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5 :00 P .M . D IN N E R  B R IE F IN G

C O N F E R E N C E  C E N T E R

-
1-s Transit 13(c) Brienng

Staff: Jim  H um phrey

B ob H agem ann

E ric D avis, PC A C C hair

Jeff B row n, Form er PC A C M em ber

T im e: 30 m inutes

A ttach m ent 1

-

Q  Street M aintenance C om petition C ontracts

P resenter: E ric D avis, PC A C  C hair

T im e: 20 m inutes

A ttachm ent 2

-

1a C om m ittee R eports by E xception

6 :30 P .M . C IT IZ E N S F O R U M

7 :00 P .M . A W A R D S A N D  R E C O G N IT IO N S

M E E T IN G  C H A M B E R
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C O N SE N T

-

4. C onsent agenda item s 14 through 35 m ay be considered in one m otion
except those item s rem oved by a C ouncilm em ber. ltem s are rem oved

by notifying the C ity C lerk before the m eeting.

Staff R esourct: Julie B urch

P U B L IC  F O R U M  F O R  C A N D ID A T E S T O  F IL L

A T  L A R G E  V A C  C Y

5. P ublic F orum  F or C andidates to F ill A t-L arge C ouncil V acancy

A ttion : H ear presentations from  candidates to fill the A t-L arge

vacancy created by the resignation of C ouncilm em ber

A I R ousso.

E xplanation ; * A t the July 19, 1999 m eeting of the C ouncil, a

schedule and process w as adopted for tilling the

vacancy created by the resignation of

C ouncilm em ber A 1 R ousso. T he C ouncil approved

hearing voluntary presentations from  any candidate

appl/ng to fill the vacancy in the At-Large seat.

* R equired criteria under State 1aw  to fill this

vacancy:

-  B e a reglstered voter

-  2 1 years of age or older

-  N ot a disqualified felon

-  Sam e party as resi> ing m em ber (registered

D em ocrat)

* The schedule adopted by C ouncil for filling the

vacancy calls for a vote on A ugust 23.

A ttachm en t 3

A pplications received by the C ity C lerk

C lty C ouncll A genda July 26, 1999 Page 2



P O L IC Y

6. C ity M anager's R eport

7. Intersection Im provem ents at W est T rade and G raham  Streets

A ction : A . A pprove a public-private partnership w ith B ank

of A m erica and C ousins Properties for $550,000

fof intersection im provem ents at W est T rade

and G raham  Streets; and

B . A dopt an ordinance transferring $550,000 from

C apital R eserves to pay for the C ity's share of

tbis projed .

Staff R esource: D oug G illis, C D O T

Tom  Flynn, C ity M anager's O ffice

F ocus A rea: T ransportation and E conom ic D evelopm ent

P olicy: L ocal govem m ent that fosters pm nerships to aid local

econom ic grow th and provides necessary infrastructure,

land and incentives to support business developm ent.

(Econom ic D evelopm ent Strategic Plan)

E xplanation : * B arlk of A m erica and C ousins Properties are

developing G atew ay V illage in T hird W ard.

G atew ay V illage is a 1.5 m illion square foot office

project along W est Trade Street, w hich also
includes 9 16 residential units, *0,Qû() squr e feet of

retail space and tw o 2,800 space parking decks.

This is a $450 m illion private sector investm ent.

@ T he intersection of T rade and G raham  Streets,

several blocks from  G atew ay V illage, needs to be

im proved for safety, traffic congestion and air

quality reasons. T his intersection currently operates

at 73%  of capacity, and w ithout these im provem enls

w ill operate at 99%  of capacity ah er G atew ay

V illage is com plete. C D O T recom m ends

intersection im provem ents w hen intersection

capacity reaches 95% .
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* C D O T has identlfied the need for left tum  lanes at

this intersection. Thls project m eets that need.

* Total project costs are estim ated to be $865,000.
T he C ity w ould contribute the cost of the land up to

$550,000. B ased on M M  appraisals, the land costs

is currently projected to be $600,000. Construction
costs are estim ated at $265,000.

R ecom m endation * It is recom m ended that the C ity partner w ith B nnk

of A m erica/c ousins Properties for the

G raham /Trade Street lntersection Im provem ents for

the follow ing reasons:

1. T he C ity is benefiting p eatly from  the B ank

of A m erica/c ousins Properties developm ent

of W est T rade Street.

a. A rm ual C ity property taxes on this

developm ent are estim ated at $2.1

m illion .

b. A m ajor piece of Uptown is being
redeveloped in accordance w ith the

C ity's adopted T hird W ard Policy.

c. A n adjacent piece of City owned
property, that is currently being sold

through upset bid, has increased in

value form  $20 to $27 per square

foot.

2. 30,000 cars presently use this intersection

daily. T he additional traffic generated by

G atew ay V illage is estim ated to add 4,515

vehicles per day, or 13%  of the total vehicles

using this intersection once G atew ay V illage

is com plete. T he C ity's contribution w ill

m inim ize the effect of G atew ay V illage on

existing traffic.
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3. T he C lty practice is to pm icipate ln pn vate

developm ent projects when the proposed
road im provem ent is on the C ity's 2020

T ransportation P lan or is identified by

C D O T as needed to com plete the U ptow n

road system . E xam ples of previous C ity

contributions include: N ationsB nnk

Corporate Center ($226,400), Carm el
Crescent ($170,000), Phillips Place
($100,000) and A lbem arle Crossing

($350,000).

4. T ake advantage of an opportunity to

leverage C ity funds for the construction of

needed intersection im provem ents. T his

pm nership w ill save the C ity an estim ated

$315,000 in costs to im prove this

intersection.

F unding: C apital R eserves

A ttach m en t 4
l . M em o from  K ent W lnslow  w ith appralsal and

ow nership inform ation requested by C ouncil.

2. M ap of G atew ay V illage and T rade/G raham

Intersection

3. Letter from  John G off Cousins Properties

8. Sale of C ity P roperty at Seventh and M cD ow ell Streets

A ction : A pprove the E conom ic D evelopm ent and P lanning

C om m ittee recom m endation to request p rop osals and

negotiate a private sale for the C ity property at Seventh

and M cD ow ell Streets.

C om m ittee C hair: L ynn W heeler

Staff R esources: K ent W inslow  and Jim  Schum acher

P olicy: ''M axim ize the C ity's return from  its current asset portfolio

by pursuing altem ative ow nership m anagem ent strategies

which m eet the City's public policy objectives.'' -
Guldelinesfor Servtce Contractlng and Asset M anagement
(adopted by City Council July 25, 1994)
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E xplanation : * A t the July 19, 1999 m eeting C ouncil approved

O ption 2b of this item . but the M ayor vetoed the

action, w hich autom atically canies the item  to the

next agenda. lt takes seven affirm ative votes to

ovenide a m ayoral veto.

B ackground : * The C ity C ouncil approved the First W ard P lan

July 28, 1997, and has aided im plem entation of the

plan by selling C ity ow ned property to private

interests agreeing to develop in accordance w ith the

First W ard P lan.

* R esidential developers have recently expressed

interest in the C ity ow ned property in the northeast

corner of Seventh and M cD ow ell Streets. A s a

result, R eal E state staff has review ed w ith the

E conom ic D evelopm ent and Planning C om m ittee

the options for sale of the property.

1. N on-com petitive process (private sale) -
T he C ity w ould identify one buyer and

negotiate a sale bmsed on fair m arket value

of the property.

2. R equest for P roposal process - The C ity

w ould solicit proposals from  all interested

buyers and select the best proposal. O nce a

proposal is selected, there are tw o options

for com pleting the sale:

a. upset bids

b . private sale

* The Com m ittee recom m ends O ption 2b IR FP -

pnvate sale), basing the selection of the best
proposal on com pliance w ith the First W ard P lan

and the best overall interests of the com m unity.

C om m ittee D iscussion : T he E conom ic D evelopm ent and P lanning C om m ittee

review ed this m atter on M ay 17 and on June l 5. T he

discussion focused on the use of the property as outlined by

the First W ard Plan, w hich calls for residential or non-

residential developm ent - m ulti-fam ily, retail, or office.
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D esir  w hich is consistent w ith this site's urban locatlon

w ill be im portant. Lynn W heeler, M alachi G reene, N asif

M ajeed and Charles Baker voted for the recom m endation.
T im  Sellers w as absent.

A ttachm ent 5

M ap
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B U SIN E SS

9. T ransit M anagem ent C ontract

A ction : A utb orize the D irector of T ransportation to execute a

th ree-year contract in an am ount not to exceed

$1,400,000 (w ith tw o option years) w ith R yder/A el'E,
lnc. for transit m anagem ent services.

E xplanation : * O n M ay 25, Procurem ent Services opened proposals

for the m anagem ent of transit sen ices for the C ity.

R yder/A T E , lnc., the current m anagem ent com pany,

w as the only proposer.

* Charlotte D epm m ent of Transportation (CD O T)
staffnegotiated a new  tk ee-year agreem ent w ith

R yder/A 'l-E based on the com pany's proposal.

