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Follow ing ls an overview  of the (Nty'a m id-year budget status for the 6Y99
Op erating and C apital B udgets. The budget reporf show s the Cfty to be in a good

Snanc/a/ position. A com m on trend thm ughout tbe report is the m a/or/ty of savings
are generated by salary savîngs from  varancfea. Sfm ilar to the em ploym ent m arket

condîtion in our oveo ll econom y, the W ty continues to exp erience dfff/etllty in

llfrfng qualified em p loyees.

A ttached foryour Inform ation Is the Cfty's Vacancy R ep od  for N ovem ber 30. 1998.

O perating B udget Statll:

G  l F undenera

ê 3273 2 m llllon w as appropnated for tlse ln 17Y 99 n e appropnatjoms im ve lncreased to $276 9

m llllon pnm anly from  bnngm g fom ard $3 5 zm lhon m  Poilce's pnor-year g'rants and assd

forfelture funds dedlcated to prolects m cludm g

@ B lock G rants- fundm g A sslstant D lsm ct A ttorneys, technology enhancem ents, nulsartce

rem edy lm hatlves, and cnm e preventlon progrnm q,

* R ep onal C om m um ty Pollcing Tralm ng Instlm te- em phaslzm g G IS m appm g technlques for

problem  solvlng, and

@ Future Alert Contact N etwork (FALCONI- developlng cnm e-speclfic datxbase appllcatlons

accesslble by officeu  at any locatlon

* K ey B uslnesses estlm ate they m 11 spend $272 8 m liilon m  FY 99 and prolect savm gs of

approxtm ately $4 2 rrulllon

. M ost of the savlngs ($3 4 m llhon) w1ll be salary setvm gs from  vacant gosltlons 'Fhe
G eneTal Furd  m d qdes 3,976 50 authonzed 1 11- and part-tlm e authonzed posltjons A s t)f

N ovem ber 30i , 365, or 9 2% , of these posltlons w ere vacant .291, ot 80% , of these

posltlo!ts are tm der actlve recn lltm ellt
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n e rem m nlng savm gs of approM m ately $800,000 m clude

@ $465,395 m  the Cotm cll's Contm gency, $100,000 of w luch ls lncluded on the Febnm ry

8 C ouncll A genda to fund a portlon of the C enter C lty Plan, and

. $311,000 savlngs ln the A nnexatlon R eserve account

+ n e G eneral Ftm d revenues are prq ected to exceed estlm ates by approxlm ately $2 m llllon,

pnmanly from Utlllty Franchlse Taxes ($1 5 m jlllon)

* Expendlture savlngs of $4 2 m llllon and the addltlonal revenue of $2 m llllon are prolected to

produce $6 2 m llllon that should be avm lable ln the G eneral Fund for reprop am m m g ln

FY 2ûû0

E nterprise and O ther F unds

* O f the 5220 5 m llllon appropnated for FY 99 ln Enterpn se and O ther Funds. expendltures of

$227 5 m llllon are prolected Expendltures m  excess of these budgets are pnm anly due to the

W ater and Sew er Fund for reasons detm led below

* n ere are 1,148 authonzed full- and part-tlm e posltlons m  enterpnse and non-G eneral Fund

operatloms A s of N ovem ber 30th, 147, or 12 8% , of these posltlons w ere vacant The

vacanm es are expected to produce rsavm gs of $660,000

+ Prolected ovem m s totahng $7 m llllon are detailed below , and m ll be addressed ln the M ld-Y ear

B udget O rdlnance

R evlsed E stim ated Savings/

Fund Budgee  Expense* (O verrunsl*

W ater &  Sew er $105.5 $110.7 ($5.2)

A viadon 3:.8 33.7 (2.9)

N elghborhood
m velopm ent 7.4 6.8 .6

P ublic T rnnKit 39.4 38.8 .6

R l k

M M agem ent 1.2 1.2 -

Storm  W ater 16.8 16.9 ( 1)

P ow ell B ill 19.4 19.4 -

Total $220.5 $227.5 ($7.0)

*m tllm rzs
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* T he W ater and Sew er Ftm d ls prolectm g expendltures of $1 10 7 m llllon, creatm g a $5 2

m llllon overnm  w hen com pared to exlstlng appropnatlons of $105 5 m llllon Savm gs ldentjfied

m  tlus revsew ($1 1 m ylllon) partlally offset tlus shortfall, however, the rem alnder m 1l requlre
actlon ln the M ld-Y ear B udget O rdlnance D etalls of the needed changes follow

@ W ater and sew er vanable usage fees are estlm ated to exceed the ongm al prolectlons by $6

m llilon

* W ater and sew er connectlon requests have exceeded on p nal prolectlons, causm g an ovem m

of approxlm ately $2 m lillon for the addm onal labor and m atenals requlred A

conespondlng lncrease m  the revenue estlm ated to be avm lable from  corm ectlon fees w ould

fund thls grow th

@ W astew ater collectlon and treatm ent actlvltles requlre an addltlonal $ 9 m llllon Tlus

lncrease ls aM buted to envlronm ental regulatlons com phance w hlch reqm res addm onal

chem lcals and elecm clty for pum pm g

* Interest earm ngs that are trarlsferred to support the W ater and Sew er D ebt Servlce Fund are

prolected to be less tilan antlclpated n e shortfall requlres addltlonal fund balance to be

transferred from  the Operatlng Ftmd to Debt Servlce ($3 4 m llllon)

+ T be Storm  W ater F und prolects $880,000 m  addltlonal revenues Expendltures are estlm ated

to exceed appropnatlons by approxlm ately $78,000 w htch m 1l be addressed m  the M ld-Y ear

B udget O rdlnance Tlus ovenun pnm an ly ls due to lm antlclpated expendltures for

@ legal fees for the W atershed M anagem ent A greem ent and the accom panylng Interlocal

A greem ent,

* an lncrease ln the U S G eologlcal Survey contract fee, and

@ hnznrdous m aten al cleanup charges from  M ecklenburg C ounty's D epartm ent of

Envlronm ental Protectlon

* T he A viation Fund prolects revenues ln excess of budget of $4 8 m llllon, and expendlttzres ln

excess of budget totem ng $2 9 m llllon n ese ovem m s are due pnm arlly to

* the plnnned Im plem enu tlon of enharlced secunty m easures at the A lrport ms recom m ended

by the Presldent's Councll on Secunty ($100,000 m ll be lncluded ln the M ld-Y ear Budget

Ordlnance),

@ planned expanslon of surface parkm g on 0ld Dowd and Llttle Rock Roads ($2 m llllon ls

m cluded on the February 8 Councll Agenda), and

* an upgrade and expanmon of the Alrporl's revenue controi system  for parklng ($800,000
w ll1 be m cluded on a future Councll A genda w lth the contract aw ard)

February 1999 - H alf-D ay B udget R etreat Page 3



* T he Public T ransit Fund ls prolectlng expendlture savm gs of $600,000 H ow ever, the Translt

system  operatm g revenues are currently prolected to be $790,000 less t11=  budgeted N o actlon

m 1l be tnk'en ln the M ld-Y ear B udget O rdm ance, but the Fund's stam s m l1 be m om tored

closely

@ The Speclal Transportatlon Servlces (STS) Dlvlslon ls prolectlng savlngs of $350,000 ln
contractllnl servlces due to dlfliculty ln hln ng tem porm  dnvers to expand servlces

@ Fuel savlngs of 5218,000 are aM buted to favorable m arket pnces as w ell as less m lleage

belng dnven due to the shortage of dnvers

* V ehlcle m alntenance expenses are prolected to be approxlm ately $2 10,000 less due to the

addltlon of new  vehlcles m th w arranty coverage

* Ovem m s ln pnntlng and advertlslng ($200,000) are related to expendltures m cuned for
m form atlonal m aten als regardlng 'the new  %  cent Sales TM  for Translt For FY 99

expendltures for the new  Translt Program  are esttm ated to total $725,000

. T be N etgEborEoed D evelepm ent Funds are prolectlng savm gs of approxlm ately $600,000

* V acancles are esttm ated to produce $350,000 m  x vm gs A s of N ovem bor 3ûtl1, 12 of the -

K B U 'S 102 posltlons w rre vacant

@ A ddltlonal savm gs of $265,000 are expected due to estlm ated grant ftm ds exceedlng the
am otm ts achlnlly recelved durm g the year T hese funds m ll be held m  an m w xpendable

accotm t for the rem am der of the fiscal year

* T he Pow ell B lIl Fund ls prolectlng savlngs of $5,578 W htle thts savm g ts m tnlm al, shtfts ln

avajlable resources m ll enable the Sk eet M am tenance D lvlslon to lncrease the plnnned

resurfacm g schedule to an average of 12 years by applylng an addm onal $1 7 m llllon to tlw

C onl acted R esurfacm g Program  D escnptlons of these shlfts are as follow s

* A nnexatlon prolects com pleted by C lty forces have produced $875,000 ln savlngs

* Savlngs of $600,000 m  C lty forces' resurfacm g are expected Few er m lles of pavlng w ere

com pleted due to the hlgh num ber of vacancles

* A  few er num ber of cltlzens than expected have responded to the C lty's enhanced sldew alk

consm zctlon program  n erefore, resources on gm ally dedlcated to thls program  are

avm lable

@ R evenues from  the State's G ms TM  refund have exceeded the on glnal budget estlm ate by

$669,000, for a total refund of ,$15 9 m llllon
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Cl% lRrlltte
W callv# R@poft

for Novem ber 39,1998

r
N'tqn- r F1l1e  Belore 'l'o Be Trae  for Vacant tlqder Vacant W ork Petform ed To Rem aln Vacantl
Vacapt Pox rt Stlbm lqe  Another Posltlon FYOO Ad we Recfultm ent bv Conlractfrem p tlnfufl-d. ed FYOO '

G  FUnJ/KBU f*s 1/30/9: Number Salarv Nume r SalaN Number Salae Ntlme r A !@..I.y &umber Salary

AWatlon 2: 1 $ 18 371 . 9 : 274 836 17 $ 449 744

I
2:r: salae  : 742 95$e- * 7n  4ss ç 20 6ss & a0: ths:$ $ 449 z44 .

>  w/fnnges

U  

'

.

% uevl, aevel . -..,2 1 s :$3 12s s 4 l3z 49s 4 : 14z (t80 2 & 94 9at)

salae  &ï w/Knge: $ 45: 436 $ 37 249 & 154 613 & 159 76: $ 1:6 805

t: -

>
o  

cM tm  %  1 $ 21 447 4 $ 137 351 a  4 906 a09 55 & $ 066 a3l 4 : 99 :t)8

1' Salafy % 2.. 2. 31-846.w/frlnges $ 2 376 :9Q $ 2: 1 17 ; 154 451 & 1 919 :44 $ 1 066 831 $ 1 12 347

Translt $2 1 1 4 174 55T 1 & 14 Q40

salary & 388 597 

.

w/frlnqe, % 210 329 $ 196 289 $ 14 040 

1

Stm  w ater 4 3 & IM  064 1 $ 81 492

Salafy : 2$5 556
w/frm ge: : 242 393 $ f 50 755 $ 91 638

G eneras Ftm dBsS $ 31 2 ; 118 503 18 $ 971 493 8 $ 3B6 870 3 $ 99 606

%alary $ 1 5T6 472w/fgnges $ 1 724 577 $ 133 257 $ 1 092 444 $ 386 870 & 1 12 Q07'

Aqom ey $ 1 - 1 $ 30 3Q0

Salary $ 30 300
w/tnnges $ 34 072 $ 34 0?2

C DO T : 55 41 & 855 230 14 ; 220 556

Salary ; 1 0T5 R ô
w/ffm ges $ 1 182 262 $ 961 'K : ; 220 556

EPM $ 21 21 $ 666 371

Salary $ 666 371
w/fn&ges $ 749 334 $ 749 334

r
%



C lty of C harlotte

V acancy R eport

for N ovem ber 30,1998

r
Num *  Fd/led aee  To D  TFae  lor %f& al tlnder Fe eaal W tl?k Petform ed To Rem an  Faeaay

Vao nt Rex d Subm lqed Ax lher Posltmn FYOO Acbve Rerm tm ent bv ContrActfrem p Unfunded FYOQ

l:g FUndJKBU e l $130/:: Number Salaw Num- r Salarv Number Salarv Nomber Salalv Number salafv

1 G enm al Funö (coltlnueG)

e- n nanœ  $ : s : 146 4,,4 4 : lst) f:()
>
U  salaçy $ 20  >

4 w/fnnges $ 314 67: $ 164 688 & 150 1 90

r
$1. sz snnd um  Rq* 4 f 1 :

Q  -
e* Salary $ 57 500
o wllnnghs ; 64 659 $ &4 659

7''' (Nty M gr 4 3 3 $ 147 126

Salary ; 147 128

w /frm qes : 165 443 $ 165 443

Planrvnp # 4 1 ' 22 f 85 3 $ 1 10 :72

Salary $ 133 057
w snnges $ 149 623 $ 24 947 $ 124 676

Svvs $ 39 f $ 24 000 7 $ 143 907 3$ $ 799 334

Salary & 967 24t
w/fnngqs 4 1 * 9 294 ; 26 988 $' f6f 623 # 860 d83

Pohce & 190
Sworrl $ 1 1 $ 109 $ 2 721 493 $ 2

Clvllgn $ 79 72 $ f B05 256 5 $ 1 14 500 2

Salafy $ 4 e41 159
w/fringes $ 9 * 5 331 $ 9 F42 (lF2 $ 123 259

Flre & 1 1
FF s & 5 5 # f 72 576

O ther $ 6 6 $ 141 1T0

Salal  $ 313 ;46
w/fnoges # 355 655 $ 355 655

Total G en Fund $ 365
salafy $ 9 905 402 4 ; 164 68: f $ 30 200 291 $ 7 939 358 62 $ 1 671 450 7 & 99 ryps

wlFrjnges $15 655 128 $ 1B5 192 $ 34 072 $13 582 499 $ 1 741 358 $ 112 0:7

Y

#
o



Capital Investm ent Plan (CD ) - Status 1999

Tlus report focuses on the financlal and program m atlc stetm s of lndlvldual capltal prolects

adm lm stered by K ey B uslnesses

P urpose

n e lnform atlon recelved from  tlus penodlc m om tonng of capltal prolects Identlfes

@ problem  arems that m ay need to be addressed In the M ld-Y ear Budget ordlnance, and

@ surplus fundm g from  com pleted prolects that can be reprogram m ed m  the upcom m g Capltal

lnvestm ent Plan

Prolect hlghlights of the m alor program s are descnbed below

M etbodolo>

Inform atlon requested from  K ey B usm esses m cluded

@ the prolect's developm ent pbnRe and an estlm ated com pietlon date,

* estlm ated savm gs/overnm s for lndlvldual prolects, arld

@ lnfonnatlon on prolect appropn atlons, estlm ated balances at year-end and a detem unatlon lf

a prolect can be closed

G eneral G overnm ent Bosd Status
. n e voters approved $98 3 m llllon ln Skeet gonds ln N ovem ber 1998 n e bonds are

com pnsed of $88 3 m tlllott for SG te roads atld $10 m llhon for udew alks N one of the bonds

have been lssued O n N ovem ber 13, 199:, C lty C otm m l appropnated $2 2 m lillon for

engm eenng servlces to lm plem ent the prolects n ese funds w ere advanced from  the C lty's

caqh pool ufm l lssllxnce of the Street B onds

w Clty C ounm l approved S20 5 m illlon m  199$ Tw o--fhlrds Bonds as part of the 17Y 99-03 CIP

n ese funds are dedlcated to W est Slde and center clty prolects C lty C ounm l appropnated $8 7

m llllon of the bonds ln the FY 99 B udget O rdlnance 'l'he rem m nlng $1 1 8 m llllon ls scheduled
to be appropn ated over tlle next tw o fiscal years A ll of tlle Tw o--fhlrds B onds w ere lssued ln

