N etw ork G eneral Fund 50,000 0 0 0 0

C onventm n & M sltors Bureau G eneral Fund 2.163.750 2,91 8,672 2 696,767 3,2 10,500 2.904,828

C nm estoppes G enecal Fund 100,000 0 0 0 0

M ayor's Intem atlonal C ablnet G eneral Fund I 7.7 I 4 39j500 3 I ,596 4 I .870 26.5 17

Stop the Kllllnf/l-he Crtsade Genecal Fund 40,000 40.000 40,000 40,(90 40.G)0

U n4ed Fam lly Seruces -

M ctlm  Asslstance G enefal Fund 244,5 1 2 267. I 97 264, I 27 277,885 274.492

Youth lnvokem ent C ouncll G eneral Fm d 40,0*  40.œ 0 40,000 40.000 40,(X)0

Total General Fund Partners $5.e4*,91: $$,1:4.5:2 $5,961.941 $6,645,:44 $4.171,943
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11. (1 lk ?t ?tttachnlent 3

CIW OFCEARLOTTE jOFFICE OFTEE CIW ATTOMEY

lMemeradum
TO  Councll B udget Com nutt

ee jtk- Fxsslx ax  o ty A ttom ey - 336.2551 -FR O M  R obm  E H age-

1DATE Aptil 2. 1998
R E O = pancy Tgx and P

repared Food &  Beverage Tax

ln
ls Is m  response to several legal quu tlotls asked 

zt $1*  M arth l7
, 

1998 Budget Retreat Iregardmg t*e 6% nentpane tax anö tht 1% prrpard food & beverage tax
1. W llat .re the xtxtutory I

lm itltletu  ()tt tlu  use of tile ott

upant'y tax and preparedfood & beverage tlx revenau? j
ln 1989

, the G eneral A ssem bly rew rote the M - vl
enburg County oocupancy lax enabhngleglslatton to m crease the authonzed t

ax from  3%  to 6%  and authorlzed 

a 1% prepared foed and jbeverage tax The leglslatlon prescnbed the method of djsmbutlon of the tax proceeeds and tneuses and pnonty of uses to wluch the pro
ceeds oould be pu$ as follow s

1A) ne RFlrst 39$'* Ocœpancy Tax
l M  the adnMnlqfrxtor of the t

ax, M eœ enburg County deducts up to 3%  

of the jgron pzno*n of the zw-nvpancy tax to defray the cox of adrmlustenng m:dcollectzng the taxes (t e 3% of tile 6% nonvpancy t
axa 1 1 of w luch ls taken F omthe G& SI 3,41' u

x prrse- q)

I2 Mer deductloa of adm'nxtrrst.ve oosts pursu=t to paragraph 1
, 51% of the frstI1,0(q * Q, 35%  of tlw e nnd $l

,e .(m  and 25%  orrevenuea m  exceas of$2
,* .*  are dlxn3utd  te the Clty ofcl

larlotte for actlvltle
,

s and progrxmq jmdmg and encourxpng convendon and mtor promouon
T he C lty of C had otte bas contracted 

w ItII C C V B for açtlw ues and progr

m  jmumg and mrouragmg conventlon and vmtor promotzon s=ces m excege forthe 51/.45%-25% prew*n compoaem 
of the RErSI 3N 7' v m vpancy tax T i

usO ReU  ts for l tw o .ytar term  tlmt tegan on J
uly 1. 1997 m tb autom atlc tw o ye

ar jterm roewals ne rzmtract may be te-lnated by elther party upon twelvemenths notzœ

1Aoea-e I w<  e P>  FGTUO Ellglble U= 
Pu e l

1: 1999 Half-day Budget Refee.*f PMt RMay l

1
-

.  .  
.

- s = u-  
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3 An amount eqeal to 120% of the total occupanc'y tax revenue collected mthlnl each of'the to- ls dlsmbuted to the r-pectlve towns

ne towm may these funds for aqulnng. constructlng, Enanclng,j mn.ntalnmg, operatlng, mxrketlng, and promotlng convemion Rnters, clmc
centers. pedbnrung arts centers, collseunm  audltonum s, and m useum s for oS:

street parklng for use m conlunctlon wlth these facllltles. and for tounsm andj tounsm-rdatz progrnmt and actlvltle.s mcludlng art and cultural programs,
events, and fe-stw als -

4 The rmmxlnder of the prrv-zls are spht between Mecklenburg County and the1 c.y of ciadoue bx- on tbe rauo of expenultures by eacb on acqumng,
cone nlctm gj Gnxnm np  nu lnœ m ng, opergtm p  m W etm gj and prom otlng

çonvtntldm =tc. GMç œttrs, pedbnning mt% =t=. G(0m11n5. audltonunm1 and museunw ror omstreet parung ror use m conjuncaon w,tl, tlle,e racihues,
attd for teurusm  and tounsm -rd ated progranu  arjd lctM tTes m d udm g art and

cultural progrx-m, evenu, and fexlvals, excludmg the Clty's expendltures related1 to the new or expanded conventloa center

These funds Inay be expended only for acqumng. oonxructlngs snanclng.j rnamœmng, operatlng, Inarketmg, and promotlng Onventlon centers, cmc
centers. pedbrnung arts centc s, çollsm lm s, audltonum s, m useum s, for oslstreet

parklng for use m conlunctlon mth these façihtles, and for tounsm and tounsm-j related propwns and actlutles zncludlng art and œltural progrnrnq, events. and
festlvals

B) The ççsecond 3511* Ocœpancy Tax and the 1% Prepared Food & Beverage Taxl
n e C %  of C iu rlotte recejves an am ount equal to 3%  of the gross occupancy rex pts

and the entjre net prrv*-s (1 e gross pror-s 1- 3% admlmstratlve COM retamed byI Mecklenbu counv) of the 1% prepared rood aad beverage tax nesepro-ds mux
be apphed In each fimm l year m  accordance w lth the fozow tng pnontzes

l l Current obhgatlo!ls wlth respect to any 6npnmng for new conventlon centerf
aclhtles or for any expanslon of en e lng cm vœ on = ter faclhtm  w luch m ay

mclude oF-er-t pnrklng for use m Onltmctzon w1t1, th: faclhtlesl 
s r m ao etm g aad prom ouon ornew  or expandea convenuo.2 U p to $1,500.%

center farzhtzes

1 3 ouwr cos.ts oracqu,nnp constructu. mx,ntalnms, operaung. mxrvetmg, and
prom otm g Izew  or expande  cm veauorl r- er facllltte.s

1 ne oty orc-oue l,.s contracxe wlth ccvs or markeung and promouon ror tl.
new  oonventlon cm ter faclhues pursuant to the e n nd and tlurd pnonty categones under

l a-.-h-=, , -0xupancy.,,d 1,fep.e g-awes s'pb. uxs ew z

j May jg j- Half.day sgdget pe-f pa. g

l
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the Nvond 3%*' and prepared foods tax expendlture language frhe contract proudes jthat CCVB and the Audltonum-cpllseum-cenventlon Crnter Authonty reelve l5% of
net revem es spllt 70%  to tlle CC e  and 1t)%  to the A uthonty n e ctm tract furtller

embhshe.s an incentlve allocatlon whereby 3()% of the second 3% zwwnlpancy tax that Iev-.ds 4he ongmal e-qnrnates (1991) &re spllt equally by CCVB and the Authonty) nls
oontrad  ls an annual contract m th no autom ztlc renew al

being spent; j:. C*a the menie.s be spent difrerewtly than they are currently
n e 50-35*25 com ponent of tllt O rst 3% *' m ust be spent for al lvltle,s and program s m dlng and

enoouragmg conveatlon M d visitor prom otlon n e proceeds from  the *'tv nnd 3% 9* of the j
'm ,pancy tax and the prepard  m eals u x m uM :rst be used to serw ce tht current debt

obhgatlorls on the new  oonventlon oenter and then to & nd up to $1.500,0*  for m v ketlng and

prom otlon of the convenuon =
.  ter Ruldual revenues may be spent for any of the pumoses jI

lsted m  the resp= ve authonxM  purpose rategone,s

W

a jyyjamt Ijgyjaylyor eontrxdual ldlen would have to be taken tp spend the monie.s j

Lepslauon aendmg the ocmpancy and prepared foods 10r,a1 act would be necessafy m order to jspend the 5135-25 Kmponent of the Orst 39199 (currently requlred to be spent on actlmtles and
program s aldm g and encourapng conventm n and usltor promotlon) and revenues dedlcated to

the srst two pnonty categones for the Msecond 3!4:9 and prepared meals tax fl e debt semce on Ithe new colwentlon center and $1,500,000 for marketlng and promotlon) for some other pumose
R eallocatlon of other R tegone.s oftax proc eds m thm  the rep ectlve authonzed pum ose

categones could be accom phsbed through the budget process j
Fm ally. the C lty C ouncll oould declde to contract for a11 or som e portlon of prom otlonal and

marketlng semoes w,til some entlty other than CCVB or could proude such semces dlrectly j
3. W ho control tbe C llxrlotte C pnvention Knd V ixitor's B ureau': budget;

Ine CCVB ls a pnvate non-proGt corporauon ne corporatlon ls govemed by a 28 member
board of dlrectors w luch m anages the buslneas and e atrs of the corporatlon M om e.s provlded

to tbe CCVB from tbe 'v'n.pRty and prepve foe taxe.s are paments for sermce,s renuered lpursuant to contracts mth the Clty of Ceottt M wch, tl)e CCVB ls contractually obllgated to
provlded the servlce,s spee ed m  the contrac s

Pursuan! to the oty's oontract wlth CCVB ror servlces m exchange for tly 50-35-25 Kmponent I
of the RSI'St 3M 2' nnr 'pancy tm  for 0 c,11 Gtrml year CC V B ls rm ulrd  to *eprepare and subnm  to
tho C lty an operatm g budget w luc.h m dlcates total D e cated R evenues w lucK the contractor

estunates m ll be collected dunn
og the contract year and destgnated m r-mmnnable detml tbe jproposed use of all suc

,h funds

1
Ate era t l . Ckm lf-  e  Prepe  FW  Taxes Fe ble U=  PAgt 3

u ay l:, :.s 9 H ao ay suuw  Re.,.w, p
age v l
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l Q & A Attacbment 4
R esponse.s from  H llm an R esource

l
Q uestions and A nsw ers

1 q1. wsat is the impact ef the city Manager's recommesdation on Police
em ployee pay? H ew  m any em pleyees w ill receive an increase and w hat w ill

be the amount of these increases?1
See A ttachm ent A  B ecause Pollce O m cers m th 5 5 years of servlce are ellglble

to enter the Senlor Pollce Omcer (SPO) Propam Md recelve addltlonal increases,1 the total number who will recelve each percentage cannot be determlned mtll
total accuracy W e do know, however, that a1l 1 156 Pollce OE cers (and SP0 1,

11 and 1H). 143 Sergeants and 31 Captalns will receive a mlnlmum of 5% and that1 760 omcers and spos and 45 sergeants wlll be ehglble for at least a 1y/i
lncrease (5%  market adlustment + 5%  step or SPO mcrease) Because of the

change ln educatlonal lncentive pay, 188 Pollce Omcers mth BAJBS degrees1 lured slnce 1994 wlll be ellg,ble for a mlnlmum lncrease of 15% (5% market
adlustment + 5% s'tep Increase + 5% educatlonal lncentlve)l

Q 2. W hat w ould be the im pact of the follen Ing options:

j 1. s10% market adjustment for Pollce Omcel's and SPOs. 12.5% fnrergeants and movement to 100% of market for Captalns?
2. l2%  m arket adlustm ent for P ollce O m cers and SP O s, l4%  for Sergeants

j and movement to 100% of market for Captains (employee organizations'proposal)?