@ T he am ount to be paid to R yder/A 'rE under the first

year of the new  contract equals $397,500, a five

percent decrease from  the 1998-99 fee. The new

agreem ent also adds a fourth person to the

R yder/A TE staff in C harlotte, an A ssociate Plnnner.

T he m anagem ent contract fee covers:

1) Salary and fringe benefit costs for the four
em ployees assir ed to C harlotte

2) Liability and legal costs for Ryder/A TE

3) Cost of support services (labor database,
resource library and data center, and

specialized com puter softw are) provided by
R yder/A T E  headqum ers staff

4) Em ployee A ttitude Survey

@ The increase in the m anagem ent fee in the second,

third and, if needed, option years w ill be three

perccnt annually plus an additional increase of up to

four percent each year based on R yder/ A T E 'S

perform ance in the follow ing areas:

1) O n-tim e Perform ance
2) N um ber of Trips Com pleted
3) M iles Between M echanical Breakdow ns

4) Cost Per M ile
5) Preventable A ccidents Per M illion M iles

C lty C ouncll A genda July 26, 1999 pagc 8



* T he C ity m ay term inate this A greem ent, in w hole or

in part, at any tim e by w ritten notice, 60 days in

advance.

* T he M etropolitan Transit com m ission review ed the

R yder/A -fE contract at their June 23, 1999 m eeting.

B ackground : Procurem ent Services m ailed copies of the R equest for

Proposal (RFP) to 15 m anagem ent firm s and advertised the
R FP in both Passenger T-r-ansport, the national w eekly

new spaper of the transit industry, and T he C harlotte

O bserver. Prop essive Transportation Services of E lm ira,

N ew  Y ork attended the pre-proposal conference but did not

subm it a proposal due to other business com m itm ents.

F unding: T he FY 2000 budget includes ftm ds for R yder/A T E 's transit

m anagem ent contract.

1
-

0. C P-C H A  R oseland, L im ited P artnership Investor-o w ner R ehabilitation

L oan

A ction : A pp rove the C ity W ithin A  C ity recom m endation for a

$500,000 loan to C P-C H A  R oseland, L im ited

P artnership to provide gap n nancing for the acquisition

and rehab ilitation of the 500 u nit R oseland A p artm ents

for affordable rental housing for low -incom e fam ilies.

C om m ittee C hair: R od A utrey

Staff R esource: Stanley W atkins

F ocus A rea: C ity W ithin A  C ity

P olicy: A  goal of the C ity ' s H ousing P olicy is to preserve existing

housing stock. The proposed project m eets this pollcy by
continuing to m ake R oseland A partm ents affordable for

low -incom e fam ilies. The project is also supported by the
C ity W ithin A  C ity housing strategy that calls for

revitalization of existing neighborhoods. T he C ity's

H ousing L ocational P olicy is not applicable because

Roseland Apartm ents is an existing housing project.
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E xplanation : * C P-C H A  R oseland, L im ited Partnershlp is a public-

private venture betw een Century Pacific (CP) and
the Charlotte H ousing Authority (CH A ). CP-CH A
R oseland, L im ited Pm nership ls requestlng a

$500,000 investor-ow ner rehabilitation loan to

provide gap hnancing for the acquisition and

rehabilitation of the 500 unit R oseland A partm ents

for affordable housing for low -incom e fam ilies.

@ O n D ecem ber 12, 1998, C P-C H A  R oseland,

Lim ited P artnership obtained approval from  the

N orth C arolina D epm m ent of C om m erce for an

$ 1 1,350,000 allocation of tax exem pt Private

A ctivity (V olum e Cap) bonds and $3,232,205 of
low -incom e tax credits tk ough the N orth C arolina

H ousing Finance A gency.

* The total cost of the project is $15,307,287. The
source of funding is as follow s:

-  Sale of L ow -lncom e

H ousing T ax C reditsœ quity $ 3,232,205
-  Private A ctivity T ax E xem pt

B onds $ 1 1,350,000
-  Interest on A ccounts $ 100,000
-  ShortfallY eferred

D eveloper Fee* $ 125.082
-  Sub Total $ 14,807,287
-  C ity of C harlotte

H O M E Funds $ 500,000
-  T otal $15,307,287

* B alance of funding to com e in the form  of

deferred developer fee.

* T erm s of the C ity's loan are as follow s:

-  A m ount $500,000
-  R ate 6.0%
-  T en n 20 years
-  P aym ent G uarantee F irst 5 Y ears
-  A nnual Paym ent to C ity $33,359
-  A ccelerated R epaym ent: lf vacancy rate

decreases below  7% , the developer w ill pay

the C ity an additional $200/m onth for each

occupied unit up to a m axim um  of

$2,000/m onth*.

C lty C ouncll A genda July 26. l 999 P
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*N ote T hls has the affect of acceleratlng the

repaym ent to the C lty

* N eighborhood D evelopm ent has w orked w ith the

C ity ' s F inance K ey B usiness and Financial

C onsultant, Steve W aters of Porter, W hite &

C om pany, Inc. to analr e this proposal. T his

proposal can be described as a doable loan, but it

does carry sir ificant risk of cash shortfalls if the

project fails to m aintain at least a 90%  occupancy
and 60%  of the units do not receive the proposed

rental vouchers for the project.

* C entury P acific has proposed to guarantee

repaym ent to the C ity for the first five years of the

project, which is the period that the project is the
m ost vulnerable. C entury Pacific has also agreed to

pay the C ity up to an additional $24,000 per year if

the occupancy level exceeds 93% . T he C ity w ill

share in the cash flow above the projected
occupancy figure. H istorically, R oseland

A partm ents has had a vacancy rate of 1% . T he

curren t v acancy rate ls 15%  due to renov atlon o f a

block of apm m ents.

B ackground : * T he R oseland A partm ents, located at 1210 Pressley

R oad north of C lanton R oad, are 28 years o1d and in

need of renovations. C P -C H A  R oseland, L im ited

Paltnership proposes to acquire and substantially

rehabilitate the R oseland property. R oseland I and

H consist of 500, one, tw o and three bedroom  units

in the C lanton P ark com m unity.

* N inety-five percent of the housing units w ill be

affordable to persons and fam ilies w ith household

incom es less than 60%  of the C harlotte area m edian

incom e ($42,300 for a fam ily of four). Five percent
of the rental housing units w ill be m arket rate in

order to avoid displacem ent.

* CP will m anage the project. A s m anaging agent,
C P , along w ith C H A , w ill im plem ent C H A 'S Self-

Sufficiency Program  and the B uilding M aintenance,

C onstruction Training and A pprenticeship Program .

C H A  w ill also adm inister R oseland's preservation

vouchers, inspect the housing units and ensure that

the housing quality standards are m aintained.
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C om m ittee D iscussion : @ O n June 3, 1999, the C ity W ithin A  C lty C om m ittee

review ed the $500,000 Investor-o w ner

R ehabilltation L oan request from  C P -C H A

R oseland, L im ited Pm nership. T he C om m ittee

voted unanlm ously to approve the loan request

subject to staff final negotiations on the financial
structure of the loan. C ouncil m em ber A utrey,

C annon, Sellers and Spencer voted in the

affirm ative. C ouncil m em ber Jackson w as absent.

@ The C om m ittee discussed the C harlotte H ousing

Authority's role in the project and review ed the
financial structure w ith the C ity's financial

consultant. The C om m ittee asked for a m eeting

w ith the C harlotte H ousing A uthority's leadership to

discuss areas of concem  and com m on interest. T he

C om m ittee felt that the loan could m ove forw ard to

C ity C ouncil contingent upon C ity staff becom ing

satisfied w ith the financial structure.

F unding: Federal H O M E Funds

A ttach m ent 6

C entury Pacific C om m itm ent L etter

Description of the Project
R oseland P ro-Form ae

C ity W ithin A  C ity C om m ittee Sum m ary for June 3, 1999

11. V illage of H ope H aven C om m unity D evelop m ent B lock G rant Section

108 L oan

A ction : A . A u th orize C ity M an ger to n egotiate an

agreem ent w ith tbe H ope H aven F oundation,

Inc. to d isb u rse C D B G  Section 108 F unds for

second phase renovations of V illages of H ope

H aveu ($1,500,000) and refinancing of an
existing b ank Ioan w ith F irst C itizens B ank

($1,500,000)

B . A pprove C ity interim  financing of $325,500

(w ith Innovative H ousing Funds) to support

project construction until C D BG  funds are
received from  H U D .

Staff R esource: Stanley D . W atkins
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Focus A rea: City W ithin A City (CW A C) and Com m unity Safety Plan

P olicy: T he C ity ' s H ousing Policy supports fnm ily self-sufficient

initiatives. H ope H aven provides transitional housing to

support fam ilies w here the head of household has an

alcohol or chem ical dependency.

E xplanation: * The C ity received notification in A pril 1999 that the

U .S. H ousing and Urban D evelopm ent IH U D I
approved the Hope H aven Project in the am ount of
$3,000,000.

