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B oard Of C ounty C om m lssloners

A genda

Joint L u ncheon

February 16, 1999

12-00 p.m .

C M G C  - R oom  267

I R ecelve com m unlcatlon from  T ow n and C lty officlals on proposed T ranslt

G overnance Interlocal A greem ent

11 R eport on D ecem ber 1 1, 1998 E lected O fficlalsg lannlng C ornm lsslon

W orkshop tM artln Cram ton)

1II R eport on the B oard of C ounty C om m lssloner's Strateglc Plannlng C onference

tM arlln Cram ton)
Report on the Clty Councll's Armual Retreat (D e1 Borgsdorg
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PRIORD THEM O  F0 R M EOKLENBURG CO Um  G OVERNM ENT

O veroiew

Pnon ly ze o gizts its fnueh year w ith m e Board of C ounty C o- m lecm'oners' l- sk atep c Plan-

nm g C onfezence.

'Ihe six = tinuing ehpm -  of Prm l# 2*  aa  intended to O nvey our vision of C ounty gow rnm ent

working e ward a O m m unity tlwt is %  Helle , Lt* le. Pmsw - s, W ell-G w ned, cx# Une d
Fach of th-  thom -  has an overz l goal de bing our m m e ru

* 8afe: M ake ottr d h'eo nn and œ m m tm zty safer. Take a leadpm hlp role in redum ng

the cnm e rate and hd ping tl:e rnm m nllttstzce system  w ork m ore ef ed w ely.

* Healthy: H elp ottr yotm ger, oldem  and dtsabled dh'- q enjoy healtlty, suœ essfut
and produe ve lives:

* Invest in our children and youl  so that they m ay becom e pY ductive, responstble
m em a rs of our m m m tm ity; O cottrage parental involvem ent and responstblhty

. Prowde 1+  quaëtp c- -effectve sem ces to our growing m puhdon of aging and
disabled d llxonm so + ey can m m al'n as m depo dent and pm ducdve as possible.

@ Llvable: K eep M e enh zrg C ounty a gtm d placer to hve by involving d h'z-nm m

our com m unity Bfe and by protectm g our physlcal O m rnnm ent

* Pm sperous: K eep cur l= l econom y sœong and w able, and strive to assure tbat

all slu re in this e onom ic pzospeh ty.

* W < > v- : u nlutain o:u  com m iu entto the pu- u't of excelt- , axd  m ake

certain dw tfw xnty gov- - ont alw ays serves our G elzonn effid endy and effectw ely

* Unlqed: Build com m urtity tm ztp  addressm g usue.s of race, etlm zco , and dlverszty

These tlzem es pm vide tl:e fram - ork for setting our azm ual agenda of pn orides and for focttsm g

staff achon and Board rnnmideradon in  tbe yeaz ahead



M ecklenburg Board ofcounty Commlsskoners
1999 Strateglc Plannlng Conference

SU M M A RY LIST O F IN ITIA TIV ES A N D ISSU ES D ISC U SSED

T bem e - - * * * * * * . - .

lssue . Sm art G row th . C onvene M ed lng on * Em ployee . C om m unltp

Paper c hlldren W lthout Skllls C om pensatlon B ulldlng
.  T rala t T ax/o rganlzatlonInltlatlves to E arn A  L lvlng p ages 8-10 lnltlatlve

(Frtda.v * Translt / laand U se . Budget Process

senlonj y* Econom ic Strateo  page 1

. c enter c 1ly Plan . B oard Pollcy Sesslons

p ages 12 13
* R eglonal C ontext

O ther . Foster . A ppolntm ents to * Establlsh Educatlon . B udget A doptlon * Board

B oard c are and B oards/c om m lsslons L lalson C om m lttee M eetm ps
. M eetlng,s w lth

lssue.s A uoption a A  encles ll1 tbe
. Inner C lty Econom lc * Jolnt U se of School O utsl e g

Saturday o gvejopm ent Facllltlrs . publjc A w areness 
O OîXO YXY

( . senlor
Sesston) Issues . m operty lnventory * N elghborhood U se . T echnology Integratlon * H um an

. M etllc of School Facllltles R lghts
.  C M D C Support . Property Revaluatlon

. U N C C /C PC C. M oderate-lncom e @ B xtended Servtce I'lours

H ouslng . c om m lssloner R eportlng

. Land Bank Pollcy . Board c om m lttees

. Tree O rdlrlance . staffsupport for

C om m lssloners
. R estdentlal Storm w ater
R etentlon * C om m lssloner Salarles

and Facllltles



Decem ber Elected Offtcials ' Planning W orkshop

C hallenees - G row th and C hanee: E conom ic Strateglc Planning and G row th

D i#lellW /a: w ere highlightei

Backeround Information: xîïgzlfzcall/ issue Jree  were ident6 ei a4 discussion ofcurrent

plannîng fllifflffA'e,ç and implem entation actions were lz//lfzlez Toplcs fllcllze: thefollowlng:

e and Use

*Transportatlon

œ conom y

wE n vironm ent

e'W lzrsf/zm

Discussion Groups: J'1  Groups prioridzed T# H  and adJ/fftmx were outlinei Gr/w/ll, land

lue and frlzle /r///fpa receive consideraâle attenfon and were .çfm agy Iinked during
di:rl- ft-x. The economy and edlzclff/zl were also tied together. QllJl+  oflfe, regional c/afexf
and environm ent p erm eated all Jl cll&.e za

1999 Sfrlfeo 'r P lanning A e/rec/
M ecklenbn  -  OJ t7@e  & - -* fàm-

P rlorltv 2* # Them es: ,4 com m unit
.v that is Safe, H ealthy, Livable,

Prosperous, W ell-Governed and Fzlfy-zez

Conference tb ezlzzlw  B udget P rocess and # rC/W /J? 2000 A ccom p llshm enh .

Jytw ev Issue P aDers:

* Unlfied Com m unltv - Com m unit  l a##fng Initladve.

. Prosnerous Comm uni* - Targetlng educatlonfor employm ent
skllls ( C'Afllrell at Risk)

*  . Livable C om m unitv - Transit Tax/O rg., Sm a-  G rowth, f ctm tl/lfr

Strateu , C enner r f/y P lan and R egional C'/zz/exf.

. W ell - Governed fb- - - fa - Employee compensatlon /benef ts,
B udgetp rocess and N lfey sesslons.

. . - * m .-

Board Dfyrll.çaçl/zl and Other fffaer Actlon on J'D lle Papers and llstlng l//f/ler

pollcy 1:,:1:e:/t)z. 799#.
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H osted by the C harlotte-M ecklenb urg P lanning C om m ission for the

M elklenburg B oard of C ounty C om m issioners

C barlotte C 'Ity C outm il

c llarlotte-M erklenburg Slhools
M ayors of C ornelius, D avldlons H unteo ville, M a/ hew ss M int H ill, and Pineville

D ecem ber 51 , 5998

7:3: -1e'.3Q a.m .
c harlotte-M ecklenburg G ovem m ent C enter

Innovatlon Statlön (Elgh1 Floor)
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'  Today s W orkshop>

2.4
k*k

-
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-  
W elcom el '1Y IS m om m g's w orkshop us to lx  a dtalogue <V

@ am ong l= l el-  ofhrnnlq and m em H  of the C'harlotte-
f
s  M ecklenburg P lannm g C nm m ,nm om  W e o cotlrage you to
s a  v

V'J w

k @ Gllarp your Ideas on key lssuo and Pnonte, -t
s.t

C * Suggest topcs for dze Plannmg comm,mqlon'sb
' tt- on over ete neatfew  yeaa m  o era  anda
.4*  

w

f-: * Sm u fically, for 1999, to gw e guidnnrw on the key -'
Q2 actzozks you fe  tl:e g C om wu*m on shouldP

kà btul' d m to zts w ork program
km

m  cu rlefte-M erb/ewpurg Plfrnv ng C- m lsslcn
x
F*' Im  T aa r

, t'nu gr -Jo
>g -D m d A ndm som  W tv n m
yck

y D - IA  Broom e M azy C  H opN

y. u Arhxel Bnm o J Y rnard Jolutson
4z N an GaH  W ayne Jolm son
-

-  
-  G set H eh Ax .<.n Jones
k'f oaw d H ugha  >  n yler
-

=- M zcltael w  n nslo w  N ancy B W zgp rks

vzs M arhn R Cram ton, Jr

t P DZ- T
j-e

2

* .7,77* *7.7 v * , '- - c .w . .- . . ... . . ,ue . <.e , . . - >



7 :30 A M  C o ntinenk l B reakfast

7:45 A M  O P E N IN G  A N D INTR O D U C TIO NS . . . . . . . . . . . . . . . . . . . . . . . . . John Tabor, C hair

P lanning C om m ission

8:00 A M  C HA LLE N G ES -  G R O W T H A N D C HA N G E. . . . . . . . . . . . . . C arroll G ray, P resident

C harlotte G ham ber

Q uestions & A nsw ea  about our local econom y and the
C ham ber's Eœ nem lc D evelopm ent Stm teglc Plan

8:45 A M  O V E R V IEW  O F D IS C U SS IO N TO PIC S . . . . . . . M artin C ram ton, P lanning D irector

Ove- iew  (15 m lnutes) of BaG ground Paper addresslng Sesslon Toplees

TO P IC S

1. G row th

2. % nd U se

3. TranspoA tion

4. Eçonom y

5. Environm ent

6. Eduoation

7. œ her C hallenges

9:00 A M  R O U N DTA B LE D IS C U SS IO N S . . . . . . . . . . . . . . P lanning C om m ission Facilitators

K Rank ordertoplO  (5 m lntlte )
K  Foro e top tw o or th-  to piu , share reaœ o n to backgro und Inform atlon .

clae  undero ndlng of inform atlon, Identily iepsues and concerns, and
suggest ad ions needed over the next 24  yeam  (45 m inutes)

(There wlll *  frve K bles of 5-8 people Plannlng Com m lssloners w lll

be facllltators at each table A staff recorder ls arpslgned to each table )

9:50 A M  H IG H LIG HT TA B LE D IS G U SS IO N S . . . . . . . . . . Planning C om m isslon Facilitators

10:15 A M  W R A P -U P

K R ealN ln to D isçussions .............................. C arroll G ray

K N eA  S teps ......................................... Jo hn Ta bor

1e:30 AM Adjournm ent



-- -  D im ensions o G row th .,.--- - - --,

T otal P op G ation  G row th ''3 'e'

T 8 2 8 T4

D uring the l- s, M ecklenburg C otm ty hms grow n by

nearly 140,000 m rsorus - an m c ease alm ost ms Iarge ms 65$ ,166

the erttlre o tzes of W uu ton-salem  or D urham
511 64s

ln the next 10 years, grow th w lz rem Aln sk ong -

although at a shghdy low e  grow G  rate W e exm ct to

add anothe.r 130,000 N sorts lx tw een 2000 and 2010

O ve all, in the next 25 years -  lx tw een 2000 and 2025
-  M ecklo bttrg C otm ty's populaton m ay m c ease by

Just over 300,000 persons n afs equw alo t to addm g

a czty larger G an Ralezgh (244,000 Inrlnyl 1:9: 2::: 2:4: 2:25

T h e N ext 25 Y ears: A rea T ren ds 2000-2025

w n e lughest grow th area m  the npvl 25 years zs to lx  m  the N ortlu

Populahon has doubled here sm ce 1990, and w tll double agam  by 2025 n e
sam e pa- rn ls rm .m ng m  the N ortheast T he N orthw est Aftt?g years of

slow  grow c  s expected to grow  rapzdly m  the nexl 25 years, as w ell

N oi k w T he suburban S ouG  should add over 50,000 pezsorks, and the S outh-
- 9
$za  w estand Suburban n e w zll also luw e lugh grow th rate.s c oser-m

arems m  dze South and n e  w lll lx  relatvely sG ble

w 'rhe resaderttlal m trge m  U ptow n m ll % st tlu t area's popu-

lahon to 20,000 by 2025 The oldc  Cenkal core (roughly theN
ortlkeast

r: CW AC area) w tll grow  only shghtly m  the next 25 years, but*$.
N ort* est $1-  thts e nn d s m  conhw tto m an y ttrban m ner czty areas arotm d

22-255 ti:e country tltatexp en onr.p steady populahon dsxrlxnp124%

W &

$2.:r.4 #
zzx  1 

,

j 
: ya$ 1 Q 'Y$j

' 

. œ' . @

' 

. * * 1 j I j

' 

$ 1 I

N orth 22.206 47,339 68,946 110,298

rl)m l E Northw est 13
,719 17,9Q5 26,441 K ,168entta 1 /:*.j. 