July 1998

* The voters approved $66 4 m llllon m  Street Bonds and $32 m llhon m  N m ghborhood

lm provem ent B onds ln N ovember 1996 $40 m lihon of the bonds havt been lssued ($2û m llllon

ln Street Bonds and $20 m llllon m  N elghborhood Im provem em  Bonds) Clty Councll ha.s
appropnated $44 3 m llllon of the Sleet Bonds and $29 1 m llllon of the N elghborhood

lm provem ent B onds $33 4 m llllon of the bonds appropnated are covered by advances as

needed from  the C lty's cash pool tm tll addltjonal bonds are lssued
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w The voters approved $27 m llllon m Envlronm ental Protectlon (EP) Bonds m Novem ber
1993 $9 3 nulllon of the bonds have been lssued (for proiects such as rehabzhtatlon of
undergrotm d storage tanks and Statesvllle Avenue Landfilll, leavm g $17 7 m llllon rem mm ng
to be zssued S!O - and an envlronm entai attorney have com pleted an analysls of ellglble uses

of the rem nlnlng bonds n e bonds are capable of fundlng new  envlronm ental prolects, or

the bond capaclty could be used for other purposes (pendlng voter and/or Colmml approval)
U nless the C lty requests from  the N orth Carollna Local G overnm ent C om m lsslon an

extenslon of the authonty for lsslm nce of the bonds, a declslon m ll need to be m ade on thelr

dlsposltlon pnor to N fw em ber 2000

M A 1l of the 1988 Steet Bonds have been lssued and appropnated by C lty C ouncll $3 m llllon

ln 1988 Street B onds rem am  tm expended, but encum bered, ln m um clpal agreem ents m t.h the

Stettt

E ngineering and Pr/
-

perty M a
- -

gn a em ent

K Stam s of the envlronm ental protectlon prolects

1 n e Flre P
-

lts prolect balance ls $ 1 5 nulllon n e C lty has subm m ed a slte closure

plan to the State for approval The C lty ls currently applym g hm e and ferttllzer to

the slte to reduce/elzm m ate pekoleum  levels m  the soll The Su te netds to

provlde dlrectlon to the C tty for furtlw r actlon

2 n e Y ork R oad Landfill prolect account balance ls expended Testlng and ---

m om torm g expenses w ere determ lned to be m m ntenance costs and not EP bond-

ellgjble $1 10,000 w as Included ln tlle Englneenng and Property M anagem ent

FY 99 operatlng budget for recturm g expenses n ese m clude ventm g and

m om tonng m ethu e gas and grotm d w ater testlng Penodlc surface gradlng w 1l1

also be necessary at the slte to ensure adequate till cover, how ever, these expenses

w ere determ m ed to be rem edlal costs and thus EP bond-ellglble

3 n e U nderr ound Storage Tank prolect balance ls $2 5 m llllon A 1l C lty 'anks

have been eli er upgraded or ellm mated Several sltes (Includm g the 01d LEC
surface Iot flre statlons and a CNfu slte) reqmre contm tung cleanup O n-golng
testlng and m om tonng m l1 be reqlured n e rem m m ng com pleted w ork m l1 be

tnspected by the Stato

4 n e Statesvllle A venu
-

e Landfill prolect balance ls $450,000 State and Federal

envtronm enY  agencles are not consldenng m ly actlons for the slte A  sm dy has

determ m u  lhat C kty-ow rted lard  atotv  tlke penm eter of the landiill could be sold

'I'lus study w as presented to the A sset M anagem ent C om m lttee on N ovem ber 24,

199$ A ddm onal research ls bem g conducted to ascertam  lf clty facllltles could

be located at the slte
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. -two m alor road prq ects (lncludlng a11 W est Slde Skategy Area prolects) w ere
revlew ed A ll W est Slde prolects are ln the prellm m ary plannlng developm ent phu e A 11

1996 Skeet B ond prolects are ln the deslgn phase, m th the exceptlon of C olony R oad

W ldem ng - Phase 11 w hlch ls m  constructlon A ll 1998 Street B ond prolects are ln the

prellm lnary plnnnlng phase

Savm gs of $2 3 m llllon are prolected from  the Colony Road W ldem ng Phmse 11 and

C nrm el Road W ldem ng prolects n ese savlngs are recom m ended fQr transfer ln the

M ld-Year Budget Ordmance to the Beatnes Ford/sunset Road lntersectlon ($2 1 m llllon)
and the Hosklns Road W ldem ng ($200,000) prolects An addltlonal $500,000 ls needed
for the H osklns R oad W ldem ng prolect, bnngm g the total supplem ental appropnatlon to

$700,000 The addltlonal $50û,000 ls recom m ended to be transfened from  savlngs

ldentlfied ln two other transportatlon prolects (please see Transportatlon sectlon of tlus

report )

n e B eatlles Ford/sunset R oad Intersectlon and the H oskm s R oad W ldem ng prolects

have expen enoed m creases m  thelr scopes after lm tlal plnnnlng w as conducted The

H oskm s R oad W ldem ng prolect also has expenenced escalatlng real estate costs for nght-

of-w ay

n e stam s of other m alor l 996 Sk eet B ond roadw ay prolects lnclude

-  B ndge over Rall Llne at M t H olly Road ls prolected to be $5 5 m slllon over the

on gm al cost estlm ate of $5 7 m llllon n e prolect w ms onglnally concelved to be

an undem mss, how ever, an tm dergrotm d stream  w as dlscovered and an overpass

m ust be cons% cted Staffm ll be conductlng a cost-beneik analysls and

revlem ng optlons A  recom m endatlon m ll be provlded m  the FY 2000 C IP

-  Prospen ty C hurch and Jolm ston R oads requlre an acceleratlon of fundlng due to

planm ng/deslgn contracts aw arded earher tlAan plam w d n e M zd-Y ear B udget

O rdlnance m cludes a $2 m llllon acceleratlon m  fundlng from  1996 Steet B onds

(m ovm g planm ng/deslgn fundm g *om  FY2QQ0 to FY99) to cover these costs

-  H osklnq R oad W ldem ng, m  addltlon to the supplem ental appropn auon of

$700,000 (descnbed above), m l1 need acceleraîed fundlng of $500,000 (m ovlng
ftm dm g from  FY2000 to FY99) to award a consm zctlon contract earher tlAan
planned

w Tlurteen m alor lntersectjons are m  vanous developm ent phnKes O ne lntersectlon has

been com pleted - South B oulevard/A rchdale Tbree lntersectlon prolects

(Provldence/sharon Am lty, Centratx lborne, and M onroe/sharon A1.1111 ) have addltlonal
fundlng needs Staffm ll be revlem ng ftm dm g optlons and provlde recom m endatlons ln

the FY 2000 C IP

x Tlurty-slx m m or roadw ay prolects (such as Sedley Road, Arrowood/ N atlons Ford, W est
Trade Street Reallgnm ent) are m vanols developm ent phases Four prolects (Chantllly
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Sk eet C loslng, Sugar C reek R elocatlon, B eattles Ford/o aklaw n, and several sm aller

prolectq grouped m to one package) have been com pleted Several m lnor roadway
prolects have ldentlfied fundm g needs Staffm ll be revlem ng fundm g optlons and

provlde recom m endatlons ln the FY 2OO0 C IP

* Tiurty bm ldlng prq ects (such as Annexatlon Flre Sutlons N um bers 3 1 and 32, Flrst

W ard Infrasm zcture, and Radlo Com m um catlons Tower) are ln vanous developm ent
phases Prolect savlngs ldentlfied m tlle NFL Stadlum prolect ($2 9 m llllon m Pay-As-
You-Go fundlng) m ll be consldered for reprogrnm m lng m the CIP Savlngs from  Flre
Statlon N um ber 31 - Hlghland Creek ($250N000) have been tansferred to a new statlon,
Flre Statlon N um ber 33, to be located ln the N orthw oods area 'Tlus trr sfer m ll provlde

fundlng for arclutectural servlces

Tw o bm ldlng prolects requlre supplem ental fundm g

-  n e Flre So tlon Fem ale B athroom s prolect m ll need a supplem ental

appropnatlon of $100,000 ln the M ld-Y ear Budget O rdlnance due to hlgher th%

estlm ated constructlon costs and expanded scope of thls phase of the prolect

Flnal prolect com pletlon ls scheduled for Sllm m er 2000

-  n e Am encans W lth Dlsabllltles Act (ADA ) prolect reqm res a supplem ental
appropnaton of $300,000 ln the current year n e budget ordlnance and contract

aw ard are scheduled for C ouncll's Febnm ry 8 A genda -

'Ih e addttlonal fundm g reqm rem ents for A D A  are dut to changes m  the bm ldm g

code and m cremsm g constructlon costs above the on gTnal cost estlm ates

perform ed for the program  ln 1993 T hls actlon m ll lncreu e the planned

appropnatjon level m  FY 2000 from  $300,000 to over $1 m llllon

K The B tlsm ess C orndor Program  annual appropnauon of $1 m llllon ls estlm ated to be

fully expended at year-end Prolects are currently scheduled for N orth Trm n Sl eet,

South B oulevard, W llklrtson B oulevard, B eatlles Ford R oad, W est B oulevard and N orth

D avldson Sl eet

K C urrent Ston n W ater prolects are prolected to have year-end balances totalm g $ 14

m llllon Flood Conlol ($4 m llllon), N elghborhood Im provem ent ($4 m llhon), Econom lc
Developm ent ($2 m llllon), Pollutlon Contol ($450,000), Repazrs to Exlstlng Storm
Dram s ($2 m llllon) and Channel Im provem ents ($l 5 m llllon) Storm  W ater prolects are
not progressm g at the lntended pace due to the com plexlty of larger prolects and

conslderable com m um ty m ptlt T he FY 2000 Stonn W ater C lP m 11 be adltlsted to reflect

these estlm ated prolect balances

Februar
.
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T ransportation
-  

d l dlng elght m um clpal agreem ents m th theK Tw enty-seven prtyed s W ere revlew e y lnc tl

Su te of N orth C arollna Seven of tlw  m um clpal agreem ents are aw altm g m volcm g from

the State and one agreem ent has been com pleted (M onroe Road) 'Ihlrteen of the
rem am lng prolects are on-gom g, four prolects have been completed ttwo strtat system
prolects, one nelghborhood prolect, and one rmlroad slgnals prolect), two prolects (Safer
Roads alzd Rmlroad Preem ptlon) m ll have savm gs of $800,000 These funds are
recom m ended for transfer to the Hoskm s Road W ldem ng prolect (S500,000) ln the M ld-
Y ear Budget Ordm ance, w itll the rem mm ng funds ($300,000) reprogm m m ed m  tlw

FY 2000 C IP

. n e Sjdew alk Program  appropnatlon level w as lncreased ln 17Y 99 from  $2 m llllon to $4

m llllon from  Street Bonds The Sldew i k Program  balance ls $3 6 m lllton, $3 3 m tlllon

js prolected to be expended or encum bered by year-end

. 'Fhe Publlc Tranqportatlon C apltal Plq ect Flm d cunrntly has arl unexpended balance of

$4 2 m tlllon $2 2 m llllon of tlw  balance ls com posed of Federal and St te grant fundlng

approved for several prolects w hlch m 'e underw ay, lncludlng rehabjlltatlon oî the T ransTt

M alntenance C enter's Parklng Let, an autom at,c vehlcle locator system , and deslgn of a

Suburban Tranm t C enter O 1.lw r pendm g prolecls lnclude an envlronm ental

assessm enfprellm m ary engmeenng for ttze South Transtt Com dor ($700,000), bus route
m applng softwarr ($235,000), and addltlonal vehlcles for expanslon of Spemal
Transportatlon Servlce ($240s000) Rem am lng funds are from prevlotls grants to be

closed

N
-

eighborhood D evelopm ent
. C om m um ty D evelopm ent B lock G rant and H O M E G rant Program s are prolectlng

year-end balances of .$612,000 and $2 5 m llllon, respectlvely n ese ftm ds support the

relocatlon program s (CDBG) and the W m gate (HOM E) prolects 80t11 of these
lm tlatlves m l1 carry over m to FY 2000

Y ea -end balances are also prolected ln the Innovatlve Houslng Program  ($823,000), the

N elgbborhood M atchlng Grants Program  ($200,0û% , and the Infrnvtnlcture Grant
Progrmn ($100,000) n e Developm ent and Revltallz-atlon prolect and the ln Rem
R em edy prolect are prolected lo be R lly expended at yean end

w n e 18 nelghborhoods ldentlfied for fundlng f'rom  the 1996 N etghborhood Im provem ent

B onds are ln tlle föllom ng developm ent phases

D eslan B ,d C onstructlon C om plete

Beam rs Foz& 'l'rm o  Park G n er H qtght% Cboyce A venue L m coln H elghts

C lty V Tew  H ldden V alley D nud H tlls R ejd Park

M oores C hapei Plaza M ldw ood Lakew ood W m gate

O m urst W um ore V llla H elglzt.q

O rchard Park

Sterlm g/sterkm g F oren

W llora l-qke
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K Lead-B ase Pam t R em oval fundlng totals $4 9 m llllon $2 2 m llllon ls prq ected to be

expended by year-end, wlth 150 houses abated Rem amm g program  fkmds ($2 7 m llllon)
are prolected to bt expended by Stptem ber 2000

W ater
* n ere are 84 actlve w ater prolects m th com bm ed prolect balances of $1 16 5 m jlllon

Savlngs from  com pleted prolects are estlm ated at $3 4 m llllon and m ll be reprogm m m ed ln

17Y 99 and the FY 2000 C IP

K Slxty-five percent (65% ) of the ctm ently avmlable resources are progrnm m ed for contlnued
expanslon and rehablllttlon of the water dlsm butlon system  (Street M am  Extenslon
Program and Raw W ater Pum p Stem on Upgrade) Twenty ($20% ) ls dedlcated to the
com pletlon of water plant constnzctlons and expanslons currently tm demvay (rehabllltatlon
and upgrade prolects at Frnnklm  W ater Plant and the Caowba Pum plng Statlon)
A pproxtm ately 8%  ls assoclated m t,h w ater storage faclllty rehablllG tlon, relocatlon or new

consm zctlon n e rem am m g 7%  ls dedlcated to lm provem ents necessm  to com ply m th

regulatlons, reslduals dlsposal, and speclal studles assoclated m th future lm provem ents

Sew er
* n ere are 28 actlve sew er prolects m th com blned prolect balances of $219.2 m llllon

Savm gs 9 om  com pleted prolectq are esum ated at 55 1 m llllon and m 1l be reprogram m ed ln

FY 99 and the FY 2000 C IP

K Flfty-slx percent (56% ) of the sewer capjtal mvesm zent actm tles are focused on the
wastewater collectlon system  tlrm n Creek Rellef Sewer, Roclty m ver Outfall, and Street
M am  Extenslon Program ) Thlrty-five percent (35% ) ls dedlcated to wastewater keatm ent
plant rehablllu tlon, lm provem ents and expanslons m  response to grow th and regulatory

reqm rem ents tM allard Creek W astewater Treae ent Plant Expnnqjon) n e rem m nlng 9%  ls
assoclated m th reslduals m anagem ent regulatoa  com pllance, and specTal studles for future

Im provem ents

A viation
n e A lp ort hnq 16 actw e capltal prolects n ese prq ects m clude 3 m rfield lm provem ent prolects. 6

land acqulsltlon/nolse contm nm ent prolects and 7 atrport developm ent prolectq

. M alor progects m volvm g F ederal A vlatlon granl fundm g lnciude

-  taxlw ay and 'ram p consm zctlon totalm g $25 m llhon (90%  com plete), and

-  hom e buy out and sotm d lnstallatlon prolects totallng $52 m llllon expended (to date)

* Speclal Faclllty R evenue B ond prolects totallng $19 m llllon have recently been com pleted

n ese m clude an $1 1 m llllon A lrcraft M alntenance Shop on W llklnson B oulevard and
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renovatlons to Over 130 000 square feet of U S A lrw ay's M m ntenance H anger for

m am tenance shop areas
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ajor FY 99

Project Status R eports

-  W est Side Strategy Plan

-  Trolley

-  State R oads

-  1-277 L oop L andscape M aintenance

. 