* T his loan provides funds to renovate tw o rem aining

m otel buildings into 16 single-room  and 24 tw o-

and three-room  units, increasing service from  107

hom eless single m en/w om en to 200 individuals and

fam ilies and refinances the outstanding debt on the

facility.

* O n July 8, 1999, H U D  acknow ledged that they

m isplaced copies of the funding agreem ent

therefore, additional tim e w as required to prepare

the loan docum ents w lth the C lty.

* H U D  is expediting preparation of the ar eem ents

and w e are told that they should be received w ithin

the next 30 days. C ouncil ' s authority to negotiate a

contract w ith H ope H aven w ill allow  the C ity to

m ove quickly to support current construction

efforts.

* W e have received verbal authorization from  H U D

officials to advance paym ents to H ope H aven w ith

local dollars. The C ity w ill be reim bursed from  the

Section 1O8 proceeds.

B ackground : @ Founded in 1997, H ope H aven is a residential

ah ercare facility for econom ically disadvantaged

persons recovering from  alcohol and chem ical

dependency. H ope H aven provides essential

services to hom eless individuals and fam ilies to

m ake them  self-sum cient.
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* 0 n A ugust 23, 1998, C ity C ouncil conducted a

public hearing and approved filing an application

w ith H U D  for the Section 108 loan guarantee funds',

and concurrently approved N eighborhood

D evelopm ent conducting a second public housing

and adopted a budget ordinance.

F unding: C om m unity D evelopm ent B lock G rant Section 108

lnnovative H ousing Funds (for interim  financing)

12. Bancroft Storm  D rainage Project - N orth Tryon Street

A ction : R eceive inform ation on the B ancroft Storm  D rainage

Im provem ent project ineluding the N orth Tryon Street
culvert replacem ent.

Staff R esource: Jeb B lackw ell

E xplanation : T he B ancroh Storm  D rainage im provem ent

R equest: project included the addition of two culvert barrels under
N orth Trm n Street to relieve a dangerous flooding

condition. T he N orth T ryon Street construction w as

perform ed during a continuous 93-hour period that included

w ater line and gas line relocation. D uring that 93-hour

period, traffic access, w ater service, and sanitary sew er

service w ere tem porarily disrupted.

B ackground : * A t the July 19 C ouncil m eeting
, C ouncilm em ber

N asif M ajeed asked that this item  be placed on the
agenda. C ouncil approved unanim ously to have this

on the agenda for discussion only.

* This item  is for C ouncil inform ation only; no action

is required.

A ttachm ent 7

Project Sum m ary

C lty C ouncll A genda July 26
, 1999 Page 14



13. A ppointm ents and N om inations to B oards and C om m issions

A ction : V ote on blue paper ballots and give to C ity C lerk at

d in ner.

A ppointm ents: A . A IR P O R T  A D V ISO R Y  C O M M IT T E E

O ne three year term  beginning A ugust 1999. B ill

C ovington is not eligible to be reappointed.

1. Linda A shendorf by C ouncilm em ber

Spencer
2. Frank G ilreath by C ouncilm em bers C rm non

and R qid

3. Johnny H arris by C ouncilm em ber W heeler

4. H enry N icholson by C ouncilm em ber B aker

A ttach m ent 8

B . C IT IZ E N S O V E R SIG H T  C O M M IT T E E  F O R

C A B L E  T E L E V ISIO N

O ne appointm ent beginning im m ediately to fill an

unexpired term  ending M arch 200 1. S andra Staton

has resir ed.

1. Jean H om iski by C otm cilm em ber W heeler

2. C urtis M cL eod by C ouncilm em ber C rm non

3. A lexander Petok by C ouncilm em ber R eid

A ttacbm ent 9

C . C O M -M U N IT Y  R E L A T IO N S C O M M IT T E E-

O ne position beginning im m ediatcly and ending

July 2ûû1. Padam  D bakad has resigned.

1. O lm a E chevenia by C ouncilm em ber

Spencer
2. Josh H aw n by C ouncilm em ber Jackson

3. L ouise Shackleford by C ouncilm em ber

C annon
4. H eather Sides by C ouncilm em ber W heeler

A ttach m en t 10

D . D O M E ST IC  V IO L E N C E  A D V ISO R Y  B O A R D

O ne appointm ent beginning im m ediately and

ending Jtm e 2000. Sondra M organ did not m eet

attendance requirem ents.
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1. Frank C oley by C ouncilm em ber Spencer

2. Judy Parks by C ouncilm em ber Sellers

A ttachm ent 11

E . SIST E R  C IT IE S C O M M IT T E E

O ne appointm ent beginning im m ediately and

expiring A pril 2000. C harles F orest has reslgned.

1. O lm a E cheveni by C ouncilm em ber W heeler

2. R uth G ortm an by C ouncilm em ber R eid

3. D an Saltrick by C ouncilm em ber C arm on

A ttachm ent 12

F . Y O U T H  IN -V O L V E M E N T  C O U N C IL

O ne appointm ent for tw o years beginning A ugust

1999. W illiam  H aggerson does not w ish to be

reappointed. N om inations are still open should

C ouncil w ish to add additional nam es.

1. R eggie Singleton by C ouncilm em ber

C annon

A ttachm ent 13

N om inations: C L E A N  C IT Y  C O M M IT T E E

N om inate citizens to fill one position beginning

im m ediately and ending June 2000. M arty C am pbell has

resigned.

A ttachm en t 14

C %  C okm m l A gpsd a July 26, 1999 Page 16



Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent 1I.

C onsent 1 consists of routine item s that have been approved in the budget, are low  bid, and

have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en Business D evelopm ent Program  (M W BD ) Abbreviations:
B B E - A frican A m erican

A B E - A sian A m erican

N B E - N ative A m erican

H B E - H ispanic

W B E - N on-M inority W om en

C ontractors and C onsultants

A ll contractors and consultants selections follow  the C ouncil approved process unless

explained otherw ise.

C O N SE N T

14. V arious B ids

A . W ater and Sew er M ain C onstruction C M U

F Y 00 C ontract #3 - Street M ain E xtensions

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends the

low  bid of $924,030.20 by Foster U tilities, Inc. of Pineville, N orth C arolina. This

project consists of approxim ately 7,500+ linear feet of 8-inch gravity sanitary
sew er line, 20 four-foot m anholes, approxim ately 1,000+ linear feet of 4-inch 1ow

pressure sew er pipe, approxim ately 1,650+ linear feet of 3-inch low  pressure

sew er pipe, approxim ately 1,650+ linear feet of z-inch low  pressure sew er pipe,

approxim ately 2,400+ linear feet of lz-inch w ater m ain, 2,400+ linear feet of 8-

inch w ater m ain, 2,400+ linear feet of 6-inch w ater m ain, 2,400+ linear feet of 2-

inch w ater m ain and various other appurtenances to be perform ed w ithin rights-of-

w ay of the N orth C arolina D epartm ent of T ransportation and/or C harlotte

D epartm ent of T ransportation and other rights-of-w ay acquired from  individually

ow ned properties w ith varying tem porary construction easem ents throughout the

C ity of C harlotte and M ecklenburg C ounty.
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M W B D  C om pliance: Y es. Foster U tilities can self-perform .

B . W ater and Sew er M ain C onstruction - F Y 00 C ontract 5 - C M U

Street M ain E xtensions

R ecom m endation : The C harlotte-M ecklenburg U tility D irector recom m ends the

low  bid of $886,154.70 by R . H . Price, Inc. of C harlotte, N orth C arolina. This

project consists of approxim ately 7,500+ linear feet of 8-inch gravity sanitary
sew er line, 20 four-foot m anholes, approxim ately 2,400+ linear feet of l6-inch

w ater m ain, approxim ately 2,400+ linear feet of lz-inch w ater m ain, 2,400+ linear

feet of 8-inch w ater m ain, 2,400+ linear feet of 6-inch w ater m ain, 2,400+ linear

feet of z-inch w ater m ain and various other appurtenances to be perform ed w ithin

rights-of-w ay of the N orth C arolina D epm m ent of T ransportation and/or

C harlotte D epartm ent of T ransportation and other rights-of-w ay acquired from

individually ow ned properties w ith varying tem porary construction easem ents

throughout the C ity of C harlotte and M ecklenburg C ounty.

M W BD Status: A m ount %  of Project Project G oals
B B E $0 0%  5%

H B E $0 0%  0%

A B E $0 0%  0%

N B E $0 0%  0%

W B E $886,154.70 100%  6%

M W B D  C om pliance: Y es. R . H . Price is a certif ed W B E and can self-perfonn.

C . Storm  W ater M aintenance F Y OOA  E & P M

R ecom m endation : The C ity Engineer recom m ends the low  bid of $912,473 by

D akota Contracting of Charlotte, N orth Carolina. This project is pm  of an
ongoing prop am  to provide m aintenance, repairs, and construction for one year

on existing storm  drain system s, or to construct new  system s w here none exist

w ithin the city lim its of Charlotte. lndividual projects are identified and prioritized
by the Storm  W ater Services D ivision based on the severity of the situation w ith

regard to flooding of public and pd vate proptrty. Storm  W ater Services uses

''retainer'' contracts such as this to provide tim ely response to m aintenance

problem s.

