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C IT Y  C O U N C IL  A G E N D A
M onday, A pril 12, 1999

T M L E  O F  C O N T E N T S

Item  N o. P age N o. A ttachm ent N o.

5:00 P .M . D IN N E R  B R IE F IN G

C O M V R E N C E  C E N T E R

J . U tilities Relocation Agreem ent w ith
D uke Energy 1 1

A  CM U D  Solids M anagem ent
O utsourcing 1 2

J= W ater Pressure Zone Boundary Change 1 3

-

K  C onvention C enter H otel U pdate 1 4

-

5= C om m ittee Reports by Exception 1

-  C ity W ithin A  C ity C om m ittee:

N eighborhood C enters' C ost Sbaring

Plan and Property M anagem ent

C onl acts

7:00 P .M . A W A R D S A N D  R E C O G M T IO N S

M E E T G G  C H A m E R

C O N SE N T

.

éa C onsent Rem s 2



Item  N o. P age N o . A ttachm ent N o.

PO L IC Y

l x C ity M anager's Report 2

-

& . C onvention Center H otel and 2 5

Parking D eck '

-

K  Charlotte-M ecklenburg W oru orce
lnves% ent C onsortium  A greem ent 5 6

IK  Neighborhood Centers'
C ost Sharing Plan 7 7

B U S SS

11. N eighborhood C enters' Property
M anagem ent C ontracts 10 8

13.. Loan Program  for W ater Pressure
R educing V alves 12

,
1lv Am end Council's Regular

M eeting Schedule 14 9

1#. N om inntions for Boards
and C om m issions 14 10-31

C O N SE N T  I

1J. V arious Bids

A . W ater M ains to Serve H ood
R oad arld Plaza R oad E xtension 20

B . W ater M ain R ehabilitation -
D ilw orth N eighborhood 21

C . Four-D oor Sedan V ehicles 21

D . Pick-u p T ruck w ith C rew  C ab 21

E . M ini C argo V an 22

F . 4x4 E xtended C ab Pick-u p T m cks 22

G . Standard C ab P ick-u p T rucks
w ith D ual R ear W heel 22



ltem  N o. P age N o. A ttachm ent N o.

C O N SE N T  I continued

H . T w o-W heel D rive 4-D oor

Sports U tility V ehicle 22

1. C ab and C hassis T ruck w ith

D iesel E ngine 23

j. C rew  C ab and C hassis T ruck 23

K . Special U tility B ody for C rew

C ab w ith D ual R ear W heel 23

L . Special U tility B ody for C rew

C ab w ith D ual R ear W heels #2 23

M . Special U tility B odies 24

N . C hassis 5 W heeled T ractor and

B ackhoe/c ader 24

0 . A rticulated Front E nd L oader 24

P . C lass 1 W heeled T ractor w ith

B ackhoe/M ader 24

Q . Steel D um p Bodies 25
R . Flat D um p B ody 25

S . C ontractors D um p B ody 25

16 . R esolution of Intent to A bu don

Street and Set P ublic H earing -

A  Portion of N orth L iddell St eet 25 32

17. R efund of T axes 26

C O N SE N T  H

18. A nnual C ont act for N ew  T ires 27

19. N etw ork C om m unications
T eclm ologies C ont act A m endm ent 28

lQ. K BA  Com puter Services Contact 29

21. A m endm ent to T eksystem s
T eclm ical Support C one act 30

22. R am p B C hange O rder 31

23. A ir Service C onsulting C ont act 32



Item  N o. P age N o. A ttachm ent N o.

C O N SE N T  11 continued

&  N oise Progrnm K Consultant
C ontract 33

IS  Tandem  Dum p Truck Cab and
C hassis 34

œ  Truck w ith Extended Cab and
C hassis 35

lQ  Crew  Cab Truck w ith D ual Rear
W heels 36

IK  Transit O perator Scheduling
Softw r e C one act 37

l*. Purchase of R efuse Collection
V ehicle C abs and C hassis C one acts 38 34

3%  Purchase of Refuse Collection
V ehicle B odies C ont acts 39 35

3.1. N CD O T Transit Teclm ology G rant
A ui orizing R esolution and
B udget O rdinance 40

34.. FY 98G  Storm  W ater M aintenance
Package - R enew al #1 4 1

3.3. D rainage lm provem ents for G atew ay V illage 42 36

3.K  Lease A greem ent for Parking
at the G reat A unt Stella C enter 44 37

35.. M icrosoft Technical Support
C ont act C hange O rder 45

œ  A cceptance of G rant A w ard
for Police 46

3.7... A dm inisl ative Settlem ent of
C ondem nntion 47

A  Property Transactiom  47

R  M eeting M inutes 51



5:00 P .M . D  R  B R IE F W G

C O  R E N C E  C E N T E R

.X  U tilities R elocation A greem ent w ith D uke E nergy

Staff: B ob H agem ann

T im e: 30 M inutes

A ttachm ent 1

4.. C M U D  Solids M anagem ent O utsourcing

Staff: D oug B ean

T im e: 15 M inutes

A ttace ent 2

J.. W ater Pressure Z one B oundary C hange

Staff: D oug B ean

T im e: 15 m inutes

A ttace ent 3

. -
<  C onvention C enter H otel U pdate

staff: JM  Schum acher and T om  F lynn

T im e: 15 M km tes

A ttachm ent 4

-
5.x C om m ittee R eports by E xception

-  C ity W ithin A  C ity C om m ittee:

