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l June 1. 1999 Budget Retreat

2:00 p.m. - 6:00 p.m.1 Room 267

1 Tl T.s document conœns the lnformatlon for the June 1 budget retreat, lncludlng'

j 1. The FY2000 Interim Budget for the Metropolitan Transit Commission(MTC) Discusmon of the MTC budget was scheduled f
or the M ay 18 budget

rekeat but there was msufficlent tlme avmlable1 
a T he Iist of am endm ents to t:e M anagee s R eeom m ended B udget n ese

amendments recelved live or more votes at the May 18 budget retreat Informatlonj ls provlded ln tlus matenal on all of these ltems mth the exçeotlon of the 24
property tax reductlon n e C lty M anager m l1 present tlus lnform ation at the June

1 budget rttreatl
3 A dditional inform ation requested at the M ay 1: budget retreat Several

expendltures were questloned at the budget rekeat AddltTonal lnformatlon on) those ltems ls lncluded ln thls matenal
N et included in tEis docum ent is inform ation requested at the B udget Public H elring (m

M ay 24. Thls lnform atlon pertalns pnm anly to pubhc safety com pensatton and w ll1 be m cluded

ln the your M ay 28 C ouncll-M anager m em o packet

1 If you have any questlons about uus matenal pnor to tlw budget rekeat on J
une 1, please call

CM Walton at 336-50191
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1. FY2000 Interim Budget for thej Metropolitan Transit Commission Document follows th
ls page
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Part 0ne1 Fy 2::: prom
m  o vew iew

I

1 FY 2::9: ne ''Interlm Year''

l . f?v 20t): (segummg puly 1
, 1999) a ret'errea to as u,e ''m tenm  year'' because lt s not

untll FY 2001 timt a program m1l be prepared under the full-year plannlng cyclej estbllshed m the Trarlslt Govemance Interloœ Agreement
. . U nder the Interlocal A greem ent, the 6-  perm anent prop am  ls to l)e presented to the

% Mekopolltan Translt Commlsslon by December 15, 1999, mth the MTC adoptlng
a recom m ended cap tal and operatm g program  by M arch 31

, 2000 n at tirst

permanent program takes efrect on July 1, 20()0 -- the beglrmmg of FY 20011
t * Sectaon IX  of the Interlrm l A greem ent allow s the M etrom lltan Tm

nKlt C om m lsslon
to recom m end ''tntenm '' transh program s to be funded m  FY  2* 0 n e M TC 'S

recom m ended m terlm  program s m ust be approved by the M ecklenburg B oard of

County Commlssloners and the Charlotte Clty Counml pnor to any actlon by the Cltyl of cluarloue to funa uwse Fv 2000 mmatwes

j Thls sectlon of the Agreement does pernut the Charlotte Clty Councll to proceedmth fundmg tthr
ough 11 FY 2000 budget) tlle FY 2000 capltal and operatm g com -

ponents of the Clty's tive-year tmnqit program and requested Mecklenburg Cotmtyj Htunan Semces MnKportatlon actlvttles

j . Secuon VII of the Interlocal Apeement descnbes the annual process and schedule
for developm ent and recom m endatlon of capttal and o>  prograrns It speclties
that by D ecem lx r l5, 1999, and each year thereafter

, the Chlef TranKlt Officlal ls to$ submzt proposed capltal and operatmg programs to the MTC
':- Follomng MTC review and opmrttmltles for mput âom partles to the Agreement
@  and the publlc, the M TC ls to recom m end these program s to the Board of County

C om m jssloners and C harlotte C lty C ouncll by M arch 3l
, 2000 (and alm ually

thereoer)I

1
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Trarkslt Commdqtlon jFY 2-  PROGRAM OVERVIEW

Interlm Program Objectives j

w conuom j
The phllosophy of the ''lntenm  year'' caplï l program  ls to proceed aggresslvely ln all

five corrldors wltll tlle planmng actwltles mandated by Federal translt mvestment and 4envlromnental regulatloms Thls approach mll maxlmlze future oppornlnltles to obtaln
Federal and State fundlng of rapld translt prolects by ldentlfym g a ''locally preferred

altematlve'' (1 e llght rml, bms rapld trnnqlt, hlgh occupancy vehlcle facllltles, etc ) for )each comdor

'j* Ex-nded ïervlte

ne approach tlsed m prepnnng the FY 2000 omratmg progam was conselvatlve ne tmtroductlon of most new tranKlt semces outslde Charlotte mll awmt completlon ln late
1999 of the tive-year count

.
ym de trnnKlt plan n e budget does lnclude funds for stafr

ln C lty departm ents and the Tow ns to accelerate rapld translt/land use plannlng ln the J

com dors

IFlnandng Princlples

w n e FY  2000 om ratm g program  retlects Gnnncm g prm ciples outlm ed m  Sectlon V III of

the Interlocal A greem ent Esx ntlally, tlw x  pnnm ples prou de for tlw  tnm nfer of vanotts

revenue 9om eachlunsdlctlon to a combmed fund nese revenue sources lnclude j
. tranm t sales tax revenues

.

.  

f

sargss ufeaesyretsnyuts, gmand sother translt charges jand other mtergovernmental tmnsfers
.  local m aintenance-of-eF ort for trnnKlt sem ces

. ''M aintenance of E frort'' am ounts are m cluded in the FY  2000 budget for C harlotte
,

Mecklenburg County, and Huntermlle nese amounts represent all capltal and oper- jatlng expendltures for trnnqit semces ln FY 1998 other #ban those funded (a) through
federal or Stezte grants, (b) âom other mtergovem mental trnnKfers, or (c) from fares, fees,

rents, or other semce charges j

2 l
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M etro olltan Tralm t C orp

-mmslonj a zoo: ppooou owpvjiw

1 promm Totals
(> e pages 7-13

.#r detatl)1 E
xpendltures

Operatlngj current Servlce 35,006,250
Expanded Sen qce 8 097 98 l

Sub-Total 4J
, 104,23)l capltal

C aplo l Program  23 gx  ()()c

j yuture constructlon Reserve 24,258,894Sub
- Total #y /Jy 894

- Total y , j :,y j,s1 e '
R evenues

j Mmntenance-of-Efrort 1g,8g1,s34Federal 
and State G rants j I 76o 739

: 9

Passenger R evenues g 56n jgt)
>

' 

N

'

H alf-percent Sales Tax 52
,030,672

-  ï'otal $ , j
aa s jzs

I
Future spl c

.

3J 7:J ' ' . 
Transjtl constructlon pota s
ales

R esm v e T ax

j : j j j j
C aplu l Program

(PP 12-13)l
E xpanded Servlce

: I : e :(p 9) 
: j : j passenger

I I . l R evenues
. # *

C urrent Seru ce G

(p 8) : ; : -

i 1 uamtenance
orE frort

jj Expenduures kwos.

Jj
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2@00 P:O G RA N  O V ERV IEW

O peratlng Prpgrâm : K ey Polnts (see pages 7-#Xr detall) j

FY 6Q O peratlng Program  1
Expe dlo rw  Rw a uu

$43,$04,231 $43,1M ,23$ j
:,Q:T.:M  $$,:51.D 8

Expanded scrwce salea 7'tzr 135
,* $,2* % 5*

,1:: passenger s gvdaxe

c urren: serw ce LAusllssh crual, j
# '''''e '' :

Malnlenance ofkuort j

Expand.d R rvlce j
* Im plem ent tw nqlt servlce tm provem ents prog w nm ed for Y ear 3 of C harlotte's F've-lkar

Tranm ortahon P lan j
* Expand hours for custom ers to obtam  e qlt m fornu tlon from  custom er sem ce represen-

G tlves, elther by telephone or at the C llarlotte Tm nsportatlon C enter j

* Expand Mecklenburg County's Human Services TranKportatlon programs l
* A coelerate tm nqlt and land llse plannlng jn a11 5ve cem dors w ith new  staff

* H lre tlle C hlef T m nKlt O m clal and hls/her support staff . 
.s' ,v, .t M

* SœI up new translt semces, lncludlng cross-county express routes, expanded express Isew lces betw een selected tow ns and C harlotle, and tow n m rculator sem ces

1ï

4 l



Metropolltan Translt CommlKslon1 - - - 'v zox eRosuu o- vERvlEw

1
C apiu l Program : K ey Points

(see Jptzge.ç 11-13for #e/llp

FY QQ Gpltal Programl sxpesiture, Rwesue,
- ,12:,:94 - ,128,894

j 24.258,.% 4:,6:8,-
F uture

j CoutructlonReserve sales rtzx

:a,8x,ô*I capua
P rogram

j Z'e'e Grtmt'

Rapld Translt 16.3.n / t-1 
tal and operatm g program  for expandm g rransu sem ces* Prepare a new  sve-year capl

throughout M ecklenburg C ounty
, 

lncludlng development of servlce standards and per-jj formance momtonng 3 ?m lu
* U ndeenk'e deœ led tm nm t and land llse studles m  the rem m m ng four com dors

, slmllar tol the work already underway m the South Comdor $ e.el J=
* C om plete the Envlronm ental Im pact Study for the South C om dor

, mcludmg selectlon ofl tse olocally preferred alternatwe '' / ,v, , .
* C onslder the m sslble purchn!le of a slte along the South C om dor w luch m ay have poten

-1 tlal for a statlon locatlon or a mamtenance and operatlons faclllty Y Q S-
,.?l Ju  a /7 s- 'm  ' &- zvra

po ;t R z) /.<J an-ce c wd:6 * Seek Federal and State grants to oFset the mnxlmum mrcentage of mpld tonslt caplol
expendltures N x zja lu frr  D  

. J s -zzlzu .5y.pt sz

j w...j: (vtext page)

51
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M etropolztan T rartslt
.  

C om rnlqslon
.  

-  - -  .  . .  

.  j2-  PROGRAM OVERVIEW

1
Translt 6j z'yl l U

* C ontlnue to replace C harlotte Trnnqlt buses and M etro V anm ol vans as they reach the end

of thelr semce llves (12 years for btlses, 5 years for vans) ..; e 8 V rp I t- l
* Purchase 20 addltlonal vans to lncrease M etro Vanpool to 75 velucles, a 36 percent expan-

slon 5- y,.n y u. l
* Plan and deslgn new translt centers for Arrowood and Fxstland 5 m  #A-

I* Purchœse new automatlc vehlcle location equlpment and on-board secunty cameras for
Charlotte Translt buses / . .,2.6 o tu

I* Apply for a Federal formula grant of $5 2 mllllon to olset a portlon of these caplol
expendltures

X , = -, /. 76-.., / t--p wx ouora

t-  
. s rp /e? 

.

+xfâ.u -k > / N m /l>
V

I

I

l

l

I

#

I
1
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1
Part Tw@1- Fv zxa p
rom m  sum m a.

j . osympj a .x pajox, a js

j Expenditure summaey
C urrent selv k e

j Planmnp Contract Management, Prqect Support $ 1,977,966 $ 2,195,045Trartslt Contracted Omce: 2
,178,267 2,546,352

Speclal Trartsportahon Fervlce 3,353,613 3,243,825) Suppod from Ctty DeparYentq 682,726 728,683
C harlotte Traruslt A dm jnlstratzon, O perahorts, M am tenance 23,561,062 & ,325,688

Trartsportahon Center Operatzorts 709,081 950,0001 County Soczal Fervlces (D&6) Trartsportahon 1.967,170 2,016,657
Sub-Total 34,429,885 35.006,250

Expanded nevltel clw ywe-vear lalan xmce Improvemenu 0 2,c03,216
Cotm ty Rxnal A rvlces (D&9  Transportahon Expanston 0 1,912,632

j a'rranslt/l-and Use Start-up (CIX)T) 185,000 556,133rarkszt/l >nd Use Start-up (Chhers) 0 900,000
C luef Trazu lt O ffzcqal and SM  70,000 500,000

C ounty T ranslt O m ces 0 2,226,000

Sub-Total 255,+  8,097.981

Operatmg' Program Sub-Total $ 34,684,885 $ 43,1*,2311 c
apltal Expesaltures

Capltal Program  (pp 11-13) 20,929,000 25,870,000

j Future Construchon Reselve . 0 24,258,894Capital Program Sub-ntal $ 20,929,% $ 48,128,894

Total Expendztures $ 55.358,885 $ 91,233,1251
Revenue sum m aa

j Mam-nnnre-of-Effort, indudmg $ 18,881,534Clty of Clharlotte 18
,400,000

M ecklo burg C ounty 464,0:54

j Town of Htmtersvllle 17>Federal and Sute Granl
, m d udm g 11,760,739

Clty of Charlotte 10e3(q%j Mecklenburg County 1,460,739
Pmssenger Revenues, m cludm g 8,560,180

C jty of C harlotte 8.3* ,000

j Mecklenburg County 260,180Half
- percent Sales Tax 52,030,672

Total Projected Rw enue $ 91,r 3,125

7
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M etropohtan Traztslt C om m l4szon

p . . . p . 

'  

- . l4 I 4 ' '

ICurrent Selvlfe
Plannlng, Contratt M anagem ent. Projeu  Support $ 1,977,*  $ 2.195,* 5 11

.0%P

rovldes for prqect and program management, Iftscal co
ntrol and plannzng/mssessm ent funchorks

for the countp w lde trartslt effort Includes staff

for V anpool O m ces, U ptow n Trarksportaton

Asststance/ Inform ahon Center, Translt Plxnnlnp
Adm lnlqtrahort, Com m um cahons/ M arketm p
and D lsabled C hent C erv caton

Tra lt Servk e,s C ontrau ed w 1t11 Prlvate Provlderx 2,178
,267 2

,546.352 16.9%

* Beathes Ford Hub (EZ mder Northwest) I* Umverslty Clty Hub (Um-park Rzder)
. EZ m der -  W est, N orth, C ltyvzew

. C harlotteo ock H .III C om m uter O rvlce

* Charlottconcord Commuter Yzvlce j. Center Clty Czrcult
. M uthpark H ub (to l>e m tplem ented)
* G uaranteed m de H om e

$- 1.1 Tra porœ lon ïervk e 3
,353,613 3,z43,gzs - 3

.3%P
rovldes for transportatlon sew lces to tile dlsabled

v  a s

requu.ed by the Amencans wltll Dlsabllltles Act j
Support from  C lty D epm m enu  sc n s 7z8

,* 3 6.r /o

Prowda for admznlqtratwe support by departments j(Budget Fvnnnce, tega1, etc )
C le otte T ra lt A dm lnlstratlo. 1

.523,787 1.:rz,6%  n cvo
Provlde  on-slte adm pnle atlon, m cludm g N rsorm el

,

safetp  fm anrm l payrolk ek

C le otte Trxn.b O pm d olu 16
,661.-  16,* 2.598 -0

.3%  )Operahon of roue and schedulœ
, m cludm g the

cost of dnvers' u lnv,es fuel. and system  m surance' 

jCludoete Tmndt Malnte-te 5.375,915 5,4*5,4% 1 3%
M am hm ance of 170 bxz-

IUptown T-tportatl/n Center Qpmdo- 7*,812 950,% M.()%P
artnerslup w 1t14 Bank of A m en ca to provlde the

C lty's share of the T raztsportahon C enter's

omratmg exNn- j

l
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Metropohtan Tralt Commlqslon1 ...... j I 1 * # @ê t # p :

1 >% ax a
o e

j County ïodal Iervke: (D<5) Tra-portatlon 1,%7,170 2.016,657 2.5%Provld
es trarksportahon to sheltered w orkshom ,

adult day care centers, congregate nutnhon sltes
, and

m edlcal factlm es

-  C urrent servk e Sub-Total $ :4,42*
,

::5 $ :5,*4,25: 1.4%l
Expanded Servk e

j Fpe-year :lan &ervlce Improvemenu a z
,a s m 6* Expanded oN ratzng hours and express sem ce

for Charlotte Trmatj . Expanded hours for Transportahon Center
custo m er msskstan ce

. Im proved custom er/m arketmg sermca

. Expanded vanpool operatzorus

s/clal Keevk es T eo..t- rtatlon Im provem ents
0 1,* 2.632. Expanded sem ca  to sheltered w orkshops

, adult
day care centers, etc

. Y m ce to elderly for shoppm g and recreatm n

. A m ce to V eterarks H ospltals and (7:11m c
.

sj Translt/tana ese startaup (<poT) 
yssjxs sx a aaProvlde  C X T staff to carry out Countp w tde w ork

programl Traleœd use stm
- u p to o ea l 

() x s stmProvldes funds for staff needed m  M ecklenburg Tow rts
,

C zty Fm lnce, Plannvnp  and C orporate C om m tuucahons

for ftrstyear plan zm plem entahon

-  C luef Tex-elt O œ  ald  ltafl

Provzda for addmon'tl manxgement and admxn-trahon 70,* Mee1 f countpwzde trarkszt efforto

CoulltyTae nlvlcesj Ftmds for fzrst year servlce for Tous lncluda ctr- 0 2,226,%
ruzlatzon sem ces m tlun the tow rks, pltts new  routes

connedmg towrks wlth eadt other and Charlottej Also mclude potentzal Charlotte Translt local semce
extertstotts to M atthew s and Pm evtlle

j Ernde ïelvlce sub-ntal $ 255,** $ :.4#;.#et
o pem d ng Program  lub-n tal $ :*.4:4',:8: $ *z

, t@*,:z t

9
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n œ

lCapital Expendlture:
FY 2Q*  o pltal Investm ent Plan Fundlng 20

,

929,% 23,870,% jDetazl on expendltures and leselves lsted on
page.s 9-11

Future t o- tm ttlon R eselw  a z4 
.z* ,894 jBalance of 

sale.s tax revenue, set aslde for long-range

rapld trarkslt prqecg l
o pltal Expendlture, Iub-Total $ zo

y

yzlo:o $ 4:, jza,gy. l
Total Program  Expendlturex $ ss

yu! w ggs sv jazzs jas

I

I

I

I

I
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Part n-1 Capltal Prlgram

j jsojmsed y.v a)

1 Expendlture Nummary

Rapld Tranxlt1 counvwvue xrvtce ra1an $ zottcoo
Transl- ay Rlght-of-W ay Protechon 5,000,000

: North/south Corndor Trarusltway 5,000,0%
œ  Com dor Studles (Independence. Um versltp Atrport) 4,500,000

Sub-T otal 14,8* ,* 0

l Translt
P urchase of N ew  Buses 1,750,000

j Replacement of Buses 3,500,000Purcbxqe of New Vanpool Velucles 500
,000

Replacement of Vanpool Velucles . . 350,0*j Ptu.chm.,e of New Femce Velucles 70,000
R ep lacem en t of > rvlce V elu cles 60 (x)0

N ew  T ranslt C enters 300,000

Intelhgent Translt Systenu  . 1,260,000

Rer onstruct M am tenance and O m rahorks C enter Parkm g Lot 800,* 0

Purcham of Mamtenance and Yrvlce Eqmpment . . 280,000j Purrlxam of Offlce Eqmpment . 200,000
svb-T otgl . 9,:70,* 0

j Total Capital Expenditures $ 23,870,%

j Revenue ïummaly
-  ld T ra ltRap

.- Federal nN ew  Startn Gzant . 2,% ,000

@ NCIU  NNew Startn Grant Match . 250,000 j
Salu  T ax Revenue . 12,550,%

' Sv&Torul . 14,8,,000111 qrra,vslv

Federal Trarkszt Admlnleatzon Enhdement Grant 5,200,000l Sales Tax Revenue 3,870,000
Sub-Total 9,(,7t,,t* 0

j Total Projected Roenue $ 23,870,%
N ote Thc Cxlp jfll Prw am  jofals are lnclufled m  the FY 2* 0 Program  t)rl pages 7 Jnfl 10

1f

I



I
M etropohtan Trartslt C om m lqslon

IProjeu Tltle gy o:

IRapld Translt
c ouneyw lde Nervice Plan

. D evelop a flve-year cap tal and operatm g plan for countyw lde servlce $ Z00,0O

expa lon
* D evelop servlce standards and a perform ance m om torm g system  for trarkslt

d throughout the county jsemces operate
y

Transltw ay Rlght-of-W ay Proçection s ox
yx o* P

urchase or lease exzstmg rall nghl-of-way as they become avatlable througlt jabandonment or Jomt use agreements
. Acquzre avallable parcels m  trazksl- ay corrldors for m am tenance and/or

statzon faclhtzo j
N ortlt/n uth C orrldor Trantltw ay 5

,@::.ex
* Prepare second phase of Envlronm enh l Im pact Study for R m th C om dor

tFederal 80%, State 10%) ). Prepare ftrst phase of Extvtrormterttal Impact Study fer Nodh C
om dor

(Federal 80%, State 10%)

C old dor Studle.s 4
, 50:,004

. Independertce C orn dor

* Umverslty Comdor j. Auport Comdor
Rapld Teontlt Iub-Total $ 14

. 890.:90 j

TraMlt j
PuR I- * ef N -  B lllu  $ l,M * @0@

. Buy seven LT fttll-sxzM carlotte Trazt btt- to add tnps on lnde-dence -Iexpr- btts IRH and mplement extenstotu to Umverstty Ctty and the atrport
Replatem ent ef B e,e-  :,5* .:0: -

. Purcbase fox'rt-  (14) full-s,xzxrl b,'..-  to rephce 1987 m odels (Follow m g
deltvery of t1:-  b,'- , plus 26 m ore ordered m  FY M p tlte oldestvelucles m

Charlotte Tra les flœ t w zll l>e ten 1M  m odels )

IPu-hxe of New Van-l Vellkle $ 5@@.@Q@
. Buy twenty (20) varus, m creasm g num - r of M etrovanpoots to 75

(Rve-war F'hn goal was to have 71 vanlyools by tlxe end of FY 2%) I

12 l
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Mekopohtan Tralwt Commlqslonl - ' , , $ - . - . . . . .