M W BD Status: A m ount %  of Project Project G oals
B B E $912,473 100%  6%

W B E $0 0%  6%

M W B D  C om pliance: Y es. D akota C ontracting w 111 self-perform .
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D . Storm  W ater M aintenance F Y OOB  E & P M

R ecom m endation: The C ity Engineer recom m ends the low  bid of $ 934,405 by

Blythe D evelopm ent of Charlotte, N orth Carolina. This project is part of an
ongolng program  to provide m aintenance, repairs and construction for one year on

existing storm  drain system s, or to construct new  system s w here none exist w ithin

the city lim its of Charlotte. Individual projects are identified and prioritized by
the Storm  W ater Services D ivision based on the seved ty of the situation w ith

regard to tlooding of public and private property. Storm  W ater Services uses

''retainer'' contracts such as this to provide tim ely response to m aintenance

problem s. -

M W BD Status: A m ount %  of Project Project G oals
B B E $57,000 6%  6%

W B E $57,000 6%  6%

M W B D  C om pliance: Y es.

E . Storm  W ater M aintenance FY OOC  E & P M

R ecom m endation: The C ity Engineer recom m ends the low  bid of $927,070 by

U nited Construction Com pany of Charlotte, N orth Carolina. This project is part
of an ongolng program  to provide m aintenance, repalrs and construction for one

year on existing storm  drain system s, or to construct new  system s w here none

exist w ithin the city lim its of Charlotte. Individual projects are identified and
prioritized by the Storm  W ater Services D ivision based on the severity of the

situation w ith regard to flooding of public and private property. Storm  W ater

Services uses ''retainer'' contracts such as this to provide tim ely response to

m aintenance problem s.

M W BD Status: A m ount OA of Project Project G oals
B B E $0 0%  6%

W B E $0 0%  6%

A B E $927,070 100%  0%

M W B D  C om pliance: Y es.

F . E lm w ood C em etery Im provem ents E & P M

R ecom m endation: The C ity E ngineer recom m ends the low  bid of $422,320.20

by Kodiak Constnzctors, lnc. of Charlotte, N orth Carolina. This project includes
im provem ents to E lm w ood C em etery such as repairs to the existing storm

drainage system , roadw ay repairs, fence replacem ent. stone w ork to highlight the

entrances, sir age, and sidew alks.

M W BD Status: A m ount Yo of Project Project G oals
B B E $16,400 4%  4%

W B E $12,300 3%  3%
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M W B D  C om pliance: Y es.

G . C oncrete lnstallation and R epair C ontract F Y 99 E & P M

R ecom m endation: The C ity Engineer recom m ends the low  bid of $309,558 by

Shaw Group Ltd. of Charlotte, N orth Carolina. This project w ill provide concrete
installation and repair w ithin the C ity of C harlotte's D epartm ent of T ransportation

-  
Street M aintenance D ivision C entral D istrict. The w ork includes concrete curb

and guttera sidew alk, concrete street section repair and drivew ays. C ity forces

have traditionally perform ed the w ork described. I.n accordance w ith the

C om petition G uidelines adopted by the C ity C ouncil, this w ork w as offered for

com petition w ith the private sector.

M W BD Status: Am ount %  of Project Project G oals
B B E $0 0%  4%

W B E $0 0%  4%

A B E $309,558 100%  0%

M W B D  C om pliance: Y es. Shaw  G roup w ill self-perform .

H . N orth D avidson Street B usiness C orridor lm provem ents E & P M

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $218,438 by

Sealand Contractors Cop oration of Charlotte, N orth Carolina. This project is a
Business Corridor Revitalization project aim ed at prom oting econom ic
developm ent by im proving the infrastructure surrounding local businesses. T his

pxoject w ill construct new curb and gutter, concrete paver sidewalks, tree planting
pits, and asphalt paving as part of the effort to erthance grow th, to increase

pedestrian space and lighting, im prove handicap access, and im prove overall

appearance of N orth D avidson Stred  and 36th Street.

M W BD Status: A m ount Mo of Project Project G oals
B B E $11,500 6%  6%

W B E $3,600 2%  5%

H B E $ 0 0%  1%

M W B D  C om pliance: Y es. Sealand C ontractors C om oration m et the good faith

efforts requirem ent.

1. W est T rade Street B usiness C orridor lm provem ents E A P M

R ecom m endation: The C ity Engineer recom m ends the low  bid of $602,003.22

by Crow der Construction Com pany of Charlotte, N orth Carolina. This project is a
Business Conidor Revitalization project aim ed at prom oting econom ic
developm ent by im proving the infrastructure surrounding local businesses. T his
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project w ill realign the roadw ay and construct new concrete curb and gutter,
drives, sidew alks and accessible ram ps, drainage, asphalt paving, and utility

relocations along W est Trade Street from  the 1-77 overpass to B n m s A venue
.

M W BD Status: A m ount OA of Project Project G oals
B B E $46,868.00 8%  4%

W B E $19,507.10 3%  4%

H B E $0 0%  1%

M W B D  C om pliance: Y es. C row der C onstruction C om pany m et the good faith

effort requirem ents.

J. C ity E quipm ent V ehicle T ow ing Services B SS

R ecom m endation: The B usiness Support Services D irector reconzm ends the 1ow

bid of $25 per tow  by A lan B eaty W recker Service for C lmss I tow s in Zones I and

11 and the low  bid of $85 per tow  by D ellinger W recker Service for C lass 11 tow s
in Zones 1 and I1. T he contract term  is for three years w ith an option to renew  for

tw o additional one year term s. T he total estim ated contract cost for FY 00 for A lan

B eaty W recker Service is $20,000 and for D ellinger W recker Service is $51,000
.

M W B D Status: A m ount %  of Project Project G oals
M B E $0 0%  10%

W B E $0 0%  3%

M W B D  C om p lian ce: Y es.
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15. In-R em  R em edy

F or In R em  R em edy #A  - #H , the public purpose and policy is outlined here.

P ublic P urp ose:

* E lim inate a blighting inn uence in a C ity W ithin a C ity neighborhood.

* R educe the proportion of substandard housing from  2.3%  to 1%  in 1997.

(O ne of the goals of C ity W ithin a C ity is to continue housing preservation

efforts.)
@ lncrease tax value of property by m aking land availab le for potential inn ll

housing developm ent.

P olicy:

* C ity W ithin a C ity

@ C om m unity Safety P lan

T be In R em  R em edy item s w ere initiated from  3 categories:

1. P ublic Safety - from  P olice and/or F ire D ept.

2. C om plaint - from  petition by citizens, from  tenant or from  a public agency

3. F ield O bservation - from  concentrated code enforcem ent program

T he ln R em  R em edy item s are listed below  by category identifying the street address and

neighborhood.

P ublic S
-afety

A . 1819 B axter Street ( C herry)

B. 2632 Larry D rive (M oores Park)
C . 1611 N ew castle St. (Lincoln H eights)
D . 2125 N ew land R d. (Lincoln H eights)

E. 3701 Sage Avenue (Thom asboroc oskins)
F. ' 4518 H ovis R oad (T hom asborom oskins)

G . 104-106 S. C rigler Street (T hom asborom oskins)

H . 316 M orningside R oad (Toddville R oad)

P ublic Safety

A . 1819 B axter Street

A ction : A dopt an O rdinance authorizing the use of ln R em

R em edy to dem olish and rem ove the dw elling at 1819

B axter Street (C herry N eigbborhood) located in the
C ity W ithin a C ity bou ndaries.

A ttachm ent 15
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B . 2632 L arry D rive

A ction : A dopt an O rdinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 2632

L arry D rive (M oores Park N eighborhoodl, located
outside the C ity W ithin a C ity boundaries.

A ttach m ent 16

C . 1611 N ew castle Street

A ction: A dopt an O rdinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 1611

N ew castle Street (Lincoln H eights N eighborhood),
Iocated in the C ity W ithin a C ity boundaries.

A ttachm ent 17

D . 2125 N ew land R oad

A ction ; A dopt an O rdinance authorizing the use of In R em

R em edy to dem olish and rem ove tb e dw elling at 2125

N ew land R oad (L incoln H eights N eighborhood),
located in tbe C ity W ithin a C ity b ound aries.

A ttacb m ent 18

E . 3701 S age A venue

A d ion : A dopt an O rdin ance autborizing tbe use of In R em

R em edy to dem olish and rem ove the dw elling at 3701

Sage Avenue (Thom asborom oskins N eighborhood),
located in the C ity W itbin a C ity boundaries.

A ttach m ent 19

F. 4518 H ovis R oad

A ction : A dopt an O rdinance authorizing the use of In R em

R em edy to dem olish and rem ove the dw elling at 4518

H ovis R oad (Thom asboro/lloskins N eighborhood),
located in the C jty W ithin a C ity boundaries.

