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5:00 P .M . D I R  B R IE F IN G

C H -14

L . 2010 C enter C ity Plan U pdate

Staff: M artin C ram ton

T im e: 15 m inutes

A ttachm ent 1

Q  Transit M anagem ent C ontract

Staff: L ynn P urnell

T im e: 15 m inutes

A ttachm ent 2

ï . Proposed C ost Sharing A greem ent for Intersection Im provem ents at

T rade and G raham

Staff: T om  F lynn

T im e: 10 m inutes

A ttachm ent 3

4. C riteria and Process for Filling an A t-L arge C ouncilm em ber V acancy

Staff: M ac M cc arley

T im e: 30 m inutes

A ttachm ent 11
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S  lnterstate 485 lnterchange A nalysis

Staff: T im  G ibbs

T im e: 15 m inutes

A ttachm ent 4

éa C om m ittee R eports by Exception
-  

E conom ic D evelopm ent and Planning C om m ittee: W est C harlotte Incubator Proposal

and Sale of Property at Seventh and M cD ow ell Streets

-  

C ity W ithin A  C ity C om m ittee: C harlotte N eighborhood Fund R equest

6:30 P .M . C IT IZ E N S F O R

7:00 P .M . A W A R D S A N D  R E C O G N IT IO N S

M E E T IN G  C H A M B E R

C O N SE N T

.

7... C onsent agenda item s 18 through 34 m ay be considered in one m otion

except th ose item s rem oved by a C ouncilm em ber. ltem s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esource: Julie Burch
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P U B L IC  A R IN G

8. P ublic H earing to C lose a P ortion of D uB arry Street

A ction : A . C onduct a public hearing to abandon a portion

of D uB arry Street; and

B . A dopt the resolution to close.

Staff R esource: Scott Putnam

P olicy: T o abandon right-of-w ay that is no longer needed for

public ust

E xplanation: * N orth C arolina G eneral Stam te 160A -299 outlines

the procedures f0r perm anently closing streets and

alleys. T he C harlotte D epartm ent of

T ransportation has received a petition to abandon

public right-of-w ay and is requesting this action in

accordance w ith the statute.

@ The petitioner has m et w ith stveral adjoining
property ow ners w ho initially had concerns w ith

the proposed abandonm ent. T he petitioner has

resolved all issues and there are no outstanding

concerns. C oncerns expressed w ere:

-  T he num ber of units and price range of

condos

-  B uffers and trees

-  A ccess concerns during construction

-  Petitioner agreed to pave one resident's

drivew ay because the abandonm ent affeeted

his access.

P ttitioner:

M r. E rgun Y oruk

R ight-o f-W ay to be abandoned :

A  portion of D uB arry Street

L ocation :

From  150 feet east of R ichland D rive

approxim ately 408 feet to its term inus
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R eason :

To incorporate the right-of-way into adjacent
property ow ned by the petitioner to facilitate the

construction of the 31 unit R ichland T ow nhom es

m ulti-fam ily developm ent

N otification :

In accordance w ith C ity P olicy the C harlotte

D epartm ent of Transportation (C D O T) has sent

abandonm ent petitions to adjoining property
ow ners, neighborhood associations, private utility

com panies and C ity D epartm ents for review .

Adjoining property owners - N o objection
N eighborhood A ssociations - N o objection

- -  H illsborough A cres N eighborhood

A ssociation

Private U tility Com panies - No objection

R eview  by C ity D epartm ents has identified no

apparent reason this closing w ould :

1. B e contrary to the public interest; or

2. D eprive any individualts) ow ning property
in the vlclnity reasonable ingress/egress to

his property as outlined in the stam tes.

A ttachm ent 5

M ap
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P O L IC Y

9. C ity M anager's R eport

1.0. N ew  A rena C om m ittee R eport

A ction: R eceive the report of the N ew  A rena C om m ittee and

refer the repox't to the E conom ic D evelopm ent and

P lanning C om m ittee.

Staff R esource: D el B orgsdorf

F ocu: A rea: E conom ic D evelopm tnt

E xplanation : * A ppointed by the M ayor and C ouncil in the

sum m er of 1998, the N ew  A rena C om m ittee w as

tasked w ith:

C harge #12 R eview ing and confirm ing previous

recom m endations regarding the

need f0r a new  facility , including

size, location and cost and reporting

to the C ity C ouncil its

recom m endations on or before

January 1, 1999. T he C om m ittee

subm itted its report and

recom m endations toc ity C ouncil on

D ecem ber 14 , 1998. R eceipt of that

report m et the C ity's obligation

under Section 7 .4 of the A m ending

A greem ent betw een the C ity ,

C oliseum  A uthority and C harlotte

H ornets. N o other specitk  action

w as required of C ouncil at that

point.

C harge #2: D eveloping one or m ore m odels for

C ity C ouncil consideration w hich

ineludes funding, tinancing,

ow nership , etc. and present such

m odelts) to C ity C ouncil on or
before July 1, 1999.

N ote: It is in response to this

elem ent of the charge that the
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N ew  A rena C om m ittee is

subm itting its report to C ity

C ouncil on June 28, 1999.

C harge #3: M aking recom m endations to C ity

C ouncil concerning public

involvem ent in the new  arena

process on or before D ecem ber 3 1.

1999 .

* T he bulk of the w ork accom plished by the N ew

A rena C om m ittee during the period 1/1-6/28/99

w as done by its three subcom m ittees: Size and

D esign, L ocation and F inance. E ach of the

subcom m ittees m et regularly throughout the six-

m onth period w ith C raig Skiem  of C SL

lnternational. M r. Skiem  provided overall

guidance, specific evaluation param eters, detailed

inform ation based on his national perspective and

ttrecom m endation tem plates'' for each of the

subcom m ittees.

* T he report being presented by the chair and

m em bers of the N ew  A rena C om m ittee to C ity

C ouncil on June 28, 1999 is organized as follow s:

Sectlon I - O verview /sum m ary R eport

Section 11 - R eport of the D esign Subcom m ittee

Section 111 - R eport of the L ocation

Subcom m ittee

Section IV  - R eport of the F inance

Subcom m ittee

A ppendices

* B ased upon C ity C ouncil's discussion w ith the new

A rena C om m ittee on February 22 , it is

recom m ended that C ouncil receive the report and

refer it to the E conom ic D evelopm ent and

Planning C om m ittee for review  and developm ent

of recom m endations for C ouncil consideration

regarding a public involvem ent process.
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I1.. Interstate 485 Interchange A nalysis

A ction: D irect M etropolitan Planning O rganization (M PO )
R epresentative on how  to vote at the July 21, 1999

M PO  m eeting regarding the recom m endations in the

draft Interstate 485 Interchange A nalysis R eport.

C om m ittee C hair: R 0d A utrey, C harlotte M PO  R epresentative

Staff R esources: D ebra C am pbell and B ill F inger

F ocus A rea: T ransportation

E xplanation: * T he M PO  requested in Septem ber 1998 that local

transportation staff review  interchange design, land

use issues, T horoughfare P lan am endm ents, and

other transportation infrastructure needs related to

lnterstate 485 .