3. 16% market adjustment for Pollce Omcers, SP0s and Sergeants andj movement to 100% of thlrd quartile market for Captains (using third
quartile natlonal data)?

4. A ddltion of a step to the m axim um  of SPO  m  and Sergeant so aIl

j employees would be ehgible for a 10% increase this year?
See A ttachm ent B

j 1 The additlonal cost for Optlon 1 above the Clty Manager's proposed paychanges would be $3 2 M for Pollce To apply parallel changes to Flre would
cost $1 7 M  Total addltlonal for Pollce and Flre of $4 9 M

j 2 The addltlonal cost for Optlon 2 above the Clty Manager's proposed paychanges would be $4 6 M for Pollce To apply parallel changes to Rre would
cost $2 5 M  Totd addltlonal for Pollce and Flre of $7 1 M

j 3 The addltlonal cost for Optlon 3 above the Clty Manager's proposed paychanges would be $6 8 M for Pollce To apply parallel changes to Flre would
cost $3 4 M Total addltlona! for Pollce and Fre of $10 2 Mj 4 The addltlorml cost for Optlon 4 above the Clty Manager's proposed pay
changes w ould be $1 2 M  for Pollce To apply parallel changes to Flre w ould

cost $0 5 M Total addltlonal for Pollce and Flre of $1 7 Mj Also shown as subpms of Attachment B are cbnrts of the new pay stmcmres
under these scenanos M  lndlcated in Q ueMlon 1, 2 1 1156 O m cers and SPO s,

143 Sergemnts and 31 Captans would recelve the lncrease under the optlon underl
Jqne 7, 1999 H alf-day B udget R etreat Pagr 3 1
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l
Ogtinns 1-3, 760 Om cers and SP0 1-IIs and 97 Sergeants would be ellgible for a

mlnlmum of 5% more than the optlon (example 12% adpstment + 5% step) and I188 Pohce Omcers wculd be ehgible for 10% more Under Optlon 4. 396 SP0
Ills and 97 Sergeants w ho w ould be at the m axlm um  of thelr pay range and w ho

are now ehglble for only the 5% (or 7 5% for Sergeants) adpstmem under the Icurrent proposal would be ellglble for the adpstment of 5% + 5% addltlonal step

IQ3. How does the pay of Charlotte Omcers compare to that of Police Omcen in
the top 1e safest eities in the natian xbove 250.000 population (taking into

considemtion cest of living)? j
A ttachm ent C show s a com panson of Charlotte pay to that of the safest cjtles of

250,000-750.000 popuhtlon Several cltles llave been contaded but have not yet jresponded back wlth pay data lt should be noted that those cltles for whlcb data
Is avallable do not have an educatlonal lncentlve program , so C harlotte's pay

should be vlewed wlth conslderatlon of the hlgher mpnlmums and maxlmums due jto our educatlonal lncentlvt propam Also
, som e m tles requlre that em ployees be

cen jfied before hlre, rather than provldlng academ y tralm ng aher hlre The

m

o

a

r 

x

i

l

xjummpsj qshyojjwn; meax: mflltbfll lhboowl ' Wel O f non-sup ervlsory om cer ln Denver, jls for thelr detectlve
, non-detectlve om cers

have a m axlm um  of $50,196

l

Q4. Is Charlotte the lmh bighest city in tlle state in terms of police pay? l
O f the cltles w blch the em ployee orgam zm lons have alleged pay hlgher w ages,

w e have data on m oM w h ch clearly show  that our pay ls hlgher For exam ple,

they allege thas Durham has a hlgher mlnlmum ln thelr response to our survty ln jJanuam Durham showed that thelr nunlmum was $24
,
074, or approxlm ately

$900 less than C harlotte's current m lnlm um  A lso alleged w as that G reenw lle

has a hgher mlnlmum for 2 and 4 year degrees In fact, Greenvllle does not jprovlde addltlonal pay for a depee

How the Clty of Charlotte relates to otherpnsdlctjons requlres consideratlon of jseveral cntena to makt a valld comparlson Whlle there may be a few clties or
tow ns ln the state w hw h have hlgher pay range m lm m um s or m axlm um s, a

complete evalugtlon of how the Clty of Celotte's xrrent and proposed salanes jfor pollc
,e personnel oom pare m th otherp n sdld lons should also conslder factors

such as the actual average salanes pmd to N ll=  om cers, the maxlmum salaq

avmlable, and if and how addltloMl pay for a two or four year college degree Is jappljed

For example, several mtles, e g , Ralelgb and Durhgm do not offer educatTonal jlncentlve pay The Clty of Charlotte provides for a 5% addltlonal lncre-qe for an

assomates degree and l0% for a bachelors degree Also, lt ls essentlal to 1
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I detenmne how Iong lt takes for an omcer to move from the mlnlmum salary to
the m axlm um  salary, and w ho is ellglble for the m axlm um  salary For exam ple,

j m Greensboro the maxlmum for Pollce Omcers 11 ls $43,332 Greensboro alsohas A Corporzl class wluch ls a promotlonal levtl wltiï z hmlted number of
allocatlons w hlch has a m axlm um  of $47,808 The practlcal m axlm um  for m ost

j omctrs is adually $43,332 ln addltlony thelr plan ls performance based, so onlytop omcers can reach tbe maxlmum ltl Cbarltme
, 
a P ollce O m cer can m ove

&om  the cunlm um  salary to the m axlm um  salary of Senlor Pol'ce O m cer Ill ln

I 7 8 years, whlch ls conslderably faster than Pollce Omcers in many Junsdlctlonscan reach range m axlm um  A s a result. average ad ual salarles for Charlott: Pollce
O m cers are m  m os't lf not alI cases hlgher than that of N  C cltles ortow ns w hlch

j may have hlgher range mlnlmums and maxlmums
M other cntlcal polnt to be consldered ls that the C lty of C harlotte X m petes for

Pollce O E cers not only m  the statt of N oxh C arobna, but also rep onally, u d to

a llm lted extent, on a natlonal basls A s a result, a reallstlc and thorough

compmson should lnclude lnformatlon from the total geographlcal area ln whlchl we compete
, 
not Just m t: a llm lted part of that area

;

Q5. Will City of mleigh Omcers receive a 13% increase for next iscal year?I
T he entry rate for new  hlres ln R alesgh ls prolected to go up by about l3%

however, current omcers wlll recelve on average a 7 5% lncreease In addltlon,j these employees wlll be ellglble for a ment lncrease Merlt lncreases ln the first
portlon of îhelr pay range (the developm ental rgnge) recelve a 2 5%  lncrease for

standard pedbrmancea 3 75% for above standard, and 5% for outenndmgj pedbrmance ln the proficlency part of the pay range (approximately the top thlrd
of the range), employees m ll recelve a 0%  lncrease for standard perfonnance,

l 25% for above standard, and 2 5% for outstandlng pedbrmance1
A  top pedbrm er ln the bottom  two-thlrds of thelr range m ll recelve

approxlmately a 12 5% lncrease, a standard performer ln the bottom twmthrds ofj thelr range wlll recelve approxlmately a l0% mcrease A top pedbrmer ln the top
thlrd of thm r range w 1ll recelve approxlm ately & 10%  lncrease, a standard

pedbrmer m the top tlurd of thelr rgnge ml1 recelve approxlmately a 7 5%j lncrease

See Aûachment D for a comparlson of Ralelgh's new mlmmums to those1 proposed ln the FY2000 budget for Chalotte and new range m,xlmums for
R alelgh and C harlotte

l
Q 6. ls it true that w e lre Iosing our m ost experiented om cers due to pay;

l See Attachment E The turnover rate for Charlotte Pollce Omcers contlnues to be
low  (voluntary rate excludlng retlrem ents and ternunatlons of approxlm ately 4% )

l
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1
For Pollce O m cers and Senlor Pollce O m cers 1-m , 68%  of the separatlons slnce

1996 were for employees wlth under 6 years expenence, 93% were for employees 1wlth under 10 years semct

1Q7. What is the retirement package f@r Police Omcers (inrluding retiree medical
eovem ge)? W llat is the average age at retirem ent?