N eighborhood C enters' C ost Sharing P lan and

P roperty M anagem ent C ontracts
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7:00 P .M . A W A R D S R E C O G M T IO N S

G E T IN G  C H A m E R

C O N SE N T

-
6. C onsent agenda item s 15 through 39 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

staff R esource: Julie B urch

P O L IC Y

I s C ity M anager's R eport

. .
K  C onvention C enter H otel and Parking D eck

A ction : R ecom m end that C ity C ouncil approve:

A . A  resolution approving four agreem ents w ith

Starport Pnrtners (Iegal nam e chosen by

Portm an and Starwood for their joint venture)
relatin g to th e con stru ction  of a W estin

C onvention C enter H otel and P arking D H  and

authorizing the execution of these agreem ents.

B . R ezoning petition 99-38 for a change from

U M U D  to U M U D -0  for the hotel an d parking

deck site located at the corner of South C ollege

Street and E G  Stonew all Street.

Staff R esourcu : T om  F lynn, C ity M anager's O ftk e

Jeff Sachs, Se ategic A dvisory G roup

G len H ardym on , K ennedy , C ovington, L obdell &

H ice an, L L P

F ocus A rea: E conom ic D evelopm ent

C lty C ouncu A genda A pnl 12, 19O  Page 2



P olicy: D evelop strategies to support C onvention C enter parking,

hotel developm ent and facility expnn&ion pb nA.

E xplanation: * These agreem ents form alize the C ity's

M em orandum  of U nderstanding w ith SA POM

PaM ers (form erly Gatew ay Psrtners). These
agreem ents are consistent w ith the M em oru dum

of U nderstanding that the C ity C ouncil approved

on N ovem ber 23, 1998.

* A  snm m ary of these agreem ents is attached. T he

follow ing are key points in these agreem ents:

1. The C ity pays $16 m illion to Starport
P nrtners to purchase ow nership of the

M eeting Space and leases it back to

SA POM for $1 per year. The C ity also
gets ow nership of 500 parking spaces in a

1650-space deck w hich it leases back to

SA POM to operate for $1 per year.

2 . Starport PaM ers can get $ 1.5 m illion of

the City's $16 m illion after the agreem ents
are approved and they give the C ity a $1.5

'  m illion L etter of C redit. SA P OM  can get

the rem aining $14.5 m illion once fm al

project fm lncing and a Gguaranteed not to
exceed price'' cons% ction cone act are in

place and SA P OM  deposits its equity into

escrow . The $14.5 m illion is secured
tbrough tlm  general cont actor's

perform ance bond .

3. SA P OI  agrees to a room  block

com m i% ent of 600 room s for 14

convention center event days per m onth , 24

m onths out at agreed-to prices.

4 . T he C ity's interest in the parking spaces,

m eeting facility, and room  block

com m i% ent are tied to the land and

structured to survive blnkn lptcy .

5. T he C ity w ill pay SA POM  Plrtners an

estim ated $125,000 for additional costs to
reinforce the parking deck to accom m odate

fum re trnnKit uses.

C lty C ouncll A genda A prll 12v 19*  Page 3



6. T he C ity w ill reim burse SA P OM  Partners

an estim ated $500,000 to m ake Trolley

Project improvem ents m ridge abu% ent,
pedestrian w alkway, retaining w alls) that
otherw ise w ould have been m ade by the

Trolley Project on this site. This is not a
cost increase or decrease to the T rolley

Project.

7. SA POM  PaM ers have an M W B D  goal of

10% for the project and a program  to m eet
i at goal that m eets the C ity's P olicy .

* T he C oliseum /c onvention C enter A uthority has

approved these agreem ents for the purposes of

m eeting and parking space m anagem ent and the

room  block agreem ent.

* The Plnnning Com m ission recom m ends (7-0)
approval of the rezoning to U M U D -O . T his

rezoning request w ill allow  the open space

requirem ent of the office tow er to be m et by open

space provided in front of the hotel. C ity C ouncil

held a public hearing on tllis rezoning on

M arch 15, 1999.

C om m z.nity Input: @ In June 1997 C ity C ouncil created the C onvention

C enter M u im ization C om m ittee w hich included

representatives of al1 stakeholders in C harlotte's

hospitality and tourism  industry: C onvention

C enter, H T A , C C V B , C enter C ity Pn> ers,

uptow n hotels, and R estaurant A ssociation. T he

C om m ittee m ade several presentations to C ity

C ouncil, com m unity m eetings, H T A  m eetings arzd

A rea C ham ber m eetings.

* T he M axim ization C om m ittee recom m endation to

invest public funds in tlle C onvention C enter H otel

and Parking D eck w as endorsed by the follow ing

organizations: C olisellm  A uthority, C onvention

and V isitors B ureau , H ospitality and T ourism

A lliance, C enter C ity PaM ers and C hr lotte

C ham ber.
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Funding: @ The funds for the C ity's $16 m illion invesM ent in

this project will com e from  the 1% Prepared Food
Tax and tlle second 3% H otel/M otel tax. These

funds can only be used for C onvention C enter

PUT OSeS.

@ n e funds for the $125,000, to preserve the C ity's
t ansit option, w ill com e from  the T rnnqit Ftm d.

* The funds for the $500,000 Trolley Im provem ents

will com e from  the Trolley Project Account.

