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5:00 P .M . D I R  B R TE F IN G

C O N F E R E N C E  C E N T E R

. . .
1

. .  Im pact of 1999 A nnexation on C ouncil D istricts/p rocess for D raw ing

N ew  D istricts

Staff: D ick B lack

M ike B oyd

T im e: 30 M inutes

A ttaclunent 1

.
7.. R estructuring G overnm ent C om m ittee: R eport on Solid W aste

Services East Q uadrant Bid and N orth Q uadrant Schedule

R esources: E ric D avis, PC A C  C hair

Julie B urch

T im e: 15 M inutes

A ttachm ent 2

. .
3-. T ransportation C om m ittee: 1999 C onnectivity W ork Plan

Staff: R andy Jones

T im e: 20 M inutes

A ttachm ent 3

.
A . Proposed Sexually O riented B usinesses O rdinance

Staff: M ac M cc arley

T im e: 15 M inutes

A ttachm ent 4

-
S  C om m ittee R eports by E xception -

C ity W ithin A  C ity: U rban L eague L oan R equest
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6:30 P .M . C IT IZ E N S F O R

7:00 P .M . A W A R D S R E C O G M T IO N S

M E E T IN G  C H  B E R

C O N SE N T

. .6. C onsent agenda item s 18 through 32 m ay be considered in one

m otion except those item s rem oved by a C ouncilm em ber. Item s are

rem oved by notifying the C ity C lerk before the m eeting.

staff R esource: Julie Burch

P U B L IC  R E A R TN G

-

7= P ublic H earing T o C lose A  P ortion of Y onkers Street

A ction : A . C ondud  a public hearing to abandon a portion

of Y onkers Street; and

B . A dopt the R esolution to C lose.

Staff R esource: Scott P utnam

P olicy: T o abandon right-of-w ay that is no longer needed for

public use

E xplanation : N orth C arolina G eneral Stam te 160A -299 outlines the

procedures for perm anently closing streets and alleys.

T he C harlotte D epartm ent of T ransportation has received

a petition to abandon public right-of-w ay and is requesting

this action in accordu ce w ith the statute.

C lty C ouncll A genda A prll 26. 1H 9 Page 2
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P etitioner:

Laaurence L . Prince, Jr. , M anager

M int Properties, L L C

R ight-o f-W ay to be abandoned:

A  portion of Y onkers Street

L ocation :

From  K ennedy Street approxim ately 198 feet to its

term inu s

R e% on :

To incop orate the right-of-way into adjacent property
ow ned by the petitioner for any allow able use under the

current I-2 zoning

N otilk ation:
ln accordance w ith C ity Policy the C harlotte D eparM ent

of Transportation (CD OT) has sent abandonm ent petitions

to adjoining property owners, neighborhood associations,
private utility com panies and C ity D eparM ent.s for

review .

Adjoining property owners - N o objection

N eighborhood A ssociations - N o objection
-  W tch A venue H om eow ner A ssociation

-  D illehay C ourts (CH A )
-  D ruid H ills

Private U tility Com panies - N o objection

R eview  by C ity D epârtm ents has identitk d no apparent

reason this closing w ould :

1. B e contrary to the public im erest; or

2. D eprive any individualts) ow ning property in the
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A ttachm ent 5

M ap
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8. P ublic H earing T o C lose A  Portion of R eed B oulevard

A ction : A . C onduct a public hearing to abandon a portion

of R eed B oulevard; an d

B . A dopt the R esolution to C lose.

Staff R esource: Scott P utnam

Policy: T o abandon right-of-w ay that is no longer needed for

public use

E xplanation : N orth C arolina G eneral Stam te 160A -299 outlines the

procedures for perm anently closing streets and alleys.

T he C harlotte D epartm ent of T ransportation has received

a petition to abandon public right-of-w ay and is requesting

this action in accordance w ith the stam te.

Petitioner:

M ichael A . M atlock

R ight-o f-W ay to be abandoned :

A  portion of R eed B oulevr d

L ocation:
From  Stafford D rive eastw ardly approxim ately 329 feet to

its term inus

R eason :

To incorporate the right-of-w ay into adjacent property
ow ned by the petitioner to allow  for fum re expam ion of

his business

N otilk ation :
In accordance w ith C ity Policy the C harlotte D epnrtm ent

of Transportation (CD OT) has sent abandonm ent petitions

to adjoining property owners, neighborhood associations,
private utility com panies and C ity D epar% ents for

review .

Adjoining property owners - N o objection

Neighborhood A ssociations - N o objection
M oore's Park C om m urlity C enter, lnc.

Private U tility Com panies - N o objection

C lty C ouncll A genda A pnl 26. 1*.1  page 4



R eview  by C ity D epnrtm ents has identified no apparent

reason this closing w ould:

1. B e contrary to the public interest; or

2. D eprive any individual ow ning property in the

vicinity reasonable ingress/egress to his property 
.

as outlined in the staG tes.

A l nchm ent 6

M ap

C lty C ouncll A genda A pn l 26, 1999 Page 5



P O L IC Y

9. C ity M anager's R eport

10. C onnectivity W ork Plan

A ction : A pprove T ranqportation C om m lttee recom m endation

to accept the C onned ivity W ork Plan.

C om m ittee C hairs: Sara Spencer and A l R ousso, C o-c hairs

Staff R esource: R andy Jones

F ocus A rea: T ransportation

P olicy: ln January 1998, C ity C ouncil requested staff explore

C onnectivity and identify tl)e associated issues.

Explanauon: * Staff proposes tlle follow ing work plan (see
attacbm ent for T rnnqportation C om m ittee M eeting

M inutes/connectivity W ork Program ):

-  
M ajor Collector Plan - Identify a11 of the
existing, plnnned, and future m ajor

collectors.

-  

D evelop Incentives Package - T o encourage

developers to create additional connections.

-  

R esidential Street Su ndards R eview  -

Initiate a com prehensive review  of street

standards to prom ote connectivity .

-  

Identitk ation of C onnections - Staff w ill

identify several pilot areas to test the

evaluation process and determ ine possible

connections of existing neighborhood

st eets.

C lty C ouncll A gtnda A pnl 26, 1999 Pag: 6



-  Im plem entation of C onnections - C ouncil

w ill be requested to approve and fund top

priority corm ections in pilot evaluation

areas. A dditional public input w ill be

undertaken w hich w ill include

neighborhood groups, developers, and

other stnkeholders.

* M ticipated costs for the w ork plan are as follow s'.

M ticipated C onnectivity C osts

j&% X 3
as . Stnff e os i nbudgete  e osts

F * o>

M ajor Collector $10,000 $ 90,œ 0
Plan

Incentives 5,000 7,500

Package

R esidential

Street Standards 5,000 15,4K

R eview

C onnections 12,500 530,000

Identltk atlon

C orm ections T B D  T B D

Im plem entation

Note: Unbudgeted costs would be hm ded by proposed CIP project
currendy subrm tted as pm  of the FY X  budget request, and by future

specific project funding.

* Staff w ill periodically brief the T rlnqportation

C om m ittee, and look to C otm cil for guidance as

issues develop .

* Joining neighborhoods and com m ercial areas by

connecting streets, sidew alks and bicycle paths is

im portant because it w ill provide:

-  M ore vehicular and pedestrian/bicycle

corm ections betw een neighborhoods

l

-  Im proved access to trnnqit

-  B etter em ergency response routes

C lty C ouncll A genda A pn l 26. 1999 Page 7



Since January 1998 the follow ing has occurred:

January 1998 C ity C ouncil identified C onnectivity

as a top priority for FY  1998.

June 1998 Staff provided C ouncil w ith an

issues paper on C orm ectivity.