A ttach m ent 20
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G . 104-106 S. C rigler Street

A ction : A dopt an O rdinance authorizing the use of In R em

R em edy to repair the dw elling at 104-106 S. C rigler

Street (Thom asborom oskins N eighborhood), located in
the C ity W ithin a C ity boundaries.

A ttach m ent 21

H . 316 M orningside R oad

A ction : A dopt an O rdinance authorizing the use of In R em

R em edy to rep air the dw elling at 316 M orningside R oad

(Toddville R oad N eighborbood), located outside the
C ity W ithin a C ity boundaries.

A ttacb m ent 22

16. P olice H elicopter H angar

A ction: A . A pprove a $425,000 budget ordinance to provide

funding for tbe construction of a new  police

helicopter hangar; and

B . A w ard a construction contract to Iow  bidder

R andolph &  Son B uilders, Inc. of C harlotte in

the am ount of $388,000 for a new  hangar.

Staff R esources: Jerry 0 =  and B ob Schurm eier

E xplanation: * ln 1975, the C ity Police D epm m ent gave the aip ort

$35,000 to constnzct a helicopter hangar south of

the aim ort's general aviation area to accom m odate

their new  helicopter.

@ L ast year the Police D epm m ent replaced their

helicopter w ith a new er m odel. T he new  helicopter

has four fixed blades (the previous had hvo blades)
and w ill not fit into the current hangar. A  new

hangar would be located adjacent to the existing
hangar, w hich w ould be leased to another tenant.

C onstruction funds w ill be provided by aim ort and

repaid by the Police D epartm ent.
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l

C om m unil  Input: A irport A dvisory Com m ittee recom m ends thls contract.

DBE Status: A m ount OA of Project Project G oals
M B E $ 1,165 .30%

W B E $34,205 8.81%

D B E Total $35,670 9.1 1%  5%

F unding: F unding w ill be tem porarily advanced by the A viation

D epartm ent. R eim bursem ent w ill be included in the

FY2001 Capital lnvestm ent Plan for the project.

1J . R esolution of lntent to A bandon Street and Set P ublic H earing - A

P ortion of N andina A venue

A ction : A . A dopt the R esolution of Intent to abandon a

portion of N andina A venue; and

# . Set a P ublic H earing for Septem ber 13, 1999.

E xplanation : N orth C arolina G eneral Statute 160A -299 outlines the

procedures for perm anently closing streets and alleys. T he

C harlotte D epartm ent of T ransportation has received a

petition to abandon public right-of-w ay and is requesting

this C ouncil A ction in accordance w ith the statute.

P etitioner:
H . M ichael H ill and M m ha K niseley-llill

R ight-o f-W ay to be abandoned :

A n unopened portion of N andina A venue

L ocation :

From  Sprague Street southw ardly approxim ately 157.20

feet

R eason :

To incop orate the right-of-w ay into adjacent property
ow ned by the petitioner

C lty C ouncll A genda July 26, I 999 page 25



N otification :
In accordance w ith C ity Policy the C harlotte D epm m ent of

Transportation (CDOT) has sent abandonm ent petitions to
adjoining property owners, neighborhood associations,
private utility com panies and C ity D epartm ents for review

Adjoining property owners - No objection
N eighborhood A ssociations - N o objection

.  

-  P laza M idw ood N eighborhood A ssociation

-  Plaza C entral D evelopm ent G roup, Inc.

Private Utility Com panies - No objection

R eview  by C ity D epm m ents has identified no apparent

reason this closing w ould:

1. B e contrary to the public interest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to his property as

outlined in statues.

A ttachm ent 23

M ap
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C O N SE N T  11

18. A greem ent w ith the T ow n of H arrisb urg for T em porary W ater Service

on C aldw ell R oad

A ction : A pprove an A greem ent w ith the T ow n of H arrisburg to

provide w ater service to a proposed dtvelopm ent on

'  

C aldw ell R oad along the C abarrus-M ecklenburg

county line.

E xplanation : * T he T ow n of H anisburg and the C harlotte-

M ecklenburg U tilities D epartm ent (CM U) have
been in discussions recently about w ater and sew er

service to a proposed subdivision in M ecklenburg

County adjacent to the Caban-us County line. CM u
w ill be able to provide the sew er service w ith a

proposed sewer project in the vicinity but current
w ater service ls over a m ile aw ay. H ow ever, the

Town of H anisburg has water available adjacent to
the site and they are w illing to provide the w ater

service to the subdivision until w ater is extended to

that area by C M U .

* D uring the tim e this ar eem ent is in effect the w ater

custom ers in the proposed subdivision w ould be

custom ers of H arrisburg and the sew er custom ers

w ould be custom ers of C M U . A t the current tim e,

residential w ater rates in H arrisburg are about fifty

percent higher than those of C M U . T he required

w ater line to serve this area w as not in the FY 2000-

2004 Capital Investm ent Plan (CP ) but given the
am ount of interest C M U  has received, staff plans to

bring a request to C ouncil at a later date to lm end

the C œ  to include this w ater line.

* T his ap eem ent w ould further the depm m ental goal

of developing regional ap eem ents w ith neighboring

system s and w ould assist in laying som e of the

p o undw ork for a future agreem ent betw een the tw o

system s to provide long term  service. H anisburg

has indicated an interest in exploring the

opportunity to get a secondary source of w ater from

C M U .
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* T his agreem ent has no cost for C M U  and w hen the

w ater system  in the subdlvision is transferred to

C M U  at a later date, it w ill be done w ithout cost to

C M U .

19. lnform ation T echnology H elp D esk Support Services

A ction : A uthorizp the C ity M anager to negotiate and execute a

contract w ith S upport T echnologies, Inc. for the

provision of inform ation technology belp desk support

services. T he contract w ill not exceed $1,100,000. T he

term  w ill b e for one year w ith the option to renew  for

up to four addition al one year term s.

E xplanation : * A s a part of the B usiness Support Services

C om petition Plan, the help desk support services

w as subm itted and approved for outsourcing. A

R equest for Proposals w as issued M arch 24, 1999

w ith 68 participating in the pre-bid conference and

six responses received.

* T he proposals received from  the six responding

vendors w ere evaluated based upon the follow ing

criteria as detailed on A ttachm ent 1:

-  20%  Perform ance and past experience

w ith sim ilar w ork.

-  60%  A bility to provide core help desk

services.

-  20%  C ost of prop osal.

* T he evaluation com m ittee w as com prised of

representatives from  B usiness Support Services,

C ity M anager-c ustom er Services D ivision, Police,

and C D O T .

* T he vendor receiving the highest rating w as Support

T ecbnologies, lnc. D ue to the com plexity of the

contract and the need to m eet the scheduled A ugust

1, 1999 start date, it is requested that the C ity

M anager be authorized to negotiate a contract w ith

Support T eclm ologies, lnc. w ith the follow ing

term s:

C lty C ouncll A genda July 26, 1999 Page 28



i

-  T he contract w ill not exceed $1,100,000.

-  
T he contract term  w ill be for one year w ith

the option to renew  up to four additional one

year term s.

* Funding for the contrad  is included in the FY 2000

O perating B udget and the T eclm ology Fund. Four

perm anent position allocations w ill be reduced from

the Inform ation T echnology D ivision Table of

O rganization and nine full-tim e contractors

elim inated as a result of this contract.

F unding: FY 2000 Inform ation T echnology O perating B udget and

T eclm ology Fund

A ttacbm ent 24

20. R ight of W ay and E asem ent of C ity P roperty - M allard C reek C hurch

R oad to Senator R oyall P lace

A ction ; A . A pp rove a road right of w ay an d con stru ction

easem ent betw een the N orth C arolina

D epartm ent of T ransportation (N C D O T) and
the C ity of C harlotte from  M allard C reek

C hurch R oad to Senator R oyall P lace; and

B . A dopt a resolutiou to authorize the C harlotte-

M ecklenburg U tilities D irector to execute the

agreem ent on behalf of the C ity of C harlotte.

E xplanation : * N C D O T  has requested, in accordance w ith N C G S

160A-274 (sale, leasea and joint use of
govem m ental property), that the City provide a
road right-of-w ay and construction easem ent

across C ity ow ned property. N C D O T has plans to

construct an access road w est of M allard C reek

Presbytetian C hurch cem etery on M allard C reek

C hurcha to extend from  M allard C reek C hurch

R oad to Senator R oyall Place.
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@ T hls request w ill:

- grant N C D O T the right-of-w ay and

easem en t at n o co st,

- allow  N C D O T to construct the road at its

ow n cost, and

- give C harlotte-M ecklenburg U tility

D irector approval rights as to location and

alignm ent of the right-of-w ay
.

* The road right-of-w ay and constn lction easem ent

across C ity property w ill serve the planned

T eachers Insurance and A nnuity

A ssociation/c ollege R etirem ent E quities Fund

(TM A -CREF) facility.