J J 2-. ' -
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W est Side Strategy P lan

1998 and 1999 C ouncil P rtorlt
.v

The 17Y 99 budget lncludes $8 4 m llllon for the W est Sjde Strategy Plan

B ackground: In response to concem s about W est Slde lssues, C %  Councll rtquested 1he
Plnnnlng C om m lsslon to develop a seateglc plan for the W est Slde n e plan com prehenslvely

addresses tlle areas m any soclal, econom lc and physlcal lssues The botm danes of the plan

extend from  Statesvllle R oad and South B oulevard to the east, the C otm ty llne to the w est and

south and M t H olly H untersvllle R oad to the north A t C otm cll's 1998 and 1999 R etreats,

lm plem entatlon of tius plan w as ldentlfied as a top pn onty erhe draft plan w ms com pleted m

June 1998 Several prolects w ere recornm ended for fundlng ln the FY 99-03 C IP to enhance and

further stlm ulate econom lc developm ent actlvlty on the W est Slde n e follom ng ls a

descn ptlon and bn ef stam s report on each prolect

W ilkinson Boulevard G atew ay (U.S. 29/74) Total Funded: $1,600,000

Project Boundaries: Suttle Avenue east to M orehead Street
D escription: Tlus prolect m l1 conslst of the follom ng street lm provem ents
n A rty A venue extenslon east of M orehead Street to provlde better access to undeveloped

propelt es along tlle N orlh slde of W llkm son B oulevard

o R econstructlon of the curb llne along the south slde of W llklnson B oulevard to provlde for a

10=-15= landscaped m edlan m t,h tw o to three addltlonal m edlan cuts along W llklnson

B oulevard betw een M orehead Street and Suttle A venue

Status: Tlus prolect ls ln the plnnnlng and deslgn phase n e comsultant group (GN A Deslgn)
has been selected and the contact w as aw arded m  January 1999 Staff haK requested an

extenslve publlc partlclpatlon process lnvolvlng the W llkm son B oulevard B usm ess C om dor

A ssoclatlon to help deslgn and determ lne appropn ate locatlons for m edlan cuts A ntlclpated start

date ls fall 2000

Brooltshire Boulevard Landscaping (N .C. 16) Total Funded: $1,250.000

Project Boundaries: Brookslure Boulevard between Caldwetl W lihams to the Clty llmlts
Project D escription: n ls prolect conslsts of addlng landscaplng to the medlan along
B rookshlre B oulevard T he prolect essentlally extends the lu dscaplng î eatm ent that exlsts east

of tlus locatlon along on B rooksh re B oulevazd n ese lm provem ents m l1 slgm ficantly enhance

the appearance of the com dor and entrance to adlacent resldentlal areas

Status: Thls prolect ls ln the plnnnlng and deslgn phase n e consultant group (H alden
Stnnznlle) has been selected and the contract ls scheduled to be awarded ln Febnzary 1999 Staff
has requested an extenslve publlc partlclpatlon process m volvlng area bla nesses, propert'y

ow ners and nelghborhood groups to help deslgn thls prolect A ntlclpated start date ls fall 2000
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W estinghouse B oulevard L andscaping T otal Funded: $1,250,000

Project Boundaries: 1-77 west to N C 49
Project Description: Thjs prolect m ll conslst of addlng streetscape/landscaplng
lm provem ents along W esnnghouse B oulevard n e prolect m 11 add a plantm g sm p, sl eet î ees,

decoratlve lsghtlng and other features along the B olzlevard n ese jm provem ents m I1 enhance

the appearance and long-term  econonuc stablllty of the area

*tatus: Tlus prolect ls ln the plannlng and deslgn phase n e consultanl group (W olpert
Consultants) has been selected and the contact ls scheduled to be awarded ln February 1999
Staff has requested an extensw e publlc partlm patlon process m volvm g the A rrow ood Busm ess

A ssoclatlon to help deslgn thls prolect A ntlclpated start date ls spnng 2000

W edt B oulevard T otal F unded: $300,000

Project Boundaries: South Boulevard west to 1-77
Project D escription: Thls prolect m ll conslst of addlng sleetqcape/landscapmg
lm provem ents at m alor m tersectlons-N orth Tryon, C am den, and South B olzlevard-along W est

B oulevm d  T he prolec,t essentlatly qlm tm ues ttw  tea% ent/featklres curtently underw ay for the

W est B oulevard C orndor prolect plnnned for otller lntersectlons altm g W est B oulevard w est of 1-

77

V tatus: Tlus prolect ls m  the plannlng and deslgn phmse n e consultant group (Derrlck
Church W llllam s Consulum s) has been selected for the blzsmess com dor program 71us work -.x
m 11 be added to the eM stm g com dor conkact Staffhms requested an extenslve publm

palt clpatlon process m volvm g property ow ners, bum ness assoclatlons and nm ghborlw od groups

to help deslgn the detazls of tlus prolect M tlclpated start date ls spn ng 2000

M orris Field W idening T otal F unded) $4,000,000

Project Boundaries: Soutlwm Rmlway Ovem%s south of W tlkTnson Boultvard to Bllly

G raham  Parkw ay
Project D escription: Tius proled m ll provlde for tile m denmg of M om s FTeld Dnve to fotzr
lanes from  the Southern ftm lw ay O verpass south of W llkm son B oulevard to B llly Czraham

Parkw ay n e prolect w 1ll m clude n dew alks and plantm g sm ps on lloth sldes of the road n e

prolect m 11 lm prove access to both the alrport and the new  C enk al Pledm ont C om m tm lty

C ollege cam pus

status: Thls prolect ls m  the plannlng and deslgn phase n e consultant group (USI
Consultemts) itaz been seleqted for tttts prolqct artd the contract has been aw arded Stafrhas
requested an extenslve publlc paruclpatlon process lnvolvm g propeo  ow ners, buslness
assoclaûons and nelghborhood groups to help deslgn tlus prolect A ntlclpated start date ls fall

2001

February 1999 - H alf-D ay Budget R etreat Page 16



Trolley Project Status

1998 Councll Frl/rlr.p

n e FY 99 B udget Includes $2 4 m llllon ln fundlng tow ard the tow ard $l9 7 m llllon trolley

prolect The rem am lng S17 2 m llllon ls lncluded ln FY 2000-FY 2002 Prolect fundlng conslsts

of $8 2 m llllon Pay-A s-Y ou-G o Tax Ftm d, $7 9 m llllon Conventlon Center Ftm d Balance and $3

m llllon ln pn vate ccm tn butlons n e prolect conslsts of replaclng tlle Stonew all Street bn dge
,

m odlficatlons to the C onventlon C enter, recons% ctlon of the rall llne from  A therton M ll1 to 12th

Street, pedestn an am em tles, and other lm provem ents

W e are currently conductlng the Plannlngg ubllc Input phase of the Trolley prolect n e goals of

thls phase are to develop a deœ led concept plan for the prolect that

-  w 111 be strongly supported by the publlc

-  can be lm plem ented m tlun the prq ect budget and schedule

-  supports our plans to ultlm ately use the South B oulevard/u ptow n rall corn dor

for translt

-  aclueves the overall prolect goal of stlm ulatlng econom lc developm ent along

the com dor

To date, w e have held tw o publlc m eetm gs for the prolect, and also have had slx m eetm gs m t
.h

olzr Trolley Advlsory Com m lttee (TrAC), whlch js com posed of property owners, nelghborhood
representatlves, and other prolect stakeholders W e expect to use the lnput w e have recelved to

tinallze the concept plan thls Spnng, after w hlch w e m 11 begln deœ led englneenng for the

prolect 0 1.11. efforts have been focussed on the follom ng key elem ents of the prolec,t

U pfitting tbe C onventlon C enter T ranslt C orn dor: A  concept for upfittlng tlle com dor has

been selected by the deslgn team  and C onventlon C enter su ff D etatled plnnnTng for tlus concept

ls tm denvay

P lanning the allgnm ent of the traclts: n e allgm nent ls belng developed uslng llght rall system

deslgn guldellnes Thls ensures that tracks bm lt for the trolley m 11 be m stalled ln the correct

locatlon to be used by translt ln the future

Identlfying T rolley Stop L ocations and F eatures: 10 stop locatlons have been ldentlfied, and

have been contirm ed by the m put recelved at om  pubhc m eetm gs and from  the TrA C  L lsts of

deslred features w ere com pjled at the publlc m eetlngs, and are belng used to develop concept

deslgns for each su tlon

C oordlnatlng w ith Land Developm ent Projects: Plamung for the prolect ls belng coordlnated
m th several land developm ent prolects along the com dor n e focus of these efforts ls to

preserve sufficlent n ght-of-w ay for future translt operatlons
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P roviding for Future T ransit: A s noted above, the ahgnm ent of the tolley tracks m 11 allow  for

thelr use by translt ln the future n e proposed bndge over Stonew all Steet, the com dor through

the Conventm n C enter, and the stucture of the Conventlon Center H otel parklng deck are al1

bem g planned to allow  for future translt operatlons

W e expect to com plete deœ led englneenng for the prolect by the end of tlus year, and begm
constnzctlon ln early 2000 Thls m lî allow  lzolley sew lce So begm  m  the sllm m er of 2001
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1998 ST A T E  R O A D  B O N D  PR O G

1998 crltf 1999 Counctl PrtorItles

$88 3 m llllon w as approved ln N ovem ber 1998 for 1 1 so te roads A i1 1 l prolects ln the State

R oad B ond Progrnm  are m  the plnnnlng phase N lne of the 1 1 prolects are belng m anaged by

Englneenng and Property M anagem ent and tw o are belng m anaged by the A lrport Prolected

cost and constructlon start dates are noted on the attached chart A Il of the prolects below  are

in the P lannlng P hase

1998 ST A T E R O A D  B O N D  ST A T U S U PD A T E

Project Projected Cost Projected Constructlon Start

Freedom  D r JM t H olly R d W ldenlng $20
,
250,000 c otu m m tlon - Fall 2003

A lbem arle R d JW  T  H arrls lnterchange $ 12 250 000 C onstructlon - Fall 2004

N  C 49/17 S 29 Interchange R econstructlon $ 1 5
,000,000 C onstnzctlon - Fall 2002

B illy G raham  Parkw ay/W llklnson B lvd

Interchange Pha';e 11 $5 500
,
000 C onstructlon - Fall 200 1

B rookshlre B lvd W ldenlng $3
,000,000 C onstructlon - Fall 200 1

N orth G raham  Street W /denlng $3,000,000 C onstructlon - Fall 2002

O Id So tesvllle R oad W ldenlng $13
,
000,000 C onstructlon - Fall 2003

Statesvllle A venue W ldenlng $6,000,000 C onstructlon - Fall 2002

South B lvd M edlan $3,300,000 Constructlon - Fall 2002

(ln-house)

W est B lvd W ldenm g $4,000,000 M anaged by the A lrport

W llkjnson B lvd W ldenlng $3,000,000 M anaged by the A lm ort

$883 80,080
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1-277 &  1-77 M aintenance Status

The FY99 budget lncludes $551,195 (offset by a $224,000 conm butlon from  NCD OT) to
m am tm n the loop, lncludlng m om ng, w eed contol, trash plck-up and tree and shrub

m alntenance M am tenance of the 1-277 loop and 1-77 started tm der C lty responslblllty on

July 1, 1998 A ctlons sm ce July 1 m clude

@ M om ng began July 1 and ended ln N ovem ber Thls w ork w as contracted out and

done at the C lty's sem ce level, once every tw o w eeks N C D O T sem ce level w as

once every 6 to 8 w eeks

@ B lds w ere recelved and aw arded for the w eed conl ol ln the landscaped and m ulched

arems m thln the loop Tlus contract began January 1, 1999

@ A  conk actor w as hlred to do w eed and brush cuttlng belund som e guardrm ls and steep

banks Thls ls w ork w luch w as not perform ed by the N C D O T contractor

* In-house staffhas been spreadlng m ulch and clennlng-up overgrow n areas Thls w ork

w as also not m am œ ned by the N C D O T contractor

* In-house staff and contractors have been prum ng trees to asslst m  the m om ng and

clearm g slght lm es to road slgns throughout the arew  and for tree trm nlng

@ C rew s have seeded several areas w ilere w ïshm g and erom on have occurred

The budget added three full-tlm e posltlons at Landscape M anagem ent to do tlus w ork for

the next several years T he posltlons have been filled and î actors, m om ng um ts, and

related eqm pm ent has been ordered N ew  m ow  pattem s m 11 be establlshed and

contlnued clean-up of overgrow n areas not m alntm ned by the contractor for N C D O T m 11

be perform ed T lus w ork m l1 allow  us to detenm ne otlr costs and lm prove the overall

appearance of the roads The w ork m 1l be placed for com petm ve b1d after the three

years

Solld W aste Sem ces hms been provldlng regular sl eet sw eepm g and trash plck-up

tk oughout the area Tlus w ork ls bem g perform ed m th ln-hotlse staff
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E m ployee C om pensation

A t the D ecem ber 1998 reeeat, the M ayor and C ouncll Identlfed com pensatlon for Pollce

O fticers as an lssue for the FY 2000 budget The C lty M anager requested that the lssue be

consldered as part of the ovelall budget process

Slm llarly, at the January 1999 retreat In Plneh= t, the m ayor and Councsl approved the

follow lng goal or tlw  upcom m g budget

Provlde coppefltlve compensatïon àene/f.ç and worktng condttlon  In order to
recrukt and rerclrl good eew lta ee.ç

n e puzpose of tlus presentatlon ls to begln dlscusslon m th C ouncll of the dlfferent

em ploye,e pay and bentfit packages and tite lssuts titat are assoclated m th each

'rhe C lty M arm ger m ll m ak.e recom m endattons dunng the budget process as to w hether

or how  these lssues m 11 be addressed
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FY 2000 E M PL O Y E E C O M PE N SA T IO N  ISSU E S

n e H um an Resom ces Plulosophy adopted by Ctty Counm l m  1993 provldes d'l'he C lty w tll

recnut and lure em ployees w ho are techm cally com petent and custom er focused B ase pay ls

the pn m ary type of pay used to m am tm n m arket com petltlveness' n e oblectlves lncluded ln

tlus phllosophy apply to b0t.h the Broadbandm g and Publlc Safety Pay Plans of the C lty of

C harlotte

G EN E D A L C O M PE N SA T IO N  ISSW S IN  T IIE  L O C A L/N A TIO N A L LA BO R

T S

u V ibrant E conoxny

n e current unem ploym ent rate m  the C harlotte area ls under 3% , resultm g m  dlfficulty m

hm ng and retalnlng em ployees m  m any types oflobs Em ployers m  the C harlotte area have

lncreased G xrtlng salan es and are provldm g addltonal m centw es to em ploy a sllm ctent

num ber of quallled s#aff'.

o M ore M obile W orldbrce

W orkers are m creasm gly m ore m llm g to m ake Job, or even career, changes, and, due to the

shortage of labor m  the econom y, are less concem ed aboutlob secunty V alues about w ork

dlf er genem oonally, e g., ucrenerauon X ', and even occupatlonally, e g com puter

professlonals A  grow m g num ber of w orkers are m ore m terested m  w hat they m l1 be pm d

now  thnn m  long-term  benests (penslon plaas), and thelr pnm ary concem  m th long-term
benests ls that they be portable --.

o A ppropriate C om pensation
Sum clent funds are reqtured to appropnately com pensate em ployees for pedbrm ance, career

prov esslom  and to m am œ n m arket com petm veness

C O M PE N SA T IO N  ISSU E S SPE C IFIC  T O  T H E  C IW  O F C H A Q T,O T T E

n e H um an R esources D epn- ent has been w orkm g m th K ey Business Executw es and several

em ployee focus groups n e follom ng needs and issues havc been idenv ed for the

B roadbandm g and Pubhc Safety Pay Plans

B roadb andœ g P ay r lan

o n ere ls a need to m alm m n a pay system , w hlch m  every respect m l1 allow  tls to recnm  and

retam  em ployees m  C lty lobs In order to do tlus, lt ls necessary to address the follow m g

