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F Y 2000-FY 2001 B ud et O verW ew

R equests *om  the K ey Bm m ess U m ts for the FY 2000-FY2001 two-year budget represent an !

m crease of approxlm ntely $99 m llllon n e requests can lx  mlm m nnzed m to two categones $15 j

m llbon m  addztlonal operatm g txperlses and $84 m llllon m  m creased servlce levels A ny !
ded com pensatlon adp stm ents are m  addltlon to the $99 m llllons m th the exceptlon of 1recom m en

!
the Pohce D epnrtm ent w luch m chzded Pubhc Safety Pay PIM  am endm ents m  thelr budget request !

O peratm e Expenses

W ltll the exceptlon of tir Pollce D epartm ent, operatm g exm nses bavt Ix en beld flat sm ce 1991

O peratm g expenqes m clude ltem s such as llnlform s. electnclty, postage, chem lcals, constructlon

m aterlslK, and nu m tenance and repalr of eqm pm ent The flat operatm g experlses G gan as a

gtudehne estabhshed by the C lty M anager w hen the State of N orth C arolm a m thheld a slgné cant

portlon of our State-shared revenues m  1991 n e dlrectw e contm ued through nghtslzm g and

m to the m anaged com petm on years H oldm g operatm g expenses flat sm ce 1991 has generated an

average cost-avoldance of $7 m llllon annually, or $56 m llllon cum ulatw ely

n e R 2000-n 72001 budget developm ent guldelm es ldted the flat operatm g expense restnctlon

Flscal Y ears' 1997 and 1998 expendltures m  the G eneral Fund cam e w rthm  0.5%  to 1 05%  of 1

budget, resw ctlvely, m th the savm gs occllrnng m  salary expenses, rather tbnn operatm g

expenses For the past tw o years, salary savm gs w ere trarlsferred to opc atm g expenses at year i

end to cover costs

O n average, the K ey B m m esses requested a 6%  m crease m  oN atm g expem es, or ae ut $ 15

m illlon. n e B udget O o ce and the C lty M a ger's O ë ce have 1x%11 revlew m g these requests

m th the K ey B usm esses as developm ent of the C lty M aaqger's recom m ended budget contm ues.

R euuested Serva ce Incremses

A s part of the two-year budgd  process, K ey Busm esses requested $84 nulllon m  sem ce

enhancem ents W hlle m nny of these enhnncem ents mvolve the addltlon of st* (701 posltlons), a
num ier of othels do not, such as tecbnology m v rovem ents, m creased bm ldm g and nghts-of-w ay

nu m tennnce, and tram m g A  com plete llst of the sem ce level changes requested by the K ey

B usm esses ss A ttachm ent 1

n e sem ce level changes, as w e2 as tlx  m cremses m  operatm g expenses dlm tlssed above, are

attrl-buo ble largely to grow th and the e act grow th 1=  had on the C lty's ctlstom er sem ce.

n ere are num erous m dlcators of the p 'ow th m  C barlotte, hlghhghted by the follom ng.

. Slnce 1991, the Cl@  of charlotte llz?4 annexed 74, ooopeople That ls the equwalent of
annexm g Jacksonw lle, N orth C arolm  the State's 8th largest C lty

. The C ir
.
p 's xçerwce area IJ expandtng by an mzdrage of 6 7 square zaile,a each year
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. There are 1, 100 Jcpvc land developments ln the Cl@ Ilmlts rlow n e prolectlon ls for 2,300 g
ad w e prolects m  2004, the last year of the C P  The Engm eenng and Property M nnngem ent !
K ey Busm ess' top pnonty m  tlus budget w as the m cremse of four ste to com plete plan i

revlew s m ore qulckly The Transp ortatlon K ey B usm ess also requested posltlons to support

plan revlew

> Sam tatlon tzlzf.ç J, 000 as'w  cm tom ers each year, as Ilhlqtrated by tlle follow m g

é

Growth in Selvice Units l
1:(p.4,(j(p )
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H ow ever, the cost of servm g tllese ctlstom ers Is 2 4%  less ehnn m  1995 n e budgetary

lnlpad  ls m  custom er sem ce, garbage cart delw ery and bulky ltem  plck-up Eleven posltlons

w ere requested by Sohd W aste to m eets these m creasm g w orkload denu nds

. The Ftre Department 's emergency respom e calls Iacrc- e an average 0f 6% peryear The
budgetary lm pact ls 20 addltlonal flrefghters to nu m tam  m m lntum  recom m ended stnm ng

levels at all 32 s'tatlons. 18 posltlons are also requested to staF statlon #33, w luch com es on

lm e m  a% ut 18 m onths
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. ztn average 0f45 tzddltloncl pllle.s ofstreets are added each year

S treet M iles M aintained
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n e addm on of these street nules annually also m eans the addztlon of an average 152 catch

bmsm s and 15 slgnahzed m tersectlons. n e budgetary lm pact ts a request for m creaqezl street

m nm tenance fundm g, trnflk  slgnal m nm tennnce and pavem ent nu rkm g crew s, and alr quahty

exp ertlse

. Unfunded 2015 roatf needs are $451 ??lll/lt?n Two budgetary lmpacts of road and sldewak
constnzctton needs are 1) $155 m llllon m  the drstf CIP for road and mdew alk coM m zctlon and
2) requests 9om  Tranm ortatlon and Engmeenng and Property M armgement to add ste to
lm plem ent the 1996, 1998 and prom sed 2000 lxm ds m ore qm ckly n ere Is approxlm ately

$300 m llllon included m  these three h m d packages, as w ell as anotlzer $100 m llllon m  2002

. A nnual P oltce 911 calls gm ze lncreased by 34, 658 slnce 1995

C alls for Police S ervices

sze,-  ss8 1r: 561,624

re ' tm

sœ v  sa:
,a421 s40

.-  sau x

d sx>
* sz -

i ss-
j sx -
2 4* 4 *

470.::0

1995 1996 1997 1998

G llendar y/ar

& nl 1999 .l'lalfœ ay Bue t Retreat Page 113



'Ihere are two budgttary tm pacts *om  tltts mcrease 1) Polwe b'u requested addm onal
posltlons for com m ulm y pollcm g, traë c enforcem ent and V lce and N arcotlcs to address

workload needs, and 2) Pohce has nlqn requested addltlonal telecomm um cators, however, a
m ore lm m edlate problem  m th telecom m um cators ts the m ablhty to recnm  and retam

telecom m um cators m  a local econom y that ikas a num G r of custom er sem ce call centers

com petm g for qllnllGed em ployees. T here are currently 33 telecom m um cator vacancles m  the

Pohce D epartm ent

. There are a num lx'r ofgrow th m dlcators m  w ater and sew er.

Average dally u /er consumphon tncrea ed 21 mllllon gallonsfrom FY95 to FY98

M  illio n G a llo ns P e r D ay

9 6
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: 4
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Q5 96 9T 9:

Flsoa l Y ea r

C harlo rle

M ecklenburg U pllrle.s adds app roxtm ately 1, 000 ac'w  cm tom erp er m onth

A 'ew, m ter taps àcve lncreased à
.
p over 200%  sm ce F Y92
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S- et eIJI'I o tem m n requests are up 50%  over Iastyear

n c number of donatedprolects lncreased by 20% In FF9#

n e budgetary m lpact on Charlotte-M ecklenburg U tlhtles ls a request for stnm ng m creases for

operatlon and m nm tennnce of t eatm ent plants, w ater dtsm -butlon system  crew s, m eter readers,

and sazpport for the $96 m llbon arm ual capltal m ogram -

G row th m  general, and these m dzcators spectflcally, have an overall tm pact on servlct delw ery

For exam ple

. n e Rdzlltlon of 6 7 square lm les per year and 45 m lles of street Iengthens dnvm g tlm es and

extends routes.

. n e locatlon from  w here crew s are dlspatcheda w hether C lty em ployees or p w ate

contractors, 11:.s an lm pact on the dlstance to custom ers. to the landfm , to the asphalt plant,

etc , all of w hlch 11%  an lm pact on cost In the case of Sohd W aste, the tssue of tranmfer

statlons m ay e om e a m ore pressm g ssue m  the future

.  
Ste m creases m  Pollçe and H e, tled to F ow tlz to som e dep ee, necessM te expa ton of tlle

A cadem y, a recom m ended $18 m tlllon capltal prolect

. FFe Su tlon #33 w tll lx  constructed m  R 2000 to support the voluntary arm exatlon C otm czl

approved m  February 1999, a capdal cost of $1 7 m llhon and an annual om ratm g cost of

$769,506 G gm nm g m  FY2OOI.

e G row th and the prospenty of our local econom y m nke rt lmrd to recrtut and retam  qxlnllfied

em ployees ,flus ls partlcularly the case m  tlle lae r and trades, m fonnatlon technology and

telecom m um cator m sltlons

> There ls the need to look at the CA 's ulnnute com orate llm lts and deslr  servlce dehvery
system s to provlde sem ces eK clently and eFectw ely. A s annexatlon ends, and econom les of

scale are reducedp servlces m ust lye dehvered m ore cbeaply to m nm tam  um t cos'ts

A lm l 1* 9 .llalfe ay Budget Retreat Page l 15
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Service L evel C hange R equests
A rtl 6,1* 9

l 1 l
I Posltlo- Total

Bumneu Ilnlt I Deqcnpoon Repuested cost

B usm ess support
Fleet M alntenance 3 posltlons per Contract *.2 Increases to fleet nze 3 ()0 41 1 606 l

Inform atm n Technology - Internet Flrew all Servlces clm tract 40 (100

R adlo Shop - T ralnlng f0r radlo lnfrastrucm re m alntenance 25 900

i
surplu.s Prtlperly Inveslm rnt R tcovery Sprtaallst for w orkioad m crease 1 ()0 41 224 q

R adlo Em lss:ort Safety Sfnnrlnrds tram m g 18 (y%

R adlo Techm clans w orkload lncrc se 2 00 94 051

D ocum ent hnaglng/ W orktlow  Softw are 150 (h()0

D lsu ter Recovery Plannlng Sm dy 350 000 1

Dlglîal 800 M I'IZ ltadlo System I 14 120 ()(K)

C lty A ttorney

C onven Part G lm e A tz rney to Full T lm e f0r W orkload 0 25 17 610

Sum m er Interfl P rogram  5 383 E

(

C lty M anager
Second M anagem ent Intern 1 ()0 32 888

C orp C om m . W eb/prlnt G rapluc D eslgner 1 (X) 49 801

W eb/ W rlter/a ltor 1 (X) 51 358

E ngm eerlng servlces fee.s for 'rV  studlo 36 :IXI

M alntennnce &  repalr of T V  equlpm ent 42 600

T ralm ng &  confzrences 5 500

Advertlslng fees 1 20 575
Productlon cosîs assoclated w lth new  T V  program  22 740

C om m um catlon Speclzhst- T rarkslt l .and U se l (X) 7 1 549

C R C  Pollce R evlew  A udl! System  60 IX)0

D lspute Settlem ent D atabase R epon lng system  60 000

Prmtmg CRC newsletter I 10 000
Pollce R evlew  A udlt and Publlc Inform atlon cam palgn 60 (0 0

C ustom er Servlce A ddltlonal posltloas for w'orklgad azld live nrw' p'orkaslalterls 3 tx  1 17 795

C lty/cbunty em ployee dlrectory 25 (X O

T - m lng C onvert T em porary Posltlons to Perm anent em ployets 2 ()Q 57 634

Tram m g speclallsts- Lm dershlp Tram lng and Technology iab 2 (X) 107 307

Internal Au*tfFour audltors m FYœ  one Audltor and one Admln Ofticer ln FYol 6 00 125 85#
1

A pn l 1999 - H alf-D ay B udget R etrtat Page 1 16



I I
E np neerm g

Land D evelopm ent G lm ely developm ent plan revlew s 4 (X1 219 305

Im plem enu tlon of tlw  1998 Street B onds 14 (X) 1 037 304

Constructllm lftspectltm of 12-ye.ar resurfaclng schedule 1 (X) 1 56 624
Land scape management contract momtors 4 ()0 I 134 433
Asset M anagemenl (Real Esute) personnel 4 ()0 I 236 815
Future Slreet B onds plannm g and deslgn 3 ()0 224 595

Increased bulldlng servlces to C lty facllltles l 10 0(X)

Incre-ased servlces to culm ral facllltles 263 950

New facllltles landscape malntenance I 30 500
L andscape m am tenance f0r sldew alks and w eeds 60 000

R enovatlons to m edlans and landscape areu  75 (X)0

Landscape m alntenance of addluonal I 277 and Independence 62 (x)0

R epalr cem etery m arkers and m onum ents 25 (X)0

Envlronm ental m om ton ng of N FL practlce fields 10 ()(X)

C M G C  space utllltzatlon 300 000

C ham ber prolector replacem ent 90 (X)0

Old Clty Hall modular furnlmre I 150 0(X)
R eplacem ent of survpy equlpm ent for 4 crew s 80 0(K)