July 1998 Staff m ade a presentation to C ouncil

on C onnectivity issues.

Septem ber 1998 Initial Trnnqportation C om m ittee

review  began.

D ecem ber 1998 T ransportation C om m ittee approved

C onnectivity definitions.

January 1999 C ity C ouncil discussed the

im portance of C onnectivity at

R etreat.

M arch 1999 T ransportation C om m ittee approved

staff's subm itted w ork plan.

C om m ittee D iscussion: * T he Trnnp ortation C om m ittee m et on M arch 15,

1999 w ith C o-c hairs A 1 R ousso and Sara Spencer,

and C ouncilm em bers R od A utrey and M ike

Jackson in attendance. C ouncilm em ber M alachi

G reene w as absent.

* C om m ittee m em bers w anted to ensure that

corm ectivity is considered during future rezonings.

C D O T and Plnnning are w orking togei er to see

tllis happens.

* A  m otion w as m ade to accept tlle revised w ork

plan . M otion passed 4-0.

F un dlng: Funding for current w ork is being absorbed w ithin the

T ransportation and Planning D eparc ents budgets. T he

additional effort required w ill be funded by service level

change requests and by a C apital Inves% ent Plan (Cœ )
budget request, subm itted as pm  of the current budget

PrOCCSS.

A ttachm ent 7
T rnnp ortation C om m ittee m inutes from  3/15/99 w hich

includes the C onnectivity W ork Plan



11. O verhead U tilities R elocation A greem ent w ith D uke P ow er

A ction : A dopt the T rnnqportation C om m ittee's

recom m endation to approve the O verhead U tility

R elocation A greem ent betw een the C ity of C harlotte

and D uke Pow er, a D ivision of D uke E nergy

C orporation .

Staff R esource: D avid M eachllm

Focus A rea: T rnnp ortation

E xplanation: * T his agreem ent provides for the sharing of the cost

of relocating D uke-ow ned poles and overhead

electrical w ires required to accom m odate C ity of

C harlotte street im provem ents.

@ A greem ent provisions include:

-  M location of costs (60% City /40%

D tlkel;

-  B illing, paym ent, and audits;

-  Scheduling of w ork .

@ D uke Pow er is repositioning itself to be

com petitive in a deregulated industry , in part, by

reducing and controling costs. A ccordingly , D tlke

is no longer w illing to bear the costs of utility

relocation in instances w here D uke believes tlze

C ity is legally responsible for the costs. T he

agreem ent w ill avoid the uncertainty and expense

of determ ining who pays on a project-by-project
basis. By sharing costs on each project, each pm y
has an incentive to control the cost of overhead

utility relocations.

C lty C ouncll A genda A pn l 26, 1999 Page 9



C om m ittee D iscussion: C ouncil's T ranp ortation C om m ittee m et Febm ary 8,

1999. M em bers attending w ere Sara Spencer, A l R ousso,

and R od A utrey . T he vote w as 3-0 to recom m end this

agreem ent for C ouncil approval.

Funding: Each capital project w ill fund the City's share of the
utility relocation expense.

A ttachm ent 8

O verhead U tility R elocation A greem ent

D uke Pow er C ost E stim ating

12. Surface W ater Im provem ent and M anagem ent (SW IM ) Stream  Buffer

P olicy

A ction: A dopt the SW IM  Strenm  B uffer Policy and instruct

staff to develop proposed ordinance revisions for future

C ity C ouncil review  and approval.

Staff R esource: Jeb B lackw ell

F ocus A rea: E conom ic D evelopm ent

E xplanation: * The SW TM  panel w as created to develop a policy

to protect se enm q' abilities to handle n oodw aters

safely and cone ibutt to w ater quality . T hirteen

m em bers representing environm ental, business.

neighborhood, and governm ent served on the

panel. T en staff m em bers from  city and county

agencies supported the panel.

@ T he SW IM  panel reached consensus on a Stream

Buffer Policy w hich com plem ents other floodplain

m anngem ent initiatives, such as the G reenw ay

M aster Plan and FE M A  F loodplaY F loodw ay

R esm dy tim t are currently being studied by staff.

* The Se eam  Buffer Policy w as introduced to the

C ity C ouncil during a dinner presentation on A pril

12, 1999.

C lty C ouncll A genda A pnl 26, 1999 Page 10
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* The goal of the Stream  B uffer Policy is to create a

strenm  system  that protects w ater quality by

filtering pollutants, allow s charm els to m eander

nam rally , provides storage for floodw aters, and

provides suitable habitats for w ildlife. T he goal is

achieved by preventing developm ent w ithin a

nam ral strenm side buffer.

* T he im plem entation and enforcem ent of the policy

w ill require revisions to existing ordinxnces such

as the zoning and subdivision ordinances. A ny

revision to existing ordinances w ill be developed

w ith stakeholder input and then presented to C ity

C ouncil for review  and approval.

* T he tim etable for the ordinnnce revision process is

expected to be be> een six to tw elve m onths.

A ttachm ent 9

Strenm  Buffer Policy
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B U SI SS

13. W orkforce D evelopm ent B oard R esolution

A ction : A dopt a resolution supporting the C harlotte-

M ecklenburg W orkforce D evelopm ent B oard 's effoG

to establish a O ne-stop C areer C enter System  in

C harlotte-M ecklenburg.

Staff R esource: Stanley W atkins

F ocus A reas: C ity W ithin A  C ity and E conolnic D evelopm ent

P olicy: The C ity W ithin A  C ity and E conom ic D evelopm ent

F ocus A reas em phasize preparing people for quality

em ploym ent and m eeting the w orH orce needs of

em ployers. W ore orce developm ent activities are pm  of

the C ity's overall neighborhood revitalization strategy and

are coordinated w ith paM er agencies through tlle

W orkforce D evelopm ent B oard .

E xplanation : * T he proposed resolution from  the W orkforce

D evelopm ent B oard outlines the follow ing:

-  T hat the G overnor of N orth C arolina

require al1 appropriate state agencies to

cooperate w ith the C harlotte-M ecklenburg

W oru orce D evelopm ent B oard in the

im plem entation of a one-stop career system

in C harlotte-M ecklenblzrg;

-  T hat the G overnor of N orth C arolina

require the appropriate state agencies to

enter into a m em oru dum  of understanding

w ith the C harlotte-M ecklenburg W orH orce

D evelopm ent B oard outlining the state

agencies' contributions of staff and other

operating expenses for the one-stop career

center system ; and

l

C lty C ouncll A genda A pnl 26, 1999 Page 12



-  T hat the G overnor of N orth C arolina

require the appropriate state agencies to

provide for the provision, w here feasible,

of core services required by the W ore orce

Inves% ent A ct of 1998 at all one-stop

career centers located in C harlotte-

M ecklenburg .

B ackground: * In 1995, the C ity received a $342,000 O ne-stop

Im plem entation G rant from  the State of N orth

C arolina to begin planning for the one-stop career

planning system . T he grant funded the start-up

cost of the flrst tw o centers.

* T he W orr orce InvesM ent A ct of 1998 requires

state agencies to participate in the operation of the

O ne-stop C areer System  C enters. It is im portant

for a1l state agencies to pm icipate in staffm g and

operations of the centers.

* T he W orkforce D evelopm ent B oard has prepared a

plan for five additional centers. T he C ity is

currently operating one center at the E m ploym ent

Security C om m ission. T he second center w ill

open in M ay 1999 on South B oulevard. P lnng are

being developed for a third center in tlle N ortll

T ryon Street area.

* T he W orr orce D evelopm ent B oard approved the

resolution on A pril 16, 1999 .