I a
x

I R
eplaçem ent of V anpo@l V ehlcl-  :5:

, :*
. Replace fourteen (14) varks w luch are older th=  fw e years

Purte e of N ew  &elv k e V ehld ex 7e
.9ee

. Buy supervzsory veludes for CharlotteTrarkslt (com pactcar) and Specml

Traporuuon xmce (accesslble mmwan wluch can be used to trarksportl cuenu, tf necessazo
R eplacem ent of Servk e V ehlcl-  64

.0*j . Purchmse two (2) supezvtsory velucla for Charlotte Trarkslt and SpecmlT
rarksportauon > m ce

l N. ClanTanraa 'dtescl*gn''epe'>ar,s,t sui,s at Arrowooa ana asuand
, as recom m ended 

'@@' Qe@

m  tlle Flve-Y ear Plan

. N ew  trarkszt certters at Beattles Ford, U nw erszty (hty
, and Atrport hubsl wul lx located durmg comdor studles

* ffotal cost of each traruszt center ts u lam nted at $1,500,* 0, subject to
passenger am em he  m cluded m  the center dengn )

Intelllgent Tra- lt System s 1
, 2 40.5 @ 5

@ Eqmp carlotte Trarkslt b4l- mth Automahc Vehlcle Laahon Gmpmentj * Irkstall on-board survelllance eqmpment on Charlotte Traztslt bx'q-
Reo u ruct T- elt N alntele ce and o pm tlolu  eae le  O t t@@

.* @

@ Rephce concrete parkmg lot at Charlotte Tralt's mamtenance facthtyj (rotal eshmnted costof lot re-construchon ts $1,600,000, halfof the cost
has aiready lxxen funded from  tlle FY 98 Federal grant and the rem alnvng

half wtll lx Gnanced from the FY 20* Federal entztlement grantlI
Pu- hxqe of M alxte= ce ald  selvlce Equlpm ent 2a@

,@ @ @
-  . Repk ce 1975 tow  truck for r haglotte Translt

y 

thzs model cmmot tow the1 
-  Z' 'J pao,.ovvAol 7.- fl t'O r b ' ' *'-*eqmpment and toots needed for btls repaw

Puro -e- of o f:-  Equlpm ent zoo
eo o oj . Acqulre compute.r hardware and software

. Purchase needed offzce furm ture and equlpm ent

1 T
ranslt Nub-n tal $ 9

,* 70.* 9

o pltal Program  n tal $ 2;
.8 ;@e@@@
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M etropolltan Tralu it C om m isslon

I
Parks H elm s, C hatr

Cluur, Mecklenburg Board o/ctwrjtp Commtsstoners j
Randy Kancald, V lcec haTr

myor, Town ofDavtdson j
Pat M cf rory M ayor

, 

Ct% ofcharlotte IPam Syfel't Charlotte clfy Manager
Gerald Fox M ecklenburg Cx nw  M anager

W es R mthem  M ayor, Tolwl ofcorneltus
Bm 'y W ebb Corneltus Ton  M anager

Leam on Bn ce D am dson To=  A dm tntstrator

Randy Q utllen M ayor, Toum o/lfunlersval/e
Ed H um plm es H untersm lle Tow n M anager

R lxke Myers Mayor, Town o/oft/leus jR
alph M essera M atthew s Ttl?w l M anager

Roort G Fox, Jr. Mayor, To= ofMtnt Htll lTodd lmmb Mtnt HjII Tonm Admmtstrator
George C Fow ler M ayon Ton  ofh ntnnlle 

s-M
ary Ann Creech hnevtlle Towa Admtntstrator g
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C ity of C harlotte

C ity anager's O ffice

M E M O  N D U M

T o: n e M ayor and Clty Councll

F rom : Pam ela A  yfe

Clty Man er f141

D ate: June 1, 1 99

Subject: Request for a 2( Property Tax Reductlon Proposal

A t the M ay l 8 B udget R etreat, one of the ltem s recelvlng five or m ore votes w as a 24 property

tax reductlon, w hlch equals a reductlon of $8 4 m llllon from  the recom m ended budget The

M ayor and C ouncll dlrected m e to brlng back to you m y proposal for how  to lm plem ent that

reductlon M y proposal follow s

Introductlon
There are several polnts that l w ould llke to m ake before presentlng m y proposal to you

1 A t the retreat m  Januav , the M ayor and C ounm l reaffirm ed the focus areas, detenm ned

pn ontles for the upcom m g year and set budget goals to gulde thls tw o-year budget process

A 2( tax reductlon w as not an lnltlatlve tm dcr R estructurlng G overnm ent w as not
determ lned to be a prlonty for l 999, nor lncluded as one of your budget goals for the

FY 2000-FY 2001 budget process H ad lt been lncluded through any of these, the budget I

w ould have presented to you w ould have been very dlfferent than the one you rtcelved on

M ay 3, and m ost llkely w ould have been dlfferent than the proposal you m ll recelve here

H ad l not felt all recom m ended ltem s m en ted ftm dm g, they w ould not have been

recom m ended to you, how ever, glven the tlm m g of thls request atzd the com plexlty of a

$997 m llllon budget and 1ts fundlng sources, the proposal that follow s ls m y best attem pt at

thls polnt to msslst you m th cuttlng the property tezx by $8 4 m llllon

2 A t the M ay 18 budget retreat I show ed you som e graphs that lndlcated property taxes

represent only 20%  of otlr revenue stream  and are prlm arlly dedlcated to the G eneral Fund

Property taxes dedlcated to the G eneral Fund are currently m sufficlent to fund tbe P ollce

and F lre budgets and lt ls these budgets that are lncremslng at a pace greater than other

l



expendltures R educjng property taxes m eans baslc C lty servlces, lncludlng those ln Pollce

and Flre, w lll have to be revlew ed now  and ln the future for reductlon or ellm lnatlon

3 Reduclng Property Taxes also reduces Sales Taxes ln future years A  2( reductlon now

m eans a loss of $1 7 m llllon ln FY200l A 2( reductlon now  and a 54 lncrease by

M ecklenburg County, for exam ple, w ould m ean a loss of $4 3 m llllon ln FY 2001 The loss

of thls revenue ls not factored lnto the FY 2O0 l recom m ended budget, so cuts ln addltlon to

those requlred by the 2( tax cut equal to $4 3 m llllon m ll have to be m ade before the

FY 2001 budget w 1ll be brought back to you next Sprm g

4 W lth Property Taxes and Sales Taxes dlm lnlshlng, rellance on the C lty's tlurd largest

G eneral Fund revenue, the U tlllty Franchlse T ax, lncreases The U tlllty Franchlse T ax ls a

State-levled tax that ls shared m th m um clpalltles It ls also a tax that hms been dlscussed for

ellm lnatlon for several years

$8.4 M llllon R eductlon Proposal

If the M ayor and Councll m sh to pursue $8 4 m llllon decrease to the recom m ended budget, m y

proposal to do so ls ms follow s

l E llm xnate fundlng for the C lty's financlal partners that are $(3,673,559)
not dlrectly related to a C ouncil focus area In order to

preserve tradltlonal C lty servlces, ellm m atlon of the

follom ng ls proposed

Crlsls A sslstance $4214,503)

Y W CA Scattered Sltes $(106,1 82)

YM CA Success by Slx $ (46,826)

A rts and Sclence Councll $42,674,580)

Carollnas Partnershlp $(101,7 l 5)

Centrallna Cotmcll of Governm ents $(81,324)

Federal Program  Represenutlve $(75,000)

Flnanclal Partner Revlews $(250,000)

Slster Cltles $(31 ,833)

M ayor's Intenmtlonal Cablnet $(31,596)

Stop the Klllm g $440,000)

Youth Involvem ent Councll $420,000)

$43,673,559)

Q .
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Fundmg rem alns for the follom ng Flnanclal Partners j-dî

Charlotte-M ecklenburg H ousm g Partnershlp $1,100,000

U JA M M A  H om eow nershlp Counsellng $256,250

Consum er Credlt Counsellng $266,202

C onventlon and V lsltors Bureau $2,696,767

V lctlm  A sslstance $264,127

. 2 Elim inate the $30 m illion in unprogram m ed debt $41,050.000)
twpaclty from  the G eneral C apital lnvestm ent P lan.

$30 m tlllon m  unprogram m ed capaclty w ms left for

C otm cll's conslderatlon ln the FY 2001-2005 C IP

O utstandlng lssues lnclude the H ola ng Strateglc Plan,

unm et road needss the C arollna Theatre and other

cultural fam lltles and the upcom m g C apltal N eeds

process

3 Ellm lnatc N cw Posztions and rregram s from  the .$42.60:.453)
R ecem m ended B udget w bich are not funded by

grants or charged to the C ap ital P rogram , includlng

Busm ess Support Se> lces $(416,051)
Clty M anager $(388,768)
Englneerlng and Property M anagem ent $(144,000)

Flre $4207,916)
M ayor/councll $( 7,198)
N elghborhood Developm ent $(132,758)
Pollce $(371,454)
Solld W mste $(633,736)
Transportatlon $4304,572)

Total $(2,606,453)

A  detalled 11st of these posltlons and program s ls attached

4 R educe C ouncil C ontingency to $300,000 $(200.000)

Councll hlstoncally spends between $50,000 and

$300,000 annually from  Councll C ontlngency The

recom m ended am ount w as lncrcmsed m  conlunctlon

w lth the lncrease ln cash resen res to 16% , m eanlng

m ld-year approprlatlons from  G eneral Fund Fund

3



B alance w 1ll be llm lted as the reserves are belng

lncreased

5 Reduce the Recom m ended Com pensation Adjustm ent ln $(870,000)
b0th pay plans by 0.75%  That reduces the m arket adlustm ent

m  the Publlc Safety Pay Plan from  5%  to 4 25%  ard  the m ent

adlustm ent In the B roadbandlng Pay Plan from  4 5%  to

3 75%

Total Reductions $(8,400,012)

C onoluslon
I w lll aw alt dlrectlon from  the M ayor and C ouncll as to w hen to notlfy agencles outslde the C lty

organlzatlon of these reductlons If you need any addltlonal lnform atlon to com plete your

declslon-m aklng process, please feel free to let m e know

A ttachm ent

4



R eductions to A ddress 2/ C ent T ax D ecrease

Jllne 1, 1999

Posltlons T otal M anager R eductlon

R lld n-  Irnlt IW crlptlon R eoueW ed R  ueN't Ileenm m pnzlM  A m allnl C om m entx

Blzsln-  SupN rt

Fled  M alntrrkqnce 3 pesltlons per C ontract #2 lncreases to flect slze 3 (X) 41 1 & )6 22 ()(x) 22 (yX) Ellm lnate

Radlo Technm m rkq w orkload lncrear.e 2 @ ) 94 05 l 94 05l 94 051 Ellm lnx r

lnform atlon Tcchnology Current lx vel Increu e l 7*  (XX) l 2œ  (Xx) 3*  (KX) Rcduce by $3œ  (kX)

C lty M im ager

C lty M gr Econom lc D evelopm ent O ffict l (#) 11X) IXX) 1*  (KO l(X) (G ) Ellm laate

Corp Com m  W eb/pnnt G raphlc D eslgner l (X) 49 80l 49 6l4 49 6l4 Ellm lnaz

Engm ocrm g strvlces fees for T V studlo 36 8*  36 8*  36 8*  Ellm lrkat:

M m ntenanc/ &  repalr of T V equlpm ent 42 ffïl 21 650 21 650 Ellm lnatr

T ralnlng &  confrrrncts 5 5*  1 575 1 575 E llm lnate

Pre ucuon reosa a&soclated w lth new  TV program  22 740 4 354 4 354 Ellm lnate

C R C  Prm ung C RC rrw slctter 5 (XX) 2 l44 2 144 Ellm lnx e

Pollcc R rvlTw  D atabas: and Publlc Inform atlon C am palgn & ) (G ) 10 IXX) 10 (XX) E llm lnx e

C lzstom er Seru ce A ddltlonal posltlons for w orklead and five new w orkstatlons 3 (X) 1 17 795 30 392 30 392 Ellm lmx e

T ram m g C onvert T em porary Posltlon to Perm anent em ployee and add Leadershlp T ral 2 (X) 91 328 76 792 76 792 E llm lnate

T ralnlng spTclallst fer Technology Iab l (K) 62 42 l 55 447 55 447 Ellm lrutr

Engm eerm g Increaged bulldlng serv'lcr s to C lty facllltles 1 10 IXX) 44 (Kï) 44 (G ) Ellm lnx e

Increased servlces to cultural facllltle.s 263 950 1*  (XX) l(X) (G ) E llm lnate

lre

Flre Inspectors for W orkload 1 (X) 1:$5 557 135 557 135 557 Ellm lnate

Flre Educator for Preventlon A ctlvltlrs 1 (X) 57 359 57 359 57 359 E llm lnate

Flre D rpanm ent A ccrcdltatlon Program  20 (G ) 15 (G ) 15 (KO Ellm lmqte

M ayor &  C euncll

Increax  D u>  and subscnptlorks 7 l98 7 l98 7 198 E llm lnate

N elghborllood Ilev

A ddktlonal nelghborhood servlces speclallsts 2 (X) 148 883 82 758 82 758 Ellm lnate

D epuly D lrectory Posltlon l (ï) 1*  (XX) l(X) (G ) 50 (Xx) &50 (K4) G F Portlon

Pohce

A m m al Confrol Buremu expanslon posluons &  equlpm ent 24 (#) l 4 12 94 ! l 677 M 5 312 444 Re tlr- l by $312. 444

N ulsance A batem em  C x rdlrkator l (X) 48 314 59 0 10 59 0 l0 E llm lnate

A lld W Re >'

Bulky Item  C ollecuon from  M ult! Fmm ly Com plexea C ontract 4*  (XX) 2*  (xx) 2*  (xX) Ellm lnate

Bulky Item  C ollectlon from  Four D eslgnx cd N elghtm rhoods- pllot Program  7 (X) 356 21 l 357 440 357 440 Elsm lnate

C onvert Rollout C art D d lvery C rew to Perm anent 2 (X1 9 377 9 578 9 578 Ellm lnatt

A ddltlon of çw o C ustom er Servlce Reps In C ustom er Sem ce Center 2 (X) 59 (% 9 59 073 59 073 E llm lnaz

A ddltlon of O ffice M systant III Posltlon ln A dm lnlstratlon D 1v l (X) 7 645 7 645 7 645 E lsm inate

T rarkv ro tlon
T raffic slgn'jl m alnlrmqnoe gnd tlm lng -  2 (X) IM  l 17 54 1& ) 54 180 E llm lnate

Ajr Quality and reglonal plannlng l (K) l89 292 177 2l7 l77 2 17 Ellm lrbate
B jcycle plannlng and plan lm plem entatlon l (X) 73 425 73 I75 73 l75 E llm lnate

T otal G eneral Fund 60 (* $5 932 M 0 $4 9zl * 4 $2 * 6 453

b:
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Q Amendments to the Manager's Recommended Budgetl
C onslder am endm ents to the recom m ended FY 2000

& FY2001 Operatlng Budget and FY2000-2004j Captal lnvestment Plan ne proposed
am endm ents m 1l be consldered by Fund and then

by expendlture reductlons and addltlorlsI

l . . j

j 2a. 24 Property Tax Reduction ($:,400,000)

'Ihls ltem reduces the FYOO budget by $8 4 mllllonI
n e C lty M anager has not com pleted developm ent

of an alternatlve budget whlch would ellmlnate $8 41 mgllon of expense from the recommended budget
The M anager's recornm endatlons m l1 be presented

j at the June 1 budget retreat
: j

j A chart summanzmg General Ftmd changes ls on page 17

j 2b. Animal Control Enhancements ($1,671,000)

'rhls ltem ellmlnates the proposed fundlng lncreasel for Ammal control - pnonty 4 or20 pollce
requests The purpose of the addltlonal fundlng ls

j to address publlc safety and customer servlceconcerns

j Whlle Ammal Control staffing has remmned at thesmne level s
lnce 199 1, the m um al populatlon has

lncreased Addltlonally, servlces provlded to smallj towns and mcomorated areas have mcreased to
lnclude llcenslng and enforcem ent of leash law s and

dangerous dog laws To accommodate the lncrease1 ln calls for servlce that result from growth
, serv lc es

such as door-to-door cm w assm g for llcenses and

June 1, l 999 H alf-day B udget R etrcat p e 5ag
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I
rables lnoculatlons and plck up and dehvery of

n

pmsance mldllfe traps have been elmunated jesponse tlme to calls for servlce has also been
negatlvely affected by the grow th In 1995

, 95 5%

of calls for servlce were answered mthm 30 jmm
utes, 90 0%  ln 1995 and 77 6%  ln 1998

Tlus request also lncludes fundmg for teclmologlcal l
needs A m m al C ontrol's exlstlng dat  collectlon

system ls obsolete and serves only to track cltatlons lIt mll not accommodate workload dau related to
calls for servlce A n lm proved system  m l1 track *

and analyze calls for servlce (1a1 and provlde Igeographlcal lnformatlon for problem solvlng ne
system  w ould also lnteract m th vetennary records

to ldentlfy unllcensed anlmals wlzich would jgenerate addltlonal revenue In 1998 only 30% of
the estlm ated anlm al populatlon w as llcensed

Raislng the llcense rate to at leaqt 50% would jIncrease revenue by about $500
,000

Thls request lncluded 24 posltlons j
-  12 A m m al C ontrol O fticers
-  3 D angerous D og Task Force O m cers