C lty adm lnlstratlon of Z onlng O rdlnnnce 17 00 1 021 045

E xtra T errltorlal Jurlxhctlon 9 00 495 812

M etropollun Plamung Organlzatlon I 6 ()0 381 474
I

Fmance I
Flnanclal M nnagem ent System  lm plem entatlon 12 (X) 60l 082

O verhlres to lm plem ent Payroll M odule of H R M S 2 (X) 48 (XX)

I
F u'e

R refkhter Posltlorls to Ensure M m lm um Staffing 20 00 649 530
Flre Inspectors for W orkload 2 00 135 557

Flre E ducator for Preventlon A ctlvltles 1 00 57 359

R eplacem ent of Self C ontalned B ream lng A pparatus 992 500

Flre A lertlng System  R eplacem ent to E nsure C om m um catlons R edundnncy 1 465 0(X)

C om puter A lded D lspatch System  R eplaœ m ent and R ecords M anagem ent 1 (X10 (2G )

A pparatus Fundlng lncrease 639,(+

Terrorlst Preparedness Fundmg (cost not covered by grants) 200 (XX)
Flre D epartm ent A ccredltatlon Program  20 (X)0

Su ffing and O peratlon of R re Statlon #33 18 00 1 086 079

Telecom m um cator III for E nhanced Supelv lslon and T ralnlng 1 ()0 49 91 1

H ealth and Safety O fficer 1 00 123 869

Em ergency M edlcal Servlces Tralm ng O fficer 1 00 81 958

P ubllc lnform atlon O ftk er 1 00 77 876

Prom otlon Process A nalysls 45 000

W ater System s A nalyst 1 (%  62 194

C ertlticatlon Incentlve Program  for Inspectors and Investlgators 20 0(K)

Colnmumcatlorls Center Comsole/Furmture Upgrade 1 225 2œ
IFlre Tralnmg officer I l (X) 81 958
Slxth B attallon 3 00 244 589

n lrd Squad 18 00 1 514.396

People Soft T ralm ng M odule Im plem entatlon 40 (0

Yea.r 2œ 0 Contlngency 1 5œ  IX)0
Flre A rson Technology 8 412

A jx'; 1999 - H alf-D ay B udr t Retreat Page 1 1 7
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Ifum an k esources 
)

lsetvlce Award Program 5* (x)0 :
Prt-rttlrtmtnt/lhnanmal Plalmmg Prclram 10,G)0 îl

Cost center for Peopleesoft 4 ()0 l 781 560

Payroll processlng suppon 
1()4 (4)0 f

Phasz 11 lm plem enlatlon 
240 (X)() '

Conlracm al servm es to support system  m  case of m rnover 112 I2KXI

C ontracm al trm m ng servm t.s 
t 18 74:0

Implemenuulm cf tramlllg module f 32 G)0

M ayor &  C ountzl Cos!.s ror lelephonas/fax equypmem l 24 674

lncrease D ues and subscrlptlons 
7 198.

Inqrease C ontracm al stw ltes 
107 444

l i

N eygllborbe  D ev Addllmnal htmslng referral speclalzsls ) 4 ()O 142 269 .
Ad&tlonal nelghborhood development speclallsts j 3 (X) 96 607 'J
A ddlt:onal htm sm g rehab spem alls!s 5 00 l96 127 ,

U pgrade conâputer hardw are 
100 000 è

A ddm onal nelghborhood servlces speclallsts 4 (k) 148 #D  .

A ddjtlonal Em plgym erll &  Tra nm g partlctpanls tram m g funds 294 223 i
W orkforce D evelûpm enf Board posltlon 1 ()(j 42 374 t
Plannlng RM  feaslblllty study for Gam llast system  tllo&txxl '.

1
Iqnnnm g Fnncl al Plarm em  fer M TC plarm m g prolects 2 (h0 133 870 :

jm plem ontatlon ot 2025 T ranslt Land U se Platl 1@ ) (xX) .

Speclal D eslgn Sem ces Contracts 50 a)0 '

R tgyonal Plalm m g Im tlatw es/speclal Prolects 75 (xX)

T eclm ology Im provem ents 
l09 550

Fellce
Publlc Safety Pay 'Plan revTslc-  

4.356 250

A ddlttonal potlce oftk ers 130 (X) 6 53 1 #S7

(Computer Tech Systtms Bureau expansjon - posltlons & eqglpment 13 (k) 3,432 928
A nlm al C ontrol B ureau expaltsm n - posm ons &  equlpm enl 24 G ) l 412 941

N ulsance A balem ent C oordjnator 1 (X) 48 314

C reate C rlm lnal lntelllgenra U m t 10 @ ) 779 677

A llim cm l ponuons for A dm m lstrauve Supjm rt Bureau 3 00 148 468

Im plem ent C lty Taxl Cab O rdlnaRce revlsloms 3 (k) 1é2 313

Posjtlons for C em m ualcacleas &  N tm  S m ergency Pollce Sem ces 78 (ï) 2 645 921

A ddlllonal poslrlons for V lce &  N arcotlcs Bureau 18 (X) 1 013 159

llntemal Affalrs expaasmn and relocatlon 3 (X) 54: 701
A ddm ona.l sm ons anll tqul m tnt for Cnm t Lab 14 00 t I 0Q7 9K

C reate W lute C ollar C nm e U m t an; A rm ed Robbery Task Force 15 (0  #46 946

Establlsll Problem  D lvm g Clearm ghouse U m l 6 00 273 992

Take hom e vehlcle.s for SW A T U nlt 2 017 232

H ITS (Traftic Safesy) U mt expanslon 15 (K) 1 52,7 l49
A dlltlenal Sthtm l R esom ct O ftk tïs and D A RE  O ftk ers 22 (K) 1 947 770

A ddm onal posm t)rls and eqm pm ent fQr depan m ental tralm ng 5 (X) 271 477

Im plem ent recrultm ent strategles 
125 484

Purchaqe ratho and com m unlcatluns equlpm ent 
3 979 023

A pm l 1999 - H alf-D gy B udgrt R e-  
Page l 18



Solld W a te

Reserve Em ployees and Trucks for W est Quarter Contract 2 (X)
Bulky Item  C ollectlon In M ultl Fam lly Com plexes C ontrac: 444 600

Add Posltlons and Vehlcles for Fast Qtlarter Contract M om torlng 3 00 155 883
B ulk'y Item  C ollectlon from  Four D eslgnated N m ghlm rhoods Pllot Program  7 ()0 357 440

Icbnvert Rollout Can Dellvery Crew to Permanent 2 ()0 9 377
A ddltlon of tw o C ustom er Servlce R eps m  Custom er Servlce C enîer 2 ()0 59 294

A ddltlon of O ffice A sslstam  III Posstpon ln A dm lnlstratlon D lv 1 0() 7 645

Provlde new  plck-up tnlcks to C ontract M om tors 23 19i

Aulomalezl Dau Collectmn m Collectlon Senqces ! 121 107
IAdd Posltlons and Velllcles for North Quaner Contract M onltorlng 2 00 103 972
lRecycllng Program for Small Buslness Garbage Customers 2 (X) 234 864

T rnnmportah on

12 year R esurfaclng C ycle 1 339 800

C ontract F/stlm ators f0r com petltlon and benclm u rkm g 3 (X) 187 4 10

Im plem enlatlon of 2998 Street Blm ds 3 (X) 219,41 l

F lnanclalY uslness A nalyst for Scorecard and buslness plan 1 00 66 853

T raftic slgna.l m am tenance and tlm lng 2 ()0 l34 1 17

Technology 593 226

T raftic data control and entry 2 00 94 7 16

A$r Quallty and reglona.l planmng 1 ()() 189 292
D evtlopm ent plan revlew s 2 (X) 138 23B

B lcycle planm ng and plan lm plem entatlon 1 (X) 73 425

Slgnal malntenance and enhancements and pavement markmgs I 588,5*
C ouncll requests and speclal PrOJe-CB  250 (X)0

G 1S Spec1aIlst 1 ()0 93 l75

Speclal E vents C oordlnator 1 00 69.369

A dlm m stratlve support f0r busm ess planm ng 3 0() 20 l 717

(

(

Total G eneral n m d 591.:5 $73,372,909 E
l
l
l
l
l
l
j

(

(

(

(

(

(

(

(

(

(
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Sterm W ater I 8 ()0 300 952
Stonn W ater C IP w ork

W ater &  Sew er

I Power and Chemlcals for Handllng Increased W astewater Flow 415 094
O peratlon/M alntenance of E xpanded/lm proved W astew ater Plants 10 (X) 1 098 583

Blosollds (Sludge) H andllng 627 6*
C om pllance w lth Sew er O verflow  R egulatlons 8 00 384 445

B ackflow  O rdlnance Enforcem ent 2 ()0 l40 532

In boratory E qulpm ent and Inform atlon System  for Im proved Testm g and Infor 482 335

W ater D lstrlbutlon Crews for T Juk Servlce Requese and Treated W ater Loss F. 20 (X) 661 243
E nhanced U tlllty L ocatlng R esponse 1 ()0 104 737

Staff Increases fer Capltal Program Support (Phase 1) 4 00 289 404

Suff Increases f0r Donated Prolect-s Speclal Studles and New Servlces I 3 00 166 54)0
Ipart Tlme Clerlcal to Full Tlme for Admlmsîratlon W orkload 0 25 4 604
Space N eeds for A ddltlonal Sfaff at B roollshlre 25 ()(K1

Staff Increases for Caplm l Program Support (Phase III 4 ()0 224 975-

T echnology Su ff and C ontractuals to Support Fx stm g System s 2 (%  l35 421

W ater T reeatm ent Plant M alntenance Program  Enhancem en! 1 00 61 703

Backflow  Inspectlon Program  f0r Flre H ydrant U sers 1 ()0 62 83 1

Pretreatm ent Inspectlon Program  for T rucked W aste D eposlted at W astew ater 1 (10 64 61 1

R esldentlal and Igdustrlal M eter R eaders for k esponse to G row th 9 00 408 65 1

Overtime Increase to Reduce Infrastructure Repalr Backlog m W astewater Col I 150 000
Z onlng R equest E nglneer 1 00 64 54 1

U tllm es Sen lces T echm m an f;r D onated Prolects () 50 20 297

Staff lncrease.s for Capl!al Program  Support (Phase IIII 2 (2O 1 10, I70
Planner f0r W ater D lstnbuuon System  M alntenance and R epalr 1 ()0 4 1 662

W ater Quallty Techm clan for 2nd Shlft Customer Servlce Response 1 00 37 194
T raciloe for E nhanced Safety and H andlm g Increased Plpe Slze 103 8*

Inductrlal and B ackflow  C ustom er Educ-atlon Program  26 156

W ater Plan: Instrum ent M am ttnnnce for N ew  Instrum enm tlon 1 ()0 65 731

W attr Treatm ent Plant Operators to Ensure M lnlm um  Staffing 2 00 64 362
(B

ulldm g M alntenance Supen lsor for A dm lnlstratlon Faclllty 1 00 35 043 (

Enhanced Publlc Inform atlon 43,205 E

System  Protectlon C len cal Support 1 ()0 28 745 l

lIvan Command Center for W ater Dlstrlbutlon I
-arge Incldent C oordm atlon 61 300 l

lstaff Increases for Capltal Program Support (Phase IVI 4 (X) 236 446 (
W ater Envlronm ent Federatlon D ues 30 ()(X) l

lE
nglneerlng Servm es Investlgator for N ew  Servlces l (2O  42 722 j

Pretreatm ent C om pllance SpeclaIIst for G eneral Perm lttm g 1 (X) 51 458 l

lStaff Increases for Capltal Program Suppon t'Phase 'Vj 5 (X) 361 255
l
l

M etropohtqn Translt I ll
C om m lu lon (

C hlef T ranslt O fticer and staff 5 (X) 5*  0(X) E

T ranslt plannlng for hubs and servlces ln unlverslry/eastland area 1 (4) 74 291 E
(

N lght Servlce Extenslon (CTS Contract) 597 7œ  (

Express Route 61-X (Prtw ldence Road) (CTS Contract) 70 685 E
(Custom er Servlce (CTS Contract) 143 520
(

CTS Operatlon enhancem ents (CTS Contract) 532 195 (

ln ve Year Plan servwe tnhancemtnks 8 (X) 6B7 791 E(
Technology - server m amtenance (CTS Contract) 4,500 (

Technology - grant fundm g (CTS Contract) 315 614 (
H WXW S Road 1.2012 SCFVICe (CTS Contraçt) 350 < X) i

- . -  (

Fmqland H tm /Feeder Sea lce (CTS Contracf) 4 15 400 (
F lve-Y ear Plan selw lve enhancem ents 1 80 277 E

CTS W eratlon Enbnncements (CTS Contract) 204 595 i
(

(

(

(G rM d T otal 701
.00 $84,683,185 (

(

(
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C ouncil B udget C hanges

F Y 95-2000

O ne- T im e E xpenses.
Com puter Dockm g Statlons $ 3,300 per Councll M em berN ayor (none lnstalied

to date)
Fax M achlnes $ 10,257 ($789 each for 13 m achlnes)