A ttachm ent 10

W oru orce D evelopm ent B oard R esolution

14. W elfare-to-W ork C ontract

A ction : A w ard a contract to the U rban L eague of C entral

C arolinas in partnership w ith O pportxlnity A m erica

LLC in the nm ount of $1,500,000 to provide W elfare-
to-W ork services to eligible M ecklenburg C ounty

residents.

Staff R esource: Stnnley W atkins
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F ocus A rea: C ity W ithin A  C ity and E conom ic D evelopm ent

P olicy: T he C ity W ithin A  C ity and E conom ic D evelopm ent

F ocus A reas em phasize preparing people for quality

em ploym ent and m eeting the w orr orce needs of

em ployers. Activities under the W elfare-to-W ork (W tW )
cone act are pm  of the C ity 's overall neighborhood

revitalization se ategy and are coordinated w ith those of

parm er agencies through the W orr orce D evelopm ent

B oard .

E xplanation : @ T he W tW  program  provides the hard-to-em ploy

w elfare recipients w ith skills needed to secure and

m nintain em ploym ent. H ard-to-em ploy recipients

are those w ho have been receiving cash assistnnce

for at least 30 m onths and possess m ultiple

em ploym ent ban iers such as poor w ork M story,

lack of w ork ethic, and substance abuse.

* T he fourteen-m onth contract is designed to serve a

m inim um  of 360 M ecklenburg C ounty public

assistance recipients. U sing the criteria

established by the W tW  Plnnning C om m ittee,

U rban League of Cenlal Carolinns/e porttm ity
A m erica w as selected based on the ability to

achieve progrnm  goals (num ber of pm icipants to

be served, job placem ent and retention rate), the
ability to provide intensive case m nnngem ent and

past perform ance in serving the target population .

* The $1.5 m illion coneact projects a per pm icipant
cost of $4,167. This is com pared to the C ity's

average training cost of $1,300 per participant for

the current job-training progrnm . The increased
participant cost is a result of intensive case

m nnngem ent and retention services required to

help this population rem ain em ployed. P articipant.s

m ay m eet daily w ith the case m anager to reinforce

the im portance of getting to w ork on tim e,

m aintaining proper w ork ethics and intervention

for on-the-job conflicts.
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* The contractor is com m itted to placing seventy-

five percent (270) of the participants served into
unsubsidized em ploym ent w ith a sixty-five percent

(176) six-m onth retention rate and an eighty-

percent (141) twelve m onth retention rate.

* O n M arch 18, 1999, the local W orkforce

D evelopm ent B oard approved the recom m endation

of the W tW  proposal review  com m ittee that

C harlotte-M ecklenburg grant the W tW  C ont act to

U rban League of C entral C arolinas in partnership

w ith O pportunity A m erica L L C  to operate W tW

services.

B ackgrotm d: * In A ugust 1996, the Personal R esponsibility and

W ork Opportunity Reconciliation A ct (PRW O R A)
w as signed into law  giving states the opportunity

to create a new  w elfare system  that provides w ork

and responsibility w hile st engthening fnm ilies. ln

an effort to achieve the goal of m oving people

from  w elfare to w ork, the U .S . D epnrtm ent of

L abor w as authorized to provide states and local

com m unities W elfare-to-W ork grants.

* O n July 27, 1998, C ity C ouncil adopted the FY 99

W elfare-to-W ork Plan and approved a budget

ordinnnce for program  ftm ding. T he

recom m ended contract w ill provide W tW  services

to eligible M ecklenburg C otm ty residents.

* T he W tW  for N orth C arolina w as subm itted to the

U .S . D epartm ent of L abor in A pril 1998 and w as

approved in June 1998.

* T he local W orkforce D evelopm ent B oard approved

the C harlotte-M ecklenburg Service D elivery A rea

W tW  P lan in July 1998.

* T he N orth C arolina G eneral A ssem bly approved

the State plan on Septem ber 30, 1998, and the

C harlotte-M ecklenburg Service D elivery A rea P lan

received final approval from  the State in

N ovem ber 1998 .
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In an effort to solicit a service provider, the local

W tW  planning com m ittee developed a R equest for

Proposal X FPI, w hich w as advertised in
N ovem ber 1998. F ourteen prospective bidders

requested copies of the R F P .

* O n February 1, 1999, proposals w ere received

from  the follow ing bidders: O lsten Staffm g

Services ($1,587,380), The Trnnqform ation Center

of the Carolinas ($1,500,000), and U rban League
of C entral C arolinas, in partnership w ith

Opportunity A m erica LLC ($1,500,000).

* A s local W tW  adm inistrative entity, the C ity is

responsible for program  coordination and

reporting. T he C ity w ill hire a coordinator to

adm inister day-to-day activities of W tW .

C om m ittee D iscussion : * D ue to the A pril 7, 1999 m eeting cancellation , the

C W A C  C om m ittee w as not able to review  and

provide a recom m endation on tllis request.

C om m zlnity Input: @ T he subcom m ittee of the local W orkforce

D evelopm ent B oard review ed and rated each bid .

F unding: U .S . D epnu m ent of taabor

A ttachm ent 11

U rban L eague of C ent al C arolinas/o pportunity A m erica

C harlotte-M ecklenburg Program  E xecutive Sllm m ary

D etailed B udget E stim ate

E valuation C riteria

U rban L eague B oard of D irectors

O pportunity A m erica B oard of D irectors

15. U rb an L eague of the C entral C arolin as, Inc. L oan R equest

T he C ity W ithin A  C ity C om m ittee w ill review  tM s item  on W ednesday A pril 21.

T hls item  w ill be sent in the F riday A pril 23 C ouncil-M anager C om m unication

packet.
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16. R esearch A greem ent w ith U niversity of N orth C arolina at C harlotte

A ction: A pprove an agreem ent w ith the U niversity of N orth

C arolina at C harlotte allow ing the P olice D epnrfm ent

to contract for inform ation technology research

services, not to exceed a total of $2,000,000 over te ee

years.

Staff Resource: M ajor Piper Charles

E xplanation : * The C harlotte-M ecklenburg Police D epnrtm ent is

developing a state of the art inform ation system  to

facilitate com m unity problem  oriented policing . In

developing that system , the departm ent m ust often

determ ine the requirem ents for a particular system

com ponent. T his requires research that is

traditionally perform ed by academ ic institutions.

* T his um brella agreem ent w ith the U niversity w ill

allow  tlze departm ent to cone act for research

services not to exceed $2,000,000 for a period of

three years.

* T he U niversity of N orth C arolina at C harlotte has

form ed an Instim te of Inform ation T eclm ology

w hich is uniquely qualified to conduct the

necessary research to develop the requirem en?  for

police inform ntion system s. T he research

conducted by the U niversity w ill be for the

developm ent of inform ation system  specifications,

requirem ents and/or prototypes. O nce that phase

of the w ork is com pleted , the developm ent and

im plem entation of the production version of the

inform ation system  w ill be put out for com petitive

selection.

* T he reasons for selecting tlte U i versity to

perform  i ese services are:

-  The U niversity's w ork is characterized by

independence and objectivity because the
goal is not to produce an outcom e that

gives any particular com pany m arket

advantage.
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-  T he U niversity is uniquely situated to

provide a high level of expertise in

com puter science, public sector inform ation

. resotlrce m anagem ent, Crim inRl justice,
public adm ii stration, and other disciplines.

-  T he U niversity is perm itted to charge the

C ity only its acm al and indirect cost for

tllis research and does not factor in a profit

for the services provided .

* The first project that the Police D epnrtment
proposes under this contract is tlze developm ent of

the requirem ents for its problem  solving system .