-  4 Supervlsors
-  5 V etennary Technlclans

lA 24 hour stafting formula wms used to determlne
that an addltlonal 12 am m al control oflicers w ere

needed In com pan son, the Intenm tlonal

A ssoclatlon of C hlefs of Pollce M anpow er A nalysls

M ethod used by the Pollce D epartm ent lndlcates

that 19 addltlonal ammal control officers are jneeded
, but only 12 w ere requested

FY99 Positions and Costs: j59 posltlons and $2
,865,776

A dd itional F Y 00 C ost: j24 
posltlons and $900,000 ln addltlonal recum ng costs and

$771,000 one tlme costs One tlme costs lnclude vehlcles, Icomputer software and hardware, and officer llnlforms and
equlpm ent

I

Junc 1. 1999 H alf-day B udgtt R etreat page 6
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2c. Police Digital Radios ($997,600)

1 Thls actlon ellmlnates tl)e proposed fundmg
m crease for replacem ent of Pollce radlos - pn onty

j 20 of 20 Pohce requzsts Pohce pnontized tlusrequest last because It was grant funded and
,

therefore, d1d not compete wlt.h General FundI d-n.

ne Clty and the Colmty are replaclng tlze nnnlog1 system mt.h a dlgltal system 'nw analog radlos
currently tlsed are no longer m anufactured, and

therefore are dlfficuh to mamtam We are1 -'canmballzmg'' uw analogs as tlwy come out of
sem ce to m am tam  those that yre stlll ln sem ce

1 we imve two alternatlves to replace tile 1,400 radlosI
now  ln use A  one-tlm e replacem ent plan for about

j $6 mllllon or a sve-year replacement plan at about51 2 rmlllon rach year

j Budgeted funds are 9om the Pollce Federal BlockG
rant and m ust be used for a non-recurrlng, Pollce

expense

2d. Solid Waste Services Bulky Item Pilot Program ($357,000)I
'Ihls actlon elm unates $357,440 m  fundm g for the

j proposed Bulky Item PTlot Program from theMmmger's Recommended Budget nere are two
com ponents of the program

1 1 $154
,
723 ls reoom m ended to fund a p lot

program for routme bulky ltem pck-up servlcej ln four targeted nelghborhoods (Wllmore, Vllla
Hm ghtws, Ham pslure H llls alzd 01d Savnnnnh)

1 ne Pllot Program m11 provlde lnformatlon on
the voltune of bulky Item s collected on a routlne

baslss and consequently the frequency of routme1 pck-up that may be consldered cltymde at a
later date

1 2 $202,717 would allow solld waste servlces to
provlde C lean Sw eep and Saturday clean- up

ZZZ Z  -  ZU  U  (

lurte 1, 1999 H alf-day B udget R etreat Page 7
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I
program s cltyw lde ln pnrfnershlp m th resldents

and publlc/pnvate agencles - j

12*. Carolinas Partnership ($25,000)

'Ihls ltem reduces $25,000 from the Pnrtnershlp's j
budgets w hlch w as requested for the Fllm  D lvtslon's

m arketm g efforts m  tlle Charlotte area B ased upon

the recent Fm anm al Partners rew ew , D eloltte and j
Touche dd enm ned that the C arollnas Pnrtnershlp

plays a slgm ticant role m  bnnglng slm s and

com m erclals to the C harlotte area D eloltte and j
Touche concluded that the econom lc im pact of tilm

and commermal productlon provldes approxlmately la $5l # return for each dollar m vested ln tlle

Partnershlp by the Clty 1
n e C lty of Charlotte has been an lnvestor ln tbe

Pnrtnerslup's econom lc developm ent lm tlatlves

since lt was formed ln 1991, as have other mtles and j
cotm tles m  the ls-county reglon Presently, pubhc

secîor m vestor conm butlons art based on a 3W -per-
caplta basls The publjc lnvestor am olm t for the

C#  m  FY 2000 ls $76,715

In addltlon to publlc sector m vestorss the 1
Partnershtp has pn vate sector lnvestors. Pn vate
sector fundlng for the Pnrtnershlp currently provydes a--

60% of tlle Partnershlp's budget W hlle some @
m vestors, 1x)t11 publlc and pn vate, m ay change over

tame, the Pnrtnerslup has expenenced no mthdrawal 1of publlc support from  1ts lnvestors m  g num ber of

years I
A  $25,000 lncrease m  C lty flm dlng for the Fllm

D lvlslon m 11 allow  the C arollnas Partnershlp to

w

j

grok jymaytuttemjotaat e,wF 11m D w ls l on to betttr market j ,
s dw tslon of the C arolm as

Parttw rslup w orks excluslvtly to m arket the

C harlotte area to film  com pam es and follow s-up on j
8lm  com pany lnqm nes or leads presented to the

State Rlm Dtwslon I

June 1. 1999 Half-day Budget Retrea.t Page 8 I



l
JZ Econom ic Developm ent Division ($100,000)

l Tbls ltem ellmmates fundmg for tlw Fconomlc
D evelopm ent D jvlslon ln the C lty M anager's

I omce
$100,000 and one addltlonal posltlon w as approved

I by Cotmcll m the FY99 budget to provlde addltlonalrtsources for C ouncll's Econom lc D evelopm ent

focm area lmtmtwesI
n e posltlon hœs not been Glled to allow  tlm e to

ddenmne how the Clty cart best supgort tlxel Aavanmge caroltna nagslup lmtlaoves
recom m ended In tlze C ham ber's strateglc plan

j Wlllle that assessment contmues, there are a numberof spemal studles for whloh the funds ml1 be used,
m cludm g

I * Bamness Retentlon Survey
. B usm ess R etentlon Plan lm plem entatlon

j . Tolmsm Maxlmlzatlon (Deloltte & Touche
recom m endatlon)

@ South End parkm g strategles

. Freedom  D nve Tlw atres

Each of these studles ls elther all actlon step froml tlw foc,,s area lmtlatlves
, 
or a request from  the

bam ness com m um ty to adtlress speclfic lssues

threatemng blaness amactlon and/or retentlonI
In addltlons the com pletlon of the 2010 C enter C lty

j Plan at mld-ytar ls expected to yleld addltlonalasslgnments for the Clty Manager's Ofiice

l 2g. Neighborhood Development EducationalA ttainm ent Consultant ($75,000)

1 'nus ltem ellmmates one-ume fundmg to retam a
consultant to detenm ne how  the C lty can best

j conmbute to educatlonal attmnment ln CWAC neconsultant and Clty staffmll work mth educatlonal
partners to develop a plan for prom otm g academ lc

j success for students from CWAC commumtles,œgetmg problem areaq l,ke drop out rates

' ZZ ZU  Z ZZ -  - . . Z
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2h. Fire Education ($57,359) j
Tlus ltem  ellm lnates the proposed addltlonal Flre

Educator from the Manager's recommended budget j
n e addltlon of thls posltlon supports

implementatlon of the Clty's Strateglc Plan as jfollows

Clty Wltlun A Clty 1
* Supports Im plem enà tlon of N elghborhood

A ctlon Plans

Supports the school system  ln lnlury preventlon I@
curn culum  developm ent and lnstructlon for

meetlng commumty educatlonal oblectlves l
C om m um ty Safety

. Addresses lssues of cultural dlverslty m the jcommtmlty by reachlng new resldents - for
w hom  Engllsh ls a second language - m th baslc

lnformatlon on home and workplace safety j. Supportsluvenlle cnme preventlon e/orts

W hlle O peratlons staF  can be utlllzed to

supplem ent educatlon efforts, dedlcated resources

are needed for program  developm ent and

dm atlon n e need for a coordlnated eflbrt w as lcoor
ldentlfied ln the 1996 Flre O rgam zatlonal Study

IRecommended fundlng lncludes salary and benefits
costs, supplles, and ptuchase of a velucle

IStnlfor Flre Educatlon has not been lncreased from
the current tw o posltlons in over 20 years In the

last 10 years alone, the Clty's populatlon has jlncrcmsed by more than 35% and school enrollment
has grow n to over 98,500 Thls grow th, coupled

mt.h the need to target nelghborhoods, sohool-aged jchlldren and otlr growmg dwerse populat
lon are the

reasons addltlonal staffls recommended I

I
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7..1. Police Investigations U nit E xpansion $2,700,000

l Tlus ltem expands the Investlgatlons umt at a cost
of approxlm ately $2 7 m llllon lt m cludes

I . Criminal Intelligenre Unit 
-  Pollce pnonty 6 of

20, thls request establlshes an lntelllgence tmlt byj comblmng and expandlng the Vlolent Cnmes
T ask Force and Speclal Inform atlon U m t n e

new umt's responslblllty would be to collect,j analyze, and dlstrlbute lnformatlon on cnmlnal
netw orlcs, m llltla groups, dom estlc terron sm , drug

enforcem ent, com puter-related cnm e
, and hatel groups nls lnformatlon would be used to

ldentlfy and 111111 lnterrelated cnm e data

1 :-v99 positions and costs:
- - # 15 posltlons 1 C aptam

j 1 sergeant1 1 Oflkers
1 G IS A nalyst

1 Investlgatlons T ecilm clan

-

* Cost $704,421I
R eguested A dditions and C osts:
-

+ 10 posltlons 1 Captamj I sergeant
6 O fficers

1 GlS Analystl l Investlgatlons Tecluuclan
-

+ Cost $586,658 recumng costs and $193,1091 one tlme costs one tlme costs mclude
com puter softw are and hardw are, vehlcles and

j oftker umfonns and equlpment
* Vice and Narcotics Bureau - Pollce pnonty 10j of 20 requests, thls addltlonal fundlng creates two
new  um ts to address cn m e lncreases 0 ne m ut

m1l focus on m1d and upper level drug dealersj and the other m11 focus on gambllng
, 
escort

servlces, com puter related vlce cn m es and adult

buslnesses A ddltlonal staff w ould also allow

June l l 999 H alf-day B udget R etreat page l l
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I
m ore collaboratlve efforts m th Sà te and federal

agencles m solvmg these crlmes j
F 7 99 P ositiens and C osts:
- # 45 Posltlons 1 Capœn Q

4 Sergeants *-

37 O fficers

2 Assets Forfelture Speclallsts j1 Oë
ce A sslstant IV

- * Cost $2,615,835 1

Repuested Additions and Costs: I-* 18 poslttons 2 Sergeants
16 O flicers

I-+ Cost $605,205 ln recumng costs and
$407,954 ln one tlm e costs O ne tlm e costs

lnclude veiucles, and oflicer umforms and jequlpment

. White Collar Crime Units Armed Robbery jTask Force
, and W erd P rocessing - Pollce

pn onty 13 of 20 requests, thls flm dm g w ould

create um ts to address w lute collar cnm es and

nrm ed robben es W hlte collar cnm e ls currently

handled by the Fraud U m t and anned robbenes

handled by a tem porary um t w hlch ls m ade up lare
of patrol ofticers

IFY99 Positions and Costs:
- + 31 Posltlons 1 C aptm n

2 Sergeants j23 Ofticers
2 Investlgatlons Technlclanq

2 Oftke Asslstant IV's j1 Office Asslstant III
- + Cost $1,518,275 j
R epuested A dditions and C osts:
- '+ 15 posltlons 2 Sergeants j

9 Investlgators,

1 A dtm m stratlve O fficer I

O ffice A sslstant 1V 's 13
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I
- + Cost $699,982 ln recum ng costs and $246,964

one tlme costs One tlme costs mcludej computer software and hardware, vehlcles and
oK cer tm lform s and equlpm ent

I
Q a Charlotte Convention and Visitors Bureau $398,720

1 ws ltem aadn $398
,720 to tlx  FY OII budget

$256,905 9om the General Ftmd and $141,815 fromj the Conventlon Center Fund CCVB'S budget
request for these addltlonal funds ls m cluded aq

Gbbed Attachment 1 of thls documentI
n e C lty M anager's recom m ended budget m cludes

$2,696,767 for CCVB'S base budget (supported byj the first 3% of the Occupancy Tax and $35
,000

9om  the Clty's D ebt Servlce F= dl and $3 9

mllllon ln Conventlon Center marketmg funds1 (supported by tlw second 3% of tlw occupancy
Tax) Conventlon Center m arketm g ftm ds are spllt

between CCVB and the Collseum Authonty, mth1 ccvs recemng 7c% ortse funds and tl,e
A uthon ty recem ng 30%

n e recom m ended Increase for C C V B 'S bmse

budget ls a 13 6% lncreœse over FY99 CCVB isj requestlng a 24 4% lncrease T'he dlstnbutlon of the
first 3%  of the O ccupancy T ax ls detem uned by

formula, as shown ln the ntlnchment Addltlonalj funds for CCVB'S base budget would requlre
G eneral Ftm d dollars

l Conventlon Center marketlng funds allocated to
C C V B lncreased by 14 7%  ln the recom m ended

budget CCVB has requested a 20 6% lncrease1 ne dlstnbutlon of the second 3% tl,e occupancy
T M  ls also determ lned by form ula, as show n ln the

attachment Addltlonal funds for CCVB would1 reqmre a change ln the dlstnbutlon formula mt
.ll tlw

C ollseum  A uthonty, or an appropnatlon from  the

j Conventlon Center Fund Balance

ne fund balance has been progrnmmed to meetj Conventlon Center expanslon needs Addltlonal
funds beyond the O ccupancy T M  grow th w ere not

recom m ended for the C C V B untll the developm ent
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of the s-year lelsure toun sm  skateglc plan

recommended by Delome & Touche, as well as Irelated flagslup lmtlatlves ln the Chamber's
A dvantage C arollna strateglc plan

lAttachment 1

I2k
.  Police P roblem  Solving U nit $273,992

Thls ltem lncreases fundmg for Pollce pnonty 14 of j20 
requests to create a um t for m nnnglng problem

solvlng program s n e um t m 1l be responslble for

developlng and m am talm ng a problem  solvlng l
database, researchlng problem  solvm g m ltlatlves

across the country and lnternatlonally to learn Ialtematlve skategles, and coordlnatmg the
lnfonnatlon m th officers

IReauested Additions and Costs:
- + 6 posltlons 1 A dm lm stratlve O fficer 11

1 Admlnlstratlve Officer I j1 Omce Asslstant IV
2 G IS A nalysts

1 Pollce O m cer

- + Cost $263,034 recum ng costs and $10,958 one
tlm e costs 0 ne tlm e costs lnclude officer 1
tm lform s and equlpm ent

l
21, Sm all B usiness R ecycling Program  $234,864

ITlus ltem adds $234
,864 to the FY OI budget

Thls Program provldes cardboard and paper product j
recycllng servlce to sm all buslness custom ers w ho

do not quallfy for the dum pster servlce n e Sm all

B uslness R ecycllng Program  w as requested for )FYOI Th
e Program  provldes Solld W aste Servlces

mth the opporttmlty to educate small btlslness mth Ithe benefits of shlftmg from garbage to recyclmg

Tlus Program could be supported mth the user fees, jalthough the fee structure ls not yet determlned

Junc 1, l 999 H alf-day B udget R etrrat pagr j4
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2m . N ational A ssociation of C ounties C onvention $100,000

l Thls item adds $100$00 to the FYOO budget

Mecklenburg County ls hostlng next year's Natlonall Assocmtlon of countles conference July 16-20,
2000 n e Cotm ty has requested that the Clty

j conslder a $100,000 conmbutlon to the cost of tlwconference StaTs understandlng of thls request ls
tim t the C lty's conm butlon w ould be used to

j underwnte the cost of tmnsportation needsassoclattd mth the conference
'

j Attachment 2

l 2n. Festival in the Park Support $12,000

Thls ltem adds $12,000 to tlze FY2000 budget1
n e Festlval ln tlw  Park, lnc requesttd $12,000 for

j law enforcement senrlces for 11 nnntml festlval heldln Freedom Park The Festlval currently uses pnvate
ftm dlng for 1aw  enforcem ent servlces

n e goal of the Festlval ln the Park ls to annually

hold an arts festlval that promotes professlonal andj amatem vlsual and ptdbrmmg artlsts

In 1989, Cotmcll began a 3-year, fundlng phase-out Il of seven financlal partners Alr Natlonal Guard,
A rm y N atlonal G uard, C arollnas' C arrousel,

Economlc Development Marketmg (wluch becamel Carollna's Partnershlp), Slster Cltles, Youth
involvem ent C ouncll and Festw al m  the Park Four

have remalned out of the Clty budget Three have1 been relnstated

j ne Clty does not ftmd any of the festlvals that arecurrently held ln Charlotte Festlval costs are
assum ed by the event holder 'Fhe C lty dld noî

j provlde fundlng for festwals such as Spnng Fest orJnzz C harlotte Thls actlon w ould restore partlal
fundmg and may encotlrage request.s for otherl festlvals and events

lune 1, 1999 H alflday B udget R etreat Page 1 5
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2o. Solid W aste Se> ices

B ulky Item  C ollection E nhancem ents $2
,166794 j

Tllls ltem  nddq $2,166,394 to the FY 00 budget for

routlne collectlon of bulky trash Thls amount does jnot lncl
ude the cost for C lty's South quadrant B FI

,

the servlce provlder for tlus area, w as not able to

reply to ottr request for lnformatlon m tlme for j
lncluslon ln thls agenda

n e cost of lm plem entlng a w eekly routed w hlte l
good and other bulk'y ltem  collectlon servlce

cltywlde would benefit resldent and the commumty Iby

> provldlng bulky kash and wlute goods jcollectlon on the regular servlce day
,

p' ellmmatlng the customer need to call for jschedullng plckup
,

* reduclng the customer complmnts and j
lm provlng servlce eK clency for other servlce

calls, and

* lm provlng the appearance of our com m um ty

I

l

I

I

l

I

I
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2p. oefensive oriving Range -l - Insurance & Risk Management Fund (s2
,20e,0()a)

nls ltem ellmlnates $2,200,000 from thel recommended FY2000-2004 Capltal Investment
Plan Thls ls non-recurnng fundlng from  general

llablllty lnstzrance cash reservesI
O ver the past 8 years the C lty has expen enced an

j annual average of 900 accldents costlng 2 3mllllon

j ne Pollce Department has requested a defenslved
nvlng faclllty for several years n e State requlres

defenslve dnvlng tramlng for baslc law enforcementj tramlng Tlus tramlng ls currently occurrmg ln the
C harlotte C ollseum  parklng lot

l A defenslve dnvlng pad was approved by Cotmcll
ln 1995 for $750,000 Several evaluatlons have

occurred slnce then focuslng on fam llty

requlrem ents, slte analysls and pn vate sector

operatlon and partlclpatlon

l ne use of a pnvate ramllty for the clty's dnvlng
tralnlng needs w as explored, but no pn vate vendors

j or facllltles exlst ln thls area It ls estlmated that apnvate company's cost would b
e approxlm ately

30% more than the Clty's cost to constnzct andj operate a drlvlng faclllty

A staffanalysls estlmates the pay-back penod forj the defenslve dnvlng range to be 10 years ne
pay-back pen od analysls lncludes reduced

contrlbutlons to the Loss Fund totalmg $500,0001 ann-ally

l

I
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2#. Land U:e Planning - lMetropolitan Planning Com m ission Fund ($133,870)

Tlus ttem ellmmates fundmg for two Prlnclpal - j
Planner Posm ons requested m  tbe FY 20()0

Plannlng Budget Request I
T hese tw o planntng posm olks w tll

. D evelop RD s and select a consultant for

translt/land use plannlng for the corndors j
*  W ork w lt.b cnnsultants to determ m e tlle

approprjate land use and zom ng along the

corn dors 
j

. D evelop detm k d archltectural and slte dtsîgn

plaas for each of the recommended translt I
statlon locatlom

* D evelop com puter program s te access bulldm g

perm la , land use, zom ng, censlls and varlous j
other types of m fornu tlon needed lo support

0ur translt and area Plnnnlng lmtlatwes I
A 11 costs asscclated m lh thase posltlons w l11 be

charged to tlle M etrop/lltan Plpnnlng C om m lsslon

(M TC) Elmunatlon of these posltlorts wlll result
jn savm gs to the M eeopolltarl Plannlng

Commlsslon, not to the General Fund I

I

1

l

l

l

I
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I . d A
xsw ersQ uestlons an

l
Q 18. W hy w ere all of H um an R esources' requests unfunded?

l Human Resources' new requests were ln two categones 1) the new Human Iusources
Management Informatlon System and 2) new programs to support and recogma Cltyj employees
The znfom m tlon syslem  ls under developm ent and staff ls stlll evaluatlng the best

j methods of movlng forward Once system lmplementtlon and mamtenance needs m'edetermmtd
, funds necessary to support these declm ons m ll be trnnRferred from  the

Clty's $7 mllllon technology fund (Page 99 of the budget document)l
N ew  em ployee-related program s are tradltlonally supported from  m thln the exlstm g

budget n ese program s lnclude the em ployee m centlve program
, cluld and elder carej referral and Clty employees day at Caromnds Employee recogmtlon, semce award

and pre-retlrem ent plam ung program s are recom m ended to be handled ln the sm ne

mannerI

Q19. Can the % cent transit sales tax be used to fund the Mecklenburg County Parks1 and Recreation greenway system?