Issues. (1) w hether the current m easurem ent of m nrket com pettw eness ls appropnate, (2)
w hether pay adluse ents are neoessary to m am tam  m itrkd  com pettvrness, and lf so, w hat

the am ounts should be; (3) whether addm onal pay adlllements are necessary to address
slm iicant problem s w hlcb currently exzst w ltil recrm e ent and retenh on m  certnm  )ob

ategones such as mfoz atlon tecbnology, telecornmumoations and labor and skm ed trades,o
(4) w hether lt ls necessary to establlsh a 'xhjg,h performance pool'' to m ore appropnately
recogntzx and rew ard exem plary em ployees
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Public Safety P ay Plan

u R eorm tm ent for pohce officers contm ues to be a challenge due to the sm ngent requlrem ents

and overall reglonal and natlonal dem and for pollce oflicers A lso, w hlle tum over Is not

excesslve, tile Publlc Safety Pay Plan needs to be stnzctured m  order to keep tum over at a

reœsonable level

o T he bam c tenets m entloned above regardm g the need to recrm t atld retam  an adequate

rtum btr of quallied em ployees also apply to flre personnel In addltlon, there has been a

iustoncal relatlonslup be> een Poljce and Flre salanes, and tlus w 1ll need to be kept ln m lnd

as changes m  pay are conm dered for elther group

u A s w ltll the B roadbandm g Pay System , tlw re As also a need for tlw  Publlc Safety Pay Plan to

allow  u.s m  evec  respect to recnut and retam  1ugh quahty em ployees ln order to do thls lt ls

necessm  to address tlw foklow mg lssues (l) wiïetiïer ti:e current m easm tm mq of m arke: ks
appropnate, (2) whether pay adllzs% ents are necessary to m am tam  m arket com petltlveness,
ard  lf so, wbat ttw am outtts sbnuld be, (3) whether ttte frequency of pay adlttstm ents should
be arm ually, (4) whether tlte date dlm ng the year upon whlch pay plan adlustm ents are m ade
should be changed, (5) w hether the pay relattorlshtp: are appropnate between Pollce Ofiicer
and Sergeem t, artd Sergeant and Captn,n, (6) whether lt ls approprlate to advance the date
upcm  w luch Pollce O m cers are ellgible for educatlonal m centve pay

B E
-

N FT
-

IT S ISSU ES

EM PL O Y EE 1N S C E

u Health care costs are mcreasm g natlozmlly and locally tsee attached artmle from n e
Charlotte Observer) Over the past slx years, the Clty has had only one m creaae m  health

lrls:lm nce rates

R E T IR E M E N T  PLA N S

o A 1l C lty em ployees are reqlllre,d to m nke conm butons to and be m em bers of elther the N orth

C arolm a Local G overnm ental Em ployees' R e- m ent System  or the Charlotte R refighters'

R ettrem ent System  The system s hetve varym g levels of benests Pollct O o cers are also

eliglble for addm onal rettrem ent m com e reslzltng â om  the follow m g tw o Su te m andates

reqm rm g ftm dlng by the Clty (1) A 5%  conm buhon to a 401k plan, (2) a spemal useparatlon
allow ance'' for 1 1 Pollce O K cers w ho retlre m th 30 yemrq of servlce

o n ere are several lssues whmh need to be addressed regardm g the retzrem ent plans (1)
whether they provlde adequate retlrem ent lncom e for a11 em pb yees, (2) whether they provlde
for the portablllty of retlrem ent benefits w hlch ls becom lng m cr= lngly m ore lm portant for a

m ore m oblie w orkforce, (3) w hether tize m andated conm butzons by em ployees place the Clty

m  a m ore dlsadvantageous posltlon m  recnzltm g afld retalnlng em ployees, (4) whether the
dlFerence m  retîrem ent benefts for dlf erent groups of C lty em ployees restllt m  m eqm tles
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r H istory of C ity of C harlotte Pay Plans

4

V 1992 the City of Charlotte used a compensation plan with traditional pay ranges. The H um an ResourcesPrlor to 
,Ty D epartm ent collected m arket data from  other large m unicipalities in the Southeast region and national citles, as

6 well as from local companies This data was used to assign jobs to appropriate pay ranges, wlth the m easure used
R d com petitiveness being a com parison of the range m axim um  of otlr pay ranges to the third quartile ranget

o ju ge7
g. m axim um s in the survey data collected.

')
Z' In 1992

, 

M ayor V inroot nam ed a M ayor's C om pensation Task Force to exam ine the C ity's com pensation, benefits

5hl and lncentive program s. n is group, w hich w as com prised of private sector com pensation m anagers and

specialists, found that the C lty's overall com pensation levels w ere generally com petitive. This group, in thelr

Septem ber 1992 report recom m ended that the C ity adopt as its com petitive m emsure the survey m edian of actual

salaries paid. A s the report states, ttrl-he C ity should set its pay policy against the M edian of the m arket and use the

M edian as its control point ''

In June 1994, C ity C ouncil adopted the follow ing recom m endation: tT he m easure of m arket com petitiveness ls

defined as a pay rate which is w ithin 5%  of the m edian of the actual salaries paid for sim ilarjobs w ithin the
geogm phical area w here recm itm ent is conducted :9

J'

I



E xplanation of C ity of C lm rlotte Pay Plans

7' lotte u uman Resources phtlosophy approved by o /y councd r/pp-p=. Excerptspnm the o /y o-fchara

4 d employees who wlll provlde emclent and effective servlces to the cltlzens Humann e clty of charlotte wlll attract and retam qualltied
, productlve and m otlvate

Y  11 provlde constructlve support for the clty's custom er servlce, busm ess and tu anclal strategles n ese progcam s w lll be revlew td on a regularresource program s w l

I basls and changed as m rcum stances w arrant n ey w lll be dtrected tow ard attam m g m easurable gozls and orggnlzautm al success

x
l  s gts.'> E m plte ee Pay and ene
7 Al1 types oremployee pas whether base pay, mcentlves or benefitw wlll be uxd to encourage employees to attam measurable performance soals/targets tbat support
-'d tlle c lty's m lsslcn Pay w lll be based on m rform ance w hlle copslderm g m arket condltlons

%
e .  

Base pay ls the prlm ary type of pay used to m am tam  m arket com petltlveness, m centlv: pay w jll be the prlm ary pay m ethod used to com m unlcate the changlng goals

r of the c1ty and to encoulage teamwork Employees wlll also be rewarded for attamlng skllls whlch make them more tlexlble and useful ln helplng Buslness Unlts

ç m6d thelr goals

n e c lty's B enefits Plan w ll1 provlde a m odtm te level of m com e prottctlon to em ploytes agam st unexpected heatth, Ilfe and djsablilty rlsks Em ploytes w llj bt

expected to share falrly m the cost of thelr benefitç n e C lty w lll aggru slvely m anage healtll care costs and actlvely support em ployee safety and w ellness program s

to reduce future health care costs

C fty of C harlotte Pay' Plals

c harlotte's Pay Plans are based on our H um an R esources Phllosophy that detines how  dlfferent types of em ployee pay w lll be used to achleve

organyzatlenal goals n e B roadbandlng Pay Plan for base pay w as lm plem ented yn 1993 to address tl'te recom m endatlons of tNe M ayor's

Com pensatlon Task Force (1992) The Publlc Safety Pay Plan was developed ln 1994 wlth lnput from employee pay com m lttees ln the Pollce and

Flre D epartm ents

sum m ary of Plan C haracteristics

Plan N am e E m ployee.s C overed D ate Type P lan M ovem ent In Plan C om petltlve W hen R evlew ed

Estabhsheil M tasure

n roadbandlng A ll em ployees except those ln July 1993 Perform ance-based B ased on perform ance and M arket M edlan M arket rates

ray Iqan Publlc Safety Pay Plan w lth m arket focus com parlson to m arket but adlusted annually

m ust be w lthm  lncrease

budget (4 2%  ln FY99)
Publlc safety U nlfonned Pollce ranks July 1994 Sttp phn w ltb 5%  5%  step per ytar ulm l M arktt M edîan Structure altusttd
eay INan (belgvv M al/r) & l lre ranks stem  m axlm nm , m arket adltlslm ents In firsl year of 2

(bclow Depnty Chlefl every other year year budget cycler
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s B roadbanding Pay Plan

Ij Band Minimum Band Minimum
T' 3 a4jj $g, js tj
u  

Band A $1 , ,

.r
x  

Band B $22,340 $44,680

fut: Band C $30,170 $60,340

r Band p  $4:,73: $81,468

x  

Band E $54,970 $1:9,948

Band F $74,220 $148,440

E xam ple of M arket V alue w ithin 1 B roadband

t$ A  t M  ark et'' a n d H  i rln g R  ate s
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PU B L IC  SA FE T Y  PA Y  PL

FY 99 S : T E S

P O L IC E D E PA R T M E N T

z

' 

Yr* 4 Yr*T

xmlcwoFncER $24,967 $26,:15 $:7.526 :28,942 2:747 D1,M5 13,458 :35.131 $36,8884
:,1.

G  1 Yr* 4 Yr.
m

l sh #nu cloFF I KV ,œ  11:,331 $* 669

I  ,1-
E  a vr* 4 ve
>
lD

Q SR K LICe.OPFII $3*732 $40.669 $42*702
y  ;l>
g: z v r* 4 v r.

Q
-'. sp eou csoy, u. 1* .6*  v x x z $44,:37
31
o  3 1*

rxlu cprstRsEa..r &47-:79 :49 433 ssl.9(j4

311:

pou cx cagral. ss.-sx  ss-u zs

31::

* 5%  or ly zkeduem tlonal lncentlve pay for Pollce O fficers w 1th a 2 or 4 yo rdegree

F IR E  D E P A R T M E N T

2 @r 4 Y P  4 Y r***

nREnCHTERI :23,778 $14,967 $26.215 $17k$26 $1%90: $30p147 $31,865 $33,458 :35,131

' tàf' 4 Y F* 4 Y T**#

n ltzncurER 11 :27,526 r 8.ktlz D 02 47 $31,865 D 3,458 $35,131 $:16.% 8 D 8.732

):::

; @r 4 Y r* 4 Y r*:*

FpeNclNeEa D % 131 $36,888 D 8.732 $40.669 $4:,702

:bll

n u cAm w N N 2,702 N 4.837 $47,079 $49,433

3Q 16

''U sarrwsyol.cll.p:p &s1.9a4 :s4 stle ss7,zzs

o  3(k11

ba ** 5%  educatlonal m centlve pay for Flrefighters hlred O er July 1 l 994 m th : 2 or 4 year dcgree
<

ê** 10%  educatlonal lncentlve pay for Flrefighters hlred before luly l 1994 w ltb a 4 year degree



Projected 1999 M arket M ovem ent

T ype of N o of A 1I salan ed H oarly

Ineru se D ata Source Sco e O  s. E m  lo eu  E xecs E xem  tq N opE x N onE x

T etal Intrease A m er C om pensanon A ssn U  S 2776 4 6%  4 4%  4 2%  4 1%

H ew ltt A ssom ates U  S 904 4 5%  4 2%  4 1%  3 9%

G ovem m em  10 3 5%  3 5%  4 0%  3 5%

South l 1 1 4 4%  4 2%  4 2%  3 9%

W llllam  M  M ercer Inc U  S 1800+ 4 2%  4 3%  4 2%  4 ll/o 3 9%

Southeasl 4 3%

N C 373 4 2%

C harlotte 12 4 0%

n e Em ployer's A ssoclanon C harlotte 42 4 38%  4 25%  3 83%  4 l5%

M en t B udgea  H ew m  A ssoclates U S 699 4 3%  4 l %  4 0%  3 8%

Structure A m er C om pensanon A ssn U  S 2776 2 9%  2 9%  2 8%  2 6%

H evll A ssoclates U  S 723 2 8%  3 0%  2 9%  2 8%

soutlA 99 2 $%  2 9%  2 $%  2 7%

m lllam  M  M ercer, Inc U  S 280*  3 1%  3 1 %  3 1%  J eA  3 0%

Southeast 3 1%  - --

N C  573 3 1%

C harlotte 12 3 4%

C onsum er P rice Index

D unng the penod 19$9 tlvpugh 1998 leshm atedl, pay m cr- -  budgds naha lly have vverage  4 7% , tbe Cons= er

Pnce Index-urban (CPI-I.JI dunng thls =  year PO OII has averaged 3 6%

C PP  U  S A 2 U rban C onsum =  l 6%

W age Eam ers 1 6%

South A ll U rban C onsum ers l 5%

W age Eam ers l 4%

@ D ra forpene  Dec 1997 Det 1998
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C ity of C harlotte

M ontllly M edical P rem ium  Structure

(Rafes effective July 1, 1998)

H M o -Type Plan (In-network benefits only)

Fam ily Status Em pleyee C ost C i1  C ost T otal C ost

Em ployee O nly $6 76 $128 23 $ l34 99

Em ployee + Ciuldtren) $1%  :5 $223 :2 $323 97

Em ployee + Spouse $105 93 $236 94 $342 87

Em ployee + Fam lly u $1 13 42 $252 47 $365 89

N o deductlble, fndlvldual/Fam liy O ut-of-pocket M axlm um , $ 1500/$3000

Point-of-service t$A  P lan/w

Fnm ily Statns E m ployee C osl C ity C ost T etal C ost

Em ployee O nly $14 64 $131 73 $146 37

Em ployee + Chlldtren) $109 10 $242 84 $351 94

Em ployeq + Spouse $1 15 37 $256 80 $372 l 7

Em ployee + Farm ly $123 16 $274 12 $397 2*

* în-netw ofk lndw d uat/Falm ly D eduttïblt: $200/600, Indlvldual/i-alm ly O ut-of-pocket M axunum , $ 1500/$3000
f network Indlvldual/Fam lly D edud lble, :200/$600, Indlvlduae am lly O ut-ofzpocket M axlm urrl. $3000/.$6000

O ut o

Point-of-service GB Plan***

Fam ily Sta.tus E m pleyee C ost C ity C ost T otal C ost

Em ployee O nly $0 00 $130 (1% $1 30 ()*

Em ployee + Cluldtren) $96 78 $215 42 $3 12 20

Em ployee + Spouse $102 43 $227 99 $330 42

Em ployee + Fm m ly $109 2% $243 24 $352 52

**ln-netw'ork lnthvlGuar anuly D eductlble, $400/t20Q, IndlvlduaW am lty O ut-of-pockel M axlm um J 24005 4800
dlvldualf mnlly D eductlble $4005 1200 Indlvldual/Fam lly O ut-ofzp/cket M axtm um , $4:00/.$9600

O ut of netw ork In
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o' R E T IR E M E N T  B E N E FIT S C O M PA R ISO N

4
G
)j N-c t/oeal Governmental N C Loeal Governmental Cbarlotte n religbters'
1 E m ployees' R etlrem ent System  E m ployees' R etlrem ent System  R eflrem ent System

ZZ (General Em ployeea) (Law Elforceslent O m cers)

r.U  E jlglblllty C n ten a for - 3: years of servlce, or - 30 years of servlce, or 30 years of servlce, or

C EeFull Retlrement'' - 25 years (age 6(8, or - 15 years (age 50), or - 25 years (age 50), or

j - 5 years (age 65) - 5 years (age 55) - 5 years (age 60)
X l lblllty Crltena f:r - 20 years (age 50), or - 5 years (age 55, everl If no 25 years (before age 50)
...  E l g

LJ t'Early Retlrementp - 5 years (age 60) longer employed)