The w ork for this project is funded prim arily by
grants from  the U .S. D epnrtm ent of Justice.

* T his proposed agreem ent is a continuation and

expansion of the strong pm nership that exists

betw een the Police D epartm ent and the U niversity

of N orth C arolinn at C harlotte. F or exnm ple, the

U niversity conducted an inform ntion needs

nnnlysis for the P olice D epnrtm ent at

approxim ately one-tenth of the cost of a private

sector vendor. U N C C  has also been instn lm ental

in the developm ent of the Police D epnrtm ent's

R ecords M nnngem ent System  and its new

com puter-aided dispatch system .

* T his partnersllip supports the C ity and the

University's goal of having a m ajor research
oriented university w ith strong com m unity

involvem ent in C harlotte.

* T his contract w ill be evaluated at the end of three

years.

F unding: U .S . D epartm ent of Justice grants and Police operating

budget
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17. A ppointm ents to B oards and C om m issions

A d ion : V ote on blue paper ballol  and give to C ity C lerk at

dinner.

A . A U D IT O R IU M -C O L ISE U M -C O N W N T IO N

C E N T E R  A U T H O R IT Y
O ne appoin% ent for three yer s beginning M ay

1999 .

1. T om  H ughes by C ouncilm em ber A ut ey

2. A nthony H unt by C ouncilm em ber C lnnon

A ttachm ent 12

B . C E R T IFW D  D E V E L O PM E N T-

C O R P O M T IO N
O ne appoine ent beginning M ay 1999 for three

years to represent a private lending instim tion.

Jen'y M cM urray did not m eet attendance

requirem ents.

1. B obby C hesney by C ouncilm em ber Jackson

O ne appoin% ent for three years beginning M ay

1999 in the com m unity orgnnization category to

replace Sally W ood, w ho did not m eet attendance

requirem ents.

1. G lenn Jackson by C ouncilm em ber G reene

2. Eugene Johnqon by C ouncilm em ber A utrey

O ne appoin% ent in the business orgnnimntion

category for three years beginning M ay 1999 to

replace W illiam  M cc ullogh, w ho is not eligible to

be reappointed .

1. E lton Shoem aker by C ouncilm em ber

A utrey

A ttachm ent 13 l
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C . C H A R L O T T E  M E C K L E N B U R G  D E V E L O PM E N T

C O R PO R A T IO N

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending N ovem ber 2000. H enry

H icks has resigned.

1. B obby D rakeford by C ouncilm em ber

C annon

2. Jolm  Parks H elm s by C ouncilm em ber

W heeler

A ttachm ent 14

D . C L E A N  C IT Y  C O M M IT T E E

O ne position beginning im m ediately , ending

June 30, 1999, plus the next three year

appoin% ent, to replace Jean H um iski, w ho has

resigned. O ne position beginning im m ediately to

fill an unexpired term  ending June 30 , 2000 to

replace A lex H ollom an , w ho has resigned . T e ee

appoin% ents beginning July 1, 1999 for three

years to replace Jill B ietel, w ho is not eligible for

reappoin% ent, and M innie M itchell and D ennis

W arfle, w ho do not w ish to be reappointed .

1. Jeff C oulter by C otm cilm em ber Spencer

2. C hristopher H am  by C ouncilm em ber

W heeler

3. L ori M asano by C ouncilm em ber W heeler

4 . P en'y M cc orkle by C ouncilm em ber

C arm on

5. T om m y A lan R ogers by C ouncilm em ber

R ousso

6. A m ity Shively by C ouncilm em ber W heeler

A ttachm ent 15

E . C O  IT Y  R E L A T IO N S C O M M IT T E E

O ne appoin% ent beginning im m ediately and

ending June 30, 2001. M ichael N guyen did not

m eet attendance requirem ents. 0 ne appoin% ent

for three years beginning July 1999 . L eroy M iller

does not w ish to be reappointed .
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1. Jolm  G uarnera by C ouncilm em ber Spencer

2. Josh H aw n by C ouncilm em ber Spencer

3. Scott H irsch by C ouncilm em ber C annon

4. M m in L asker by C ouncilm em ber R ousso

5. H eather Sides by C ouncilm em ber Jackson

6. B arbara W aym er by C ouncilm em ber

G reene

A ttachm ent 16

F . D O G ST IC  W O L E N C E  A D W SO R Y  B O A R D

0 ne appoin% ent beginning im m ediately, ending

Septem ber 1999, and the next full three year term
.

W illiam  Jones has resigned .

1. T hom as B arry by C ouncilm em ber A utrey

2. Frank C oley by C ouncilm em ber C annon

3. G ail D anberg by C ouncilm em ber R ousso

4. Shirley Fow ler by C ouncilm em ber W heeler

5. M arty M cc racken by C ouncilm em ber R eid

6. Judy Parks by C otm cilm em ber Spencer

7. M argaret V an D yke by C ouncilm em ber

W heeler

A ttachm ent 17

G . H O U SIN G  A W H O R IT Y

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending D ecem ber 2000 . M ailinda

H edgpeth has resigned .

1. C olletta B ryce by C ouncilm em ber G reene

2. R aym ond Jones by C ouncilm em ber A ue ey

3. Joseph Frnnk P olite by C ouncilm em ber

R ousso

4 . M ary C ai erine Stafford by

C ouncilm em ber Spencer

A ttacbm ent 18

H . M A Y O R 'S IN T E R N A T IO N A L  C A B IN E T

E thnic C ategory:

1. Jesus H ernandez by C ouncilm em ber

Spencer

2. Pirjo V ihm a by Councilm em ber W heeler
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A t M rge:

1. Paulette B eatty by C ouncilm em ber Spencer

2 . T roy Buder by C ouncilm em bers Jackson

and R ousso

3. B ryan lgnazzi by C ouncilm em ber C nnnon

4 . Susan L am bert by C ouncilm em ber W heeler

5. Sherry Suttles by C ouncilm em ber G reene

A ttachm ent 19

1. M IN O R IT Y JW O M E N 'S B U SIN E SS

D E V E L O P NX N T

O ne appoinc ent to fill an unexpired term

beginning im m ediately and endl g A ugust 2000.

1. C harlene Price Patterson by

C ouncilm em ber Spencer

2 . T roy W atson by C ouncilm em ber G reene

A ttachm ent 20

J . P V O L E  A C C O U N T A B IL IT Y  C O > IT T E E

O ne appoin% ent to fill an unexpired term

beginning im m ediately and ending June 200 1. R ay

K luth has resigned .

1. E lton Shoem aker by C ouncilm em ber R eid

2. H eather Sides by C ouncilm em ber Jacu on

3. L inda W illiam s by C ouncilm em ber G reene

A ttachm ent 21

K . P R W A T IZ A T IO N /C O M PE T IT IO N

A D V ISO R Y  C O M M IT W E
O ne appoinM ent beginning im m ediately to fill an

unexpired term  ending M arch 1, 2000 , and the

next full tw o year term . L andon W yatt did not

m eet C ouncil's attendnnce requirem ents.

1. L inette Pratt Fox by C ouncilm em ber

G reene
2. B rian F rancis by C ouncilm em ber R ousso

3. lkick H ood by C ouncilm em ber A utrey
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4. Jam es Show alter by C ouncilm em bers R eid

and Sellers

5 . Scott Syfert by C ouncilm em ber W heeler

A ttachm ent 22

L . SIST E R  C IT IK S-C O-M M IT T E E

T w o appoin% ents to serve tw o years beginning

M ay 1999. Pam ela G ibson and Suznnne Johnqon

have resigned .

