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C IT Y  C O U N C IL  W O R K SH O P

l Mtmday
, 
January 4, 1999

I

I
D inner R oom  267

I

5:00 p.m. FY 98 Annual Financial ReportI

j 6:30 p.m. Community Safety: Police Exchange with Poland

l 7:00 p.m. Proposed Council Retreat Agenda

1 g:1s p-m. Adjours

I 7:30 p-m . C itizens' F orum

Council ChamberI

I

l
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I COUNCIL WORKSHOP

AGENDA ITEM SUMMARYI i
!

I i.
T O PIC : FY  98 A nnual Flnanclal Report

I
CO U N CIL  FO C U S AN E A : N /A

I
ST A FF  Q R O U R C E : R lchard M artln

I
K EY  POIN TS gssuu , Cost, Change in Policy);

I On December l4
, 
C ouncll heard a portlon of the presentatlon on the FY  98 A m m al Flnnnclal

R eport D ue to tlm e corsstralnts, C ouncll asked that the presenu tlon be contlnued to the next

j meetmg Items covered m the prtsentemon mdude ,I
.  

FY  98 C om prehenslve A lm ual Fm anclal Report !

l l . performnnce of General yund
.  Perform nnce of C onventlon C enter Tax Flm d

. Performnnce of Enterprlse OperattonsI . Debt outsundmg

I omqoxs: x/A

I
CO UN CD  DECISION  O R DTRECTION  REQU M TED : '1XIS ltem  ls for Cotmctl lnforlm tlon,

j no actlon ls requested

I
A W A C H M E N T S: C ouncll recelved coples of the A nnual Flnnnclal R eport on D ecem ber 4

I

I

I

I
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I COUNCIL WORKSHOP

AGENDA ITEM SUMMARYI

I TOPIC: Pollce Exchange wltll Poland

I COUNCIL FOCUS AREA
: C om m um ty Safety

I
ST A FF R E SO U R C E : Pollce C hlef D enm s N ow yckl and Peggy W esp, Slster C ltles

Extcutlvt Dlrectorl

j KEY POINTS (lssues, Cost, Change in Policy):
.  

T hts presentatfen ls to provlde C ouncll lnform atlon about C om m um ty Pollclng and the

j Technlcal Asslstance Exchange between Charlotte-Mecklenburg and Wroclaw, PolandP
oh ce D epnrtm ents

l . 'T'he presentatlon w11l update Councll on the oblectlves of the exchange program wlnch has
m volved a total of about S0 officers fvom  each agency

I . Due to lack of ttme, tlze presenmtlon was pestponed from tlw December 14 dlnner
m eetlng

l omqoxs: x/A

I
COU NCIL DECISION  OR  D IRECTION  REQW STED : Thls îs a brlefm g only No

j Counml actmn ls needed

I
A T T A C H M E M 'S: N /A

I
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I covsclL wt- rszzo'
AGENDA zwz:M svuuxpvI

1 Tolqc: Proposed councg Retreat Agenda

I
C O U N C IL  FO C U S A R E A : A l1 Focus A reas

l

l STM'F RFSOURCE: V1 Alexander Lyles

I
K EY PO INTS (Issuess Costs Change in Policy):

I . counczl As sclwuuled to conduct uwîr annual retzeat on nursuay, January al - sahwday ,
January 23

1 councg Retzeat commmee has worked wlth clty saff to prepare an agenda for the. The
retreat Com rnfttee m em bers are D tm Reld (Chalr), Charles Baker, M alachl Greene and

j Sara Spenctr
.  

A t the W orkshop, C otm ctl w lll have an opporttlm ty to prevlew  the retreat agenda and ask

l questlons

I
O N IO N S: N /A

I

j COUNCIL DECISION OR DIRECTION REQUESTED: 'lvs 1+ ls to prowde Cotmlmformatlon about the upcommg reteat No actlon ls necessary

I AWACHMENI'S: Proposed Colmcll Retreat Agenda

I

I

I
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l TEursday-zanuary 21

1 12 oo noon Lunch

I 1 06 p m Opening Remarlcs

l After lunch, the Mayor and Councll Rekeat Plnnnlng Commlttee m1l share theldeas that w ere m corporated ln the plnnnlng for the retreat

I
1 15 p m  F ram ew ork for a L ivable C ity

1 Eaoh counmuwmber wul be gwen five mmutes to address tlw followmg
questlon

I '-witat kmd of clty do we want to be m 2015,',

The rekeat notebook mcludes a stlmnna.ry of the 2015 plan approved by Councll ln1 xovember 1997

l 2 15 p m Break

j 2 30 p m Economic Development Focus Area
T ed Lym an, Econom lc D evelopm ent consultant m th IC F K m ser, w ill & scuss the

I publlc/pnvate pnrtnerslup needed for a sucoessful economlc development
strategy Tlus presentatlon ls a part of the Charlotte Cham ber's econom lc

development strateglc plan for the repon A surnmaly ls attached Also attached1 ls a 11st of reglonal orgamzatlons that work mt
.ll the c lty on econom lc

developm ent lssues

1 t-ynn wheeler, chaw of tlw Economtc oevelopment and Plnnn,ng commlttee,
w ll1 revlew  the focus plan

I

5 00 p m Free TimeI
6 00 p m  D inner

I
8 00 p m  lnform al D iscussion

I

I
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l Friday. January 22

j 7 45 a m Breakfast

8 30 a m Transportation Focus PlanI
Staff has prepared a dlscusslon on the lm plentatlon of the translt %  cent sales tax

The dlscusslon mll focus on govemance, orgamzatlon and the tax1 lmplementatlon

j Sara Spencer and A1 Rousso, Co-chalrs of the Trartsportatlon Commlttee, wl11revlew  the focus plan

1 10 oo a m Break

I 10 15 a m continue Transportation Discussion

l 11 45 am Lunch

j 1 00 p m City Within A City Focus Plan
D avzd R usk ls consldered a natlonal expert m  tlrban affalrs H e ls author of C lflea

l wttltout suburbs and Baltlmore Unbound He llas been asked to focus on ottrefforts m  the C W A C  Föcus plan and to com pare our progress w lth other

mummpalltlesI
R od A ukey, Chalr of C lty W lthtn a Clty C om m lttee, m ll revlew  the focus plan

I 3 00 
p m  B reak

l 3 30 p m W2000 and FY2001 Operating Budget Development

l Thls sessmn wl1l focus on the malor lssues m the operatlng budget lncludlng
revenue and expense prolectlons

l 4 30 p m  F Y 2000-2004 C apital Investm ent P lan

j The sesnon w111 focus on the gamework for Cotmcll declslon-maklng for theC
apltal Invese ent Plan

1
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I Friday. zanuary 22

I 5 30 p m Free Time

I 6 00 p m Dinner

8 00 p m Infnrmal DiscussionI

1 saturday, January 23

I 7 45 
a m  B reakfast

l 8 30 a m community safety Focus Plan

George Kellmg ls ccwauthor of Fzxïng Broken Flndow: Restorïng Order In1 Amertcan c,r,e.v He ls currently dolng research for a natlonal evaluatlon of
com m um ty pohclng m  > elve cltles H e m 11 dlscuss com m um ty pollcm g and ls

asked to evaluate our efforts to reduce cnme and mcrease commmuty safetyI
D on R eld, C hatr of the Publlc Safety C om m lttee, w l11 revlew  the focus plan

I

10 30 a m Break and Check outI

11 00 a m Wrap Up SessionI
C ouncll w lll revlew  and approve the 1999 pnontles and 1999 Focus A rea Plans

I
12 00 p m  L unch and Safe T ravel H om e

I
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