2 Benefits Form ula f@r Baslc 1 77% of dtavetage final compen- l 77%  of çlaverage final compen- 2 6%  of 'qfinal average salary''
Retlrem ent System satlon'' thlgNeM 4: consecutive satlon'' (hlghest 48 consecutlve (hlghest 24 consecutlve months)

monm s) TIM ES years and m onths m onths) TIM ES years and m onths TIM ES years and
of servlce of servlce m onths of servlce

A verage Benefit A no unt f@r A pproxlm ately 55%  of final gross A pproxlm ately 90%  of final gross In- A pproxlm ately 78%  of final gross

uFull Retlrem ent'' (Assum ing mçom e w lth 30 yO IS of servlce com e (Includlng 40lk and Speclal lncom e
30 Years of Servlee) Separatlon A llowances m andated by

State) w lth 30 years of servlce

Ctm tnbutlon Rate (M  a Per- Clty - 4 8%  Clty - 4 47%  Clty - 12 65%
eeno ge of Pay) to Baslc Re- (+7 65%  for Soclal Securlty) (+7 65%  for Soclal Securlty) Em ployee l 2 65%
tirem ent system  Em ployee - 6%  E m ployee - 6%

(+7 65%  for Soclal Secunty) (+7 65%  for Soclal Securlty) N ote Flrefighters are not ln
Soclal Securlty System

Contnbutlon Rlte (A s a Per- Clty - None C lty 5%  (m andated by State) C lty - N one

eentage ef Pay) te 4#1(k)
Plan Em ployee - V oluntary Em ployee V oluntary Em ployec V oluntary

O ther C ltp F unded Soureea of N one Speclal Separatlon A llow ance rnan N one

R eo rem ent Incem e dated by State

Benefits Adjustm entg to Posslble adlustm ent to m onthly Posslble adlustm ent to m onthly Posslble adlustm ent (lum p

Reorees allowance, based on actuarlal allowance based on actuarlal sum once per year), based
galns from  lnvestm ents galns from  lnvestm ent: on actuarlal galns from  In

vestm ents

7
9:

I
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Street R esurfacing

n e C lty of C harlotte budgeted $5 7 m llllon for conîacted street resurfacm g ln fiscal year 1999

n e source of revenue for street resuzfaclng ls the State Pow ell B 11l Fund Follom ng ls arl

overvlew  of the Pow ell B 11l

P ow ell B ill
.  C reated ln 1951, nam ed for State Senator Pow ell, the blll's sponsor

.  Source of revenue ls the N orth Carollna State G asolm e TM

*  O f the 21# Stato g%  tax, the follom ng goes to N orth Carollna m tlm clpalltles

1 75( of the total 2 14
6%  %  of the revenue collected ln the pnor year ln the H lghw ay Tnzst Fund

B asis for D istribution

.  M um clpallty's shares are based on a tw o-part form ula

75%  based on populatlon

25%  bmsed on the m lles of non-state streets m  each m um clpallty

R estrictlons on U se
Pow ell B ll1 Ftm ds are resm cted and can ççonly be tlsed for the purpose of m am tnlnlng, repm nng,

consA ctm g, reconsm zctm g, or m denm g of any street or publlc thoroughfare lncludlng bndges.

drm nages, curb and p m er, and other necessary appurtenances m thln the corporate llm lts of the

m um m pallty or for m eetm g the m um clpallty's propom onate share of assessm ents levled for such

purposes, or for the plnnnlng, constnzctlon, and m am tenance of blkew ays located m thln the

nght-of-w ay of publlc streel  and ï ghw ays ''

Im pact on C Earlotte
.  

A  chart shom ng the grow th of revenues com pared to the grow th of sk eet m lles m m ntalned

follow s on the next page

.  
17Y 99 Pow ell B 111 revenues and expendltures for the C lty of C harlotte are on the follom ng

page
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Percent C hange ln Revenues and Street M iles

t2%

84i 7%  7%  zx

1
ii! o 7 1- r'-neventes

6 z.V 5%  l- s- t u ses

$ 4%

4%

2% 1%

0%
R 93 FY'N  R 95 FF96 R 97 FY'R

R sçal Years
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C ity of C harlotte

Pow ell Blfl Fund

Sum m ary of Revenues and Expendltures

FY97 FYQ8 FYQ? N rcent

A etual Revjsed Budeet Recom m ended C hanee

Revpnues

State G as Tax Refund $13 700 328 $15 199 954 $15 169 556 -0 2%

tnterest on lnvestm ents 1 323 387 1 980 0t)() 1 300 000 20 4%

O ther 56 386

Total R evenues $15,Q8Q,6Q1 $16,279,954 $16,469,556 $ 2%

Fund B alançe $5,034,748 $2,901,659 ..42 4%

Total Revenues and Fund $15,080,601 $21,314,702 $19.3T1,215 -9 1%

B a la nc e

Exnpndltureq - o nlratlnz

C ontracted R esudaclng $6 427 847 $5 287 407 $5 686 378 7 5%

R epalrs by C lty Forces 4 2 10 799 5 655 197 5 785 588 2 3%

E qulpm ent R ent/p urchase 1 687 315 2 760 643 2 544 675 -7 8%

S tdew alk R epalrs 200 D0D 300 Q()0 700 000 133 3%

Street Dralnage M alntenance (7 502) 124 273 124 273 Q 0%
Traffic C ontrol lm provem ents 497 632 402 946 402 946 0 0%

S now  R em oval 24 5 18 60 B00 60 000 (1 o Q/o

P hyslcal Inventory of Streets 10 729 12 000 12 000 0 oo/o

C u*  R epalr and R eplacem ent 478 339 500 000 500 000 0 0%

Pavem ent M anagem ent System  58 500 65 000

N on-s ystem  R esldentlal Street 89 039 50 000 50 00Q 0 0%

W heel C habr R am ps 150 QQQ 150 0QG Q 0%

A nnexatlon 4 056 736 2 374 855 -4 1 5%

S ub-T otal O peratlng $13,677,216 $19,359,202 $18,455,715 ..4 7%

Exnpn d ltureq - fa n ital

Brldge Replacem ent and Repa $0 $550 500 $250 500 -54 5%

S torm  W ater P rogram  Feea 550 000 605 000 665 000 9 9%

C ontrlbutlon to D ebt Servlce Fu 800 000 8QQ Q00 0 -100 0%

S ub-Total C apltal $1,350,000 $1,955,500 $915,500 -53 2%

Total Expendltures $15.027,216 $21,314,7:2 $19,371,215 -9 1%
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G eneral C ity Inform ation

. M iles in C ity system  - 1950

. L ane m iles - 40 12

* N onarterial (residential) m iles - 1654

* A rterial or C ollector m iles - 296

(central Avenue, Randolph Road,

Park Road, Alleghany Road)

February 1999 - H alf-D ay B udget R etreat 
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G eneral State Inform ation

*  State system  in C ity - 442 m iles

. E xam ples are:

-  Providence R oad

-  Statesville R oad

-  W endover R oad

-  F reedom  D rive

-  M om o e R oad

-  
South/lndependence B oulevr ds

Februaly 1 999 - H alf-D ay B udget R etreat 
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P avem ent E valuations

.  
Pavem ent * E ight C riteria

M r agem ent System  - A lligator Cracking

Survey by the lnstitute - Block Cracking

of Transportation - Reflective Cracking

R esearch and - Rutting

Education IITREI - Raveling

*  
C onducted B iennially - Bleeding

-  Patching

-  Ride Quality

Febm ary 1999 - H atf-Dly Budget Reeeat 
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P avem ent M aintenance A ctivities

.  c rackpouring

.  Patching ( skin patching and base repair )

.  M illing

.  R esm facing

.  B itum inous Surface Treating

@  M icrosealing

.  P avem ent M arkings

Februazy 1999 - H alf-D ay B udget R er eat Page 39



harlotte Street atings

Y ear M iles Surveyed A vg. Street

R atin g

1985 1,365 95

1987 1,42 8 95

1989 1,494 96

199 1 1,599 96

1994 1,7 12 93 -

1996 l ,9 10 90

Fqbm ary 1999 - H alf-D ay B udget Reeeat Page K



B enchm ark R atings of O ther

* @C ltles

C harlotte G reee ro D urham  G ae nia Colum bia

Y-  M H  Am  M e  Am  M 1  Am  M H  Am  M H  Am

IW 1 l %  %  770 /  453 92

1M  s:

1* 3 714 %

1-  l 712 %  2*  95

IM  / 3 91

19,*  1 910 *  % ) *  m  *  84
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*4 * *Street 1 es alntalne vs.

nual iles esurfacedn
@  Street M iles M aintained *  Street M iles R esurh ced

2500

BB: 

1923

2 17:0 171: 1730 1*/50 1759

1562 1SB9
15:2

1500

IBIR

,50p
110 w  93 128 139 1a: 119 l IB 134

() 1990(13 7) 1991(1#.5) 1992(11 1) 1* :414 2) 1* 4412.3) 1995 1 7..3) 1*96414 7) 1997(15 #) 1:9#(14 4)

YEAR (CYCLE)
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C ost Im pacts

*  

Inflation @ A nnexation and

*  

W heelchair ram ps System  grow th at 45

m iles per year
.  Increased m illing

.  4500 utility cuts per
*  lncreased costs for year of w hich 60,000

raising m anholes and are tm covered by

w ater valves resurfacing at any one

.  T raffk  dam age jm et

February 1 999 - H alf-D ay B udgrt R eteat 
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@

C S r a C 1

*jOst er 1 e
$45.00: &4: 9:()(u w)

$4(1.(* q m 745:
&3) 654 s) , gz k

$35.e0:

$30,:08 $2T..1274
5 15 5%  n 4 61 1

$25,0:0

$20,908

.:1:.t)t1:

$ 1(p,(,0()

$5,00:

$0 1990 19#1 199: 1993 1994 1995 1#96 1#*7 1##8 3999
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M a'or PointsJ

*  
C harlotte has nearly . Pursue preventive

2000 m iles of streets m aintenance policy

*  

The system  is Of average 12 year

increr ing at nearly 45 resurfacing cycle

m iles per year - (163 m iles this year)

average . FY OO cost is expected

* Evaluations rem ain itl to be $687,615 greater

the G ood range but th%  FY 99

should not continue

dow nw ard k end

February 1999 - H alf-ilay Budget Reeeat 
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C ity of C h arlotte

F Y2000 Pay A B eneflts Issues..
S trateg ic A pp roach es to E m p loy ee

C om p ensation

W illiam  H . W ilder

H um an R esources D irector

z )kè - 
-  

-  -  -  

. u u
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Objectivesfor Today 's Presentation

R eview :

@  H istory of the C ity 's P ay P lans

@  H ow  the pay plans w ork

*  G eneral com pensation issues

* B roadbanding &  Public Safety Pay Plan issues

*  E m ployee insurance issues

*  R etirem ent plan issues

* Steps to com plete FY 2000 recom m endations

T 7 7 -7- è è è) 7 7 7- è- . è 7 .



S trategic P ay

@  B ase P ay

-  
M atched to com petitive labor m arket

-  A ttract and retain quality talent

@ V ariable Pay

-  F lexible to m atch dynam ic circum stances

-  

R ew ards perform ance that m akes organization

successful &  controls pay costs w hen not

@ lndirect Pay (Benefits)
-  
C ost m anagem ent/cost sharing

è ) è V  7- è

( 7 (L - - . - -  - -  -  -  -  - -



X  The Strategic Pay and Benef ts

Question

W hat problem s are w e trying to

solve w ith pay and benefits?



H istory /
.
fG /.y of charlotte Pay Plans

@  P rior to 1992

-  Traditional pay steps (non-exem pt em ployees) or perform ance

ranges (exem pt em ployees and m anagem ent)

@  1992
-  M ayor's C om pensation T ask F orce

@ 1993

-  B roadbanding P ay P lan approved by C ity C ouncil

@  1994

-  Public Safety Pay Plan approved by C ity C ouncil

L5



P ay P lan P h ilosop hy

A 11 types of em ployee pay, w hether base pay, incentives or

benel ts, w ill be used to encourage em ployees to attain m easurable

perform ance goals/targets that support the C ity 's m ission. P ay

w ill be based on perform ance w hile considering m arket conditions.

B ase pay is the prim ary type of pay used to m aintain m arket

com petitiveness; incentive pay w ill be the prim ary pay m ethod

used to com m unicate the changing goals of the C ity and to

encourage team w ork. E m ployees w ill also be rew arded for

attaining skills w hich m ake them  m ore tlexible and useful in

helping B usiness U nits m eet their goals.

C ity of C harlotte

H u m an R esou rces P h ilosop hy
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City of Charlotte

B roadb an d in g D esign

*  6 bands

@ Includes all em ployees but P olice and F ire

(below M ajor and D eputy Fire Chieg

@ Bands are 100%  w ide (except A : 150% )

@  O verlap is 35%

*  B ands are labeled A -F

@ M arket focus w ith m anagem ent discretion

. .  . . - .  
))))) --). ----.. . ..-.- 

.  . . 

. . . . . . . . . . . . . . . . . . . . . .
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' Ianr/J an ln J

Band M inlm um  Band M axlm um

Band A $134 40 $33,090

Band B $22740 $44,680

B and C $30,170 $607 40

Bynd D . wvwjlss:36! .+ &#1,!d0
m%*(7

.
!t 6?2t(' 1 v'

s ana E  
.#a,yp s1(sa4:*

J l*f WX$ 'SUBandF '
-

n 4,tzz: :148,44:

E xam  Ie of M arket V alue w ithin a B roadban

GA t M arket'' and H iring R ates

$13,240 $33,090

$



M arket Value

@ B ased on m edian actual w ages paid in

recruitm ent area for som ew hat sim ilar w ork

@ A pproxim ate value ( +5%  )
@ R eference point, not a control point

-  
o r-r -

0:



edian A verag e A ctual S alaries

S ecreta ry

A verag e

M in im u m  M ax im um  A ctual

C om pany A $16,511 $29,856 $25,883

C om pany B $16,367 $27,651 $25,784

C om pany C $17,686 $26,412 $25,550

C om pany D $18,773 $25,698 $24,552 e M edian

C om pany E $17,360 $26,117 $24,121

C om pany F $15,113 $23,532 $22,444

C om pany G $16,512 $24,652 $17,331

A verage $23,666

M edian $24,552

2



B roadbanding

@  C om p onents of P ay ln crease B udgets

-  M erit B udget

hh U sed to rew ard annual perform ance

p M ay be given as base pay, lum p sum , or com bination

p 3.7%  in 17Y 99

-  C areer D evelopm ent B udget

p U sed to rew ard added value, new  skills orjob changes; to
m ove em ployees closer to m arket; or for equity adjustm ents

p M ay be given as base pay or lum p sum

p 0.5%  in 17Y 99

é'



P ublic S J
./è/.p Pay Plan

@ 5%  steps; em ployees receive a step increase each

year until m axim um  of the pay range is reached

@ ln years plan steps are adjusted (m arket
adjustm ents), em ployees receive am ount of m arket
adjustm ent (& step, if eligible) on m erit date

@ U nder current plan, m arket adjustm ents given
every other year

@  E m ployees receive 5%  educational incentive pay

(if they have a 2 or 4 year degree) after initial
probation ; if 4 year degree, receive additional 5%

at end of pay range

/D



lic a e a lan

E xam p les of S tep s for P olice O ffzcers and Sergean ts

2 Yr* 4 Tr*

PQIJCE Om CIR  $24.-  $M J15 %T .%M  $O # Q t'K A ' %1lR  Ktl/se KO J'I 'M >

: Tr* : Yr*

n lpeblcK/lT l $M #O  > ;&: $49*

2 Tr* 4 Tr*

O 'ou t'E ols': œ .=  $d14*  N Z=

: Y e* 4 T r*

O R llcl tla 'm  $:046: $42192 $44r T

Fou cE - GFA y r #4'm : K$9/A1 $:1,-



F Y2000 G en eral E m p loy ee

C om p ensation Issues

*  V ib rant E con om y

-  U nder 3%  local unem ploym ent rate

@  M ore M obile W orkforce

-  M ore w illing to change jobs and careers
-  D ifferent w ork values

@  A p p rop riate C om p en sation

-  A re funding levels sufficient to appropriately com pensate

em ployees for perform ance, career progression and to m aintain

m arket com petitiveness?