A ttacbm ent 5

R ecom m endation from  the P lnnning C om m ission on

R ezoning Petition #99-38.

9. C harlotte-M ecklenburg W orkforce Investm ent C onsortixxm  A greem ent

A ction: A pprove an nm endm ent to update the C harlotte-

M eck lenburg Job T rnlning C onsortium  A greem ent

betw een the C ity of C harlotte and M ecklenburg

C ounty .

Staff R esource: Stnnley D . W atkin:

F ocus A rea: C ity W ithin A  C ity and E conom ic D evelopm ent

Policy: A  key initiative of the City W ithin A  C ity (CW A C) focus
area is to prom ote econom ic opporm nkies in C W A C

neighborhoods and business areas. ln W orH orce

D evelopm ent, the C W A C  focus area recom m ends

consolidating job kaining and job developm ent resources
of public-sector agencies to m eet em ployers' need for a

skilled w orkforce.

E xplanation : * n e existing C harlotte-M ecklenburg Job T raining

C onsortium  A greem ent designates ttle C ity of

C harlotte as the adm inise ative and fiscal entity for

the Job Training Pnrtnersbip A ct (JTPA ). n e
am ended agreem ent w ill designate the C ity as the

adm inisk ative and R scal entity for the W oru orce

Inves% ent A ct (W lA ) and the W elfr e-to-W ork
Program  in addition to JT P A . T he am ended

agreem ent w ill be called the Rc harlotte-

M ecklenbutg W orr orce D evelopm ent C onsortillm

A greem ent. *

C lty C ouncll A genda A pnl 12, 1A 9 Page 5



* In 1985, the C ity of C harlotte and M ecklenburg

C ounty entered into an agreem ent allow ing the

C ity to act as adm inistrative and fiscal agent for

the Job T raining Plrtnership A ct.

* O n A ugust 7, 1998, W IA  w as signed into 1aw  for

the purpose of consolidating existing federal job
training program s into a one-stop delivery system .

A lso in 1998, the C ity received W elfare-to-W ork

G rant funds. T hese funds are designed to provide

the hard-to-em ploy w elfare recipient w ith skills

necessary to secure and m aintain em ploym ent

elim inating their dependency on public assistance.

* T he am endm ent to update the C harlotte-

M ecklenburg Job T raining C onsortillm  A greem ent

needs to be approved by C ity C ouncil at this tim e

in order to m eet a State deadline of A pril 19,

1999.

* T he M ecklenburg C ounty B oard of C om m issioners

approved the C harlotte-M ecklenbtlrg Job T raining

C onsortblm  A greem ent at their A pril 6, 1999

m eeting .

Background: * n e local W oru orce D evelopm ent Board (W D B)
is responsible for policy guidance and program

oversight of W lA  and W elfare-to-W ork activities.

T he W D B  is com prised of 24 m em bers w ith a

m ajority of business representatives appointed by
the M ayor pursuant to the existing C onsortblm

A greem ent.

* T he W D B  is developing a five-year strategic plan

to assist the C ity and C ounty in the e nnKition

process to a consolidated job eaining service
delivery . T he strategic plan m ay generate

additional recom m endations.

* C ouncil w ill be briefed on W IA  during the

A pril 5, 1999 C ity C ouncil W orkshop .

A ttachm ent 6
-  C harlotte-M ecklenburg W oru orce D evelopm ent

C onsortium  A greem ent

-  W orkforce Inves% ent A ct (W 1A )
-  W elfare-to-W ork P rogram

C lty C ouncll A genda A prll 12. 19H  Page 6



10. N eighborhood C enters' C ost Sharing P lan

A ction: A pprove a recom m endation from  the C ity W ithin A

C ity C om m x-ttee to continue allow ing the tenants of the

N eighborhood C enters to use the center space at no

cost.

C om m ittee C hair: R od A utrey

Staff R esource: Stnnley W atkinq

F ocus A rea: C ity W ithin A  C ity

P olicy: T he C ity W ithin A  C ity Se ategic P lan se esses

respo> iveness to neighborhood needs and expanded

com m unity use of existing facilities.

E xplanation : * A s part of the m anagem ent privatization of the

N eighborhood C enters, C ity C ouncil requested

staff to develop a cost sharing plan that w ill allow

the tennnt.s of the C ity's four N eighborhood

C enters (G reenville, B elm ont, A m ay Jam es and

A lexander Street) to share in the operating
expenses associated w ith the C enters.

* Staff developed four options for C ouncil's

consideration:

1. C onthm e to allow  the tennnts to use the

center space at no cost. T he N eighborhood

C enters currently house com m unity service

agencies and C ity/c ounty staff that provide

services to neighborhood residents.

2. Charge a $6.00 per square foot rental rate
annually and/or allow  tenant agencies to

donate in-kind adm inise ative/clerical or

professional services at $10.00 per hour.

The $6.00 per square foot rate w as
determ ined to be the average m aintennnce

cost of other agency space provided by the

C ity. The $10.00 per hom ' rate for in-kind
services is consistent w ith the in-kind rate

used in the N eighborhood M atching G rants

Program .

C !1  C ouncu A gte a A prz !2. 1999 Page 7



3. Charge a $3.00 per square foot rental rate
nnnually and/or allow  tenant agencies to

donate in-kind adm inistrative/clerical or

professional services at $10.00 per hour.