21. N orth C arolina D epartm ent of C om m erce P ass
- T hrough G rant forS

tanley D oors M anufacturing F acility

A ction : A
. A ccept a $100,000 grant for Stanley D oors

from  the N ortb C arolina D ep artm ent of

C om m erce's lndustrial R ecruitm ent

C om petitive F und ; and

B . A dopt a budget ordinance app rop riating

$100,000 from  tbe N orth C arolina D epartm ent

of C om m erce to fund $100,000 paym ent to tNe

Stanley D oor C om p any
.

E xp lan ation : * In 1998 Stanley D oor
s declded to locate a

m anufacturing facility at 7300 R em nes R oad in

the C ity of C hr lotte
.  This facility created 100

new jobs w ith an average hourly w age of $10
. 50.

* A s part of thc recruitm ent process of this facility

,the State of N orth C arolina prom ised $100
,000 to

Stanley D oors to help pay for the start
- up costs of

the new  facility.
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* T he State of N orth C arolina requires that these

funds flow  through the local governm ent and be

accounted for according to state statutes. T he C ity

has now  received this check, payable to the tçc ity

of C harlotte.'' T his action accepts this check and

appropriates the $100,000 so that the C ity can

w rite a $100,000 check to Stanley D oors.

A ttachm ent 25

B udget O rdinance

22. N orth M ecklenb urg W ater T reatm ent P lant - P rofessional Services

C ontract

A ction : A pp rove a contract w ith B lack and V eatch to provide

engineering services for M odin cationsœ xpansion of

the N orth M ecklenburg W ater T reatm ent P lant. T his

contract is for a not to exceed am ount of $1,498,113.

E xp lan ation : @ D esign and con struction services w ill b e p rovided

for:

-  a g-m illion gallon (m g) w ater clearwell
-  additional finished w ater pum ping

-  the necessary studies and evaluation to

increase the plant's capacity

* T his additional clearw ell w ill increase the storage

to a total of 27 m illion gallons w hich w ill allow

the plant to m ore efficiently m eet future peak

dem ands and provide the necessary storage

capacity to m eet EPA regulations (chlorine
contact tim e). Tw o high service pum ping units
w ill allow  the plant to pum p a larger volum e of

w ater in the north M ecklenburg area to m eet the

increasing peak hourly dem and during the sum m er

pedods. The 1999 peak dem and is projed ed to be
2 1 m gd. D uring peak dem and days the plant is

currently treating w ater at m axim um  capacity.
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* D esign and constnzction services w ill also be

provided for three chem ical feed system s, w ater

intake pneum atic actuators and a w ash w ater

pressure reducing valve vault.

* Evaluation services w ill be provided to study the

filter rates of the sand filters to dem onstrate if they

can function at a higher rate w hich w ould allow

the treatm ent plant to be increased to a higher

capacity at no or m inim al cost.

F unding: W ater and Sew er C apital hw estm ent Fund

23. Standby G enerator D esign - P rofessional Services C ontract

A ction : A pprove a contract w ith Southeastern C onsulting

E ngineers, Inc. to provide planning, design and

construction m anagem ent services for Standby

E lectrical G enerators for the Idlew ild, Sharon R oad,

and Sardis R oad W ater B ooster Stations. T he

contract is for a Ium p sum  am ount of $129,000.

E xplanation : * T his contract w ill allow  Southeastem  C onsulting

E ngineers to provide desir  and constn lction

m anagem ent services for three standby electrical

generators for the ldlew ild, Sharon R oad, and

Sardis R oad W ater B ooster Stations. A t the

current tim e, these w ater booster stations do not

have any perm anent em ergency generators to

supply pow er in case of a pow er loss from  the

D uk e E n ergy system . A  tem p orary ren tal

generator has been installed at Idlew ild until a

pen nanent installation can be built. A n extended

pow er outage at these facilities could result in

either dim inished or a loss of w ater service for

m ore than 50,000 custom ers.

F unding: W ater and Sew er C apital Investm ent Fund
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24. W ater M ain D esign - P rofessional Services C ontract

A ction : A pp rove a contract w ith B arbara H . M ulkey

E ngineering, P .C . to p rovide w ater and sew er system

design im provem ents w ithin the 485 O uterbelt. T be

contract is for a not to excked am ount of $388,888.

E xplanation : * T his contract w ill desir  a11 w ater and sew er

im provem ents for future C M u  needs as it pertains

to the crossing of the 485 O uterbelt. T hese

im provem ents involve desir ing future sew er

services lines for a11 m ajor basins that w ill be cut
off due to thc construction of the outerbelt and

w ill also include desir ing w ater lines to cross the

outerbelt at a11 intersectlons.

* T his contract w ill insure that future service w ill be

provided in a cost effective m anner and insure that

w e m inim ize im pacts to N orth C arolina

D epartm ent of T ransportation's new  highw ay

construction.

M W BD : A m ount %  of Project Project G oals
W B E $300,000 100%  0%

A B E $0 0%  0%

H B E  $0 0%  0%

M W B D  C om pliance: B arbara H . M ulkey E ngineering is a W B E certified by the

C ity of C harlotte.

F unding: W ater and Sew er C apital Investm ent Fund

25. M cA lpine C reek W astew ater M anagem ent F acility B iosolids

Im p rovem ents - G eneral C onstruction - C h ange O rder #2

A ction: A pprove C hange O rder #2 for $215,810 w ith Pizzagalli

C onstruction C om pany for general construction w ork at

the M cA lpine C reek W astew ater M anagem ent Facillty

Biosolids lm provem ents project.

E xplanation : * C hu ge O rder #2 w ill provide labor and

equipm ent for operations and m aintenm zce

enhancem ents on the project.
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* T his change order w ill provide:

-  tw o w alkw ays for screw  conveyor access

-  injection ports for defoam ant agent at three
centrifuge locations

-  sludge feed pipe line cross connections

-  installation of ow ner fum ished screw

conveyor
-  refurbishing tw o pneum atic slide gates

-  m odifications to tw o polym er feed pum ps

and associated piping

-  relocate an odor control fan and add foul

ai< ducts and dam pers

-  refurbish an existing dew atering centrifuge

that w ill be converted to a thickening

centrifuge

-  additional pavem ent.

@ W ith this change order the Pizzagalli C onstruction

contract w ill increase from  $1,764,974 to

$1,980,784.

* T he biosolids im provem ent contract includes

installation and stm up of tw o new  dew atering

centrifuges, conversion of existing dew atering

centrifuge to a thickening centrifuge, construction

of conveyance and storage system s, and

installation of digested sludge and sludge transfer

pipelines.

B ackground : * T he contract w ith P izzagalli C onstruction C o. for

general construction w ork at M cA lpine C reek

W W M F w as approved by C ity C ouncil on M ay

26, 1998 in the am ount of $1,718,700.

* C hange O rder N um ber 1 w as approved on A pril

12, 1999 in the am ount of $46,274.

M W B D : C ontractor w ill self-perform .

F unding: W ater and Sew er C apilal lnvestm ent Fund
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26. M cA lpine C reek W astew ater M anagem ent F acility - H igh Solids

D ew atering C entrifuges P rocurem ent - C hange O rder #3

A d ion: A pprove C bange O rder #3 for a letter of credit w ith

A lfa-taaval Separation, Inc. for dew atering centrifuge

equipm ent on tbe M cA lpine C reek W astew ater

M anagem ent F acility H igh Solids C entrifuge

Procurem ent project.

E xplanation: * C hange O rder #3 w ill provide for the acceptance

of a letter of credit from  A lfa-laaval Separation,

lnc, in lieu of retainage that is being w ithheld

pending satisfactory perform ance of the

dew atering equipm ent.

* R elated construction delays, not attributed to A lfa-

Laval perform ance, affected A lfa-Laval's

schedule. T his letter of credit w ill ensure that

A lfa-laaval w ill not be penalized for others'

perform ance w hile providing appropriate

protection for the C ity.

B ackground : * The contract w ith A lfa-L aval Separation. Inc., for

hlgh solids centrifuge procurem ent at M cA lpine

C reek W W M F w as approved by C ity C ouncil on

M ay l2, 1997 in the am ount of $2,775,000.

* C hange O rder N um ber 1 w as approved on January

23, 1998 in the am ount of $13,300.

* C hange O rder N um ber 2 w as approved on

February 2, 1998 in the am ount of $9,200.

F unding: W ater and Sew er C apital Investm ent Fund

27. Sanitary Sew er R ehabilitation - P rofessional S ervices C ontract -

A m en d m ent #1

A ction : A pp rove A m endm ent #1 to the p rofessional services

contract w ith U slnfrastructure, Inc. (U S1) in the
am ount of $300,000 for design and construction

m anagem ent services for sanitary sew er rehabilitation

in th e C entral B usiness D istrict.

E xplanation : @ T he contract w ith U S1 is set up on a delivery
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order basis, w hereas projects are assigned to them
based on need and priority. A m endm ent # 1 w ill

allow  for desir  and construction

m anagem ent/inspection services for sanitary

sew er rehabilitation in the E lizabeth

N eighborhood and sanitary sew er relocation

through M yers Park C ountry C lub w here frequent

overflow s have occurred.

