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Councn AgendaI

C IT Y  C O U N C IL  W O R IQSH O P

I Monday
, 
February 1, 1999

I

I

Dinner Room 267I

5:00 pm Economic Development: Arts and Science Council1 Recommended Process for carolina Theater

I 5:20 pm  E conom ic D evelopm ent: A irport R eport

I
6:45 pm  C W A C  C om m ittee: C om m unity H ousing Strategy Planning

j Process

l 7:15 pm Adjourn

I 7:30 p-m. citizens' Forum
C ouncil C ham ber

I

I

I



I

I COUNCIL WORKSHOP

j AGENDA ITEM SUMMARY

I TOPIC
: Carolm a Theatre - n e A rts and Sclence Councll's (A SC) Recom m ended Process for

Evaluatmg the Feaslblllty of Renovatmg tlle Carolma TheatreI

I covxcu- Focvs Auu: Fxonomw oevelopment

l s'rAU pw-qotmcE: curt walton

I KEY POINTS (Issues
, Cost, C hange in Policy): O n D ecem ber 14, 199*, C lty Councll

extended the A SC 'S optlon to ptlrchase the C arolm a n tatre to Ianuary 15, 2,ûû0 n e A SC

j commltted to form a task force to evaluate the feaslbzllty of renovatmg the Theatre The purpose
of the task force ls twofold 1) to sm dy optlons and provlde m put and advlce, and 2) to

recommend how to proceedI
n e recom m ended task force w ould have 11 m em bers 2 appom ted by C lty C otm cll, 1 appôm ted

by tlle Mayor, 3 members of tlle Carolma neatre Preservatlon Soclety, 2 ASC Board members,1 2 Perfbrrmng Arts center Board mem-rs
, 
and 1 apm m m w nt from  B ank of A m en ca, due to tts

developm ent of the adlacent property

1 ne task force wgl be staffed by Mlclmel Mazslcano and Judlth Allen Professlonal smdles wlll
be contracted, such as needs assessm ent, m arketm g plan, bm ldm g program , archltecm ral and

j restoratlon deslgn, constructlon cost esnmntes, the busmess plan and the events program plan neKeltll Corporatlon contrlbuted $100
,
000 to the A SC  to support the task force process

I OIVIONS
: N one presented

I
CO U NCIL DECISIO N O R  DIQF.CTION REQ W STED : Councll w 11l be asked to m nke

nomlnatlons for tlle task force at the February 8, 1999 Councll meetmg and to mnke 1% 2I appom-ena at the February 22
, 1999 m eetm g

I
A 'INT A C H M E M Y : N one

I

I
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C O UN CIL  W O RK SH O P  ti

j AGENDA ITEM SUMMARY

l TOPIC: Atlwrt Remrt

l cotwcrz- wocrs ,utsA: sconormc oevelopment 'l

l xp-qorxcEs; 'r J ozc Awauon Dzrector j
G eorge Robm ette, D eputy A vm tlon D lrector

j sRoy Johnson, Alrport Archltect111 Underwood, Atrport Attorney
Frank N ew ton. A nw rt Fm nnclal C onsultant l

j Dlck Dançon, Atrport Advlsory Committee ChalrEnc Locher
, 
A lrport A dvlsory C om m m ee V lce-c halr

l KEY POINTS (lsslles, Cost, Càange in Policy): è
*  

T he purpose of thls report ls to respond to A lrport lssues ralsed by a recent Busm ess j'

l Jollrnal arucle nese ssues center- on competltlon anu lease agreemens wlt.h avlmes
@  Below ls the outlme of the presenotlon 1at Jer!y 01T wtll provlde to Councfll

1 Ink oductlon to C harlotte/b ouglas lnternatlonal A lrport

j Mlsslon alld Wslon
tl O peratton of Charlotte/D ouglas Internaûonal A lp ort

j How We Brmg That Vsmn to LlfeHlstory
C urrent O peratlons

l Economlc ImpactS
uccess Story

l m pnanclal and operatmnal oeugs
C barlotte/D ouglas and G A O  reports

How ocr balance sheet look.sl How we borrow and buua

IV Atrlmes and CompetltlonI
V  N ew  St ategles for lhe next decade

l

I
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1 ctmncg wlll have an opportumty to ask questlons and dlscuss tlle lssues*

I OFHONS
: N /A

l cotmclL DECISION OR DIRECTION REQUESTED: nls report ls for Councll
lnform atlon

I ATTACHMENTS: NONE

I

I

I

I
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l covsclL wt?xxszzt)z'

xGEsnx zrlv svMm RvI

I TOPIC: Dlscusslon of Commllmty Housmg Smateglc Plan

I COIJNCIL FOCUS AREA
: C lty W lthm  A  C lty and Econom lc D evelopm ent

I
ST A F F R E SO U R C E : M artm  C ram ton / Stanley W atkm q

I
K EY N IN TS (Issues, Cost, C hange in Policy):

l .tteec:arge: w  cwxc comm'.ee s underokmg a rewew yo Idens,ry u)e clty's stureComm'
housm g challenges m  order to develop appropnate housm g strategles to

j address tlw nteds of Iow and nuddle Incorne households
i WAC Comml-  has approve a five step strateglc plnnnlng processEvaluation Prxess: The C