ISee Attachment F for a chart shomng the retlrement package mcluding medical
coverage and m form atlon on rd lrem ent age T be average age at rd lrem ent ls 52

I

-s 118Also attached as Attachment G are chms shomn! the results of the Clty of Charlotte
A nnual M arket Survey of Southeastem  reglonal cltles of 100.000+ populatlon and

natlonal cltles of 175,000-1 mllllon Data are shown for Pollce Omcer only Charlotte ls Ishown wlth the current pay range and the pay range under the Clty Manager's proposed
pay changes C onslderatlon should be glven to the rates for l year graduates, slnce a

malorjty of Offictrs lurtd ln rtcent years havt a 4-year dtgret I

l

I

I

I

I

I

1

I

1
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l ATTACHMENT A

I Response to Q uestion Regarding The Im pact of R 2000 Pay

Recommendatinns en Swern Pelice EmployeesI

1 * Market adlustments to the Publlc Safety Pay Plaq wluch lncludes a malonty of swom
pollce personnel and lirefighters, m ll be m ade on an annual, rather than the current

b1- annual bzsis Tbt marktt adlustmtnts, for FYZQK, wiucb result m pay lncreasesI fbr emyoyers
, 
,ncludrs tl), lu low ,ng

o 5% market adlustment for a11 Pollce Omcer and Senior Pollce Omcer 1-111 steps1 o 7 5% markd adlustmenk for a1I Pohc: sergeant steps
o M ovem ent of tlw  Pollct C aptm n class m to tlw  B roadbandm g Pay Plan on July 7,

1999 ls recommended These gmployees ml1 bt ehglblt for a 5% Adlustmtnt on1 luly 7
, 
1999 and a m ent Increase on thelr m ent date

: * Market adlustments (pay lncreases), m1l be recelved at the start of each fiscal year
œ  rather lban on thelr m era dale For FY 2()0û em ployees w ould recelve thls#

adlustm ent at the start of the Gscal year on July 7, 1999

I * A11 steps ln 1he Publlc Safety Pay Plan wlll be funded In addltlon to the market
adlustments (pay Increetsts), Publlc Safety employees who have not yet reached the

j top step of' thelr pay range wl11 recelve a 5% step Increase on thelr ment date,resulîlng ln a lO% or hlgher pay lncrease durlng FY2000

j * Educational lncentlve pay w11l be moved to lnltlal hlre Employees mth an AA/ASdegree w lll be hlred at 5%  over a hlgh school graduate, those hlred w lth a B A /B S w lll

begln l 0% above hlgh scllool graduatesl
N ew  H lres

l Educatlon Level FY1999 FY2000 % DlfrerenceHlgb School $24:967 $26,215 5%

2 Yr Degree $24,967 $27,526 10%l 4 Yr Degree $24,967 $28,902 l5%

j See attached chart showmg tbe lmpact of these recommendatlo, ns and charts showlng a '
com parlson of the FY 1999 Pol,c,e plan and the C lty M anager s recom m ended FY 2000

planl

I

l
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E m ployee Pay M ovem ent B etw een F 7 1999 &  R eeom m ended R 2000 P lan

(Exam ple show s only Poliee O m eer elass. D oes not lnclude Sr Pollee O m ter 1
- 111 ranltslb-

:a

G Ne.
T jlj,e 

s ss e ss xjm umx

% ,e. . t.. 4 , 1 w* .- -' tl 4 -'i
: .3 ' 1 è ' * -' > '% è - - * 1 2-- A.< F71999 Y ucœom cn  $24

.967 ::6.215 $z7 526 &28 90z r tl 347 $31
.
865 el bW j jjxa x.j: jjj j

,y<Wj#'j

a

w 'eyeesmxe,,sZ' 8
:'**5-*2*.1*7 *% '''*'*Y'e' *' ''.**'''*''''j. . o, ,x.,, p. ,,... sx ss sx* 

reçea e * sw - t
.-. elove 5%  oo A N  7

dm

5 %  z ve. 4 w .

FNQ OOO M tzclom cu  $164 15 :z7
,526 :28,:1): r 0.34, :31

,865 sr ,4s8 s3s,lzl s:M
,gg, n g.r z

N -  N-  N ew R ,nge m
sjm um111

-  111-  lIIa

IB  G ea4 z v r* 4 Y r*

Em plem s C .w M ove lnto

Sr Pollee O m eee P regram .

M lmlm um  of 1e%  Incre.:e

(Sr Pollee O ffleer I-m  Plw txm  Itlteelsex p.y opportunlty
to $4:, 70' for . hlgh gthx l graduate. :44

,:37 for A A /A S

and $47.* 9 for BAY & )

lnca aseg f@r Pôllce O m eers &  Sr Police O m cerx

* 5%  M arket adlm tment on July 1, 1999 (all are ehglble l 156 employtes)

* 5%  st0  mcreaqe on ment date lf not at range m axlmum (760 ellglble)

* 5% educatlonal mcentlve lncrease If hlred m th BA/BS smce July 1994 (1 88 ellglble)
* A t least a 1 O@A  lncreu e for entry lnto Sr Pollce O m cer Program  lf Pollce O m cer m th 5 5 years expenence

''v lm paet orn ese lncreases#

z - A1l l l 56 Pollce Om cers and Sr 'ollce Om cers m ll recewe at least a 5%  lncrease on July 7 (m arket adlustm ent)
*  

-  760 Pollce Om cers and Sr Police Om cers m ll recelve at least l 0%  mcrease (m arket adlustm ent + m ent step)
-  l88 Pollce Om cers m ll recelve at least a 1 5%  mcrease (m arket adlustm ent + m ent step + educatlonal lncentlve)

e m crease am ountq do not tnclude m ovem ent m to the Sem or P m cer Program



A T T A C H M E N T B

I
Costs of Additional Proposals on Police (and Fire) Pay

A 11 cos'l.s showm are lncrrase am ounts atm e the Clt) u nnpger's recom m ended pa) changes

C os? are also shoMm to m akr pprallel chnnges ln Flre m ) rates

j Adddienal C@M*Fro esals Pal
lce Flre T otzls

l zi m arket a Justm enl for Pollc  = rs and

Semor Pollce Osicerss 12 5% adll'cfmen! forI pon. sergean,.s and movrmvnt of pohce opulns
to 1* %  of m arket m edzan $34 3:,867 :1

,* 4,634 :4a :5J:1

j 12% mnrkzt adlllclment for Pollœ Omcers andS
em or Pol=  O m cerss 16%  adlllum ent for Pollce

Sergeants and movement of Pollœ Capœlzs toj 100% of marktt medlan :4,646,:58 $2,472,188 :7,11:,046
16%  rnarket adluslm ent for Pollce O m cers

, Sem or

Pohct O sictrs anö Pohct Sergeants and

m ovem tnt of Pollce G pu lns to 100%  of rnarket

tlurd qum lle (to m ret tlurd qlm rllle of nauonal

cltles) $6,788,088 &34 76
,551 :10,164.639

dluon of 5%  step to m axlm um  of Sem or Pollcc

cer III and Pollce Srrgeanl (so all em plm ees

l l)e ellglble f0r 10%  lncrease tlus Jear) Pollce
O F icers and Szm or Pollce O m cers 1 and 11 lm &e

an opporlum tl to recel: e a! num m um  a 5%

lncrease b) progrtsslng lnto or m thln the Sem or

Pollce O m cer Program  and are no1 consldered lo

be at m nvlm um $14:2,133 &4gk 7%  s1 7j1;:o

# :1
* A ddlllonal cosls lnclude Y nefits rollup costs

l

1

I

I

I

l
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ë COST OF LIW NG
m  R AN K  A C C R A hem efalc eom  C ITY  NA M E M IN IM PM  M ID PO IN T M A X IM U M  AV G A W  

INCUMB; 1 xA 129 a Anahclm
. cAL!

q: 1 N A l20 2 Santa A na
, C A

F 3 97 7 l03 7 Vlrgttua Bcach. VA $2
.6.811 :32.*%  $49,7:4 %35 41

,7 607.X  4 l 16 8 13
0 9 Ix ng Bcach C A

r 5 108 l l 17 2 Clty and County nf Dcnvcr, CO &32 640 $55
.272 $49.054 8841 6 NA l 14 9 Aurom

, C A

7 94 6 94 9 E1 Paso
. TX  $26

,712 $43.586 $35
.713 737

% N A  1B2 7
. Pm sburgh. PA

9 l31 9 l8I 2 Boston
, M A

10 N A  l03 4 A rllngton
, @l'X  $32 810 $41

.992 $42.396 38l

C IIA R LO W E (5%  Increaqe) $26.216* $42
,701** $394 49 1127

99 l 100 0 CHA RLO W E lcarrentl $24,967 $40
,669 $36,367 1127

# C harlolfe': m lnlm um  f@r 2 year gradtlatcg m ll lM  :27.526 and for 4 year graduafcs m ll 1x  $28
,*41:

** Charlotle's m axlm um  for 2 year gm duatu  at SO  lII m ll 1x. $44
.837 and ror 4 ycae graduates m ll tx  $47

.079

A rllngton, D enver :nd El Paso do not provlde educ îlonal lnœ ntlve pay V lrglnla Bcach stopjx d thelr progm m  ln 1994 b
ut exlstlng om cers
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nts V olunta lnvoluntawPollœ  O m
œ r 5 5 5 5

Sr Pollœ  O ffiœ r 1 a a 2 2

Sr Pollœ  O m œ r 11 3 l z a j 
zSr Pollœ  O m cer IIl 2 

a z 2
Pollœ  Sergeant l 1 1 l
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V Poliee O m eer and Senior Police O fficer Turnover by Tenure at Sepam tion
;. (1996

- M arth 3B. 1999)Y
C
x serdee Tlme at All Cumtuativc Voltlntao  lllvoluntaryR 

se aration T um over 'rwtal, lu roevcr T ornover

-j, ucdev : montlw. z4 :4 z:5 I
rx 8 m es-l year 15 39 l l 4
%
: l-z years : 48 g l

j 2-3 ycars 16 64 15 l
34  y% 1s 16 80 14 2

4-5 years 15 95 14 !

5..6 ye.:0  6 l0 1 6 0

6.7 ycars 13 1 1 4 1 2 l

7-: years 6 120 6 0

8-9 years l l l 3 1 l 0 0

9-10 years 5 136 4 l

10-1 1 years 2 l38 2 0

! !-12 yo rs 4 142 4 0

12-13 years 2 l44 l 1

13-14 yeafs l l45 l 0

14.15 r .a%  1 l46 l 0

15-16 years 2 148 l 0

16-17 years 0 l4B c c

17-18 ye111.s 0 l48 0 0

18-19 years 0 l48 0 0

19-20 ears l l49 1 0

* 8 m onths cevers the îm tlal jxntxl of recrult schœ l and field tralnlng, 18 Ieft dunng recnllt R hœ l)
D lsablllty rctlrem ents (1) and scrvlce Irtlrrm cnls (l) are show n only undcr A ll Turnovcr

Y All temunatlorts after 20 years wcrc retlrcmcnts4
k

I
I
I



b- xw xcuMex.r F

R ET IR E M E N T B E N E FIT S C O M PA R ISO N  Effectlveluly 1
. 1* 9

G

I  
,N  C  l.,oczl G tlverîtm erltal N C . lm e,l G overpm eptll C b.el@fte Flreflghters

&  E m pleyees' R etlrem ent System  Em ployeess R elirem ent System  R etlrem ent System
C (G eneral Em ployeeq) (La1v Enforeem ent O flkers)

F
(g. Fllglblllty Crlterl: f@r - 30 years of servlce. or 30 years of sew lce or - 3: years ef servlce. or
R. UFOII Retlrem ente - 25 years (age 60), or - l 5 years (age 50)

. or - 25 years (age 50). orX 

65) - 5 years (age 55) - 5 years (age 60)- 5 years (age1 5 
yea,s (ate 55. even tf no - 25 years lbef'ore a:e 5n)Ellgiblllty Crlterll f@r - 20 ye.rs (age 50).or -

'*Early Retlrem ept- . 5 years (age 6e) Ionger em ployed)