* H ighlights of the draft plan reconunendations

include:

-  U pgrading several interchanges to provide

loops (B rookshire Boulevard, N orth Tryon
Street, N C  218, Idlew ild R oad , South

Tryon Street, A rrow ood Road)

-  Constructing roundabouts (M oore's Chapel
R oad, O akdale R oad, H arrisburg R oad ,

Law yers Road, W eddington R oad)

-  B uilding ''urban diam ond '' type

interchanges (V ance Road, M allard C reek

Road)

-  E ncouraging internal connectivity betw een

uses near interchanges

-  
C om pleting m ore detailed land use studies

(W ilkinson Boulevard, Brookshire
B oulevard , M allard C reek R oad ,

N orthT ryon Street, Steele C reek R oad ,

W est Boulevard Extension)

-  C onsidering rem oval of the W estinghouse

B oulevard interchange from  the

T horoughfare P lan

C >  C ouncll A genda A genda June 28, 1999 Page 7



-  D elaying construction of som e interchanges

(O akdale Road, H arrisburg Road, Blair

Road)

-  Providing greater accom m odations for

bicycle and pedestrian travel, lighting, and

consider need for transit-related facilities

(i.e., park and ride lots) near interchange

a re a s

-  
U pgrading roads that interchange w ith

Interstate 485 (M t. H olly Road, V ance
R oad, N C  115, M allard C reek R oad , B lair

Road, W eddington Road)

-  
U tilizing access m anagem ent techniques

-  Supporting updated land use plans for

interchange areas (Prosperity Church Road,
P rovidence R oad , all W estside

interchanges)

* A n Im plem entation Plan w ill be developed once

the recom m endations are adopted . T his P lan w ill

assign follow -up tasks to appropriate agencies and

jurisdictions.

P resentations: T he C ouncil T ransportation C ornm ittee received a

presentation regarding the study proeess on N ovem ber 9 ,

1998. Staff presentations w ere m ade at the N ovem ber 9,

1998 C ouncil W orkshop , the A pril 20 , 1999 Joint C ity/

C ounty/school B oard L uncheon , and the June 7 , 1999

C ouncil W orkshop .

C om m unity Input: O ver 6O0 citizens attended ten public m eetings from

N ovem ber 1998 through June 1999 . T he initial public

m eeting to identify citizen issues and eoncerns w as held in

N ovem ber 1998. Six w ere held in various geographic

locations countyw ide in M arch 1999 . T w o public forum s

w ere held in A pril 1999 to present draft

reconzm endations. T he M PO  hosted a public m eeting on

June l6, 1999 to hear citizen com m ents on the draft

recom m endations.

A ttachm ent 6
June 9 , 1999 D raft Interstate 485 Interchange A nalysis

R eport, C itizen C om m ents
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1l . W est C harlotte B usiness Incub ator P roposal

A ction : A pprove the E conom ic D evelopm ent and P lanning

C om m ittee recom m endations to:

A . Provide $50,000 in operating funds for the W est

C harlotte Bm iness Incubator (W C BI);

B . Set aside an additional $50,000 operating funds

and $300,000 capital funds for W C BI
contingent upon C ound l approval of the

renovation plans and W C B I w ork program ; and

C . C onsider the request to m ake tw o appointm ents

to the W C B I B oard of D irectors.

C om m ittee C hair: L ynn W heeler

Staff R esource: Stanley W atkins

Focus A rea: Econom ic D evelopm ent and C ity W ithin A  C ity (CW A C )

r olicy: C ity C ouncil's E conom lc D evelopm ent and C W A C  F ocus

A reas seek to encourage the location , retention and

expansion of businesses in C harlotte's distressed urban

business districts. T he developm ent of a quality and cost

effective incubator on the w estside is consistent w ith these

goals. Incubators help businesses start and grow  by

providing strong technical resources, efficient cornm on

services and a supportive, netw orked business

environm ent.

E xplanation : * ln 1997 , W C B I purchased a 44 ,459 sq. ft. building

located at 2701 R ozzelles F erry R oad for the

expansion of their incubator services. In order to

begin operations at the new  facility , a new  W C B I

board m ust be constim ted, professional staff hired

and a sustainable operating plan developed .

* Staff recornm ends that C ouneil appoint tw o

citizens to the W C B I board at this tim e so C ouncil

representatives' input can be included in the hiring

of staff and the developm ent of the pro form a,

benchm arking goals and renovation plans for the

new  facility . C ouncil appointees w ill com pose one-

third of the total board s a ratio that w ould be

m aintained as the board expands over tim e to a 15

C lty C OunC1l A genda A genda June 28. 1999 Page 9



m em ber m axim um . N om inations w ill be taken at

the June 28 m eeting, w hile appointm ents w ill be

m adt at C ounzil's July 26 m eeting (see agenda

Item  17-G , Page 21).

* W CBI is requesting $400,000 from  this year's
C ity budget. T he funds w ould be disbursed as

follow s: $100,000 operating funds and $300,000
capital funds for the first phase of renovations to

their new  facility.

@ A fter a review  of W C B I'S request, staff is

recom m ending $50,000 of the $100,000 request
for operating funds be aw arded at this tim e. T he

$50,000 w ill be used by the new  board to provide
needed staff and technical resources over the next

three to six m onths to develop a sustainable and

cost-effective pro form a.

* ln addition, staff is recom m ending that an

additional $50,000 operating funds and $300,000

capital funds be set aside for W C B I contingent on

C ouncil approval of the renovation plans and

W C B I w ork program . T his w ill allow  additional

C ouncil input, w hile assuring the new  W C B I

board that funds w ill be available once a

sustainable plan is approved.

* The $300,000 w ill be a forgivable loan. This w ill

fund the tirst phase of renovations, approxim ately

one-third of the building. T he total renovation cost

w as estim ated by C ity E ngineering in 1998 at

$829,000. W C BI m ay ask for additional funds for

subsequent phases in fum re years.

B ackground : * W C B I, initially conceived and developed by the

W est Charlotte M erchants A ssociation (W CM A ),
w as created to develop stable sm all businesses that

create jobs and reinforce econom ic redevelopm ent
initiatives in C harlotte's northw est corridor. In

1989, the C ity aw arded W CM A  a $400,000
forgivable loan to renovate their facility at 6 17

N orth Sum m it A venue, leased from  Jolm son C .

Sm ith U niversity. F irst U nion also loaned W C M A

$175,000.

C l1  Ceuncll A genda A genda June 28, 1999 Page 10



* In 1995, W C M A  began exploring expansion

options as m eans of increasing revenue, sustaining

staff and enhancing program s at the

recom m endation of incubator expert D r. R obert

M eeder. W C M A  w as aw arded a $250,000 U .S.
Sm all B usiness A dm inistration grant for

professional services (architecm ral, engineering,

environm ental, etc.) and staff salaries related to
the incubator expansion .

@ In 1997, W C B I purchased the R ozzelles Ferry

Road site for $375,000, utilizing a $200,000 grant
from  the N orth C arolina T eclm ological

D evelopm ent Authority (TD A ). The seller,
C om pass G roup, financed $175,000. A fter

renovations, the facility w ill be used for oftk e

suites, light industrial/m anufacm ring and a fully

equipped com m ercial kitchen.

@ In 1998, W C B I B oard entered into a partnership

w ith T D A  to assist w ith reorganization . F ounded

in 1985, T D A  has assisted in the establishm ent of

26 incubators throughout N orth C arolina. T D A 'S

F irst F light V enture C enter in R esearch T riangle

P ark has graduated 38 businesses w ith over 22 1

em ployees. T D A  w ill be the m anaging and

controlling entity for the incubator program  at both

properties and facilitate the expansion and

renovation of the R ozzelles Ferry site. T D A  w ill

contribute an additional $200,000 special
appropriation from  the state legislam re tow ard this

project.

@ O n M ay 11, 1999, representatives of W C B I and

T D A  m et w ith C ity staff to review  a request f0r

$1,000,000 over a three-year period for the
renovation of the R ozzelles F erry site. A t that

m eeting, a num ber of issues w ere raised including

benchm arking goals, governance, C ouncil

appointm ents, pro form a structure, m anagem ent

capabilities and a professional review  of the

proposal.

C om m ittee D iscussion : * O n M ay 17, 1999, W C B I and T D A  presented the

proposal to the E conom ic D evelopm ent and

Plarm ing C om m ittee. C ity staff indicated that m ore
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inform ation w as needed for a staff

recom m endation.