1 whlch ls expected to pr-uce housmg recommendatlom for clty councll
t conslderatlon Tlle rewew process will *gm m February, 1999 and lake

approxlmntely su-montlw (See Attached Process Descnptmn and Charql
i
t Stakeholders: A  25 m em Y r stakeholder com m lttee w 111 lx  establlshed w lth representatlon

from  flnnnclal tnstjum orls, pn vate housm g developers, non-protk  hotlsm g

j
l developers. housmg support agencles and at large representauon to
î dertake the evaltlatlon lD etalled 11st m ll be provlded at the w orklhop)

Funding: n e evaluatlon pnx ess ls ex- ted to cost ae ut $30,%  Tlus m cludes the

cost of a faclhu tor and a housm g reseam her

O IV IO N S: N ot A ppllcable

I C O IJNCK  DECISIO N 0 R D IQ ECTIO N R EQ UESR D : Provlde feedback to dle CW AC
l C om m lttee on the charge, prlx ems, and stgkeholder selecuon for the C om m um ty H ousm g Strateglc

P lan

î
A W A C ITW EN I'S: Bllm m ary of Com m um ty H ousm g Strategy and Process Chart
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l Housing strategy ReviewJanuary 6
, 1998

l cuxpcs
j We CWAC Commtttee of Clty Colmcll mll tmdertake a revlew of the Clty&s hotangchallenges to ldentlfy appropn ate housm g stratep es to m eet the needs of botll 1ow  and

m oderate-m com e hotseholds n e key areas of revlew  are

l . Resources available ror sauxing. Idermry feaeral, state and localresolzrçes avm lable for lzolzsm g rehablllu tlon, new  constructlon and

j houslng support s'ubsldles avallable to low and moderate-mcome fanullts
.  

U se of current bpu:iag rex urcem R rvlew  com m um ty h ousm g pollcles,

j strategms and tools, ldentlfy key local partners m provldlng asordablehousm g, and u sess housm g resources currently bm ng used to m eet the

needs of low  and m oderate m com e fam llles

I . oecme a community Ilousing strategs Identlry a cornmuzury hotusmgsk ategy m th key actlons and sclw dule A  fm al report to the C lty C oulw ll

w ould allow  a cholce of acnons by pn onty and detine w im  does w hat

I

j STRATEGIC EVALUATION
T lw  C W A C  C om m lttee and a group of selected houslng stakeholders m 11 tm dertake a

j fve-step process to address lmusmg lssues, the CWAC Commlttee mll momtor tllerew ew  process n e process, w luch ls outlm ed below  ls antlm pattd to take m gl:t

stakeholder m eetm gs w ltll three reports back $o C lty C otm ml T be entlre m ocess m 11

j tak.e approxlmately four to slx months to complçte ne process steps are
l C tm sensus on E u luation - n e CW A C Com m m ee m 11 m esent to tlle Clty C otm m l

j the redetined charge, scope of the study, the process and a llst of stakeholders tlmtm l1 partlm pate m  tlw  m ocess n e product of tltts step ts a C lty Councll endorsem ent

of tbe charge. scope, process and Rtnkeholder parhm pahon

I 2 Assess Exlting Conditions - ne CWAC Housmg Commlttee m1l assess strengths
and w ee esses m  tlw  current pror am  and ldentlfy key tssues to be addressed n e

I product of thls step ls a report on the exlstmg hommg market and key houmng lssues
3 H igbligbt C lm ices and O bstacles - n e C W A C H ousm g Stakeholder Cornm lttee

l wI11 clanfy goals for the housmg progrm defme gaps to be addressed anddeterm lned obstacles preventm g successful Im plem entatlon of the lm um ng program

Tlw  m oduct of tlkts step ls recom m ende  goals for the houslng program  and an

l assessment of key propam gaps and obstacles

I l

I
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1 4 Deqne community Housing Strategy - ne CWAC Hotlmng StakebolderC
om m lttee w 1l1 detine key strategles, accountabllltles, costs and schedule for actlons

ne product ml1 be a communlty housmg strategy mth a recommendatlon for a planI of actlon tlzat pnomttzes tl:e actlon and defmes who does what

5 Housing Recommendation - ne CWAC Conmuttee ml1 present theI recommendauons yo tlw c,ty councg for oonshderation

I s'rxxsuolmElts IpxR-rlclpArrlox

ne follomng are suggested categones of stakeholders to asslst the CWAC Commlttee ln1 revlewmg tlw housmg mogram It ls recommendeu that tlw conumttee conslst of 12 to
25 m em bers