The $3.00 per square foot rate w ould allow
the C ity to recover 50%  of the average

m aintenlnce cost. 'I'he $10.00 per hour
rate for in-kind services is consistent w ith

the in-kind rate used in the N eighborhood

M atching G rants Program .

4. Charge a $500.00 ''flat rate'' that w ould
defray som e of the C ity 's operational costs

and chr ge to a11 tenants and/or allow

tenants to donate in-kind services at $10.00

per hour to offset rental fees.

B ack ground: * ln 1997, C ity C ouncil, upon the recom m endation

of the City W ithin A City (CW A C) C om m ittee,

approved a recomm endation to subject the
m nnngem ent of the N eighborhood C enters to a

com petitive bid process, develop a com petition

process and scope of services in consultation w ith

com m unity stakeholders, and develop a plan to

share the cost of operating expenses w ith tenant

agencies.

C om m lttee D iscussion : * O n M arch 3, 1999, staff presented N eighborhood

C enter cost sharing options to the C W A C

C om m ittee. T he C om m ittee voted 2-1 to conthm e

allôw ing tlle N eighborhood C enter tenants to use

the center space at no cost. C ouncilm em bers R od

A ue ey and Sara Spencer voted in favor of the

m otion and C otm cilm em ber T M  sellers voted

against the m otion. C ouncilm em bers M ike

Jackson and P at ick C nnnon w ere absent.

* n e C om m ittee also directed staff to provide the

follow ing M orm ation as illust ated in the

attacbm ents:

1. T he num ber of 1 11- and pm -tim e

em ployees for each tennnt agency ;

2 . T he square footage leased by each tenant

agency;

C o  C ouncll A genda A pnl 12, 1999 Page 8



3. T he actual m aintenance costs for the four

centers; and

4 . A  list of the types of services that tenants

rnight provide to tlle C ity as in-kind service

donatiom .

* Further C om m ittee discussion centered around the

.  
appropriateness of ''chnrging'' tenants rental fees in

light of the purpose or m ission of the

N eighborhood C enters in the com m unity .

C om m unlty Input: C ost sharing proposals w tre shared w ith tenants of the

N eighborhood C enters. T enants stressed their concern

w ith any rental fees that m ight be im posed on them .

A ttacbm ent 7

-  Tennnt A gency lnform ation

-  N eighborhood C enters' O perating C ost

-  E xam ples of ln-K ind Services

-  Exam ples of C ost Shr ing O ptions

C lty C ouncll A genda A pnl l2, 1999 Page 9
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11. N eighborhood C enters' Property M anagem ent C ontracts

A ction : A pprove the C ity W ithin A  C ity C om m ittee

recom m endation to aw ard tw o property m anagem ent

contracts for the C ity's four N eighborhood C enters œs

follow s:

A . A w ard a nve-year contrad  for the M exander

Street and B elm ont C enters to N eal P roperties,

.  Inc. for $2* ,4009 and

B . A w ard a flve-year contract for the A m ay Jnm es

and G reenville C enters to M e klenburg C ounty

Park and R ecreation D epnrfm ent for $0.

C om m ittee C hair: R od A utrey

Staff R esource: Stnnley W atkinq

Focus A reas: C ity W ithin A  C ity and R esm zcm ring G overnm ent

P olicy: T he C ity W ithin A  C ity Strategic Plan se esses

responsiveness to neighborhood needs and expanded

com m lm ity use of existing public facilities. T he

R estructuring G overnm ent F ocus A rea calls for review ing

the m anagem ent of C ity assets for oppo> nities to reduce

cost and/or im prove service delivery.

E xplan ation : @ T hree bids w ere subm itted for the five-year

contract:

-  Professional R ealty M nnngem ent C o.

IPRM CI for $665,441 for a11 four centers;

-  N eal Properties, lnc. for $557,5000 for a11

four centers; and

-  M ecklenburg C ounty Park &  R ecreation

for $0 for tw o centers (A m ay Jam es and

G reenville); no bid on tw o centers.

C lty C ouncll A genda A pn l 12, 19X  Page 10



@ N eighborhood D evelopm ent staff w orked w ith the

Privatization/com petition Advisory Board (PCA C)
to review  the bids. PC A C  voted to recom m end

aw arding tw o property m anagem ent contrac?  for

the C ity's four N eighborhood C enters as follow s:

1. A w ard a five-year cone act for the

A lexander Street and B elm ont C enters to

N eal Properties, lnc. for $264,400; and

2 . A w ard a tive-year contract for the A m ny

Jam es and G reenville C enters to

M ecklenburg C ounty Park and R ecreation

D epnrtm ent for $0.

* Signitk ant P C A C  discussion occurred around

M ecklenburg County's $0 bid. Further
investigation determ ined that an increm ental cost

to the C ounty w as represented in the bid in the

am ount of $184,302 over the five-year period.

* O ver a five-year period , the C ity 's cost to p rovide

property m nnngem ent to the four centers w ould be

$494,528. A s a result of the property m nnngem ent
privatization of the four centers, the net savings to

the C ity over the five-year period w ill be

$230,128.

B ack grotm d : @ O n Jtm e 23, 1997, C ity C ouncil approved a

recom m endation to subject property m nnngem ent
of the N eighborhood C enters to the com pedtive

bid process. N eighborhood D evelopm ent elected

not to bid on the privatizmtion cone act.