1. Jill M arie B ullard by C ouncilm em ber

A utrey

2 . B ob Fudge by C ouncilm em ber C nnnon

A ttachm ent 23

M . T R E E  A D V ISO R Y  C O M M IT T E E

O ne position beginning im m ediately to fill an

unexpl ed term  ending D ecem ber 2000. Fru ces

C hoice has resigned .

1. R obin Faison by C ouncilm em ber Spencer

2. m chard R oti by C ouncilm em ber Jackson

A ttachm ent 24

N . Z O N IN G  B O A R D  O F A D JU ST M E N T

O ne appoin% ent for three years beginning

im m ediately. Jerry M cM urray declined the

appoin% ent.

1. Jeff C oulter by C ouncilm em ber Jackson

2 . T im othy C raw ford by C ouncilm em ber

Sellers

3. C arol Fortenberry by C ouncilm em ber

A utrey

4 . W illiam  J. R akatonsky by C ouncilm em ber

R ousso

5. D am on R um sch by C ouncilm em ber

Spencer
6 . M ichael W alton by C ouncilm em ber G reene

A ttachm ent 25
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Introduction to C O N SE N T

T he C onsent portion of the agenda is divided into tw o sections: C onsent I and C onsent

II.

C onsent I consists of routine item s that have been approved in the budget, are low  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en B usin ess-
D exel

-
opm ent-p r

-  -ogrnm  (M W B D I A bbreviation s:

B B E  - A frican A m erican

A R E  - A sian A m erieon

N B E  - N ative A m erican

H R E  - H ispnnic

W B E  - N on-M inority W om en

C ontractors and C onsultants

A lI contractors and consullnnts selecd ons follow  the C otm cil approved process xznle-ss

explained otherw ise.

C O N SE N T  I

18. V arious B ids

A . R esurfacing 99B  E n gin eering an d

P roperty M o agem ent

R ecom m endation : T he C ity E ngineer recom m ends the 1ow  bid of

$1,145,006.25 by Blythe C onstnzction, Inc. of Chr lotte, N orth C arolina. This
contract w ill provide for traffic control, base failure repair, asphalt m illing,

resurfacing, strucm re adjus% ents, and wheelchair ram p construction along
approxim ately 15 m iles of city streets.

(

'
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M W BD Status: Am ount % of Project Project G oals
BBE $219,147.75 19% 6%

W BE $0 0% 5%

M W B D  C om pliance: Y es. B lythe C onstruction
, Inc. m et the good faith effort

requirem ents.

B . Snnitary Sew er C onstruction - U tilities

U pper R ocky R iver Interceptor,

Section B , C ontract 1

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the low  bid of $2,826,516.88 by Foster U tilities, Inc. of Pineville, N orth
C arolina.

M W BD Status: Am ount % of Project Project G oals
BBE $60,000 2% 6%

W BE $524,180 18% 8%

M W B D  C om pliance: Y es. F oster has exceeded the W B E goal and * ey w ill

continue to solicit M B E  pm icipation as subcontracting oppo% nities arise
.

C . Snnltary Sew er C onstruction - U tilities

U pper R ocky R iver Interceptor,

Sed ion B , C ontract 2

R ecom m endation : The C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $3,399,740.70 by Buckeye C ons% ction C om pany, Inc. of

Canton, N orth Carolina. TM s project extends sewer lines into Caba= s County
along R ocky R iver.

M W BD  Status: Am ount %  of Prolect Project G oals
A BE $0 0% 2%
B B E $13,653 0.4%  6%

N BE $0 0%  2%

H BE $0 0%  2%

W BE $304,535 9% 8%

M W B D  C om pliance: Y es. Buckeye exceeded the W B E  goal and they w ill

continue to solicit M B E participation should other subcontracting oppo> nities

arise.
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D . Standard C ab and C hassis T rucks 24,000 G V W R  B usiness Support

Service,s

R ecom m endation : T he B usiness Support Services D irector recom m ends the

1ow  llnit price bid of $38,118.37 by A dam s lnternational Trucks, Inc. of
C harlotte, N orth C arolina. T he contract is for one year w ith the option to renew

for two additional one year term g. Purchases are anticipated subject to
appropriations by C ity C ouncil and identified needs.

M W B D  C om pliance: Y es. There are no know n M W B D  vendors.

E. CM G C and O ld City H aII Eno eering and
U niform ed Security Servk es P roperty M an agem ent

R ecom m endation: The City Engineer recom m ends the low  bid of $803,966.04
by B arton Protective Services of A tlanta, G eorgia. T he contract provides

security services at the C harlotte-M ecklenbtlrg G overnm ent C enter and O 1d C ity

H all for three years.

M W B D  Status: T ypical subcontracting oppo> nities do not exist in this

conl act, therefore, no goals w ere stated. A 1l certified M W B D  firm s w ho

ped brm  this scope of w ork w ere invited to bid as prim e.
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C O N SE N T  11

19. R etire P ark It C apital E xpense

A ction : A pprove a budget ordinance in the nm ount of

$709,765.26 to retire Park lt capital expense.

E xplanation: * In February 1997, the C ity entered into a contract

w ith Street Park, Inc.. a subsidiary of C entral

Parking, Inca, to m anage the Park It on-street

parking program . Park It installs, m aintains,

collects from  the m eters, and ee orces the on-se eet

arking .P

* T his action w ill pay off outstanding Park It

program  capital expendim re early saving the C ity

approxim ately $105,000.

@ U nder the current agreem ent w ith Park It, the

contractor pays for equipm ent expendim res, and

the C ity reim burses those expenses. B ecause of

the conl actor's high interest loan, the C ity w ill

save $105,000 in rehnbursable interest paym ents
by paying off the capital expendim res early .

* C apital expenses include:

-  1500 pr king m eters

-  O ffice com puters
-  

E lece onic ticket w riters and auditors

@ T otal capital expense not yet paid off as of M ay

15, 1999 is $709,765.26. M onM y paym ents on

this expendim re am ount to $17,885.

E tm ding: Park It Program  Budget

A ttachm ent 26

R evenue E xpendim res T o D ate

C lty C ounm l A genda A pnl 26, 1999 Page 27



20. Storm  W ater M aintenance Package R enew als

A ction: A . A pprove R enew al #1 for $492,968.97 to the
contract w ith B lythe D evelopm ent C om pany for

continued construction of F Y 98 Storm  W ater

M aintenance Package F . T he renew al w ill

increase tlle contract nm ount from  $488,475 to

$981,443.97; and

B . A pprove R enew al #3 for $117,910 to the
contract w ith K ip C orporation for continued

construction of :+ 98 Storm  W ater C lm nnel

M aintenance Package 98A . T he renew al w ill

intrease the contract am ount from  $353,730 to

$471,640.

E xplanation : * n ese renew als w ill enable Storm  W ater Services

to continue regular m aintennnce activities under

these contracts, recognizing good contractor

perform ance and com petitive prices. Storm  w ater

m aintenance contracts are originally bid in a range

that provides bidding oppo> nities to al1 licensed

contractors. W here the contractor's w ork has been

of good quality, a renew al is recom m ended to

extend the cone act.

* Renewals for these contracts allow for adjus% ents
in contract unit prices based on inilation . T he

contract docum ent.s provide for renew al of the

contract up to three tim es, at the C ity 's option, as

an incentive to the contractor for productivity and

w orkm nnqhip .

M W B D : A . 6%  B B E ; 6%  W B E

B . Self-perform ing

F unding: Storm  W ater C apital lnves% ent P lan
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2t. Tryon M all Streetscape Tm provem ent Project - Phase I

A ction: A pprove agreem ent for $189,393 w itll The FW A
G roup, Inc. of C harlotte for architectural services for

Phase I of the T ryon M all Streetscape Im provem ent

Project.