O ffice Space R enovatlons

(m cludes furm ture) $ l 17,278 (durm g 1997)

A nn ual E xpenses
FY 95 17Y 96 FY 97 17Y 98 FY 99 FY 00

A ctual A ctual A ctual A ctual E st. D raft

T eclm ology A llow ance l
($3,100 each, ln salan') 0 0 0 0 $ 34,100 $ 34, 1 00

O ftk e Spaoe $ 15,445 $ 14.684 $ 16,304 $ 19,938 $ 39.508 $ 32,383
T elephone E xpenses 2 4,594 4,000 9,121 24,058 28,000 28,793

T echnology Support 3 2,008 1,957 2,066 2,599 375 9,919

A ll O ther 187,695 198,960 234,213 251.131 292,1 17 318,099

Total O peratlng Expenses $209,742 $219,601 $261,904 $297,726 $360,000 $389,194

N otes
' O ne C ouncli M em ber eiected to not recelve the allow ance
2 Includes charges for fax llnes, telephones m  C M G C  oflices, and cell phones

3 In 17Y 99 teclm ology support expemses are not belng dlstrlbuted to users due to m alor

redeslgn of system s and m frastnzcture The user charges begln agam  m  FY QO

B udget and E valtlatlon

A prll 13, 1999



C om pensation

M atenal for tlus toplc m ll be dlsm -buted at the B udget R etreat

A rn l 1999 - H alf-D ay B udget z- n' Page 12l



F Y 2000-F Y 2004 C apital B udget

Prehm m ary capltal budget recornm endatjorts are m cluded ln the folb w m g docum ent

A rn l 1999 - H alf-D ay B udget R etreat Page l22



C ouncil P olicy for C ash R eserves

h sue Sum m ary

* February 10 B udget R d reat - M ayor M ccrory a ked the B udget C om m lttee to conslder the

follow m g:

Should caqh reserves m  excess of the m m lm um  levels estabhshed by C ouncll lx  retunw d to

tlle cltlzerm  aIA  tf so, im w?

* C a rrent Policy
C lty C ouncll's ourrent pohcy ls to lm m tam  reserves equal to 10%  of tht total budget

.  G enrral Fund reserves m  excess of 10%  are trarzsferred to the caprtal budget for one-tnne

expenses, unless otllerw lse approved by C rty C otuw ll as part of tlle arm ual budget

process

w Reserves over the 10%  requrem ent m  the Pay-M -Y ou-G o and D ebt Sem ce Fund

rem sm  m  those funds sm ce they are akeady dedlcated to capltal m vestm ent.

>  R eserves m  excess of 10%  m  enteqm se funds, s'ucll as W ater and Sew er, A vuettxm  and

Storm  W ater rem nm  m  those Funds and are tused the fonow m g year for pap as-you-go

capltal m vestm ent

A 1I reserves are detennm ed follow m g the close of each flscal year and after com pletlon of the

annual audlt

* Febnzary 22 Budgd  Com m m ee - M em lx rs (hsclzssed the current pohcy and rm uested tw o

addltlonal pleces of m fom u tlon w hlch w ere presented at the M arch 25 Budget Com m - ee

M eetm g'

1 Fm snclal prolectlo!s out to the tlm e that Charlotle zs essentlally ttbutlt out,'' lxltll *om

alm exatm n and m -fdl developm ent

2 lnform ntlon ae ut possible m ethods of renlrm ng cash reserves to the cltlyenn and

approxm m tely llow  m ucil the retum  or rebatt, w ould lx

w M arch 25 B udgd  C om m m ee - M em lm  consldered the follow m g questlons

1 W hat ls the C om m #tee's recom m endatlon regardm g the current pobcy dedlcatm g reserves

m  excess of the 10%  requlred m m lm um  to the capltal program g

2 lf cbangqs are recornrnendeda to w bat purpose should the excess reserves lx  apphed and

by w hat m ethodg

n e C om m lttee felt tbat the llkelihood of a dow nturn m  the econom y, uncertam ty m th several
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State-e ared revenues, partlcularly U tlhty Francluse T u es, and potentlal M ecklenburg C ounty

property tax m creases w hlch w ould negatlvely lm pact the C lty's Sale Tax dle n-butlons w ere

slgné cant enough m les to w arrant m crea m g m m 'm um  cash resen res, not rebatm g them

Therefore, the Com m ittee voted unanim ously (W heeler, A utrey, Cannon and Reid) not to
rebate cash reserves. but instead instructed stas to bring back a recom m ended policy

w hich w ould increase m inim um  cash resez'ves to a level greater than 1ê% .

C ity M anager's R ecom m endation

The C lty M nnnger m nkes the follow m g recom m endatlon as to how  to m crease cash reserves

l . n e exlstm g 10%  reserve pohcy lx  m nm tam ed for F Y 2000, the budget currently under

developm ent

2 Follow m g com pletlon of n Q 000, the recorm nended m m lm um  for cash reserves l)e m creised

by 2%  m  each of the next three fISC.aI years untll a recom m ended m m rrnum  of 16%  l)e

achleved by R 2003

3 In R 2003, the O eneral Fund budget ls prolected to be aY ut $310 nulllon A  16%  reserve

w ould equql $50 m llllon $50 m llllon w otlld equate to approxlm stely 2 m ontlks of operatm g

expenses.

4 C ounctl w euld revlew  the cmsh reserves pohcy annually dlm ng the budget m ocess, along m th

all of 11  fnu nclal pollm es, to determ m e w hether any clm nges should l>e m ade

G enem l F und Im pact. In the past tw o ftscal years, G eneral Ftm d revenues and expendm lres

have produced resn es m  excess of the 10%  requlrem ent of $17 4 m llhon follow m g R 97 and

$1 1 6 m llllon follom ng R 98 H ow  these reserves w ere program m ed m  R 99 or m ay lx
program m ed m  W 2000 follow s

R 99

In the R 99 (current yearl budget, the $17 m llllon was appropnated to the Pay-M -You-Go
C apltal ftm d and w as dedlcated to the follow m g prolects

. the Trolley w Sm nll A rea PI'MB

* N elghborhood Traë c C nlm m g w the C ltyv lew  Prolect

* Settlers C em etery w D lscovery Place lunch area prolect

A pproxlnu tely $5 m llbon m  cap tal resn e w as le* follow m g conv letlon of the FY 00 budget.

b''Y OO

N ew  casb resn es avm lable for FY OO closely correh te m tb the cost of tlx  E astslde Strategy

Plan. (Xher prolects w luch w ould typ cally lx  funded from  a source such as cash resn es m chzde

D alton V lllage m frastructure and the C hqrlotte-M ecklenburg D evelopm ent C orporatlon land

purchase n ese w ould lx funded from  the $5 m llllon le; m  capltal reserve follow m g the FY 99

budget declslons

. n e source of these cash reserves for W 97 and FY 98 ls as follow s.

Arnl 1999 - Half-Day Bue t R- n# Page 124



G eneral Fund Sum m ary (FY 97 and FY 98)

FY 97 FY 98

tRevenues %  Vanance from  (Revenues %  Vanance from
over Budgdl Budgd over Budgdl Budgd

Fxpendlture

Savm ps $1,388,574 0 55%  $3,156,825 1 05%

R evenuc's O ver

B udgd

Property Tax $4,463,489 3 48%  $8,433,213 5 94%

UtllTty Fran $4,254,033 27 27%  $2,521,386 12 67%

Sales $3,166,407 11 56%  $1,140,239 3 86%

A ll O ther $2,984.454 4 71%  $3,884,385 5 67%

Pnor-Y ear * $5,000,000 N A  N A  N A

Total R evenues

O ver Budgd $16,048,997 4 53%  $8,449,875 3 02%

Total R etm n to $1 7,437.571

Fund B alanoe N A  $1 1,606,700 N A

* The R 96 budgd  m cluded a $5 m llhon appropnatlon for technology G eneral revenues w ere
m lm clent durm g the ye,ar as to not req= e the use of fund hnlnnce

D ebt Sen k e Fund lm pact: C apltal expendltures p an flscal years and prolect savm gs or

overn m s are m anaged m terchangeably, therefore, debt sem ce reserves are generated by revenues

collected m  excess of budget. D ebt Sem ce reserves grew  by $2 m llllon follow m g R 97. $2

m tlhon m  the D ebt Sem ce Ftm d m ll leverage approxlm ntely $25 m llllon of new  debt capaclty
T lus capaclty w as used as follow s

W 99

n e R 99-03 CD  m cludes $1 16 m llllon m  h m d 6nnncm g n e new  capaclty eAm e from  a 14

frranKfer âom  the General Fund ($50 m llhon), a W 4 transfer from  Storm W ater ($12 m llllon), and
the $2 mllllon reselve ($25 m llllon) n e rem ammg capamty, $29 m llllon, came from  revenue
grow th m  the current year G yond tlw  debt m odel's earher assum ptlons W htle debt servlce does

not enrm ark revenues to m ecé c prolects, the grow th m  capaclty of $25 nulllon âom  reselves ss

s4m xlnm to tbe cost of the W est Slde Strategy Plam  tbe Flrs't W ard lnfraqtn lcture and the sldew ah

h m ds
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n % 0

Reserves of $1 7 m llllon are avm hble m  the upcom m g budget for debt sem ce '1N s capaclty m 1l

be program m ed m  future years of the C P  sm ce there ls no scheduled h m d referendum  m  1999

and sm ce the C lty e-qnnot sell two-tlm 'ds h m ds m  R 2000

w 'l'lw  source of these cash reserves for YY 91 and FY 98 ls as follow s

D ebt Service Fund Sum m ary (:+ 97 A nd FY 98)

FY 97 FY 98

tRevenues %  Vanance from (Revenues %  Vanance âom
over Budgdl Budgd over Budgdl Budget

R evenues O ver

Bmkd

PI'OPeII'y Tax $61 7,745 3 09%  $1,241,258 5 19%

Sales $578,234 7 99%  $79,998 1 02%

lntanp bles $212.645 38 66%  $2,170 0 27%

O ccupancy $281 ,314 10 42%  $173,765 5 64%

lnventory
Relm b $259,935 35 37%  $30,553 2 89%

Al1 O ther $61,355 0 2S%  $208,714 0 76%

Total R evenues
O ver Budgd $2,01 1,228 3 81%  $1,736,458 2 70%
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H nandal Projections - R 1999 through FY2:18
Fm anclal prolectlons w ere prepared for fkscal yem  1999 tilrougll 2ûlû. T he prolectlorls w ere

prepared usm g KtBest Case'' EtW ors't C ase'' and ttExpected C ase'' scennnos n e com plete

prolectlons are m cluded m  A ttachm ent 2 .

Expendrture assum ptlorls rem am  baslcally as they w ere presented at the Councll retreat m

January, tl'lat s , the prolectlons isstune no sem ce level m crea es or decreases

R evenue mssum ptlons have % en changed to reflect current revenue m form ntlon rather thnn

m form atlon as of N ovem M  30, 1998, on w hlch the retreat prolectlons w ere based

n e proleçtm rls show  the follow m g.

e posltlve balances m  each of the three cases untll R 2003, m  w hw h the w orst cmçe show s

a desclt of $3 77 m llhon.
. lm th tlx  expected atzd lles't r-qqes prolect posltw e lu lnnces tm ttl R 2006. at w h ch tlm e

tbe exm d ed case show s a descrt of $1 84 rm lhom
w tlw  Y s't case show s posm ve balances untll R 2008, at w hlch tnne a $3.32 m llllon defclt

ls prolected

. a com pnnqnn of the tbree sçenarlos ls as follow s'

Finantlal Prejettl:lls Flnantial Prepctfins
W ors. Case :tellarl@ Best Caxe Scenarle
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> C lty ol C harlotte
5
-  G eneral Fund

! Revenues and Expendktures

)'')'' (In M illlons)
47 W orst C a
x% FY99 Proscuons (99 !())

qj 1999 2000 2001 2002 2003 20:4 2005 2006 2007 2008 2009 2010

Revtnues

R  Prop:rty Taxes l53 3 159 2 164 l l67 4 l70 7 l72 4 l75 ! 1 77 6 I 86 9 1 88 7 l92 3 194 2

A nlw xatlon l 7 ? 5 l 7 7 5 I 7 7 5

sales Taxes 36 6 37 5 39 0 39 7 43 0 46 5 46 7 47 0 47 2 47 4 47 7 47 9

U tlllty Franchlx  23 7 2:1 9 24 4 24 9 25 4 25 9 26 0 26 2 26 3 26 4 26 6 26 7

Pelloe Servlces 7 7 4 7 4 : 2 1 2 8 I 4 1 4 O 7 0 8 0 8 () 8 0 9

other Revenues 59 0 60 2 61 4 62 6 63 9 64 2 64 5 64 8 65 2 65 5 65 8 66 I 1
Total Reveners 280 3 287 2 293 7 304 : 305 7 312 0 314 5 323 8 326 3 330 6 333 2 343 4 X