, ,$z$0
.251 'zv : r..w N ortheast 15.612 35,145 53,485 76,821

U ptow n 6.372 9,888 13,18 1 19,998

C entral 124 .310 129,193 129,827 139,444
SnU+%

Sm r& zz/esf Saa sz W est 31,325 34,813 40,765 47,-/77

23 >  ssw  s outhw est 22
,008 30,379 42,916 54,275

S outh 1% ,973 123,398 132.034 142,211

S uburban South 36,820 64,762 91.836 116,962
H I = S East 83

.1û3 :5.G ,3 1(10.946 5Q3,5825m

:1%  S uburban F-ast 51,197 62,741 82.497 101,853

*  @

' 

.  @ @

' 

@

' 

.  .  * 1

km atx'Y.'?.t.x  .x% .O Y.* .=..W o.oN .xY & R * N * m & < 4>  ...% .%k A . 76* Ysx% .ixk% œ.x%.w Y u. tm xYx 6R  S XD> > .Vu>%#m&W*.&.%Vm&xe&R>mT>hY... mxm'A.. kWY&*.. XYN. 14* xkWMxvgW
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H ou seh old s
202 5 1 : .

* 'Ih e forecast for 202.5 anho pates about 130,000 addltzonal

ctjza 4 . . hoxlqpbolds (rhae on Ieftl 'Ilus w ould m ean an average
of 14 new  households ecc.h ffcy for tite ne.xl 25 years

2:00 ' . . A bout 157
,000 new  housm g 411111  w zll l>e buzlt dlln ng tlus

tm e, m creasang the total stock from  265,080 to 421,874

199 0 1 1 ' '
* O f these new  holzsm g tuuts, about 97,000 m ll l>e sm gle

fnm lly and 60.000 w tll be m ulh-fAm lly The spht le tw ec t

sm gle fam lly and m ttlh-fam lly housm g m ll rem am  about

the sam e - 65%  sm gle fnm xly m  2000 an d 64%  m  207
.5

2025 . .

Jobs
2 01 0 . . . I

* M ecldenburg rem alnK a lobs co ter for tl:e rep on, m th lob

grow th exceedm g household grow tlu
200 0 . . .

* The county 's Job base m ll r ow  by about 208,000 Jobs m

zqqn the next 2.5 years, m creasm g from  568,316 to 776.585 by

2025

O lder P erson s
2025 * ; .

* By 2025, 1 ofett,ry 5 M ecklo bttrg resld& ts could be 65
2015 ' . Yem 'S 0r Older

* The elde ly are 12% of the cotm tfs populahon today
2895 ' . . o ver the next 2

-5 years the!r num ber w zll m crease tw o-

and-a-half tlm es, and m  202.5 zt zs antm p ated tlo t nearly

zaca . 21% of the total populahon w tll be 65 years and older

Sch ool C h ildren
2.02.5 * $

* W e can exw ct 37,000 m ore school-age youth 7 -12)
lyetw een 2000 artd 20252015 '

* A fter 2005, the rate of grow th w zll lx  m uch low er -  but

2005 . . the num bers stzll m c emse

:000 '

Scurccx r qllforecqsts ()n pages 2-3 W EM , Jnc (1998)
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Bcc ound Q 9 E N T E R S
tMz

ln l-  ete ''c a ters &  c om dors, e  o > *  o
#

t W as ex bllshed as Y G U R Cl C B * C' Kconcep

tn u mlotte-M eckle burg's -  *
-  r  w

.

future land use vtszon -  the w ay w e can m am tam  the ( )

vztallty of t'N nelotte' s core A'VPJIA w hile accom m oda% g - ---->..w r-.-
. . -- -q ys tgrow th throughout the rep ozu The plan zdenv ed hve 

.
- - a  >-

<  * -
. .  . .  j x

m ajor transportatlon and developm erttcolrtdors X  ' - ox
1 

X  
,

. .* ' *  
*

pv-ndmg from the center clty to the county s lv ders X  ,e- - t , ' 'V 't -
and G yond n e vzszon calls for conca trahng devel- 'Q  * w %

t along th-  com dors, sezv ed by H anm t - YN t s
-  'OPn1en -

,w  
.'

%  '
In 1998 the 20M  Jnfep uled Trqnm t c?ld Land Use * z W x ,: '

' L  - -
m '< r' N

Plan m opn- d a zv d trarwatsystem  and land ttses -.- - '- ' . .- -%
.  #  .- wm *

needed to sazpporttrarkstt 'Ih e pn m ary goal of tbe land v. ; 4.- '
<

w  J *  oy

ttse p ece zs to k arksform  m '- t, unftv llY  develor  - - 1 ---- - -

m entpattem s m  the com dors to m ore com pac  nuxed- J - < - -* '
- - - - -  ' juse developm G t along the karkslt l'npq

, y at - -

stauon lxauorus (and tberei,y auo mrwa- mtentzal 1 .-.,.u-.,,- ,,z., ..a.,,:,-.t.a-: jndershp) Skatepez to create a more kartslt
- fn m dly

land use Pal-  are Hl= lmm<a1 below

o Q -. * < w. s '< œ m  .a' z o4 '; ' ' '

o General Development Guidelino  Q  Ste  An mtergov- mental work group (along wzth
n e CO  and County adopted tlus d= lm ent m  1H 0 ohz-n m put) zs updae g the G DP over the nexl 4.6
n e G D P se1  pohcy on land use. n e cnrrent G D P m ontlts to revtse and devd op poho es that a cottrage

scatters office and Iugher delu zty housm g throughout m ore com pad  k artslt-on ented devd opm ent

the countp  w eakM m g the C o ters &  C orn dors vzsm  D ected 0 5 1* : A doptG D p poltczes

o CorKdor Land Use Planning Q  S*  Pr recom m endahens w ill lx m ade for
n ese w zll prow de a m ore dee ed analysls of k ansxt the IndeN tdence Busw ay m  M m 'C.IA and for R m th

com dors by conlrm m g kranszt stahon locahozw  Boulevard m  June Plans for the A trporK Um verslty
determ lnm g land use par'rvm w ztltm  alulf-nule of and N oret com dors w tll lx gm  m  FY 2000/01 n e
each stahoa  and addru sm g cnnne vzty m  and plans w zll lx develoe  m th broad-ba d m put
arotm d the stahorks D IS'IM  and area plans w lll lx  H ed ed M cialm  A doptproposed com dor ph rks

am ended to rellectland use rhanges

Q  Staffz M sast m  plazu for each of the sG ton locahorks,
o Transe Station U rban D esign Plans w h&  ltx atlorus lhw e lxxn cnnArm ed Independo ce

These plarks w lll provzde m ore detmled arclu- lrnl and R m th Bottlevard G gm  m  FY 99/2000, the
and slte de-szgn for each of tlze recom m o ded stahon Atrport, Um verso  and N ortha gm  m  FY 2000/01
lcfatorks 1- e.s related to rnnne vxty, desan  and Eled ed O ffim'alm: N o act on reqlxxred

developm o t m - m ty w zll lx  addressed m  f te plans

Q  Staffz Develop trazult-onented zom ng dtsm cttsl to
o Zonlng for Transite riented D evelopm ent provlde bp rzghtuses and m - m tzes m  and around

'Ih!S new  zom ng dustrzctlsl w ottld encourage transzt- the stahon locatzozu Slm fzc prope- es for thus tym
s'upporun g m ulh-fnm lly and em ploym ent develop  of zonm g w ould lx  Idenv ed through the com dor

m ent on  sates d ose to trartsat sG h orus 'rran slt-on m ted plxnnlng precess and thGrn lx  re-zoned to the

znm ng w ould le apphed m tlun a half-zrule of statzon dlstrzcttsl Staffw ould zm hate *h-  rezonm gs
locahozks Som e van ahon could akso a  apphed to H ed ed O fficm ls: A doptzom ng and rezone

other tm portant grow th areas along the com dors appropn ate propeo es
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B ackground
and for all elght gov- zng lxxlzes to adopt an

n e 2025 Integrated Trx t and Ix'm d U se Plan m terlocal agreem ent 'fhen, w ork lx gm s on

Iays outa road znap for long-term  developm ent organ.zm g the M etrolhohtan Transltc om m l-

of a countp m de rap d k ansltsys- . The voe ' sloa  developm g m ore deœ led plans, and

passage of i e N ovem H  referendum  on ahake t Prepm ng the O tbudget

tlt1=  slzrtlâcantk atuv ortaton tnztuahves
are on e te pl-annxng ago d -a A m ong G om  zs a

= -  queston ah m trx m m ,nm g the

* P* / ProPO'ed 1785 0Qt6'r W t mter- - - -F&  tlus area Iookschanga Atso
, a s

, . . , , at the need for effed w e, conab- 4 1

- * - *- '-  orahve long-term  plannxng and

ev&  the possabthty of a rep onal

transportaton plan, the fundam ental queshcm s

of process t1 e M FOs or M ekopoktan PlavtnAng
sales tax mssttres a dedtcated zevo ue source Now , Organtzahorts) and ''m odehng'' tthe tm derlym g
m tbe com m gyear, the nextsteps are for the Board e hn,cal ammlm phozus of such a planl are
of C ounty C om m .qm oners to a- xnlly lev  the tax m hcal steps

.  z -  = , ,
. .  

<  eu - v  t m. Ma....z. .. .v. .&-*= '='r - - ''= *-= e-f. .. , . . a . ->' - ''M.
. .- :i7:- L'X J.O.'.'X C

. w . . .

@ TransR Plan #  SM  Acdons: Complete fzrst ph'kse of Rmth
A m ong the uutlal achorts are M bbslung the Bottlevard analyms m  June 1999
M ek opohtan Tzanslt C om m ,mmozu W ork ls also H ected O ffid als A dopt Interlocal A greem M t
underw ay on the D utlz Boulevard E IS and the and gnapp agpom tm ents to the M TC  Board of

lnd- dence Btlsw ay C ounty C om m lqszoners vote to levy tax

* 1485 m udy *  Staff Adions: ldm tfy land use and h'ansporta-
'1RU  study w ould Ix  a dee ed analyszs oî the 35 ton Issue.s atm lv hanga  n e 6-9 m onth przv -

m tercbangu  along In- m 'eate 485 Itw ould assess w tll ke a w oad-based effort m d udm g the M eck-

traf:c and deslD  tssues and also r- am m - Inw  Io burg U m on w hnlcal C oordznatm g C om m zttee

posed land uses around l e m - hnnges to pre- c urrent axe nct and area plans w tll need to lx

vent Gzre er szpllonm g of developm ent tes- ally am ended tp refiectm opoaed Zand use changes
om ce and m ttlti-fxm lly) from  the com dors tm tzl H eded offidats: Am end current dtstnctand area
they are adequa+ ly m - m Ged for Iw m m t land use plans to reflecf proposed changes

* R eglonal P lanning

#  StaffAdzom< Eo rm me s-fGng needs for M 1r
M Pœ  there are four m  our regm n -  ttxtxxm zal for hw esugate feastkahty of com ohdahn g or m ergm g

an ttrban area C oordm atzon ls critcal for good the M lr s

plannm g and fede al fundm g H ow  can w e a ected t'j& 'm'alq: A pm ove sa ffm g shazctttre'
collaborate and operate m ore e ed w ely? de- rm m e w ays to pnbnnce com m m ucahoru

Modellng: the State uses one model for forecastmp staff Ado as: conu ue efforts to devdop*
the cuty uses anothv  The w tterm odelw glhd p nalm odelrep o

m ake N tter d tm ce.s H ow  can w e develop a H ed ed O fficials: N o ao on needed

ttm form  rep onal k ansportatzon m odel?
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f''bz-lette: n e Sky 's n e T.lm v't z' z-' N
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read ne wfln streetlourttal head- :%h
nem œ toH  A nd h stm onth u l-; < e

''a star lxrform e.r zv x
xl %le Nelp York Ttntes called a arlotteth 

nuc expanszon of tlze l990s '' M  mdztza- fv<jel ,u Z '.'v,m e econo
to t tow ard conhnttm g strong grow th m  the ! 