-  -  

7 è
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B roadbanding  P ay P lan Issues

@  M ark et M easu re

-  Is the current m easure (m arket m edian) appropriate?
@  W h at salary b udget increase am ounts are n eeded to

m aintain m ark et com p etitiven ess?
-  A re additional am ounts needed to address recruitm ent/retention

problem s in som e job categories?
-  Inform ation T echnology, telecom m tm ications, labor and skilled trades

@  H igh P erform ance P ool

-  ls a tçhigh perform ance pool'' necessary to m ore appropriately

rew ard our top perform ers and m ost valuable talent?

è.')')L è)

l .'!z



Public Sc/e/y Pay Plan Issues

@ Structural A djustm ents to the Plans (Police &  Fire)
-  W hat m arket m easure should be used to stay com petitive?

-  H ow m uch should the plans be adjusted for FY2000?
-  H ow  frequently should the plans be adjusted?
-  W hen should em ployees receive this structural adjustm ent?

@ lntern al R elationship s b etw een C lasses in the P lans
-  P olice

-  Police O ftk er, Senior Police O fficer 1-111, Police Sergeant
, P olice C aptain

-  F ire
-  Firefighter 1-11, Firefighter-E ngineer, Fire C aptain

, B attalion F ire C hief

@  E d u cation al ln cen tive P ay
-  W hen should em ployees be eligible for this pay?

/
- -
ktr'



Beneftts Plan Philosophy

T he C ity's B enes ts Plan w ill provide a m oderate level

of incom e protection to em ployees against unexpected

health, life and disability risks. E m ployees w ill be

expected to share fairly in the cost of their benel ts.

T he C ity w ill aggressively m anage health care cost

and actively support em ployee safety and w ellness

program s to reduce future health care costs.

C ity of C h arlotte

H um an R esources P hilosop hy

( èè èlèlèèèè - -- - -- -y.-- - -
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Insuran ce P lans

* M edical lnsurance

*  L ife lnsurance

*  D isability lnsurance

@  D ental lnsurance

(71 C



Insuran ce P lans C ost M anag em en t

@ C ost sharing is based on recom m endations

of M ayor's C om pensation T ask F orce

@  B enchm arking indicates that the C ity 's

insurance costs are effectively m anaged

(1 ?



R etirem ent P lans

@ P olice

-  P lans:

p L ocal G overnm ental E m ployees' R etirem ent System

)) 40 1k P lan

p Special Separation A llow ance

-  Provide app . 90%  of final gross incom e

@  F ire

-  P lan :

p C harlotte F iref ghters' R etirem ent System

-  Provides app . 78%  of final gross incom e

E  
11 - - .- . . M
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R etirem ent P lans (Continued)

@  G eneral E m ployees

-  P lan :

> L ocal G ovem m ental E m ployees' R etirem ent System

-  Provides app . 55%  of final gross incom e

.(. -- - ... -.. - -.
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F Y2000 Beneflts Issues

@  H ea1th lnsurance: H ealth care costs are

increasing nationally and locally

*  R etirem ent P lans:

-  Im pact of State-m andated contributions

-  P ortability of retirem ent benefits

-  P ossible inequities

-  A dequacy of retirem ent incom e for a1l

em ployees throughout retirem ent years

7D



Step s to C om p lete F Y2000 P ay A

Beneflts Recom m endations
@  C om plete review  of m arket data and

econom ic trend data

@  R eview  occupational areas w here

recruitm ent or retention problem s exist

@  D evelop recom m endations and review  w ith

C ity M anager
@  F inal recom m endations w ill be included in

FY 2000 budget

4 ()> t



X  The Strategic Pay and Benefts
Question

W hat problem s are w e trying to

solve w ith pay and benef ts?
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W E .

W 2 000 PA F '  B EN EFITS

R ecom m endatlon R eport

A4lyor
Patrlck ATctrr/ry

M lyor Pro Fem

Lynn W heeler

City  CtY #lfb/

R od A ulrcy

C harle% B aker

Patrtck D  G lnnorl

M altlchî G recnc

M lchael J Jackson

Nasf Rashad M aleed
D orl D  R eld

h l R ouîso

T/??? Sellerî

Sara Spencer

City M anager

Pam ela X Syfert



FY  2000 PA Y  A N D  B E N E FIT S Q E C O  N D A T IO N S

E xecutive Sum m m

PA Y  R E C O M M E N D A T IO N S

A  total of $1 1 8 m llllon to fund em ployee pay changes and related benefits costs lncurred by the

Clty (FICA and retlrem entls as well as $1 7 m llllon to ftm d m surance changes, ls recom m ended
for FY 2000 Thls budget ls sufticlent to allow  for the follow lng adlustm ents

P ublic Safety P ay P lan

The follow lng ls recom m ended
* M arket adlustm ents to the Publlc Safety Pay Plan be m ade on an annual, rather th=

blannual basls See lnform atlon below  on the m arket adlustm ents for spem fic Job

classes ln Pollce and Flre
* Em ployees ln tlle Publlc Safety Pay Plan recelve the m m ket adlustm ent on the lirst

W ednesday of each fiscal year rather than on tlzelr m ent date For FY 2(% 0,

em ployees w ould recew e thls adlustm ent bep nm ng on July 7, 1999

* Educatlonal lncentlve pay be m oved to lnltlal hlre Thls w l11 result ln em ployees w lth

an A A /A S dep ee bep nm ng at 5%  over a hlgh school p aduate E m ployees hlred

w ith a B A JB S w ll1 begm  10%  above hlgll school graduates

* Full fundm g for aII steps ln the Publlc Safety Pay Plan be contlnued In addltlon to

the m arket adlustm ent, Publlc Safety em ployees w ilo have not yet reached the top step

of thelr pay range w 1l1 recelve a 5%  step m orea e at the tlm e of tlw lr m en t m vrease,

resultlng m  a 10%  or hlgher, pay lncrease dunng FY 2000

P olice C lasses

The follow m g Is recom m ended
* A  5%  structural m arket adlustm ent for a11 Pollce O fficer and Sem or Pollce O fficer 1-

lII steps
@ A  7 5%  structlzral m arket adlustm ent for all Pohce Sergeant steps

* M ovem ent of the Pollce Captaln class Into the B roadbandlng Pay Plan on July 7,

1999 n ese em ployets w bll be ehglble for a 5%  adlustm ent on July 7, 1999 and a

m en t lncrease on thelr m en t date

F ire C lasses

The follow lng ls recom m ended
@ A  5%  structtzral m arket adlushnent for a11 FzreGghter 1-11 and Flrefighter-Engm eer

steps
* A  7 5%  stm ctural m arket adlustm ent for aI1 R re C aptaln steps
* M ovem ent of the B attallon R re C hlef class lnto the B roadbandm g Pay Plan on July 7,

1999 T hese em ployees w lll be eltp ble for a 5%  adpushuent on July 7, 1999 and a



Page 2

m en t lncreu e on thelr m ent date

* Tlw  addltlon of a 10%  educatlonal lncentlve for a B A /B S dep ee for Flre personnel

below  the rank of Flre C aptm n Thls w l11 m ake the educatlonal lncentlve program  for

F lre em ployees conn stent w lth tilat of P ollce

B roadbanding P ay P lan

The follow lng ls recom m ended

* Ftm ds are lncluded for m en t lncreases M en t lncreases w 1l1 range from  0%  to 8%

based on m arket posltlon and perform ance, any m ent m crease above 8%  requlres C lty

M anager approval Increases m ay be aw arded as base pay or l= p sum s

* Funds are also lncluded for career developm ent C areer developm ent lncreases are

aw arded for 'tadded value'' to the orgam zatlon, skllls acqulsltlon, certlficatlons,

slgnlfi cant grow th m lob dutles prom otlons and m arket or equlty adlustm ents

* A ddlttonal ftm ds w l1l be avallable to m ove em ployees below  80%  of m arket to 80% ,

and to address lssues of em ployees m th over 4 years of tenure ln thelrlob w ho are

betw een 80%  and 90%  of m arket

* Incremse of 5%  to m lm m um  and m axym um  rates m  the B roadbandlng pay structure

T lus ls only a stnzctural change and no em ployees w 111 recelve an lncrease due to thls

change

E xecutive T eam  A utom obile A llow ance

* 'I'he C lty M anager ls conslden ng changes to the current autom oblle allow ance that

w ould result ln hvo tlers of E xecutlve T eam  A utom oblle A llow ance bm ng

establlshed $475 per m onth for K ey B uslness Executlves In operatlonal buslness

um ts w hlch requlre a hlg,h level of auto uses and $400 per m onth for K ey B uslness

E xecutlves w here a low er level of use ls reqm red

B E N E F IT S R E C O M M E N D A T IO N S

M edical Insurance

* R ecom m end 6%  lncrease to prem lum s pald by b0th em ployees/retlrees and the C lty

D ental Insurance

* R eoom m end 10%  m cremse to prem lum s pald by b0th ûm ployees and the C lty
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L ife Insurance

* R ecom m end no change to prem lum s for elther em ployees or the C lty

Short -'Ferm  D isability Insurance

* R ecom m end no change to prem lum s for the C lty

L ong - T erm  D fsallility Insllrance

* R ecom m end no change to prem lum s for the Clty

M edical Stop-lposs lnsurance

@ F m al reconunendatlon m ll be presented to C lty C ounm l w hen com pleted
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FY 2000 PA Y  R E C O  N D A T IO N S

The dynm m c character of the natlonal, and especlally the C harlotte, econom y requlres that for

FY 2000 w e take actlon to asstlre that w e can attract and retm n sufficlent num bers of quallfied

personnel to allow  us to contlnue to provlde a quallty level of servlce O ver the last 2 years w e

have seen a contlnulng lncrease ln overall turnover of C lty em ployees, and an even hlgher

turnover rate for olzr em ployees ln the labor and trades areas, as w ell as ln som e speclalty aremq

(for exam ple, lnform atlon technology, Pollce and Flre Telecom m um cators) In labor and trades
and other support posm ons, w e have also seen an lncrease ln the num ber of fin ngs, reflectlng a

decrease m  the quahty of the em ployees w e can currently hlre

Thls year w e m ust focus on w ays that allow  us to be m ore successful ln retm nlng the servlces ofr

our exlstlng em ployees, lm provlng the quallty of new  lures ln tlus tlght labor m arket, and

preventlng lnternal equlty problem s that occur w hen new  lures of slm llar skllls and expen ence

are hlred at hlgher salan es th=  exlstlng staff To asslst us m  tlus process, w e have conducted an

extenslve evaluatlon process to ldentlfy otlr problem  areas and develop strategles for deallng w lth

these problem s The evaluatlon process lncluded research on econom lc trends natlonally and ln

the C harlotte area, as w ell as focus groups of K ey B uslness Executlves, Pollce and Flre

em ployees and em ployees ln the B roadbandlng Pay Plan A ttachm ent A  show s the process

findlngs from  these efforts

n e FY 200O pay recom m endatlons are based on olzr ldentlfied problem s m  recrm tm ent and

retentlon, on local, reglonal and natlonal com pensatlon trend data and on m arket data for

lndlvldual Job classes Thls lncludes lnform atlon from  the H um an R esources D epartm ent's

arm ual m arket surveys, as w ell as sulw eys conducted by natlonal com pensatlon consultlng firm s,

professlonal orgam zattons and other em ployers A  com pan son of C lty of C harlotte pay levels to

thls data over the last few years show s that w e have lost som e of our m arket com petltlveness (see

Attachm ent D) and need to take actlon to stem our problem s ln recnutment and retentlon

A  total of $1 1 8 m llllon to fund em ployee pay changes and $ l 7 m llllon to fund lnstlrance
changes ls recom m ended for FY 2000 T hls budget ls sufliclent to allow  for the follow lng

adlustm ents

P ub lic S afew  P av P lan

* lt ls recom m ended that m arket adlusM ents to the Publlc Safety Pay Plan be m ade on

an am zual, rather than the current blalm ual bmsls, w hlch w ms establlshed w hen the

Publlc Safety Pay Plan w as created ln July 1994 T lus w lll allow  the C lty to respond

m ore rapldly to m arket changes ln these areas See lnform atlon below  on the m arket

adlustm ents m  Pollce and Flre

* It ls recom m ended that em ployees ln the Publlc Safety Pay Plan recejve the m arket
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adlustm ent on the Iirst day of each fiscal year rather th=  on thelr m en t date The

current practlce of provldlng thls lncrease on the em ployees m en t date results ln 1

equlty problem s w hen less tenured em ployees recelve the lncreu e before longer

tenured em ployees For FY 2000, em ployees w ould recelve thls adlustm ent at the start

of the fiscal year on July 7, 1999

* It ls recom m ended that educatlonal lncentlve pay be m oved to lm tlal hlre Thls w ould

enhance our recrm e ent ablllty by m creaslng hlnng rates for m ost of otlr new  Pollce

and Flre recrm ts Em ployees w lth an A A /A S dep ee w ould be lured at 5%  over a

hlgh school graduate, those lured w lth a BA/BS w111 bepn 10%  above hlgh school 1
graduates (see A ttachm ent F)

@ It ls recom m ended that full ftm dlng for a11 steps m  the Publlc Safety Pay Plan be

contlnued ln addltlon to the m arket adlustm ent, Publlc Safety em ployees w ho have

not yet reached the top step of thelr pay range w 11l recelve a 5%  step lncrease on thelr

m en t date, resultlng ln a 10%  or hlgher pay lncrease dun ng FY 2000

P olice C lasses

@ A  5%  stnzctural m arket adlustm ent ls recom m ended for a11 Pollce O fficer and Senlor

Pollce O fficer 1-III steps

* A  7 5%  stnzctural m arket adlustm ent to prevent overlap w lth subordlnates ls

recom m ended for a11 Pollce Sergeant steps

* M ovem ent of the Pollce C aptaln class lnto the B roadbandlng Pay Plan on July 7, 1999

ls recom m ended These em ployees w 111 be ellp ble for a 5%  adlustm ent on July 7,

1999 and a m en t lncrease on thelr m en t date

F ire C lasses

@ A  5%  structural m arket adlustm ent ls recom m ended for al1 Flrefighter 1-H and

Flretighter-E ngm eer steps

@ A  7 5%  structural m arket adlustm ent to prevent overlap w lth subordlnates ls

recom m ended for a11 Flre C aptaln steps

@ M ovem ent of the B attallon Flre C hlef clmss lnto the B roadbandlng P ay P lan on July 7,

1999 ls recom m ended These em ployees w 111 be ellglble for a 5%  adlustm ent on July

7, 1999 and a m en t lncreu e on thelr m en t date

@ It ls recom m ended that a 10%  educatlonal m centlve for a B A /B S dep ee be added for

Flre persorm el below  the rank of Flre C aptaln A t present, new  Flre em ployees w lth

an A A /A S or a B A /B S degree are only ellp ble for 5%  educatlonal lncentlve pay

T hls w l11 m ake thelr educatlonal lncentlve program  conslstent w lth that of P ollce
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U nder these proposed changes, em ployees ln the Publlc Safety Plan w ho have not reached the

m axlm um  step of thelr range w l1l recelve a 5%  m arket adlustm ent on July 7, 1999 and be ellglble

for a 5%  step on thelr m en t date Em ployees w lth a B A /B S degree lured slnce lm plem entatlon of

the Publlc Safety Pay Plan ln July 1994 w ll1 also be ellglble for a 5%  educatlonal lncentlve

lncrease on July 7, 1999

B roadbanding P av P lan

'I'he C lty's B roadbandlng Pay Plan covers all C lty em ployees w lth the exceptlon of non-

m anagen al Pollce and Flre em ployees In tlus plan, pay lncreases are based on the em ployee's

perform ance and relatlon to m arket Incremses m ay be m ade as base pay or as lum p sum s