*
&

%  afte: ()3 > *'A
ssumptlons Almexallon of $453 lnllllofl ln (): :2 bllllon m 102 (h6 10 and $59: mllllen m (ï4 0% Pro-ny ux srowtb Tale ls 2 H

Revenue G eow th 2%  ()() 03 5%  (M  10 Property Tax rate ls $ 37: per $lX  for :lI years O m er revenues exclude properly sales and one tlm e grants

swles Taxesum xes base.u on *z,kof ltvy form ull m (Kj-ee  (sa e %  Budzet Rtta at) R G l'tgular glowth afte: (ï3 >

Expendltures

Publlc safety l54 9 16l 5 l65 6 178 9 l23 5 l93 5 I9: 5 2l2 2 2 17 8 230 0 23B 3 254 7

soilu w asu  servloes 28 7 28 9 29 6 31 3 32 1 33 3 34 1 36 1 36 9 38 3 39 3 41 5

Transportatlon l I 0 l 1 4 I 1 7 12 5 13 I 13 # 14 4 I 5 3 16 1 16 9 l 7 7 18 8

Egglnrerm s arld Preperty

M anagem enl 17 4 15 6 16 I 16 8 I 7 3 17 9 18 4 19 2 19 8 20 5 2 I 2 22 l

œ neral G overnm ent 36 6 36 1 37 2 3: 3 39 4 40 6 4 I 8 43 I 44 5 45 9 47 4 42 9

com m unlty Plannm g and

o evelopm rla 12 5 12 : 13 2 13 r 13 9 14 3 14 8 15 2 I 5 6 16 l 16 6 17 l

Ik bl strvlce Paym ena l l 7 9 5 10 0 10 2 10 2 10 2 10 2 10 2 l 0 2 10 2 10 2 10 2

272 : 275 8 283 4 30l 5 309 5 323 6 332 2 35l 3 360 9 377 9 390 7 4l3 3

Total Expendlfures

:999 PRO IECTIO N S EXC ESS (SHO KW ALL) 1 50 I I 37 IQ 29 :5 3Q 63 771. f 1 l 561 t 17 7 1) (27 52) l34 63) (47 33) (57 51) (69 93)

>U

#
rp

7
*
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# cuy of cilavlottc
1 General Fund
' 

R evenues and E xpendltures

. 
(jn M ljljons)

Besl Cax FY99 Proleclions (99 I0)

'j
p, 

19#9 iieo 2::1 2002 2003 21:4 2:05 1::6 2007 2û0d 2009 2pl0

1 puveaue,Peop:rty T axts 163 3 l59 2 l6* 9 I77 4 i:6 :1 l9l (3 l95 1 14Q 6 24 5 (> z!0 : 2 $6 4 2zl $

A ngexzlllm  

t 1 7 5 I 7 7 5 l 7 7 5

Salts Taxes :16 6 37 5 39 (1 39 7 43 (h 46 5 47 9 49 ) 50 8 52 3 53 9 55 5

tltlllty Franclllx  23 7 24 7 25 9 27 2 2% 6 29 :3 %  () :*  : 3 l f) 32 4 13 ?. 34 ()

Pollree Servl= s 7 1 4 7 4 8 2 7 1 e l 4 l 4 0 7 0 8 0 8 0 g 0 9

tltlltç Rtvemsm s 59 (b 61 ! 63 1! 65 4 67 7 69 4 71 t . . . . - . . .

7-2...2 74 7 .......2A é 7# 5 :tl 5

Totd Reverlues 18q 3 2## # .301 # 3 19 9 J2# 4 339 2 346 2 3b) 9 3b3 5 374 f) 3:2 5 )99 %

A ssum pylons A qrlexau@?l of :453 m lllltm  llk 0 .$2 tnlhlm  m  12 (%  10 aîul $500 m jlllon tet (W ()8 Prûperty tax srow th rate ls 2%  V er 03

qevenue Growth J1 5%  t)o 03 2 5%  04 10 Pfoperty 'I'ax Iate ls $ 378 e r $100 for a11 years O (l1er revenues txclude properly sales R d one Ilm e grants

Salts 'rax tsumwtts b.wu(l (m %  of Stvy foîmulR $%1 (*- (8 (samt as Bu# eî Retln tl antl rtgulw powlh after :3

Exprnlgpres
Publlc Saftly l54 9 l61 5 I65 6 l7# 9 l!3 5 l93 5 l98 5 2 12 2 2 I 7 8 230 0 238 J 254 7

R lld W asle Servlrees 28 1 2: 9 29 6 31 :1 32 l JJ 3 .34 1 .16 l 3b 9 38 3 .)9 3 4 l 5

Tro sportatlog l l * l l 4 1 1 7 I 2 5 !3 l 13 8 14 4 15 3 16 1 16 9 17 7 l % il

Englneeppg anll Proprr.y
M gnatem tltt 1 7 4 I 5 6 1 6 I I 6 8 l 7 3 I 7 9 18 4 19 2 49 @ 2G S 2 $ 2 21 I

G tnreal G ovtm m ent 36 6 36 I 37 ; .*1# 3 .3# 4 40 6 41 : 43 l 44 5 45 9 47 4 48 9

Corwm unsty Plannlng N d
œ velopm ttlt 12 5 12 : 1:$ 2 l 3 5 13 9 14 3 14. % !5 :! 15 tl 16 1 16 6 1 7 1

D ebf Selvlce Pay- qts 1 l 7 9 5 10 0 10 2 10 2 10 2 19 2 I() 2 I(j 2 $0 : 1($ 2 10 2

r :). $ 2;5 e 2d3 4 3e1 5 Jt)9 5 J23 6 331 2 35l 3 360 9 377 9 390 7 4 l 3 3

A'ou l Exptniytutes
19%./ PROJECTIO NS EXCESS (SHORTFALL) 7- 5(1 13 06 18 41 1: 41 $ 8 27 . 15. 62 I4. 00 . 10 6t - 2 (,2 (3 321 (8 2.31 ( kll 461

Y

L
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't cuy of charlotte
1 Gcneral Fund
' R evenues and Expendltures

b (In M llllons)
4tzz E XPeCtCd FY 9# P

ïoj4wtw us (9# l0)

1999 2000 2001 2:02 2:03 24*  2* 5 2* 6 2007 2t)0# 2009 2010

ReveeiltsPvoperty Taxts 153 3 l59 2 I65 8 l70 7 l85 1 l88 8 I94 3 198 2 209 6 2 13 8 2 19 11 224 2

A nnexallon 1 1 7 5 I 7 7 5 I 7 7 5

% 10  Taxts 36 6 37 5 19 0 39 7 43 0 46 5 47 0 47 4 47 9 48 4 48 9 49 4

U tlllty Franchlse 23 7 24 2 24 9 25 7 26 4 26 7 26 9 27 2 27 5 27 7 28 0 28 3

Pebce serw crs 7 7 4 1 4 : 2 7 2 8 I 4 ( 4 () 7 () % (1 8 () 8 () 9

O dw r Revcnues 59 0 60 8 62 6 64 5 66 4 67 l 67 7 68 4 69 1 6t? 8 70 5 7 l 2

Total Rçvenuts 2:ô :' 28: l 297 I :3.!0 @ ;23 ? 372 l 337 3 349 5 354 9 362 3 368 0 38 l 4

Assum ptlons A nnexatlon of $453 m llllen In 00 $2 bllllon ln 02 06, 10 mld $500 m llllon Ill 04. 03 Pepperty ta& grow th rate Is 2%  after 03

Revenue G roM ll 3%  00 ()3 1%  04 10 Peopefty Tax rate Is $ 37* per $1X  for aIl years O ther revenues txclude property sales and one tlm c tratvts

Salrs -1 ax estlm gtes based on %  of levy ferm ula In ()() 03 (sam e as Budgrt Retreat) and regular growlh aNer ())

Expeadlw resa hlyc safely 1 54 9 1 61 5 l65 6 I78 9 l83 5 I93 5 I98 5 2 I 2 2 1 I 7 8 130 0 238 3 254 7

Solld W aste Setvices 2: 7 28 9 29 6 3 I 3 32 ) 33 3 34 1 76 1 36 9 38 A :69 3 4 I 5

Trc sportatlon 1 1 9 1 l 4 l l 7 12 5 1 3 1 1 3 8 14 4 l 5 3 l 6 1 16 9 l 7 7 l 8 8

Enp nœ rlng and PropTftyM allagem elll l 7 4 15 6 16 i 1 6 8 I 7 3 17 9 I 8 4 19 2 19 11 20 5 2 l 2 22 I

G ençral G ovrrqm ent 36 6 36 l 37 2 38 3 39 4 40 6 41 8 43 1 44 5 45 9 47 4 48 9

Com m untty Plu nln: m dD evelopm eg. 12 5 12 : 13 2 13 5 13 9 14 3 14 11 15 2 ! Gk 6 1 (> ! 1b b 17 l

D tbt Servtce Paym eaw l l 7 9 5 10 0 10 7 10 2 10 2 I 0 2 l 0 2 I () 2 10 2 I 0 2 10 2

272 8 275 8 283 4 30l 5 309 5 323 6 332 2 351 3 1t)0 9 377 9 390 7 4 13 3

A'olal exptntkituzes

1999 PRIM ECTIO NN EXC ESS (SHO RTFALI # . 7 50 12. 26 13 70 - 9 26 14 l 7 .d 49 5 10 ( I Y4) -(6 03 l (l5 65l (22 6#k (3 I 8t$)

Y

1
o

upd993/1 7/99



M ethods and A m ounts

M etbods of R d Um  C ash R eserves
1 StaF rew ew ed tw o optlons for retllrnm g cash reserves property tax reductlons and flat

rebates on a populatlon basls.
2 n e C lty has no database by w lMch to rebate cash reserves on a per caplta basls. T o create

such a database and develop a paym ent system  w ould l>e exm nmve and w ould slgnl cantly

reduce tht am ount tllat w as to lx  rebated.
3. 'l'he only optlon for retllrnkng cash reserves w ould lx  a property tax reductlon C ouncll w otlld

demde durmg eacb budgd  process the am ount of casb reserves to lx  returnei  tfany, and llow
the property tax m te w ould lx adp sted accordm gly If reserves to I)e retum ed w ere F eater

tbnn the year N fore, then a filrfller tax decrea e znay l)e possible lf reserves to lx  retum  w ere

less tlmn the year l fore, a tax m crease rnay lx  necessm y

n e A m ount of the R ebate
1. 'rlw  am otm t of cash reserves to lx  rmturlw d w ould lx  determ m ed each year by C lty C ounctl

2. n e specë c questlon w as % ked at the Budget C om m m ee about the process for rehzrneng $8

nulhon to the cltlzerts PIY IS w ould represent a 21 property tax decrmase
3. A  24 property tax decrease w ould m 10*1 $2 per $10,000 of u sessed vallm tlon. n erefore,

exam ples of the e act w ould lx  as follow s

A e- qed V aluation Property T ax Savings
-  

-  U  c  *M - - = - - -71- --= - -- - -
-  Sgg e  -= - -- - - - - $jp - -
-  =  -  

* 
- =  W  -- -  - -=--

$100,000 $20

=  z  . -w  -

=T.$ 1).#me  -> >--= -=#.-w-% .r-.nX  = ..LZ--mh - 139 -
.V -..<. =W ==- ww-w  --.> .--U..'U-K -  --  .--- = - >  - a =-.c.

$200,000 $40

67 CZQQX 'U  XX WU-W 'WW --S X 'W  U ' - = -- X  -- - - - '' <= - $J-%  (> lu w i'-- ' m o =1 - '' $60 - =r
.

-

*-v= .,Q.-- . 'M -  .=- w -.-- . --.= ..> =  =  -  . - .- -- z  v -i =.=-

$400,000 $B0

i<  + '1- ,'---5P-',= -'Y' = '<-  w>' -z=71 < 'i= u=K  = G U  -= =  -* '- ze
' r  +%> ' Jl 4 $. 7*  ' e. - >  1 ,...- .= > -.V '

-  .

-

.
>- - ' QR

...
Q --J -1 *  J' ''/ J. W v- '-

Z  -l. +' .W ..v n.-. ...-.-  ....- - = zrzn ev - - .Y- =w
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P roposed F Y OO U ser F ees

R egulatory ahd N on-R egulatory

E xecative sum m ary

Crty Councll's U ser Fee Pohcy approved m  1997 req= es the Clty M anagt'r to notlfy C lty Counc;

of any new  fees or any m crease m  fees througll the budget process and at least 30 days pnor to

the efectvve date of the new  or m creased fee

n e follow m g pages llsy the regulatory and non-rtgulatory ta r fees proposed for F Y00.