Belefh: Fpnnal. for Basle 1 77*4 of uavergge final compen 1 77% of '*avcrage final compen- 2 6%  orefinal average salar/'
Retlrem ent System  u tlon'' (hlghesy 48 consecuîlve satlon ' (hlghest 48 consecvtlvr (hlghest 24 eonsecutlve m onlhs)

m onfhs) TIM KS years and m onths m onlhs) T IM F.S years and m onths TIM F.S years and
of setvlce of servlce m onths of serv'yc.e

A verzge Beneflt A m ount fer A pproxlm atejy 55%  of final gross A pproxlm ately 90%  of fingl gross 1n- A pproxlm gtely 78%  or 5nal gross

RFUII Retlrem epte (Assum llg lncome w lth 30 years of srrvlce come (Includlng 40lk and Speçlal Incom e
3: Years of Servleel Separatlon Allowances m andated by

State) w lth 30 years of servlee

C entrlbutltm Rate (A: . Fer- Clty - 4 8%  Clty - 4 63%  C lt
.
y - l :? 65%

eentage of lN y) t@ Basle Re- (+7 65%  ror Soclal Secunty) (+7 65%  for Somal Secuntyj Em ployee - ! 2 65.*4
tlrem ent Systeœ  Em ployee - 6%  Em ployee 6*A

(+7 65%  for Seclal Secunty) (+7 65%  for Sœ jal Seturlty) Note Flrefighters zre nol In
Sœ lal Securlty Systtm

Contrlbtltlon Rafe (A: 1 Per- CI1 - None Clty 5%  (m andated by Sute) Clty - Nfme
eentmge @! Pay) t. 401(k)
Plan Em ployee - V oluntary Em ployee - V oluntary Em ployee - V oluntary

O tller C ltp Fuoded Sourees of N one Speclal Separatlon A llow ance yt llm e of N one

Retlrem ent Ineom e retlrement untll age 62 (m andated by

Sfate)

Benelltg Adjastm ents *  Posslble adlustment to m onthly Posslble adlustm ent to m onthly Peryslble adlustm ent (lum p
Retlrees allew ance, bmsed on acluarlal allowance. based on actuarlzl sum once ;>  m arl. based

galns from  lnvestm enfs galns rrom  Investm ents on acttlanzl galns from
(

Y IIW*ItIM TLîS#
a  i

t N@te Clty employees who retlre wlth 20 years of srrvwr may contmue be:1th lnsurance ceveage by paylng premlums for lndlvkdual and famlly coverage at tlc samf l
rates %  K tw e em ployeu



r

l

l
PO L IC E R ET IR E M E N T S O N  O R  A U E R  1-1-:7*

WITH FULL SERWCEYENEFITS j

I* Number of full Semce Retlrements l 85

@ Average Years of Semce 29 7 years j
* A verage age at Servlce R etlx m ent 52

I
* 1 -1 -s7 - Effectlve date of Special Separatlon A llow ance w hlch i

s mandated jb) the State and myable a! the tlme of retlrement untll age 62

* * Examples - I
* A ge 55 and older - approxlm ately 50 em ployees

* A ge 50-51 - approxlm ately 53 em ployees

* Age 49 - approxlmately 1 6 employees j@ Age 48 
-  approxlm ately 1 I em ployees

* A ge 47 - approxlm ately 10 em ployees

1.

I

I

I

I

I

1

I

I
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A T T A C H M E N T G

'OLICE OFFICER1 Reglonal Clties
C ITY N AM E M G IM UM  M ID PO INT htu n lllsl A V G A W  IN C IJM B

'

cltl of Ft leaui eruale, n . :34
,050 $43,264 $50.752 $471990 407I co oruolllvta

, ,.s. s3o,c,, s.6,s4a ,4,,630 au,
c lty of Jacksonu lle n a $30

,072 > 9,224 1 0,709 1238
clty of o rlane , FL :19

.

(. :37,3% $46,1* :3p,:14 4glI crrv o, cnwx'' orrr ts% hxreasel szuals. sxa-,aa.. sxass
c lty of st Petersburg n . :23

,234 :42,619 :38,817 446

CITY OF CHAQI .OTTE (Currtnt) $24,967 $49.669 $36467 11271 C
c : Bt) Oofr Ov OC, r s zb; e' Oea- Kc %C v x $, 1 6, 

, ) 9, 6, N ; z , , 5 y 1s4 7, ., j 0g e#, j 3, 6, ,, 34 1, 9., 36, (j ,1
c o  of M em plus, ''rN $25

,909 :37.777 :35,362 la33
c lt) orltalelgh N c :24

.382 :4:,324 :34.:77 4v7
M tlro 6.= 4 of N ash&lllem au dson Co T N $23

,663 $41,728 $34,665 99l
c m  of Rzclunonu v A s2g 9l2 s4g 56s s34 301 569

C ltl of Tallnbnssee F'L $2:
,224 $4l 985 $33 519 263

C !t) of N orfolk, V A  $25 54% :47
,913 $33.303 6O7

C lt) of D urham , N C $24 072 $42 332 $32 563 232

C m  of Roanoke V A $25 2 14 $40 124 $31 179 202

C ltb of W lnston Salzm  N C $25 542 $46 051 $30
,731 386l cl. of slrmIngsam Az- s22 v22 s3,,as3 s29,q! I 7a6

C 1l  of C haltanooga T N  N25 925 s31 107 s36 a89 sa9 63p a56

C*  of Colum bus G A $22
,857 $32 979 $43.100 $29,475 299

M ontgom en C ltlocbunts Persorm rl AL $25
.208 :36,866 $29,439 296

C !t) of H m npton V A  $24 740 $40 z63 $29 !95 l90

Lexlnglon-n lette U rban Countl G lsl K Y  $21
,965 $28,912 $34 590 $29 070 372

C *  of N eMw n N a s, V A $23
,500 $39,055 $28.8:1 2471 co orxzoxaalle .rx $23,055 :39,693 szs,xa a:o

C lt) of Portsm outh V A  $23
,184 $35 022 $26.802 209

,
C *  of M oblle A L $7 1

,888 $37 440 $24,666 407
C )t) of M zam l FL $26

,492 $40,640 g12l
D ata collected b) C tt) of C harlotte H 'xm nn R esolzrces D epqrtm ent January 1999

D ata are shoB'n for Southeastern reglonal clues of m 'er 1(X)
,G)0 mpulauon1 ours arr askeu to prouue uw,r nummumfor recnuts, max,mum for tl,e lupest level of non-sumrvlxry omœr (mcluing

detectlvees, co> rajs, m aster m 1=  om c r, ttc ) and the average of all om œ rs
* Ce lotte's num m um  for 2 year graduales m !1 tr s214 26 and for 4 year graduates m ll lx $>

,

90:j ** Celotle's mnvlmum for 2 year graduates at SPO l11 mll lm *.AAA57 nnd for 4 year graduates m11 te $47,079

I

l

I
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'O LICE O FFIG R

N atlenal C itles

C1W  hAW  D V W M  X PO LNV  M AYM N  AVG AW  INCtO
Clls of Fresno CA 5 1.143 $$1 I$2 $$$ Q 9 :$2,339 5$9

C4A qf 'ïttom x W A 5:1 .!*19 :$$714 :60.$15 11 1
C lt) M d Qo= lh orM &=  CO  $32.6*  $5$.171 5 9.0$4 'N

Clt) of PertsM d OR $3171  M 3 03r :$l 176 $4:.583 6$B
C 1t) of A ttle W A :37.*  N ) 6)2 $>1 .492 1 7.3:: 1 10

C 1t) of Rx hestc  NY  1 6.(*  1 0.:61 55l 436 $16,1m  479

Clty ef n leo  OH :1 710 $4: W 7 M 2.744 5$3
Clty ef A rlg# l)rk I'X $D vD 0 M 3.992 1 2.30  3$1

C lty ef f* nxhx N E D 9.451 W ,5Q8 1 2.275 5f3

C1!) orFbl-enx Al $1.3.144 1$7.1:6 N 1..1.6: 1.1e1
Clw OCC> US CH k n  D 1.l2! $43.96: 1 1,1r  X W
C lty pf /311*ha-  Cl% Ox 527.373 1 7 c  1 1.132 '36

C l1  if FM  W :rth TX $24.612 :$2,:57 &4Q.9N  103,

C *  œf JK k= :llle FL D Q.QQ  $49.7.24 $49 709 1:31

Ctt! ef h rt Antnltm TX 1 1:744 $45 1 16 $39:912 lK 0

C ITY O F C1<**! O TT'E (5%  lncreasel D E :15* > :.TQze@ Ll#..N s
Clw tf S! bom s M O $27,01  $13 31! $19J 16 1 364
C l> of Ak en O H $8  9%7 1 9 1 5 1 9 !%7 M !

C1!) erSl Pelersburg FL $21J M  $42 6l9 D 3 317 445
Cm  of Albgqutq qr NM  $25 l16 $1r 651 $49 10l :37.026 e15
C lrs (f Lubu k *rX $27,955 534 1l3 $40 4 l 1 $36 92: 222

C Il: ef Kansas Clt: M O $2l 316 $49 42  $36 616 9r7
C ltv cf CltttlM d O FI :l7 *:0 519.160 D 6 56.7 17X

C ITI O F CH AR I O TT'E (Currenç) 5N  967 N Q 669 D 6 367 l lr

C lw oro leensh v: NC $25 1 96 > 7 %08 &36 329 $61
C lR of E1 Pzw  TX $1  721 1 1 s%6 D 5 713 7$7

C m  orvlu uu. :ezth V A ï25 .2 l I12 e56 $49 7$4 $3J.427 6G2

C lt) of M em ph s TN $25 9:9 T37 777 :3$,362 1z3)

Clt: irl-m ct)ln NE $11,600 $397r  :35 143 2M
Cltj erpalelglt N C D 4 3D  $.$8 )l4 I34 'D  497

M tu'o Cm vl (J hu hNttle-o avïiegm  Co '1'N $l1 66! $1 l 75  &74 666 99I
C m  of Paqhm ond VA $22 9l1 S4l $68 &M  3(): 569
Clo of l kcluu K S 526 49: $4$ 76l $33 575 495

C 1rk tf Ll4le Rœ k A R $14 994 D 3 429 $35.;127 D 3 429 455

C lw pf N nrfolk VA $25 $4! $47 Q13 $3! R 3 607
C lw Qf Bum m z.ham  A L $21 922 537.153 :19 91 1 7;6

C lw of Colum bus GA D 1 157 KD  979 1 3 1K  &29 475 a#9

M cmlgnm m  Cltsi ountl Perserm el A L D JJ Q. $36 efi D # 4J9 296
laexm tlcn Fn xtte U rh n Counl) œ 11 K Y D 1 * 5 D 3 912 IM  $9n :79 070 372
Ctt) of Nepw n N ew: VA $23,M  539.055 D : !:1 247

C ltj ef m ton Roule LA. D l.@ l D 4 196 $79.493 :27.353 *41

Cm  pfM tbtle M . D 1,%%% 1 7 *4Q D 4 fe  4Q7

C lh eCAUS!m  TX $25 30: :$5.172 :#7
C lt) of tas Vegas NV D 5 % d :D  e , 1255
(5ty ofv lpmukee W 1 $31.79: $43 * 7 174:

cltb orcolurnbus OH 5:Q 761 1 74 91

Cltj ef Cm tlnnatl OlI 2 $,797 1 6.194 :I4
C15 if Colore  Spnnxs. CO 527.$2$ :46,1h$1 450
Ctty grlN p m  ()H  :3.$.*3: > 3.$A  #*

Clty ef Tuœ m  r . K G IM  S IJQ
cm  of u ,.m 1 n , / 6 4:2 $4:.- : :12

CIn of New œ l- nm. l.A D IJa) ! 1(p

m t: rollecta  by C:n orch rlottt H''''t*'% *,'*en ' ' k 1= <  1999

D .t: r e l owm for a uanhl :lues of om  1m  (XX1 Ixeulauc

Clues m  asked to rrronde thmr w..nx'n=  fœ ' ' . .'%  -*+.,v'=  fœ th  IY e:I le&el ornx . ofrx  (m cpldtn!