* O n June 15, 1999, the E conom ic D evelopm ent and

Planning C om m ittee voted unanim ously

(Councilm em bers W heeler, Greene, M ajeed and
Baker) to recom m end that the Council:

-  Provide $50,000 in operating funds for
W C B I;

-  Set aside an additional $50,000 in operating

funds and $300,000 in capital funds
contingent upon C ouncil approval of the

renovation plans and W C B I w ork program ;

and

-  C onsider the request to m ake tw o

appointm ents to the W C B I B oard of

D irectors.

-  T he C om m ittee directed staff to place these

recom m endations on the June 28, 1999

C ouncil agenda.

* C ouncilm em ber G reene requested that staff

provide inform ation and photographs

dem onstratlng the econom ic distress in

neighborhoods surrounding the R ozzelles F erry

site. C ouncilm em ber B aker asked that W C B I

provide infonnation quantifying the return on the

C ity's investm ent through this loan .

F unding: Funding w ill com e from  the E conom ic D evelopm ent

Revolving Loan Fund (ED RLF). This fund has a current
balance of $861,702.

A ttachm ent 7

W C B I B oard A ppointees

W CBI Project Budget
N B IA 'S 1998 State of the B usiness Incubation Industry

F indings

N ew  Study Show s B usiness Incubation H as Significant

E conom ic Im pact

W C B I N eighborhood P rotile

Proposed Site of N ew  W C B I

R ozzelles Ferry R oad C orridor Photographs
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13 . C harlotte N eighborhood F und R equest

A ction : A pprove the C ity W ithin A  C ity C om m ittee

recom m endation to:

A . A pprove the third year funding of $200,000 to

the C harlotte N eighborhood F und; and

B . A uthorize the C ity M anager to enter into a

M em orandum  of U nderstanding w itll T he

E nterprise F oundation to adm inister the

C harlotte N eighborhood F und .

C om m ittee C hair: R od A utrey

Staff R esource: Stanley W atkins

F ocus A rea: C ity W ithin A  C ity and C om m unity Safety P lan

P olicy: T he C ity Of C harlotte's C onsolidated H ousing A ction P lan

for expending federal housing funds identifies

strengthening neighborhoods and com m unity

organizations as a priorlty .

E xplanation: * The C harlotte N eighborhood Fund (C N F) is a
partnership betw een the C ity , T he E nterprise

Foundation, m ajor banks, Fannie M ae and
cornm unity developm ent corporations (C D C s).
T he purpose of C N F is to provide funding to

C D C S for operating support and to build capacity

for project developm ent.

* A s part of the C ity 's three-year funding

com m itm ent, C ity C ouncil is being requested to

approve the third year funding in the am ount of

$200,000. The Enterprise Foundation, Fannie
M ae, the K night Foundation and local banking

partners have raised $761.500. This w ill leverage

the C ity's contribution.

* H ousing production goals from  January 1, 1999 -

D ecem ber 31, 1999 are as follow s:
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A ctivhies G oal

Lease Purchase (new construction) 1

R ehabilitation
Single F am ily 31

N ew  C onstruction
Single-Fam ily 47

R ehabilitation
M ulti-Fam ily 6

N ew  C onstruction
M ulti-Fam ily 116

A cquisition
L and/u nits 4

T otal 205

* N on-housing production objectives for the szm e
period include board training for all C D C S,

strategic business planning sessions, additional

training to C D C S in real estate developm ent and

finance, and asstssm ent of C D C  technology needs.

* C D C S ftm ded through the C harlotte N eighborhood

F und are: B elm ont, G rier H eights, L akew ood ,

N orthw est, R eid P ark , and W ilm ore.

B ack ground : * O n Septem ber 24, 1996 and again on A pril 13,

1998, C ity Council approved $200,000
contributions to the C harlottt N eighborhood Fund

for the first and second year funding .

* F unding to C D C S for operating support is based

on a calendar year and begins January 1, 1999 and

tnds on D ecem ber 31, 1999.

* B elow  is a com posite sum m ary of the C D C S'

housing production from  January 1, 1998 -

D ecem ber 31, 1998. T hey achieved 76 %  of the

goal.

A ctiv- ities G oal A chievem ent

L ease P urehase 1 1

N ew  C onstruction

M ulti-F am ily 22 20

N ew  C onstruction

Single-F am ily 22 15
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R ehabilitation

M ulti-F am ily 72 31

R ehabilitation

Single-Fam ily 38 6

A cquisition

Land/u nits X  #..1.
T otal 216 164

C om m ittee D iscussion : * O n June 3, 1999, the C ity W ithin A  C ity

C om m ittee w as presented the third year funding

request for the C harlotte N eighborhood Fund . T he

C om m ittee voted 4-0 to recom m end approval of

the $200,000 request. Councilm em bers A utrey,
Spencer, C alm on and Sellers voted in the

affirm ative . C ouncilm em ber Jackson w as absent.

* T he C om m ittee discussed the successes and

shortfalls of the 1998 goals and objectives. A s a
result of the shortfalls, changes have been m ade in

the areas of stafting, adm inistrative, and

program m ing .

* P rogram  changes w ill consist of four goals:

1. B uilding strong durable C D C S;

2 . E xpanding activity beyond physical

developm ent;

3. Producing tangible projects; and
4 . Stim ulating system  change in housing and

com m unity developm ent delivery .

* T he E ntem rise Foundation w ill provide the

C W A C  C om m ittee w ith quarterly status reports of

their progress and activities.

Funding: FY 2000 Federal H O M E funds of $130,125 and local

Innovative H ousing Funds of $69,875

A ttachm ent 8

C harlotte N eighborhood Fund V ision

1999 P erform ance G oals

P ast Perform ance G oals for 1997 and 1998

C harlotte N eighborhood Fund F inancial P artners for 1999
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14. W esley H eights N eighborhood P lan

A ction: A pprove the C ity W ithin A  C ity C om m ittee

recom m endation to adopt the W esley H eights

N eigltborhood P lan V olum e 1: C oncept P lan .

C om m ittee C hair: R od A utrey

Staff R esources: M elony M cc ullough and D ebra C am pbell

F ocus A rca: C ity W ithin A  C ity

E xplanation : * The W esley H eights N eighborhood Plan V olum e 1:

C oncept Plan w as developed at the request of

residents/property ow ners in the area. T he plan

addresses neighborhood issues such as housing,

com m unity appearance, transportation and

infrastrucm re, hum an services, em ploym ent,

recreation and open space. V olum e 2 2 T he

lm plem entation plan outlines activity needed to

im plem ent the plan. V olum e 2 is subm itted for

inform ation only and no action is being

requested at this tim e.

@ T he W esley H eights N eighborhood Plan V olum e 1:

C oncept P lan w as developed at the request of

rtsldents/property ow ners in the area. T he plan

responds to neighborhood issues and concerlu .

C om m ittee D iscussion : T he C W A C  C om m ittee review ed this plan on June 3,

1999 and unanim ously recornm ended approval of the plan .

C om m ittee m em bers R od A utrey , Sara Spencer. P atrick

C arm on, and T im  Sellers voted in the affirm ative.

C ornm ittee m em ber M ike Jackson w as absent.

C om m unity Input: * T he plan w as developed tllrough a series of study

group m eetings that included representatives from

the conm m nity . G reater B ethel A .M .E . C hurch ,

C harlotte R otary C lub, and C ity and C ounty

elected ofticials and staff. In addition, the

P lanning C om m ittee of the P lanning C om m ission

unanim ously rezom m ended the plan for approval .
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* A t the June 14 public hearing, tw o representatives

from  the neighborhood and the C harlotte R otary

spoke in support of the plan .

A ttachm ent 9

15. Sale of C ity P roperty at Seventh and M cD ow ell Streets

A ction : A pprove the E conom ic D evelopm ent and P lanning

C om m ittee recom m endation to request proposals and

negotiate a private sale for the C ity property at

Seventh and M cb ow ell Streets.