R eguhtory fees m clude land developm ent and flre m sptctlon servx es M  other fees for cey

sm vlces or factlltles are oorksldered non-regulatory

n e regulatory fees are calculated tksm g ftgly allocated costs and are sd  at 60%  ftzll cost recovery

tcoulw ll's pohcy) The fees for regulatory fees may fluctuate annually due to changes m the
m ethods or costs of provldm g the v vlces N on-regulatory fees are not bmsed on a com m on
m ethodology such as fully allocated costs 'rhere are very few  changes m  the non-regulatory fees

July 1, 1999 ls the eFectlve date for any fee changes

Ilielkliebts
E xam ples of cbanges lrj land devd opm ent fees m d ude

Rezonm g Condm onal - M ulh Fnm lly $985 to $1,110

IJM IJD  R eu ew s $2,695 to $3,165
Gradmg/Eroslon Conlol Pmm lt (avtrage sltt cost) $911 to $950

Detentlon (average slte cost) $935 to $95û

n ere m 'e several new  cem etery fees related to creno m  m term ent and are hœqed on the annual

m nrket survey of local cem etery fees

Exam ples m clude
Crem am  N lche Sales* Sm gle $800, D ouble $1200

C rem am  Interm ent .c olum banum *

a fore 3 00 p m . w eekday $100

* er 3 30 p.m . &  Sat Y ohday $150

Sunday $225

*n e crem nln cob m hnrnlm  ks a s% cture to place crem atlon contam ers Crem am  N lches are the

spaces w lthm  the colllm hqrm m . T he C lty selks tlw  m clw s and alr.n m epares tbe colum bm um  area

for tbe ftm eral sem ce * t.11 the crem ntlon contam er ls placed lnslde tlze colllm batqurm

n ere ls an optlon for a 10%  m crease m  Engm eerm g land developm ent fees to pay for a new
cornputer systenu Sohd W aste Sem ces proposes an m o-rmnRe m  the annlm l solld w aste (hsposal fee

9 om  $38 to $42 50 for sm gle falm ly and *om  $23 to $29 for m ultl fum lly n ese fees are stlll
tm der study by B udget and Evaluatlon A  Gnnl recom m ene tlon w lll lx  m cluded m  tbe proposed

C lty M anager's budget A vlatlon ts stlll calculatm g fees and chqrges for FY 00 n e atlached 114

ts tentatlve lf tbere are m creases, C ouncll m ll lx  noté ed

Apll 1* 9 - Ham Day Bue t Relzea Par  !32



SO L I D  W A ST E SE R V IC E S

SE R V IC E  FE E S FO R  FY 00

FE E  FY 9F M T E FY OO R A T E

D ead am m al collectlon $9/per load $9 per load

Lltler m u tlons $50/m ï t1on $50/m tatm n

R ecyclm g collectm n 0 3'N tlm t/plckup 0 37/um t/plckup

W eeds/grass/llm k cltatlons $40/m tatlon $40/m > tm n

Sohd w aste dlsposal fee $38/slngle fam lly .$42 50/sm gle farm ly

$23/m 1 h fanuly $29/m u1t1 fnm lly
Fee ls recom m ended by SW S

and to be conGrm ed by B udget

and E valuatlon

2nd R ollout cart $44 86 $44 BG contract m th Toter
explres on June 30,1999 and

new  rate m 1l be m  el eot

A bandoned velucle $45/tow  $45/tow

Speclal events based on resources based on resotlrcees

A m 1 l 999 .H G .D a: B udgd  Retreat par  lJJ



C harlotte Fire D epartm ent
tlser Fee R ate S chedule

Slxty Percent (60% ) Fully Allocated Cost Recovery
R 2000

S U B R 99 FY2000 PRO JECTED

CA TEG O RY  C AT EG . FE e FE E O C C U R . R EV EN U Q

A

P erm it
H az Cehem <lht alions *1(D () !bs 1 8G 8Q 439 35 096

H ell rt/H ellsto 5 80 80 10 770

Bow lln 6 80 80 1 86

F &  Fum s attort 1 1 8: 80 2 171

Lum ber Stora e 12 80 80 13 1 027

Junk Y ard 17 K  K  1Q 770
M atches 21 80 80 1 V

D ls nsln of Flam m ables/c om bustlbles 20 80 80 439 35 Q96
o a C are 23 80 80 240 19 174

C han e of U se 24 8Q 80 1 86
T ents 26 8Q K  22 1 76O

R e a r G ara es 15 80 80 751 60 091

Pulverlzed adlcles D ust 14 80 B0 73 5 M Q

B

P erm it
H az C hem  111 55()0 allons, 1K 01-5X K  ibs 2 11Q 11G 311 34 251

C om  ressed G as 8 1 10 110 187 20 598
Flam m able Flnlshes 10 110 110 134 14,713

of M sem bt 13 110 110 134 14,713
tn & C uttln 18 1 10 1 10 0 0

Flrew orks Indooa  22b 11Q 11Q 36 3.96Q
Flrew orks S ales 22c 110 1 10 45 4,943

S c I for A G /BG  Tanks 25 110 11Q 27 2,943
G m bustlble R - rs 7 110 1 10 45 4,950

c
P erm it

H az C hem  110-5500 allons&10001-50000 lbs 3 155 155 219 33,999

Tlre R ebulldm  lant 16 155 155 12 1.86Q

A G /BG  Tank Rem oval 19 155 155 53 8,215

D

P erm itH az C hem  >5500 allons >50000 Ibs 4 185 185 707 130 845

B lasbn O  ratlons 9 185 185 16 2,969

Fwew o!'ks O utdoors zza 185 185 25 4,625
T O TA L 3,952 +414 636

E

P lans R evlew
P norlty, R r onlpg Petltlons, Trade S how s,s  nnkler R ans. M ultlfam ll A H  drant Tests 17a 75 75 1,457 109,275

R ans R evlew -c onst $ Iess than 10 ,0 000 17b 90 90 73 6,570

Plans R evlewe onst $ 1QG,0(1Q to 1 ,IIGII.QQG 17c 120 120 6 720
Plans Revlew-const $ 1,000,001 to 10 000,00 17d 165 165 9 1 W85
P ns Revlew-Gonst $ reater than 1ô,000 000 17e 22S 225 1û 2,250

TO TA L l ,555 12û,300

O TA L R 2000 PR O JECTED R EV EN U E 563 93:

FPBUFIQ W K4

A*  1999 .HaTlhy Bue t Retrmat Page I34



C IT Y  O F C H A R L O T T E

P L A N N IN G  D E P A R T M E N T

U SE R  F E E S

F Y 1999 FY 2 000 F Y 2000

F ee F ee R evenue

Services E stim ate

R ezonm g B y m ght

Slngle Fam ily 250 265 2,120

M ultl-Fam lly 500 530 530

O ther R ezonlng 1,000 1,065 8,520

R ezom ng C ondltm nal

Slngle Fam lly 375 405 4,050

M ultl-F am lly 75O 810 13,770

O ther R ezonm g 1,500 1,620 37,260

l ext A m endm ent 400 4 10 5,330

A dm lm stratlve Slte

P lan A pproval 150 l60 6,560

Subdlvlslons
Slngle Fam lly 425 460 22,540

N onresldentlal 400 445 1,780

P rehm lnary P lan R evlslon 350 385 8,085

V ad ance/x ppeats 55Q 625 625

F lnal P lats 60 75 17,325

F lnal P lats R evlm on 50 65 5.980

F lnal P lats C ondo 25 35 770

Planned M ultl-Fam lly

R evjew  760 830 22,4 10

U M I.JD  R evlew

M alor 1,385 1,535 33,770

M lnor 245 280 2.800

T otal $194,225

A ;n I 1999 - H alf-D ay B udget R etr-  page l35



C harlotte D epartm ent of T ranspo A tion

FY OO Land D evelopm ent U ser Fees

FY OO FY QQ

FY 99 P roposed R evenue

S ervice Fee Fee Estim ate

Zoning Petition * $180 $240 $23,040

C om m ercial D rivew ay Perm it / $26 $25 $11,750

S ite P lan *

Subdivision Processing * $125 $125 $8,125

R ight-of-w ay Encroachm ent $415 $525 $21,000

Right-of-W ay Abandonm ent ** $760 $760 $19,000

UM UD * $210 $380 $9,600
$92,415

* C D O T'S portlon of the fee
**$76Q charge for one street or alleyw ay abandonm ent For m ore than one

$380 addltlonal for each one

A ;n l 1999 .H aT'W y B udm t R- f Pam  136



k coo'r street Malntenance Fees
-; Intlon of Feenescr

I

Ubllty Cut Rates are charged to utlllty companles for repalrs to Infrastructure necessltatedl by the'r cuts ln asphalt and concrete The fees charged cover t:e clty's costs for repalnng the cuts

C urrent R ates tslnce 11/1/961 Pronosed FY2000 Rates

Tvpe of U tilltv C utfR epalr R eaulred C ost C ost

Per SnareYard M lnlm um  Per SnareYard M lnlm um

Asphalt Ftlll Depth (9 1/2'') $45 10 $50 00 $53 65 $60 00
Asphalt Tempnrary (3.) $37 23 $50 00 $37 23 $50 00 (no change)
Asphalt Top Out (2' ) $36 02 $50 00 $37 14 $50 00

concrete Sldewalk (4') $97 62 $175 00 $97 62 $175 00 (no change)
concrete Drlveway (6..) $53 80 $300 00 $53 80 $300 00 (no change)
concrete Drlveway (8.') $56 63 $315 00 $56 63 $315 00 (no change)

Pavement (123 $63 41 $700 00 $63 41 $700 00 (no change)

c ost C ost

Per Llnear Foot M lnlm um  Per Llnear Foot M lnlm um

curb & Guqer $3B 80 $365 00 $38 80 $365 00 (no change)
Saw cuttlng $16 75 N/A $16 75 N/A (no change)

Y

4



1

C ity of C harlotte

E ngineering &  P roperty M anagem ent

F Y 00 L and D evelopm ent U ser F ees
3/8/99

L and FY 00 FY 00

D evelopm ent FY 99 P roposed R evenue

Service F ee F ee E stim ate

Slte Inspection $380 $400 $146,000

(Bm ldm g Perm lts)

Slte lnspectlon $190 $200 $ 7 000

tlaaad Use Perm lts)

D rw ew ay Perm lts $125 $1:0 $ 22 500':

(See N ote 1) + 25 + 25
$150 $1 75

Tree O rdlnance/iaandscape $228 IM t'ee $220/proJ plus
A vg Slte = 22 trees tlse slldm g scale + lo/tree planted
A vg C ost $438 avg slte $440 avg slse $132,000

G radlngm roslon Controi $276-1st acre $350/proJ + loo/acre

Avg Slte = 6 aores use slldm g scale (> loaceszv oo/prq +so/acrel
A vg C ost $9l 1 avg slte $950 avg slte $209,000

Tree Presetvatlon (See N ote 2) $150/proJect szoo/prolect $ 2(1:0ûû

D etontlon $32 l-l st acre $450/proJ + l oo/acre

Avg Slte = 5 acres use slldlng scale (>l0aces=l000/proJ+50/acrO
A vg Cost $935 avg slte $950 avg slte $ 95,:(%

JM lm n -M alor/M lnor $1,100 $1,250 $ 18,750

(See N ote 3)

*subdw lm on $5E7.-1st lc'<m $600/7:0j + zoo/atre

Avg Sîte = 14 acres use slldm g scale (>20aces=1 500/proJ+l so/acre)
A vg Cost $3,331 avg slte $3,400 avg slte $170,000

*R ezonm g-condltlonal $55 $60 $ 3,000

*M m or Plat $10(FpIat $125/plat < 3.750

T otal Prolected R evenue= $827..000-

N ote 1 - E ngm een ng coliecta for & w ew ay 'perrm : IexAew s, w inch m ciudes C D O T sew lce oa ait com ptex drlvew ay

perm tts (See CD OT fees for tllelr portlon of the fee and revenue generated)

N ote 2 - G radm n roslon Control fee m çludos gradm g fee plus tree preservatm n fv'e on each com m erm al slte Resldentlal

gradkrtg m cludes only the g adm g fee per acm  (t1.e,* preaezvauon does not apply)

N ote 3 - Epgm eerm g collects for UM U D (M alor & M mor) and M UDD revlew s, wincb m cluGes addm onal fees by CDOT

and Plannm g (Se,e CDOT fees &  Plnnnm g fees for tâetr portlon of the fee and revenue genem ted)

*c harlotte-M ecklenburg Plannm g C om m lsslon colled s E ngm eerm g's fee for Subtbvyslon, R ezonm g and M m or Plat

(Engm em ng's fee for Rezonm g-zzm m g pehtohs ls only appltcable to Condm ortal Rezonm gs

F Jbudget/oouser sum
+ 1 1999 . Halfe ay Budget Retreat Page l38



C ity of C harlotte

E ngineering &  P roperty M anagem ent

F Y 00 L and D evelopm ent U ser F ees W ith 10%  increase for T echnology
3/8/99

L and F Y 00 FY OO

D evelopm ent F 7 99 P roposed R even ue

Servite Fee Fee(w /10% ) Estim ate (w/ 1091)
Slte Inspectlon $380 $440 $160,600

(Buîldm g Ptnnlts)

Slte Inspectlon $190 $220 $ 7,700

(I-and U se Perm ltsl

D rw ew ay Perm lts $125 $165 $ 24,750

(See N ote 1) + 25 + 28
$150 $193

Tree O rdlnance/f Andscape $228 1st tree $242/proJ plus
A vg Sjte = 22 trees use slldm g scale + 1 l/tre,e planted