I category xumber or candltute
M em bers Institutions

Fmanclal InshmtlonsI
Pn vate H ouslng D rvelopers

(Slngle Famlly & Multl-Famlly)1 Non-prost Housmg Provlders

Ho>mg Support SemcesI
M lscellaneous

I

NEEDED RESOURCESI
In order to m anage the process, som e addlhonal resources are needed Flrst lt ls

recommended that a faclllutor be htred to conduct the process mth the CWAC1 commmee and uw stzkelwuers voup A neutral t-amhtzvor wgl enable a!l sukelwlders
to buy m to the process Seconi  lt ls recom m ended that outslde research capablllty be

hlred to produce needed houslng (1a.0 to subqtantlate exlstmg hotumng and marketI condmons ne esumated costs of these servxes are

I Irac,lltator $3,000 - sg,otm

Houslng Research $7.500 - $22.000I
T ou l $12,500 - $30,000

I

I

2I
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R ound n à/e sm kek olden :

. L and n evelop tnent 
H ousing ISSUCS

.  H om e F zw derx

. x partm ent x ssocu tkon 
E valuation Odel

. R E B IC

@  F inance
.  Non-propt Housing
.  Housing Nldpp/r/ Services Assess Existlng M yl#/fg/lz cltoices p e/ ae Com m unity N aa! Report
.  c lm rlotte c àqe er. Building ,p vzzgvro  Condititm s and O âlflr/e: H nusing  xi''rlrer  to C ouncil

.  subdlvlslon zF arzaeerzar . H ousm g M açket C ondttllm s . Select A ctjon C holçes

.  

Ztm ing zzlyrp tzze Praetice . cjartçy jjousjng Expectatjens . Define wllo dees w hat? C htm se
. H lpphllgl:t N eeds &  G aps

.  

Ptannlng Com m ission . outlme Cholces & Obstaeles * Define Gaps l Obstaclrs . Recommend Actpons & Jpr//r/ty A ctLoa

* O ther F * Key Issues * O utllne Cholces schedules

CWAC Comm tttee A/èrlf/tlr.ç (Recelves M onthly Reports)

G et O rganized : Study

C harge A /#.W a# Stakeholders R ound Table

*  *  %  *  *  *  *

* Exlstm g M aadates A nalyzed
. H ousm g Problem  D efined R eport to R egod to R epert to

@ Stakeholders Selected C ouncli C otm cll C ouncîl

. A greem ent on Process and

Support R esources (Facjlltatlcn)

Charlotte CAa- âer 1 strateu ior

C W A C  C om m ittee rcnnnsvcnevsopment ,

and C ouncil A ction

Montl,s 1 i?us 2 3 4 5 p.e 6

2/1/99
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C arolina Theatre - P rocess R eview

N ext Ste s

@ Form alize Partnership w ith Joint T ask Force

-  3 m em bers from  C T P S

-  3 citizens appointed by the M ayor and C ity C ouncil

-  2 from  A SC  B oard

-  2 from  N C B PA C  B oard

-  1 from  B ank of A m erica (due to adjacent property developm ent)

1
l



C arolina Theatre - P rocess S evïcw

N ext Step s

* T ask F orce Staffed by A llenN arsicano

* C ontract for Professional Studies:

-  N eeds A ssessm ent, M arketing Plan, B uilding Program ,

A rchitecm ral &  R estoration D esign, C onstm ction C osts

E stim ate, B usiness P lan, E vents Program  P lan

* T ask F orce Purpose - T w ofold

-  Study, lnput &  A dvice

-  D eterm ine H ow  to Proceed

2



C arolina Theatre - P rocess R eview

Short-T erm  D ivision of L abor

* Partnership T ask Force

* C T P S V olunteers C ontinue C arolina T heatre Program s

* N C B PA C  Staffs Professional Studies

* A SC  Staffs Finance Plan

3



C arolina Theatre - P rocess R eview

T estin g the A ssum p tion s

* R estoration - H istorical A ccuracy and C ontem porary U sage

* 1,000 - 1,200 Seats E nable B oth

* B est U ses for V acant L and T B D

* Prim ary U sers - C om m unity G roups &  L ocal A rtists

@ N C B PA C  O perates for C ost E fficiency

4



C arolina Theatre - P rocess R eview

W ork-in-pro ress
* M et w ith E stim ator - Prelim inary E stim ates U nder Study

* Talked to Local Architects and Secured Project Architect For

Prelim inary Studies

* W orking on Securing C hair for T ask Force

* W orking w ith B ank of A m erica to B e Sure C arolina T heatre is

Secure D uring C ity Fair D em olition

5



C arolina Theatre - P rocess A cvïcw

W ork-in-progress (congt)

* T alking w ith B ank of A m erica R egarding R em oval of Steel in

the Stage F lyloft, P laced T here B y Previous O w ner

@ ldentifying and E ngaging C onsultant for N eeds Study and

F easibility &  M arketing Study

6



C arolina Theatre - P rocess R eview

T ask F orce Status

* 8 A ppointee N am es Subm itted to C ity C ouncil by Friday,

Febrtlary 5, 1999

* M ayoralAppointm ent of 1 and IR/.y Council Appointm ent of 2
R equested by F ebruary 22, 1999

* First T ask Force M eeting M arch 1999

7