& tc uvv, e s e.*e'- m b= e ter etc )e  the :#-  of 21 @E =
* Cœ l@tœ : m 'n*'num  far 2 m lr gfe ugte& w lD h  $:7.5:6 e  fœ 4 >  r *Aa..tes < 11 G  D 8 9Q

** CY loxes M v.-=  fœ 2 >  e œ  *! SY  D * 1 &  * .r 7 ald rer 4 y=  N uatrs wll1 1  $47.:*
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.P rop osed C uts to fund e P ay In crease

F in ancial P artner R eview s

U nprogram m ed debt capacity $1,050,000

M ayor C ouncil D ues/subscription Increase $7,198

A nim al C ontrol grow th $312,444

Program  A m m al C ontrol Increase over 2 years w lth 75%  for 1st Y ear

A s provlded ln m anager's budget cuts and m um al control the proposed doubllng

of tlus lm portant actm ty could be progrnm m ed over a 2 year pen od w lth llttle to no

negatlve tm pact

G row th in position and program s $0

.A.s per m anager's proposed budget cuts, the grow th of new  prop 'am s and posltlons w 111 be cut

by 10%  (excludlng the 2 ltem s above) wlth the m anager responslble for decldlng the necessary cuts
'I'lu s cut only applles to the grow th ln posltlons and prop am s w lth 90%  of the grow th stlll to be funded

C ouncil C ontingency $400,000

C ouncll m ad m oney w l11 be reduced from  $500,000 to $100,000

T otal B udget R educlion $1,769,642
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P roposed C uts to p ay for 1/2 cent tax cut

Aksu rvs n rurz oc hl, aoa
Financlal P artner R eview s w $125,000

/ ,y--0o.
J mw zcz

U nprogram m ed debt capacity $1,050,000 c , -y 
J.t..g

M ayor C ouncil D ues/subscription Increase $7,198

A nim al C ontrol grow th $371,454

Program  A nlm al C ontrol Increase over 2 years w lth 75%  for 1st Y ear

A s provlded ln m anager's budget cuts and am m al control the proposed doublm g

of tlus lm portant actlw ty could be prop nm rned over a 2 year pen od w lth lldle to no

negatlve lm pact 'I'he nulsance abatem ent posltlon ls also ellm lnated

G row th in position and program s $222,780

A s per m anager's proposed budget cuts, the grow th of new  program s and posltlons w 1ll be cut

by 10%  (excludm g the 2 ltem s above) wlth the m anager responslble for decldlng the necessary cuts
Tlus cut only applles to the grow th ln posltlons and prop am s w lth 90%  of the grow th stlll to be funded

C ouncil C ontingency $400,000

Cotm cll m ad m oney w 11l be reduced from  $500,000 to $100,000

Total Budget R educiion $2,176,432



June 7, 1999 B udget R etreat

Q uestions and A nsw ers

Q 27. W llen w ill Coulcil receive an evaluation of the Concord Express and R ock H ill
C om m ute transit sea ices?

The FY 2(O 0 Intenm  M etropolltan Translt C om m lsslon W ork Plan m cludes a system -w lde

evaluatlon of translt servlces Thls evaluatlon w 1ll lnclude the deslgnatlon of servlce

standards for all translt sen qces

n e latest n dershlp num ber for the C oncord E xpress, through the m onth of A pn l ls m ore

than 80 passengers per day T hls ls an lncrease of 40%  slnce the end of February 1999

T he R ock H 111 C om m ute ls averaglng 60 n ders per day

 Q 28. W hat translt routes m II be affected by the planned expanslon of operatlng hours to 1:30
a.m .?

'rhe follow lng routes w 11l be affectcd

R oute N o 1 M t H olly D n ve

R oute N o 2 A shley Park

R oute N o 4 C ountry C lub

R oute N o 5 A lrport

R oute N o 6 K m gs D n ve

R oute N o 7 B eattles Ford R oad

R oute N o 8 T uckaseegee R oad

R oute N o 9 C entral A venue

R oute N o 10 W est B lvd

R oute N o l 1 N orth T rm n

R oute N o 12 South B lvd

R oute N o 16 South T rm n

R oute N o 17 C om m onw ea1th A venue

R oate N os t8 &  19 Park R oad / Selw yn A venue

R oute N os 21 &  22 D ouble O aks / G raham  Street

R oute N os 3 and 23 Pln'u  R oad/sham rock D n ve

R oute N o 26 O aklaw n A venue

R oute N o 27 M onroe R oad

R oute N o 28 M cA lw ay R oad

R oute N o 39 U hf c/u ptow n

June 7 l 999 H alf-day B udget R etrtat Page 6 l



Q 29. H ow m any police officers are workiug second jobs?

T he Pollce D epm tm ent has m dlcated that at som e polnt dunng the past year
,

approxlm ately 450 poljce om cers had off duty lobs A lso
, the F lre D epartm ent has

lndlcated that approxlm ately 600 firefighters have off duty lobs In addltlon
, n u m ero u s

non-publlc safety Clty em ployees (those ln the Broadbandlng Pay System ) have off
duty Jobs W e do not know  the num ber of em ployees ln thls category

Q 30. The bulky item prngram  has $154,723 for a pilot program  in four neighborhoods
.

W hat w ould be the Im pact on bulky trash collectlan servlce of Ieaving $154
,723 in

the operating budget and applying the funds to the city w ide bulky Item  program ?

$ 154,723 w 1l1 fund one addltlonal bulky ltem  crew

Solld W aste Servlces ls structured lnto three separate servlce quarters T w o of the

quarters, 1 e w cst and east, are under contract ln FY 2000 T he north quarter w lll be

under contract ln FY 2001 Therefore, the addltlonal crew  w l1l have to be placed lnto

one of the three quarters

M ore than half of the requests for bulk'y trash colltctlon are recew ed from  cornm unltles

mzd nelghborhoods w lthln C W A C , m any of w hlch are In the w est quader Therefore
,

the addltlon of one bulky trash collectlon crew  w ould have the m ost slgnlficant im pact

m  the w est quarter

T he w est quarter ls currently able to schedule bulky trash collectlons from  an average of

l06 locatlons per day O ne extra crew  w ould allow  the w est quarter to schedule

collectlons from  an addltlonal 50-60 locatlons per day

A pplp ng these funds to the w est quarter w ould requlre an am endm ent to the contract

The m onthly w est quarter contract rate w ould be lncreased by 39k per unlt

Q 31. D oes First U nion have plans for discontinuing their m em bership w ith the
C arolinas P artnership?

Paul C hapm m  B oard C halrm an of the C arolm as Partnerslup ls cutrently attem ptlng to

substnntlate or dlsm lss the rum or that Flrst U m on plans to dlscontlnue m em bershlp

M r C hapm an ls dlscusslng the lssue w lth L ee K eesler
, F lrst U m on's representatlve on

the Pne nerslup B oard 'I'he C arolm ms Pnrtnershlp ls currently schedullng a m eetlng ln

the near future m th the M ayor to address thls lssue

F lrst U m on has been a P artnershlp lnvestor slnce 199 1 and hms lncreased contn butlons

to the Partnershlp sm ce 1995 In 1998, F lrst U nlon w as a m alor contn butor to the

Pnrtnershlp's Transatlantlc B uslness D lalogue conference held m  C harlotte

June 7: l 999 H alf-day B udget R etreat Page 62



R eductloo  to A ddress 2 C eat n x D ecrease

June 1, 1999

Pœ itm rk& T * I M *naier R edut'lipn

M......-  'lwlf Iw ee. l.an R II- M k-u-  z- rn-wnkl- A-alm' commenu7 * J

!

F1=  M almeforK:e 3 Iuorkq r Cpnuwcl n  lrtrY es to fleel :ce 3 G) 41 1 *  22 GX) 22 (KO Ellm lM tr

tRadlo Tx hm cla  w rklœ  lfg:rta:e 2 G ) O  05l >  051 91 051 Eltm lM te

lnforlna n Tc hpolp Currem lxvel llwreate i 1 NX (XX) 1 c  (1X) >:1) (KX) Reéuçeb D œ  (4X)

C It :4 wmz er
CY1 M  r Ettirxlm lt D re s m vnî Offiçe ! G ) lœ  *  lœ  X ) 1œ  IKX) Ellm lc lr

r'- -  W rb/pnr: G h1c D> l ser 3 (X1 49 K l 49 :14 49 6l4 I Elllm rwle
E I- rl R rvlr.o  f=  for W  lludlo r M  KXI 36 c  36 n 1 Ellm lrute

M m alerm  &  m r of TV gl m ent 42 e  21 650 :1 650 Ellm lM ?