B ased on the oplm on of A sslstant Clty A ttorney R obert H agem nnn
, the sales tax m ay

not be used for developm ent of the greenw ay system  See O  &  A  A ttachm ent 1
.

I Q20
.  P lease provide additional inform ation on tEe 6 positions requested but not

recom m ended in the budget for the M etropolitan P lanning O rganization
.

I
E nglneen ng and Property M anagem ent subm ltted the budget request n e request w ms

for an addltlonal 6 posltlons (total cost $38 1,474) to support the Metropolltanj Plnnnlng Orgamzatlon (MP0)

Slnce December 1998 a stafftask force composed of members of the Tecluucall coordlnatmg commlttee tTccl and otlwrs have been rewemng the st-resources
necessary to support the M PO The State (through a federal grant) provldes

approxlmately $500,000 annually for transportatlon plannlngI

nese grant funds are llnked to the Unlfied Plnnnlng Work Program (UPWP) whlch isj approved annually by the MP0 'l'he FY2000 work plan totahng $1 1 mTlhon has been
approved by the M P0  W lule half of the w ork plan ls supported by the SO te grant

, the

remalnmg half ls support by m-klnd servlces from member governments - pnmanlyj the Clty of Charlotle
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Ine Englneenng and Property Management budget request was based on a
prellm m ary, short-tenn plan n e task force contlnues to evaluate tlw  changing staF

resource needs of the MP0 tne M130 m1l also be lnvolved ln approvlng tranKlt jplans proposed by the Metropolltan Translt Commlsslon (MTC) )

nere ls a need to dedlcate staff support to the MP0 Both the Cabanus and Gaston jMPo
s have dedlcated staffsupport StaF m ll contlnue to w ork on thls issue and bnng

a recommendatlon back to Cotmcll when the evaluatlon has been completed l

Q21. What are the job responsibilities of the competition coordinator positions lincluded in the Transportation Depadment's budget?

Job responslblhtles of the competmon coordmators are as follows j
-  llm son to both m tenm l and externnl PCA C com m lttees and C lty C onkacts

Admlmskator j- ldentlfy areas of work for competmon
, develop CD O T com petm on plan and

prepare plan status and other reports as needed
-  develop and lnterpret competlbon gmdellnes j
-  prepare requests for blds and proposals
-  prepare contracts and m em oranda of understandlng to lm plem ent com petltlon

bllsh performance momtormg systems l- esta
-  m onltor and report on contract servlce dellvery and achlevem ent of perform ance

standards
-  prepare gm nshanng and optlnuzm lon agreem ents
-  supervlse contract m om tors to provlde overslght of contracts m th outside

provlders and performance of CDOT personnel successful ln competltlon j- partlclpate ln the preparatlon of CDOT blds
-  esl bllsh C D O T costlng m ethodology, revlew  of financlal and cost docum ents to

asstlre appropnate audlt and competltlon form/condltlon j- serve as CDOT resource/contact mth Internal Audlt to expedlte qllnrterly and
year-end audlts for C D O T com petltlon sew tces

-  

serve as CDOT resource/contact ln evaluatlng competltlon lssues related to nsk jmanagement supporq human resotlrces
, and other lntenzal lssues

-  

determlne appropnate persormel for competltlon rewew and costlng teams I

922. Describe the $100,000 Workload Study requested by Neighborhood Development. l
Fundlng for tlus request w ould desîgn an lrdbrm atlon system  to m tegrate plnnning

,

workload, and financlal data to lmprove resource trackmg mtlun foctts area Ilmtlatlves

I
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1 923. provide a Iist of the nnascial partner increases.

Please see O & A Attachment 2 that was mcluded as pages 40 and 102 of the FY20001 a; Fvzcol prel,mmary operatmg p1an

I 924
.  

W hat is the status of the safelaight F und?

j The Clty has not tiled a declaratory Judgement that weuld clanfy tlw questlon ofw hether the revenues belong to the C lty or to the School B oard n e C lty attonw y

expects the sult m1l be filed mthln the next slx monthsI
A s of A pnl 30, 1999 the Safeblght Fund has revenues and receivables of $ l ,120,803

and expendltures of $531,000l

925. What are the eligible uses of the City's Oecupancy Tax revenues?1
 n e attached memo from Robcrt Hagemann to the Budget Commm ee revlews ln detml

: the statutory llmltatlons and other spendlng requlrements of bot.h the Gtfirst 3t,'4'' and
-  çtsecond 3$$3' of the C lty's O ccupancy Tax revenues C hazts lllustratlng the

dlsm butlons tlslng the estlm ated revenues for the FY 2000 Recornm ended Budget are

j also mcluded as tabbed Attachment 1 of tlus document
For FY 2000a a1l of the $4 2 m llllon avallable to the Clty from  the lst 3%  ls applled to
debt servlce for the C lty's C ulm ral Facllltles and C ollseum . Includm g paym ents due

dunng FY 2000 of $7 9 m llllon, the rem m m ng debt senqce on these facllltles totals $54

mllllon (detalled below), and extends through FY20l2 The future years' revenuesl also support the Clty's prolected capaclty of $60 mllllon for addltlonal cultural
facllltles

l y'vznoo 'rotal
Facllm es D ebt Servlce D ebt Servlce

Collseum $5,267,698 $30,280,474 Il perfbrnung Arts center 1,418,918 14-040,753
D lscoxery Place 841,487 8,326,843

j Mlnt Museum 357,303 1,348,592Total $7
,
885,406 $53,996,662

j Once these funds are no longer requlred to retlre debt, expendltures such as the Clty'ssupport of arts and cultural facllltles and the C arollnas Partnershlp posslbly could be

ftmded Howevers any use of these fands for other programs would have to bel revlewed relatlve to the language of the leglslatlon

The 2nd 3%, dedlcated to the Conventlon Center, ls estlmated at $9 5 mllhon forI FY2O00 Thls revenue
, 
as w ell as tlw  1%  Prepared Food and B everage T ax revenue

($12 8 m llllon), supports the Center's FY2000 debt servlce paym ents of $18 m llllon
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C rn ' O F c a A lu
a o r rg

O FFIC E O F T a E c rlN  A r ro a N E v

IMemarandum
TO  c ouncll B udget C

omnuttee IFROM Rob
ert s Hagemannqxsslstant oty Attorney .a3u

- c65 I

D A ls  A pnl c
, Iqx j

R E o ccupaacy vax and p

apared aod & severage 'rax I
,

T hls ls m  response to several I
egal questlons asked at the M arcl

l I 7 1 ,q8 s udget R etreatregardlng the 6%  occupa
no.y tax and tlle 1%  pa pared s od &  bev

erage tax j
1. w llat are tlye statuto

ry Ilm ltations oa tlle uxe of tlle 
occupancy tax and prep aredfood &  beverage tax reven

uu? II
n 1989, the G eneY  A ssem bly rew rot

e the M ecldenburg county occ
upaac.y tax enabllngIeglslatlon to lncrease the auth

orlzed !ax from  3%  to 6%  and autho

nzed a 1% prepared fbod and jbeverage tax ne leglslatlon prescnbed the method of dlsmbutlon of the tax proceeds and tneuses and pnonty of use
.s to w luch the proceeds could be put a

.s follow s

A) n e qn rst J% .. occupancy Tax

I A s the adm uustrator of the t
axx M ecu enburg couaty deducts u

p to 3%  oj-tjwg ro

j j 

s

x

s 

ty

p

a

roceea s

y j, u uzx

o r

o

tsje
y eo cj usp ano tsy

.jj u

tax

y s

t o

o

d

c c u

e rray tll e co s t o r a d nu ru s t e n 
ng a n d IO 8

the ''fzrst 3$$:' tax rooœ s) PM W  tR  Z11 Of wluch Is taken fromP

2 A fte.r de uctlon oradm aux
ratlve cox s pursuaat to paragrap: 1

, sos  ortj,e x rst 
1

,

1 1,000
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grarns jaldmg and encourasmg ocmvenuou and wsuor promotjon semce.s m exclunge jbrthe 50*4-35%
- 25%  prooeeds com ponent of tlle us

rst 3$4/' occupancy tax a scontract ls fo
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3 A n am ount equal to 120%  of the total occupancy tax revcnues collected m thln

each orthe tow ns u dlsm buttd to tht ru pectlve tow ns

n e tow ns m ay expend thex  funds for am utnng, construd lng, financlng.

m alntm lung, optratlng, m arketlng, and prom otlng convent,on centers clvlc

oenters, ped brm m g arts centers, collseum s, audltonum s and m useum s for off:

street parklng for use In coq unctlon w lth these facllltless and for tounsm  and

tounsm -related progrnm q and actlu tles lncludlng art and cultural program s
,

events, and festlvals

4 T he renzalnder ot-thc prooeGds are spllt betw een M ecklvnburg County and the

C lty of C harlotte based on the ratlo of expendlture.s by each on acqqlnng
,

GOM tIQIGXIRK  6IW RGIV  m alRtâlfllllgj OpW tm gj m arkttm g: and Prom lm ng

oonventlon R nters, çlvm  centers, perlbrm m g m s centers, oollseurns, auddonum s
s

and m useunu , for offlstreet parkm g for use ln conlund lon m th these facllltles
,

aftd for tounsm  ard  tounsm -related progo m s and actlm tjes m cludlng art and

cultul'al prograrns, events, and festlvals excludlng the C lty's expendltures related

to the new  or expanded conventlon center

T hese funds m ay be expende,d only for acequlnng, oonstructlng, financlng
a

m alntalm ng, operatlng. m arkettng, and prom otlng c'onventlon ccnters
. c lv lc

ceenters, perform m g arts çenters. cohseurns. audltonum s, m useum s for oF -street

parlung for use ln coq unctlon m th these facllltles, and for tounsm  and toun sm -

related proglam s and actlw tles zncludlng art and cultural pregram s, events
. and

festlvals

B) The usecond 3,4:' Occupancy TM  and the 1%  Prepared Food & Beverage Tax
u

n e C lty of C harlotte recelve.s an am ount equal to 3%  orthe gross occupancy reoelpts

and the entzre net proceetls (1 e gross proceeds less 3%  admlmstratlve COM retalned by
M ecklenburg County) of tite 1%  prepare,d food and beverage tax These proceeds m ust
be applled m  each fisc.al year m  accordanc,e m th the follom ng pnontles

1 C urrertt obldgauons w tth rmspect to any Gnxncm g for new  convezm on center

faclhtles or for any expanslon ofexlstm g conventlon center fam lltle-s w luch rnay

lnclude oF-street pnrklng for use m  conlunctlon m th the faclhtles

2 U p to $1,500.* 0 for m arketlng and prom otlon of new  or expanded convcntlon

center faclhtlc

3 O dler oosts of acqulrm p  constructm g, rnm ntalnm g, operatlnp  m arketm g. and

prom otlng new  or expanded conventlon center facdm e.s

T he C lty orc harlotte ba.s contrad ed m th C C V B for m arketlng and prom otlon for the

new  conventlon center facllltzes pursuant to the second and tlurd pnonty categones under

A ttacalm eat I ly= lx.- c-
.

: aral Pazp-  Food Taw  Ellgible U = s Pate 2

M ay 1: 1-  H alf-day B udgey Refm at I3
agc :

June 1. 1999 H alf-day B udget R ctreat Pv e 2.4
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the N econd 3$191 and prepared foods tax expendtture Ianguage (Fhe contract prowdes
that C C V B and the A udltonum -collseum -f onventton C enter A uthonty recelve l5%  of-

net revenuea spht 70%  to the C C VB and 30%  to 1he A uthonty The contract further

u tabllshe,s an m ceentlve Z locatlon w hereby 30%  of the second 3%  occupancy tax that

exceeds the onglnal u tlmates (1991) are spllt equally by CCVB and the Authonty) Thls
contract ts an annual contract w dh no autom atlc renew al

7.. C an tilt m onîe.s be spent dlfrereltly tilaa they art curreetly belng spentel

T he 50-35-25 com ponent orthe M rst 3911* m ust be spent for aotlw tles and m rogram s aldlng and

encourdglng conventlon and u sltor prom otlon The procetds Crom  the N econd 311'* orthe

occupancy tax and tlle prepared m eals tax m ust ârst be used to sem ce the current debt

obllgatlons on the ntw  conventlon center and then to fund up to $1,500.000 for m arketlng and

prom otlon of the conventlon center R esldual revenues m ay be zpent for any of the purposes

llsted ln the respecuve authonzed purpose O tegones

W lu t legal or coetractual actlott w otlld Iu ve te be takea to spettd tNe m qtxles

d lfrerently?

Leglslatzon am cndm g the occupancy and prepared foods local act w ould be necessary ln order to

spend the 50-35-25 component of the ufirst 37/$'' (currently requlred to be spent on actlwtles and
prograzns aldlng and encouraglng conventlon and vlsltor promotlon) and revenues dedlcated to
the srst two pnonty categones for the 'Yecond 3$1:' and prepared meals tax (1 e debt servlce on
the new conveatlon center and ïI ,500,000 for fnarketlng aftd promotlon) for some other purpose

R eallocatlon of other categone,s of tax proceeds m tlun the respectlve authonzed purpose

categones could be aooom phshed through the budget process

Ihnally, the C lty C ouncd could declde to contz'ac't for a1l or som e portlon orprom otlonal and

m arkeung sem ces m th som e entlty other than C C V B or could prou de such serm ces dlrectly

3. WlAo controu tlle Charlotte Conventlon and Vultor's Bureau', budget? l
T he C C V B ls a pnu te non-prost corpofatlon n e corporatlon ls goverued by a 28 m em ber

board of dlrectors w luch m snnges the busm ess and G alrs ot-the corporatlon M onles prow ded

to the C C V B from  t%e occupancy and prepared food taxe.s are paym ents for sem cos rendered

pursuant to contractq m t.h the C lty of C harlotte M  such, the C C V B ls contractually obltgated to

prow ded tNe servlce,s spectiied ln the contzact.s

pursuant to the o ty's ceontl'act m th CC V B for servlc.e.s ln eexchange for the 50-35-25 com ponent

of the O rst 3!49' oocupano.y tax. for each iiscal year C CV B ts requlred to uprcpare and subnut to

tlle C fty an opecatm g budget w lucll m dlcatea tolal D a hcated R evenues w luch the cxm tractor

u ttrnates m tl be collected dun rtg dte corktract year and de-slpanated m  reasonable detm l the

proposed use of a1I such funds '*

A ttad tm tm  l lk cupancy and Prrpare  F*  Taxes Ellp ble U =  Page 3

M gy 18 1999 H alf-day B udget Retre Pagm 9
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Q &  A A ttachm ent 1

M N

C ln ' O r C IIA R LO W E

O PFIC E O F T H E C IW  A W O R N E Y

M em erandum

TO  C urt W attoR
, Budget Dlrector izftFROM 

R obert E H agem ann
, A sslstant C lty A ttorncy

D A TE M ay 2 1 
, 1999

R E U se of T rartslt Sales Tax for G reenw a) Purposes

T hls ls m  responsm to your request for an opm lon as to w hether pr
oceeds from  the 1/2 cent translt

sales tax m ay be used to fund the M ecklcnburg C ounty Parks and R ecr
eatlon greenw ay systemIt 

ls m y optm on that thls revenue source m ay not be used for such a purpose

T he act that authonzed the translt sales tax statcs a purpose of glv
lng local governm ents çça

.nopportunjty to obtaln an addltlonal source of 
revenue w lth w hlch to m eet thelr needs forfi

nancm g local publlc transportatlon system s '' G  S 105
- 505 T he leglslatlon further provldes

that the net proceeds from  the tax m ay bc used <'only for Gnan
clng, constructlng, operatlng andm a

lntalnlng Iocal publlc transportatton systqms '' G S l 05-5l0(b)

T he detinjtlonal sectlon of the leglslatlon provldes at G  S l 05
- 506(2), the rollow lng

Publtc transportatton system  -- A ny com bm auon of real and pe
rsonal propen y

establlshed for purposes of publlc transportatlon T he system s m ay l
nclude one or

m ore of the follow lng structures
, lm provem ents, bulldlngs, equlpm ent vehlcle

parlung or passenger transfer factlltles
, rallroads and rallroad nghts-of-w ay

,nghts-of-w ay, bus sem ces
. shared -nde servlces

, hlgh occupancy vehlcle
facllltles, car-pool and vanpool program s

, voucher program s
, telecom m unlcatlo ns

and lnfbrm atlon system s
, m tegrated fare system s

, bus lanes, and busw ays T he
tenn does not lnclude how eveq streets

, roads, or hlghw ays except to the extent
they are dedlcated to publlc transportatlon vehlcles or to the extent th

ey arenece
ssary for access to vchlcle parkm g or passfm ger tralu fer fac4lltles

In addltlona the follom ng delinltlon from  a glossary of term s used ln van
ous publlcatlons of theI

nstltute of Transportatlon E ngm eers and the A m encan M soclatlon of State H
lghw ay andT

ransportatlon O ë clals ls Instructlve

Publlc translt (or transportatlon) Passenger transportatlon sem ce to the publtc
on a regular basls uslng vehlcles that transport rnore than one person for

com pensatlon, usually but not excluslvcly over a set route or routes from  one

fixed polnt to another R outes or schedules of thls sem ce m ay be pr
edeterm lnedb

y the operator or m ay be detennlne
,d through a cooperatlve arrangem ent

From  thesc deim tlons and the purpose llm ltatlon feund lrl the translt leg
lslatlon I find lt dltlicult

to argue that translt sales tax revenues could be use
,d to fu nd the C ounty's greenw ay program

June 1. 1999 H alf-day B udget R etreat 
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' * h lo ent Financial artnersN
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eIg or oo eve p
&
4

F
4
:. Funulng F 99 m 99: m 999 m eol m ool
7. Flnanclzl Parkqer squf'te Fundle Rt uest :ud tt qt uâst Bud qt

r
rj chadotte Mecklenbuq Houslng Partnershp lnncvatrve Houslng
> M ordzbb Housng CDBG HO ME $2 IXX) IK)Q $3 51 1 QQQ $2 $%  IXK  $4 IK  @y) $1 184 (Xx)

C nsl! Asslstarce Enerp Asslstance Innow tu  Houslnj 100 199 I30 (XX) 105 303 I45 (XX) 109 5I5

cflsds Aspsunce Cmefgenty Rent lnfxvatlve Houmn, I04 IX)0 I20 0œ  IX  7*  135(m  l 11 568 o

Betikehem Center M er Scloyl Ennchment CDX  l65 $ 78 $98 $ 89 1 84 178 206 , 1 7 ,9 1 545 F
Gethsemane M er Schx l fnnchment CDBG 460 1 74 605 344 502 0 I l 629 558 D 1 09 I X

>
YW CA Scaqered Slte lnnovatlve Homlnj 86 843 l 2 l I 82 I 06 I 82 1 2 I l 81 l 10 429 Q

M
St N k/ h ptst M er School EM clvmect C O BG 43 463 45 #57 67 788 47 230 49 699 o

W

t klenburg uard of Educaton :csarlotte Mec
M ersr.i'iool Enncbm ent C D K  1 $6 IX)Q 269 (k(X) 171 &)0 260 (x)0 I78 46# O>

YM CA Stfcesr i)y Sx Innovatfve H otslnj 45 794 46 216 46 826 48 699 $48 699 t.a

Chlld Care Resources JTPA Generay Fund 0 * * * *

Em pîoyrrent Secunty Com rmss'on ITPA 0 * * * *

Senor Cente? ITPA Gener'al Fund 0 * * * *

(JAAMA Inc lnnovatlve Hotslng 2()0 (X10 3 year contra.ct 7.56 1.50 3 year corktrdct IY D

C onsom er C red t C oum elm g lnncfe fve H otsm g 27 l 700 3 year contfact 266 202 3 year contrad  TB D

T/tal Nelghbprhto d gz#zb pm z/,t
llnznçl.l lhrtner: $3,611,411 $5,016.998 $3,*95,540 $5,6*),786 $3,:08.:10

* servkes prevlde/ W  thts. :çenllz' ::* belnjtempqtltlvely .wzrded

Y

xa

$



! eneral Fun Financial artners
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lgndlet srgf FïZQQQ Frltv: 
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i' 
n ,,o:., e,x ner , ,urte Fv, :I, R
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a

Ads & Soence Counol General Fund $2 l74 580 $2 674 S80 $2 674 560 $2
. 