* Requests for Qualitk ations were sent to 16
vendors. R esponses w ere received from  N eal

Properties, Inc., JohnKon C one ols, lnc.,

Professional R ealty and M nnngem ent C o ., and

M ecklenburg C ounty P ark and R ecreation

D epnrtm ent. Johngon C ontrols, Inc. w as

elim innted from  the qualitk ation process and

proposals w ere received from  the rem aining three

vendors.
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C om m ittee D iscussiom  * O n Febm ary 19, 1999, the C ity W ithin A  C ity

C om m ittee received an update on the

N eighborhood C enters' Property M nnngem ent

C ontract process.

* O n M arch 3, 1999, the C ity W ithin A  C ity

C om m ittee review ed the N eighborhood C enters'

Property M anagem ent C ontract.

* The Com m ittee voted 3-0 (Rod Autrey, Sara
Spencer and T im  Sellers; Patrick C annon and

M ike Jackson w ere absent) to recom m end that
C ouncil aw ard a h ve-year contract for the property

m anagem ent of the A lexander Street and B elm ont

Centers to N eal Properties, Inc. for $264,400 and
aw ard a five-year cone act for the property

m nnngem ent of the A m ay Jam es and G reenville

C enters to M ecklenburg C ounty Park and

Recreation D epaM ent for $0.

* The C om m ittee's discussion focused on how

M ecklenburg C ounty could provide this service at

no cost. In snm m ary, M ecklenburg C ounty has

existing staff at G reenville and A m ay Jam es w ho

could take on the responsibility of property

m anagem ent under their current duties.

A ttachm ent 8

-  C ity W itbin A  C ity C om m ittee Sllm m ary for

Febm ay  19, 1999
-  C ity W lthin A  C ity C om m ittee Sllm m ary for

.  M arch 3, 1999

12. L oan P rogram  for W ater P ressure R educing V alves

A ction : A . A pprove a resolution that establislles a R nancial

assistnnce program  for custom ers ins '

pressure reducing valves (PR V I a: a result of
pressure zone boundary chango  initiated by

C harlotte-M ecklenburg U tilitie-s (Utilities).

B . A pprove an ordlnu ce appropriating $1,500,000

from  U tilities F und B alance to a P ressure

R educing V alves L oan  P rogram .
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Staff R esource: D oug Bean

E xplanation: * U tilities' custom ers w ith property in areas affected

by changes m ade to pressure zone boundaries m ay

be at risk of incurring dam age to plum bing and

appliances connected to plum bing. T o elim inate or

reduce this risk, a pressure reducing valve (PRV I
m ay need to be installed by a licensed plum ber.

T he cost for tltis installation varies depending on

the m eter size and location . M ost residential

custom ers w ith a 3/4 inch connection w ill incur a

cost of $200 to $300. The assistance program  w ill

provide no-interest lonnK not to exceed $300 for
the 3/4 inch corm ections and not to exceed $600

for the 1- to z-inch connections.

* T he installation on larger size connections is m ore

com plex and can vary greatly . F or this reason , a

standard cost per size cnnnot be established. T he

program  provides for lonng on pressure reducing

valves larger than 2 inches to be the acm al cost up

to a m axinrlm  loan am ount of $5,000. The

U tilities D irector is authorized to review  and

adjust this am ount when proof of tm usual
circllm stances exists.

@ T he follow ing are the m axim llm  loan am ounts:

Pressure R educing A cm al

V alve Size U p to

U p to 3/4 inch (typical residence) $300
1 inch to 2 inch $600

A bove 2 inch $5,000

* T he lonnq are to be repaid w ithin one year in 12

equal m ontllly paym ents. For future pressure zone

changes, the U tility D irector w ill have tlle

authority to adjust m axinm m loan am ounts to m ore
accurately reflect acm al costs.

* n e budget ordinance is necessary to ftm d an

estim ate of the total cost of the assistqnce program .

F unding: U tilities flm d balance w ill flm d the appropriation. U nused

flm ds and loan repap nent w ill be retum ed to U tilities fund

balance.
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13. A m end C ouncil's R egular M eeting Schedule

A ction : A m end C ouncil's R egular M eeting Schedule by m oving

the Septem ber Z oning M eeting from  T uesday,

Septem ber 21, 1999 to T hursday, Septem ber 23, 1999.

Staff R esource: B renda R . Freeze

E xplanation : * W hen C ouncil set its R egular M eeting Schedule

for 1999, the Z oning M eeting for Septem ber w as

set for Tuesday, Septem ber 21, 1999 because

M onday, Septem ber 20, 1999 is Y om  K ippur. A s

a result, the B oard of C ounty C om m issioners set

its m eeting on W ednesday , Septem ber 22, 1999.

* Tuesday, Septem ber 21, 1999 w ill be the date for

the C ity C ouncil Prim ary .

* C ouncil w ill need to am end its R egular M eeting

Schedule to m ove this Z oning M eeting to

Thursday, Septem ber 23, 1999 and the C lerk w ill

notify a1l pm ies concerned of the corrected date.

A ttachm ent 9

C urrent M eeting Schedule

14. N om inations for B oards and C om m issions

A ction : N om lnate rnndidates to serve on the follow in g board s.

C ouncil m ay also reappoint eligible incnm bents.