Tralnlng & x nfrre'wv-  5 5*  l 515 l 575 Elllm rwte
Pre ucxlon = ls eeeekeœ t&  * 1th 1-  T V rr n D  740 4 354 4 354 E llm lx îe

G C Pnnllnl CRC e wâleller I 5 (KO 2 l44 2 144 Ellm lnale
M =  Revlew D ptab-  alxj R lbllc lnfolm auon :1 n fo *  10 (KK) 10 *  Ehm lM îe

Cuxom ee servlt'e A ddltlorkql posltlorts for werklx d aG I five rew  w orkst:tlorkl 3 (j) 1 17 795 30 392 30 392 Ellm lazîe

Tx m g Cœ vrn Tpm porr y peslllen lp Perm aM  em leyet W  e d Lo dzr&hlp TrA : 2 (K) 91 328 76 792 76 791 Elltm M te

TratnlNg $ x uallsl for Tx hnology 1ab 1 (0 62 42l 55 447 55 447 Elltm rkx e

: I
Fm gtn- rm g llrrrealed lm Iöl%  servlces lo C 1t facllllle: l 10 (XX) 44 (KK1 44 (XK) Ellm rœtr -

f Ircreased servpcts Io cultural facllltles 263 950 lœ  (KK) 1œ  (Kx) Isllm srua c

Firê -  .-- 1. 1

Flrr 1qs ecloa for %vo Ktload 2 00 l35 557 l35 557 135 557 Ellm dx le

Flrr Educzter for Prevenuon Acovltles l 00 57 359 57 35 9 57 35 9 Ellm l> se

Flre D epanm enl Accredluv lon Pro r:rn 29 (G ) 15 (KK) 15 (Kï) Elpm lmm

I

Afayor *  Cb uncll 1 !

lncrça:e D ut: And sukscrt nons 1 1 198 7 l9B 7 l98 E llnllnale

N o rbv  >  t '

A Jd,l Pn:J pel#hborhpod lervsces xpeclaluu : 00 l48 e83 :2 75 : :2 753 Ehm lc le

D ut D lrx to Pesluon l 00 100 000 100 0@0 50 0@0 &50 (œ  G F Ponlon

P@bce 1
Am tna! Control Buro u ex aaslon ltlers & q, rrwrg :4 X  1 4l2 M I j 677 * k$ 312 444 Reduced b D 1: 444

N u-l'x'. A batem -  C x rdllw or 1 (th 48 314 59 01û 59 Q1() Ellm lx te

i

M lld B alte
Bulky hrm  Collx txm  from  M ulùs Fa b$ Com  Y KO  Cm nla r.t * ) (KK) 7m  (KK) n ) (KK) Ellm tm

Bulk ltem Collectlo: from Fœ r Desl O.'M  Nel Ntorhtxdç-h ll P ram 1 (K) 356 21 l 357 440 $57 440 Ellm lnate
Convtrt Rollout Cln D e11 C rew lo Perm a m  2 X  9 377 9 57: 9.57: Ellm lM te

M dttton of tw o Cuxpm er R rvlçe R & In Cuxemer R rvlr,e CeIR r 2 X  59 (149 59 W 3 59 073 Elsm llote

M dltlon pf llm =  Asslstm  lII Ptm uen m M m lntxratlon D 1v 1 X  7 645 7 645 7 - 5 Ellm lrcœ

l

T  > *
Traffk  ,1 rœ  no r*e=  e  tlm l 2 *  IM  il7 M  IK  M  lK  Ebrm rmte

A 1r Quallt a  rt Ional lamu l X  l!9 Z?Z ID  ll7 lr  2:7. Bllm llute

Blc r1e llnn) And l*n 1 lem enœ llon 1 0Q 73 4:5 71 l75 73 175 Fllnzlnate

T * I G eneral Fund *  *  $5 9D  9*  $4 #ll * 4 $: G  453
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l cuarltyue convenu:n & vlsitors Burezu

FY00 Budget SubmisslonI

1 Base Budgd Ccc Jomt Mkt
. B udget

tFlrst 3% (Seoond 3%  O ocup= cy

Oxupancy Tax) & PF&B Tax) *l
CCVB Clty Funding Requtst 2,918,672 2,4467 10

j Dtlmatod Ci@ Fundiag 1:661,767 2,304.895
Difforonce (256,905) (141,81 5)

j Est. fctm. Impact Potentlal Lo.s ;.6 mllllea 4.: mlllloM
(% D/e.g not IarlW e approximately ;J5ê.80p7br#D # CCC tncentlvea
n erg ts a'proxfv fetp $400,*00 dl ereace be- en fAe CCTB t, requeat and ea/lzalfe  Ckt

.

pl fundlng, an# the fF,&olgaJjJl loss f.ç $11.8 mfllftm

j hnpsct of Unmnded Programg

* Vhimiy.ed eultural tourism efferts as part of our plrtnership mth the Arts &j Scienee Council; tlley aze partially fundmg thls promm
* N @ new  local-area vlsitor displap  that prom ote local a- ndons

, 

restaurantsj and othe.r vimtor amemte: Budget lncludes pa-erships mth Camwmds and theM
oro andyso M art for inihal looo ons. B udget also m d udes inc- oeed vzm tor

display vlsiblllty at the mrportl
* Ellm lnated tecknleal eupport jointly G n- zl witll tlw CCC budget

, 
to  en h sm ce

îecu ology to rom m n oornprtltive and m eet gustom çr zlv knnds

, o.g., websltoj mterfaces.

* Mhsed oppprtunlty to çonvert meetjhg and conventiox: to tourbm extendedj stays. No promotlnnnl mnienal to enlce mople îo com: early and/or stay late
.

@ D elayed regional represeutatb n m  kry sales m arkets

, :.g., Noeeast We w111j no: be alge lo respond to poîennal oustomm.

@ Reduted cllent events In key feeder markets tlmt minlmize our eForts toj pmmoto the now omwçnton lmtol.

j N- Progranu

1 June 7, l9kk Halft-ay' kku- .t Retrex- -' - page sl
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lt C
onvention C enter Fund

I O ccupancy Tae repared Food
%
r and B everage T ax

l $22 3 M ijjion

F Y 00

$ ))
D ebt O perating A dd'l FundA d

m in M arketing S
ervice D efcit B alance$

.4 $3.8 13 4 8 3

!

Nol'F.s (InMllhtns) Adnunlstmeon PF 3% orPre>  F*  A BlvllgqTaqs M a/:G  1
D lsm'blm pn BaV -CC VB(7(P4 ) arxl Ae nty (30*/4, Iu nlw e slklre; 5 JSO'F /i0@ .b efic: Clly S*
50%

i
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.l' . . c
$ O n glnal 3 /: O ccupancy T ax
o

l ,; f) 5 lkfj*jjit)ll
@

FY 00

A dm in C C V B  Tow ns C ity C otm ty

$.3 $2.7 $1.0 $4.2 $1.3

IN G LION S Adm m len- on Fee 3% of gloss m nue, CCVB 50%  of rlrst Im IIG  35%  of2*

mlllm  25% of ltmammg jwenllg owœ reœlve l20% or-  colle ons, Clty 74 78% of
lenumlngfuM s, County 25225$0f jelt-  fe  (FYH  Dlstnbd lonl

! h
25 M ay, 1999
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I
How the GIT J Rem alning Fund: &re Spent
from  the C onventlon c enter Fund FY2000

M arketlng Agreem ent* $ 1 8

(

( j yyo jnjtrey nctstl q1 CXV.Q 1*e *0 xjt f@o yjrvt l%t jo Qpf clssl yq (yjv (rlotlyyyye ) y j

Conventlpn Center Desclt 0 8 I(50% of Oer*bng Liss)

Incentlve Plan (3% Occp Tax OnIy) 0 5 j(3% 
of Rev@rlues .bave Oœ 1n.1 Est- te)

Evenly spllt be--n CCVB .nd Conventlon C'eer Adhinty I
Adde ns t'o R evenue Fund Balanc.e 3 9 - 

-  
-

(not m ludlng Interest m c m e)

ITotal $ 7 0

l
Sum m ary of A 1l C lty Revenues

(How Taxes are Dlstrlbuted)
1%  Prepared Food and B everage Tax

6% Occu anc Tax FY2ee0 I
Debt Servlce

conventm  center Debt $ 13 4

Generaf IXM serw- Fund 4 2 j
M arketlng

ccvB 5 2 Iconventmn Genter Authonty 1 3

Conventlon Center Desclt 0 8 I
Conventlon Center Fund (Fund Balance) 3 9

Total & 28 8 j

I

I

I
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Dlstrlbutlon of Met 3*/0* Oççupancy nx (FY2*:)I
Adm lnlstrabve Fees to County $ 0 3

(3% of oœlnal Mlpan. Tax)I C
*  of Charlotter cve (Conu ct) 2 7

P- o

1 smal: zowns , n
120%  ofAd ual Col*d *ls (aqer Ceonve,tlon œ rder D*tnbutllm )

1 clty of charlete (xbt serwce) 4 2
(74 7:%  d  Rem alnlng Dwtrlbuçlon)

j Mecklenbum County 1 3
( 25.2:%  of Rem amlng Dlstnbubon)

j Total $ 9 5

I
C onv@ntlon œ nter Fuld Revenue D lltrlbutlen

1% Peepared F*d and Beverag* nx ''znu 3%1. œçupançy Tax1 FY20B0

Admlnlstratlve Fees to County $ 0 41 (3% of Pfepafed Fo* and Beverv Tax)

Clty/convenbon Center Debt Semlce 134I
C lty/c onventlon C enter M arketlng 1 5

j C memalnln Funds 7 0
Total $ 22 3

œoupancy Tax : 9 sl prepa. g-a,,d severage vax $ ,a ,

I

I

I

I J
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C * a

C ttolmv e 
*&  e t

.  / . pjgs

x A c ztx.l M ay lo- ::99 -

c u. ut  s.c u .