8û8 3%  $2 674.580!
i carollnas partneoh'p Genec

al Fund 76 7 15 1o ) 7 ls 1o 1 
.7 15 10 1 

,7 15 Io l
.7 ls

centralIna councll of

G overnm ents G enecal Fund 79 30 l 8 l 324 8 
I 324 83 400 83 400

Charlotte Slster Cltles G enecal Fund 28 355 41 584 3 I 833 
4 1 374 27

.463C
harlotte Phpharrnonsc

O rchestra G eneral Fund 25 000 0 

() (h ()1 Cb
lldren , Sermceg N etw ork G enecal Fund 50 000 O 0 

0 0
conventlon & M sttol's Bureau G eneral Fund 2 I 63 750 2 9 I p 672 2 69

6 767 3,2 10 500 2
.904,826C

rlm estoppeo G enerat Fund (0O û00 c c 
() ()

M ayor s lnternabonal Cablnet G eneral Fund 17 7 1 4 39 500 3 
1 596 4 I 870 26 5 1 7

Stop the Kllllnr he Crusade Genecdl Fund 40 000 40 O00 40 000 
40 000 40

,000U
ated Farntly Servces

u ctlm  Ao lstance G enerz Fund 244 5 1 2 267 l 97 
264.t 27 2

.77.885 I74 492
Youth lnvosvem ent Counol G eneral Fund 40 000 40 000 

40,000 40
,000 40

,000T
otal General Fund Partners $5

,049,* 7 $6,201,572
. $5,961,941 $5.645

,044 $6,171,941

=

#
;L
*



I
C lm rlqtte C fllvention &  V lsitor: B ureau

l FY00 B
udget Subm ission

l

Base Budgtt CCC Jomt Mkt. Budget1 (First 3% (second 3% occupancy
Occupancy Tax) & PF&B Tax) *

1 ccvs clty Rmding Requcst 2,918,672 2,446,710

Estlmated City Funding 1,661,767 2,304,8951 
fference (256,905) (141,81 5)D!

Est. Econ. Impact Potelœal Less 7.6 milllen 4.2 millltm1 .) o
oea not Iaelpzrze approxkmately zlltl,dpplor Fy99 ccc tttc

.

entlves(
n erg ls apwroxfmzz/ey $400,000 J' ereat:e betwren fàe CCVB s raçveaf and eah-cfe  C1/.y

j futtdlng, and l/le Ecpoïennal MJJ IJ $11.8 mtllion

j Impact of Unmnded Programg
@ V nim lzed cultural ttm rism  eflbrts as part of our pnrfnership w lth the A rts &

Science C ouncil; they are pe ally ftm dm g this pron m

* No new local-area vlsitor digplap that promote local a-ntions, restaurantql and otlze
.r visitor am enitee B udget m cludrs pnrtnerships m th C arow inds and the

M om handlso M art for inihal lx ahons. B udget also tnd ude: m creased vtgstor

display Wsibility at the aapoltI
* Ellm tuated tecNaicll eupport jointly s%nred w ith t:e CCC budget, to enhance

technology to remain oomprhtive and meet oustomor domandw o.g., webslte1 mterfaces.

j * Mlssed opportunlty to convert meetlhg a.d convextioh: to tourism extendedstays
.  N o m om otm nal m aterlal to m m ce people îo com e early ald/or stay late.

j @ Dellyed resonal representaKon m key sales markets, r.g., Noeeast. We willnot be able Io Tespond to potezmal custom=
.

j @ Reduced client events ln key feeder markets that minimize our eFortq to
prom ote tlze now  oonvcnuon hotol.

I
N ew  P rogrm

I



C onvention C enter Fund
O ccupancy T ax/prepared F ood

and B everage T ax

$22.3 M illion

F Y 00

) i )
D ebt O perating A dd'l FundA d

m in M arketing S
ervice D eficit B alance$

.4 $3.8 13
.4 .8 3.9

r'rlo: ratr/vt*l4  'rQ  oro n3v%t:fzl,r nre s-' BA2 :J:!'2 ') rlts-
s;r

25 M ay, 1999

t
-  

,d11II1d



'@ '

O riginal 3%  O ccupancy T ax

$9.5 M illion

FY 00

) )i
A dm in C C V B  T ow ns C ity C otm ty

$.3 $2.7 $1.0 $4.2 $1.3

IN  M ILLIO N S Adm lnl< m tlon Fee 3% of m ss > enue
, CCVB 5@% of Flrst zmlllol 35> * 2ndmllho

n, 25%  of rem am m g revenuerl'owns reœ w e 120%  of M  collectlolm  Co  74 78%  of

rem alm ng fulds, County 2522% 0f lrzrkqlm ng ftuds (17Y49 Dlslnbuuon)

25 M ay, 1999
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I

Dlstrlbution of *1st 3%.' Occupancy Tax (FY2;00) I
Adm lnb%to W e Fees to County $ 0 3

(3% of Oagml nzvxmane Tex) I
Clty of CNarIO e/CCV: (Ceontrad) 2 7

Pfom etlons

ISmall Towns 1 0
120%  of Ad tlal C/llectllns (after Ctm e ntltm  Ceezteï Dlstrlbtdlon)

IC1ty of Charlee (Debt Servlcel 4 2
(74 7B%  of Rem alnm : Dlstnbe nn)

lenburg County 1 3 lMeck
( 25 28% o' Rem alnlœ  Dlste lltl@n)

To/ l $ 9 5 j

I
C onvenbon Center Fund R evenue D lstnbutlon

1%  Preparpd Food and Beverage Tax 'e2nd 3*4 '' O ccupancy Tax

FY2Q00

Adm lnlstratlve Fees to C ounty $ 0 4 j
(3%  cf F'fepaœ d Food and BeMerage Tax)

C t Ic onventm n Center Debt Servlce 13 4 j

Cltyronventlon Center Marketlng 1 5 l
C lty/R ernam lng Funds 7 G

Y

o
ll J a ncy 'rax 1 21 1 j

Rrepared Feod and Bevex ge -rax $ 12 B

I

l

I

I



H ow  the C lty/ R em alnlng Funds are Spent

from  the C onventlon c enter Fund FY2000

M arketlng Agreem ent* $ 1 8

(contradual Agreem ent for 15%  Qf Tetal Revenue)

(SpIIt 70%  CCVB/3OM  Cenventlon Center A uthonty)

C onventlon C enter D efia t 0 8

(5Q%  of Operatmg Loss)

lncentlve Plan (3% Occp Tax Only) 0 5
(30%  cf Revenues abpve O rlglnal Estlm ate)

Evenly spllt betw een C CV B &nd C onventlen C enter A utherlty

A ddltlons to R evenpe Fund Balance 3 9

(not lncltldlng kntefest Incom e)

j Total $ 7 0

I
S um m ary of A II G lty R evenues

(How Taxes are Dlstributed)
1%  P repared Food and B everage Tax

6%  O ccu anc T ax FY 2000

1 Debt servlce
conventlon center Debt $ 13 4

j General Debt sealce Fund 4 2
M arketlng

ccvB 5 2

Conventlon Center Authonty 1 3

C onventlon C enter Deficlt 0 8

Conventlon Center Fund (Fund Balance) 3 9

Total $ 28 8

1

I

I
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C lty M anager

j NACO 2000 Clty Ofncharlotte600 E 4* Street
B oard of D lm ctors Charlotte, N C 28202

j Becukyujsarnjmyge yclmusgde nstc& Chmrm zn s oar p am,Me
D r Rolx rr N = h Vlce Prrgtdent

p,rkens coun.r sc I am follomng up Qn my bnef vlslt to you late last fall Mecklenburg1 county js m uw actwe fundrmsmg mode for our xAco 2000
Robert Bobbf G reer Vlce Peesldent
xew uanovercoune xc conference m  July 2000 and w e w ant to m ake sure you dld not m lss

l sue cupe, cor seunczyrerc ZC opportunlty to Partlclpate In thls event
There has been a long and nch tradltlon for C harlotte and

J Chy 1Gllx Treqsurerjyork County sc Mecklenburg to step up to the plate to asslst speclal events that come
our w ay Qeonce ln a llfe tlm e'' n e Flnal Four, the W om en 's FlnalB

etl  Lou W ard

1998 99 NACO Prrgldent Four are tw o that com e to m lndy and aS I recall b0th C lty C olm cll and

Coune Nc Colm ty Com m lsslon each conm buted $100,000 Thls conference Is on

C Jâcuon a par w lth those I m entloned (1'11 adm lt not qulte as m uch ftm l and w lll
clster County SC have an enorm ous resldual econom lc benetu  to our ent,re reglon not

I BsL''?-r27 c--ty xc okneldfeOcrj sthjolëmWill'l roeftuo ) otlxe QfnftrenGe, but long aûer as tlwse
Bu vett l- w nm ere

Chwrleston County SC1 k smoe JacWvorallxy hoon Cupllertdmmg QclaltlMottllkn'clbto Colmty Would look very,,.- e s.e way when you have the
W llson C ouaty N C

League of Mmuclpalltles and/or the Conference of Mayors commg tolJyl
o

h

jry

n K o

cltun,y sc town Smce there seems to be a etsurplus'' ln the clty budget thls year,
tlze tlm lng seem s nght for C lty C ouncll to have a crack at thls nut O f

sltc *.e1 H olden
county xc course, Y O U R. recom m endatlon w ould help lm m enselyM

oore1 ''ae' B Cone (ex-o
srwcc'o) p. , we would be very graterul for a $100.000 grant ror thls one tlmehllcExecu uve Dlxctor

opporhlnlty Thank vou for vour conslderatlon If there ls addltjonal162-7--.,td- oar,----t-krtexxwcaFsccc'-' ,nformatlon you nee -d for yo -ur councll membors, please let me know

warmregards,I

Arm SchraderI
cc Pat M cc roly  M ayor, C lty of C harlotte

C lty C om zcll M em bers

j 60e East Fourth street e P O Box 31787 e Cllarloue, NC 28231 * &4) .5.36-M72 e Fax (714) 3.%.58r
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W'rransportatlon package/shuttle servke l

'Ihe value is $150,000 for an exclusive 3-day package. nis is the j
m ost desirable exposure for your investm ent. M 1 D elegates w ill

move 9om hotel to conference center; and âom hotel to a11 other j
activity sites. n is is tlle captive m arket!

I* Logo/name on shuttle banner/all stops
* L ogo/nam e on w elcom e sir s inside vehicle

de vehicle I. Logo on inside/outsi
* O pporttm ity to ol er logo m erchandise as conference gihs

* Listing on a11 donor tlmnk you signs I
. L isting in pron m  tlm nkp you page

. Full page ad in conference pro> m

* 4 com plim entary tickets to the N A C O 2000 W P event

. 4 complimentary tickets to conference I

nis package can be sepnmted for individual days, snme benefts, j
each day for $50,000.

I
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I

I
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Position Y our C em pany at the N ational C rossroads

l Be A NAco 2000 sponsor

In the aummer of2000, the Caroltnas wif host the annual conference Yf/lc Natkonal1 Assoc,at,on ofcounttes w actp, the pcrgex? annual gatkerlng olleadersfrom atm e t ppp
counttes throughout the Unlted ,%cleJ' NA CO Jx p u a rare and valuable olp tv/lzni/.y to

j poatton your companyposltlvely before 'âeo.c lmportant Jccl-çi/p-vaker.V
A t the daw n of the new  nulienm um , our natlon hms m uoh to oelebrato Econonuc success

j launched by tecimology, lmmvatwe partnershlps and creatlvtty ts gwmg btrth to an ever-m creasm g abundance of fresh ldeas and excltm g accom phshm ents H ero on the edge of Y ear

2(30û, w e are at the front of a new  w ave of renew ed hope an.d plospen ty for al1 people

1 -  N ow here ts that hope m ore apparent tllan m  N orth and South C arohnaa m th our kadem ark
glenm lng cltles, w pnw sb es and frlendly faces W e have our colm ty leaders to thank for m uch of

j thls abundant quallty of llfe 'Fhelr vlslon and wlsdom have transformed Southem kadltlon mto
com pelhng dream s of th e future

W e w lll celebrate the beauty and pow er of these dream s - for us and for the natlon - w hen

thousands of county govem m ent leaders com e to Charlotte for the N atlonal A ssoclatlon of

C ountles A m m al C onference m  July 2000

I ne conference ls a tm lque opporhm lty to sh are m  tlus oelebratlon and pom tlon your orgam zatton

at the forefront w hlle the nat on's m slon zs oonoew ed A s a sponx r of N A C O 2000, your

1 company wtll be before declslon makers as they meet and collaborate to chart dlrectlons for thelrcom m um tles' m yrtad needs - m cludm g educatm no w ork force preparedness, transportatlon,

econom lc developm ent, law  enforoem ent, healtlz care, bm ldm g dovelopm ent and chjld

1 protectlon
Sponsorsbzp of N A CO 2000 dehvers your tm portant m essages nght to the heart of A m encaa

l whether you offer servlces that keep people workmg or products that keep the wheels turnlngA n lnvesu ent m  N A CO 2000 w l11 po> ay your com pany as w slonary and repay you m th

exposure to thousands of county declslon-m akers, at one place and tlm e

I Ple% e rem ew  the enclosed sponsorshlp m aten als carefully 'fhey are your opportlm lty to

show case your orgm uzatlon for tlm  leaders of tom orrow  Y our presenco at N A C O 2000 w lll

l benest you and tlw carolmms m ways wo can only tmagme

I
Thls ls not tax deductlble for chantable pup oses

6B0 East Foue  Sereet * P E1 Box 317:7 * Chldouey N C ze?Bl e 004) 5* .M 7: * Pax C 114) 3M -5887
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N A C O 2000 ptx  o  SE R V E  o trR  c o M  IT IE Schmrlote  Nc SE R W N G  T H E PE O

Countle,s are Qn the front llnes of protectm g publm countles w lth ready access to arl unparallelM  an'ay of

safety, provldlng health and hum an servlces, m anaglng lnnovatlens, tralnlng and networklng opperhm ltles N C
natural resources ard  perfom ung otller fm lctlons vlu l to &  SC 's ow n m tee f-tlm -art accom pltshm enl  w lll be

the w ell-belng of our com m unltlts show cased glvm g a. boost to the Cearollnas' reputatlon as

W e Natlonal Assoclatltm of Cotmtles' @ ACO) Atm ual a. nattonal leader ln rmnventmg govem ment and
Clm fertltce provldes art opportunlty fQr courttms to devetopm g publtc/pnvate pattlw txlups
exchang: lnform atlon, benelit from  the expenences of Sponsorshlp of N A C O 2000 w lll btnefit the peeple w ho

cthers and Ieam  how  to lm prove selvlces to the cltlzens of serve our conm w m tles and ultlm ately lm prove the

thm r çolrznunltlts H octm g N A C O 2000 m  C'hlrlotte dtllve.ry of all cotm ty vervlces

from  July 16 20, 2000 w lll provlde the C'arôllnas'

PU BLIC  SA FET Y  M atem al &  Chlld H ealth L VG A L SER V IC F.S &

A m bulance servlce reguîatlop and M rnz l H ealot Facllltles &  Sem ces PR O SE C U T IO N

franclust O utpatterït M em ca! Stm ces Colxm tr/M edm gl F.vqm m t'r lnvtshxatlon

A rson Inv> bgatlon Sanltatson Inv ctllm &  Ho lth Cnm m al Proseçutlon
D lsaster preparedness prog afrks Certlfiratlon Pnbllc G uardlarlshlp

Em ergrncy m edlcal servlcea
Flre protectIon &  Code enfo= nx nt T RA N SIY RT A T IO NC H ILD R EN  &  FA M ILIES

H azardous a tenals resm nse A lrporkqF
am lly CourtS

earch and rescue Blkew aysC
tltody M e atm n H l

ghw ay Traffic So ty Program
Parent Tralnm gH U M A N &  SO C IA L SER V IC F,S Conseuctlon &  Rrpalr of Roads, Stretts

A dult Pm tectlve Servlces &  BndgesH O U SIN G  &  EC O N O M IC

enx rgency Fm znm al A ss:staBce M ass TransltD EV ELO PM ENT
Em gency FV  &  Shelter Ports &  H arborsB

ujldlng Code Enforcenx ntF
ood Sk m ps Publlc Parklng Facllitles

Publlc H ouslng
H andlcp y d Sem ces TransW tw ton srrw crs for SpeclalH

ousm g Coöt Enfom enxntH
ousm g fpr H om elr-ss Populatlons

Induc al &  Econonuc œ velopm ent
lncom e M alntenance W ater Transw re onl

ndusm al Recrultrrent
Indlvldual Soclal Servlces Rural Housln. Program s
Job Tram m g jl susm ras m velepnw nt PXR K S &  R Y C R Z XT IO N

SrnaLanguage A sslstance Servlces Btautlficatltm  Prom m sT
ounsm  & ; W sltor Serm ces

Low' Incerrr Energy A u lTlatlce Convenbon Ctntm  &  A udltonum s
U rbM  Rrnew al

M edlcal A sslstance C ultural A ffm rs

Sem ces to the A glng FalrgroundsN A T U R A L R ESO U R C ES
V eterans sem ces H lstorlcal l-qndm ark.sFl

ood &  D ram age controlV
lctlm  s A sslstance Counsellng &  LlbranesH

weArzfnus W aste Collecttoa &  D lsm sal
Seru ce.s M annasN

ole C ontrol
W ork Exy rlerlce Prtlgm m & M tlx pnzsR

ecyclable M atm als N q
lghborhood &  C ountry Park.s

scenlc/rural Pm ds PrezervatlonPO L IC E PR O T E C T IO N  &  O pen Space A oqum tlon. D evoloprntnt &
Soll ConverA on

C O R R E U IO N S M m ntwnançeS
olrd W msto C ollectlon &  D lsposal

G eneral pollce protmctlon &  lgw  Perform m g &  N on Perlbrfm ns A rtsW
ater Convern tlonEnforcerrent Recregtlon Servlce.sW
ater Pollutm n C oatrol

Emergepcy dlspatch sem cea (91 1) SlathurnsW atershrd Pm tece n & Regul:tjon
A dult parole &  probatlon Sm tnm m s PoolsW

eed Control
Juvenlle parole &  probahon
Cnm m al tm ol'ds FIN AN C E &  AD M tN IST R AT IO N

L A N D  U SE
D etectlve lnvestlgatlon ElectlonsC

om prehenslve Land U se Planm ngJ
m ls &  detentlen factlltlcs M am age D cense.s

Farm land Preselw tlonJ
uvem lr C ourl Tax A ssessnx ntG

eon ptuc M appm g
Publlc safety educatlon Reglsmauon of deeds &  w lllsG

row th M anagem entW
ork release prograrns V ltal su tlstlcsL

and Rx ords

Su> eylngPU BL IC  H EALT II O T H ER  SER V IC ES
Z onm g &  Subdlvlslon C ontrol

A lcoholum  &  D rug pron m s A gnculture/coopem tlve ExtenslfmC
oqm l zonm g

A nlm al. Rodent &  V ector Corltrol Sem ces

Com m unlcable D lsease Control C em etenesPU BLIC  UT ILIT IES
D ental H ealth Llvestock Insr cttonC

able TV reo latlons &  franchlx sH
om es for the A ged &  N um tlon Publlc Sem ce &  Inform aîlonW

astcw ater TtratrrrntP
rom m s V olunteersS

ew age Treatnm tH
osp tah  &  Cllm cs W ater Supply
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Q uestions and A nsw ers

Q 1. W hat is the im pact of the Clty M anager's recom m endation en Pnllce
em ployee pay? H ow  m any em playees w ill receive an increase and w hat w ill

be the am ount of these increases?