A vg Cost $438 avg slte $484 avg slte $145,2(%

G radm gY roslon C onlzol $276-1st aore $3:5/proJ + 1 lû/acre

A vg Slte = 6 acres use slldlng scale (>10aces=880/proJ+55/acre)
Avg C ost $9l l avg slte $1,045 avg slte $229.900

Tree Presew atlort (See N ote 2) $l50/proJect $220/proJect $ 22,000

D etentyon $32 1- 1st acre $495/proJ + 1 lo/acre

Avg Slte = 5 acres use slldmg scale (>loaces=l 100/proJ+55/aore)
A vg Cost $935 avg slte $1,045 avg slte $ 104,500

JM lm D -M alor/M lnor $1,100 $1,375 $ 20.625

(See N ote 3)

*subdlvlslon $582-1st acre $660/proJ + 22(Vaçre

Avg Slte = 14 acres use slldlng scale (>20a= s=1650/proJ+165/acre)
A vg C ost $3,381 avg slte $3,740 avg slte $187,000

*Rezoalng-c ortdltlonai $55 $66 $ 3,300

*M m or Plat sloo/plat $13#/plat $ 4-.125

Total Prolected R evenue= $909.700

N ote 1 - Engm eerm g colleots for dnvew ay perm lt revlew s, w luch m cludes CD O T sem ce on al1 com plex dnvew ay

penm e (Se@ CD OT fees for thetr portlon of the fee and revenue generated)

N ote 7 - G radm c roslon Control fee lnciudes gradm g fee plus tree prestw anon foe oh eacb com m erm al slte Restdenttal

gm dmg m cludes only the gradm g fee per Rore (tree preservahon does not apply)

Note 3 - Engmeermg oollects for UM UD (M aJor & M mor) and M UDD revlews, whlch mcludes addm onal fels by CDOT

and Plnnnm g (See CDOT fees &  Plnnnm g fees for their portlon of the fee and revenue generated)

*c harlotte-M ecklenburg Plannm g C om m lsslon collectq Engm eerm g's fee for Subdm slon, R ezonm g and M m or Plat

(Engm eerm g's fee for kezonm g-zonm g petltions ls only apphcable to Cord m onal Rewm m gs

F Jbudget/oouserlo sum

A p .zl 1 M  - E qlfm ay B udm t R etreat p j ap



E N G IN E E R IN G  A N D  P R O P E R T Y  M A N A G E M E N T

B U IL D IN G S A N D  G R O U N D S D IV ISIO N

L andscape M anagem ent/c em eteries Section

F ees and C harges R evisions

M arch 5, 1999

n e follom ng changes to the fees and charges for L andscape M anagem ent and C em eterles are

recom m ended to becom e effectw e July l , 1999

C enter N o.fritle 1W 99 Fee FY 2000 F ee

303.03-L an dscape M anagem ent

C ooperatlve Tree Plantm g Program  $65 00 per tree $75 00 per = ee

303.17 - C em eteries

C rem am  N lche Sales - C olum ban um

Slngle N lche -0- $ S()0 (O

D ouble N lche -0- $1,200 00

C rem am  Interm ent - C olum ban um

B efore 3 PM  W eekday -0- $ 100 00

A fter 3.30 PM  &  Saturday/sundayG ollday -0- $ 150 00

Slm day -0- $ 225 00

Salef nstallatlon of A m enltles

Lettenng per N lche C over -0- $ 135 00

(N am e and Date)
Tent and C hatr U sage -0- $ 75 00

A lm l 1999 .H aF.D ay Budget R - .* par  l40



C l'rY  O F C H A R I,O T TE , N .C . j

CH A RG ES FOR  SER W CE M UM G PA L CEM ETER IES !
EV ER G R EE D ELM W O O D 1
E ffective: PR O PO SED  July 1, 1999

t
- Fvcwnl Fvnk1 sERw cx Tyl:x cxu co:v pltorosEp 

A c w A t,

j SALE oF CRAVE slucE
P-I Sale of Grave Space Adult $750 00 $750 00
yj sale of Grave Space, Smgle-sectlon 5 Only-Evergreen Adult $500 00 $500 ()0

X Sale of Cremame Space Any $375 00 :375 p0 /I

Sale of Grave Space - Evergreen lnfantfhlld -0- -0- jj sale of Grave Space - Elmwood InfanNchyld Nonq Avallable Nonq Avallable i
j
1C elum barlum  N lches - Evergreen
ISale of Double Nyche Any $1

,200 0: -(> (new scrvlce)
Sale of Single Nlche A ny &s90 0() -(> (new xervlce)

1Perpemal Care Fee Any $ 50 00 $ 50 00

G T E R M EN T  SE R V IC E S

lnterm ent - before 3 30 PM  W eekday A dult $ 550 00 
.$ 500 po

Interm ent - aaer 3 30 PM  W eekday &  Saturday/lo llday A dult $ 750 00 $ 75* ()0

A dult $1,125 00 $1
,
125 00 lInterment - Sunday

Interm ent - before 3 30 PM  W eekday Infant/chlld (up to 3') $ 200 00 $ 200 00 .
Intennent - aûer 3 30 PM  W eekday and Saturdaym ollday Infant/chlld (up to 3') .$ 300 00 $ 3p0 pa I
Interm ent - Sunday Infant/chlld (up to 3') $ 450 00 $ 450 00

1G
ravespace Crem am Interm ent - before 3 30 PM  W eekday A ny $ 200 00 $ 200 00 j

Graveespace Crem am Interment - aher 3 30 PM  W eekday & Saturdaym ohday Any $ 300 00 $ 300 00 I
G ravespace Crem am lnterm ent - Sunday A ny $ 450 00 $ 450 00 1

l

!C olum barium  lnterm ent 
-  before 3:30 PM  W eeltday Any ,$ 100 ()(p -0- (new sezx ce)

fter 3:30 PM Weekday & Saturdaymollday Any $ 15t) ()0 -0- (new servlce) (Columbanum lnterment - a
C elum harium  lnterm ent - Sunday A ny $ 225 00 -(> (new servlce) p

Mausoleum Interment - before 3 30 PM Weekday Any $ 250 00 $ 250 00 1
wv Mausoleum Interment - aher 3 30 PM W eekday & Saturdaym ollday Any .$ 375 00 $ 375 004 

Mauseleum lnterment - Sunday Any $ 562 50 & 562 50 'IF
D lsm term ent A dult $ 550 00 s 5s0 00 I

o lsmtcrm ent Infant/chlld (up to 3') $ 200 00 $ 200 00

.  

. . . .  
.  

. -  . .  
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Everêrre mwood (contmued) - Page 2

Rem term  A d $ 55û 00 $ 550 00

Remterment Infant/chlld (up to 3') $ 2(j() ()0 & 2%  ()II

t Double Depth Interment - before 3 20 PM Weekday Aduh $1,100 0() $1,100 0() l
..-  

Double Deptlt Interment * after 3 30 PM Weekday, Samrdaymollday Advlt $ 1,500 00 $1 ,500 00 J
Y Double Depth lntecnent - Sunday Adult $2,250 00 $2,250 00
' Casket only or W ooden Box Interm ent - A ddltlonal costs A dult $ 1 50 00 $ 150 00

l
P7

,

I. !
1

CHARGES FOR SERVICES AT MUNICIPAL CEMETERIESl OAUAwN
. 
N O R T H  m x E w o o o , w E s'r m x Ew o o o , A N o  N IN T H  ST R E E T C E M ET E R IE S l

EFectlve: PROPOSED July 1, 1999 (
1

FFP:/PI FY99 y
gER V IC E T Y P E C A T EG G R Y  PR O PO SE D  A C T U A L

SA L E O F G R A FE SPA C E
A dult $500 00 $ 500 00 1S

ale of G rave Spacesale of G rave Space, Sm gle - Evergreen. Sectlon 5 O nfy A dult $225 00 $ 225 co j
1

sale of G rave space - O aklaw n Infhnt/chlld 0- -û-
ds Infant/chlld N one Avallable N one A vallable 1

sale of G rave Space - Pm ew oe 1

Perpetual Czre Fe% A ny $ 50 00 $ 50 00 1

t

IN TER M EN T sFa v lc v.s
dult s 350 fm  s 3x  ctl 

l
tnterm ent - hefore 3 J0 PM  T eekday A
lnterm ent - aher 3 30 PM  W eekday &  sattlrday/l-lollday A dtllt $ 509 ()0 $ 599 ()9 l

tnermerlt - sunday Adult $750 00 $ 750 00 l
lnterment - before 3 3û PM  W etköay lnfant/chlld (up te 3') $ l 50 00 $ 150 ()0 t
lnterment - aher 3 30 PM  W eekday and Saturday/llollday Infantr hlld (up to 3') $ 225 00 $ 225 00
lnferment - Sunday Infant/chkld (up to 3') $, 337 50 $. 337 50 (

fore 3 30 PM  W eekday A ny $ 109 00 $ j09 (,0 (
G ravespace Crem am  Interm ent - be
G ravespace Crem am  Inttnnent - after 3 30 PM  W eekday &  Saturdaym bllday A ny * 150 00 $ 1 50 po
G ravespace Crem am  lnterm ent - Sunday A ny $ 375 00 $ 375 00 i

i' I3
E Mausolium Intennent - befom 3 30 PM Weekday Any $ 175 00 $ l75 00

M ausol:um  h term ent - after 3 30 PM  W eekday &  Saturday/ilollday A ny % 25B 00 $ 25Q 00 JM ausoleum  Intennent - sunday A ny $ 375 00 $ 375 00

1



Oaklaw wood, Nmth St (contmued) - Page 3

)Dlsmtermertt Adult $ 350 00 .$ J50 0t)D
lsmterment Infant/chlld (up to 3') $ l00 00 $ 100 00 1t /

z Rem term ent A dult $ 350 00 $ 350 ():
): Remtennent lnfànt/cltlld (up to 3,) $ lp0 00 

,$ 1tl() 0()

:' ji'ii D
ouble Depth Interment - before 3 30 PM Weekday Adult $700 00 $ 700 00 j..P oouble oepth Interment - alvr 3 30 pM weekday

, saturday- ollday A dull ,$l
,00p 00 ,sj,cte cp& 

o ouble oepth Interm ent - sunday A dult $1500 ()() $1
,500 ()0(. casket only or wooden Box lntennent - Additlonal costs Adult $ ls0 ()() s 15o ()o

N  

1) - - j
lCH ARGES F0R SERVICES AT M UM CIPA L CEM ETERIES 
I

A L L L O C A T IO N S

PR O PO SE D  - JU L Y  1, 1999

SA LES A N D  IN ST A LL A T IO N  O F A M E N IT IES

IT EM /D ESC R IPT IO N FY 00/01 PR O PO SED FY 99 A C TU A L

M onument Foundatlon Installatlon $ 45 per square lnch $ 45 per sq lnch l

lM
arker Installatlon $ 40 per square lnch $ 40 per sq m ch 1

I

Flow er V ase Installatlon $ 25 00 each $25 00 each

C 1ty Flow er Vasq Sale and Installatltm  $ 50 00 each $50 00 tach l

i

Transfer or Replacement of Deed $ 40 00 each $40 00 tach I

l

svsncnssx oxLv ic
olum banum Iaettenng of Nlche Cover 5135 00 per Interm ent -p- (new sea ice)

qncludes two Ime - name and date of death) j
t

- v-st-ndcl-----s-tupandusage svsnap---ccu---- -. (-e- se-----)4 
lE

1

1
1



C H A R LO U E -M E C K LE N B U R G  P O LIC E D E P A R T M E N T

N O N -R E G U LA T O R Y U S E R  FE E S

F E E T IT L E FY 99 FE E FY 2000 FE E

1 Hlrm g of an off-duty officer $18 00/hr 18/hr m lnlm um  for secunty

The surcharge fee of $2 67/hr w as never enacted by the Dept $2 67/hr $20/hr m lnlm um  for traffic