E xplanation : * T he original M all cons% ction w as com pleted in

1985. The inigation and electrical system s have

becom e w orn tbrough use and dnm age from

construction activities. T he system s are in

frequent need of repair.

-  T his agreem ent w ith T he F W A  G roup

(FW A ) of Charlotte w ill provide
architecm ral services to perform  the

planning and design for im provem ents to

the Tryon M all tTrm n Street from
Stonewall to 8* Street). The project will
provide m ore streetscaping, energy

eftk ient lighting, larger and m ore durable

irrigation , and electrical system s that can

support larger special eventq.

-  The project will be cons% cted in several
phases. Phase I w ill provide plnnning and

eoncepm al design services for the entire

m allr and fm al design of Phase I (Stonew all
n@ Street and 6* to 8* Steet). Futureto 2

phases w ill provide for fm sl design services

for the rem ainder of the m all.

* This agreem ent w ill provide for coordination w ith

affected project stakeholders, including the
Charlotte-M ecklenburg Planning C om m ission and

C harlotte C enter C ity Pnrtners.

* FW A  w as selected using the C ouncil-approved

qualifk ations-based process for professional

services.
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* T he fees are com parable to fees paid by C harlotte

for sim ilar streetscape design w ork.

M W B D : 4 %  W B E

F unding: T ryon M all R enovations C apital A ccount

22-. L and D evelopm ent C om puter System

A ction: A pprove the contrad  for $779,885 w ith K IV A  for the

K W A  land developm ent com puter system .

E xplm m tion : @ T o provide m ore senm less custom er service on

land developm ent perm itting, the C ity has spent a

signitk ant sm ount of tim e investigating com puter

system s. A fter extensive testing of several

system s, w e have chosen the K iva system  as that

w hich m ost closely fits our criteria.

* This system  w ill provide senm less and tim ely linkq

betw een various departm ents w ithin the C ity and

w ith M ecklenburg C ounty. It w ill also provide the

custom er inform ation from  any location and m ore

detailed reporting for staff. For exnm ple, the

custom er could access the K iva system  to fm d out

tlze status on plan review , inspections, or

certitk ate of occupancy .

* The $779,885 contract w ith K IV A  w ill include
softw are licensing, insu llation, and professional

services.

* A dditional C ouncil action for hardw are, third

party softw are, O racle licensing , and rem ote

com m unication hardw are and softw are w ill

follow . The total cost of this project is $1.4
m illion .

@ The cost of this project will be recouped through
user fees, w hich w ill increase by 10 %  in July

1999.
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C om m ittee D iscussion: ln 1995 the E conom ic D evelopm ent and Planning

C om m ittee endorsed the consultnnt's recom m endation for

a consolidated com puter system .

F unding: L and R egulation Fees and E ngineering &  Property

M anagem ent operating budget

23. R esolution A uthorizing Sale of G eneral O bligation B onds

A ction : * A dopt a resolution that prod des for the sale of

previously authorized general obligation bonds

(W ater and Sew er and Ene onm ental C lean-u p

bonds).

E xplanation : * T he bond resolution is a Iegal docum ent that

C ouncil is required to approve before the C ity can

sell bonds. T he adoption of the resolution

accom plishes the follow ing:

-  A uthorizes the sale of the bonds and

establishes the am ount, date and purpose of

each issue.

-  E stablishes the form  of the bonds and

directs the m nnner of execution of tàe

bonds.

-  R atifies actions tnken by the M cal

G overnm ent C om m ission on behalf of the

C ity relative to the sale of the bonds.

-  R atifies the O ftk ial Statem ent relative to

the sale of tile bonds.
-  T he b ond am ouns  are :

W ater and Sew er $37,000,000
E nvironm enu l C lean-u p 2 .680-000

Total $39,680.000

* The current (1999-03) and prior C apim l
Inves% ent Plan includes funding from  general

obligation bonds.

F un din g: R evenues previously dedicated to the paym ent of debt

service
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4. F Y  99 A nnual Financial A udit Services C ontract

A ction : A pprove a contract w ith D eloitte &  T ouche L L P  for

$81,600 to provide audit services for the f-lsc>l year

ending June 30> 1999.

P olicy: A udit services are to be provided by an independent

auditing firm  on a rotating basis for periods not to exceed

four years pursuant to receiving and evaluating audit

proposals.

E xplanation: State 1aw  requires that the C ity engage a certified public

accountant at the end of each fiscal year to audit the

accounting records, evaluate internnl controls and audit

the nnnual fm ancial report. D eloitte &  T ouche L L P w as

selected as the C ity 's auditing flrm  in 1996. T M s w ill be

the flrm 's fourth year to provide audit services.

Funding: V arious funds (G eneral, W ater and Sew er, A irport,
P ublic T rnnqportation, C om m unity D evelopm ent,

E m ploym ent and T raining, R isk M nnagem ent and Storm

W ater).

25. U tility B illing System  Im plem entation C ontracts

A ction: A pprove nm endm ents to three contracts totaling

$693,000 for contract Iabor to inslnl! the new  U tility

B illing System .

E xplanation : * T he scheduled GG o L ive'' date is A ugust 1, 1999 .

T hese estim ated expendim res are through A ugust

31, 1999 .

* These contact am endm ents w ill keep the project
on schedule and ensure that the system  is Y 2K

com pli= t.

* It w as originally pb nned for in-house resources to

play a m ore prom t ent role in this project. Due to
the severe shortage of inform ation teclm ology

professionals, the C ity has been unable to fill

critical positions. It has been necessary to proceed

w ith contract labor.
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* T he tllree contract am endm ents are as follow s:

1. O n A ugust 24, 1998, C ouncil approved a

$330,000 coneact w ith Piedm ont

Teclm ology G roup (PTG) for system
adm inistration and integration services and

technical project m anagem ent services.
This am endm ent is for $350,000. O n A pril
14, 1999, the C ity M nnnger approved an

am endm ent for $99,000. These
am endm ents increase the total contract to

$779,000.

2. O n N ovem ber 9, 1998, C ouncil approved a

$200,000 contract w ith Team  Teclm ology

lnc. for designing custom  reports, system

adm inise ation docum entation , e aining

m anual developm ent and for data

conversion and testing . T his am endm ent is

for $213,000. O n A pril 14, 1999, the C ity
M anager approved an am endm ent for

$99,000. These am endm ents increase the

total contract to $512,000.

3. O n February 4, 1999, the C ity M nnnger

approved a $99,999 contact w ith
O lu ssist, lnc. for database adm inistration

and training. T M s am endm ent is for

$130,000 and increases the total cont act to

$229,999.

F tm ding: W ater and Sew er O perating Fund

26. M cA lpine C reek W astew ater M anagem ent F acility - E lectrical/

Instrum entation lm provem ents - C hange O rder #3

A ction : A pprove C hange O rder #3 to the construction contract

for $1,023,159.46 w ith E nergy E rectors, Inc. for
electrical/instrnm entation w ork on the M cM pine C reek

W astew ater M anagem ent F acility E xpnnAion .
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E xplanation : * C hange O rder #3 w ill provide labor and equipm ent

to upgrade the digester com plex to m eet the

N ational F ire Protection A ssociation 820 Stnndards

for F ire P rotection in W astew ater T rea% ent and

Collection Facilities (fire and explosion prevention

stnndards). D uring the design phase of this

project, M ecklenburg County Building Stnndr ds
review ed and approved the planK, interpreting that

N FPA  820 did not apply to this w ork. H ow ever,

after the bid, B uilding Stnndr ds enforced N FPA

820 on the new  construction and existing facilities

m odified by tlle new  cons% ction , tlm s

necessitating this change order.