A . A U D IT O R W M -C O L ISEW -C O W E N T IO N

C E G R  A W H O R IT Y

O ne appoin% ent for three years beginning M ay

1999. M thony H unt is eligible and w ould like to

be reappointed.

A ttachm ent 10
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B . C E R T IFY D  D E V E LO PM E N T

C O R P O M T IO N

Six appoin% ents for three years beginning M ay

1999. In the business orgnnization category,

D avid T hom pson is eligible and w ould like to be

reappointed. W illiam  M cc ullough is not eligible.

In the com m lm ity organizmtion category , Sally

W ood did not m eet C ouncil's attendance

requirem ents. In the local governm ent category,

R ichard B argoil is eligible and w ould like to be

reappointed. ln the private lending instim tion

category, T had D ow ns is eligible and w ould like

to be reappointed, and Jerry M cM urray did not

m eet attendance requirem ents.

A ttachm ent 11

C . C H A R I,O T W  M E C K I,E N B U R G

DEYELO PM EN T C O R PO R ATIO N
O ne appoin% ent beginning im m ediately to fill an

tm exp ired term  ending N ovem ber 2000 . H enry

H icks has resigned.

.  x ttachm ent :2

D . C IT IZ E N S' SIT A D W SO R Y  G R O W

(C TA G )
T w o appoin% ents beginning im m ediately and

ending June 30, 2001. T M s new  group w ill report

to the M etropolitan Trnnqit Com m ission (M TC).

A ttachm ent 13

E . C W IL  SE R W C E  B O A R D

O ne position beginning M ay, 1999 for tllree years.

V alerie W oodard is eligible and w ould like to be

reappointed .

A ttachm ent 14
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F . C L E A N  C IT Y  C O M M IW E E

O ne position beginning im m ediately and ending

June 30, 1999 and the next full O ee-year term  to

replace Jean D lm iski, w ho has resigned . T w o

positions beginning im m ediately to fill unexpired

term s ending June 30, 2000 to replace A lex

H ollom u  and M arty C am pbell, w ho have both

resigned. T hree appoin% ents beginning July 1
,

1999 for three years each. Jill B ietel is not eligible

for reappoin% ent; M innie M itchell and D ennis

W arfle do not w ish to be reappointed . .

A ttacbm ent 15

G . C M Im  A D V ISO R Y  C O M M IT T E E

0 ne three-year appoine ent beginning July 1
,

1999 to represent a w ater/sew er cone actor
.

R ichard G lassen is eligible and w ould like to be

reappointed.

A ttachm ent 16

H . C O  'I'Y  R E L A T IO N S C O M M IT T E E

O ne appoin% ent beginning im m ediately and

ending June 30, 200 1. M ichael N guyen did not

m eet attendance requirem ents. T w o appointm ents

for tltree years beginning July , 1999 . W anda

D avis is eligible and w ants to be reappointed;

u roy M iller does not w ish to be reappointed
.

A ttachm ent 17

1. D O G ST IC  V IO L E N C E  A D W SO R Y  B O A R D

O ne appoinM ent beginning im m ediately , ending

Septem ber 1999, and the next full three year

term . W illiam  Jones has resigned.

O ne appoin% ent beginning im m ediately and

ending Septem ber 2000 . Sondra M organ has

resigned .

A ttachm ent 18
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J. H IST O R IC  D IST Y C T S C O M M ISSIO N

O ne tbree-year appoinM ent beginning July 1,

1999 to represent a business ow ner-operator in

D ilw orth. D am on R um sch is not eligible to be

reappointed .

A ttachm ent 19

K . Y ST O R IC  L A N D M A Q K S C O > ISSIO N

T w o appoin% ents for three years beginning July

1999. D avid M m in and Scott H irsch are eligible

and w ould lA e to be reappointed .

A ttachm ent 20

L . H O U SW G - A W H O R ITY

O ne appoin% ent beginning im m ediately to fill an

unexpired term  ending D ecem ber 2000 . M ialinda

H edgpeth has resigned.

A ttacbm ent 21

M . M A Y O R 'S IN T E R N A T IO N A L  C A B IN E T

T w o appointm ents beginning im m ediately to fill

unexph'ed term s. O ne w ill end F ebm ary 2000 and

tlle oi er Febn lary 200 1. Peter A w ttte,

representing an ethnic orgnnizntion , and Jack

Som m er did not m eet C ouncil's attendance

requirem ents.

A ttachm ent 22

N . M IN O R IT Y /W O G N 'S B U SIN E SS

D E V E L O PM E N T

O ne appoin% ent to fill an unexpired term

beginning im m ediately and ending A ugust 2000.

T roy W al on did not m eet attendance

requirem ents.

A ttachm ent 23
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0 . N EIG H R O R H O O D  M A T C O G  G R A N T S

C O M M IT TE E

T w o appoin% ents beginning M ay 1999 to serve

tw o-year term s. L illie G ilce ist and B ridgette

W elton are eligible and w ould like to be

reappointed.

A ttachm ent 24

P . P A R O L E  A C C O U N T M R IT Y  C O > IT T E E

T w o appoin% ents beginning June 1999 for three

years. C harles Spell and R obert W ashington are

eligible and w ould like to be reappointed .

O ne appoin% ent to fill an unexpired term

beginning im m ediately and ending June 200 1. R ay

K luth has resigned .

A ttachm ent 25

Q . PL G  C O M M ISS-IO N
0 ne appoinc ent for a tllree-year term  beginning

July 1, 1999. W ayne JobnKon is eligible and w ould

like to be reappointed .