'
)C *'** *'* Nca rs pom  g .>- x.

.lc al economy tlur rhallenge ts to sustam th:s pros- %- V  ps
.- s 

N

'G vmperzty and assure all zoudents share m  zt ;v' /
w / . . jkswy-' 

vjyrj = , - .-. y xy.ltqinefuturelooksvevgood c- co wln 
- -  $yx + 4i4- $ . 

k t ' qqjrmcrease ofece mace 40% m the nextNve years wzet
a suve m housmg and restattrans - not to m-tzon X  - , tttçl)-ll)
poterttzal phrts for mapr retag (and m sszbly an xmnn) <..<# - lttklAllf,
the outlook fon uptownhms neve lwn skonger - ltkflhl- y jjjj

yx I %$hn e tnanm- 's new skatepc plan re-dpflnes tlus x . MMki .i .
. . . .. lR l

commumty's poszhon m nthe nc.w global u owledge -- - *:1 4 x--*' ïlh
'' 

-  and underscores the pubhc e r's role as - - '# juihlleconomy
a key ''fotm daton'' for cone ued econonuc w tahty

0 . . . . . . . - w . . 
R a* M 'a  .c .-  * ' w ' ''*  N  A ' %  e' 

. v.w ..w. , # ''av . . g . .. . . . . , c  .. ..  .*#

@ charlotte cham bern n-Year strategiç Plan *  Draft exm cted m  M arclx Look for possible
n e plan zs at m zd-m m tm  developm o t A nalyszs recom m m datzorus ozu

show s tluee m ap r m dusiry d,.epm - Gnanrs Re# onal tand Use andTra poztadon H an - a
lugh-g ow th vnantzfaz-- n np  k ansportatzon - and m alor 'Apm e of tite c bam lx r's N ovem a r rek eat

three em ergm g d x,e m  soh w are, m form atort- w orkferce D w elepm ent -  a m ap r conce
.rn  ls

related; and arl, en- m m entand travel. m ore effeclw ely relatng lx al educaton (al1
Stratepe.s w zllu rr tG -  x- nq. leveh) to huqm - snooa.

* center c'Ity 2:10 Plan #  Pr- S L1 gettuv und> ay (Cbnrlotte Center
Tla  ow th plan w m  generate an overau vlszon and Cat

.f Parm ers hms ISSUH  an RbV ) D raft Ph n due
sN afic recom m endatzozts on physzcalfeah'-  tde. Y  FAPe W  % 1999 Achon by Caty Collnfnl
szgn concepfs czrctuahoa  o-  space) and develom  exlx'cted m  late N ovem lx s lggg * m e ussues
m ent oppoe nn.tzes, v xxally m  housm g and 'v+aAl N -  A rena C om m ,ttee recom m m dahon

n e process emplu'usx  mvolveme tby ru zdents and RM  plarus (rauhman. othersl and relatedpohmes
busm e sa  E1- '! ',1 offzclau tx k paltm  a 1-  pro- Firstw ardz T hird W ard on gom g redevelopm ent
cess to zdentdy pr z'Jsues

*  Co  Co,,nrnl w zll revlew  a clraft busm ess ret- on@ Business support
plan m  o cto-  1999n e Caty zs developm g a busm œ s ret- on strategy ms

a iledge for long-term econonuc vztalzty of c hazlotte
#  IM DC ss alm t to zdenttfy a busm ess park slte

* u rban Inibatlves and strateg lc Publil Investm ents fnaarlotte-M ecklenbttrg H ools w zll soon nam e a

n e c'harlotte-M ecklenburg o evelopm - tc ozporahon l- hn'cal school sate m  the area A re there 1m k-

zs a pubhc-pnvate vo tare to prom ote im sm ess ages hu e? W bat m ca tw es can the Caty an d
grow th on the w a tslde C ounty offer h'zqm oqq park prospec? ?
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B ackground

* A n estzm ated 5*  m oplepartopated m  the 1998
'

*r w %  *t*v x
,  

-  
e  

Rep onal Envlronm ental F lm m 't on N ovem % r 13 'Ih e

. . - w .-  
-  

. 

'  

-  event w as l e thzrd step of a prœ ess w luch m d udes

rt - -- - - l xr' - - o nano-buzldm p  fotlr rep onal m ce gs, G e one-day
& -g - m . M< - 

. .  
-  

- -
-  

.

-  

-  

< - -  -  
-  , '-  sum m vt and, now , cono ued cm z.n engagem a t and

z'v..-x - v #- -
v -z.oxxr  Jp -kz-xx - -& > - follow -through m lhatw es

-  
<  

.z&+ **  
'<  -e*  v - F o *

+  *. *
. .  'sz.-a'e- zw ejhe m ,m m xt partclpants vahdated

the pn on hes tlzatcam e outof the four

rep onal m eeqngs R oundtable ds cus-

szorkl adaa-  the ''currentreahtzesn

and epreferred future'' of each pnonty

a 
.

.z r w ork groups w zll te form ed to m ake

rœ om m endahozw  w luc.h w in th&  Ix
w  *  x' - '

-  

-  -
.

.

% *
-  

'  
-  

-  

. presented to 1= 1 planm ng a ards and
r:W  ?Q'- - - e- , govem m g lxe es in the ls cotm ty rep on
W  The overall prx ess * kq nfo provlde a
. ...-.- u - % m ew ork for rhange: leavm g in ph ce a'c
.

-  o w -  new  m odel for d= lon-m nkm g m  the
* = ...v . .  .  cw

. aj c arojm au lj* % - tr<  % X

# '# ' ' - 'e'

n e following pnonte  were cnnfirmed at the #  Next m e> : SM  will parbmm te m  tl:e reglonal
N ovem H  13 Regional Envlronm ental Sum m lt w ork groups tlo t m ll develop recom m enda-

tzorks for dw  re ven pn on ty areas

@ Regional Cooperation #  The m tergov- mo tal Plannmg TaxnAuon Com -
M tllh-cotm ty ce hoa  l= I ctxo ratzon, reglonal m ztt-  w ms expanded m  A ugust 1998 to m d ude

eleœ om c Itetw ork ng and com pum  tm e the stx M ecklG bue  tow tus

@ Mass Tm nsit *  See Page 5 (2025 Transtt fr?lzs Lcng Use Plqnl
Rep onal w ell-planned m xcq transportakon

@ O pen S paee
Grœ  and olxn space proe oa green- lts, #  See Page 9 tpre osel Parks cnd O,tw Space Pl= )
G rm lxnd and 1w a1 presew ahon

* Eduœ on #  See Page 8 ls* ol Fcahhes M CSA  Plan)
lm m oved quahty of educakon

@ AlrA ater Quallty' #  Staffto conM ue to aam xnvqter W atershed Regu-
Prn- on of buffer zones: gr- w ays, sew age lahons H ough the Subdtvtszon and Z om ng

syslom .q O rdxnancu , and to seve on the sttd ace W ater

lm provem ent M angem ent Team  I5W I51) SM
@ % nd Use w ould tlraft any appropn ate text am endm enl

tan d use w ZG  m fra- cture-w lse zonm g and

plannlng *  See Page 4 (Tranmt-onented Depeltlp ?lenll

* Econom y
Econom zc grow th and vzabllzty #  See Pq e 6 (Ectvl/mlc Development Slm legzc Planl
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Backy  Jzrl# cuarloue
- u ecklenburg guture charlott- ecklenbum  school Facilises

x x zs' facallues s ce a lw ge test

m  e ke next decade Enrollm o t L- R- :FH IO

has lxx n grow m g by an average eun sxo -

of alm t3,100 s'hzdents each year O  -
By 2000, C M S w ill lx  educatm g m ore tlo n 100,0K  K -12

tvdenW Y 20*%  ertrollmMt IS PDJ<G KH to W C  H'9b *h'W5
113,164 TIus grow th puts addzhonal prem urrp on a

dzstnd  w hose phym cal plant ts already under stress

Last year, the C ounty C om m lmqloa  C zty C otm ol
and Fe tool Board Jointly m dozsed developm ent of a -

Long-Range School Face es u ne pr Plan l4us ph n

w lll lx  the base drx-um c t for Preparm g the schx l

dzstnd zs capltal budgetrequ%

In addlton, voters m l997 approved $38 m o on m

hm ds (as part of an overall $4lsm llhon bond paA ge)
for a new  wxrhnxcal luglz schx l Thts sllm m er C M S

proposed ''fam hty concepts and slte d uqractertstla '' for

the schx l.

.- #e' ''< > m .>. ''> r -''- 4 '- %. <  F ....+ >' J- - '- '* '* '> * W 'ZXO OY '''O
.QO''''''W'''O'U W<. .. < m. . .'*# ' - '

Charlotte-Meeklenburg Schools Faeilities Plan #  Review and Adoption

* To m eetstandards, the plan rev'om m ends an addz- R em ew  and cnm m o tm eetm gs to date

dztzonal 13,846 seats by 2008.09 Pubhc com m ent (N ovem % r 5)
plannm g Lu'uson com m lttee (N ovem - r 20)

* To provzde th-  seal, dte dlsm ctshould btuld nm e H d of Educe on (N ovem O r 24)
(9) new  ela entary schx ls and two (2) new 1ugh C'hntlotte Caty fNrmneq'l lDecemker 11)
schoob, and buzld ah m t 21 50 m  elem entary addl-
tzorks and 850 seal  m  m iddlee tx l addlhorks N ext steps

P resentahon  to C ounty Cah - n. C ap tal Budgu

* A ''land banknngn program  should lx undertako  m  Advzsory Com nuttee (Decem e  14)
lugh-grow th areas, and m oh le classroom s w tll con- . Fhm lmqlon of draftplan at the Czty/county/
% ue to lx used on ap dlootls basszs Se tools Jom ttuncheon (Decem ber 15)

Presene on to Board of C ounty C om m zczsonezs

* School facklthes planm ng xs to lx ltnked to other com - (Decem - r 15)
m ttm ty plannxng m ltlatw es, and busm ess and ago cy A dophon by the Board of Educaton Qanuary 1999)
paru erslum  are to lx  expan ded

Technioal High Sohool e  Technlo l High Sçhool Site Selee on

@ A  1996 bluem bbon H k force, rhalred by form er G ow  The school system  w tll dzsd ose a slte m  D ecem % r

em or/zm  M xezn, m ade m ,rnculum  recom m endatm ns thatzs m  C W AC and m eets tlus geograpl'uc c'nter-
Io n .

* C..M S lœ atzon cntena call for a d ose-m  ltx ahon m  a

busm -  com dor ''w a t or northw a t of i e co 's
CPR W Z *
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Background
M ecklenbum  C ounty S pheres of Influence

G row i  and change present an array of chal-

lenge  h s land developm ent x curs, for m rnple,

are w e paym g adequate ate hon to ov  sw ce and

pubhc partlanzlq? O ur populatm  ts not only grow -

m g larger but also m ore dzve!se as N ple m ove here
- from  ac oss the countzy and around the w orld; are

w e ''bm ldm g com m um ty'' succa fully?