* W ith this change order the E nergy E rectors

contract w ill increase from  $4,720,385.54 to

$5,743,545.

M W B D : T he C ontractor is continuing to m ake the good faith

effort. T he addition involves speciality w ork w ith lim ited

availability of subcontractors. E nergy E rectors' effort

concerning M W B D  involvem ent has increased w ith

approval of this change order. T he H B E  pm icipation

w ill increase by $102,315, or 10%  , and W BE by

$10,231, or 1 % , of the coneact nm ount.

F tm ding: Sew er C apital lnvesM ent Funds

B ackground : * T he contract w ith E nergy E rectors for

electrical/ins% m entation w ork at M cA lpine C reek

W W M F w as approved by C ity C ouncil on January

27, 1997 in the nm ount of $4,314,851.

* C hange O rder N um ber 1 w as approved by C ity

C ouncil on O ctober 26, 1998 in the am ount of

$200,667.54.

* C hange O rder N um ber 2 w as approved by C ity

C ouncil on February 9 , 1999 in the am ount of

$204,867.
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27. M allard C reek W ater R eclam ation F acility E xpansion T o 12 M illion

G allons P er D ay

Action: A w ard the 1ow  single-prim e bid of $25,411,008 to
D anis E nvironm ental Industries, lncorporated of

O rlando, F lorida.

Explanation: * This project was ftm ded in the FY 1998 Capital
lnvestm ent P rogrnm  based on expanRion of tlze

facility from  8 to 12 m illion gallons per day .

C onstruction w ill include:

-  M odifications to the existing influent

p xm ping station, vortex grit rem oval

facilities, day K'tIA  and interm ediate

pum ping station , equalization basin ,

prim ary clarifier and sludge pum p station ,

an aeration basin, lim e feed facility, finnl

clarifier and sludge pum p station, effluent

filters, ultraviolet disiafection, nnnerobic

digester; and

-  
M oditk ations to existh g digesters, sludge

heater building , installation of centrifuges

in existing biosolids handling building ,

installation of plant-w ide instm m entation

for m onitoring and control, back up pow er

generators, associated elect ical, sitew ork ,

and al1 appurtenant w ork .

* Bids w ere received on A pril 1, 1999. (See
sum m ary of bids below .) The bidders w ere
required to com plete an equipm ent and m aterials

questionnnire on w hich they indicated the supplier

of m ajor pieces of equipm ent. lf the ow ner or
engineer has a reasonable objection to any
supplier, the specitk ations allow  the ow ner or

engineer to request the 1ow  bidder to subm it an

acceptable substim te w ithout an increase in their

bid am otm t.
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* T he 1ow  bid price for Section H  - E lectrical

C onstn lction w as subm itted by E nergy E rectors,

Inc. H ow ever, E nergy E rector's bid listed an

unacceptable supplier for an engine-generator on

the equipm ent and m aterials questionnaire.

Inform ation regarding the nnm ed unacceptable

supplier w as subm itted for pre-qualitk ation in

accordance w ith the specifications requirem ents.

T he engine-generator w as not acceptable because

tlte installation list provided did not satisfy the

experience requirem ent of the specitk ations. A lso,

the published pow er rating and engine

displacem ent did not m eet the specitk ations.

* E nergy E rectors, lnc. w as not able to substim te an

acceptable supplier for the unacceptable supplier

w ithout increasing their bid price. T herefore,

their bid w as deem ed non-responsive, and the next

low est bid w as evaluated . T he next low est bid ,

after deem ing E nergy E rectors, Inc. bid non-

responsive, w as D anis B nvironm ental Induse ies

single prim e bid.

M W BD StatnK: Am ou t %  of Proj-  Proj-  G onlA
W BE $795,000 3%  5%

BBE $470,000 2% 5%

A BE $0 0% 1%

H BE $0 0% 1%

N BE $0 0% 1%

M W B D  C om pliance: Y es. T he U tility D epzrtm ent has review ed tlle C one actor's

docum entation and determ ined that D anis has m ade and w ill continue to m ake good

faith efforts to m eet the M W B E  goals.

m G : Sew er C apital Invesm w nt P lan

snm m ary of B ids:

Single P n-m e:

D nnis Environm ental lndustries lnc. O rlando, FL $25,411,000
P izzagalli C onstruction C o. South B urlington , V T  26 ,536 ,750
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M ultiple Prim e:

Section I - G eneral C onstruction
D anis Environm ental Industries O rlando, FL $17,116,000
Pizzagalli C ons% ction South B urlington, V T 18,653,450

Cajun Cons% ctors, lnc. Charlotte, NC 21,960,150

Section 11 - E lectrical C onstruction

Energy Erectors Inc. Leesburg, FL $7,303,141
N ational E lectric C o., Inc. Johnqon C ity, TN  8,612,000

Section H 1 - IW A C  C onstruction

L .T . M echanical, Inc. C harlotte, N C $282,038
A corn lndustrial, lnc. R aleigh, N C  378,000

Section IV  - P llxm bing C onstruction

Cam -Ful Industries Inc. Pineville, N C $283,395
A corn lndustrial, lnc. R aleigh , N C  441,000

2-8. A ssets F orfeiture A ppropriation

A ction: A pprove a budget ordinance appropriating $29,848 in

assets forfeiture funds for the purchase of radios.

Explanation: * The $29,840 in assets forfeim re ftm ds w ill be used
to purchase radios for local FB I agents to use in

joint operations w itll the Police D epartment.

* T he assets forfeiture funds w ere generated through

a m ulti-state drug investigation in w ltich both the

P olice D epartm ent and FB 1 participated .

29. C orporate A viation F ueling F acim y

A ction : A pprove an agreem ent w ith N ationsB nnk N .A . for use

of tlle C ity's C orporate A viation F ueling F acility.
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E xplanation: * C ouncil approved a 20-year lease agreem ent for

C orporate A viation Facilities at the A irport w ith

N ationsBnnk on January 17, 1995. U nder the

term s of this agreem ent, N ationsB nnk w as given

the right to store fuel in the C ity's C orporate
A viation Fueling Facility, and to have that fuel

delivered tbrough the C ity's lines to their fueling

station located on their leased prem ises for fees

and on conditions detelm ined by the C ity .

* Subsequently, C ouncil aw arded a contract on June

26, 1995, to cons% ct a joint-use, state-of-the-art
fueling facility to serve corporate operators in the

south com orate aviation area.

* N ationsB ank w ill reim burse the C ity for the cost

of the facilities that it w ill use exclusively

($419,724) and w ill pay rent under the sam e term s
and conditions as all oi er corporate operators at

the A irport for this facility .

* T he new  agreem ent spans 1999-2015 w ith tw o, ten

year renew al options.

* The A irport A dvisory C om m ittee recom m ends tllis

agreem ent.

30. Sale of R ight-of-W ay for 14 85

A ction: A pprove the sale of .3405 acres to N C D O T  for right-

of-w ay for 1-485 for $2,725.

E xplanation : @ N orth C arolina D epnrtm ent of T rnnKportation

(N CD O T) has requested, in accordance w ith N orth

Carolina G eneral Statute 160A -274 (Sa1e, lease,
exchange and joint use of governm ental property),
that tlle A irport sell them  a portion of a parcel 1 at

the A irport ow ns in the right-of-w ay of 1-485 .

* T he parcel located at 8900 O 1d D ow d R oad w as

acquired recently as a part of the M aster Plan

I >nd A cquisition program .
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* T he selling price w as determ ined by the

appraisals. N C D O T  w ill be responsible for

preparation of deed and the legal cost associated

w ith the acquisition of the parcel. T he A irport

w ill advertise this sale in the local paper in

accordance w ith N orth C arolina G eneral Statute

160A -267 (private sale).