* M en t lncremses w l11 range from  0%  to 8%  based on m arket posltlon and perform ance,

any m ent lncrease above 8%  requlres C lty M anager approval Incremses m ay be

aw arded as base pay or lum p sum s

* A ddltlonal funds w l11 be avallable to m ove em ployees rated SdG ood'' or EKFr  Exceeds''

w ho are below  80%  of m arket to 80% , and to address lssues of em ployees rated

'tG ood'' or CCFA  Exceeds'' w lth over 4 years of tentlre ln thelrlob w ho have not

reached 90%  of m arket

@ A  5%  lncrease ls recom m ended to the band m lnlm um  and m axlm um  rates ln the

B roadbandlng pay structure T be only lm pact of thzs recom m endatlon w 1ll be to

change the m lm m um  and m axlm um  rates ln olzr slx bands, no em ployees w 1ll recelve

an lncrease ms the result of tlu s recornm endatlon

M erit Increase G uidelines (B roadbandine Pav Plan)

It ls recom m ended the M en t Increase G uldellnes of 0%  to 8%  be contlnued for FY 2000 K ey

B uslness E xecutlves m ay grant m en t lncremses of 0%  to 8% , but w l1l be held accountable for

staylng w lthln budgeted funds Pay declslons w 11l be based on an em ployee's level of

perfonnance and a com pan son of current salm y to the m arket rate for thelr speclsc Job A ny

lncreases above 8%  m ust be approved by the C lty M anager

C llanae in E xecutive T eam  A utom obile A llow ance

The Executlve Team  A utom oblle A llow ance w as establlshed ln 1984 and w as set at $315 per

m onth D ue to lnflatlon dun ng the 15 years slnce the allow ance w ms establlshed, the current

am otm t ls far less than the cost to acqulre and operate an autom oblle

* n e C lty M anager ls conslden ng changes to the current autom oblle allow ance that

w ould result ln tw o tlers of E xecutlve T em n A utom oblle A llow ance bem g
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establlshed These would be 1) an allow ance of $475 per m onth for K ey Buslness
Executlves ln operatlonal buslness um ts wlllch requlre a 1ugh level of auto use, and 2)
an allow ance of $400 per m onth for K ey Buslness Executlves ln buslness um ts w here

. low er level of use ls reqm red

A ttach m ents

The follow lng attachm ents provlde Inform atlon on our revlew  process for FY 2000, support the

pay recom m endatlons or provlde related lnfonnatlon

A ttachm ent A  - P roblem  ldentification and Strategies for P roblem s Identified

A  graphlc deplctlon of ottr problem  ldentlficatlon process and strateglc

approach to resolvm g the problem s Identlfed

A ttaclunent B  - C ity of C harlotte T urnover by B roadband and Publk  Safety Pay Plan

Turnover lnform atlon by pay band and sw om  Pollce and Flre cl% ses for

the pen od 1996-1998 D ata on turnover m  other orgam zatlons collected

by the Bureau of N atlonal Affmrs (BNA ) ls also shown

A ttachm ent C - C harlotte T urnover by Salary at T erm ination

Tlunover lnfon natlon by em ployee salary at the tlm e of term lnatlon for the

penod 1996-1998

Police Turnover 1997-1999 (year-to-date)
D ata on tttrnover by Pollce and R re ranks dun ng the pen od from  1997 to

M arch 30, 1999

A ttachm ent D  - C harlotte C om parison to M arket

D ata on m arket m dlces by pay band at the start of FY 98 and FY 99

show lng a slgnlficant loss of m arket com petltlveness for B ands A  and C

A ttachm ent E - R tsults of M arket D ata on Police C lasses C ollected by the C ity of

C harlotte H um an R esources D epartm ent D uring T heir A nnual

Survey Process (1999)
G raphlc deplctlon of data on non-supervlsory Pollce O fficers and a

com panson of natlonal and reglonal data for Pollce rnnks to C harlotte data
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A ttachm ent F - C om parison of Sulw ey D ata of Police O fficer Positions is O ther

M ajor NC CitiesA  grapluc dtw ctlon of data on non-supervlsoly Pollce O fficers ln other

m alor N C  cjties com gared to C harlotte data D ata w as collected by the

C lty of Charlotte H um an R esources D epartm ent dunng thelr annual sun 'ey

process ln early 1999

Police O ffictr E ltry Pay
Entc  pay for new  Pohce O fficers based on propostd educattonal

lncentlve R ates slm w n reflect changes recornm ended m  tius repol  and

are conslstent m th those of the Pohce C hlef and the Pollce M arket

M easurt C om nuttee

A ttaclzm ent G  - R esults cf M arket D ata on Fire C lasses C olletted by the C ity of

C harl/tte H um an R esources D epartm ent D uring T keir A nnual

Survey Process (1999)
G rapluc dtplotlon of data on R refighters and a com pan son of natlonal and

rep onal data for Flre ranks to C harlottt data ls show n

Attachm ent H - Projected 1999 M arket M ovem ent
A n ovelaqew  of 1999 com pensatTon trend data, lncludlng data from  m alor

natlonal com ptnsatlon consultm g tirm s, as w ell as m fotm atlon on the

C onsum er Pn ce Indcx

A ttachm ent l - R espense R esults of 1999 E m ployee C em pensatitm  M arket Sum reys

R esponse results of 1999 surveys conducted by the C lty of C harlotte

H um an R esom ces D epartm ent @1RD) Also m cludes m fonnatlon on
extem al sources of m arket data used by tlle H um an R esom ces D epartm ent

ln thelr am m al m arket pn clng

A ttachm ent J - R ecom m ended W 2800 Public Safety P ay Plan Structure
N ew  m lm m um , m axlm um  and step rales m  tlle Publlc Safety Pay Plan

based on the structural m arket adlustm ents recom m ended for FY 2000

A ttachm ent K  - R ecom m ended W 2000 B roadbanding Pay Plan Structure
N ew  m lm m um  and m axlm um  rates m  the B roadbandm g Pay Plan based

on the 5%  stm ctural adlustm ent recom m ended for FY 2000
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FY 2000 B E N E F IT S R E C O  N D A T IO N S

The H um an R esom ces Plulosophy adopted by the C lty C ouncll provldes that the C lty's benetits

plan w lll provlde a m oderate level of m com e protectlon to em ployees agm nst unexpected health,

llfe and dlsablllty n sks It also provldes that the C lty w 1l1 agv esslvely m anage health care costs

and that em ployees w lll be expected to share falrly ln the cost of thelr benefits Sln ficant

changes to em ployee lnsm ance benefits w ere approved by the C lty C ounm l and lm plem ented m

FY  97, as a result of com petltlve blddlng processes for a11 lnsurance coverages n e FY 2000

benefits recom m endatlons contlnue to reflect the posltlve results of the com petltlve blddlng

processes ln FY  97 and are conslstent w lth the H um an R esources Phllosophy adopted by the C lty

C ouncll The FY 2000 benefits recom m endatlons are also reflectlve of analyses conducted by the

benests consultlng 514:1 of T ow ea  Pem n

M edical Insurance

In Septem ber 1993, the C tty lm plem eated a Pom t-of-servlce m anaged health care plan In

FY 97 (December 1996) two Health M am tenance Organlzatlons were added Both the Clty and
1ts em ployees have expenenced slgm ficant cost savlngs through these plans D ue to prolected

health care lnflatlons lt ls recom m ended that prem ltzm s for both em ployees/retlrees and the C lty

be lncrea ed by 6%  effectlve July 7, 1999 n e recom m ended 6%  lncrease ls less thm1 the

average lncreu e antlclpated by the m alonty of other em ployers m  the area A ttachm ents L-N

show  the current m edlcal lnsttrance prem lum s and the recom m ended prtm lllm s

T he w eekly prem lum  lncrease am ounts w 11l valy  based upon the type of coverage that has been

chosen A pproxlm ately 82%  of em ployees have chosen coverage m  one of the tw o H ealth

M alntenance Orgam zatlons, and thelr lncremse w lll range from  $ 09/w eek (em ployee only
coverage) to $1 57/w eek (em ployee plus fam lly coverage) n e rem alnlng 18%  of em ployees
have chosen coverage ln one of the tw o Pom t-of-selv lce Plans, and thelr lncreu e w 1ll range 9 om

$ Oo/week (P1an B, em ployee only coverage) to $1 70/week (P1an A, em ployee plus fam lly

coverage)

D ental lnsurance

lt ls recom m ended that dental m surance prm m um s for b0th em ployees and the C lty m crease by

10%  effectlve July 7, 1999 Thls recom m endatlon ls based on analysls of recent dental clm m s

expen ence and prolected clm m s expen ence for FY 2000

L ife Insurance

A s a result of the com petltlve blddlng process ln FY  97, the C lty C otm cll approved prem lum s for

a pen od coven ng FY  99 'fhe FY 2000 prem lum s are the sam e as for FY  99
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Short - T erm  D isab ilil  Insurance

It ls recom m ended that there be no change to short-term  dlsablllty lnslzrance prem lum s

L onz - T erm  D isabilitv Insurance

It ls recom m ended that there be no change to long-term  dlsablllty lnsurance prem lum s

M edical Stop-laoss lnsurance

A lthough the C lty ls self-lnsured for m edlcal clalm ss lnsurance ls ptlrchased to cover clalm s that

exceed $200,000 per year for any lndlvldual covered under the plan A.s a result of the

com petltlve blddlng process ln FY  97, tlu s coverage ls provlded by L exlngton Instlrance

C om pany The FY  2000 prem lum  for tlus coverage ls stlll belng negotlated, but lt ls antlclpated

that there w 111 be an lncrease no greater than 8% , requln ng addltlonal fundm g of approxlm ately

$14,000 annually A  iinal recom m endatlon on thls prem lm n w 111 be presented to Clty Cotm cll

w hen com pleted

A ttach m en ts

T he follow m g attachm ents provlde related lnform atlon

A ttachm ent L - C ity of C harlotte M edical Prem ium  Structure (M onthly R ates)
A  com pm son of current and FY 2000 m edlcal prem lum  rates for the C lty's

Polnt of Servlce (A and B) plans

Attachm ent M  - City of Charlotte M edical Prem ium  Structure (M onthly R ates)
A  com pan son of current and FY 2000 m edlcal prem lum  rates for the C lty's

1-1M 0  type plans

O ut of A rea Plan M edical Prem ium  Structure (M onthly R ates)
A  com pan son of current and FY 2000 rates for the out of area plan

Attaclunent N - City of Charlotte D ental Prem ium  Structure (M onthly R ates)
FY 2000 dental prem lum  rates, show lng 10%  lncrease 9 om  17Y 99

C ity of C barlotte E m ployee W eekly M edical and D ental R ates

A  com pan son of current and FY 2000 w eekly em ployee costs for m edlcal

and dental coverage



A ttachm ent A

P roblem  Id entification
E conom ic D rfvers lssues P rob lem s

C onstruction Shortage/quality of
* * **  labor/trades em  sE lom

D yllm a  Ectm om y c au  c enter ...+  S Eortage/quality of

*/ tlsem ploym tn u  ' tom er service em  s< 7
, o

t u s

H i h dem and Sh@rt*vt/oo*bl  @f:
g

. . . .+ . A ccountanh Engm eers
for all types v ssou .  clen raueC
of lab or n wvom m un Pubuc safqty

o ther oteupahoss

M ore m obile
w orldbrce L ack of n exibm ty

C banglng W orkforce 
ip benel ts

C h anging

w ork valu es

S trategies for P rob lem s Id en tirxed

P roblem s S trategles lssue: to B e A d dressed

S bortage/quabty of n ovxew  com n etitiveness C onXpeêlêlg'e
*Y  - - - r ju udjng oç

lab ora rad es em  s &  b en en ts:or p ay
m evlew  entry pay B rqad baed lng plan

Shortage/quallty of .Revsew pax of exlstiug stsfr*
custom er seru ce em  s 'Revlew ply prsctlcu  ef K EU c  m  etltivef> p

'ELw al4 retrultm ent efrortq & fun g ln g of P tlb lbq

S h grta: e/q u ality of: *K**9'Revlew pdtwquao rof beaefltx Safety P ay P lan

Atcountants Ezqjxkee,rs .A  jaa,
T echnojoo  çzerk ats P

n letorm w  m vbuc ssfety

o thee oeeupatloas

L ack of n exlbillty E xp lore cafeterla F easlbjllty study of

*m  benerits benen t lans cafeteria lans



A ttachm ent B

C ity of C h arlotte T u rn ov er

b y B road b an d &  P S P P

1996-1998

T*  Q>  n -  T e œ  Ql- œ

œ e  Qk nx-  œ l  n  ' ' R * e V d  R >  Ix  m *

A  5%  21 6%  l03 A N  339 12-'Pz1 1M  5 6%

B  3*  1 1 W A  71 Z #zi 227 7 e4  S ) l 'M

C  1 77 :5%  (36 2 #zt 88 5 14  3 0.2%

D  A  64%  8 Z yz4 l 3 3 @A  1 03 %

E  l l 7 l %  7 4. M  4 2 e,4 0 0 (PA

F 3 S6%  1 1 P,?S 2 3 PA  0 0 (PA

IY I=  l œ  st/h/i f0 l SA  123 3 1%  16 0 4%

Fix  &5 16%  z? 2 1%  19 0 /4  15 0 'M

B and A  support posltlons (Iaborers crew  m em bers equlpm cnt operators clencal em ployees
B and B  trades, technlcal and adm m lstcatlve posltlons

B and C  professlonals

B and D  F senlor p rofesslonals m 1d and top m an agem ent

E m p loy ee T u rn ov er R ates

D ata from  surveys conducted annually sm ce 1974 by B ureau of N atlonal A ffalrs (BN A )
T urnover Iigures lnclude a1l p erm an ent separatzons, w h ether voluntary o r lnvoluntary T hey

do not lnclude layoffs and departures of tem porazy  staff

199 6 1997

M edlan rates of penm nent separatlon (aIl respondents) l 0 8%  1 3 2%

M edlan rates of perm anent separatlon (2500+ ernps) 9 6%  10 8%

T m e o f Industry

M anufactun ng Sector 9 6%  12 0%

N onm anufactun ng Sector 10 8%  1 3 2%

N onbusm ess Establlshm entq (lnc m um clpalltles) 13 2%  14 4%

G eographlc R eglon

South l 2 0%  14 4%

C ity of C h arlotte D ata

1996 1997 1998

R ates of pen m nent separatlon 8 7%  10 3%  1 0 9%



A ttachm ent C

C h a rlo tte T u rn ov er R ate b y S ala ry

at T erm ination (alI em ployee groups)
199 6-19 98

lr o 1 u n t a r y T  u r n ov er %  o f V  o l %  p f E m  p s

B  S a la r T u r n o v e r R ate C  u m  ulatlv e C  u m u latlv e

< $ 1 5 0 00 24 40 0%  3 %  0 %
$ 1 5 2 0 0 00 72 9 2 7 2 %  3 2 %  6 91'

.
:2 O 2 5 0 0t) 72 6 10 7%  6 0 %  22 9*
$2 5 3 0 0 0 0 l2 0 5 194 7 5%  39 %

$3 9 3 5 0 00 88 3 6*  8 5%  56 %
$3 5 4 B (1 (m  58 2 7%  9 l A?o 69 %

$4 0 4 5 0 Q() 42 2 0%  9 6%  85 %

$4 5 5 () 9 00 18 2 1%  9 8%  9 1 %

$5 () 5 5 0 (*  3 0 5%  9 9%  95 %

55 5 6 0 0 00 5 1 8%  9 9%  97 %
> $6 0 0 0() I 0 2 7%  1 0 0%  1 0 0%

Police Turnover 1997-1999 (year-to-date)

1997 1998

A ll Retlrem ents V olunta lnvolunta A lI Retlrem ents V olunta Involunta

Pollçe O fficer 39 1 32 6 44 1 40 3

Sr Pollce O flk er 1 7 :! 4 7 3 4

Sr Pollce O m cer 11 2 l l 5 5

Sr Pollce O fricer IIl 1 8 14 4 10 6 3 l

Pollç: sergeam  5 4 1 6 6

Pollçe C aptm n 2 2 3 3

T œtals 73 25 4 1 7 75 l 9 52 4

Turnovee R wte 5 8*A  2 0%  3.3%%  0 6%  5 9t%  l 5%  4 1 @A  0 3%

1999 (F I'D M areb 3:, 1999 ) 199# (A qpolIlze*
A II R ellrem ents V olunta Involunta A 11 R etlrtm ents V olunta Involunta

PQ1l<e O fticer 5 5 5 5
Sr Pollce O m cer I 2 2 2 2

St Pollçr O m cer 11 3 l 2 3 l 2

Sr Pollce O fricer 1lI 2 2 2 2

Pohce Sergeant 1 l l !