2 P reclous m etals fee

A Annual fee for a preclous m etal buslness $10 00 $10 00

B New em ployee fee $3 00 $3 00

A  new  em ployee hlred by a preclous m etal

buslness Is requlred by statute to pay thls fee

3 Taxlcab D rlver fees

A Renew al of annuai taxl perm lt $15 00 $15 00

B D upllcate or transfer of taxl perm lt $5 00 $5 00

A  transfer Is w hen a person sw ltches from  one

cab com pany to another

C Annual taxl Inspectlon $75 00 $75 00

4 Usage of potlce vehlcle $5 00/hr $5 00/hr

A nyone m ay request to use a pollce vehlcle,

how ever, the request Is approved by the D avld

S ex lce A rea D eputy C hlef R  L S churm eler

5 raI Escorts $20 Oo/escod $20 Oo/escort

ollc.e D epartm ent charges the funeral hom e

6 Local arrest hlstory checks $5 oo/request $5 Oo/request

7 Photo fees

A Stanöard reprlnt of a 3 X 5 photo $2 oo/photo $2 Oo/photo

A nyone m ay request a repnnt

B Enlargem ent of a 8 X 10 or 10 X 12 $15 Oo/photo $15 oo/photo

A  court order ls needed to obtaln an enlargem ent

8 Pollce A ttorney fees

A C opy charges $0 25/copy $0 25/copy

B C harge for a 911 tape $3 oo/tape $3 oo/tape

9 A nlm al Llcense tags

A Ferble anlm al $25 00 $25 00

B Securlty dog $25 00 $25 00

C Sterlle anlm al $7 50 $7 50

D Equlne $10 00 $10 00
E S enlor cltlzen or handlcapped person w lth -0- -0-

sterlle anlm al

10 clalm  fee

D og $35 00 $35 00

C at $20 00 $20 00

A ln l 1999 . H ao ay B udget R e- nt p jo



C H A R LO TT E -M E C K LE N B U R G  P O LIC E D E PA R T M E N T

N O N -R E G U LA T O R Y U S E R  FE E S

FE E T IT LE FY  99 FE E FY 2000 FE E

11 A doptlon fees

A Dog $21 50 $21 50

B Puppy. Cat or Kltten $15 50 $15 50

12 Spay/neuter fee

A Dog, Ruppy $30 50 $30 50

B Dog, Ruppy (opt ) $30 50 $30 50
C Fem ale cat, kltten $23 50 $23 50

D M ale cat kltten $17 50 $17 50

13 Cltatlon fines (fallure to lnave)
A  C lty

1 C lty llcense

a Dog $50 00 $50 00

b Cat. equlne $25 00 $25 00

2 Rables Inoculatlon dog & oat $50 00 $50 00
B C ounty

1 County Ilcense dog & cat $50 00 $50 00

2 R ables Inoculatlon dog & cat $50 00 $50 00

3 A lI others sam e as C lty

14 sh law  vlolatlons

st offense $50 00 $50 00

B 2nd offense $75 00 $75 00

C 3rd offense $150 00 + fence $150 00 + fence

D 41  offense $200 00 + secure fence dog $200 00 + secure fence dog

E 5*  offense $500 00 + seoure of dog $500 00 + secure of dog

F Anlm al bltes $100 00 $100 00

G O ther such as barklng, etc $25 Q0 $25 00

15 D onated anlm als

A  1 $15 00 $15 00

B 2 $30 00 $30 00

C 3+ $35 00 $35 00

16 Boardlng fees

A Dog/puppy $8 Oo/day $8 ûo/day

B C at/kltten $4 oo/day $4 oo/day

C c ow s $10 oo/day $10 oo/day

17 P erm lts for other anlm als

A 1-3 $5 00 $5 00

B 4+ $10 00 $10 00

18 e schedule for purchaslng anlm als from  A nlm a! C ontrol

S nakes

1 0-3 ft $25 00 $25 00

2 3-6 ft $50 00 $50 00

A pnl 1999 .H alfD ay B UII>  Retreal pagr j45



C H A R LO T T E -M E C K LE N B U R G  P O LIC E D E P A R T M E N T

N O N -R E G U LA T O R Y U S E R  FE E S

FE E T IT LE FY 99 FE E FY 2000 F E E

3 6 ft + $75 00 $75 00

B Pot bellled plgs

1 Sm all $25 00 $25 Q0

2 M edlum  $15 00 $15 00

3 Large $5 00 $5 00

C R odents

1 Rats $2 00 $2 00

2 M lce $1 00 $1 00

3 Ham sters/gerblls $3 00 $3 00

4 G ulnea plgs $5 00 $5 00

5 C hlnchllia $35 00 $35 00

D Rabblts $5 00 $5 00

(PIus cat spay/neuter fee lf adopter wants surgery)
E Flsh not to exceed $25 00 not to exceed $25 00

(accordlng to specles)
F P oultry

1 C hlcken $2 00 $2 00

2 Turkey $5 00 $5 00

G Ferrets $25 00 $25 00

I-1 lguanas

1 S m all $25 00 $25 00

M edlum  $50 00 $50 00

Large $75 00 $75 00

l O ther Ilzards not to exceed $75 00 not to exceed $75 00

(accordlng to specles)
J B lrds

1 Flnoh (Com m on speaes) $5 00 $5 00
2 A II others accordlng to specles

a Parakeet/c anary $10 00 $10 00

b Cockatlel (gray/pled) $25 00 $25 00
c Cockatlel (Lubno) $50 00 $50 00
d Loveblrds (peach face) $25 00 $25 00

e Loveblrds (other) $50 00 $50 00
f AII other parrots not to exceed $500 00 not to exceed $500 00

K Llam a - auctlon startlng prloe $100 00 $100 00

L O strlch and other ratlte blrds - auctlon startlng prlce $100 ()() $100 00

M  G oats. farm  plgs and sheep - auctlon starbng prlce $15 00 $15 00

N G ow s - aud lon startlng prlce based on current m arket value current m arket value

O  H orses - auctlon sî rtlng prlce $50 00 $50 00

A II sale prlces w lll be noted on the lndlvldual shelter record N o pnce break for palrs A nlm al pnces are per

lndlvtdual anlm als A l1 exotlcs sold as ls - cages tanks and other accessorles are not lncluded

A p 'll 1999 - H alr-o ay B udget R ew-  page l46



CIIARLOTTE DOUGLAS W FERG TIQ#AL AIRPORT

AIRPORT tISER FEES

t EFFECTIVE FMS 99 & ûp . .. . . ..- .-.x.jj. -
: RwsqnEgsEcvEcoass rvwmrE srccRvE aAslsgoRcmRss Atplmmry

( AlRcMn RAMP MRKING FEES $ 2501 $ 25 00 Peropemtbn fQr almft 0 to 20 (10û Ibs 1/2
4 $ 50 (h() $ 60 ()0 Peropemtm  f;r afm ft xl,v 20 ()02 11

bt( 0 tc 1 ?ltltlfsi' $ 1()û ûp $ 1(: ()û p
ercpera cn fcralrcra  > :û ûo  1bs

#

kr :$ t: 24 hcurs1 TERMINAL AREA RENTALS $583 $51 30 $5 58 $51 79 P
ersquare fx t 1

CARGO FACILIR  RENTALS $3 0(1 - $12 00 $3 (10 $12 00 Persqeare fnot 1

MAINTENANCE AND OPEM TIONS COSTS $6 69 $1 61 $6 69 - $7 50 Persqeare fx t 1

CITY IM #QER RENTAL: 1

%  x 60 $ 810 01 1 810 ()0 Pef mtmth

T HANGERS $ 2C0 01 1 290 Q0 Per month

sào DEpon'rs $ 15990 $ 15000 Pqrrxmth

TERM INAt ADVERTISING M lnim tlm Annual Guaranle: W perœ ntage Fee 1

RENT A CAR CONCCSSIONS M lnlm um Anntlal Guarantee orpercentageFee FY 99 mo mo G nnly 1

Puauc PAY PHONES $00759 $0 0751 Pertckl passangers hardled (FY 09 M1N of $1 462456) 1

CARGO GROUNDHANDLING FEES 3%  8% 01Qr=  Revenue 1/2

M TE AtITFIORITY INnF.X

1 Rate set by tennant Ieas: agreeemehtll e short term & er long term)

2 Rate set W Qty Ofdlnance (Avlatlon %ectltm)

: Rate sel by Avlatbn à BE (based cn marietanalysls an1 pthef pncl% methte ll les) PROPOSED T0 INCREASE T0 8%

Y

4
E

s îfinanceïalrpod 1



CIIARLOTTE nouGtAs IRTERNATIONALAIRPnRT

AlRpolc  USER FEES

4 EFFECTIVE Fa's 99 &(p()
=

-  pA T s

1 REVENUE FEECATEGORIES FY99 RME FYll MTE BMIS FORQIIARGE AUTHORITY
' 

COMMUTER FxcltlncnAR()E $ 0ô2 $ pô2 Perava/adyaseal lr.$1
Sb PASSENGER FAclu'ry CHARGE $ 590 $ 59C Perdeplana passenger jn
4 -
= INTERNATIONAL GM E USE FEE (CIn  GATES) $ 220 ()p $ 22002 Pef tum ï/.3

l FuEt FtowAsE (ra usecfAlrwrd) $ 0055 $ 0:65 pergalbn dewered :r2
FUEL THROUGH pptfees (re fuelforground selvlce eqtllpment) $ 2 050 $ 0 (51 Pergallon dellverel 1/3

ARMED SIJAaD FEE 1 0 0(' $ 0 r09 Per enplaced passew er 1c$

PARKING cAlo s (pEo LoT) $ 2590 $ 35 01 Percard IB

AlqpoFc  I() cARI)$ $ fott $ f0 tf Pero rd 1/3

PARKINQ FEES 2

HOIJRLY Lo'rs $ û 75 $ 0 75 Per halfan nx rtdaiy maxtmum of $f2 c0)

DAILY Lo'rs $ 1 0C $ 1 ûtl 0 1 htltz
-  

$ 2 (N $ 200 1.4 M urs
-  

$ 3 ()2 $ 39p 1.4 hours
- - -  

$ 4 *  $ / *  & 24 àplz/.q

REMOTE to'rs $ 2 75 $ 2 75 Per24 hœ l's

SATELLITE l-o'rs - $ 2 75 $ 2 75 Per24 hours

TAxl PERMITS ' $ 3$2 59 $ 312 59 Per permlt per quarter 2

OTFIER GRntINII TM NS OPERAK RS 1/2

OFFAIRPORT RENT A CARS 6%  6%  Of Gm ss Revenue

HOTELN OTEL COURTESY VANS $ 4t111 00 $ 109 00 Anntlall/p er Vehlcle

GOMMERCIAL COURIER VEHICLES $ 1 (s $ 1 00 Pertnpthmugh the Commerclal Vehlcle Lnne

ccptrad vans c'rtlmos $ 1 ()0 $ $ 00 Pertnpthmugh the œ mmerca vehrte Lane

FREQUENT PARKIMG CARDS $ 10û ()0 $ 10Q0û Permonth :$

I-ANI) RENT - - 13500 $9533 $2500 $9523 Peracre IB

LAX ING FEES 1 061 $ 0 61 Per 1 010 1bs Qf almzaftwevbt IQ
Y

1
I
*

s lfinanoeîalrpnrt feee
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% n

P roblem  Identm- cation
E coa4m zc D rn krs Issue  P rQblem s

Jr * 
IW -  C oastratuon j Shortagd quahtv of

Boom  -'-*  l labor/trades em  s

vz Isw rm : Evonom v c an c enter Shortage/qualzw  of
4 < 2%  tlnem plovm en - - '*  *

H Q custom er setvlce em  s

N
H I 11 dem and Sh/rtzge/qual'tv ofg

*  Atxmm to e Eap nemfor alI twpes

Teehnoe  cltnexlsS
,W a -
.
p- of labor Texw m m ua ettblw safmo

a
.j C/t:er x cupatzoastt

M ore m abge
. ....,- - ''* ' w oru brce N x  

I-aclx irnvxIbu,wr-.-;n-.

Z''--*'>' c sanr
s
m g w orkforce m  benelits

C hangm g

w ork Nalues

*

2
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Strategies for P roblem s Identifxed
Probe  strateglts Iss'ues to &  A ddres:ed

. M p 
-

T ? pt' j Shortage/qaahtw of j Re&,ew compeutneness 1.+1 Cqmpetmwe*'''+. fuumg of
. hbor/tmuts tmps oy pav & bemetis l Broadbandmg plaa.Rtvztw eatry p:y
: Shertage/quzhw  of e oqvw pavof em stuzg vtafr*

castom er servtct tm  s Ro 'ew pavpracxt'es oru b: c om peuo&e
Exm d recrmtmem efsorts & fundm g of Publlc

Sbortage/quahw  of Zre'e  *'+
-
m nvw adtqvxtw vfl>eaesty Safetw Paz Plan

Accpuotno ssvzkeeo A  y.x,
T ec:pqlozy c k n ca!s
n leeom zm  M lzc syrew

M rv upauo-

Latk nf llexzbklztw ..+ . Explore caftterta 1
..+ .1 FezslbdItw slvdl of j;'4'')Tawvaw..ki- m benefits benef'rt plang l o fetena plan:

t -

3
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C ity of C harlotte T urnover

*  bv B roadband &  T'spp

iq-s 
.  

