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M E C K L E N B U R G  C O U N T Y ,N O R T H  C A R O L IN A

600 E ast Fourth Street

C harlotte, N orth C arolina 28202

A ugust 15 1999

T O  B oard of C ounty C om m lssloners

FR O M  G erald G  Fox, C ounty M anager

SU B JE C T I A pproved 17Y 2000-2002 C apltal lm provem ent Program

O n June 30, 1999, the B oard of C ounty C om m lssloners approved the FY  2000-2002 C apltal Im provem ent

Program  (CIP) Thls ls a 5566 8 m llllon program of w hlch $486 8 m llllon m ay be voted debt lncluded on
a N ovem ber 1999 bond referendum , S70 0 m llllon w 111 be funded 9 om  non-voted debt, and S10 0 m llllon

w lll be financed through lnstallm ent fm anclng O n A ugust 10, 1999 the B oard of C ounty C om m lssloners
th d dlrected staff to prepare and advertlse bond orders fQr the approvedconfirm ed the June 30 actlons an

G eneral O bllgatlons B ond prolects

S ources of Fund ing
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(ïap ttal J/ap re vennçnt er/j raln lfuyjl e

O n June l 1 999 yotl approved non voted debt for FY 2000-2002 of S70 m llllon w lth S34 0 m llllon

approved tor lssuance ln FY 2000, S36 m llllon ln FY 2002 and dlstnbuted as follow s

C A T E G O R Y  R 2000 SA L E FY 2002 SA L E

G ovem m ent Facllltles S 800,000

C ourt Facllltles l 1,000 000

Law  Enforcem ent Facllltles 1 ,200 0OO

Park and R ecreatlon 17,500 000 30 500.000

Llbra 3,500,000 2,500,000

Sanlt Sew er Facllltles 1.250 0O0

W ater Facllltles 1,750 00O

T otal $34.000.000 536.000.000

The B oard also approved $10 O m llllon ln lnstallm ent tinanclng for W TV I w lth $5 0 m llllon bem g

financed for FY 2000

S um m arv

The largest portlon of the 6566 8 m llllon ls for land banklng totallng $220 0 m llllon Central cam pus land

acqulsltlon and renovatlons, and South and W est C am pus constructlon at Central Pledm ont C onzm um ty

C ollege w 1l1 requlre S82 6 m llllon C onstructlon of a new  courthouse and parkm g deck and facllltles
m aster plan renovatlons w ll1 requlre $ 10 1 5 m llllon $ 100 m llllon w lll provlde funds for lm zd acqulsltlon

for Park and R ecreatlon, to lm prove exlstlng park facllltles and for m alor park developm ent Ftm dm g ls

lncluded to begln plannlng and deslgn to lm plem ent the B llllngsley Com plex M aster Plan - $ 8 m llllon, to

expand the H lstonc Preservatlon R evolvm g L oan Fund - $7 5 rm lllon, to extend w ater artd sew er llnes to

com rntuuty developm ent target areas - 53 m llllon, and to construct a fm ng range for 1aw  enforcem ent -

$1 2 m llllon Ftm ds are also lncluded for the L lbrary to begm  replacem ent of several sm all branches -

N orth Park M all, C oulw ood, Steele C reek and the H lckory G rove B ranch, and to provlde funds for

constructlon of the C hlldren's L earnlng C enter and parkm g for a total of 540 2 m llllon T en m llllon

dollars w lll prom de W T V I m t.h funds for the dlp tal telem slon converslon

The follow m g graphs lndlcate the percentage by deparu ent as lt relates to tlze approved C P , and

com pare cornrnllnlty needs as ldentlfied by C otm ty departm ents to van ous agency requests
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0 C ounty D epartm ents a gerlcy R eqtlezt,

P rolectsA  sum m ary of th< prolects m cluded m  the $566 8 m llllon ls llsttd below  D etalls of these prolects are

lnctuded ln the FY  2000-2002 C P  docum ent

* G overnm ent Facllltles (.8 m llllon)
$800,000 - B lllm gsley Com plex M aster Plan Im plem entatlon

* Land Banlung ($220 m lllion)Purchase of l= d for C otm ty com orate pup oses, schools and com rntm lty colleges facllltles

w Court Facllities ($101.5 m illion)
S10O,500,0O0 - Courts Com plex M aster Plan Im plem entatlon
$ 1,000,000 - Facllltles M aster Plan R enovatlons-phase H1

. Law Enforcem ent Facilltles (1.2 m llhen)
$1,200,000 - Shenff's O fsce Fm ng R ange

. Park and R ecreatiou ($100 m illian)
$49,260,000 - G reenw ay, W atershed and Park Land A cqm sityon