Staff R esources: K ent W inslow  and Jim  Schum acher

P olicy: ''M axim ize the C ity 's return from  its current asset

portfolio by pursuing alternative ow nership m anagem ent

strategies which m eet the City's public policy objectives. ''
-  Guidelinesfor Service Contracting and Asset
M anagem ent (adopted by C ity Couneil July 25, 1994)

E xplanation: * T he C ity C ouncil approved the First W ard Plan

July 28, 1997 , and has aided im plem entation of the

plan by selling C ity ow ned property to private

interests agreeing to develop in accordance w ith

the F irst W ard Plan.

* R esidential developers have recently expressed

interest in the C ity ow ned property in the northeast

corner of Seventh and M cD ow ell Streets. A s a

result, R eal E state staff has review ed w ith the

E conom ic D evelopm ent and P larm ing C om m ittee

the options for sale of the property .

1. N on-com petitive process (private sale) -
T he C ity w ould identify one buyer and

negotiate a sale based on fair m arket value

of the property.

2. R equest for Proposal process - T he C ity

w ould solicit proposals from  all interested

buyers and select the best proposal. O nce a

proposal is selected , there are tw o options

for com pleting the sale:
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a. upset bids

b . private sale

* T he C om m ittee recom m ends O ption 2b, basing the

selection of the best proposal on com pliance w ith

the F irst W ard Plan and the best overall interests

of the conm m nity .

C om m ittee D iscussion : T he C om m ittee review ed this m atter on M ay 17 and on

June 15. T he discussion focused on the use of the

property as outlined by the F irst W ard P lan , w hich calls

for residential or non-residential developm ent - m ulti-

fam ily, retail, or office. D esign w hich is consistent w ith

this site's urban location w ill be im portant. L ynn

W heeler, M alachi Greene, N asif M ajeed and Charles
B aker voted for the reconzm endation . T im  Sellers w as

absent.

A ttachm ent 10

M ap

16. C riteria and P rocess for F illing an A t-L arge C ouncilm em ber V acancy

A ction : A . E stablish criteria and process for filling an at-

large C ouncilm em ber vacancy; and

B . A dopt Schedule.

Staff R esource: M ac M cc arley

E xplanation : * State law  provides that a vacancy that occurs in an

elective office shall be filled by appointm ent of the

C ity C ouncil. T he appointed successor w ill serve

the rem ainder of the term .

* R equired criteria under State law :

-  B e a reg istered voter

-  2 1 years of age or older

-  N ot a disqualified felon

-  Sam e party as resigning m em ber (registered

D em ocrat to replace A l Rousso)
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* F actors considered by previous C ouneils:

-  
P rior service as a C ouncilm em ber

-  
Prior candidacy for the office to be filled

-  

C urrent candidacy for the oftk e to be filled

* Proposed schedule for filling vacancy:

-  
June 28 -- E stablish criteria and process

-  
June 29-Ju1y 26 -  A ecept applications

-  
July 26 -- N om inate candidates

-  
A ugust 23 -- C ouncil vote to fill vacancy

B ackground * A ttached is a M arch 17 , 1999 m em orandum  from

C ity C lerk B renda F reeze to M ayor M cc rory

describing C ouncil processes for filling previous

vacancies on C ouncil. M inutes from  1989, 1974,

and 1972 are included .

* A lso, attached is a M arch 15, 1999 m em orandum

from  C ity A ttorney M ac M cc arley to the M ayor

and C ity C ouncil describing the State law

requirem ents for t'illing vacancies on the C ity

C ouncil. (The m em orandum  w as done in
anticipation of C ouncilm em ber G reene's

resignation . but the sam e issues apply to an at-

large seat. T he only difference is that the person

appointed to fill the at-large vacancy need not live

in any particular district.)

A ttachm ent 11
M arch 17 , 1999 m em orandum  from  C ity C lerk B renda

Freeze to M ayor M cc rory (w ith attached m inutes of

previous m eetings)

M arch 15 , 1999 m em orandum  from  C ity A ttorney D eW itt

M cc arley to M ayor and C ity C ouncil.
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B U SIN E SS

17. N om inations to B oards and C om m issions

A ction : C ound l m ay nom inate one d tizen for each vacancy.

A . A IR P O R T  A D V ISO -R Y  C O M M IT T E E

T w o . three year term s beginning A ugust 1998 .

0 ne m ust be a resident of the w est side of

C harlotte. N either Frances H arkey nor B ill

C ovington is eligible to be reappointed .

A ttachm ent 12

B . C L E A N  C IT  Y  C O M M IT T E E

0 ne appointm ent beginning im m ediately and

ending June 2000 . M arty C am pbell has resigned .

A ttachm ent 13

C . C O M M U M T Y  R E L A T IO N S C O M M IT T E E

O ne appointm ent for three years beginning

ilnm ediately and ending July 2001 . Padam  D hakad .

has resigned .

A ttachm ent 14

D . D O M E ST IC  V IO L E N C E  A D V ISO R Y  B O A R D

O ne position beginning inunediately and ending

Septem ber 2 1, 2000 . Sondra M organ did not m eet

attendance requirem ents.

A ttach m ent 15

E . M IN T  M U SE U M  B O A R D  O F T R U ST E E S

O ne appointm ent beginning A ugust 1999 to serve

three years. N anc.y W illiam s w ould like to be

reappointed .

A ttachm ent 16
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F . SIST E R  C IT IE S C O M M IT T E E

O ne appointm ent beginning im m ediately and

ending A pril 2000. C harles Forrest has resigned .

A ttachm ent 17

G . W E ST  C H A R L O T T E  B U SIN E SS

IN C U B A T O R  B O A R D

N om inate tw o citizens for the W est C harlotte

Business Incubator Board (W CBI).

A ttachm ent 18

H . Y O U T H  IN V O L V E M E N T  C O U N C IL

A D V ISO R Y

T w o appointm ents for tw o years beginning

A ugust 1999. R ahm an K han is eligible and w ants

to be reappointed . W illiam  H aggerson is eligible

but does not w ant to be reappointed .

A ttachm ent 19
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent 1 and C onsent II.

C onsent I consists of routine item s that have been approved in the budget, are low  bid, and

have m et M W B D  criteria.

C onsent- ll consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en B usiness D evelopm ent Pro- gra-m  (M-  W BD ) A bbreviations:
B B E  - A frican A m erican

A B E - A sian A m erican

N B E  - N ative A m erican

H B E  - H ispanic

W B E - N on-M inority W om en

C ontractors and C onsultants

A ll contractors and consultants selections follow  the C ouncil approved process unless

exp lained otherw ise .

C O N SE N T

18. V arious B ids

A . E ight-lnch Sanitary Sew er A long C M u

T ributary of C aldw eek C reek

R ecom m endation : T he C harlotte-M ecklenburg U tilities D epartm ent D irector

recom m ends the low  bid of $157,575.60 by Foster U tilities, Inc. of Pineville,

N orth Carolina. This project w as approved as a 15 year reim bursable contraet
w ith Eagan and Sons. Constnlction of this project w ill provide sanitary sewer
service to a portion of the C aldw ell C reek basin in northeast M ecklenburg

C ounty in the vicinity of B ailey R oad and G lenridge Subdivision.

M W B D  C om pliance: Y es. F oster U tilities can self-perform .
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B . W ater and Sew er M ain C onstruction - C M 'tl

FY 00 C ontract #1 - Street M ain E xtensions

R ecom m endation: T he C harlotte-M ecklenburg U tilities D irector recom m ends

the low  bid of $886,932.95 by 7 Star Construction Com pany, Inc. of R ock H ill,

South Carolina. This project includes various sewer and w ater lines w ithin

street rights-of-w ay.