* W ith this am endm ent the U SI contract w ill

increase from  $650,000 too $950,000.

M W B D : U slnfrastructure, lnc. w ill self-perform  on this contract.

T he com pany is an A B E certified by the C ity of

C harlotte.

F unding: W ater and Sew er C apital lnvestm ent Fund

28. D ilw orth N eighb orhood W ater M ain R ehabilitation - C hange O rder

# 1

A ction: A pprove C hange O rder #1 for $175,000 w ith R etusa,

Inc. for w ater m ain reb ab ilitation in tbe D ilw orth

N eighb orh ood .

E xplanation : * C hange O rder # 1 w ill expand the scope of this

projed to include cleaning and lining of
approxim ately 4,500 additional feet of w ater m ain

along C harlotte D rive and P ark R oad, as w ell as

replacing al1 associated valves and hydrants.

T hest m ains are estim ated to be at least 65 years

old and h ave dev elop ed a significant

build-up of m ineral deposits over the years w hich

restricts the flow  and deteriorates w ater quality.

* W ith this change order the R etusa contract w ill

increase from  $672,672 to $847,672.

* T he original contract and additional change order

w ork w ill be com pleted in January 2000.

B ackground : * T his contract w ith R etusa for D ilw orth

N eighborhood w ater m ain replacem ent w as

approved by C ity C ouncil on A pril 12, 1999.
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M W B D ; C ontractor w ill self-perform .

Funding: W ater and Sew er C apital lnvestm ent F und

29. M unicipal G rounds M aintenance W ork - R enew al #1

A ction : A pprove renew al for grounds m aintenante agreem ent

for one year w ith A ccolade D esigns of C barlotte,

N orth C arolina for $184,071.24.

E xplanation : * T his renew aly w hich is based on current contract

rates, w ill provide for p ounds m aintenance w ork

for one additional year for seventeen C ity

locations including the C M G C , M arshall Park,

O ld C ity H all, and Settler's C em etery. A ccolade

D esign's w ork to date has been exceptional.

* C ouncil od ginally approved a three-year contract

on M arch 25, 1996, for $504,899.87. The
contract has provisions for tw o one-year renew als;

this renew al is the first of tw o possible contract

renew als.

* C hange order #1 for $39,997.59 w as aw arded by

the C ity M anager on June 1 1, 1997. T his change

order added four additional locations to the

existing contract.

F unding: L andscape M anagem ent M iscellaneous C ontractual

Services

3-0. N ew  P olice and F ire T raining A cadem y, D esign and C onstruction

A d m inistration P hase

A ction : A pprove agreem ent for $905,825 w ith B rice-M orris

A rchitects of C h arlotte, N ortb C arolin a for

arch itectu ral services for the new  P olice and F ire

T raining A cadem y IPF TA I.

E xplanation : * T his contract is for the design and constm ction

adm inistration of a new  100,000 square foot

facility to provide training room s and

adm inistration offices for the P olice and Fire

D epartm ents.
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* B rice-M onis com pleted the Program m ing Phase

in June 1999. T he Program m ing R eport included

the follow ing:

-  Identified the need for additional space.

T he Police and Fire D epartm ent have

experienced a com bined grow th in staff of

over 200%  since the existing 30,000

square foot A cadem y opened in 1977.

A dditionally, the required num ber of hours

for em ployee training has increased

significantly for both departm ents.

-  R ecom m ended the construction of a new

facility. T he existing facility is not

considered practical for expansion due to

structural and functional reasons. Future

use of the existing facility w ill be further

evaluated.

-  T he FY 2000-2004 C P  includes

$16,000,000 for the PFTA  expansion, of

w hich $2,200,000 w as appropriated in

June 1999.

-  T he cost of these services is com parable to

the cost of sim ilar w ork for other building

projects.

* B rice-M onis w as selected using the C ouncil-

approved process.

F unding: C apital lnvestm ent Fund

31. A ntenna L eases on C om m unication T ow er at 4100 W est T yvola R oad

A ction : A pprove tw o lease ap eem ents w ith N extel and

Sprintc om  for placem ent of com m unication anterm as on

existing radio tow er at 4 100 W est T yvola R oad.
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E xplanation: @ N extel and Sprintc om  both need to Iocate antenna
at or near this location. C onsistent w ith C ouncil

pollcy to encourage collocation, addltional

equipm ent on this existing tow er w ill elim m ate

the need to construct another tow er in this

neighborhood .

* T erm s of the lease ap eem ents are;

-  

Initial nonreftm dable fee of $20,000 for

each lease.

-  

Five-year term  w ith four five-year options

to renew  w ith a 20%  increase each term .

-  

B ase m onthly rent of $1,300. First term

revenue of $78,000 per lease.

-  

These rates are com parable to current

m arketplace rates for private operators in

the local area.

32. Reject Bid for Utility Cut Restoration Contract FY 99

A ction: Reject the bid of $244,056 from  Shaw G roup, Ltd. of
C harlottey N orth C arolina, pursuant to N C G S 143-

129, recognizing Shaw  G roup as a non-responsible

bidder.

E xplanation: * T his w ork w as offered for com petition w ith the

private sector in accordance w ith the C om petition

G uidelines adopted by the C ity C ouncil. C ity staff

have lypically perfonu ed this w ork in the past.

* This w ork w ill provide hot asphalt patching for

utility cuts in street right-of-w ays tk ougheut the

C ity of C harlotte and M ecklenburg C oum y. This

contract consists of 25%  of the total am ount of

utility cut restoration typically perform ed by the

C haxlotte D epm m ent of T ransportation - Street

M aintenance D ivision w ithin a one year period .

* T he Shaw  G roup does not typically do asphalt

patch w ork. E & PM  m et w ith Shaw  G roup and

leam ed it does not have the equipm ent or the

supervisory personnel to perform  this w ork.

T herefort, E & PM  recom m ends the Shaw  G roup

be declared non-responsible and that their bid be

rejected. As a result, the City is the next 1ow
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bidder. T he C ity M anager w ill enter into a

M em orandum  of U nderstanding w ith C D O T for it

to continue to provide these services. T he Shaw

G roup does not plan to contest this action.

* A lthough C ouncil action is not legally required to

reject this bid, the City M anager is recom m ending
that Council take this action to reject this bid
because the C ity is the next low est bidder.

@ T he P C A C  w ill review  this com petition process at

its July 22 m eeting. The C om m ittee

recom m endation w ill be presented during the

dirm er m eeting.

Sum m ary of B ids: Shaw  G roup, Ltd. $244,056.00

C ity of C harlotte $280,602.21

K .P  C op oration $343,520.00

B lythe D evelopm ent $686,212.21

33. O rder of C ollection for A d V alorem  T axes

A ction : A dopt an order of collection em pow ering the O fn ce of

the T ax C ollector to collect the C ity's ad valorem

taxes.

E xplanation : * T he C ity-c ounty T ax A ttom ey and the C ounty

T ax A dm inistrator advise that the C ity C ouncil

adopt and that the M ayor si>  an annual O rder of

C ollection of taxes. State 1aw  requires city and

cotm ty govem m ents to take this action nnnually .

A ttach m ent 26

O rder of C ollection
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3-4. P roperty T ransactions

A ction: A pprove the follow ing property acquisitions (A -G )

and adopt tllt condem nation resolutions (H -N).

For Item s A  through N , the purchase price

w as determ ined by an independent appraiser

and w as review ed by a second appraiser.

E ach appraisal takes into consideration the
t
specific quality and quantity of the land. The

tax value is determ ined on a m ore generic

basis and w ill be higher or low er for land/

house w ith certain attributes. Property is

acquired per F ederal G uidelines 49 C FR  PM

24 of the U niform  A cquisition and R elocation

A ct of 1970. A cquisition costs m 'e eligible for

Federal A viation A dm inistration

reim bursem ent.

A cquisitions: A . Project: M aster Plan Land A cquisition
O w nerls): M r. and M rs. Thom as L. Brown
P roperty A dd ress: 8014/8022 O ld D ow d R oad

P roperty to be acquired : .71 1 acres

Im p rovem ents: single fam ily house

Purchase Price: $82,000

Z oned : R M H

U.se:- single fam ily

T ax V alue: $61,310

.  