Pollce C aptaln l l 1 1

T otals l 4 3 l l 0 1 4 3 I 1 0

Turnover Rate 1 0%  0 2%  (1 8%  0 ()%  4 2%  0 9%  3 3*/0 0 0%



A ttaclunent D

C h arlotte's C om p arison to M ark et

M arket Indices by P ay B and - F Y 98 -F Y 99

B roadbanding P ositions O nly

Start R 98 Start 17Y 99

B an d A  94 4%  92 6%

(excludlng clericals) 92 5%  90 6%

B and B  92 0%  93 1%

B and C  93 8%  92 4%

B lnd D  95 0%  95 8%

B and E  99 80A  99 5%

B axïd F 1Q2 4%  10 1 4%

A ll B ap ds 93.6%  93.8%



A ttachm ent E

N on -s u p ervisory P olice O fficer P ay D ata 1999 - M ed ian

$5() oo@

%u  %3Y$
*4 .2 59

$45 000

*  J F '
&41 :es .

$40 (h00 $40 6e@

$36 92:

:3f 357

$a5 onl)
$32 933

$30 00n

:26 * 16

$25.2 14 $24. 9%1
$25 ()90

%2B ooo

C om parison of R egional and N ational P olice D ata to C harlotte

M edian M easure

R etlonal N :tlonzl R etlonal N ltifm ll R eglpnxl N melou l

M ediaa M edian M e4lan M edlln M ediazl M edlan

M inlm um  M lnim um  M lxim um  M axlm um  A v A ctggl A v A ctuzl

Pollce O fficer $25 214 $26 196 $41 985 $44 250 $32 933 $36 928
Pëke Sergu nt $35 1 :9 > 3 949 $51 !43 $51 375 $44 7:ô $4.9 ûzg
Pollce Captaln 2 445 $52 531 $62 065 $61 867 $57 228 $59 776

Resenxl Nltiolal Rœ oaal Nltlopal Regio> l Nztloaal
M id m um s M ll m urlu  M axlm uo  M axim um s A vg A etull: A vg A cte :

to C ltmrloeee to C barlotte jo C blrlotte to C u rlotte to C H rlotte $tk C hlrlotte

P'pllce O lllrer 99 9%  95 3%  9: 9%  91 9%  : 1 () 4%  93 5%

Potlc: Sergeaat 1 34 1 %  109 4%  101 5%  101 0%  1 1 3 7%  1 03 6%

Pollce C iptpln 1 2: 4%  ! 03 7%  92 2%  92 5%  99 1%  94 8%



A ttachm ent F

C o m p arison o f P olice o fficer R a n ges an d S alaries

in M ajor N C  C ities
: 55 @ ()@

7* *

'

* : $4 3 32*:
4

$

'

* * Q .5 1

$ * 5 e Q *

'

$42 3 32

ç

'

* 0 6 e 9

% * p 9 9 ()

3 4 3 @ 7 z e l a @

3 4 @ '#' ';
:3.5 Q@ 0

3 2 .5 : 3

3 o T & 1

& 3 0 * 0 @

.$

'

2 e 1 :
ç

' 

25 5 42$24 91

$2 s ()n0 & 24 0 7 $

' 

2 4 3 : 2

: 2 o (8(1o

P o lice O fficer E n try P ay

(under P olice C hier s R ecom m endations)

E d u ca tlo n E ntry 8 m o s .e

. 4 Y ear degree $28,902 $30,347

w 2 Y ear degree $27,526 $28,902

. H igh S chool $26 ,2 15 $27,526

* E nd of recrult school and fleld tralnlng (app. 8 m onths)



A ttachm ent G

F irefighter P ay D ata 1999 - M edian

$45 0Q0

$41 .04*

$40 000
$3T,253

n 5 13! $34 x $

&35 (1O

$3h :41$
30.542

$30 000

7*  $25 021523 $23 778
$25 (O Q

:2Q Dtm

$15 QQ0

; f tt t)t)tl

:1 QQQ

:0
*  *  e  > o m  œ e um  > m r  A VW AY  &#F AcY  A G AY

. .  >  -  . . . .

'  n &  'onal and N ne' nal >4re T- n to otte

e m  M n M n M e  M e a  % -
M nt=  M nlx  m -  M e zr=  A  M u*  A e M U/

Fe >  1 3 7œ  *M rol *37253 * 1 (/$8 $m * 2 $M  X 1
Fe - e nW -  Q : 2Y  $37e  $40>  $4377: Kv œ  > 1 e
FH  *  $55 O  >  K* œ 4 V TM I R 5*  1 9 + 7
Y H IFH Q :W

x tn.l n tb riz R e u  N < = ! n 'u'- '! N e >ë
5* -2 ''-  51 , -  5* x:.o  w xko  Aa M u.w A >x M ud S

toœ rb a e e Chsrko  to tx o  to o v lo  toc lm -  o c lo rp o

Fe i-  99.+4 % œA 91 3%  &5 e4 1œ .6%  œ 6%
F#e - e g r-  124 a  œ lo œ  3w  &9 /4 110 8%  M N
Fe  (> ;*  119 PA % 3%  % :%  1 1 4%  1œ  rl g7S%
u kxt Fe  o -  1:$2 FA 995%  œ  2%  $7 @4 >  BB ,%



A ttachm ent H

-

ecte a In crease u etsroJ

19

N @ ef A ll Salaried H ourly

D pta So urte m :o e O r E m  1  ees E xet: E xem  tl N onE x N PME 'X

A m er C om pensatlon A ssn U  S 2776 4 6%  4 4%  4 2%  4 1%

H ew ltt A sw clates U  S 9@4 4 5%  4 2%  4 1 %  3 9%

G ovtm m mnt 10 3 5%  3 5%  4 0%  3 6%

South l 1 1 4 4%  4 2%  4 2%  3 9%

W llllam  M  M ercer Inc U  S 1 :00+. 4 2%  4 3%  4 2%  4 1 %  3 9%

Southeasl 4 3%

N C 373 4 2%

C lzarlotte 1 2 4 0%

n e E m ployer's A ssx auon C harlottc 48 4 38%  4.25%  3 83%  4 l 5%

C lm rlgœ  R R  D rpt C llarlotte 10 4 2%



A ttachm ent I

C harlotte H R D  Surveys - 1999

# @fje g Regpanse %
%wevev Ronx . %eaw. I*eNI/M  k xe. k - nu

h'a I:*l M caîcm glftc  (R>lKe & F= ) 1 7J % *. 1 * 11-  #) J0 of 69 72%

Regxvgd hfqnlclpiœles tpohce * Frt) IOO 0::+ 43 27 ofa6 75*k

bhwxxwl m u te lu (BXMK:?n;UI tkzvn) l75 * 1 nulloa 1I9 3$ of69 55:0
Rgg opi hlunlclpzxl= (Bnax*-ndlng ctaxxs) 190 00Q+ 1*r 27 of36 75%
Charlene AreaC.ctv n=  Chatkm : Tï lT ofR  2* 1

Largt N x xlnal/ltçgx)rkal A v ns U S 23 20 of 37 54%

Nx longl Crm p IA Y C-  U S 17 22 of 5: 38%

P ' '' '--/ A gtncjez U  S 6 9 or 14 f>$9:

Nx o npl W ater s-  Utllm es 175 * 1 rm llm  $2 29 of41 4G

Regm vl W x er sew erlltlllt=  lœ  (>  52 1 1 0f25 44%

E xtern al D ata Sources U sed by the C ity of C harlotte

* W atson W yad (ECS) Surveys K Natlonal Soclety of Prnfesslonal Engmeers Stuvey

Q O ffice Personnel Survey . PA S C
-onskuctlon and Constructlon M anagcm ent

Q Teclm lcal and Skllled Trades Survey S
m veyQ Professlonal and Sclentllic Stuvey

D Professlonalm ursmg tHospltall Survey * n e Envloyers Assocutlon tcharlotte Area) W age
(:1 M lddk M anagem ent Survey and salary suw eys

:1 Top M anagem cnt Survey * 
A s tlon of A jrport ExecutlvesA m encan socla

K W  lllam  M  M ercer
, Inc , Slvveys (AAA.E) M anagement Survey1

Q Inform atlon Systtm s Survey * 
C lty of Phoenlx Executlve Com pensatlon SurveyQ I

ldbrm atlon Technology Leadershlp Suw ey

Q Fm ance, A ccountm g and Legal Sunrey . internatlonal Personnel M anagm nent A ssoclatmn

(J Lopsqcs and Supply Ciiam M anagement o s/counv  compemsatlon Report
Survey K 

N C League of M um clpahtles Suw eyQ H 'Im nn Resources Suw ey

Q Call Centers Survey x A m encan W aterwolks A ssoclahon S= ey
D Southeast M ekopolltan Suw ey

*  
* B lrnungilam  W ater W orks Board Suw ey

D letnch Engm eenng Suw eys
Q Engm eenng Survey K state of N C 'I'V Poslut)ns Survey

la D rAftm g/lles&gn Sm vty

c1 Arclutect Sm vey
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A ttacllm ent J

R ecom m ended FY 2000 P ublic Safety P ay P lan Structure

IV LILI DEZARTM ENI

Ie m eage M tke emllfretx xsrb olaolr- letum d fzeldtr- fl p8- x) tNeu= e

BI-  ;Tr# 4 Tr#

h z ye  4 ye

'QUCEOITICER $2:415 1 M 15 SV ,M  $x1.347 Q 1#B  * 5,40  1 5 B 1 $M ,/ 7 =  B 1

: Yr* 4 Ye

sRpoucEnn'l =  7r  S#le  N 1 M

z Yr* 4 w *

R 'Quc nlTn &* *  N 1 =  $44& 7

z Ye  4 Ye

R rou cEon '?  Sc  'M  $6 ,:57 SW 'D

Polztl Tm c m  KY J IB KV  14B K%$ N 7

* >  :r 1%  etluca:etkalxce-  pzyfQrppk e A ers e l z 2 orlyeardeF ee

FIRE DEPARTM ENT

he mx uek th el e am x grb l th :e

Eër: 2Tr* l Te

1 Yr** 4 Ye  â

l:Rm œ Iu l $14.M 7 1 54IJ $17JM  SIC.WQ to l $:1*  $8 4%  1 5 B 1 c > 7

) Ye â 4 Ye  â

IIRm QITG : $1 .* 1 t* J41 D 1D  $2 zsz D SX I $M > T $% B 1 S<IN

1 Ye  * 4 Yr* *

F 5>I-  > > 7 $%  B 1 $<1*  N : =  $1 / 7

lx cm o  $15.0 5 œ Jœ  t% J10 K%  1*

* *j% or ltF/i etkla thnal c = > e pa7 sthr Freigker; wili z 2 or 4 yer deg'ee



A ttachm ent K  @

R ecom m ended F Y 2000 B roadbanding P ay P lan Structure

B and A  $13,900 $34,750

B and B $23,460 $46,920

B and C  $31,680 $63,360

B and D  $42,770 $85,540

B and E $57,720 $115,440

@B
and F $77,930 $155,860

@



A ttachm ent L

C ity of C harlotte

M edical Prem ium  Structure (M onthly R ates)
E ffective July 7, 1999

l xote ; Itallclzed numbers represent current rates
k

P O S A

FA M ILY  STA TU S Total C ost Em ployee C lty

EW LO Y EE $155 15 $15 52 $139 63

$146 37 $14 64 $131 73

EM PLOY EE PLU S CHILD IREN I $373 06 $115 65 $257 41
$351 94 $109 10 $242 84

EM PLO Y EE PLU S SPO U SE $394 50 $122 29 $272 21

$372 1 7 $115 37 $256 80

EM PLO Y EE PLU S FA M ILY  $421 12 $130 55 $290 57

$397 28 $123 16 $274 12

P O S B

FA M ILY  STA T U S Total C ost Em ployee C lty

EM PLO Y EE $137 88 $ 0 00 $137 88

$130 08 $ 0 00 $130 08

EM PLOYEE PLU S CHILD IRENI $330 93 $102 59 $228 34
$312 20 $96 78 $215 42

EM PLO Y EE PLU S SPO U SE $350 25 $108 58 $241 67

$330 42 $102 43 $227 99

EM PLO Y EE PLU S FA M ILY  $373 67 $1 15 84 $257 83

$352 52 $109 28 $243 24



A ttachm ent M

C ity of C harlotte

M edical Prem ium  Structure (M ontllly R ates)
E ffective July 7, 1999

HMO Type Plan (CIGNA and Prudential) j
FA M Q Y  STA T U S Total C ost Em ployee C lty ,

EM PLO Y EE 5143 09 S 7 17 $135 92

$134 99 $6 76 $128 23

EM PLOYEE PLUS CHILD IRENI $343 41 $106 90 $236 51
$323 97 $100 85 $223 12

EM PLO Y EE PLU S SPO U SE $363 44 $1 12 29 $251 15

$342 87 $105 93 $236 94

EM PLO Y EE PLU S FA M R ,Y  $387 84 $120 23 $267 61

$365 89 $113 42 $252 47

O ut of A rea P lan

M edical Prem ium  Structure (M onthly R ates)
E ffective July 7, 1999

T here are approxim ately 72 retirees covered under tbis plan. A  m anaged care plan is not

available for these individuals. ltalicized num bers represent current rates.

FA M R Y  STA T U S Total C ost Em ployee C lty

EM PLO Y EE $250 53 $25 06 $225 47

$236 35 $23 64 $212 71

EM PLOYEE PLU S CHILD IREN  $601 27 $186 39 $414 88
$567 24 $175 84 $391 40

EM PLO Y EE PLU S SPO U SE $636 34 $197 27 $439 07

$600 32 $186 10 $414 22

EM PLO Y EE PLU S FA M E ,Y  $678 93 $210 47 $468 46

$640 50 $198 56 $441 94



A ttachm ent N

C ity of C harlotte

Dental Prem ium  Structure (M onthly Rates)
E ffective July 7, 1999

FA M IL,Y  ST A T U S Total C ost Em ployee C lty

EM PLOY BE $16 18 $2 96 $l3 22
$14 71 $2 69 $12 02

EM PLOYEE PLUS CHXD IRENI $27 49 $14 27 $13 22
$24 99 $l2 97 $l2 02

EM PLOY EE PLU S SPOU SE $32 35 $19 13 $13 22

$29 41 $1 7 39 $12 02

EM PLO Y EE PLU S FA M ILY  $43 66 $30 44 $13 22
zJ# 69 $27 67 $l2 02

C it
.
y of C àarlotte

Employee W eeklj M edical and Dental Rates
E ffectlve July 7, 1999

N ote ltallclzed num bers r resent current rates

F am ily Status PO S A  PO S B  H M O  T ype D ental

P lan

Em ployee O nly S 3 58 $ 0 00 $1 65 $ 68

$3 38 $0 ptl $1 56 J 62

Em ployee Plus $26 69 $23 67 $24 67 $3 29

Clllldtren) $25 18 $22 33 $23 27 $2 99

Em ployee Plus $28 22 $25 06 $25 91 $ 4 41
Spouse $26 62 523 64 $24 44 $4 01

Em ployet Plus $30 12 $26 73 $27 74 $7 03

Fam lly $28 42 $25 J2 $26 17 $6 39
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