$ 18,000,000 - lm provem ents to Exlstm g Fam htles
$30,740,000 - M alor Park D eveiopm ent-Fm al Phase

$ 2,000,000 - Pubilcg nvate Jom t V entures

. H lstorlc Landm arks ($7.S m lllion)
$7,500,000 - H lstonc Presew atlon R evolvlng Fund

1 05



C apaal p lpr/velrleaf rrtlcrlzll V essage

. Sanltar'y Sewer and Nvater Facllltles (S3.0 m llllou)
S l ,250,000 - Sew er Servlces for C om m unlty D evelopm ent T arget A reas

$ 1 ,750,000 - W ater for Com m unlty D evelopm ent Target A reas

* Llbrary (540 2 m illlon)
530,532,000 - C hlldren's Leam lng C enter and Parklng

5 2,500,000 - R eplace N orth Park M all B ranch

$ 353,000 - M om son R eglonal L lbrac  - A dd T echnology

$ 2,595.000 - R eplace C oulw ood B ranch

$ 550,000 - Relocate Electronlc Llbrary (M aIn)
$ 2,786,000 - Steele C reek B ranch L lbrary

$ 884,000 - H lckoc  G rove B ranch Llbrary

. C entral Pledm ont C om m unlt'y College ($82.6 m llllon)
$51,107,000 - CPC C - C entral C am pus R enovatlon 11

522,500,000 - South C mnpus Phase III

$ 9,000,000 - CPC C - W est C am pus Phase III

. W TV I (510 m llllon)
$10,000,000 - D lp tal T elevlslon C onverslon

S u m m arv

The adoptlon of the FY  2000 -2002 CP  essentlally com pletes the hvo-year capltal budget process that

w as revlsed and adopted by the B oard of C ounty Com m lssloner m  1995 n e next steps by the B oard
w lll provlde authon zatlon to establlsh the N ovem ber bond referendum , and sell bonds m  Jarm ary of 2000

and m  the F all of 2002

G G F* t
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Approved Capital Project Requests
M ecklenburg C ounty C apltal Program  FY 2000-2009

S um m ary Llst of A I! P ro jects

A P PR O VEB  c fp C A P ITA L & E'6 D S  A S S ES S M E'N .r

D epartm ent/A gency G  O  B onds N on-voted B onds O fNer' J-Fr R equest Jp-Fr N eed

C ounty D epartm ent R equests

G overnm ent Facllltles - 800,000 29,865,000 46,105,000

Land B anklng 220 ,000,000 220,000,000 220,000,00:

c ourt Faclllbes 90,500,000 11,000,000 102,389,000 131,717,000

Law  Enforcem ent Facllltles - 1,200,000 1,205,000 48,805 000

Park and R ecreatlon 52,000,000 48,000,000 357,053,000 1,020,837,000

H latorlç Landm arks 7,500,000 - 7,500,000 7,600,000

Sanltary Sew er Facllltles - 1,250,900 1,8184 Qû 1,B33,Q00
W ater Faellltles - 1,750,000 2,314,000 2,314,000

m orm  W ater - - - 43 ,520,000

s ub Total 3/0,X 0.000 64,000,000 722,144,000 1,522,816,000

A gency R equests

L lb rary 34,200,000 6,000,000 40,200,000 64 ,428,000

c pc c 82,607,000 - 82,607,000 146,013,000

W T V I - - 10,000,000 9,937,000 9,937,000

s cho o ls - - 3G9 ,973 ,(1($0 1,584 ,543 ,000

S ub-Total 116,8Q7 ,QQ0 6 ,Q0Q,GQQ 10 ,0G0,00Q 502,717,000 1,804,921,000

T otal C apltal R equests 486,807,000 70.000.000 10,000,000 1,224,861,000 3,327,537,000

* O ther refeKl to lnltallm ent Fsnançing
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Approved Capital Project Requests
M ecklenburg C ounty C apltal Program  FY 2000-2009

S um m ary Llst of A II P rojects

A p pR o vE'D  c lP cA /nrA f- N EE D S A ss ss s M Ew r

D epartm entlA gency and Prolect Tttle G  O  B onds Non-voted Bonds O ther. 3-Yr R equest Jp-Fr N eed