A ttachm ent 26

R . PR W A T IZ A TAO N -C O M PE T IT IO N

A D V ISO R Y  C O  E

O ne appoin% ent beginning im m ediately to fill an

tm expired term  ending 3/1/00 , and tlze next full

tw o-year term . l>ndon W yatt did not m eet

C ouncil's attendance requirem ene .

A ttachm ent 27

S. SIST-E R  C IT V S C O M M IT T E E

T w o appoinc ents for tw o years beginning M ay

1999. Pam ela G ibson and Suznnne Johngon have

resigned.

A ttachm ent 28
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T . ST O R M  W A T E R  SE R W C E S A D W SO R Y

O ne appoin% ent for three years beginning A pril

1999 . Shay B aird, representing the land

developm ent category, is eligible and w ould like to

be reappointed.

A ttachm ent 29

U . T Q E E  A D V ISO R Y  C O M M IT T E E

O ne position beginning im m ediately to flll an

unexpired term  ending D ecem ber 2000. F rances

C hoice did not m eet C ouncil's attendance

requirem ents.

A ttachm ent 30

V . Z O N W G  B O A R P  O F  A D JU S'M N T

O ne appoin% ent for tllree years beginning

im m ediately. Jerry M cM urray declined the

app oin% ent.

A ttachm ent 31
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent H .

C onsent I consists of routine item s that have been approved in the budget, are low  bid, and

have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

require additionf  explanation.

M inority and W om en B usiness D evelo-pm ent Program -tM W B D ) A bbreviations:

B B E  - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H B E  - H ispanic

W B E  - N on-M inority W om en

C ontractors and C onsultants

A 11 contractors and consultants selections follow  the C ouncil approved process unless

explained otherw ise.

C O N SE N T I

1.5 . V arious B ids

A . W ater M nx-nK to Serve H ood R oad and C M tl

P laza R oad E xtension

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $1,139,141.65 by Brew er's Excavating, Inc. of K ing, N orth

Cr olina. Construction of tllis project will extend water service to a rapidly
grow ing area of M ecklenburg County. The needs are based on projected w ater
service dem and in the R eedy C reek area.

M W B D  C om pliance: Y es. T he U tility D epartm ent has review ed the

C ontractor's docum entation and determ ined that B rew er's E xcavating, Inc. is a

C ity of C harlotte-approved N ative A m erican E ntem rise. B rew er's has m et the

W B E goal and w ill m ake the good faith effort to m eet the B B E  goal if and w hen

new  subcontracting oppo- nities arise.
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B . W ater M nln R ehabilitation - D ilw orth N eighborhood C M tl

R ecom m endation: T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $672,672 by R ETU SA , Inc. of G reensboro, N orth C arolina.

R ehabilitation and replacem tnt of i ese w ater m ains w ill greatly im prove w ater

service to the D ilw orth neighborhood . This need is based on aging and

corroded w ater m ains resulting in increased m aintenance costs, frequent breaks,

and reduced flow rates and pressures. This project was approved in tl:e

FY 98-02 C apiu l lnves% ent Plan.

M W B D  C om pliance: R ETU SA  has m et the M W B D  program  good faith effort

requirem ents by providing adequate evidence in the form  of solicitation letters and

a phone 1og that indicates extensive efforts to provide subcone act oppoA nities.

R ET U SA  has m et tlle good faith efforts.

C . F our-D oor Sedan V ehicles Business Support
Services

R ecom m endation: T he B usiness Support Services D k ector recom m ends the

low  unit price bid of $11,717 by Parks Chevrolet of Charlotte, N orth C arolina
be accepted for the C ity to receive l'nit prices on four-door sedan veM cles. T he

cone acts are for one year w i*  the option to renew  for tw o additional one-year

term q.

M W B D  C om pliance: Y es. There are no u ow n certified M W B D  vendors.

D . D ck-u p T ruck w ith C rew  C ab B usiness Support

Servicu

R ecom m endation: T he B usiness Support Services D irector recom m ends the

1ow  unit price bid of $20,686.55 by T ow n &  C ountry Ford of C harlotte, N orth
C arolina be accepted for the C ity to receive unit prices on pick-up tn lcks w ii

crew  cabs, 8,800 G ross Vehicle W eight Rating IG VW RI. The contacts are for

one year w ith the option to renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. T here are no u ow n certified M W B D  vendors.
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E . M M  C argo V an B usiness Support

Services

R ecom m endadon: T he Business Support Services D irector recom m ends the

only unit price bid of $16,082 by Parks Chevrolet of Charlotte, N orth C aroiina

be accepted for the C ity to receive unit prices on m ini cargo vnnq. T he cone acts

are for one yer  w ith the option to renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. There are no u ow n certified M W B D  vendors.

F . 4 X  4 E xtended C ab Pick-u p T rucH  B usiness Support

Services

R ecom m endatiom  T he Business Support Services D irector recom m ends the

low  unit price bid of $21,376.50 by Tow n &  C ountry Ford of Charlotte, N orth

C arolina be accepted for the C ity to receive unit prices on 4X 4 extended cab

pick-up trucks, 5,600 G V W R . The cone acts are for one year w itlz the option to

renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. There are no know n certified M W B D  vendors.