M W BD Status: Am ount % of Project Project Goals
BBE $886,932.95 100% 5%

H BE $0 0%  2%

A BE $0 0% 2%

N BE $0 0% 2 %

W BE $0 0%  3%

M W B D  C om pliance: Y es. 7 Star is a certified B B E and can self-perform .

C . W ater and Sew er M ain C onstruction - C M U

F Y 00 C ontract #2 - Street M ain E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tilities D irector recom m ends

the low  bid of $933,496.20 by M cD aniel C onstruction C ontractors, Inc. of

Bostic, N orth Carolina. This project consists of various water and sew er lines

w ithin street rights-of-w ay.

M W BD Status: Am ount %  of Project Project G oals
BBE $0 0% 5%

H BE $0 0% 2%

A BE $0 0% 2 %

N B E $0 0% 2 %

W B E $933,496.20 100%  6%

M W B D  C om pliance: Y es. M cD aniel is a certified W B E and can self-perform .

D . School Street Sanitary Sew er R eplacem ent C M 'u

R ecom m endation: T he C harlotte-M ecklenburg U tilities D irector recom m ends

the low bid of $156,055.20 by A tlantic C oast C ontractors of D enver, N orth

C arolina. This project replaces sew er m ains along School Street in Cornelius.

M W B D  C om pliance: Y es. A tlantlc C oast C ontractors can self-perform .
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E . C ity V iew  N eighborhood lm provem ents E & P M

R ecom m endation: The C ity Engineer recom m ends the low bid of $514,048.89

by K ip Corporation of Charlotte, N orth Carolina. This project is part of the
N eighborhood lm provem ent Program  and w ill replace deteriorated

infrastrucm re and construct new  infrastructure w here none exists in the C ity

V iew  N eighborhood off lndependence B lvd . T he w ork includes traffic control;

grading; drainage; concrete curb and gutter; drivew ays; sidew alks and

handicapped ram ps; utility relocations and adjustm ents, and asphalt paving.

M W BD Status: Am ount %  of Project Project G oals
W BE $15,500 3% 3%

BBE $20,500 4% 4%

M W B D  C om pliance: Y es.

F . D iscovery P lace R estroom  R enovation P hase 11 E & P M

R ecom m endation: The C ity Engineer reeom m ends the low bid of $142,822.90

by H & N Constructors, lnc. of Louisville, Kenm cky. This project w ill replace
fixtures and finishes in the existing first floor restroom . The project also adds a
new  unisex restroom  to becom e A D A  com pliant.

M W BD Status: A m ount %  of Project Project G oals
BBE $0 0% 5%

A B E $0 0%  1 %

H BE $6,550.00 5% 1 %

W B E $570.00 .4%  2%

M W B D  C om pliance: Y es. H  &  N  C onstnlctors, lnc. m et the good faith effort

requirem ents.

G . A irport Security A ccess C ontrol System  A viation

R ecom m endation : T he A viation D irector recom m ends the low  bid of

$384, 110.07 by C harlotte Sound &  V isual of C harlotte, N orth C arolina for the

replacem ent of the airport security access control system .

BBE Status: Am ount % of Project Project G oals
$8,948 3.19%  5%

M W B D  C om pliance: Y es. C harlotte Sound &  V isual m et the good faith effort

requirem ents.
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19. R efund of C ertain T axes

A ction: A dopt a resolution authorizing the refund of certain

taxes assessed through clerical or assessor error in the

Rm ount of $7,757.24.

A ttachm ent 20

R esolution

L ist of R ehm ds

20. R esolution O f Intent T o A bandon Street A nd Set P ublic H earing - A

P ortion of B annington R oad

A ction: A . A dopt the R esolution of Intent to abandon a

portion of B annington R oad; and

B . Set a P ublic H earing for July 26, 1999.

A ttachm ent 21

M ap
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C O N SE N T  11

21. Transit M aintenance O perations C enter (TM O C) R epair and

E nvironm ental lm provem ents

A ction: A pprove agreem ent for $223,423.17 w ith K im ley-H orn
and A ssociates, Inc. of C harlotte, N ortlï C arolina

(K H A), for engineering and environm ental services for
the reconstruction of the T M O C  parld ng lots.

E xplanation: * In a study prepared by K H A  in a previous

agreem ent, it w as determ ined that the existing

concrete pavem ent at C D O T 'S Transit
M aintenance O perations C enter facility is in need

of replacem ent.

* T he T M O C  bus parking lot w as built in 1984 . T he

parking lot has several problem s.

-  

T here is excessive w ater infiltration. T he

new  1ot w ill include a subdrainage system .

-  

T he existing concrete slabs are too large

and have excessive cracking . T he new  slabs

w ill be sm aller and have a six inch base

underneath .

-  

C ontam ination from  oi1 and diesel fuel has

occurred . T he extent of the contam ination

w ill be determ ined during the design phase.

* T his contract is for planning and design phase

services for:

-  

the excavation and disposal of petroleum

im pacted soils;

-  

oil/w ater separators for bus w ash

operations; and

-  
the reconstruction of the concrete

pavem ents.
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* T his contract m ay be am ended in the fum re to

provide for construction adm inistration services.

* T he cost of these services is com parable to the cost

for other sim ilar type projects.

M W B D : 3.0 % A BE

F unding: Federal T ransit G rant Funds and E nvironm ental B ond

F unds

22. T ransit G rant A pplication , R esolution, and B udget O rdinance

A ction: A . A dopt a resolution am ending the :+ 99-2003

C apital Investm ent P lan ;

B . A dopt a resolution authorizing grant resolution:

to the Federal Transit A dm inistration (FTA )
and to th e N orth C arolina D epartm ent of

T ransportation for 17Y 99 transit assistance; and

C . A dopt a budget ordinance appropriating

$6,529,438.

P olicy: The C ity's F ive-Y ear T ransportation Plan, approved by

C ouncil in 1997, and the 2025 lntegrated T ransit/L and

U se Plan, com pleted in 1998, recom m ended the

replacem ent of an aging bus fleet. B oth plans anticipated

federal and state hnancing of capital projects.

E xplanation : * T his action initiates the C ity's FY 99 grant

application for transit capital im provem ents.

* T he C ity is requesting federal and state funds to

replace tw enty-five 1987 non-accessible buses

w hich have reached the end of their useful life of

tw elve years. T he estim ated cost of these buses

w ill be $6,474,366. These buses have operated
over 450,000 m iles, and C harlotte T ransit m ust

obtain replaeem ent parts from  the m anufacm rer in

G erm any . R eplacem ent parts are expensive and

require a long tim e for delivery .

C jt
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* T he new  buses w ill be accessible to the disabled

bringing the C ity closer in com pliance to the

A m ericans w ith D isabilities A ct. F ollow ing

delivery of these buses, 152 of the C ity 's fleet of

166 buses w ill be accessible to the disabled .

@ T he C ity also is requesting federal funding to

purchase approxim ately 100 bicycle racks, at a

cost of $55,072, for installation on the front of

C harlotte T ransit buses. T he draft C harlotte-

M ecklenburg B icycle P lan recom m ends rack

installation on buses to facilitate bicycling to

transit stops and park-and-ride facilities. U nder

the new  T ransit E nlm ncem ent P rogram  in the

Transportation Equity A ct of 1998 (TEA -21), the

C ity m ust request 1 percent of its $5.2 m illion

Federal appropriation for enhancem ent projects
such as bicycle-related im provem ents. T he C ity

w ill receive 95 percent Federal financing for -

projects falling in this category.

* A  h nancial sum m ary of the capital grant

app lications is as follow s:

FTA  $5,231 ,811

N C D O T 647,437

C ity 650 .190

TO TA L $6.529,438

C om m unity lnput: @ FT A  regulatlons require the C ity to advertise the

capital im provem ents to be t'inanced w ith federal

and state funds so that citizens can request a public

hearing on the list if they have questions. T his

notice w as published in the C harlotte O bserver on

M ay 5 and T he C harlotte P ost M ay 6 . N o citizens

have requested a public hearing .