See A ttachm ent A  B ecause Pollce O m cers w lth 5 5 years of servlce are ellglble

to enter the Senlor Pollce Om cer (SPO) Program and recelve addltlonal lncreases,
the total num ber w ho w 1l1 recelve each percentage cannot be determ lned w lth

total accuracy W e do know, how ever, that a11 l l 56 Pollce O m cers (and SP0 1,
11 and 111), l43 Sergeants and 31 Captmns w lll recelve a m lnlmum of 5%  and that
760 O m cers and SP0 s and 45 Sergeants w lll be ellglble for at least a 1O%

lncrease (5%  market adlustment + 5% step or SPO lncrease) Because of the
change ln educatlonal lncentlve pay, 188 Pollce O E cers w lth B A /B S degrees

hlred slnce 1994 wl11 be ellglble for a minlmum lncrease of 15%  (5%  market
altustment + 5%  step lncrease + 5% educatlonal lncentlve)

Q 2. W hat w ould be the im pact of the follow ing optlons:
1. 10%  m arket adlustm ent for Police O m cers and SP O s, 12.5%  for

Sergeants and m ovem ent to 100%  of m arket for C aptains?

2. 12%  m arket adjustm ent for Police O m cers and SPO s, 16%  for Sergeants
and m ovem ent to 100%  of m arket for C aptains (em ployee organlzatlons'

proposal)?
3. 16%  m arket adjustm ent fer Pollce O m cers, SPOs and Sergeants and

m ovem ent to 100%  of third quartlle m arket for Captains (uslng third
quartile national data)?

4. A dditlon of a step to the m axim um  of SP O  III and Sergeant so aIl

em ployees w ould be ellglble for a 10%  increase this year?

See A ttachm ent B

1 T he addltlonal cost for O ptlon l above the C lty M anager's proposed pay

changes w ould be $3 2 M  for Pollce T o apply parallel changes to Flre w ould

cost $1 7 M  Total addltlonal for Pollce and Flre of $4 9 M

2 T he addltlonal cost for O ptlon 2 above the C lty M anager's proposed pay

changes w ould be $4 6 M  for Pollce To apply parallel changes to Flre w ould

cost $2 5 M  Total addltlonal for Pollce and Flre of $7 1 M

3 T he addltlonal cost for O ptlon 3 above the C lty M anager's proposed pay

changes w ould be $6 8 M  for Pollce To apply parallel changes to Flre w ould

cost $3 4 M  Total addltlonal for Pollce and Flre of $l0 2 M

4 T he addltlonal oost for O ptlon 4 above the C lty M anager's proposed pay

changes w ould be $1 2 M  for Pollce To apply parallel changes to Flre w ould

oost $0 5 M  Total addltlonal for Pollce and Flre of $1 7 M

A lso show n as subpm s of A ttachm ent B are charts of the new  pay stm ctures

under these scenarlos A s lndlcated ln Questlon 1, a11 1 156 OE cers and SPOs,
143 Sergeants and 31 C aptalns w ould reoelve the lncrease under the optlon under



O ptlons 1-3, 76O O m cers and SPO I-lls and 97 Sergeants w ould be ellglble for a

m lnlmum of 5%  m ore than the optlon (example 12%  adlustment + 5%  step) and
188 Pollce O m cers w ould be ellglbl: for 10%  m ore U nder O ptlon 4, 396 SP0

IIIs and 97 Sergeants w ho w ould be at the m axlm um  of thelr pay range and w ho

are now ellglble for only the 5%  (or 7 5%  for Sergeants) adlustm ent under the
current proposal w ould be ellglble for the adlustm ent of 5%  + 5%  addltlonal step

Q 3. H ow does the pay of Charlatte O m cers cem pare te that of Police O m cers ln
the top 10 safest clties ln the natlen above 250,000 pnpulation (taklng into
cnnsideratlon cost of llvlng)?

A ttachm ent C show s a com parlson of C harlotte pay to that of the safest cltles of

250,000-750,000 populatlon Several cltles have been contacted but have not yet

responded back w lth pay data lt should be noted that those cltles for w hjch data

jg avallable do not have an educatlonal lncentlve program , so C harlotte's pay

should be vlew ed w lth conslderatlon of the hlgher m m lm um s and m axlm um s due

to our educatlonal lncentlve prop am  A lso, som e cltles requlre that em ployees be

certlfied before hlre, rather than provldlng academ y tralm ng after lure The

m axlm um s show n are for the hlghest level of non-supervlsory om cer In D enver
,

for exam ple, the m axlm um  for show n ls for thelr detectlve
, 
non-detectlve om cers

have a m axlm u m  of $50 196

Q 4. ls C harlotte the Gfth blgllest clty in the state In term s of pollce pay?

O f the cltles w hlch the em ployee organlzatlons have alleged pay hlgher w ages
,

w e have data on m ost w hlch clearly show  that our pay ls hlgher For exam ple
,

they allege that D urham  has a hlgher m lnlm um  In thelr response to our survey ln

January, D urham  sllow ed that tbelr m lnlm um  w as $24,:74, or approxlm ately

$900 less than C harlotte's current m lnlm um  A lso alleged w as that G reenvllle

has a h3gher m lnlm um  for 2 and 4 year degrees ln fact
, G reenvllle does not

provlde addltlonal pay for a degree

H ow  the C lty of C harlotte relates to etherlurlsdlctlons requlres conslderatlon of

several cnten a to m ake a valld com pan son W hlle there m ay be a few  cltles or

tow ns ln the state w hlch have h gher pay range m lnlm um s or m axlm um s
, 
a

com plete evaluatlon of how  the C lty of C harlotte's current and proposed salarles

for pollce personnel com pare w lth otherlunsdlctlons should also conslder factors

such as the actual average salarles pald to pollce oE cers, the m axlm um  salary

avallable, and lf and how  addltlonal pay for a tsvo or four year college degree ls

applled

For exam ple, several cltles, e g , R alelgh and D urham  do not ofrer educatlonal

Incentlve pay T he C lty of C harlotte prou des for a 5%  addltlonal lncrease for an

assoclates degree and 10%  for a bachelors degree A lso
, 
lt ls essentlal to



determ lne how  long It takes for an om cer to m ove from  the m inlm um  salary to

the m axlm um  salary, and w ho ls elsglble for the m axlm um  salary For exam ple,

ln G reensboro the m axlm um  for Pollce O m cers 11 ls $43,332 G reensboro also

has a C orporal class w hlch is a prom otlonal level w lth a llm lted num ber of

allocatlons w hlch has a m axlm um  of $47,808 The practlcal m axlm um  for m ost

om cers ls actually $43,332 ln addltlon, theyr plan ls perfbrm ance based, so only

top oE cers can reacb the m axim um  ln C harlottt, a Pohce O fficer can m ove

from  the m lnlm um  salary to the m axlm um  sala.ry of Senlor Pollce O m cer I1l ln

7 8 years, w hlch ls conslderably faster than Pollce O E cers ln m any Jurlsdlctlons

can reach range m axlm um  A s a result, average actual salan es for C harlotte Pollce

O m cers are ln m ost lf not 1 1 cases hlgher than that of N  C cltles or tow ns w hlcb

m ay have hlgher range m lnlm um s and m axlm um s

A nother cntlca! poInt to be consldered ls that the C lty of C harlotte com petes for

Pollc,t O E cers not only m  the state of N orth Carohna, but also rep onally, and to

a llm ltet extent, on a natlonal basls A s a result, a reallstlc and thorough
com parlson shouid lnclude lnform atlon from  the total geographjcal area ln w hlch

w e çom pete, not Just m th a llm lted part of that area

Q 5. W Ill C lty Qf R alelgh O m cers recelve a 13%  increase for next fiscal year?

T he entry rate for new  hlres ln k alelgh Is prolected to go up by about 13% ,

how ever, current om cers w 11l recelve on average a 7 5%  lncrease ln addltlon,

these em ployees w 1ll be ellglble for a m erlt lncrtase M ent lncreases ln the first

portlon of thelr pay range (the developmental range) recelve a 2 5%  lncrease for
standard pedbrm ance, 3 75%  for above standard, and 5%  for outs-tandlng

pedbrm ance ln the proficlency part of the pay range (approxlm ately the top thyrd
of the range), em ployees w lll recelve a 0%  lncrease for standard pedbnnance,
1 25%  for above standard, and 2 5%  for outstandlng perform ance

A  top perfbrm er ln the bottom  tw o-thlrds of thelr range w l1l recelve

approxlm ately a 12 5%  lncrease, a standard perform er ln the botlom  tw o-tlurds of

thelr range w lll recelve approxlm ately a 10%  lncrease A  top perlbnner ln the top

thlrd of thelr range w lll recelve approxlm ately a 10%  lncrease, a standard

perfbrm er ln the top tlurd of thelr range w lll recelve approxlm ately a 7 5%

ln crea se

*  

See A ttachm ent D  for a com pan son of R alelgh's new  m lnlm um s to those

proposed ln the FY 20O0 budget for C harlotte and new  range m axlm um s for

R alelgh and C barlotte

Q 6. Is it true that w e are losing our m ost experienced om cers due to pay?

See A ttachm ent E The turnover rate for Charlotte Pollce O m cers contlnues to be

1ow (voluntary rate excludlng retlrem ents and ternunat,ons of approxlm ately 4% )
l



For Pollce O m cers and Senlor Pollce O m cers l-IEI, 68%  of the separatlons slnce

1996 w ere for em ployees w lth under 6 years expen ence, 93%  w ere for em ployees

w lth under 10 years servlce

Q 7. W hat is the retirem ent package for Pollce O m cers (lncludlng retiree m edical
cnverage)? W hat is the average age at retirem ent?

See A ttachm enl F for a chart shom ng the retlrem ent package lncludlng m edlcal

coverage and lnform atlon on retlrem ent age T he average age at rd lrem ent ls 52

A lso atlached as A ttachm ent G  are charts shom ng the results of the C ity of C harlotte's

A nnua! M arket Survey of Southeastern reglonal cltles of 100,000+ populatlon and

natsonal cltles of 1 75,000-1 m llllon D ata are show n for Pollce O E cer only C harlotle ls

show n w lth the current pay range and the pay range under the C dy M anager's proposed

pay changes C onslderatlon should be glven to the rates for 4-year graduates, slnce a

m alorlty of O m cers hlred ln recent years have a 4-year degree



A T T A CH M E N T A

Rtsponse to Q uestion Regardlng The lm pact of 1+ 2000 Fay
R ecom m endatlons on Sw orn Pollce E m plolees

* M arkel adlustm ents to the Publlc Safety Pay Plan, w hlch lncludes a m alonty of sw orn

pollce personnel and firefighters: m 11 be m ade on an annual, rather than the current

bl- annual basls The m arket adlustm ents, for FY 2000, w hlch result m  pay lncreases

for em ployeesy Tncludes the follow lng

c) 5%  m arket adlustm ent for a!1 Pollce O m cer and Senlor Pollce O m cer 1-111 steps

D 7 5%  m arket zdlustm tnt for all Polîct Strgeant sttps

: 

a M ovem ent of the Pollce C aptaln class lnto the B roadbandlng Pay Plan on July 7,

1999 ls recom m ended T hese em ployees w lll be ellglble for a 5%  adlustm ent on

July 7, l 999 and a m erd Tncrease on thelr m erlt date

* M arket adiustments (pay lncreases), w1ll be recelved at the start of each fi scal year
rather than on thelr m erlî date For FY 2000, em ployees w ould recelve thls

adlustm ent at the start of the Gscal year on July 7, 1999

* A l1 M eps ln the Publlc Safety Pay Plan w lll be funded ln addltlon to the m arktt

adlustments (pgy lncreases), Publlc Safety employees who have not yet reached the
top step of thelr pay range w 1l1 recew e a 5%  step m crtast on thm r m tnt date,

resultlng ln a 1O%  or hlgher pay lncrease durlng FY 2OO0

* Educatlonal lncentlve pay w ll1 be m oved to lnltlal hlre Em ployees w llh an A A /A S

degree w lll be hlred at 5%  over a. hlgh school graduate, those hlred w lth a B A/B S w lll

begln 10%  above hlgh school graduates

N ew  H lres

E ducatlon L evel FY 1999 FY 2O00 %  D lfference

H lgb School $24,967 $26,21 5 5%

2 Y r D egree $24,967 $27,526 10%

4 Y r D egree $24,967 $28,902 1 5%

See attached chart show lng the lm pact of these recom m endallons and charts show lng a

com panson of the FY 1999 Pollce plam and the C lty M anager's recom m ended FY 20OO

plan



E m ployee P ay M ovem ent B etw een F Y 1999 &  R ecom m ended F Y 2000 P lan

(Exam ple shows only Police O fficer class. D oes nat inrlude Sr Pellee O m cer 1-111 rankq)

N ew

111-  R Rn e M lxlm um

;*4 > 4'' : Yr* *4
%

F Y 1999 Y uczolrncu  $:4.967 $264 15 $27,526 $28,902 $30.347 $31.865 1M ,4S8 $35,131 $36,88*

Ernpltzyets m  stem  Em p lo yees a! m axlrnum

wlll rr'ove 5% en July 7 5%  of tpe r pay raoge wle 6%  5@4  8 %
a . rt.ct vc a 5%  m ent 7m ove 5%  oo July

lrktreast *  tbelr enent

date

5 %  2 YF* 4 Yr*

F Y ;000 pou cEom cER $26.715 $27.526 $28.902 $303 47 $31.865 533,458 $35,131 $36.887 $38.732

New N ew N ew R ange M axim um

111-  111-  Ilire

IIs G rall z Y r* 4 Y r*

E m ployees C an M ove Into

Sr Pollce O m ccr P rogram -

M lnlm um  of 10*/. lncrea*e

(Sr Pollee O m cer I-H I Pregram  lncregses pay opportunlty
to $42, 702 for a hlgh school graduate. $44.837 for A A /A S

and &47,079 f@r BA/BS )

Inea ases for Pelice O m eers &  Sr Police O ffieers

* 5%  M arket adlustm ent on July 7, 1999 (al1 are ellglble l l 56 em ployees)

* 5%  step mcrease on ment date lf not at range maxlm um (760 ellglble)
* 5%  educatlonal mcentlve Increase lf hlred m th BA/BS smce July 1994 (1 88 ellglble)
* A t least a 10%  Increase for entry m to Sr Pollce O m cer Program  If Pollce O m cer m th 5 5 years expenence

Im pact of n ese Increases

-  AII l 1 56 Pohce Oë ce!'s and Sr Pollce O m cers m ll recelve at least a 5%  lncrease on July 7 (m arket adlustm ent)
-  760 Pollce Oë cers and Sr Pollce Om cers m ll recelve at least 10%  mcrease (m arket adlustm ent + m erlt step)
-  1 88 Pollce O m cers m ll recelve at Ieast a l 5%  lncrease (m arket adlustm ent + m ent step + educatlonal lncentlve)
-  T hese m crease am ounts do not m clude m ovem ent lnto the Senlor Pollce O m cer Program



A T T A C H M E N T B

Costs of Additinnal Proposals on Police (and Fire) Pa)

A 11 cost: shoB'n are lncrease am otm B aboqe the C lt: M anager $ recom m ended pa) changes

Costs arc also shm s'n to m ake paraliel changes ln R re pa% rates

A ddltlonal C ost*

P rnposals Pollce Flre T otals

10%  m arket adlusuncnl for Pollce O m cers and

Sem or Pollce O K cers, 1 2 5%  adlustm ent for

Pollct Sergeants and m oNem ent of Pohce Ceaptalns

to 100%  of m arket m edlan $37 30,867 $1,694,634 $4,925,501

12%  m arket adlustm ent for Pollce O K cers and

Sem or Pollce O fricers, 16%  adlustm enl for Pollce

Sergeants and m o% em ent of Pollce C aptm ns to

100%  of rnarkel m edlan 54,646,858 52.472,188 57,119,046

16%  m arket adluM m ent for Pollce O m cers Sem or

Pollce O K cers and Pollce Sergeants and

m oqem ent of Pollce Capl lns to 100%  of m arket

tlurd quanlle oo m eet tlurd quartlle of nauonal

cltlcs) 56,788,088 $3,376.551 $10.164,639

A ddltlon of 5%  step to m au m um  of Sem or P olsce

Officer lI1 and Pollce Scrgeant (s() al1 em ploNees

%711 be elTglble for 10%  lncre-ase tlus Near) Pollce

O m cers and Srm or Pollce O m cers l and 11 haA e

an Opx rnlnlts to recel%e al m lm m llm  2 5%

rcrcase b) progresslng lnto or B'ltlun the Sem or

Pollce O K cer Program  and aze not consldercd to

be al m aM m um  $1,222,133 $489,700 :1,711,833

* A ddluonal costs lnclude bcnefits rollup costs



F Y*  S'I'EP R A T ES FO R  PO L IC E R A N K S IN TH E PU B LIC SA FET Y PA Y  PL A N

Excludu  Pollee C aptajns w ho are reeom m ended for m ovem ent lnte B roadbandlrlg In FY zIK*

1%

z Yrl 4 Y r*

POLICK;OIO CER $).4 % 7 $264:15 $z7 526 $7.8 0 : $:* J47 $3l #é5 $;3 4M  $16 l3l $16 88*

z Y e'w 4 Y r*

sx Iqx lceov ' $A6 0 8 $%  731 $4p 6$9

) Y r* 4 v r*

qp Ixltx : o-  11 $38 73z $4: 66: R z 'lez

z #'r@ 4 Y e*

s'R Ixx lcwov lu $40 6:9 $42 AW  $44 837

Io t,lcE.s>v u r  $47 @79 $49 433 $51 0 4

R E C O  N D E D  m e  ST E P R AT E S FO R  P O L IC E  R A N K S IN  T H E  PU B L IC  SA F ET Y  P A Y  P L A N

Inltlal m rrease at the end of recrult srhool and com pletlon oli field fralnlng (app 8 rrleql. then annually