T ax C ode: 1 l 3-104-03 &  1 13- 104-02

B. Project: M aster Plan Land Acquisition
O w nerls): M r. and M rs. Larry E . W heeler
P roperty A ddress: 7933 O ld D ow d R oad

P roperty to be acquired : .505 acres

Im provem ents: single fam ily house

Purchase Price: $78,000

Z oned : R.3

U se: single fam ily

T ax V alue: $62,000

T ax C ode: 113-125-4 1

C . P ro
.

iect: M aster Plan L and A cquisition

O w nerls): M r. and M rs. R oss B yrd
P roperty A ddress: 880 1 W alkers Ferry R oad

P roperty to b e acquired : .988 acres
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Im p rovem ents: single fam ily house

P urchase P ri-ce: $80,000

Z oned : R 3

U se: single fam ily

T ax V alue: $56,190

T ax C ode: 113-133-21

D . P rol-ect: M aster P lan L and A cquisition

O w nerls): Robert Reece M oody Jr.
P roperty A ddress: * O ld D ow d R oad

P roperty to be acquired : 2.625 acres

Im provem ents: V acant Iand

Purchase Prk e: $39,000

Z oned : R 3

U se: single fam ily

T ax V alue: $27,840

T ax C ode: 1 13-125-38

E. Project : Providence Road/sharon Lane/sharon
A m ity R oad lntersection, Parcel #2 1

O w nerls): Tom  K leto
P roperty A ddress: 701 South Sharon A m ity

R oad

Property to be A cquired: 433 s.f (.0099 ac.)
plus 8977 s.f. (.02 ac.) of tem porary construction
easem en t

lm p rovem ents: Sign &  parking

P urchase P ri-ce: $19,100

R em arks: R equired area needed for intersection

construction project.
Z oned : B -1

U se: C om m ercial

T otal P arc
-
el T

-  ax V alue: $281,660

T ax C od e: 185-0 13-05

F . P roJ'ect: R aw  W ater M ain C ataw ba Station to

Frnnklin T reatm ent Plant, P arcel #36

O w nerls): Flake Lee M undy &  A lice W . &  Ann
G . M undy

P roperty A ddress: 7104 P leasant G rove R oad

P rop erty to be A cqu ired : T em porary

construction easem ent 10,045 s.f (.2306 ac.)
Im provem ents: C oncrete drivew ay, om am ental

shn lbs and trees, proxim ity dam age

Purchase Price: $10,000
R em arks: T em porary construction easem ent is

required for 120-inch raw  w ater line.
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C onstnzction requires the rem oval of large trees

and landscape buffer.

Z oned : R -3

U se: Sm gle F am ily D w elling

T otal Parcel T ax V alue: $7,000

T ax C ode: 033-051-12 and 033-051-13

G . Prolect: W ingate Redevelopm ent, Parcel #57A
O w -nerfs): Em est J. Sifford, Jr.
P roper-t.y A ddress: 2729 M ayfair A ve.

Proper-ty to be Acguired: 9,017 s.f. (.207 ac.)
Im p rovem ents: Single Fam ily R esidence

P urchase P rice: $35,000

R em arks: T otal acquisition of this property is

requested for the developm ent of a neighborhood

park in W ingate.

D em olition R equested : Y es

Z oned : R -8

U se: Single Fam ily R esidence

T otal Parcel T ax V -alue: $25,320

T ax C ode: 1 15-015-15

Condem nations: H . Project: M atthew s Sew er Trktnks Phast 11 Tnlnk
#9 G lerm  V alley D rive, Parcel #43

O w nerfs): K aren S. O rbaugh &  any other parties

of interest
P roperty A ddress: 1200 G lenn V alley D rive

Property to be A cquired: 5,001.90 s.f) (.1 15 ac.)
lm p rovem ents: T rees

P urcltase P rice: $2,050
R em ar-ks: T he areas are needed for the

construction of a sanitary sew er line for G lenn

V alley D rivt. C ity staff has yet to reach an

av eem ent w ith the property ow ner aR er num erous

contacts and negotiations.

D em olition R eeuested : N o

Z oned ; R -15

U se: Single F am ily

T otal .p-
arcel T a-

x V
-alue: $208,650

T ax C-ode: 227-043-14

1. P rol-ect: R aw  W ater M ain C ataw ba Station to

Franklin T reatm ent P lant, Parcel # 15, 16 &  17

O w ner-ls): D .R . H orton, lnc.-Torrey, a D elaw are
C op oration and any other pm ies of interest

P rop e-rty A d d re.  

ss: 4000 B lock, M ount H olly-

H untersville Road (SR 2004) Chastain Parc,
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Subdivision, Phase 1 &  11

P roperty to be A cguired : T em porary

constnmtion tasem ent of 12,502 s.f.(.287 ac.)
Im p rovem ents: T rees, landscaping

Purchase Price: $40,000
R em arks: A  50 foot w ide tem porary construction

easem ent is needed to construct this w ater line

parallel to the existing 60 inch w ater line. The

C ity has not been able to reach a negotiated

av eem ent w ith property ow ner after num erous

m eetings and conversations.

Z oned ; 15 = R -3; 16 &  17 = R -4

U se: Single Fam ily Dw ellinT vacant
T otal Parcel T ax V alue: $1,504,490 (3 parcels)
T ax C ode: 033-04 1-07,033-041-1 1, and 033-041-

25

J- P roiect: Storm  D rainage R epair-240 Perrin

P lace, Parcel #1

O w nerfs): Craig 1. W ise & w f, Patricia A .
M urtaugh &  any other pm ies of interest

P
-

roperl  A ddre:s: 241 H untley Place

P
-

ropere  -to be A cquired: 1,677 s.f (.038 ac.)
Im provem ents: Landscaping, trees, shrubs,

w ooden fence &  portion of brick w all

P
-

urchase-p rice: $15,300
R em arks: A  perm anent drainage easem ent and a

tem porary construction easem ent are required for

the construction of a drainage project to elim inate
g ooding on P enin P lace. A h er num erous

contacts, C ity staff has yet to reach an agreem ent

w ith the m operty ow ners.

D em olition -R equested : N o

Z on ed : R -4

U-  

se: Single Fam ily

T-  

otal Parcel T ax V alue: $480,350

T ax C ode: 155-103-54

K . P rol'ect: Sanitary Sew er to Serve 132 15

Saddletree C ourt, Parcel # 1

O w nerls): N eubert Purser &  w f., Juanita S.
P urser &  any other parties of interest

P roperty A dd ress: 3024 M atthew s-M int H ill

R oad

P
-  -

roperty to- be A-cquired: 672.98 s.f.(.015 ac.)
lm provem en-ts: F ence &  trees

P
-

urchase P-rice: $ 1 50
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R em arks: A  perm anent and tem porary easem ent

is required for the constm ction of a sanitary sew er

extension to Saddletree C ourt, w hich w ill

ellm inate an environm ental problem . C ity staff

has yet to reach an agreem ent w ith property ow ner

aR er num erous contacts.

D em olition R equested : N o

Z oned : R -20

'  U se: Single fam ily/farm

T otal Parcel T ax V alue: $215,660

T ax C ode: 215-163-01

L. Project: W ater M ain along Fullw ood Lane &
South Trade Street (M atthew s), Parcel #6
O w nerts): Jon S. Jolm son &  w f, Robirene
Jolm son &  any other parties of interest

P roperty A ddress: South T rade Street

Property to be A cquired: 7,746 s.f (.178 ac.)
Im p rovem ents: T rees

P urchase P rice: $4,200

R em arks: T he areas are needed for the

construction of a w ater m ain along Fullw ood L ane

&  South Trade Street (M atthews). Clty staff has
yet to reach an agreem ent w ith the property ow ner

after num erous contacts and negotiations.

Z on ed : R -15

U se: Single Fam ily

T otal Parcel T ax V alue: $189,360

T ax C ode: 227-15 1-2 1

M . P rol'ect: M atthew s Sew er T rtznks Phase 2 T runk

9 G lenn V alley D rive, Parcel #44

O w nerls): Charlie D . R obertson &  w f., Janet
R obertson &  any other parties of interest

P roperty A ddress; 1204 G lenn V alley D rive

Property to be A cquired: 6,467.7 s.f. (.148 ac.)
Im p rovem ents: T rees

Purchase Price: $1,500

R em arks: T he areas are needed for the

construction of a sanitary sew er line to G lenn

V alley D rive. C ity staff has yet to reach an

agreem ent w ith the property ow ner ah er num erous

contacts and negotiations.

Z oned : R -15

U se: Single F nm ily

T otal P arcel T ax V alue: $287,240

T ax C ode: 227-043-13
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N . P rol'ect: W ater M ain A long Fullw ood L ane &

South Trade Street (M atthew s), Parcel #5
O w nerfs): Orie E. Johnson &  any other pm ies of

interest.

P roperty A- ddress: South T rade Street

Property to be Acquir-ed: 28,512 s.f. (.655 ac.)
lm p ro-vem ents: Trees

Purchase Price: $12,100
R em arks: The areas are needed for the

construction of a w ater m ain along Fullw ood L ane

and South Trade Street (M atthews). City staff has
yet to reach an agreem ent w ith the property ow ner

aR er num erous contacts and negations.

Z oned : R -15

U se: Single Fam ily

T otal Parcel T ax V alu-e: $673,220

T ax C od e: 227-151-14

35. M inutes

A ction : A pprove the titless m otions and votes ren ected in the

C lerk's record as the m inutes of the June 7, 1999

B udget R etreat - Straw  V otes; the June 7, 1999

C ouncil W orkshop and C itizens' H earing; and tbe

June 14, 1999 B usiness M eeting.
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