The pohtlcal landscam  zs rhangm p  tx  M eck-

lo burg's slx tow n s tbatw ere once referred to as

charlotte - ''the = t1all tow ns'' are no longer sm all. W e h ave an

* agG da titat calks for butldm g reglx l p arm ershlps

on several fronl  -  krm sp ortahon and the envr on -

m o t, for A am ple -> but the m creasm g com plexzty

of m tergovprnm ental reladoms untlun G e county also

hezghterks the need to m ake the P lannln g laaxqon

uacwlotzcu  r;u  commxttee an pfûvhve means of workmg togetherY(7u'<'IT  Sp u ce
aoeo umrabvcv nuu Wlut other toplcs ne  to 1x on our work programCDO-MUm pmysp e 7m 1999 and the contmg years

. 
# .

* Parks and O pen Spaçe e  Through an m tergovem m ental prœ ess, prepare and

A  greenw ay plan ts Ix lrtg drnfe ' but G e lmst adopt a county-w zde parks and ov  space plazu

parks ZIV SA  plan w as adopted m  1989

@ Com m un'#  Building
Tiîe C nm m um ty Bm ldm g Task Force follow ed up e  The Issue A chon Team s are now  com ple% g w ork

11  Tw em - r 1997 czm fpwm z'p w zth sqx ''lss* based, on slm fic sk atep e  O verall recom m endatozts are

resultse ne ted'' Iss'ue A chon Team s deahng Pn- scheduled to lx presented to the pubhc m  Januarp
m an ly w ZtIA the Im pact of race on m atte.rs of educa- 1999 E lected ofâm als shcm ld set daM  for achorus

tzone econoaucs, and pubhc safety on recom m a datzorks m ade to them

* Intergovernm eno l Gooperatlon e  Plannlng Liaisom  htlate 1999, venfy thatthe ex-

panded PLC zs (or s not) w orkm g
.  Plannlng Llaison Com m ittee e  Joint Eled ed O ffim als: G lve greater zm portance to

the m eetm gs l)y scheduhng m aior top cs (one per
. Jolnt Eleu ed Om mals Luneheon m eetng) for the year's sesslons

e  Staffc Convene a m eehng of key CO  and County
.  Jolnt Use Task Fo=  (Ste  agencjes to dlv ljxq p m tenx ent along creek

r'hannplm for gr- w ayse sew e.r m avns  storm  w ater
rhannel nu m lwm nce, and bzkew ays

* G row t: M anagem ent e  Im hate ''Lw able C-om m m uty Study'' atxd appom t

tmsk force to prepare recom m endahons

Other Toplo  (bring addrtlonal ideas)
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* I'hefollowlng rs c brkefaccount of Councll dlscuxulort, m eaker*

comments and tzxulgaplca/.ç For a complete transcrlpt pleaseI contact the chaaoue o/z clerk-s oyyfcc

I



I

I
ra e or for a

I . .I'
Jlva le lt

l .

1 . Each councllmember was glven five mmutes to

address the followlng questlon:I ''n
at 1l,,: ofo ty do wc want to be ,n 20157 ',

j (*complete vcl skon ofcomments avatlable through the Charlotte (7ly Clerk 's O//ce)
* M lke Jackson

j - low cnme
-  1ow  taxes

I
. M ayor

-  

pnontlze communlty requests for ftztttre needs (aqumums,l museums, etc )
-  look at current revenue for other revenue optlons (1 e

j consumptlon revenues)
-  utlllze teamw ork concept (NCDOT, school board, county,

federal level)l - translt - plan vacant land
-  econom lc developm ent - recrult new  com pam es, retaln

j exlstlng buslnesses

@ Lynn Wheeler1 - make charloue reglonal - not lsolated clty - growth
through reglonallsm  ls pn on ty

j - healthy cllmate for publlc/pnvate partnershlps
-  pedestn an fn endly

-  

thnvlng rapld translt1 - - great parks and recreatlon (add to tree canopy)
-  

reduced cnme (code enforcement, commumty pollclng)1 - - great educatlon system wlt
.h strong nelghborhoods

-  
-  strong com m erce (financlal center)

j - hlgh quallty of llfe

2I
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l m e or for ara

I . .Iulva le It

I .

I * Charlle Baker
-  

focus on econom lc developm ent, transpod atlon,

1 nellborlwods and parks and recreatlon system - keep tlzese
*  ood as w t m ow

I
*  M alaclu G reene

-  

need proper balance betw een hvablllty and affordablhty

I l- economlc equlty ln Charlotte conlmunltles tand m globa
m arketplace)

1 - reglonal cooperatlon
-  

raclal equlty - al1 feel part of tçcharlotte''

j * through educatlon and economlc opportumty
*  

Naslf Maleed1 re equltable dlstnbutlon or sennces
-  m o

-  

roads, denslty, traffic (not addresslng people's problem s)

I - less pollce, more educated mtlzenry
-  

al1 dlstncts (no at-large, lcads to m eqm ty)

l * T1m Sellers
-  

securlty - cn m e. traftic safety

1 - don't 'mpede oppormmty of clttzens
.  E astslde

l . trarfic plannmg to keep nelghborhoods vlable wlthstrong buslnesses and pedesm an fnendly

*  don't Just concentrate on U ptow n

1 - cwAc needs - commumtyproblem. bc sensulve to
solvm g

l - - educatlon - expand/supplement county efrorts

I 3

I
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l
-  ram e or for a

l . .I
.lva le lty

I .

I

j * Don Reld
a  - educatlon - schools, cornm unlty, etc

-  

publlc safety - make Charlotte %q-op Clty ln South for Safety''I - taxes
-  

make goverllment smallery pnvatlzedI
. R od A utrey

j - saj-est comrnumty ln Amenca
-  prospenty w lthout dlspm ty

-  

aI1 students perform above grade IevelI
-  pedestn an fn endly

-  

great, stable nelghborhoodsj - ajyordable - for young and o1d
-  vlbrant center clty (retall, restaurants, cultural opportunltles)

j - transjt works
-  fully funded N CD O T roads ln C harlotte

-  

consolldated Clty/county govemmentI - lntematlonal clty

j . sara spencer
-  opportunltles should be avallable for a1l

j - need safe nelghborhoods for klds to grow up and play
-  healthy envlrom nent

I -

j -

I

I 4
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I
- E conom ic D evelopm entI

I . T
ed L ym an - Guest speaker

j (Senlor Vlce Presldent for ICF Kalser's Economlc Skategy Group He lscurrently workmg on tlw Cbarlotte Cbamber's Economlc Developmerd

Strateglc Plan )I
*  * D lscusslon focus.

I - Charlotte needs to thlnk strategically about 1ts
econom lc future and plan to ensure econom lc

l prospenty
-  A ttentton to econom ic, environm ental and

j soclal goals wlll ensure Charlotte's overall
quallty of llfe

j - Charlotte needs to have lmpact on educatlonthrough the developm ent of a public research

unlversltyI e  kgu and
-  E nsure that hlgh school graduates s

abllltles meet the needs of employers1
-  N eed m alor physlcal infrastructure prolect

(mtennodal) - malor lnland dlstnbutlon areaI
-  N eed to develop a strategy for upcom lng

prolects (arena, aquarlum, mall, etc.)l l 
row th plan

-  N eed to put together a reglona g

-  Ensure adequate supply of moderate-lncomeI h
ouslng

I .

l *
e

I
5

I
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l
- E conom ic D evelopm entI

I .
E conom ic D evelopm ent F ocus A rea P lan

l
* Plan approved (8-0) wlth thefollowtng recommeltdatlons

I - Referrtd the Advantage Charlotte Inltlatives to
*  he E conom ic D evelopm ent C om m lttee.t

1 - The Economlc Development commlttee wlll also
conslder the follow lng lssues:

l . educatlon
. m m on ty buslness developm ent

I

ACTION STEPS1 lop m ent C abtnet A sstgnm ents* E conom kc D eve

-  Conslder Advantage Charlotte mltiatlvesI -
-  

D evelop a fram ew ork to place Focus A rea Plan

lnltmtlves ln pnorlty order (also 11st resource1 ll
ocatlon)a

I * StayAsstgnment
.

j - Provlde repol't On status of mlnorlty buslnesses
In C harlotte slnce 1950's

I

I .

I -
*

I
6

1
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I
l ransportatlon

l . Transportation F ocus A rea P lan

l - plan approved (1 0-0) wlth t/l,cz/,,ltm on
-  

R oad N etw ork Fram ew ork

l - inter-modal Prolect
* - E PA  Issues

l - Toll Roads

I ACTION STEPS'.
.  

Transportahon Cabinet A ssq nm ents..

l - Road Network Framework
*  develop a prlcess to address connectlvlty

j * dlstmgmsh betwren connectlvlty and cut-through
.  

develop a collector paradlgm  - for use on zom ng lssues

* look at Cotm cll pollcy (m  traffic calm lng devlces

1 . detemnne ll- a gnd systcm would work on undeveloped
property

l . Economtc Development Cablnet Asngnments
-  

Inter-m odal Pro4ect - Fac,lltate C ounm l dlscussllm  of thls lssue

I
*  Stajl-Assignments

j - EPA ls.sues - Update Counmt on pollutlon/ EPA Conformlty
-  

Toll R oads - C onslder m aklng 1-485 a toll road

-  

Lem slatlve Packace - Conslder opposlng the G overnor's proposal

1 to glve power plants more leeway on pollutlon controls

I -

j -

I 7

I
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l
.

<  @

l T ransportatxon

I .

Transit GovernanceI
.  Counctl wlll vote on the proposed structure onI nb

ruary (s,

-  Counml discusslon lughhghts:I
.  R evlew  of structure - begin review  early

j . lmportant to glve each town m region a
voice, to m alntain participatlon and

agreementI

l

l -

I

I

I

I

l .

I *
e

I
j 8
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lty lthln ItyI

I . David Rusk 
-  G uest speaker

(Independeat consulànt on urban and suburban pollcy He ls the author ofI ealamore vnbound
, 
cl/le, w kg out suburbs and lnstde (u raeztx al.o  oame )

l . lf Charlotte ls able to cany out 1ts current plans, lt wll1 not
*  only be a dom lnant financlal center, but also the

j wealthlest and most equltable urban society ln theW
estem  H em lsphere

l . To accompllsh that - Charlotte needs to balance a strong
outslde gam e w lth a sk ong m slde gam e

l - Inslde game:
.  decrease poverty rates

l * lncrease local household mcome as percentage ofm etro household lncom e

* lncrease total nelghborhood buylng powerI
-  O utslde gam e:

.  

develop reglonal growth managementI
*  develop reglonal falr share affordable houslng

I * Recommended the following'.
-  adopt M PD U -tn X  'Elncluslonary zonlng'' pollcy

j - urge adoptlon of slmllar pollcles by County and reglon
-  provlde C H A  w lth broadest posslblelunsdlctlon

j - fund CHA to acqulre 150 scattered slte unlts pcr year
-  expand Scctlon 8 rent vouchers from  H IJD

-  target poverty reductlon I 9 hlgh poverty nelghborhoods by1 - hmslng
- out all larger, fam lly-on ented publlc houslngP

prolects

j - - seek to mterest pnvate developers m redeveloplng large
-  

prolect as m lxed-lncom e developm cnts

j - strengthen clty programs for anchonng and reattractmgm lddle-class households to C W A C areas

9

I
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- G  . t @ t jy j x  G  j tI l y l n y

I .
CW AC Focus Area PlanI
*  Plan approved (10-0) wlth dtscusslon on

-  

Educatlonal attalnmentI
.  * N eed to explore every altenm tlve avallable to

the Clty to lmprove educatlon of CharlotteI students (charter schools
, 
voucher system ,

etc )l 
-  E conom lc D evelopm ent

*  D etenm ne w hat km d of econom lc

l development ls needed ln cwAc areas and
w hat asslstance ls avallable from  the pn vate

j sector (ldentlfy what w1ll succeed, what lsneeded
, etc.)