Nmw  G w New

111-  111*  H lre

ve-  llq G eO  z Yr* 4 Y r*

z Y e* 4 Y r*

Y t.u oox rER $:6.215 $z'? 526 $0  gt)z $:*  347 :31.#65 $33 458 $J5 1;1 $J6 ##7 $.18 731

2 Y T* 4 Y r*

sa Y t.u o- l 13# 732 $40.668 R z 7B;

z w * 4 Y r@

&R Y tex o-  n $48 6*  $42 7B: $44 #r

z w@ 4 w. I
I

owem >z xz -  :r or e'zv I= YLICF

Fotyzl CERGEANT $58 61 Q %5; l4B $55 79X

* 5 % or 10 %  educallonal lncenllve pay fot Pobre O fff crs w llh a 2 or 4 yryr dcgree



C IT Y  M A N A G ER 'S R EC O  N D E D  FY zG  STE P R AT ES FO R PO L IC E R A N K S IN  T H E PU B LIC  SA FE T Y  P A Y  PL A N

lnltlal Incre-  at the .nd of recrult sthool and com pletlon of field tralnlng (app 8 m os). fhen annually

N ew New  Ne-

IlIa  Iflre Illre

v'earx H s G r.d l Ye* 4 Yr*
1 Y e'* 4 % r*

Iqx lcEoax 'rm 1 6 2l5 W ') 526 $7,: Ixlz $:*  M 7 ::51 M 5 $33 4%  &)5 l3l &.'Y  * 7 $M  73z

z N'e. 4 Yr*

s'R v tx Eoo'l &3: D 2 $4:.*  $41 D z

2 YT* 4 Y r@

sa eoulcFo- p $4: 6%  R z 'm z p l4 m

1 Y r* 4 Y e@

sp Y uu o- m  Su  7()z p l4 gr  $47 :'N

Iqx xx sn cu c  $*  61: $0  14: $<s '& ;

* 5% or l0%  educatlooal IrKentlve pay fo' Pollce O fficers w lth a 2 or 4 yrar degrx

F YJ.G  ST EP R A TES FO R  N LIC E R A N K S IN TH E PU BL IC  SAFET Y  PA Y  PL A N (10%  for 0 m 4- /12.5%  ror Sem eants)

lm tlal Inerease at the end of reerult school and com pletllm  of field tralnlng (app 8 m (sl. then annually

N ew  N ew. N ew

Ilire Illee H lre

vewrx I1> G :'M  l 'i r* 4 & r:

1 Y r* 4 Y r*

IG X:EOFFKER $:7*.4*  $0 .:37 S:W  ''?# $31 '?93 $33 M z $3% 96l $36 MM $38 644 $40 <76

z Y r* 4 Y r*

s'R x htru  oe  l $4@ s76 R z * 5 $44 0 5

z Y T'* 4 Y r@

sR - xx oFeu > z * 5 $42 'M  $44 837

l Y r@ 4 Y #*

* 5%  or 1i1%  educatloruql Incentlvr Fay for Poltr.c O If cers w lth a :! tlr 4 year degrtx



n Q e  STE P ITA'I'ES FO R PO LIC E R A N K S IN T H E PU BLIC SAFET Y PA Y PLA N (12%  for O m cers/l6l  for Sem eants)

lnltial increase at the end of recrult schx l and com pletm n of field 4ralnlng (app 8 m osl. then annually.

New N ew  N e>

Illre 111*  Illrm

Y

'

e-  Il% G rad : Y r* 4 Y r*

2 9'r* 4 & r*

Y u cei o> u  $:7.#63 5.:# M 1 &:!II 829 $3' r l $.33 9:9 $35 V Q $37 473 $!9 M 7 $4I 31 4

z Y r* 4 Y T*

SR Y I'K:E oa  1 $41 314 M J 38: $45 * 9

1 Y r@ 4 Y r*

CR Y u ce olrF n &4) :5%  $45 649 $47 826

l Y r* 4 Y r*

s'R N t.lcE o-  m  $45 M 9 $47 :2u $50 zl 7

Iqx x)e SERCU NT $M  61 z $q7 M z -  z4p

* 5%  or 10% educallonal Incelm ve paj rt>ê Pollce O fficeu  w lth a 2 or 4 year dcgtec

F'IQe  STEP R ATES FO R N LICE RANKS IN THE PUBLIC SAFETY PAY PLAN f'rhlrd Q uartlle: 16%  for O m cers & Sergeants)

Inltlal increase at the end ol' reerult srhool and com pletlon er field tram lng (app # m eq , then annually

o w G w  - -

H ire H * e 18-

ye-  H S G rad 1 Y r* 4 Y e'*

z *'r* 4 Y e

eatxc oenc?k $:: 9:1 $:0.41: $31.93: $3; 527 $J5 2e> $36 *63 $:, :l1 $4:.752 &:z 798

1 Y r* 4 Y r*

&R Y Lu oa l N : 70  >  92# $4; I75

2 Y r* 4 Y r*

sR M tu oFen $44 9;9 $47 175 $49 5M

i z Ye* 4 Yr*

i
SR PotlcE oFe m  %4; l75 $49 5:4 $52 0ll

porr e SEQG EA NT $ 64 6l; $q7 ;4: $60 2@9

* 5 %  or 10 %  educauonal lncenuve pay fo& Pollcc O fnceo  w 91  a 2 or 4 year degree



A T T A C H M E N T  C

P A Y  F O R  PO L IC E O F F IC E R S IN  T O P 10 SA F E ST  C IT IE S

(250,000-750.000 Population)

C O ST O F L IV IN G

R A N K  A C C R A hom efalr cem  C IT Y  N A M E M IS IM U M  M ID PO IN T M A X IM U M  A V G A C T  IN C U M B

l N A  l29 3 A nahclm  C A

2 N A l20 2 Santa A na C A

3 97 7 l03 7 V lrglnla Bcach V A $26 821 $32 856 $49 784 535 427 602

4 l 16 8 l30 9 Long B cach C A

5 108 1 l 17 2 C lty and C ount
,
y of D cnvcr CO  $32 640 $55 272 $49 054 884

6 N A  l 14 9 A urora. C A

7 94 6 94 9 El Paso T X $26 722 $43 586 $35 7 l3 737

8 N A  l02 2 Plttsburgh PA

9 13 1 9 l8 l 2 B oston M A

10 N A  103 4 A rllngton TX  $32 820 $43 992 $42.396 381

C IIA R LO T TE (5%  Increav ) 526,215* $42,702** 539.349 1127

99 1 100 0 C H A R LO T I'E (Current) $24,967 $40,669 $36.567 1127

* C harlotte's m lm m um  for 2 year graduatcs w lll be $:7,526 and for 4 Jcar graduatcs w lll lx, $28.902

** C harlotte's m axlm um  for 2 year graduatcs at SP0  I1I m ll lx  544.837 and for 4 ycar graduatcs w lll bc $47,079

A rllngton D enver and E I Pase do not provlde cducallona! lncentlvc pay V lrglnla B cach stoplxwd thclr progm m  ln 1994 but cxlstlng om ccrs

are grandfathcrcd

-  A C C R A Is the A m encan C ham e r of Com m crcc Resrearchcrs A ssœ latlon œ m panson cost orllvlng f'or m ld-m anagcm cnt cm ployecs

-  hom efalr com  ls an on-llne salary calulator com pan son of costs ln onc clty to anolhcr clty D ata rcprcscnt C harloltc as base of' l00

C ltle: show n w lthout xalary data have been contad ed but have not yet rcspollded w yth pay datm



A T T A C H M E N T D

Proposed W 2000 Entry Payfor Pollœ  G ficers (Ralelgh & Charlotte)

sx =  -

BX BS ..+
V

Entry Ievel f;r a1l ed= tlonal Iekelsz, z,z zz'z
K AS -

e

r Fls Grad
sze =  p -

li 1
tq -

1

è

$24 *  't o/,

)1
) -

$22 = -iL#
lj '

%2Q =
G lelgh Clu rlolte e arld te (42 Hours)

Ralelghsannual m y rates are % œ d on a 42 * ur week for Pollœ  0f5cers CM rlottes ratesare for < ) e urs *  em #oyees y rerally pet > ld for

at iea? 41 D  hûurs œ r e k due to ro11 œ 11

P roposed F Y 2000 P ollce O fficer (M axlm um s - R alelgh &  C harlotte

s um ber of N um ber of h ears

Em lo>ees To Q ul lfA

R alm gh Pohce O m eer K .nkq
Pollce o ë = r $43 981 168

Fsrsl C lmehs Pollct O l = r 946 l 80 l 1 3 3 yeqrs

M asyer Pollce O l cer $48 41 8 95 6 years

Senlor Pollc.e O l cer $49 r57 33 9 yeqrs

Polscc lnvestlgalor l SK  690 79 prom otTona!

Pollce Investlgator 11 55 1 881 9 prom otlonal

C harlotte Ptâlce O fncer R anlcs (42 H ours*)

Pollct O l cer
H S G rad $35 l3l $36 888 549

A A /A S $36 887 $38 73l

BA /B S $38 732 $40 669

Sznlor Pollçe O l oer l
ILS G rad $38 732 $40 669 l 14 5 p ars : m onths

A A /M  :49 668 $42 70l

BA /B S $42 7O2 r/lzl 837

Senlor Pollçe O K oer 11
H .S G rad $40 668 $42 701 97 6 yeai's 8 m onths

A A /A S r,42 702 $44 837

B AJBS $44 %37 T,47 Q79

Senlor Pollct O K = r IIl
IB  G rad $42 702 R 4 837 396 7 p ars # m onths

AA /M  $44 837 $47 079

l B A /B S $47 (0 9 $49 433

R alelgh s annual pay rates are based on a 42 hour - ek for Pellœ  O fsoers

G harlotte s rates are for 40 hours but em ployees generally g;t pald for at least

4 1 25 hours e r - ek due to roll œ 11



A T T  A C H M E N T  E

P olice T u rnover

1997 1p9g

A ll R ctlrcm cnts V oluntaa  Involtlnlan  A II R ctlrcm cnts V oluntan z Involunta

Pollce O ffiœ r 39 I 32 6 44 l 40 3

Sr Pollcc O fficcr I 7 3 4 7 3 4

Sr Pollœ  O fficcr 11 2 l l s 5

Sr Pollce O friccr II1 18 14 4 10 6 3 l

Pollce Sergeant 5 4 l 6 6

Pollcc C aptaln 2 2 3 3

T otals 73 25 4 l 7 75 l 9 52 4

Turnover R afe .8*A  2 0%  3 4%  0 6%  
.  . 9 $%  l 5%  . I o o () 3%

1999 I'Y1'D . M arch 30, 1999 ) 1999 (Annualiy-ed)

A ll R ctlrcm cnts V olunla Involunla!v A Il Rctlrcm cnts V olunta Involunta

Pollœ  O fricer 5 5 5 5

Sr Pollcc O fricer l 2 2 2 2

Sr Pollce O llicer 11 3 l 2 3 l 2

Sr Pollcc O ffiœ r III 2 2 z 2

Pollcc Sergeant l 1 l l

Pollce C aptaln l 1 j I

T otalg 14 3 l l 0 14 3 l l ()

'rurnover R ate l 0%  0 2%  0 8%  0 0%  4 2%  0 9%  3
. 3%  0 0%



P olice O fs cer and Senior P olice O fficer T urnover by T cnure at Separation

(l996-M arch 30, 1999)

Servlce T im e at A Il C um ulatïve V oluntary Involuntary

Se aratlon T urnover T ptals T urno&er T urnover

U ndcr 8 m onths* 24 24 23 l

8 m os-l year 1 5 39 l I 4

l-2 ycars 9 48 8 l

2-3 ycars 16 64 l 5 I

3..4 ycars l 6 80 l 4 2

4-5 years 15 95 14 1

5..6 years 6 l 0 l 6 0

6-7 ycars l 3 l l 4 l 2 l

7-8 ycars 6 l20 6 0

8-9 years 1 l 13 I 10 0

9-10 ycars 5 136 4 1

10-1 I ycars 2 138 2 0

l 1-12 ycars 4 l42 4 0

12-13 ycars 2 l 44 l l

13-14 ycars l l45 1 0

14-15 ycars l l 46 l 0

15-16 years 2 I48 l 0

16-17 ycars 0 I48 0 0

17-18 ycars 0 l48 0 0

18-19 ycars 0 l48 0 0

19-20 cars I l49 1 0

* 8 m onths covcrs lhe lnltlal Ix ncxl of recrult schœ l and ficld tralnlng 18 Ieft dunng recrult schœ l)

D lsablllty rctlrcm ents (I) and scrvlcc retlrcm cnts (l) arc show n only undcr A Il Turnovcr

A Il tcrm lnatlons aftcr 20 years w crc rcllrcm cnts



A T T A C H M E N T F

R E T IR E M E N T  B E N E F IT S C O M P A R ISO N  Efrectlveluly l 1999

N  C  L ocal G overnm cntal N  C  L ocal G overnm ental C harlotte Flrefighters'

E m ployees' R eflrem ent Syqtem  E m plovceï' R ttlrem ent System  R etlrem enl Svstem

(G eneral Em ployeeq) (Iaaw Fnforcem ent O m cers)

F llglblllty C rlteria for 30 years ofservlce or 30 ycars of servlce or - 30 years of sea lce or

<1Full R etlrem entH 25 years (age 60) or - l 5 ycars (agc 50) or - 25 years (age 50). or
5 years (age 65) 5 years (age 55) - 5 years (age 60)

Ellglblllty C rltena for 20 years (age 50) or 5 ycars (age 55 even lf no - 25 years (before agc 50)
çtEarly Reflrem entO 5 years (age 60) longer cm ployed) *

B enefits Form ula for B aslt 1 77%  of 'average G nal com pen 1 77%  of avcrage 5 nal com pen 2 6%  of final average salary '

Retlrem ent System  satlon (hlghest 48 consccutlvc satlon (hlghest 48 consecutlve (hlghcst 24 consecutlve m onths)
m onths) TIM ES years and m ontbs m onths) TIM ES years and m onths TIM ES ycars and
of servlce of qervlce m onths of servlce

A verage B eneflt A m lm nt for A pproxlm ately 55M  ol- final gross A pproxlm ately 90%  of final gross ln A pproxlm ately 78%  of final gross

ttFull R etlrem ent* (Assum lng lncom e w lth 30 years of servlce com e (lncludlng 40lk and SpecTa! lncom e

30 Y ears of Servlce) Separatlon A llow ances m andated by
State) w lth 30 years of servlce

Contrlbutien Rate (A s a Per- Clty - 4 8%  Clty - 4 63%  C lty 12 65%
centage of Pay) to Baslc Re- (+7 65%  ror Soclal Secunty) (+7 65%  for Soclal Secunty) Em ployee 12 65%
tlrem ent System  Em ployee - 6%  Em ployee 6%

(+7 65%  for Soclal Secunty) (+7 65%  for Soclal Secunty) N ote Flrefighters are not ln
Soclal Securlty System

Contn butlon Rate (A s a Per- Clty - N one Clty - 5%  (m andatcd by State) C lt.y - None

centage of Pay) to 40l(k)
Plan Em ployee - V oluntary Em ployee V oluntary Em ployee V oluntary

O ther C ltp Funded % urces of N fm e Speclal Separatlon A llow ance at tlm e of N onc

Retlrem ent Incom e retlrem cnt untll age 62 (m andated by

State)

Benefits A dlustm ents te Posslble adlustm ent to m onthly Posslble adlustm ent to m onthly Posslble adlustm ent (lum p

Retlrees allow ance based on actuarlal allow ance based on actuanal sum  once per year) based
galns from  lnvestm cnts galns from  Investm ents on actuarlal galns from

lnvestm ents

N ote C lty em ployees w ho retlre w lth 20 years of servlce m ay contlnue health lnsurance coveragc by pay,ng prem lum s for lndlvldual and fam lly coveragc at the sam t

rates as actlve em ployees



PO L IC E R E T IR E M E N T S O N  O R  A FT E R  1-1-87*

W IT H  FU L L SE R V IC E /B E N E F IT S

* N um ber of fMll Servlce R etlrem ents 1 85

@ A verage Y ears of Sen lce 29 7 years

* A verage age at Servlce R etlrem ent 52

* 1 -1-87 - E ffectlve date of Speclal Separatlon A llow ance u hlch ls m andated

b) the State and palable at the tlm e of retlrem ent untll age 62

** E xam ples -

* A ge 55 and older - approxlm ately 50 em plo) ees

* A ge 50-51 - approxlm ately 53 em plo) ees

* A ge 49 - approxlm atel: 16 em plolees

* A ge 48 - approxlm atel) 1 1 em ployees

* A ge 47 - approxlm atel) 10 em ployees



A T T A C H M E N T G

PO LIC E O FFIC E R

R eglanal C ltles

C IT Y  N A M E M IS IM U M  M ID P O IN T 1U 5I A V G A C T G C U M B

C!t) of Ft Lauderdale FL $34,050 $43,264 $50 752 $47,990 407

C!t) of Holllv ood F.L $30 075 $46 542 $46,630 267

Clt) of Jacksonu lle FL $30 072 $49 224 $40,709 1238
C lt

.
h of O rlando FL $29 000 $37 3O0 $46,100 $39,814 48l

CITY O F CH AQI.O TTE (5%  Increase) ï26,1.1S* $42,782.** ::5.9785
C m  of Sl Petrrsburg FL $23 234 $42 6 19 $38 817 446

CITY O F CH AK I .O TTE (Current) $24.967 $40,669 $36p 67 1127
C lt) of G reensboro N C $26 !96 $47 808 $36,329 361

Cltè of V lrglm a B each V A $26 82 l $32 856 $49 784 $35,427 602

C *  of M em pï s TN  $25 909 $37,777 $35 362 1233

Cltj of R alm gh, N C T24 382 $48 324 $34 977 497

M ttro G o:4 of N ashqlller a: ldson C0 '1''N $23 663 $4 l 728 $34 665 991

CTty of M cltm ond V A $28 912 $48 568 $34,301 569

C *  of Tallnhlssee FL $28 224 $4 l 985 $33,5 19 263

C *  of N orfolk V A $25 548 $47,013 $33 303 607

C lt:h of D urham  N C $24 072 $42 332 $32 563 232

C lt: orR oanoke V A $25 2 14 $40 124 $3 l l79 202

C lts of W lnston Salem  N C $25 542 $46 05l $30 73 l 386

C 1B of B lnnlngham  A L $22 922 $37 253 $29 91 l 736

C 1> of C hattanooca TN $25 925 $3 1 107 $36 289 $29 639 256

Cltj of C olum bus G A  $22 857 $32 979 $43 l00 $29 475 299

M intgom en Cll -counn Personnel AL $25 208 $36 866 $29 439 296

C lts of H am pton V A $24 740 &40 263 $29 395 l90

Lev ngton-FaNette Urban Counts G oql K Y $2 1 965 $28 912 $34 590 $29 070 372

C lt: of N ewport N ew s V A $23 500 $39 055 $28 881 247

C Tty of K noxanllc T N $23 055 $39 693 $28 002 280

C lt: of Pon sm outh V A  $23 184 $35 022 $26 802 209

C lt5 of M oblle A L $21 888 $37,440 $24,666 407

C lt3 of M lam l FL $26 492 $40 640 812

D ala collected bs Clts of Charlotte H ttm an Resources D epnrfm ent Januan  1999

D ata art shoBm for Southeastern rep onal cltles of o&er 100 000 populatlon

Cltles are asked lo proqlde thelr num m tlm  for recnuts m nvlm ttm  for the lughest leNel of non-supenrlsory (X cer (lncludzng
delectn es corporals, m n*er polloe om crr etc ) and the average of 1 1 om cers