C o unty D epartm ent Project R eq uests

G overnm ent FaGllltles

C om m unlty Servlces Bldg *A * O fhce R enov 1 255 00Q : 255 000

Bllllnglsey Com piex M aster Plan 800 000 28 61 0 000 28 6:0 00Q

G ovarnm ent Faa llbes Land Acqulsltlons 2 400 000

G ovem m ent C tr A rea Parklng Deck Expan 6 360 000

M arshall Svcs C tr Parklng D eck Construct 7 480 000

S ub Total 800.000 29,865 Q(10 46,1:5 000

Land B anklng 220,000 000 220 000 000 220 00()j000

P urchase of land for C ounty corporate

purposes Schoolg and Com m unlW  College

facllltles

C oun Facllltles

Facllltles M aster Plan Renovabons Phase 1lI 1 000 000 920 000 92Q 000

C ourts C om plex M aster Plan lm plem entatlon 90 500 0X  1 0 Q00 00Q 101 469 K 0 130 797 0Q0

S ub-Total 90 500 000 1 1 000 000 1K  389 000 134 717 ()n0

Law  E nfercem ent Facilitles

Shenff's O fhce R nng R ange 1 2Q0 000 1 2Q5 000 1 2Q5 Q00

Jall N orth Expanslon 47 600 000

Sub Total - 1 ,2Q0,0Q0 1 ,205,000 48.805,000

P ark and R ecreatlon

G reenw ay W atershed & Park Land Acquls 16 260 0QQ 33 000 000 140 260 0O0 2Q9 446 000

Im provem enl  to Exlstlng Facllltles 8 000 000 IQ 000 0Q0 63 250 Q00 150 222 Q00

M alor Park Developm ent Final Phases 25 740 000 5 000 000 29 280 K 0 55 Q98 Q00

Publlc/prlvate Jom t Prq ects 2 0QQ Q00 5 615 K 0 64 Q26 000

G reenw ay Trall & Faclllty Devel Phase II1 13 701 QQ0 40 992 000

R evolutlon R eglonal R ecreatlon C tr D evel 20 500 000 20 500 0Q0

R ecreatlon C enter R ehablllt tlon Phase 11 6 864 000 15 635 000

D ouble O aks A rea Parks 540 000 5 580 000

D lstnct Park Dqvelopm enl 27 924 X 0 1 60 336 000

N orth Park D lstnct R eglonal R ecreatlon C tr 15 840 0Q0 15 840 000

G ataw ba R lverfront C om m unlty P ark D evel 7 372 00Q 7 372 Q00

Sugaw  C reek Park & Sw lm m lng Pool D evel 5 180 K Q 5 1 80 000

Lake N orm an lslands D evelopm ent 1 076 000 1 076 000

G atew ay Park D evelopm ent 2 720 000 8 768 000

G ow an s Ford W lldllfe Refuge 1 800 000

H arnsburg Athlebc Com plex 5 (140 00O
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Approved Capital Project Requests
M ecklenburg C ounty C apltal P rogram  FY 2000-2009

S um m ary Llst of A ll P rq ects

A P PR O VE D  C lP C A P ITA L N EE D S A SS FS S M S N r

D epartm en t/A gency and PrW ecl T tle G  O  B onds N/fl Voted Bonds O ther* J-Fr R equest 10-Fr N eed

P afk and R ecreatlon cont

N elghborhood Park D evelopm ent Phase 11 6 864 000 24 124 000

R ecreatlon C enter C onstructton 756 000 68 936 000

Dlstrtct O utdoor Pocl Constructlon 9 360 000 31 3a() (m ()

M coow ell Indoor Sheltef Phase 11 8oa ()(m

Harrlsburg Reglonal Recreatlon C enter 17 640 000

M cDow eil Bassn Com m unlty Park & Rec Ctr 1a 440 ()()()

Volleyball C om plex/c enter 1 800 000

Latta Plantatlon Nature Preserve Phase 11 :$ 1 1 2 000

C om petltlve N atatonum s 27 1 20 0Q0

M cDow ell N ature C enter Phase 11 1 400 000

Latta Equestnan C tr D evel Phase IIl a 392 Q00

R eedy C reek Dlst PklNature Pres Phase III 5 341 000

M alor Events Park D evelopm ent 3 600 000

Revolutlon G olf Course R econstructlon 4 (m 0 (x o

Speclalty Zoo/Farm  Them e eark Acq & D evel 21 600 000

Lake Access Sw lm m lng Areas 20 544 000

Accesslble Bldg Prog (ADA Com pllance) 1 s54 04)Q

Sub Total 52,0Q0.0QQ 48 Q00r0Q0 357,053,000 1 4 20,K 7,000

H lstorlc Landm arks

H lstonc Preservatlon R evolvlng Fund 7 500 000 7 500 000 7 500 Q00

S ub Total 7.500,000 7 500,900 7,500.000

S anltary Sew er Facllltles

Sew er Svcs for Com m unlty Devel Target A reas 1 250 000 1 818 0Q0 1 81 8 000

Sub Total 1 ,250 Q00 1 81 8,000 1,81 8,000

W ater Facllitles

W ater for C om m unlty Develœpm ent Target Arems 1 750 Q00 2 314 0Q0 2 314 000

s ub Total 1,750,000 2,314 00Q 2.3144000

S torm  W ater

C reek Im provem enz  43 520 000

S ub Total - - - 43,520.000

T otal C o unty D epad m ents 370,000,000 64 000 000 - 722,144,000 1,522,616,000

1l6



Approved Capital Project Requests
M ecklenb urg C o unty C ap ita l P ro g ram  FY  2000-2009