I - ACTIONS STEPS:

j * CWAC Commlttee Asslgnment.
-  Fam lltatt ççexpert'' chscusslon of C harter schools

I
.  N elghborhood C ablnet W r lga?aea/:

I - Develop educatlon strategy ln partnershlp wlth
C ounty and School System  w lth a speclal focus

j on student needs ln CWAC communltles

I .

l *
*

I

10I
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I

- B udget and FinanceI

l .

FY2000-FY2001 Operating Budget and1 FY2000
- F Y 2004 C apital lnvestm ent P lan

I
* @ Approved Goal Statem ents (10-0)

l - CouncllNayor Comments:
* N eed to prlorltlze lnternal and external

j requests
*  C onslder tax cuts - other revenue optlons

I . Evaluate Pollce Department needs to
determ ine lf m ore officers are needed

l . Dlscuss Parks and Recreatlon needs wlth
C ounty and School B oard

I -
A C T IO N  ST E P S .

I . Budget commlttee z-swgaraeaf:
-  

Revlew budget that reflects what revenuesI would look llke when Charlotte ls annexed
- out

j * StaffAsslgnments (provlde ms part of Budget Process):
-  Report capltal needs/costs (for financlal

j partners)
-  R eport on com pensatlon and benefits

j - Report debt-servlce as compared to avallablee f
unds (prq ected out)

I *
e

I

11I
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I
- Public SafetyI

I . George Kelling 
-  G uest speaker

j (Professor ln the School of Cnmlna! Justlce at Rutgers Unlverslty Co-authored Broken Wlndows and Ftxtng Broken Windows)

l . communlty pollclng has been mlsunderstood as soft
*  pollclng - shlft from  reactlve to preventatlve

l . Shlft ls notlust prograrnmatlc - lt's strateglc
.  

D lfficult to define com m um ty pohcm g

I * Mmor offenses as an aggrtgate are worse than major
c rlm e s

I . In charlotte Jbnce oepartment.
-  

O fficers bave a sense of accountablhty and understm ld

l authonty
-  

D lrectlon ls ktlow n - create partrtershlps to prevent

cnmes (order malntenance, presence, problem solvmg)I
-  

M anagem ent accountablllty ls stlll belng developed

-  Culture ls a wann, open departmentI
-  

N eed to m ove from  rqm ote relattonships to tactlcs that

relate to other orgam zatlons

l - Probatlon and parole need to be Included ln team
-  

C om naunlcate to publlc that w e're takm g bad people off

l streets
-  

Tallor tactlcs to com m unlty needs (not Just arrests, ex

domestlc vlolence)I
-  

U ltlm ately, need to get all officers as com m unlty

officers

I - - outcomes should jnclude cnme measures, do annual
report by nm ghborhood level

1 - - Need to undcrstand problem ln order to make an lmpact
-  

-  

N eed to look at m oreaslng pay of sem or patrol oftk ers

j (perhaps more than a sergeant)
l 2

I
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I

- Public SafetyI

I .

j Public Safety Focus Area Plan
*  Plan approved (10-0)

I
œ

l Acaqox sTEps:
.  

Publlc J//e/.p Commlttee Asslgnment:l 
-  

o lscuss outlam ng the sale of drug paraphernalla

l . pusic safety cabmet Asstgnmentsï
-  lnvolve churches ln nelghborhood approachI
-  

D evelop tactlc to educate nelghborhoods on how

they can be of asslstance to the pollcel 
.

j * StaxAsstgnmentsï
-  D lstrlbute crlm e statlstlcs w lth explanatlons

j from quallty of llfe Index
-  A ddress officer relatlons w lt.h victlm s -

lncorporate sensltlvlty tramlng lnto tralnlngI
currlculum

l

I .

I <p

4*I
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I .R estructurlng

I G overnm ent

l .

l Restructuring Government Focus Area Plan
.  Plan approved (1 0-0) with the suggested mod6 cations

I

ACTION STEPSl 
. R estructurtng G overnm ent cablnet Asstgnm ent:

-  When evaluatmg City customer services, lnclude1 
random  checks at odd lntervals by staff

I ' * StaffAsslgnments:

j - Develop process to lmprove communlcatlonsbeYeen Clty Councll and Charlotte Houslng

Authontyl -

I

I

I

I

I .

I *
e

I
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I
- 1999 C ouncil Prl-orl-tiesI

I .

j Prtontles approved (10-0) as mod#ed'

j * Hiuh Priorities
*  1. Transportation Plan

I 2. Policing Evaluation and Direction
3 State Roads Action. lncreased FundingI
4. Transit Plan and 1/2 C ent Sales T ax:

j Jmplementation
5. W est Slde Strategy Plan Im plem entation

I
*  Top PrioritiesI 

-

6. C om dor Plan

l 7. Planning for C1+
A . Econom lc D evelopm ent Sl ateglc Plan

I B center clty plan 2010
8. C ourt System : E xpansion

l 9 Business Retention strategy and Action plan
j 10. Communlty Stateglc Plan for Housing

l l N elghborhoodm usm ess R evitalization Strategy

I . 12 Eastside Strategy Plan

l *
*

I
15

I
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I
.

< @O ther T oplcsI

I .

* Chlldren's Servlces NetworkI
-  B oard w ould llke to dlssolve ltself

j - Work with Counml on thls lssut through the
.  Fm anclal Partners Process

l
*  M jnorltv B uslness Expanm on

l - Staff w1l1 explore posslblllty of uslng Sectlon102 f
unds to develop vehlclt to assîst m lnorlty

j buslnessts (to establlsh venture capltal)
-  

T hls ltem  w 11l be dlscussed further by the

j Economlc Development Commlttee (lnvlteçç
experts'' to Conum ttee)

I -
*  N orth Tw on C om dor

1 - Need to remember needs of thls area and work
to develop solutlons

1 - Brlng North Tryon Corndor Plan to EconomlcD
evelopm ent C om m m ee

I
.  Councll W orkload/schedule

1 - Revlew Councll workload and schedule

I .

I *
*

I
16
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Elected O fflolals' P lannlng W orkshop

D eçem ber 11, 1998

Sum m ary of Breakout G roup D lscusslons

G roup P riorities

G roup 1 G roup 2 G roup 3 G roup 4 G roup J

1 Eduœ on # lm d U R  1 Educanon 1. Transportauon 1 Land U x

7. 'rranspohatzon . T ransportatm n 2 Econom y 1 Faconom y 2 Transportgtlon

3 ouallty Groe  . Econom y 3 Transportahon l Educahoq 3 Educatlon
m Co trr Clty (top thrre :e)

* Soclal Equlty * Envlm nm rnt 4 Land U se/czrow th 4 Czrow th

. l Alvl U R  . Fz uœ on 5 Rep onallsm  5. f >nH U R

. Fx onom y * C ulture 6 Esvwonm ent

. Envlm nm ent (al1 top cs m ter-
m lated and hjgh

pnonty)

Educatlon lnltlatives -- Suggested A ddltlons

. M ox  10c,a1 coatrol uutlata e l om e nllel - ablllty to set lugher expectatzons; treat whote dzstnct ms

tharter school
. New progam s sm mfic to cbarlotte-M ecklenburg needs (demom piucs) and realm ts

* Apply reqource.s as needed tEtth grade and under)

@  School repovauon/replacem ent plan

* lncrqase Jom t use/parœ em h ps

* 
lntem te rm btx)l transportahon plan m til tranmlt plR

. A ppm prm te allocaton of resourcm  to m eet tije needs of 1 1 sm dents

. R espond m ore qm ckly m  lllgh g ow th areas to bulld schools

@ Land bnnkang
* N ee.d to get m ore s+ 11 from  aB aspects of R e com m um ty
* A l1 people should be m volved m  tlze plnnnlng

. Educabozm l standxrdm

* Fundm g of çom m uno  collegv's

.  
G raduate level/c A  prograzns nœ  to be expanded

.  
M mdlcal lm lverslty needed - tles m to techrtologtcal lssues



)

k

Elected Y cwl.v Plannmg Woru hop Ju/amcry - Page 2

* Skllls for m e etplace

. N eed skllled la% r fom e to s1- 11 grom ng econom y

* Salan es of teacEers tx  low  to nelrnnt quahty œ dldates -  best teachers aeed to lx  m  targeted sciiools,

envuonm ent m  schx ts m ay lx  fad or m  teacher loss

@ C lmqsrx m  stzes tœ  la>  -  m ner-m ty classroorns m ay need H erent slze than others

. pre-K  prog am

Transportatlon Inltlatlves - Sugggese  A ddlqons

@ Slgrufcant deaszEœ on and czm ectm ty - bulld m ore and be able to get t11=  (l.e. no cul-de-sac
s- tsl, revlew onGnxnces

. T raxww rtauoa m frae rur.hvra 11*  supports ti:e centjal m ty lm b

* N G  to have îneM hv-  to get H elopm ent before e nmlt

* Intergov- m o tal plannm g n- M

* Reglonal otmv toe lnnnm g - m ust mclude other counkes m  the rep on
@ N eed sm gle phtlosophy for l e m@ t plnnnlnglunsdlchons, so we can get com plem entary regulahons

and pohcles

. o ovevvx co ,.= ,e fortro t

* M etropohtan Translt C om m lu lon -  m ll lt be staf dom lnntedv m ll th=  lx  conm m lty am ong elected

oK clals
* W bo sets h'nnxwt pnon hu  M TC . sH , or C lty and C ounty

* Ilm ase flm dm g for transN ruhon - state form ula needs to lx  revlsedi ne  to use pohqcal m uscle to

gd  our falr Kb-  of resot- , need to lobby for and get our fm r mbnre of fM - l resot'm -

. R ew slt hght razl M n= t fer no,ebern part of the county; needs are m m m sm g qm çkly, due to grow th

* T ranslt tax

. p nsdm vs Tm nm t

* R oads hlgher Pn onty tllan trnn-

* T ransm rtatloM and use Im kages

* 1-485 sm dy

* Tranm t pl>nnm g for com don

G row th and Land U se Inltlatlves -  Sugggested A ddthons

. Q uahty housm g uutzatlv.  t1= $ support the central area - substantlal m cm ases m  denslty m  cenw l

am a (30,e  addltzoM  resldents m next 20-25 years); pnvate and pubhc mvestment tlut stlstalzks
hvablhty tgrtx)ery st- , schY is, h'branes, etc )

* T ramslt ceorndors need to have 1n00  denslty aqd ol er som e opN rttm ztes for W ordable hotusm g and

m tua ofusœ

* Preserve oy n spae ow dm szty m  tbe wedges (fnrnw, open spacel
@ Transfer of developm ent nghts to tkse for keepm g developm ent out of fle w ay arems
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Elected O#lcIcI, Planntng Workshop Summary - Page J

M txed â(?= ?lg dennttea

. Incentlves to gtt m rwlerste m com e housm g m  areas w here th.  are conz- ntatlons of low -m com e

rental housm g

. C ontm ue to address Gnuddle rm g'' - don't forget R- K like the poe lnnd M all w clm ty

. Incentlves to get developm ent w here you w ant lt

Inventory of ''crltlccl'' redevelopable nfes/br roplmunlfy development
. Incenuvu  to get developm ent m  these crm cal nre-qm (1 e tyv  of lzw nt m thout regard to the m com e

of person borm m ngl
. what can governm ent agencles do to provzde a catalyst m t11-  n- < (!.e. la te factlm es llke D:S on

F- dom  Dnve)
. If C ounty m ov'es from  H Z  M lm hnll w here can lt relv te to H lp revj- b-  s'urm undm g com um ty

. Sum lar m ltzata e to C e C but fastm  m ove m oney

. N orth M eck e'lm cro plan'' - detmled plnnnlng for the up-  tlree towmq (down to future street
network uses, densîhesl, m tem ted oom prehenslve plqnnlng (now  Rclœ  shteHlï