* T he A irport A dvisory C om m ittee recom m ends the

sale of this property .

3
-
1. P roperty T ransactions

A ction: A pprove the follow ing property acquisitions (A -G ) and
adopt the condem nation resolutions (H -K ).

F or property transactions A  through E , the purchase price

w as determ ined by an independent appraiser and w as

review ed by a second appraiser. E ach appraisal takes into

consideration the specitk  quality and quantity of the land.

T he tax value is determ ined on a m ore generic basis and

w ill be higher or low er for land/house w ith certain

attributes. P roperty is acquired per F ederal G uidelines 49

C F R  Part 24 of the U niform  A cquisition and R elocation

A ct of 1970 . A cquisition costs are eligible for Federal

A viation A dm inistration reim bursem ent.

A cquisitions: A . P ro
-

l'ect: M aster P lan Im nd A cquisition

O w nerfs): Jam es M  B eaty

P roperty A ddress: 3601 M arshall A venue

P rop erty to b e acqu ired : .20 7 acres

Im provem ents: single fnm ily residential house

P urchase Price: $45,000

Z oned : 12

U se: single fnm ily

T ax V alue: $47,390

T ax C ode: 115-161-07

B . Project: M aster Plan taand A cquisition
O w nerts): Jam es M  B eaty

P rop erty A ddress: 3605 M arshall A venue

P roperty to be acquired : .207 acres

Im provem ents: single fnm ily residential house
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-chase Price: $30,000
Z oned: 12

U se: single fnm ily

Tax V alue: $26,290
T ax C ode: 115-161-08

C . Prol-ect: FA R  Part 150 I-and A cquisition

O w nertsl: W illiam  R . C arpenter

P roperty A ddress: 4739 B yrum  D rive

P roperty to
- be acquired : .652 acres

Im provem ents: single fnm ily residential house

Purchase Price: $94,000
Z oned : 1t3

U se: single fnm ily

Tax V alue: $78,990
T M  C ode: 14 1-055-54

D . P roq-ect: F A R  Part 150 L and A cquisition

O w nertsà: W illinm  R . C arpenter

Property A ddress: 4709 T im berly Place

P ropert
.

y to be acpuired : .540 acres

Im provem ents: vacant land

Purchase Price: $24,000
Z oned : 113

U se: vacant land

Tax V alue: $12,150
T ax C ode: 14 1-055-53

E . P rol-ect: F A R  P art 150 L and A cquisition

O w nerfs): W illiam  R . C arpenter

P roperty A d dress: 470 1 T im berly P lace

P roperty to be acquired : .542 acres

Im provem ents: vacant land

Purchase Price: $23,600

Z oned : K 3

U se: vacant land

Tax V alue: $12,150
T ax C ode: 14 1-055-52

F . P rol-ect: N orthw est C ircllm ferential G rade

Separation, Parcel #49

O w nertsl: H T R A N S H oldings, Inc.

Property A ddress: 31.500 ac. O ld M ount H olly

R oad
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Propeo  to be A cquired: 767,962.8 sq.ft. (17.63

ac.)
Im provem enl : N one

Purchase Price: $278,255.05
R em arks: L etnd area is needed to preserve a

corridor for the future F red D . A lexander

B oulevard. P urchase price is based on an

independent, certified appraisal.

Z -
oned : I-2

U se: Industrial/v acant

Total Parcel T ax V alue: $410,500

T ax C ode: 057-212-02

G . P rol-ect: M atthew s Sew er T runks, Phase H , T runk

8, N orthfield C ourt, Parcel #36

O w nerfs): C harles W ester &  w f., P am ela R .

W ester

Propert
.

y A ddress: 1300 M atthew s M ills R oad

Prop-em  to b-e-A cquired: Perm u ent 4,350 sq.ft.

(0.10 ac.) tem porary cons% ction easem ent 5,265

sq.ft. (0.121 ac.)
Im provem ents: T rees, drivew ay

Purchase Price: $13,300

R
- -

em arks: T he areas are needed for cons% ction

of sanitary sew er line for N orthfield C ourt.

A cquisition price is based on an independent,

certified appraisal.

Z oned : R -15

U se: Single F nm ily R esidential

Total Parcel Tax V alue: $159,810
T ax C ode: 227-042-18

C ondem nations: H . Prol-ect: M ae ew s Sew er T nm kg, Phase 2, T runk

6, G ladew ater D rive, Parcel #4

O w nertsà: Sherri R . L ow rie and H usband. R obert

J. L ow rie and A ll Parties of lnterest

Propeo  A ddress: 3006 Sam  N ew ell R oad

Propeo  to be A cquired: A reas = 4,417.35

sq.ft. (0.102 ac.)
Im provem ents: T ree

Purchase Price: $600
R em arks: T he areas are needed for the

construction of sanitary sew er line for G ladew ater

D rive. C ity Staff has yet to reach an agreem ent

after nnm erous contacts and negotiations.
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C om pensation is based on an independent,

certified appraisal.

Z oned : R 15

U se: Single F nm ily R esidential

T otal Parcel T ax V alue: $189,800

T ax C ode: 193-151-28

1. Prolect: W ilkinson Boulevard Im provem ents,
Parcel #2
O w nertsà: Janet W eir Shaw  and A ny O ther Pm ies

of lnterest
P roperty A ddress: 2479 W ilkinson B oulevard

Property to b.e A cguired: 1,851 sq.ft. (.0425 ac.)
lm provem ents: B usiness Sign

Purchœse Price: $18,500
R -em -arks: T he areas are needed for a street

w idening. T he ow ner has refused the C ity 's offer

w hich w as based upon an independent, certified

appraisal. T he ow ner has not provided a counter

offer or justification for an increase.
N ned: 1-2
U se: Service Station/c om m ercial

Total Parcel Tax V alue: $114,910
T-ax -c ode: 119-012-01

J. Prol*e t: W ingate R edevelopm ent, Parcel #54A

O w nerts): B illie H unter &  M ary H unter &  any

other pm ies of interest

Propeo  A ddress: 2713 M ayfair A venue
Property to be A cquired: 9,017 sq.ft. (.207 ac.)
Im provem ents: H ouse and a11 im provem ents

P urchase D ice: $31,000
R-em arks: T he area is needed to com plete the

W ingate Redevelopm ent project. Staff has yet to
reach an agreem ent after num erous contacts and

negotiations. C om pem ation is based on

independent appraisal.

Z--on-ed: R -22 M F

U se: Single Fnm ily R esidential

Total Parcel T ax V alue: $27,210

T-ax-code: 115-015-1j

K . P rol-ect: W z gate R edevelopm ent, Parcel #57A

O w nertsà: E rnest Jirard Sifford , Jr. &  a11 parties

of interest
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Property A ddress: 2729 M ayfair A venue

P r
-  operty to be A cquired: 9,017 sq.ft. (.207 ac.)
Im provem ents: H ouse and a1l im provem ents

Purchase Price: $27,000

R em arks: T he area is needed for the W ingate

Redevelopm ent project. Staff has yet to reach an
agreem ent after num erous contacts and

negotiations. C om pensation is based on an

independent, certified appraisal.

Z o
-ned : R -8

U se: Single Fnm ily R esidential

Tolal Parcel T ax V alue: $25,320

T M  C ode: 115-015-15

32. M inutes

A ction: A pprove the titles, m otions and votes ren ected in the

C lerk 's record as the m inutes of the A pril 5, 1999

C ouncil W orkshop and C itizens' F on xm  and the

A pril 12, 1999 B usiness M eeting.
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