# C harlolle s num m um  for 2 year graduates m lI l)e $27,526 and for 4 ymar graduates m ll l)e $28.902

** C hazlotte s m nxdm um  for 2 year graduates at SPO  III m l1 be $44:837 and for 4 yoar graduates m ll be $47,079



PO LICE O FFICER

N atlonal Cltles

C ITY N AM E M IS'I5fI7M  M IDPO T M A X IM U M  A V G A C T W CUM B

C lty ()f Fresno CA $41 148 s51 852 555 920 $52 *39 559

Cstj Qf Tacum a W A $36 379 $55.224 $50 5I5 3 I I

Cltj and Counts Qf D enver CO $32 640 $55 172 $49 Q54 % 4

C lty Qrportland O R $3l 304 $43 035 $51 376 $48 5S3 68S

CTA of Se-attle W A $37 (/1.4 $43 632 $51 492 $47,3*8 1143

Cltj ()f Rx hester N Y $26,000 1 0,863 $51 ,486 $46 00O 479

Co  of Toltdo OH &:'I4 380 $42 977 $42 744 553
C lty cfytrlm gttm , '1-X $32 820 $43 997 $42,396 3#I

Clty of tktualu N E $29,451 $44 508 $42:275 563

CltA ol-phœ m x A Z. $27 lzl4 $47 616 $42 26l 2133

C m  of Corptls Chnstl TX $28.178 $43 96s $4 1 ,177 364

Clty of O klahom a ClB OK $21,373 $47,000 $4 1,132 836

Clty of Fort W orth 'rX &24 612 $$2 057 $40,994 1038

C lty of Jackson:llle FL $30 072 $49,224 &40 7O9 1238

C lty of San M tom o 'rX  $2 1 744 1 5 1 1 6 $39 912 1 620

CITY O F CIIARLOT-I'E (5%  Imçrease) $26.215* $41,7* ** $39765
C lty of St Lom s M O 127 084 $43 3ls $397 16 1 364
C lb q)f A kron O H  $35 9@7 $39 6zlts ï3# 1 :7 37l

C Tts of St Petersbtlrg FL $23.234 $42 619 $38 817 446

C lts of M buqucrque 'N'M  $25 126 $35 65 l $40 l02 $37 086 825

C Tt) of LubY k TX $27 95j $34 1 83 $40 41 1 $36 928 228

Cltt ofltanr'as Clts M O $2 l sl6 $49 452 $36 6l6 9f7

C lt) of Cleveland OH  $17 680 $39 260 $36 567 1706

C ITY O F C H AR LO TTE (Cqrrent) ï24 #67 $4t) 669 .$36 367 1127
C 1n ofG eeensboro N  C $26 196 $47 %O8 $36 329 361

Clt) cf E1 Paso TX %26 722 $43 586 &35 7)3 737

C lt) of V lrgm :a Btach VA $16 $2l $32 :56 $49 7%4 $35 427 60l

C lt) ofM m nplus TN  &25 909 537 777 535 362 1233

C ttj of Lm co!n 'hlE &2l 600 $79 277 $35,143 234

C lt) of R azelgh N C &24 352 $48:324 &34 977 497

M etro G oxl of N ashîllle/lEla>lllschn Cch *1''N $23 663 $41 728 $34 665 991

C lty cfD clunond VA  &28 9)2 $48 56B $34 301 569

C ltj of W lcluu  K S $26 498 $43,762 $33 575 495

CI() of Llftle Rock A R &24 994 $33 429 536727 $33 429 455
C lty of N orfolk VA  $25 548 $47 013 $33.303 607

CIl) of B'rm lngl;am Al 522 922 $377 53 $29 91 1 736
C lth of Cplum bus G A  $22 s57 $32 979 $43,100 529 475 299

M tm lgom ezy C lly-countl Persorm tl A L $25 20E $36 E66 &29 439 l96

Lexm gton Favctle U rban Countj G (sl K Y  $21 965 $28 912 $34,590 $29 070 772

C m  of N ew w rt N ev s VA  $23 500 $39,055 $28 881 247

C lth of B aton R ouge I.A $2 1 641 $24.896 $29 493 $27,1 53 447

Clty of M oblle .AL. $2l 388 $37,440 $24,666 407

C lty of A lllrlln 'I'X  525 308 555.272 897

Clty of 1.,&  V egas h;V $35 568 $52.668 1255

C lty of M llw aukee, W I $31,705 $47 967 1748

C lty of C olm nbus O H $30 763 1 7.091

C lty of C m m nnau O H  $25 797 $46 194 %14

C lty of C oloM o Sprm gs CO  $27,528 $46,1 14 450

C lty of m ytork O H  $35,:38 $43,534 400

Cl5' ofelbtson M  $26 136 $434 72
C zty of M zam ! F'L $26:492 $40 fh4û 812

C lty ofN ew O rleans, LA 2 .2,500 l 1()4

D ata ccllected by C lty Qf Charlotte H um an R esourc'es ent January 1 999

D ata are slm w n for natlonal cm es of over 100 000 Im pulatlon
C lues are nqked to provlde thelr m m lmum  for recnuts, rnaxlmum for the hlghest level of non sulxm sory offic.er (m cluiuv

& tectlves, corm rals master pollc  officer etc ) and the average of all officers
* Charlette s m m tm um  foz 2 yeaz p aduates + 111 l)e $:7.5:6 arkd for 4 ye.ar gradkTates w lll la  &28,902

** CH lottes m avdm um  for 2 year graduates at SPO  III w tll (:e $44.#37 and for 4 ye.ar g aduates m ll lhe $47,07#



C i of C harlotte

C it anager's fflcey

C O N F ID E N T IA L  M E M O  N D U M

T o: Leadershlp and Executlve Team s

. A

F ro m : Pam  Syfert, C lty anager

M

D ate: M ay 27, 1999

Subject: FY2000 Budget

A t the M ay 1 8 budget retreat, the M ayor and C lty C ouncll ldentlfied changes they w ould llke to

conslder to m y recom m ended budget T hey w lll use the Jtm e l budget retreat to contlnue

dellberatlng these am endm ents Y ou recew ed the agenda m aten als for the June 1 m eetlng earller

today, m th the exceptlon of one ltem  the proposed 24 reductlon ln the property tax rate 1 m ade
the declslon not to send that lnform atlon out ahead of tlm e l plan to present that Inform atlon to

the M ayor and C ouncll at the m eetm g on T uesday

It ls extrem ely lm portant for you to know  that I do not recom m end reduclng the tax rate by 24
A s 1 say ln the attached, had the M ayor and C ouncll m ade that a goal early ln the budget process,

I w ould have approached budget developm ent very dlfferently B ut slnce the 2( reductlon
recelved sufficlent votes to be consldered further, l am  obllgated to develop a proposal that

w ould ellm lnate $8 4 m llllon out of m y recom m ended budget

A ttached ls the lnform atlon that l m ll present M y proposal to ellm lnate $8 4 m llllon from  the
budget lm pacts 5 areas

1 It ellm lnates flm dlng for m ost of the C lty's outslde agencles, such ms the A rts and

Sclence C ouncll and C rlsls A sslstance

2 lt ellm lnates $30 m llllon ln debt capaclty ln the capltal program
3 It ellm lnates m ost new  program s and posltlons that are not funded by the capltal

budget or som e fundlng source other than the property tax

4 It reduces C ouncll's contlngency fund

5 It reduces the reconun ended com pensatlon package by 0 75%

E ach of these areas ls m ore fully explalned ln the attached m em o



lt ls m y hope and expectatlon that the M ayor and C lty C ouncll w lll conslder these reductlons as a

package and vote the package up or dow n, rather t.11a11 plokm g and chooslng ltem s off of the 11st,

how ever, l cannot ensure that thls w 1ll be the case lf Councll follow s 1ts procedurcs, June 1 w 1l1

Just be flm her dlscusslon June 7 ls w hen actual straw  votes art m m clpated lf they take a vote

on any of the agenda ltem s on Jurte l , l w lll let you know  on W ednesday the outcom e of thelr

declslons

A s I m entloned, the M ayor and C ouncll w lll not recelve thls lnform atlon untll Tuesday, June 1,

at 2 00 p m  Tlw refore, plemse keep thls lnform atlon confidentlal untll that tlm e If you have any

questlons t)r cornm ents about this lnform atlon , or suggestlofts about how  w e m lght approach thls

dlfferently, please feel free to let m e know

A ttachm ent



>

C i of C harlotte

C it anager's fflcey

M E M O  N D U M

T o: The M ayor and Clty Councll

F rom : Pam ela A  yfe

Clty Man er /l31

D ate: June 1, l 9

Subject: Request for a 24 Property Tax Reductlon Proposal

A t the M ay 1 8 Budget Retreat, one of the ltem s recelvlng five or m ore votes w ms a 2( property
tax reductlon, w hich tquals a reductlon of $8 4 m llllon from  the recom m ended budget The

M ayor and C otm cll dlrected m e to brlng back to you m y proposal for how  to lm plem ent that

reductlon M y proposal follow s

lntroductlon

T here are several polnts that I w ould llke to m ake before presentlng m y proposal to you

1 A t the retreat ln January, the M ayor and C ouncll reaffirm ed the focus areas, determ lned

prlorltles for the upcom lng year and set budget goals to gulde thls tw o-year budget process

A  24 tax reductlon w as not an lnltlatlve tm der Restructunng G overnm ent, w as not
determ lned to be a pnonty for 1999, nor m cluded as one of your budget goals for the

FY 2000-FY 2001 budget process H ad It been lncluded tllrough any of these, the budget I

w ould have presented to you w ould have been very dlfferent than the one you recelved on

M ay 3, and m ost llkely w ould have been dlfferent than the proposal you w lll recelve here

H ad I not felt all recom m ended ltem s m erlted ftm dlng, they w ould not have been

recom m ended to you, how ever, glven the tlm lng of thls request and the com plexlty of a

$997 m llllon budget and lts fundlng sources, the proposal that follow s ls m y best attem pt at

thls polnt to msslst you m th cuttlng the property tax by $8 4 m llllon

2 A t the M ay 18 budget retreat I show ed you som e graphs that lndlcated property taxes

represent only 20%  of our revenue stream  and are prlm an ly dedlcated to the G eneral Fund

Property taxes dedlcated to the G eneral Fund are currently lnsufficlent to fund the Pollce

and Flre budgets and lt ls these budgets that are lncremslng at a pace greater than other



cxpendjtures R educlng property taxes m eans baslc C lty servlces
, lncludlng those ln Pollce

and Flre, w lll have to be revlew ed now  and ln the future for reductlon or ellm lnatlon

3 Reduclng Property Taxes also reduces Sales Taxes ln future years A 2/ reductlon now
m eans a loss of $1 7 m llllon ln FY 2001 A 1( reductlon now  and a 54 Increase by

M ecklenburg County, for exam ple, w ould m ean a loss of $4 3 m llllon ln FY 200l The loss

of thls revenue ls not factored lnto the FY 2001 recom m ended budget, so cuts ln addltlon to

those requlred by the 2( tax cut equal to $4 3 m llllon w l1l have to be m ade before the
FY 200 1 budget w 1l1 be brought back to you next Sprlng

4 W lth Property T axes and Sales Taxes dlm lnlshlng, rellance on the C lty's thlrd largest

G eneral Fund revenue, the U tlllty Franchlse T ax, lncreases T he U tlllty Franchlse T M  ls a

State-levled tax that ls shared w lth m unlclpalltles It ls also a tax that hms been dlscussed for

ellm lnatlon for several years

$8.4 M llllon R eductlon Proposal

lf the M ayor and Councll w lsh to pursue $8 4 m llllon decrease to the recom m ended budget, m y

proposal to do so ls as follow s

l E llm lnate fundlng fer the C lty's financlal partners that are $43,673.559)
not directly related ta a C ouncll focus area In order t()

preselw e tradltlonal C lty servlces, ellm lnatlon of the

follow lng ls proposed

Cnsls Asslstance $(214,503)

YW CA Scattered Sltes $(l 06,182)

Y M CA Success by S1x $ (46,826)

A rts and Sclence Councll $(2,674,580)

Carollnms Partnershlp S(10l,715)

Centrallna Councll of Governm ents $(8 1,324)

Federal Program  Representatlve $475,000)

Flnanclal Partner Revlews $(250 000)7

Slster Cltles $(31,833)

M ayor's lnternatlonal Cablnet $431,596)

Stop the K llllng $(40,000)

Y outh Involvem ent Councll $420,000)

$(3.673,559)



Fundlng rem alns for the follom ng R nancjal Pattners

Chazlotle-M ecklenburg H oum ng Partnershlp $1,100,000

U JA M M A  H om eow nershlp Counsellng $256,250

Consum cr Credlt Counsellng ,$266,202

C onventlon and V lsltors Bureau $2,696,767

V lctkm  A ssistanlx $264,127

2 Ellm lnate the 530 m illion in unprogram m ed debt $(1y05(W 00)
capaclty from  the G cncral C apital Investm ent Plan.

$3û m llllon m  unprogram m ed capam ty w as left for

Councll's conslderatlon ln 1he 17Y2001-2005 CIP

O utstandlng lssues jnclude the H ouslng Strateglc Plan,

unm et rDad needs, the C arollna Tlleatre and other

cultural facllltles and the upcom lng C apltal N eeds

process

3 E llm inate N ew  Posltlons and Program s from  tbe $42,606,453)

R ecom m endtd B udget w hlch are not funded by

grants or charged to the C apltal P rogram , lnclud lng

Buslness Support Servlces $441 6,051)
Clty M anager $(388,768)
Englneerm g and Property M anagem ent $(144,000)
Flre $(207,916)
M ayor/councll $( 7,198)
N elghborhood Developm ent $(132,758)
Pollce $(371,454)
Solld W aste $(633,736)
Transportatlon $4304,572)

Total $(2,606,453)

A  dd alled 11st of thcse posltlons and progrm ns ls attached

4 R educe Councll Contlngency to $300,000 $(200,000)

C ounctl hlstorlcally spends betw een $50,000 and

$300,000 annually from  Councll Contlngency The

recom m ended am ount w as lncreased ln conlunctlon

w lth the Increase ln cash reserves to 16% , m eam ng

m ld-year approprlatlons from  G eneral Fund Fund



B alance w lll be llm lted as the reserves are belng

lncreased

5 Reduce the Recom m ended Com pcnsatien Adjustm ent In $(870,000)
both pay plans by 0.75%  That reduccs thc m arket adlustm ent

ln the Publlc Safety Pay Plan from  5%  to 4 25%  and the m ent

adlustm ent ln the B roadbandlng Pay Plan from  4 5%  to

3 75%

Total Reductions $48,400:012)

C oncluslon
l w 1l1 aw alt dlrectlon from  the M ayor and Councll as to w hen to notlfy agencles outslde the C lty

organlzxatlon of these reductlons if you need any addltlonai lnform atlon to com plete your

declslon-m aklng process, plemse feel free to 1et m e know

A ttachm ent



R eductlons to A ddreés 2 C ent T ax D ecrease

June 1, 1999

Posd lons T otal M anagcr R eductlon

R ,.m.oy.Nx Irnlt Ilexcrlpflon R eauested R eqllevt R ecom m ended A m ount C om m ents

B usln-  support

Fleet M alntcmqncc 3 positlorss per C ontract #2 lncreases to fleet slze 3 (X) 41 l (4M  22 (KO 22 (G 1 Ellm lnate

Itadlo Teclm lcla:ks w orkload lncreaqe 2 (X) 94 051 94 051 94 051 Ellm lnate

Informatlon Technology Current Level Incrrase l 3œ  (XX) l 2*  (XX) 3œ  (G ) Reduc: by $3œ  IXK)

C lty M anager

c lty M gr Econom lc D evelopm ent O fficc l (0 1*  IXX) 1*  IXXI lœ  (XX) Ellm lnx c

c orp c om m  W eb/prlx  G raphlc D eslgncr l (X) 49 &)l 49 6l4 49 6l4 Ellm lnate

Englneerlng servlcrs fees for TV  studlo 36 8*  36 &X) 36 8*  Ellm lnx e

M m ntcnance &  rrpm r of TV equlpm ent 42 ffK) 21 650 21 650 Elllnlnatt

T ralnlng &  conferences 5 5œ  1 575 l 575 E llm lnate

Prcducuon CCISB  assom aw-ö w im  new  T V  pçogram  22 74G 4 354 4 354 E llm znx e

c'R c Pnntlng c Rc  new slctter 5 IXX) 2 l44 2 l44 Ellm tnate

Pollc.e Revlew D au base and Publlc Inrorm x lon Cam palgn ffl (tX) 10 IKk) 10 (G ) Ellm lnate

c ustonw r sern ce Addltlorml posltlorz for workload and five new workstatloas 3 (K1 l 17 795 30 392 30 392 Ellm irutc

T ram m g c orw ert n m porary Posltlon to Perm anent em ployee and add Ix adcrshlp Tral 2 (K) 91 328 76 792 76 792 Ellm lnate

T ratnlng speclallst for Technology lab l (X) 62 42l 55 447 55 447 E llm lnate

Engm eerm g Increaqed butldlng 57rv1c.e.: to C lty facilltles 1 10 IKO 44 IKO 44 (XX) Ellm lmqte

Incroased servlces to cultucal facllltm s 263 950 l(X) IXX) 1(O ()(X) Eltm lnate

l'ire

R re Irspectors for W orklead 2 (X) 135 557 l35 557 135 557 Ellm lnatr

F lre Educm tor for Prcvcntlon A cuvltles l (K) 57 359 57 359 57 359 E llm lnate

Flre D epartm ent A ccrcdltauon Program  20 (G ) 15 (XX) 15 (K4) E llm lnatc

M ayor &  c ounczl

Incroase D ues and subscrlptlons 7 l98 7 198 7 l98 E llm lmqte

N elghborhood D ev

A ddltlonal nelghborhood servlces speclallsts 2 (X1 l48 883 82 758 82 758 Eljm llm tc

D eputy D lrectory Posltlon 1 (X) 1(K) (G ) l(f  IKO 50 (;G ) $50 (xX) G F Porîlon

Police

A ntm al C ontrol Bureau expanslon poslttons &  equlpm enl 24 (X) l 4l2 941 1 677 965 312 444 Reduced by $312 444

N ulsancc A batem cnt C oordlx tor 1 (b  48 3l4 59 0l0 59 010 Ellm lnate

solid w as'te

B ulky Item  C ollectlon from  M ultl Fam lly C em plcxcs C ontract 4*  (G ) 2*  (XX) 2œ  (XX) E llm lnatc

B ulky ltem  C ollectlon from  Four D cslgnated N tlghborhocd s- lhlot Program  7 @ ) 356 2 1 l 357 440 357 440 E llm lnate

convcn Rollout C art D elivery C rcw to Perm anent 2 (X) 9 377 9 578 9 578 Ellm lnate

A ddltlon of tw o C ustom er Servlce Reps ln C ustom er Sem ce C enter 2 @) 59 049 59 073 59 073 E llm lru te

A öGm on of O ffice Arm stant III Posltloa m  Adm m tstràttrm  D tv t (K) 7 64 5 7 G S 7 645 Fhm lnatt

erransportatyon

T raffic slgnal m alnterlance aDd tlm lng 2 (X) l34 1 17 54 1810 54 180 E llm lnate

A !r Q uallty and reglonal plannlng 1 (%  l89 292 177 217 l77 2l7 Ellm lnate

B lcycle plannlng and plan Im plem enu uon l (x) 73 425 73 l75 73 175 E llm lnate

Total G eneral Fund 60 fO $5 93: 96: $4 9:1 974 $2 6%  453

I