. N orth M eck plnnnlng three-tow n consortzum  and C ounty C om m z- onerw and Plnnnlng C om m lsmon

m tlï coordlnlhon w ltlï C lty plans

. Jom t use of pubhc fam htles and m vese ents

. Conslstem  zonm g/land use G tween outer belt m tem baages and tlm fzve œ m dors (low er 1-485)
@ Presew ahon of afrordable housm g and d ose-m  nelghborhoods

. C lustenng developm ent to preserve om n space, greenw ays, park laM

. Sustam able com m unm es m thm tranKlt stahon area tcomm tmlhes w lthm  tbe c01n1r1111uf.:)

. B usm ess clusterm g for fm nmlt

Econom y lnltlatives - Sugggested A ddlhons

. N eed for dlspermon of sm nll btlsm esseè em plom ent centers

. R ecog=  that center clty and auport are the engm es that pull the rep nn nl to ln

. W ork on nunonty econonuc developm ent m thm  the c41n:111111%

. O verz evelopm ent of one sector - need balance

* A dequate lnfm qtzucture

* Pz uçatle mkll'e.d laM r/lob tm lnlng

. Low er cost of llvm g

. C om m um ty safety

. K eep clty llvable
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M ecklenburg

Board of County Commissioners

Strategic Planning C onference

1999

Con/erence Summary N otes

B udget P rocess D lscusslo n ls sum m anzed on page 1 1

Iss ue Paper D lscussio n

* Unified C om m uno  ls sum m anzed on pages 1-2

@ Prosperous C om m unity Ts sum m anzed on page 3-4

@ L lvab le C om m u nlty ls sum m arlzed on page 5-7

@ W ell-G overned C om m unlty ls sum m anzed on page 8-10

B oard P ollcy S ession D isoussio n ls sum m an zed on pages 12-13

O tb er B oard lssues that w ere dlscussed on Saturday m ornm g are

llsted under the appropnate Pn onty 2000 n em e show n ln the chart

on the follow lng page

See tbe O eerthzezup C bart on tbe N ex! Page
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U ' ' d C 'zlzfze ommum ty

Issue Paper: Proposed R ole of the B oard
Frlday Jeâm t?a

. C ontlnued support of the C om m unltp B ulldlng Inltlatlve

. R eaffinn com m ltm ent to support the collaboratlve partners

*  A d lve lnvolvem ent m  seeking solutlons

O ther B oard Issues
Saturday Sesn on

1 Hold som e of the County Com m fsslotl m eetlngs ln the com m unlty (Rlchardson)

2. H um an R lghts lssues (Scher)

D lscussio n P oinY
Fnday Sesslon

.  
W e should glve the C B TF a clear m essage to com e back w lth speclfic recom m endatlons for posltlve

actlon, m ore than a year hdas passed and w e have aot had the opportunlty for pollcy declslons

(W 1IIlam s)

. I w ant us to take aflirm atlve actlon on thls before the year ls out The B oard can m ake pollcy

declslons related to thls, such as how  affbrdable houslng ls dlspersed throughout the com m unlty and

how we can sustaln econom lc prospent'y (H elm s)

.  
Can the CBTF address problem s m fatr treatm ent for womeng (Soher) CBTF Nas a detined m lsslon
and scope, lf you belleve tlle m lsslon should be broadened: approach the C B T F Ieadershlp. engage

them ttl dlscusslon, and pet-suade them to changt (M lller)

. T hls com m unlty ls ç a m ore dlfferent place'' and w hlle w e need to recognlze the dlfferences w e should

also reslst the tem ptatlon to ' ''segm entlze'''' thls com m unlty because w e are stlll one people I hope

the CBTF does not dweli on the dlfferences, but work lnstead toward jncluslon (Cox)

.  

n e Influx of new  resldents ln outlylng parts of the cotm ty contnbutes to the change, therefore, thls

lnltlatlve should focus on the county as a whole. not Just îhe central clt'y (M arkey)

.  

C harîotte has alw ays been an m clusw e tow n, encouo glng tile m volvem ent of rtqw  resldents -- but

som e ncwcomers don't apprGuate that tradltlon and want to change the system (Rtchardson) I have
a problem  w lth dlsrupttve outstders w tth speclal agendas, I agree w lth Jlm (M itchell)

1



U N IFIED  connnued

.  

W e need to recognlze the potentlal contrlbutlons of new  ldeas from  new  resldents The fundam ental

dllem m a ls that new com ers w ant to do lt thelr w ay and current resldents do not w ant to change W e

can begln by understandlng our dlflkrent backgrounds and our expenences w lth dlfferent styles of

com m un-lty Ieadershlp (M arkey) A baslc fact ls that our growlng populatlon w sll, by definltlon,
have m ore and m ore new com ers A ll w e re looklng for ls a place at the table and a chance to talk

about a solutlon we can all llve w ltll (Jam es)

.  

There are som e forgotten, frustrated folk. we can t let prosperlty overshadosv them (W l1lIam s)

.  
Have you seen any ym provem ent. Leon, ln your tenureg (Rlchardson)

.  

Som e problem s are lenchant, but there are encouraglng slgns as w ell I do see som e com petltlveness
am ong groups for resources and attentlon, w e need to set up a e am ew ork to address those lssues A s

the m ultl-raclal m lnonty populatlon grow s, governm ent needs to reflect that changlng com posltton,

both ln polltlcal representatlon and ln Maff com posltlon (M 1ller)

.  

H ow  do you reach out to g oups that have been dlsenfranchlsedg W e need djvtfslty, but how  do w e

get that? How do we reach people who aren t lncllned to tlllnk about dlveOlty'/ (Jam es)

.  

W e need to m ake deca ons m  tlle best m terests of the w hole com m un'ty W e need to tnzst each other

around thls table, and share open dlalogue It starts w lt.h tbe lndlvldual -- w e need to t'tlk w lth and

llsten to each other T he w ord tçbuslng'' sNould go aw ay , w e shottld talk about educatlng chlldren

W e need to rtcognlze the challenge of changea w e caft't do thlngs as w e have alw ays done them

(Cam ey)

.  

A ll people, regardless of nelghborhoods, w ant the sam e thlngs - clean envlronm ent, better sew lces,

safe nelghborhoods, Iow  taxes, access to governm ent, etc A s leaders lt ls our obllgatlon to m ake

certaln tlw re are Job and educatlon opportunltles, and to deal w lth problem s from  factîltles to aglng

A nd as polltlclans we should also Qppose dlvlslve exchanges am ong ourselves (Scher)

.  

W e're M lktng about dsvlslve lssues that qonfrortt our com m untty. and I w l1l do m y best to glve us the

opporttm lty to take affinnatlve and real actlon Let's not be lntlm ldated Let's deal w lth lt (H eIm s)
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P rosp erous C om m unity

lssue p aper: P roposed R ole of the B oard

F'nday Sesslon

* C onvene a m eetlng of the approprlate partles to dlscuss w ays to help those chlldren m ost at rlsk of

leavlng school w lthout the skllls to earn a llvlng These are the chlldren w ho typlcally end up at

Soclal Servlces, Substance A buse Servjces, and/or the Jalls

O ther B oard ls sues

Scnlrdfly sesslorl

1. M ake thls a Jolnt, cohtsw e effort and collaborate w lth the School B oard Staff should structure an

on-golng plannlng llalson group betw een the Schools and the C ounty C om m lsslon to talk about

educatlng at-rlsk chlldren, and also lnvolve D SS, the Shenff, the Polyce, and other approprlate

agencles (Carney)

2. Em phaslze the jojnt use ol school facllltles w 1th other publlc program s such as parks and llbrarles

(W llliam s, Jam es)

3. U tlllze school bulldlngs for broader com m unity use. Send the school system  a strong m essage that

w e cannot contlnue to construct school bulldlngs for excluslve Schools use (W llllam s)

4. Coordlnate m ore closely w lth publlc hlgher educatlon lnstltutlons (UNCC and CPCC)

D lscusslon P o lnta

rn day Scsslt?u

.  
W e're talklng about educatlon -- and the school people are not here (R lchardson)

.  
W e are not ln the buslness of settlng pollcy for the School B oard n ey need to be here to hear the

data as w e hear lt, w e need to dlalogue w lth them  They should be llstenlng and partlclpatlng

(Carney)

.  
Thts ls aot our role The school system  should be brlnglng us educatlonal lnltlatlves (W llllam s,

Scher)

.  
A re w e golng to be In the buslness of lm plem entlng program s ln the schoolsg (Carney) The lssue
paper does not suggest thls B oard deal w lth educatlon pollcy, w e are polntlng out lssues w e thlnk

affect C ounty governm ent and the B oard van be a convenor to vreate a settm g for dlalogue w ttt't the

Schools (Jacobsen)
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PR O SP E R O U S contm ued

.  I thlnk lt ls approprlate for us to llsten to Jake's problem s Thls deals w lth m othels w ho are ln

poverty, and thls affects the w ork of D SS W e do have to be the ones w ho are advocates for thls

group and m ake sure the school system ls m eetlng thelr needs (M arkey)

.  D ld you slt down w lth the Schools to talk about thls9 (Scher) Thls entlre prolect has been a
cooperatlve effort of C harlotle-M ecklenburg Schools, the U N c -c hapel H lIl School of Soclal W ork

,

and DSS (Jacobsen)

.  W Ill your suggestlons go to the Schools or to us? A re you uslng thls data to m ake recom m endatlons?

(M ltchell)

.  w e aren't trym g to tell the Schools w hat to do, but I am  concerned about provldlng the chlldren w lth

an alternatlve that ls m ore llke applled educatlon (Jacobsen) W e are not proposlng any program s

(Fox)

.  It serves no useful pum ose to m ake statlstlcal com pan sons be- een w hlte and A frlcan-A m erlcan

students It should not be done (Rlchardson, Cox)

. W hen thls m form atlon ls conveyed to the School B oard, I'd Ilke to see them  glve us som e feedback

on w hether these concem s are belng addressed ln thelr budget recom m endatlons (W llIlam s) That's
exactly w hy w e put thls on the agenda T hls can be translated lnto budget proposals, and you can

look at tlleir budget recom m endatlons (Fox)

.  It should be em phaslzed that w e are not m aklng any recom m endatlons to the school system , but that

w e are golng to lnvlte other partles to tetlk about strategyes, to create pollcy lnhtlatlves that can adopted

by thls B oard and other agencles that w 11l be com plem entary and be for the benefit of the chlldren

(HeIm s)
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M vable C om m unity

Issue Paper: P roposed R ole of the B oard

Frtday Sesslon

* T ake a leadershlp role in the S m art G row-th lnltlatjve

.  