M s Pam SW krt
Clty M anager

N A C O 2000 Clty O f Charlotte
6*  E 4* seeet

B @œ  of D lx ctoa  Cllarlott'' N C  28202

Btv kr cam e  pressdenl h c bezrm o
Mecilenw x couse Nc D ear Pam z

1 EziR--o-b-cl N-*-JJ'c- ?-*'d--t I am follomng up on my bnerwnt to you late last fzll Mecklenburg
county ls m  the actlve fundrxuslng m ode for ourx A co 20û0

Roberï M bbr' G reer % x:e PrrxxkntNevHvovercouns lvc conference m  July 2000 and w e w ant to m ake sure you dld not m lss

the opporm m ty to partlclpate ln thls event
h le C- r D crerary

Cxbm s Counq  N C
n ere has been a long and nch tradltlon for Charlotte and

J Cl:! *11% Trezzuttrj N o rk Co u n tr sc M ec k l t nbouur j ut oy us tatpj y j-ujy jtmo tly , ? Pxl jyf u Va j S) ltus/. Q'Co 'Jw' Qovl ll .Ys Zl nv ac 1 Q
kov R Ud P UF W aY

8 vv s Nco pto,dent Four are tw o that com e to m lnd, and as l recall bpth C lty C ouncll and

kr caxmtr sc C ounty C om m lsslon each contnbuted $100,000 Thls conference ls en

PolllQ hcksol a par wlth those I m entloned (1'11 adm lt nQt qulte a: m uch fun) and w lll
Lancgsser County rx: have an enorm ous resldual econom lc benest to our entlre reglon not
B 11 St.nle; only for the durallon of the 5 day conference, but long aher as these

Buotombe County NC key drclslon m akers rem m  hom e

Cl-leslon Counq K Jerry Fox has assured m e that M ecklc burg County w ould leok very
Fev'i Enorr favorably on supportm g C harlotte ln the sam e w ay w hen you have the

Wllson Cmunty KVC L eague of M um clpahtles and/or tile C onftrence of M ayors com m g îo
Jobn Ko ' sm ce there seem s îo be a 4.surplus'' ln the clty budget tlus year,
H orrr cluner sc toWntlle tlm m g seem s nghl for Clty Colm cll to have a crack at tlus nat O f

M lchael Holden co urse
. 
Y o U R  re om m endatlon w ould help lm m ensely

M oore Countz N C

M lclwel i! Cm tu (ex.offlclo)
Execuuve D ,x co , scac 

Pam s w e w ould be vee  > teful for a $100,000 g ant for tlus one tlm e
opporm m ty n ank you for your conslderatTtm  If there ls addltlonal

C Konm  A.icock ttxo ff cm )Execuweo.rertor xcqcc lrtform atm n you aeed for your counc:l m em bers, plemse 1e1 m e a ow

w ann regartfs,

j Mn Schrade,r
cc Pat M cc rory. M ayor, C lty of C harlotle

j Clty Councll Members

j *: F.au Foge street œ P o Box 31Y * (xadoue, Nc -&l * &1) xwzm . Fxx (7-) zx.svJune 1, 1999 H alf-day B tldget R etreat pe e 57
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*Transportation package/shuttle :ervice I
n e value is $150,000 for an exclusive 3-day package. n is is the

most desHble expomym for your investment All Delegates will Im ove from  hotel to conference center; and 1 om  hotel to a1l other

activity sites. lhis is ie captive market! I
* Logo/nam e on shuttle bnnner/all stops

* Logo/name on welcome signs inside vehicle I
@ Logo on inside/outside vehicle
* O ppoe m ity to ofer logo m erchandise as conference gihs

* L isting on a11 donor thnnk you sir s 1
* Listing in program  tim nk you page

* Full page ad in conference progam j
* 4 com plim entm  tickets to the N A C O 2000 W P event

@ 4 complimento  tickets to conference l
n is package can be separated for individual daysy sam e benests,

each day for $50,000. 1

l

I

l

I

l

c F.u F-zeh *' - p P 0 H J1a; * rlme-: NC cl * (>) Jx.a4ra . Fu (a4j :wmz I
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N A C O 3* 0
N 2

Posjtion Y our C em pany at tbe N atlenal C ressroads

B e A  N A C O 2000 Spenser

In the zummer of2000. the W rtlll=  wtll ha t the Jaae l eonference ofthe Nattonal
Au/cltmtm ofcountlea F WCW the IJV eJJ annual gathenng o-rlee erz/pm some 4.000
rtw aae.ç throughout the Um ted Jtlte.r NA CO 2000 u' a rare and vtzllzzl l: opportunlty 1/

posm on your rtv pl?l,yp= fl>,ely bfore theae Imporllal dectnon-makers

A t the daw n of th: new  m llle= um , our natlon has m uch to çelçbrate Eçonpm zç sutcess
 launched by technology, lnnovatlv: partntrslups gnd creatlvlty Ts glvm g blrth to an ever-

lncreaslng abundance of F esh ldtms and excm ng accom phshm en? H ere on the edge of Y ear

2000, w e are at tlw  front of : new  w ave of renew ed hope and prosprnty for a11 pzople

N ou here Is that hope m ore apparent than m  N ol'th and South C arollnw w lth our kadem ark

j gleammg cltles, wanrl sbes and lendly faces We have olzr cotmty leaders to thank for much ofthls abundant quahty of llfe nelr vlslon and wlsdom have kamsformed Southem kadltlon mto
com pellm s dream s of the future

W e w lll celebrate the beauty and pow er of these dream s - for us and for the nAtTon - w hen
thousands of cotm ty govem m ent leaders com z to C harlotte for thr N atlonal M soclatlon of

C ountles A nnual C onference ln July 2000

'rhe conference Is a um que opportunlty to share m  tlus celebratlon and posltlon your orgaruzatlon

at the foreF om  w lule the natTon's vlslon ls concelvzd A s a sponsor of N A C O 2000, your

com pany w lll be before dtclslon m akers as they m eet and collaborate to chart dlrectlons for thelr

conunum tles' m ynad needs - m clulm g educatlon. w ork force preparee ess, transportatlon,
econom lc developm enq law  enforcem ent health care, bm ldm g developm ent and chzld

protectlon

Sponsorslup of N A CO 2000 dehvers your lm portant m esu ges nght to the heart of A m encw
w hetber you offer s> ces * at keep people w orkm g or producl that keep the w heels fAlnAtng

A n m vesc ent m  N A CO 2000 m 11 po> ay yoc  com pany as vlsjonary and repay you m th
exposure to thousands orcounty declslon-a xkers, at one place and tkm e

Please m w ew  the enclosed sponm rsh p m M enals çarefully n ey are your oppoe m 'ty to

show cu e your orgnn.vntlon for the leaders of tom orrow  Y our presenc: at N A C O 2* 0 m l1

benest you and the C arolm as m  w ays w e can only lm am e

T lus ls not tax deducùblt for chan table pup oses

e  F- t F@ue  M t * P (> B@x 31=  * o M @G., NC ***11 * * ) .1+ 1:72 * Fu  (> ) 3> *
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N A G 2M  G T IIE  FE O PLE W H O  SE R V E O U R C O M  IT IE Scuxrlmttw N c SE R W N

Countles =  en the fm nt lm u  of pm tectm g publ't rm ntlu  m th ready .- ..< te an tmpe leld  m y of
u fety. prpvldlng hraltb R d hqm u  m l=  rnanap ng lltnovztlexs tlm nm g a d nelw e lng opm nunm es N C

natur'al l'esourte.s M d Ix d brlm ng Qther fund ltm : vltal tp &  SC 'S ow n m tte f-the-M  a om pllshm entx w tll be

thr w ell-belng of our cornm unltlu  shew e*e-  glvm : a bx st *  tht C.o ll= ' reputatlin a$

n e Natl/nal A=eclap/ll Jf C/unllel* (NACW  Azmual . aatmnal lratkr m lem lro tlng' gpvrm m eat zlld
Conference privlde,s =  opm rttm lty for e/untles te dtveloptng publyc/pnvx e pm nerslllp:
txchange m ftkrm atlon, txnetk fr=  ttw  txTa tncn  pf Sponsorslup qf N A CO 1.N 1Q w il! btntfit Qtt ptoplt w bo
œtbtrs and lrarn h;w  le lm prove strvlce.s to the tatlzens of serve our convnurntles and ultlm ately, lm prove the

thelr tornm tm ltles H ostm g N A &  2X 0 In C harloœ  dtllvery of 1 1 ç:tlllnly servlce,.s

frem  July 16 29, 2X Q w11I prow de the Cc lIIla$

PUBLIC SAFETY M akem :l &  Chlld He:1m LEG AL SERVICES &
A m bul= te R rvme regulatm n m d M tnu l Ht:lel n tlhtles &  R rvlces 'R O SEC UTIO N
franchlx  O um atlent M edtcal Servlc s CoronerN edlr..l Eu m m er lnveztlp tlon
An lm  m vestlgzbon Sam txusin lnw hx  &  H ezl/t Cnm e  Pm v ut:m ï
D lszsler prepzredness v o rrw Ctrvfirato n Publl: G uzrdla hlp

EM rgency m edTcal serw ces
R re protectltm &  Code enforterrrnt T R ANSPO RTAT IO NC H ILDR EN &  FA M ILIES

Hm rdiu: nv tenzls re> rkse A lrportsFzm lly C
oertS

earch ané a x u: Btkru ysC
ustd y M edlatlon Hlghwzy Trgflit A ftty Prpgr:mP
lrep! Tralnm :H U M A N &  SX IA L SERV IC R  Consx çtlon &  Repalrof Roads Streetl

A dult Proœctlvq Sem ces &  BndgoH O UNIN G  &  EC O NO M IC
E= rgency Fm ncsal A sslstanee M u : TrvnsllD EV ELO PM ENT
E> ne  Foe  &  Sbtlttr Ptlrt& &  H zr% rsB

ulldm g Code Enfox ee ntF
oe  Stxrrp s Publ'c PArklng FacllltltsP

ubllc H ouslngH andlcapped strvlx s Traruw rlauon rkervlce: for SN ca lH
euslng C* e Enfœrctrm ntH
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ndusm zl R ecn ntrx m

lndw luua! Sx tRl Servlces Rur:l H ousm g M grarrw
Job Tralnlng PA R.K.s &  R EC R EAT IO NS

rrlll B uslftess œ velw rx ntL
anguage A sslstance Servtçn  Beautlfio tlen Prom rrwT

eunsm  &  V lsltor Sem etsL
ow Inco=  Energy A sslstance Cenu nuon Ceno  &  Audltontlm sU

rba  Rrnew alM
edxal Asslsunce Cultur:l A fh lrs

Sn ats $o th$ Agm g Fo v uodsN AT UM L R ESO UR C D
V etera  A rvlçes H lstenn l LandrrzrksFl

txxl &  D rm nage ceneolV
tctlm  : Axslxta ce C eunselm g &  Llbrxne.su aelwl

x z w aœ  collem on & DteServtcu  M annasN
olse Cenx lW
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aœ r Polluuon C onc l
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FY2000 - :+ 2004@
C apital lnvestm ent P lan

. N o P olicy C hanges

J

. L im ited C hange in F Y 2000

@ F ive-Y ear P lan increases by 10%

@

@

ï



FY2000 - :+ 2004@
C apital lnvestm ent P lan

Existing Bond Projects (Page 9 of the CIP)

. 1993 E nvironm ental B onds

J

@ 1996 N eighborhood lm provem ent B onds

* 1996 Street B onds

@
. 1998 T w o--fhirds B onds

. 1998 Street B onds

@

I
P



FY2000 - 17Y2004@
C apital lnvestm ent P lan

eneral C I on C  aci P e 1 f the

Total 5-Y eak C apacity $330.0 m illion

Tourist-Related ($60.0 m illion)

Police and Fire A cadem y ($16.0 m illion)

Expansion (COPs)

Azmexation Fire Stations (COPs) ($5.5 m illion)

Neighborhood lmprovement ($32.0 million)@
B onds

W est Side Strategy Plan (Phase I1) ($8.0 m illion)

Street Im provem ent Bonds ($155.0 m illion)

A ggressive im plem entation (23.5 m illion)
schedule

U nprogram m ed C apacity $30 m illion

@
;

3 !