@ T he M ecklenburg/u nion M etropolitan P lanning

O rganization (M PO ) approved the FY 99 list of

capital projects on M ay 19.

* The M etropolitan Transit Com m ission (M TC )

reviewed the FY 99 project list on June 23.

C lry C ouncjl A genda A genda lune 28. 1999 page 28



F unding: T he budget ordinance estim ates and appropriates federal

and state grant funding, and transfers the C ity 's local

m atch previously appropriated in the FY 99 budget.

B ackground: * T he C ity applies am m ally for form ula grants for

the FT A  and N C D O T . T he C ity 's F Y 99 form ula

fund allocation w as set in accordance w ith T E A -2 1

authorization and the F Y 99 appropriations process.

* T he FY 2000 ddlnterim  Y ear'' C apital Program ,

approved by the M T C  on M ay 26 , w as based on

the purchase by the C ity of the tw enty-five

replacem ent buses and bicycle racks in F Y 99 .

23. C harlotte-M ecklenburg G overnm ent C enter P ainting

A ction : A w ard contract for C harlotte-M eck lenburg

G overnm ent Center (CM G C) painting to the Iow
bidder, M ecklenburg P aint C om pany , lnc. of

C harlotte, N orth C arolina, in the nm ount of $427,900.

Explanation: @ This project will paint al1 15 floors of the CM GC .
T he w ork includes painting, rubber base

installation and w all covering. T his w ill be the

first repainting of the C M G C  since it w as built

eleven years ago.

* This project was originally bid on M ay 13, 1999.
Only one bid was received. The project was re-
advertised and tw o bids w ere received and opened

on June 1, 1999.

* T he bid from  M ansion-H ughes did not include a

bid deposit and therefore could not be accepted

pursuant to N C G S 143-29.

M W B D : C ontractor w ill self-perform .

Sum m ary of B ids: M ansion-H ughes $399,180.80

M ecklenburg P aint $427,900.00

F unding: C harlotte-M ecklenburg G overnm ent C enter O perating

B udget
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24. T rinity R oad lm provem ents, C hange O rder #1

A ction: A pprove C hange O rder #1 to the contract w ith Sealand

C ontractors of C harlotte, N orth C arolina for

$198,699.38.

Explanation: * Council awarded the subject contract in the am ount
of $1,056,743.97 to Sealand C ontractors on
June 22 , 1998 to construct sidew alk , curb and

drivew ays; w iden portions of the road', and

im prove the storm  drainage system  on both sides

of T rinity R oad from  B eatties F ord R oad to

L akeview  R oad .

* T his change order w ill fund additional w ork due to

changes to plans during construction including :

-  A dditional placem ent of asphalt due to

unsuitable soil beneath the roadw ay ; and

-  A dditional traftic control m easures to

im prove safety and reduce driver delays.

F unding: T ransportation C apital lnvestm ent P lan

25. M oore's C hapel N eighborhood - P hase 11

A ction: A pprove Phase 11 for $219,207 w ith Presnell

A ssociates, Inc. (Presnell) of C harlotte, N orth C arolina
for engineering services for M oore's C hapel

N eighborhood Im provem ent Project.

E xplanation : * T he Phase 1 A greem ent w ith Presnell w as

approved by the C ity C ouncil O ctober 19, 1998,

for $107,403 to provide engineering services for
infrastructure im provem ents in the M oore's C hapel

N eighborhood.

* Phase 11 is a continuation of engineering services

provided in Phase I and includes construction

adm inistration services for P hases I and II.

@ T he fees are com parable to fees paid by C ity of

C harlotte for sim ilar w ork .
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F unding: N eighborhood Im provem ent C apital Investm ent P lan

26. Storm  W ater and W ater and Sew er R evenue B onds F inancing

A ction : A pprove resolutions authorizing the issuance of up to:

A . $30,000,000 in Storm  W ater R evenue B onds;
and

B . $70,000,000 in W ater and Sew er R evenue Bonds

for the purpose of funding projects approved in
the 17Y 99-03 C apital Investm ent P lan .

E xp lanation : A pproval of these resolutions includes the follow ing :

* A uthorization to subm it an application to the L ocal

G overnm ent C om m ission for approval of Storm

W ater R evenue B onds, Series 1999 and certain

related m atters.

* A uthorization for officials of the F inance K ey

B usiness U nit to filt the application .

@ A ppointm ent of the financing team  and trustee
.

* A uthorization for C ity oftk ials to take necessary

steps to com plete the bond sale.

F unding: D ebt service on the revenue bonds w ill be paid from

storm  w ater fees and w ater and sew er user fees.

A ttachm ent 22

List of Projects

27. Inform ation T echnology M anagem ent Services for P olice

A ction : A pprove an agreem ent to provide contract professional

services, not to exceed $280,807, w ith K eane, Inc.

Explanation: * This contract provides project m anagem ent
services for installation of the new  hardw are for

the com puter aided dispatch (CA D ) system . This
w ill provide the police w ith Y zK -ready C A D
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hardw are. The project m anager w ill w ork closely
w ith tht C ity's contractor, C A C I, Inc., w hich is

responsible for Y 2K  com pliance of the C A D

softw are. O nce the C A D  softw are is Y 2K  ready ,

the softw are w ill be installed on the hardw are and

placed into production to m ake the entire dispatch

system  Y ear 2000 ready . T he departm ent also

needs support services for its roll-out of the

departm ent's L A N /W A N  netw ork .

@ Keane, Inc. is already providing projecf
m anagem ent services to the C ity's B usiness

Support Services D epartm ent. T he Police

D epartm ent is using the rem aining am ount on

K eane's existing contract w ith B SS and extending

the term .

* $129,084 of the contract funds is for the w ork on

the C A D  system . The rem aining $93,339 is for the

LAN project.

F unding: Police D epartm ent O perating B udget

28. A m endm ent to C ontract for H um an R esources M anagem ent/p ayroll

System

A ction : A pprove an am endm ent to the contract w ith A R IS

C orporation for additional consulting services for the

im plem entation of the P eoplesoft H R M /p ayroll System

in an am ount not to exceed $1,275,560.

E xplanation : * T he Peoplesoft H R M /p ayroll system  autom ates

and links various system s and processes for

tracking vacancies, job applicants, confidential
em ployee files, benetits selections, pay data and

position m anagem ent.

@ T he Peoplesoft H R M /p ayroll system  w ill replaee

thirteen existing system s, m ost of w hich are not

Y 2K  com pliant. T he present system s are Iim ited

functionally , particularly w ith respect to a lack of

integration and are not capable of storing and

m anaging inform ation , such as activity-based

costlng.
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@ T he Peoplesoft system  provides and integrates all

of the functions currently used , including payroll,

and provides additional capabilities to better

m anage em ployee and job data.

@ B y im plem enting the H R M  system , the C ity w ill:

-  im prove inform ation m anagem ent

capabilities, such as planning and budgeting

the cost of benefits;

-  avoid the cost of rem ediating existing

system s; and

-  elim inate the need for m anual record

keeping and duplicated system s.

@ T his am endm ent is to provide additional resources

in four areas to com plete the im plem entation of the

Peoplesoft H lkM /p ayroll System :

-  T echnical system  suppot't

-  Softw are upgrade to latest version

-  A dditional resources for im plem entation of

the payroll m odule

-  D evelopm ent of interfaces to other system s

(for instance, pull data electronically and
send to retirem ent system , tax agencies,

and insurance adm inistrators)

* T echnical system  support is necessary to transition

from  the developm ent and testing phase to the ''go-

live'' or full im plem entation phase. T his

responsibility is shared betw een the consultants

and C ity staff and w ill be transferred entirely to

C ity staff by the end of the im plem entation

project. The ''go-live'' date is Septem ber 1999.