1996- 1998l

r *'lz: nt: Ttx- r j r- er Tmxw T> rr
IH e=  1tzl  Nolantxn  Ro  lm pltmtan  RauBv Bamj Ttt> v  M e

A J96 11 4% TQJ x'N''k 3 9 12.1% 1M  5 6%
3 3.4 1 ?h; 7 l4% 22 6% %  1 'N
C 12 2 5%  .W  l4%  $$. J P..p h û:sk

z 22 rsa  î lz%  1 3 14 1 Q :%

E l 1 %  * SZS 4 1 $%  * 0.* 9

E A : 6%  1 Yk 2 y 'N  () (:%

.
' p.x=  zn  : t),% ) 60 : :%, 7- 3 1% l !f, 0.4%

F're I B h 6% 1 .8 l1G !9 p &)$ 15 9.-N  I

BZaG < $u1)7*  gm ons 0 .b=  c'mv rrrm h ts equrm r o;vta oM clencal em ployeo
! C Band B u'ado  tccbm wal =  auzr-n sma ve posluoas

% nd C cfess:ortals
,?B

-nd D r srrlor pvoscsslpnats -u; =nd op enïnzgenlent

E m ployee T urnoker R ates

D am from sunpevs conducled s'nnuallv sm ce 1974 by Burea  of Nauonal Affau's IBh.*)
Tlzaenover figures z'nclude all p- nnem  separanonss w hethtr voltm tary or m volua:azy 'fhey

do not m clude lavoffs and depm ares of tem poran  staff

l l 1996 l 1:97
j Nfelu'tn ratœ of pennarmm separatlon (:11 tspoudezzcsl ) 10 8% j 1 3 2%
j Medlan rates of penrznenl separanon (2:0()4' e'npsl j 9 6% j 1Q $%
Tvpe of lndustre j
Maaufacarmg Seclor t 9 6% t 12 OT,?J

j Nonnunufacamng Sector io 8% j 1 3 2%
Nonbuslness F-smbl:shtzzczz:s (lnc mumcpalmes) j 1.5 2% 14 4%l

t Geograpluc Reglon j
Soui j l 2 (/'A :4 4%

C >  of C h arlotte D ata

4 j 3996 J 1997 j 199: )
Rales of penmnent sepavatlon j S: 7% j 10 3% ) !0 WZS jl t

4



C harlotte T urnover R ate bv. Salary

at T erm ination (aII em plovee groups)
+ '>
.  199& 1998

5! v . oy s m p s-Y 'q luo tarw T u rno ver ,y'. o f l'ok

m  S alarv T u rao ver 1* C tlm uln tlvel tr u enu txn ves
't:S 15 * ) 24 40 (M  3%  œ zG

$ 1 5 29 (K*  229 2* .2*4  32%  6%

$21 .25 (X %) 226 1 0 7*4  CQP,'C 22%
52rs.3Q *  12Q 5 1%  *5%  39%

T :31 .35 PIKh BS > 6%  %F 'Z. 56%

S3s .K  tx o  50 2 7*z'. @ :%  6* /1

$4tb-u  ()X  4 2 2 (h%1 95%  Es*/i

r.45 50 (h(X) IS 2 1%  95%  9 1%

551 .55 (h(X h 3 Q 5%  9* 4  95%

555-60 O(Kh 5 5*,4 M ,G 9*%

> $*  (x *  1 () 2 'M'A  1* 7. T * J'.

Xr y=

N otes

*  Ttun over ls m uch luaxhcr er at low er pay levels

5



C harlotte E m ployee T lzrnover D uring F irst

2 Years on the Job (all groups)
4 jnpg a pp:

,t.v'
'
'' -

z< ' p 
pv

!Y,8 1% - 1* 8

tlkGfc  1k(f.Y1 W ofAp

) Nntrlber Termfrxtja  Nu*  Teenvnqx lzs Nne  Tm maqtm s
< l =  :L'n I 5 f:4 ': I zzw 34 6 7%

< 2 :x) 34 l sz-w .% f - ,e,.4 St l l l .a%
<:3 :x) 4! I 10J% :54 I 11.4% 68 I 12../.

.:6 ctr 61 4 1:2% - l 1:1% ;th7 1 21 (r4

xw i

*

w i u
''- < l s- ? t b  .2 % 1 1. l 2 :' r.t l &$ l 3 l (/)t

- 7. ' p l aze.s l82 I 3:.2% :t!9 I 42 %;JVN < 2 v''s a

T;7

N otes

*  
Sm ce 1996, the nm nber and peroentage of em ploytes leavm g dunng thelr

fzrst tw o years on the 3ob has slgm ficantly m creased

6



Police Turnover 1997-1999 (y'td)

A4p' TMj M pzxmmmj Nd=?lk$e=$ &ê QQ=./ %&-  11***
Pc'bpe Ce ier 19 1 31 6 'e# *  3

Sr Porictœ sx el * 3 4 1 2 4

Sr P().m x = '11 2 1 1 > î

Sr N hctlhfsax'lll 13 1- 4 10 6 z 1

Pql= S% '= : 5 4 ! 4 5
'

Y Pohce Cap=  1 2 1 3
n talç B  I b  l ..1 l e Q 19 l - 1 4

'rczxo,i.er Rzte 5.*% I 2 'z4 I 3J% I (r i% 5 9*4 I l S'A l 4 l % l û r4

l- fN'l'l> 51* 3: 1@X 3 1M  fAIII= :h?M

An lgev,.r'..r,?d vmv, ..v k AB lN trrcrxaty Nokrztrvllzpd

N .= x r  5 $

K l+tdm om v l a 2 * 2

Sr P.3L= X =  û 5 l 2 l 2

Sr M  tr (X5tzr 111 R D * O

Palvç S>  1 l L

> +  ! l l
Touus 1- 1 ; l I 0 14 I o l l Q

Tra v..er lute c./; I û >); I n rzi I :c% 4.2% n 9% 33% I û >;

N otes

* O f the 88 Pollce O fficers w ho iuave left dtm ng tlus pen od, 12 lefl dtm ng

thelr first 3 m onths on the lob and 24 left dun ng thetr ftrst year
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Projected Pay Increase Budgets
,) 1999
.)*

% Nm e  'kn q-.-''-' 'a'v''r
x ta-  Seto e E= $ N*  Ne

% AY  Cc pc sax m A=  L 3  2*76 4*%  + * i Qr â  < IK

I4twu m =  IAS. R V 43%  -m  4 W  3%

* Q r= m  :7 .uW i z.m  2 0*  1 651

rqt.e 1 l 1 z4%  <2%  m .M  $ >

W ln= m  %  w z=  wx  U.L  1$* . ..2 %  43%  * 2%  4 %  3 * ;

V NX 377 O A
x ya x gy .m ;

n r fzm kyvn l Càr O  4$ 4 M 6 1 Z$N  J'Q?X  m lP .

& = * Qr ER lkpt CN%  1) vm
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y C harlotte H  Sun reys - 1999
t

. 
1

#ofJœ  Ru>  %
Sir?ev > a e & <> e )4r>  Azx  Ro - r
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C harlotte's C om parison to M arket

fv @

M arlvet Indzcu  b: P av B aad - FY 98 -n '#9

B roadbandm g Posltlons O nly

) start n w  Stm  R 99

Baad A  94 4%  92 6%

(exdudm g clencals) 92 5%  90 6%

B aad B  92 0%  93 1%
# t-

Band C  93 8%  92 4%
* -

- B znd D  %  (/%  9: 8%

Rond E 99 2% j pp 5%
i l01 4%Band F 102 4%

* Al1 Bands I 93 6% l :3 8*z.

N otes

* W e bave expen enced m > ficant loss of m arket posltlon for non-clen cal

posltlons ln B and A  and som e loss m  B and C

1 0



L abor and T rad es P ay lssues

i

Q . P ay of entry Ievel Iabor and trades em ployees

'*  - changlng market forthese skllls
l

-  Average %  of m arket
*  Str/et M alntenance C rew  M em ber 83 4%  75 em ps

* Utllltles C rew  M em ber 80 7%  67 em ps

-  Pay Ievel contnbutes to lncreased turnoverW A

/71 * Dlfficulty/cost of recnljtlng plaoements
*  Q uallty of new  hlres - 5 6%  lnvoluntary term lnatlon rate In

1998

....rv  e C ost of tratnlng
:2 . >, m.
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P roblem  Identification-lW zooo

B roadbanding P ay Plan

)
.?s/B7(

w A blllty to recrult and retaln labor &  trades

and other hlgh prlorlty occupatlons In Ilght
%Q

X  of number shortage and Ievel of quallty of
w orkers In these areas

< . . A blllty to contjnue to provlde com petltve

pay to retaln exlstlng staff

12



F Y 2000 B roadb anding P ay G oals

) w E m ployees under 80%  of m arket
*  

-  M ove to 80%  at stad of R 2000

x E m ployees betw een 80%  and 90%  w lth

4+ years tenure ln thelr current jobs

-  R evlew  w hether m ovem ent to 90%  of m arket

Is w arranted and, lf so, adlust at stad of
-  Iry x tl()
k

. E m ployees over 9O%  of m arket

-  lncreases glven based On pedorm ance ,
.L  market posltlon and funds avallableX

N otes

.  G oals for em ployees below  8O%  of m arket and those betw een 80% -90%  w lt.h

4+ yeal's tenure apply only to em ployees rated at the t'G ood'' or 'IF:.r Exceeds''

ratm g levels

l 3
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R 2000 P ublic Safety P ay Issues

-7- )'--' =  ' '- - -  --
- J 'u- - O  u .- - M  -f

@

@
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P ublic Safety P ay P lan lssues

!
, X
/ * S hortage/quallty of appllcants

. Increased com petltlon
-W  . Blennlal market adlustment

X  . Equlty concerns wlth tlmlng of market
adlustm ents

15



P ublic Safety Pay R eview  P rocess

f

vf46 
-  . P ollce M arket M easure C om m lttee

. Flre P ay C om m lttee
'W  HR Dept conducted annual market survey

ï J
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P olice C hier s P ay R ecom m endations

1 . c hange In m arket m easu re
AJ M MM

* lncreases to po lice s'teps In P S P P

-  5%  for a1I Pollce O fficer and S enlor Poilce O fficer 1-111

steps
-  7 5%  for P ollce Sergeants

-  Inc ease for Pollce C apl lns and m ovem ent jnto

B roadbandlng

. * Annual m arket adlustm ent (Instead of
biennial)

* Educatlonal lncentlve pay given at hire (5%
for AA/AS; 5t%  for BN BS)'R''r  

.' -  ' 

w Com m on m arket adjustm ent date (JuIy date
or cost neutral date, preferably July)
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F ire C hier s P ay R ecom m endations

. C hange In m arket m easure

. lncreases to fire steps in PS P P
' 

-  5%  for Flrefighter l-il and Flretighter-E nglneer steps

-  A ddltjonal Increase for R re C apl lns

-  Increase for Flre Battallon C hlefs and m ovem ent Into

B roadbandlng

7/ x A nnual m arket adlustm ent (instead of biennlal)

. Educational Incentive pay glven at hlre (5%  for
A A/AS); add opportunity for 10%  for BA/BS

. Com m on m arket adlustm ent date (July date or
cost neutral date, preferably July)

18



P olice O flk er E ntry P ay

(under Police Chief's R ecom m endations)
'

t ,
>

E ducatlon E ntry 6 m os *

$ . 4 Year degree $28,902 $30,347

w 2 Year degree $27,526 $28,902

4 GTt
.t.W  w Hlgh School $26,215 $27,526

. r
* End of recrult school and feld tralnlng (app 6 m onths)
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F Y 2000 P ublic Safety P ay G oals

. E nsure that pay rates In P ubllc S afety are

com petltlve

w E nhance ablllty to recrult and quallty of

entry Ievel P ubllc S afety em ployees

W  w Reduce employee concems about tlmlng
of m arket adlustm ents

JX.

$ .....-
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1999 P ublic Safety P ay D ata
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C harlotte H R D  P ublic Safety Survey - 1999

t
-7
r 'q'h.

: Qfie  Rq m se %

R no &plrte s'cv  mdd el Rzt: F- ltse

Nxlcczl M= cl)1L'=  (P(H  & Fr:) l -) (* .1 rti!l;x 43 % Qff9 72%

r. Rr2.'=  M= tpzx  (Pc1= & F= ) 1* 9* - xâ 27 of :( 75%

tG ..
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lssues in D ata C ollection for P ublic Safety

> A nchor polnts for entry-level P ubllc S afetyM

.. jobs

-  W hat Is entry Ievelg

*  Som e clbes requlre trarnlng before hlre (ex BLET)
-  W hat Is m axlm um  for non-supervlsory posltlonsg

*  For Pollce a num ber of cltles lnave a detectlve class

: w lt.h lrm lted num ber of allocatlons

-  H ow  fast do em ployees m ove through the I'angeg
*  H ow  long does lt take an em ployee to reach m ax m um

of tlle rangeT

vlx Lv * W hat ls the average actual salary pald'/

23
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N otes

.  Charlotte officel's w lth a 2 or 4 year dep ee recen e a 10%  lncrease (to
527,526) at the end of recnut school and lield trmm ng (app 6 m ontils)
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C om parlsfm  of R ep  onal and N atlonal Pohce D ata to C harlotte

w dxxa M œ ure
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N ote:

. Charlotte flrefghters m th a 2 or 4 year der ee recesve a 1O%  m crease (to

526,156) at the end of recnm  school
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Cbm parlsnn Qf Reglnnal and s atlonal Flre D ata t: C harlntte
s
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In surance Issue to B e A ddressed

. lncreaslng insurance costs due to m edieal

inflatio n

-  M edlcal 6%  Inçrease

-  D ental 10%  Inçrease
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