A ct on levylng the halfkcent sajes tax for translt and on the proposed lnterlocal agreem ent for translt

organlzatlon

.  
M ove fonvard w lth Im pltm entlng the lntegrated translt and land use plan, Includlng updatlng general

developm eat pollcles and adoptln.g speclfic corrldor plans

.  
B e lnvolved ln the C ham ber's econom lc developm ent strategy

.  
Be lnvolved ln (and act on tinanclal support for) the Center Clty 20l 0 Plan

* 
T ake a leadershlp role ln reglonal collaboratlon on translt and Iand use lssues

O th er B oard lssues

F rtday and sbfurdfz
.

p sezm ons

1. 'n le Plannmg Department (1n consulltlon w lth the County M anager's Om ce) should be the facllltators
ror the Sm art Grow th lndlatw e, accordlng to the $50,000 budget they have outllned The roundtable

sbould have no m ore tilarï 25 m em bers, approprlately representatlve (and wlth no elected officlals)
n e staff should now  put together the necessary resolubon to bn ng these pjeces together and take thls

to C lt
.

y C ouncll as well (H elm s)

2. The translt Interlocal agreem ent should be dlscussed tn a Jolnt forum  w lth alI elght elected bodles

w ho arc party to the agreement (Cam ey)

3 n e agreem ent should provlde that the translt organlzatlonal structure be revlew ed earller than the

slx-year tlm efram e now proposed (Carney)

4 In appolntm ents to boardl and com m lsslons, rnake sure w e have geographlc representatlon and a

dlverslty of vlewpolnts (M arkey)

5. lnner clty econom lc developm ent (M ltchell)

6. lnventoœ  vacant com m erclal property to help devlse actlon steps (ln concert w lth the C lty) for

econornlc developm ent (W llljam s)
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L IV A B L E contlnued

7. W ork w lth the Cham ber on tlle Charlotte-Mecklenburg Developm ent Corporatlon ICM D CI, so that

thls m odei can eventually be used on every corndor (Carney)

8 Avallablllty of m oderate-lncom e houslng (M ltchell)

9. Land banklng poilcy for acqulsltlon of park sltes and school sltes tlam esl

ï0. Tree ordlnance for hardwood and old-grow th preservatlon (Jam es)

11 . Storm w ater retentlon ponds for m alor resldentlal developm ent (Jam es)

D ls cuss lo n P o lnts

F rlda
.
v s'txzw t?rl

*  W e need to m ove fofw ard w lth thls 'esm art G row th'' lnltlatlve H ow  does lt t1e lnto Iast year's

resolutlon regardlng N ustalnable com m unltyg'' (Carney) Sm art G row th beglns at the sam e polnt
w dh an lnventory of pollcles, but lt m akes the process m ore elaborate and lncludes m ore lnvolvem ent

-  and w lth better prospects for success (Cram ton)

.  W hat w lll w e ask from  the stakeholder process? (C arney) It w lll help us declde what needs to be

done - w hat lssues to focus on, what cholces can be m ade (Cram ton)

.  L et's find a w ay to bnng lnto the process those that have already expressed lnterest ln the sustalnable

com m unlty task force L et's also have thls dlscusslon w lth C lty C ouncll so w e can m ove forw ard

together, and let's broaden the mventory to Include sustalnable com m unlty Interest groups (W llllam s)

.  W hat about spllttlng the cost w lth the C lty9 It w ould glve them  a vested lnterest Tn the process

(M ltchell) I m golng to suggest that (HeIm s)

* C an w e m ake our lnterest know n to C lty C ouncll so they w ll1 have thls lnform atlon at thelr retreat,

and even lf w e have to pay for thls we can m ove ahead? (Carney) W e w lll deslgn a w ay for getllng

these two groups together and take actlon Jolntly by m ld-February (Cram ton)

*  C an w e use technology for netw orklng folks together and shanng lnfonnatlon on thls process ms lt

develops? I'm talklng l'nore than Just a webslte (Cox) W e would have a webslte, but beyond that
w e w ould have to detennlne w hat's feaslble glven the tlm e and resource constralnts (Cram ton)

Som e resources are already avatlable tttrougk a N ACO w ebstte (W tlllam s)

.  
T here are certaln thlngs w e need to do now  and not w alt untll next year, llke the C ltlzens C apitai

Budget A dvlsorv Com m lttee's proposal for Iand banklng (Jam es) Nothlng ls belng put on hold,
thlngs c.an be m ovm g on several tracks (Cram ton) W e w blî m ovlrtg ahead u ttk translt and tand use

pollcy for exam ple (Fox)
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L IV A B LE conrtnued

Transl:

* It ls too long to w alt sIx years to re-vlslt the questlon of an authorlty I suggest w e look at thls ln

three years, and that w e send som ethlng to the G eneral A ssem bly that glves us the flexlblllty to

change to an authorlty if that ls approprlate I support m ovlng fonvard but I w ant the w ordlng to

retlect we m ay look at thls before the slx-year perlod lcam eyl

.  
In regard to the slx-year tlm ellne, the budget and program m lng loglstlcs are such that the Grst tlm e

thls cycle fully takes effect Is FY  2001 , so w e w anted to get through that cycle hvlce before decldlng

how to fix lt So we would actually begln the evaluatlon process In July 2003 (Towler)

. If w e use the authonty m odel thelr provlnce w ould be Ilm lted to translt If you w ant to be able to
>

lntegrate transjt w lth other processes (schools, land plannlng, etc ), I don't see how an authorlty

dedlcated exoluslvely to translt wlll bt the best m odel (Cox)

.  
Som ethlng as crltlcal as a transtt plan for the future needs to have the experttse and lndeperldence to

get the Job done nght (Cm'ney)

.  Even w lth an authorlty ttone step rem oved,'' they would be sublect to polltlcal pressure (W 1IIlam s)
I don't see how  such an lm portant lrssue as translt could be lnstllated from  polltlcal lntluence I thlnk

w e shoufd go ahead, yes, we can re-vIslt lt ln a few years (M arkey)

.  
W hlle alI of these argum ents are Iegttlm ate, w e have to act on falth and not on fear that thls w lll run

am uck (H elm s)

*  Can the tow ns use the M les tax they generate for thelr own system s? (Rlchardson) Yes, they could --
but the reallty ls that lt's not adequate to support an lndtpendent operatlon (Towler)

*  
lt could be dlsruptlve lf aII pulled out W e need to m ake thls a countp w lde effbrt and that's w hy lt's

lm portant to get the cooperatlon of all elght bodles (H elm s) A part of Iunltied com m unlty'' ls

Iettlng people talk about com m on problem s, that s w hy lt's lm portant to lnvolve the tow ns (Cox)

.  Before w e vote, l belleve we should have a m eetlng w lth aî1 etght elected bodles tcanw yl
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W ell-G overned C om m unity

Issue Paper: P rop osed R o le of the B o ard

Frtday Sesslon

@  
In regard to em pioyee com pensatton, the B oard should reflect on these four questlons

1 W hat ls the C ounty's ablllt'y to ftm d em ployee com pensatlon/benvtit plans?

2 W hat changes and/or addltlons to (he C otlnty 's com pensatton and benefit plan w ould enhance

recrultm ent and retentlong
3 D oes the Board w ant to m ake fundam ental changes ln phliosophv or system s for classlficatlon or

com pensatlong
4 D oes the Board w ant to conslder rem ovlng the Sherlff's D epartm ent from  the C ounty's pay plang

W hat are the alternatlvesg

.  
N o fundam enà l changes are belng suggested by the stafl- lf Board m em bers have suggestloess they

should advlse the M anager as soon as posslble so they can be Incom orated ln budget plannlng

.  
Staff w lll com e back w lth a recom m endatlon on the Shenffs request The tirst step w lll be to

conslder opttons for keepm g a sm gle pay plan for all em ployees, m cludm g the Slw nff's D epartm ent

O ther B oard lssues

Saturday Sesslon

1. Adoptlon of the FY 20û0 Budget tHelm sl
. Include a ranklng table that w lll allow the Board to m ake adlustm ents (Helm s)
. lf w e have a no-tax lncrease budget, then set aslde som e m oney ln tht current budget for future

debt servlce ($40 m llllon lncrease com lng ln two yeal's) Som e grow th revenue needs to be

allocated as w ell (Jam es)
. In addltlon to no tax Increase, we should keep our fees dow n (Scher)
. C onslder how  perform ance m easures can be m ade m ore relevant to m easurm g effectlve servlce

dellvery (Cox)

2 M eet w lth outslde agencles -- prlm arlly C harlotte-M ecklenburg Schools, C entrai Pledm ont

Com m unlty College, W TVI, the hospltal authonty (on M edlc) and the Cham ber (on CM DC) - to gtt

thelr lnput (Carney) Hold these meetlngs on a rotatlng basls (Scher)

3. U se m ore resouroes for publlc aw areness, thls w ould enhance unlfied com m unlty Inltlatlves (Cox)

Strengthen PS& l to help get the m essage to the publlc (Carney) W e need to do w hat we can to

sustaln publlc lnterest even as thls Board becom es less controverslal (M arkey)

4 C onslder how  technology can be lntegrated In staff w ork to m ake our 'lbuslness practlces'' m ore

efficlent (Cox)
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W EL L.G O V ER N E D  contm ued

5 C onduct propedy revaluatlon on a m ore regular basls to m lnlm lze Iarge lncreases for lndlvldual

hom eow ners (Scher)

6 Revlew flex-tlm e for em ployees to enable the County to stay open longer hours (untll 9 00 p m )

For cjttzens (Scher)

7 C om m lssloners w ho represent the B oard on other bodles should report back to the full B oard

(Carney)

8. C onslder developlng som e bl-partlsan B oard com m lu ees, Ilke C lty C ouncll's com m lttee structure,

to work together w lth staff (Carftey)

9. W hat ls the appropnate m echanlsm  for B oard m em bers to lnteract w lth staff and to get the staff

support tlx y need? Should the M anager be notlfiedg If w e are dlssatlsfied w lth som eone, to w hom

do we go to express thatg (Rlchardson)

10. R evlcw  c om m lssloner salaries Set them  at the C lty C ouncll level, lncludlng a technology

allowance tlmnes, Scher)

11 U pdate C om m lssloner facllltles. Thls lncludes m ovlng tow ard a t%paperless envlronm ent'' -  e-

m alllng agendas, etc (Scher)

O ther B oard Issues to be A dded to the H ealthy C om m unlty T hem e

Saturday Sesslon

1. W hat can w e do to get the faltll com m unlty m ore lnvolved, ln collaboratlon w lth D SS, ln addresslng

chlldren's problem s -- especlally ln fm dlng fam llles that w 1ll partlclpate ln foster care and adoptlon

for the 700 at-nsk chlldren (W lillam s, Jam es)

2 Senlor Issues (Scher)

3 R esolve the confllct betsveen the tw o hospltals over M edlc servlce, especlally w hether M edlc should

be lnvolved ln the plck-up of non em ergeacy cases (Scker)

D lscusslo n P olnts
Saturday Sesslon

.  
I w as pleasantly surpnsed by the grow th dlscusslon and by the conversatlon. stlll ufttinlshed, about

a unlfied com m unlty and how to brlng people lnto the dlalogue (Jam es)
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W ELL-G O W R N ED  contlnued

.  I llke thls form at, I thlnk I w as able to get m y ldeas out and I hope w e contlnue thls ln C harlotte

lt ls protitable Just to llave tw o days of dlalogue T he negatlve beglnnlng to the schools dlscusslon

turned out posltlve w ltll m y Idea for a llalson com m ltlee to talk about educatlng at-rlsk chlldren

(C arney)

. It has been usefu! to bnng about dlalogue and to get to know each other better (M ltchell)

.  The lm portant thlng Is the relatlonshlps that are belng bullt, a basls ror trust and respect (M arkey)

.  I sense w e are m ovlng from  raucous debate, Ilke the H ouse, to m ore colleglal dlscusslon, llke the

Senate (Cox)

.  D lvergent vlew s have been heard I hope w e w lll respect each other w hen w e bnng lssues forw ard

(Scher)

.  O ur dlscusslon thls m orning shows we can be clvll (Rlchardson)

.  I'm  exclted about the potentlal w e have as a B oard W e shouldn t have to w alt for the next retreat

to do thls T here should be m ore opportunltjes for open dlscusslon, w here there ls nothlng on the

agenda I am  cunous, too. about w hat staff thlnks about all the talklng w e dld (W llllam s)

.  W e have begun the process of creatlng a vlslon for w hat thls com m unlty can be ln the 2 l st century

W e are laylng the groundw ork for deallng w lth som e of those fundam ental lssues that w lll afrect our

future W e need to contlnue thls process of talklng w lth one another (Helm s)

. 1'11 do alI I can to translate thls agenda lnto publlc pollcy -- and lt w lll be excltlng and lt w lll be the

km d of dectslon-m akm g that w lll generate com m unlty lnterest and w hen aIl ls sald and done thls m ay

be one of the m ost excltlng boards that has served ln recent m em ory Let's take advantage of thls

great potentlal (Helm s)

Facllttator 's skznzzltzc

.  ls the Board ready to contirm  these broad pollcy Issues as lts agenda for I 999, and ls lt okay for staff

to cull from  the speclal lssues those that should be put under the um brella of these broad categorles?