* T eclm ical services are needed to direct

developm ent and im plem entation of system

security . C ity staff are being trained for this role.

* A dditional consulting services are needed to

com plete the upgrade for the m ost reeent version

of Peoplesoft. T his softw are w as installed to
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provide additional feam res f0r tim e and labor data

and im proved security feam res.

* A dditional consulting services are required for

im plem entation of the payroll m odule. U se of

consultants equivalent to a full-tim e staff position

is necessary because of vacancies. A n experienced

Peoplesoft Payroll M anager is required to

m aintain the im plem entation schedule w hile

existing C ity staff continues production of the

current payroll system . T he contract Payroll

m anager w ill train C ity staff to take over the

Peoplesoft payroll system .

* A dditional technical resources are required to

com plete the interfaces to other C ity system s,

prim arily for P ayroll processing . A lthough C ity

staff are assisting in this process, suftk ient

internal resources are not available to perform

these activities due to Inform ation T echnology

vacancies and Y ear 2000 com pliance priority .

* C ontingency funds are included for quality

assurance activities should any problem s occur

during the testing phase. lf the project rem ains on
schedule, expendim re of these funds w ill not be

necessary .

@ The City M anager briefed Council on this project
at the June 14 dinner m eeting .

@ C ouncil approved the original contract w ith A R IS

C orporation on June 22 , 1998 in the am ount of

$2,193, 181 and an am endm ent on N ovem ber 9,
1998 in the am ount of $125,600. A t the tim e the
contraet w as initially approved , it w as not know n

that additional external resources for the functions

described above w ould be needed in order to

com plete the im plem entation on schedule.

F un ding: T echnology Funds
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29. U tility B illing System  for A pplication Support

A ction: A uthorize the C ity M anager to negotiate a contract

w ith System s and C om puter Technology (SCT)
C orporation, or any related entities or successors, for

com puter and application support for the U tility

B illing System  for a term  of one year at a cost not to

exceed $1,324,000.

E xplan ation : * D uring the dirm er m eeting prior to the C ity

C ouncil m eeting on lune 14, 1999, the C ity

M anager discussed the next phases required for

im plem entation of the U tility B illing System . O ne

of those phases w as to obtain the necessary client

server operational support.

* Prior to entering into this process, the C ity had

issued an R FP to obtain a contractor for

outsourcing al1 the C ity 's com puter m ainfram e and

client server operational support. T here w ere no

vendors w illing to provide both services. T he

client server support bids w ere rejected and the
C ity selected M ecklenburg C ounty to provide the

m ainfram e operations.

* W ithout a viable bid. the C ity then selected SC T

as a responsible client server service provider for

tw o prim ary reasons. T hey are the m anufacturer

and provider of the U BS softw are (Banner C IS)
and they currently provide this sam e support to

other m unicipallties in the U nited States.

* W ith the System  scheduled to ''g0 live'' by

A ugust 2 , 1999 , it is im perative that the support

contractor begin their w ork effective the w eek of

July 1, 1999. W ith only one C ity C ouncil m eeting

scheduled in late July, there is not suftk ient tim e

to negotiate a contract w ith SC T  and bring that

contract to C ity C ouncil for approval prior to the

July 1 start date. C ity C ouncil is asked to

authorize the C ity M anager to negotiate and

execute a contract w ith SC T  prior to the July 1

date.
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* T he elem ents of the contract w ill be:

-  A  contrac.t term  w ill be one year w ith a

contract m axim um  cost of $1,324,000.

T his term  w ill allow  for system  aeceptance

and the definition and developm ent of

perform ance standards.

-  C ity approved seope of strvices

-  C ity approved staffing assignm ents

@ P rior to the end of the one year contract term , the

C ity w ill issue a R FP  and select a vendor for the

long term  continuation of this support service.

F unding: W ater and Sew er B illing System  A ccount

30. M cD ow ell C reek W astew ater T reatm ent Plant - P rofessional Services

C ontract

A ction: A pprove a contract w ith B lack and V eatch to provide

engineering services for P hase 1II im provem ents at the

M cD ow ell W astew ater T reatm ent P lant. T he contract

is for a not to exceed am ount of $2,587,000.

E xplanation : * T his contract w ill provide engineering and

evaluations for the design and construction

m anagem ent services for item s such as:

-  C om pliance w ith N FPA  820 (fire

protection in w astew ater treatm ent

facilities) for atl existing facilities not
covered in Phase 1l;

-  W aste activated sludge im provem ents;

-  Pow er generation upgrades and

im provem ents',

-  D ew atering system  additions;

-  Potable w ater for the plant and equipm ent',
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-  
A naerobic digester im provem ents;

-  B ar screen additions;

-  
A  flow  equalization facility;

-  O dor control additions;

-  
Plant security system , and

-  

O ther m iscellaneous facility im provem ents.

F unding: W ater and Sew er C apital lnvestm ent Plan

31. W ater and Sew er A uthority of C abarrus C ounty Sew er A greem ent -

A m endm ent #3

A ction: A pprove A m endm ent #3 to the C abarrus C ounty

R egional W astew ater A greem ent to provide for

construction of Phase IIIB  of the C larke C reek O utfall.

P olicy: Seek cooperative agreem ents for regional issues

E xplanation: * A m endm ent #3 provides for an additional
extension of C larke C reek O utfall, a tributary of

R ocky R iver.

* T he developer of Skybrook Subdivision requested

an additional 2 ,452 feet of sew er line be added to

C larke C reek O utfall, Phase 111. T his additional

extension w ill provide sew er service to the

developer's subdivision and is requ ired to corm ect

to a futm e phase of the C larke C reek O utfall to be

constructed by C harlotte-M ecklenburg U tilities to

serve eastern H untersville.

@ A n agreem ent w as established w ith the W ater and

Sewer A uthority of Cabarnls C ounty (W SA C C) to

provide:

-  

T he C ity of C harlotte sew er capacity at the

W SA C C  W astew ater T reatm ent P lant; and
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-  T he construction of a sew er line interceptor

along R ocky R iver from  northern

M ecklenburg C ounty to the plant.

* T his extension w ill be funded through the current

C apital Investm ent P lan .

B ackground : * O n D ecem ber 11, 1995. C ity C ouncil approved a

regional w ater and sew er agreem ent w ith the

W SA C C . T he agreem ent becam e effective June

13, 1996.

@ A m endm ent # 1, approved by C ouncil on F ebruary

10 , 1997, provided for construction of an outfall

along C larke C reek and a tributary to C larke

Creek to the H ighland D evelopm ent (Phase 1).

* A m endm ent #2 , approved by C ouncil on July 27 ,

1998, m odified the regional agreem ent w ith

W SA C C  to include extension of the C larke C reek

O utfall into M ecklenburg C ounty through

reim bursable contracts w ith a developer.

F unding: W ater and Sew er C apital Investm ent Plan

32. Irw in C reek W aste W ater T reatm ent P lant lm provem ents - C hange

O rder #1

A ction: A pprove C hange O rder #1 for $110,390 w ith Pizzagalli

C onstruction C om pany for general construction w ork

at the Irw in C reek W astew ater T reatm ent P lant.

E xplanation : * C hange O rder # 1 w ill provide for purchase and

installation of trickling filter anns on tw o trickling

filters at lrw in C reek W W T P . T he original

contract did not include this w ork because plant

staff believed that the arm s needed only m inor

repairs, w hich could be perform ed in-house. O nce

the arm s w ere rem oved , how ever, the

deterioration w as m uch greater than anticipated,

requiring replacem ent or com plete rehabilitation .
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@ W ith this change order the Pizzagalli C onstruction

contract w ill increase from  $5,770, 140 to

$5,880,530.