N EIGHBOM OOD IM PROVEM ENT P ROGRAM

T ARGETED N ElcHBoRuooos

.'

(1) Rockwell Park
(2) O akview  Terrace

(3) W ashington Heijhts
(4) Double O alks/Falrview
(5) Eastwood (Eastway/plaza Area)

(6) Todd Park
(7) H errinw oed
(8) W esley H eights
(9) D alton V illage
(1(M A shley Park> esterly H xlls

(11) Nevin
(12) M ernr O aksœ riar C reek

(13) Colonial
(14) Sedgefield
(15) Linda Lake
(16) C edar C ove
(17) Sm allw oodœ leanor H eights

(18) H oskins
(19) O aklaw n Park



W E ST SID E ST M T E G Y  PL A N  PR O JE C T S

1. H arlee/stafford R ealignm ent-n ls prolect provldes for the reallgrlm cnt of these

hvo streets, w hlch are currently offset lt w ould provlde dlrtct access from  H arlee

over to the 1-85 Servlce R oad The prolect w ould lnclude landscapm g and

sldew alks

E stim ated C ast: $2,500,000

2. Johnson C. Mm ith Universlty Facility Project-Thls prolect provldes for
sldew alks on both sldes of Sum m lt A venue from  JC SU  stadlum  slte to connect to

M cc rorey H elghts C om m um ty The prolect w ould enhance access to a new

publlc m ultl-purpose stadm m  belng bullt at JC SU

E stlm ated C ost: $500,000

3. W est M orehead Streetscape Project-n ls prolect provldes for seeetscape
enhancem ents-plantlng sm ps, street kees, sldew alks and decoratlve llghtlng from

1-277 to W llklnson B oulevard Tlus prolect w 1l1 upp ade the appearance of a

m alor corn dor leadlng m to uptow n and the stadltun It ls also needed to

com phm ent prlvate lnvestm ents belng m ade m  the area

E stlm ated C ost: $2,500,000

4. R ozzelles F erry R oad-rf'hls prolect provldes for sk eetscape enhancem ents-

plantlng stnps, street trees, sldew alks and decoratlve llghtlng from  Trade Street to

1-85

E stim ated C ost: $2.000,000

5. O ld Steele C reek W idening-n ls prolect provldes for addlng a turn lane along

O ld Steele C reek betw een Pnm rose Street and the B n dge Thls m 1l com plete the

m denlng prq ect proposed along O 1d Steele C reek betw een W est B oulevard and

Pn m rose ms part of the redevelopm ent efforts tm derw ay m  the W m gate

C om m tm lty

E stim ated C ost: $5:0,(10:

T otal E stim ated C ost: $8,000,000

/
L



FY2000 - FY2004@
C apital lnvestm ent P lan

O ther Funds (P--g-a es 10-12 of the CIP)

@ Storm  W ater -- $102 m illion

J

. w ater and Sew er -- $413 m illion

. A viation -- $461 m illion

@  . Housing -- $68 million

. T ransit -- Presentation to C ity C ouncil in M ay

@

%



FY2000 - FY2004@
C apital Investm ent P lan

Pay-A s-Y ou-Go Capital Fund (Pages 13 and 14 of the ClP)

. o alton v illage Inrrastructure $2 m illion
J

. c harlotte-M ecklenburg D evelopm ent C orp. $2.25 m illion

. CM G C B uilding Im provem ents $1 m illion

@  ,
.5: 0:(). cem etery R oads $ ,

. Pedestrian safety $700,000

. c om w ctivity $1 m illion

. Eastside strategy Plan $11,150,000

@



C ity of C harlotte

F Y 00-04 C apltal Investm ent P lan - P roiect R epuest F orm

Tltle of Project: Llvable Cltles & Pedestnan Safety

Project Explanatlon and
Justilicatlon: T hls prolect w 1l1 fund antlclpated pedestrlan and safety

lm provem ents, as part of an effort to re-focus lnfrastructure

lm provem ents for a llvable clty Posslble tasks

,  TA SK  1 R edeslgn Streets

Som e local streets m ay need to be redeslgned to m ake them  m ore

pedestrlan fnendly Typlcal rem edles lnclude lnstallatlon of a

m edlan, addlng parklng, rem oval of unneeded lanes Streets w hlch

m ay recelve treatm ent (not ln prlorlty order) lnclude
. Parkw ood A venue

. Selwyn Avenue (Park Road to W oodlawn Road)

.  Park Road (Trem ont Avenue to Ideal W ay)

. Clanton Road (W est Boulevard to Sargeant Road)

. East Boulevard (South Blvd to Dllworth Rd W est)

. Ellzabeth A venue (CPCC area)

T A SK  2 Pedestn an A m enltles

Install pedestrlarl/m oton st lm provem ents Im provem ents m ay

lnclude

* L lghted Street N am e Slgns

. N ew  pedestrlan Slgnals

* C ountdow n pedestn an slgnals

. N ew  lntem atlonal-style crossw alks

T A SK  3 Publlc Inform atlon A ctlvltles

. Produce ln FY 00 a Stlalvable C ltles'' C onference to

ldentlfy corm num ty strategles to create a safer and

m ore llable com m unlty

. D evelop m edla program  to prom ote pedestn an and

drlver's safety

.  D evelop program  for school system  to help educate

school chlldren on safety ln the streets



TA SK  4 N elghborhood A m enltles

Provlde am enltles to m ake nelghborhoods m ore llvable E lem ents

lnclude decoratlve planters, w alkw ay connectlons, dnnklng

fountalns, landscaplng, etc Thls ls llm sted, spem al case fundm g

A n exam ple of a recent prolect that could have used ftm dm g w ms

the Park R oad Safety study, w here addltlonal sldew alk ls needed

on Sm lthfield C hurch R oad, but d1d not quallfy under the N ew

Sldew alk Program

2

$



C lty of C harlotte

F Y 00.=04 C apltal Investm en .
t

- -
p lan - P rolect R equest F orm

T itle of P rolect: C onnectlvlty

Project Explanation and
Justlfication: Im plem ent C ouncll focus area, begln to evaluate posslble

connectlons, and m ake connectlons w here feaslble

T A SK  1 D evelopm cnt Incentlves

, W ork w lth Plannm g staff to develop a package of lncentlves for

developers to provlde addltlonal connectlvlty W ork on thls task

would be done ln-house, but som e fundlng ($20,000) would be
needed for prlntlng of support m aterlals and new  plam ung

docum ents and guidellnes T hls task w ould be done durlng FY 00

T A SK  2 M alor C ollector System

Tlus task w ould develop a m ap of current and future m alor

collectors to asslst ln detenm nlng w here connectlons should be ms

developm ent occurs Fundlng w ould cover salary of lntern

($25,000), publlc lnform atlon actlvltles assoclated w lth new

collector system ($25,000), and pnntlng artd dlstnbutlon of new
map ($20,000) Task would be done dunng FY00

T A SK  3 ldentlfy C onneotlons

O nce m alor collector system  ls ldentltied, plm m lng can begln on

ldentifp ng opporttm ltles for connectlons ln addltlon to ln-house

staff efforts, fundm g w ould be needed for consultlng servlces

($100,000) dunng FY00 and to produce publlc lnform atlon
m atenals ($10,000) Consulting servlces would not only evaluate
the englneen ng feaslblllty of proposed connectlons, but w ould

asslst w lth the publlc lnvolvem ent process T hls ls a com plex

m ultl-year efforts resultlng ln n ght-of-w ay acqulsltlon and

constnzctlon of ldentltied connectlons beglm ung ln FY OI

T A SK  4 T horoughfare Plan C hanges

The thoroughfare plan w 1ll be re-evaluated dun ng FY OI to update

lt to detennlne lf som e m alor collectors should be thoroughfares

and lf som e of the proposed connectlons lnvolve the T horoughfare

Plan Ftm dlng ($25,000) ls needed for the publlc lnvolvem ent

process

t C



E A ST SID E  ST R A T E G Y  P L A N

ST R E E T SC A PE A N D  T R A N SPO R T A T IO N  PR O JE C T S

1. Central Avenue (estim ated cost $5,600,000)
* Prolect length approx 3 m lles

* A dd plantlng stnps and sldew alks from  B n ar C reek to Sharon A m lty

@ A dd center turn lane from  E astw ay to Sharon A m lty

@ A dd decoratlve street llghts

2. Pence R oad (estim ated cost $850,000)
* P'/olect length approx 2 m lles

* Add sldew alks w lth plantlng stnps lf posslble (betw een H lghland
Avenue and H arnsburg Road)

3. The Plaza (estim ated cost $650,000)
* Prolect length approx 1 m lle

* A dd sldew alks emst of H arn s to P lott R oad

4. Norland R oad (estim ated cost $400,000)
* A dd sldew alk betw een C entral A venue and E astw ay M lddle School

and plantlng stn p along w lth landscaplng as part of the lntersectlon

lm provem ent prolect

5. Eastland M all A rea (estim ated cost $500,000)
* L andscaplng ncar A lbem arle R oad, decoratlve llghtlng and m arkers

6. Albem arle R oad (estim ated cost $3,100,000)
. Prolect length approx 2 m lles

* R elocate U tlllty llne

. A dd plantlng strlps and sldew alks

7. H ickory G rove R oad (estim ated cost $50,000)
@ A dd pedestn an slgnal at m tersectlon w lth W  T H arns

* A dd C rossw alk and stnplng

T otal R equest $11,150,000

tt



U nfunded C apital Projects

P rolect T itle F w e-Y ear A m ount R equested

llm ovatlve H ouslng Program  $ 10,500,000

C lty-W lthln-A -c lty Loan Program  5,000,000

W est C harlotte B uslness lncubator 800,000

D lgltal R adlo System  1 3,900,000

C entral Y ard - Planm ng, 1,000,000

A ddltlonal Flre Statlon R tnovatlons 3,000,000

Indoor Flrlng R ange 4,800,000

C -M  G overm nent C enter Parklng D eck 9,000,000

B m ldlng M m ntenance Program  386,950

R eal B state lnvestm ents 1 ,500,000

C harlotte C enter C lty Partners - N orth 1,025,000

Tryon Streetscape lm provem ents
D lscovec  Place L lglm ng 450,000

D lscovery Place Aquanum  (50%  of total cost) 35,000,000
D lscovery Place C lassroom s 600,000

D lscovery Place Phase 11 Expanslon 1 1,500,000

H ouslng A uthonty - D alton V lllage Phase 11 1,700,000

H ouslng A uthonty - Falrvlew  H om es 2,000,000

T otal $102,161,950

%t