(AIl Com m lssloners ratse thelr hands )

1 0



B udget P rocess

B o ard D lscusslon Po lnts
Thursdav sesston

W lII staffing for the 900-bed Jall Central addltlon be part of the FY 2000 Budgetg (Helm s)
. lt Is llkely w e w lll lncrem entally lncrease over the next couple years rather than propose a slagle large

com plem ent w hen the new  addltlon opens W e already have som e posltlons at the 200-bed tem porary

faclllty tand these m ay lncremse lncrem entally as the num ber of beds lncrease) - and these posltlons
w lll transfer Furthennore, the new  addltlon m ay not be ftlljy occup ed w hen open, and so staffing w lll

likely lncrease on a gradual basls (Fox)

W hy hasn't the leglslattve program addrcssed these lssues? (M ltcheEl)
.  T he current Jall ls falrly w ell-staffed now  and w e can m eet the needs through the regular budget

process W e need to find w ays to speed up the system  -- m ore prosecutors, m ore courtroom  space,

m ore support personnel

In effect, the County taxpayels are paylng for m ore beds (Jall Central ls a pre-trlal detentlon faclllty)

because other sources have m ade process Im provem ents (Cox)
. Staff w lll arrange a brleting from the D lstnct Attorney, Sherlfft Publlc Defender, etc (Fox)

W hat Is the status of the Gatllng Center proposal for fem ale resldents? (carney)
*  H untersvjlle denled the C ounty's rezonlng request H ow ever: a'lter analyzlng the types of young

w om en w ho w ould be served, w e tind that m ost are detalned for ççstatus oflbnses '' C onsequently,

lnstead of a secure detentlon faclltty, w e w lll now  rtquest to use the m oney for a non-secure faclllty,

supplem ented by Gw rap arotm d'' servlces on slte artd a contlnuum  of care aûer Ieavlng T hls w ould

be an 8 12 bed faclllty, llkely to be bullt on the Bllllngsley Road cam pus (Jacobsen)

W e need to begm  a dlalogue, at Ieast am ong C ounty agencles, to get a better handle on the lnform atlon-

sharlng problem  am ong court-related agencles The m lx of state and Iocal agencles m akes lt dlfficult

because the autom ated system s don t speak to each other It w ould llelp us better understand the

dlm enslons of dom estrc vlolence, for exam ple, lt we ceuld coordlnate and share lnform atlon (Tow ler)

T he C ounty ls spendlng m oney that others should be provldlng -- for prosecutors, for supplem entary

educatlon, for com pletlon of the outer belt (Rlchardson)

T he C harlotte-M eckienburg D evelopm ent C orporatlon w lll w ant a m atch from  the C ounty and C lty for

the $ 1 m llllon federal grant lt ls recelvlng for econom lc developm ent ln the W llklnson B oulevard area

(Cafney)

C-an w e conslder consolldatlng B ulldlng Standards and Land Plannlng functlons for better custom er

servlceg (W lIllam s)
.  

n e C ounty offered space to at Ieast co-locate the funcîlons at the H aI M arshall C enter, but the C lt
.y

has cot accepted that offer (Tow ler)

A lr quallt
.

y ls a problem  com lng early ln the next century and çtlt w lll htt us betw een the eyes'' ln term s

of lncreased utllity costs, hlgher gasollne costs Ilm lts on econom lc developm ent (Tow ler)
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B oard faolz'cy and P lanning Sessions

O utco m e

.  T he staff ls to take lnto conslderatlon the B oard s dlscusslon, prepare a revlsed pollcy, and present

lt as a future agenda ltern

D lscu sslo n P o ln/
Saturday Sesslon

*  (The proposed pollcy m eetlng on the second Tuesday) would enable us to engage m robusta
responslble and productlve debate ln a m anner slm llar to thls conference I urge us to adopt thls

pollcy It w ould glve each of us lnfonned know ledge of the consequences of pollcy declslons, but

w ould ln no w ay llm lt the publlc's ablllty to know  how  w e feel about thest pollcy ltem s It w lll also

allow a m ore orderly fonnai m eetlng on the first and thlrd Tuesdays (HeIm s)

*  
n e ldea ls not to llm lt puttlng thlngs on the agenda, but to calendar them  for dlscusslon tirst ln thhs

forum (Fox)

. It m akes sense to do thls It w ould allow  us to dlscuss thlngs the author m lght never have consldered

B ut l don't w ant lt percelved that thls llm lts publlc know ledge If w e re golng 'to bulld consensus,

we need to be as open a.s posslble (Jam es)

.  
Y ou can <111 put lt on the m eetlng agendw but lt ls the C halr w ho w lll set the pollcy sesslon agenda

(Fox)

.  Such a m eetlng does not preclude debate and posltlon-staklng at the regular m eetlng (Cox)

.  
I propose a declslon by the m alonty on what could be put on the agenda (rather than lndlvldual

com m lssloners), and thereafter only the Chalr could add (W llllam s)

.  
I thlnk a threshold needs to be three co-sponsors rather, than a m alorlty T hat w ay you can stlll brlng

along other m embers later through persuaslon, com prom lse, consensus, etc (C ox)

.  
That proposal glves the trttnonty party som e protectlon W e should do that (M arkey)

.  
So there are three w ays to put thm gs on the agenda - by staff', by the C halr, and by three co-sponsors

(Cox)

*  
I am  concerned the people can fïo longer et tile agenda T Nls ls to prevent people w e m ay not agree

w lth from  puttlng an ltem  on the agenda Thls ls nothlng m ore than censorshlp, and I thlnk lt ls

w rong It puts st.a.f1- ln the posltlon of detenn lnlng w hat ls dlscussed, and stafr do not answ er to the

people T he B oard is elected to set pollcy, not the other w ay around I thlnk thls ls a m lstake

(Scher)
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* #'

B O A R D PO LIC Y A N D P LA N N IN G  S ES S IO N S conunued

.  If that's the w ay lt w as, I w ould agree B ut that's not the w ay w e have Just dlscussed lt W e are not

Ieavlng lt totally to staff or the C halr I m  supportlng a change tn the process because It w astes

unnecersary tlm e w hen an lndlvldual com m lssloner brlngs som etblng to the agenda that doesn't have

a chance (W III1arns)

.  n ere needs to be som e control, som e process, so that w e know  w hat w e are dolng before w e get lt

fully lnto the open lt w lll eltm lnate grandstandm g and needless argum ent (m chardson)

. . W ould dlstrlct-related m atters to go thls route (staftl chalr. or three co-sponsorslg (Jam es)

.  W hat I arrl saylng ls that anythlng that goes on the agenda needs three co-sponsots (Cox)

.  A s com m on courtesy, how ever, I w ould hope a com m lssloner w lll tetlk to another com m lssloner before

pum ng on the agenda som ethlng affectlng thelr dlstnct (M arkey)

. W e are asklng staff to now  take tnto constdecatlon the concem g ra4sed today and bnng lt back to us

for a vote (He!m s)

.  Let's at 10%4 get som e sense how m any do want change (Rlchardson) z4 sîraw vote show of hands
lndtcated 8-1 supportfor a m od6 ed verslon of the proposed change
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P riority 2000 Issue P ap ers

Sum m ary of Proposed A d ion Steps for the

B oard of C ou nty C om m lssion ers
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D nified C om m unity

Pages 31-40 ofthe Retreat Notebook
Dlr ltgs.lca on F'rle y,, January 8 (8 30-10 00 .d3#

K  n e B oard played an m tegral role m  establlshlng the fm m ew ork to m rt the

com m unlty bulldlng m m atlves A s the com m unlty contm ues to dw erslfy, lt ls

Im peratlve the Cotm ty lntenslfy, not re1axa ef orts to sm ve tow ard a lm lfied

com m unlty A ctlon steps tow ard tills end m ay lnclude

* contm ued support of the C om m unlty Bulldm g Im tlatlve,

@ ream nnatlon of the com m lm lent to support our collaboratlve partners as

w ell strlve to reduce dlvlslons w jthm  the com m um ty, and

* actlve exploratlon of new  opportum tles to fm d solutlons to problem s

related to establlshlng and m atntmnlng a unlfied çom m unlty

S trategic Ed ucational Initiatives

Pages 414 8 of tlw Repw l Notebook
D llcwallon on Frltfe , Janun  8 (l0 15-12 00)

*  ln early 1999, the Board could play a leaderslup role by convenm g key players to

exnm m e m tenual strategles for targetm g educatlonal servlces to those càll& ea m ost

at rl/  ofleavlngschool wlf/lour the .* /I,& to etpw c Ilmng n ese are the chlldren who
typ cally end up at Sx m l Senqces, Suh- nce A buse Servm es, and/or tbelajls

m ule adoptm g educatlonal cum culum  ls the resm nslblllty of the Board of Educatlow
declslons of that board lm pact on fundm g m  otber arems of C ounty governm ent and

therefore the Board of County Com m Tssloners could appropnately begtn a dlalogue

w lth the Board of Eduoatlon and others (posslbly convenm g a one- or > o-day

sesslon) to exam m e cnocal Issues such as

* w hy low er socioeconom lc s'm dent populatlons are fallm g at m uch hlgher

rates th=  the overall studem  populaoon, and w hat m tew entlons are

posslble at every g ade level,

@ the potentlal cost and lm pact of eqm ty ln school resources,

@ potentlal outcom es of the law sult regardm g school lnîegratlon,
* how  lo m eet the vocatlonal educatlonal neells of A udents w ho w on't be

served by the vocatlonal/technlcal hlgh school

2



G row th M anagem ent Initiatives

Pages 49-64 ofthe Retreat Notebook
fhlcvv l/a on F rltfcy', Januar

.v 8 (1 30-3 00)

l Plazm ing for Llvablllty

.  ln 1999, the B oard could take a leadershlp role ln exam lnlng lssues posed by

grow th, uslng the ''Plannm g for a L w able C om m unlty Prolect ''

*  T rnnqportatlon and L and U se

.  n e B oard w lll act on sem ng a tlm eu ble for levylng the half-cent sales tax am

proved by the voters to fund translt

.  n e B oard w ill take actlon ln Jartuary, 1999, on a proposed Interlocal A greem ent

esu bllshlng the M ek om lltan Translt C om m lsslon

.  n e B oard w 1ll take van ous actpons on several key steps necessary to begm

lm plem entm g the recom m endatlons ln the 2025 z-raltçlf and Land & .çe P 1an

1) adopt tlw  updated G enem l D evelopm ent Pollcles and use lt as a gm de for
declslons regardlng future grow th and developm lnt,

2) adopt land use plans for the fm nslt com dors w lthm ltslunsdlctlon,
3) recelve as m form atlon the guldellnes for trxnslt sotlon area deslgns, and
4) am end the zonm g ordm ance and rezone specltic propertles to the new

M nslt-onented zonlng dlsm ctts)

*  E conom lc D evelopm ent

.  n e B oard should evaluate and respond to the C harlotle C ham ber's E conom lc

D evelopm ent Srrafeglc P lan, and partlçlpate m  11  lm plem entem on

.  'I'he B oard should m om tor the Cenrer C l/
.
y 2010 D evelop m ent P lan, and w lll be

asked to partlm pate finanm ally m  11  developm ent

>  C ollaborauon

.  n e B oard can take a leadershlp role ln tlle countp w lde developm ent of a land

use poilcy ffam ew ork for translt

.  n e B oard can take a leadershlp role m  engagm g cltles and countles througholzt the

m etropolltan reglon on Issues of m utual concem
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Em ployee C om pensation and B enefil

Pages 65- 75 ofthe Retreat Notebook
D lscu slon on Frl#cy, January 8 (3 15-5 00 #A/,)

*  n ls lssue paper presents optlons for dlscusslon of recm ltnent and retentlon,

classlscatlon and com pensaton, and G nefits lt also corlslders specm l Issues m  the

Sherll s D epaM ent

n e B oard m l1 conslder any changes to the com pensatlon and benefits plans as part

of the nnnual budget process H um an R esources ls currently revlew m g the optlons

outllned and w l1l be subm lm ng recom m endatlons for the C ounly M anager to

conslder w hen preparm g hls budget
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