M W B D : A ll w ork for this change order requires the use of highly

specialized fabrication firm s, for w hich there are no area

M W B D  firm s.

F unding: W ater and Sew er C apital Investm ent Plan

33. P roperty T ransactions

A ction: A pprove the following property acquisitions (A -I) and
adopt the condem nation resolution (J-M ).

A cquisitions:

F0r Item s A  through H , the purchase price w as

determ ined by an independent appraiser and w as

review ed by a second appraiser. E ach appraisal

takes into consideration the specific quality and

quantity of the land . T he tax value is determ ined

on a m ore generic basis and w ill be higher or

low er for land/ house w ith certain attributes.

P roperty is acquired per F ederal G uidelines 49

C FR  Part 24 of the U niform  A cquisition and

R elocation A ct of 1970 . A cquisition costs are

eligible for Federal A viation A dm inistration

reim bursem ent.

A . P rol-ect: M aster Plan L and A cquisition

O w nerfs): M r. and M rs. H enry P arnell

P roperty A ddress: 8406 T rexler A venue

P roperty to be acquired : .523 acres

Im provem ents: single fam ily house

Purchase Price: $68,000

Z oned : R 3

U se: residential

T ax V alue: $39,360
T ax C ode: 113-105-07
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B . P rol-ect: M aster Plan L and A cquisition

O w nerfs): Jam es B . Jordan

P roperty A ddress: 8323 F reem an D rive

P roperty to be acquired : 1.548 acres

Im provem ents: single fam ily m anufacm red house

Purchase Price: $72,000
Z oned : R M H

U se: residential

Tax V alue: $48, 150
T ax C ode: 113-105-08

C . P rol'ect: M aster P lan L and A cquisition

O w nerfs): Jam es B . Jordan

P roperty A ddress: 8402 F reem an D rive

P roperty to be-acpuired : .436 acres

Im provem ents: none

Purchase Price: $9,000

Z oned: R M H

U se: vacant land

T ax V alue: $2,280
T ax C ode: 113-103-10

D . P ro iect: M aster P lan L and A cqu isition

O w nerfs): Jam es B . Jordan

P roperty A ddress: 8332 F reem an D rive

P roperty to be-acquired : .983 acres

Im provem ents: none

Purchase Price: $14,000

Z oned: R M H

U se: vacant land

T ax V alue: $5,500
T ax C ode: 113-103-11

E . P rol'ect: M aster Plan L and A cquisition

O w nerfs): P aul M cD ow ell

P roperty A ddress: 8320 M cA lpine D rive

Property to be acquired: .664 acres

lm provem ents: none

Purchase Price: $10,500

Z oned: R 3

U se: vacant land

T ax V alue: $6,250
T ax C ode: 14 1-043-07
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F. Prolect: M aster Plan Land Aequisition
O w nertsà: M r. and M rs. H enry C ox
Property A ddress: 8721/8729 M idw ood D rive

P roperty to be acquired : .1.214 acres

Im provem ents: single fam ily house

Purchase Price: $119,000

Z oned -. R 3

U
-

se: residential

Tax V alue: $96,740
T ax C ode: 113-125-18 and 113-125-19

G . Prol'ect: M aster Plan L and A cquisition

O w nerts): D ebra G addy
P roperty A ddress: 8943 W alkers Ferry R oad

P roperty to be acquired : .896 acres

Im provem ents: single fam ily house

Purchase Price: $53,625

Z oned: R 3

U se: residential

T ax V alue: $42,310
T ax C ode: 113-134-09

H . P ro
-

iect: FA R  Part 150 Plan L and A cquisition

O w nerts): H ubert W ade

P roperty A ddress: 8600 T odd R oad

P roperty to be acquired : .923 acres

Im provem ents: single fam ily house

Purchase Price: $73,000

Z oned: R 3

U se: residential

T ax V alue: $62,300

T ax C ode: 055-381-27

1. P rol-ect: Providence R oad/sharon L ane/sharon

A m ity Intersectlon

O w nerls): A m ity Realty C om pany
P roperty A ddress: 62 1 South Sharon A m ity

R oad
Property to be A cguired: 1,432 s.f. (0.0329 ac.)

of perm anent acquisition plus 2,904 s.f. (0.0667

ac.) of tem porary construction easem ent
Im provem ents: Signs, parking areas

Purchase Price: $68.000
R em arks: T he required areas are needed for this

interseetion im provem ent project. The
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com pensation am ount is based on tw o independent

appraisals.

Z oned
-  
: B - 1

U se: com m ercial

Total Parcel T ax V alue: $900,790
T ax C ode: 185-0 13-03

Condem nations: J. Prole-ct: H oskins Road W idening, Parcel #12
O w nerts): M rs. W . H . K eistler, Sr. (Farm ie Lee

K eistler) and any other parties of interest
P roperty A ddress: 201 N orth H oskins R oad

Property to be A cquired: 3,304 s.f. (0.0759 ac.)
lm provem ents: N one

Purchase Price: $3,609
R em arks: T he property is needed for the w idening

of H oskins R oad . C ondem nation is requested due

to C ity's inability to obtain clear title from  the

heirs of the estate.

D em olition R equested : N o

Z oned : B -1

U se: com m ercial

Total Parcel Tax V alue: $212,020
T ax C ode: 039-036-13

K . P rol-ect: H oskins R oad W idening, Parcel # 14

O w nerfs): M rs. W . H . K eistler, Sr. (Fannie Lee

K eistler) and any other parties of interest
P roperty A ddress: 200 N orth H oskins R oad

Propertv to be A cquired: 8, 126 s.f. (0.1867 ac.)
Im provem ents: B rick C om m ercial B uilding

Purchase Price: $69,071

R-
em arks: T he property is needed for the w idening

of H oskins R oad. C ondem nation is requested due

to C ity 's inability to obtain clear title from  the

heirs of the estate.

D em olition
- R equested : Y es

Z oned : B -1

U se: com m ercial/w arehouse

Total Parcel T ax V alue: $51,650
T ax C ode: 039-0 15-05
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L. Prolect: H oskins Road W idening, Parcel #15
O w nerfs): M rs. W . H . K eistler, Sr. (Fannie Lee

K eistler) and any other parties of interest
P roperty A ddress: 400 N orth H oskins R oad

Pr-operty -to be A cquired: 10,010 s.f. (0.2298 acv)
lm provem ents: B rick C om m ercial Building

Purchase Price: $60,060
R em arks: T ht property is needed for the w idening

of H oskins R oad . C ondem nation is requested due

to C ity's inability to obtain clear title from  the

heirs of the estate.
D-em olition R equested : Y es

Z-oned 2 B - 1

U se: com m ercial/w arehouse

Total Parcel Tax V alue: $37,200

T-ax C ode: 039-015-04

M . P-roject: Raw W ater M ain Cataw ba Station to

Reservoirs (120'' line), Parcel #31
O w nerts): D avid R . M ozeley &  w f., Phyllis S.

M ozeley and any other parties of interest.

P-rope-rty-A ddress: 7132 P leasant G rove R oad

P roperty to be A cqu-ired: T em porary construction

easem ent 7.299 s.f. (.1676 ac.)
Im provem en-ts: L andscaping

P-urch
-  

ase Pri-ce: $5,000
R em arks: T em porary construction easem ent is

required for 120 * raw  w ater m ain C ataw ba Station

to reservoirs. O w ner refused offer w hich w as

based on independent certified appraisal.

Z oned : R -3

U se: residential

Total Parcel Tax V alue: $291,800

T ax C ode: 033-051-08

34 . M eeting M inutes

A ction : A pprove the titles, m otions and votes ren ected in tlte

C lerk 's record as the m inutes of the M ay 24, 1999

B usiness M eeting and the June 1, 1999 B udget R etreat.
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