S um m ary LIst of A Il P rq ects

A P P R O VE D  C lP (M / /TA L N WE D S A ss s ss M âw r

D epartm en tA gency and P rolect Tltle G  O  B onds Non-voted B onds O ther* 3-Yr R equest Jp-yr N eed

A gency R equests

Llbrary

C hlldren s Leam lng C enter and Parksng 27 032 000 3 50Q 000 30 532 000 30 532 000

M ornson Reglonal Llbral  Add Technology 353 000 353 000 as3 otlo

R eplace N orth P ark M all Branch 2 500 000 2 493 000 2 49a ()00

R aplace C oulw ood B ranch 2 595 000 2 595 0c0 a as4 ()()Q

Relocate Electronlc Llbraly (MaIn) 550 000 550 Q00 550 0Q0
Steele C ëeek Dranch Llbrary 2 786 000 2 786 000 3 212 000

H tckofy G rove Branch Llbrary 884 000 891 000 3 933 0Q0

M edla Llbraly 1 3 934 cotl

Bailantyne B ranch 2 387 000

M uslc Llbrary 4 080 000

S ub Total 34,200 000 6,000 000 40 200 000 64 428 000

C entral P ledm ont C om m unlty C ollege

C PC G C entral Cam pus Renovatlon 11 51 :07 000 51 107 000 51 107 000

C PC C South Cam pus Phase 11 22 500 000 22 500 o00 22 500 0Q0

C PC C W est C am pus Phase IIl 9 Q00 000 9 Q00 000 9 000 000

C PC C North Cam pus Phase III 6 400 0(h1)

C PG C C entral C am pus Facllltles lII - 41 506 0Q0

C PC C Southw est C am pus Phase III 8 0fx  ootl

C PC C N ortheast C am pus Phase 11 7 s0o 000

S ub Total 82,607 000 82 607 000 1 46 0 13 000

0 1

D lgltal Televlslon C onverslon 1 0 Q00 OK  9 937 000 9 937 000

Sub-rota' 10,000,000 9 937 000 9 937 000

S choœls

Expanslon/R enovatlon/Replacem ent of Schools 293 31 1 000 1 235 367 Q00

M oblle C lassroom s Replacem ent Program  14 o83 000

N ew  Senlor H lgh Schools 81 075 000

HV AC Replacem ent Program  7 765 000 13 857 00Q

Roof R eplacem ent Program  10 574 000 1 9 884 000

Pam ng/s lte W ork 7 533 00Q 7 533 000

Legal M andates M bestos Rem oval 6 405 000 14 662 000

Legal M andates Flre Alarm  Upgrades 360 Q00 360 000

Instrucbonal Technology 7 554 000 14 878 000

Im provrng O peratlng Effic Burglar Alarm  Sys 1 1 22 000 2 540 000

Plum blng Replacem ent Program  4 335 000 1 9 1 1 4 000

Legal M andates 3 120 000 7 930 000

Land Acqulsltson 27 894 Q00 27 894 000

N ew  Elem entary Scbools 1 25 866 000

Sub Total 369 973 000 1 584 543 000

T otal A gency R eq uests 116,807,000 6,000,000 10,0Q0 000 502,717,000 1,804,921,000

Total A pproved C apltal R equests $ 486,807,000 $ 70,000,000 $ 10,000.000 $ 1,224.861,000 $ 3.327,537,000

* O ther refers to lnstallm ent Flnanclng

N ote O n June 1 1999 the S oard of C ounty Com m lsslonefs approved non-voted debt for FY2000 2002 of $70 m llllon

w lth $34 0 m llllon approved tor FY 2000 and dlstrlbuted as follow s G overnm ent Facllltles $0 8 m l1 C ourt Faclllties-sll 0 m ll.

Law  Enforcem ent FacTlltles $1 2 m ll Park & Recreatlon-sl; 5 m lI and Library $3 5 m 1I The B oard also approved $10 0 m ll In

lnstallm ent financtng for W W 1 w lth $5 0 m i1 belng sold for FY 2000
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