G . Standard C ab Pick-u p T rucks B usz ess Support

Services

R ecom m endation : The Business Support Services D irector recom m ends that

the low  unit price bid of $18,910.55 by Tow n &  C ountry Ford of Charlotte,
N orth C arolina be accepted for the C ity to receive unit prices on standard cab

pick-up % cks, 11,000 G V W R  w ith dual rear w heels. The contract.s are for one

year w itll the option to renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. T here are no H ow n certified M W B D  vendors.

H . T w o-W heel D rive 4-D oor Sport B usG ess Support

U tility V ehk le Services

R ecom m endation : T he B usiness Support Services D irector recom m ends the

1ow  unit price bid of $19,860.38 by Parks C hevrolet of C harlotte, N orth
C arolina be accepted for tlle C ity to receive unit prices on tw o-w heel drive 4-

door sport utility vehicles. T he cone acts are for one year w ith the option to

renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. There are no u ow n certin ed M W B D  vendors.
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1. C ab and C hassis T ruck w ith B usk ess Support

D iesel E ngine Services

R ecom m endation: The Business Support Services D irector recom m ends the

1ow  unit price bid of $24,176.24 by Parks Chevrolet of Charlotte, N orth
C arolina be accepted for tlle C ity to reccive unit prices on 14,500 G V W R  cab

and chassis truck w ith diesel engine. T he cone acts are for one year w ith the

option to renew  for tw o additional one-year term s.

M W BD  C om pliance: Y es. There are no know n certified M W B D  vendors.

J. C rew  C ab and C hassis T ruck B usiness Support

Sen ices

R ecom m endaN on: n e Business Support Services D irector recom m ends the

low  bid of $42,755.59 by A dam s lnternational Trucks, Inc. of Charlotte, N orth
C arolina be accepted for the C ity to receive unit prices on 24 ,000 G V W R  crew

cab and chassis A cks. T he cony ac? are for one year w ith the option to renew

for tw o additional one-year term s.

M W B D  C om pliance: Y es. T here are no u ow n certified M W B D  vendors.

K . Special U tility B ody for C rew  C ab B msiness Support

w ith D ual R ear W heel Services

R ecom m endation: The Business Support Services D irector recom m ends tlle

1ow  unit price bid of $3,585 by Fontaine Truck E quipm ent of C harlotte, N orth

C arolina be accepted for tlle C ity to receive tm it prices on special utility bodies

for 11,000 G V W R  crew  cab w itb dual rear w heels. T he cone acts are for one

year w i1  the option to renew  for tw o additional one-year ternu .

M W B D  C om pliance: Y es. There are no u ow n certified M W BD  vendors.

L . Sped al U tility B ody for C rew  C ab B usiness Support

w ith D ual R pl r W heels #2 Servk es

R ecom m endation : The B usiness Support Services D irector recom m ends the

low  unit price bid of $5,2*  by W orth K eeter, lnc.. Charlotte of N ortll C arolina
be accepted for the C ity to receive unit prices on special utility bodies w ith

panel for 11,000 G V W R  crew  cab w ith dual rear w heels. T he contracts are for

one year w ith the option to renew  for tw o additional one-year term g.

M W B D  C om pliance: Y es. n ere are no know n certil ed M W B D  vendors.
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M . Special Job U tility B odies B usine'ss Support

Services

R ecom m endation : T he B usiness Support Services D irector recom m ends the

1ow bid of $3,275 by Fontaine Truck Equipm ent of Chr lotte, N orth C arolina

be accepted for the City to receive unit prices on special job plnnned utility
bodies for 8,800 G V W R  chassis w ith 56'' cab to u le. T he cont acts are for one

year w ith the option to renew  for tw o additional one-year term s.

M W B D  C om pliance: Y es. T here are no M ow n certified M W B D  vendors.

N . C hassis 5 W heeled T ractor B usiness Support

w ith B ackhoe/L oader SeG ces

R ecom m endation : T he B usiness Support Services D irector recom m ends the

only ultit price bid of $79,982 by Best Tracs C orporation of Charlotte, N orth
C arolina be accepted for the C ity to receive unit prices on a chassis 5 w heeled

e actor w ith backhoe/loader. The cont ac?  are for one year w ith the option to

renew  for tw o additional one-yer  term s.

M W B D  c om pliance: Y es. T here are no u ow n certified M W B D  vendors.

0 . A rticulated F ront E nd L oader B usiness Support

Sen k es

R ecom m endation : T he B usiness Support Services D irector recom m ends the

low  bid of $85,625.32 by Best Tracs Corporation of C harlotte, N orth C arolina
be accepted for the C ity to receive unit prices on an m iculated front end loader.

T he cont acts are for one year w ith the option to renew  for tw o additional one-

year term N.

M W B p  C om pliance: Y es. n ere are no u ow n certified M W B D  vendors.

P . C lass 1 W heeled T ractor w ith B usiness Support

B ackhoe/L oader Services

R ecom m endation: T he B usiness Support Services D irector recom m ends the

1ow  unit price bid of $39,514 by Charlotte Tractor C om pany of C harlotte,
N orth C arolina be accepted for the C ity to receive unit prices on C lass 1

w heeled e actor w ith backhoe/loader. T he contrac?  are for one year w ith the

option to renew  for tw o additional one-year term q.

M W B D  C om pliance: Y es. There are no u ow n certified M W BD  vendors.
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' Q . Steel D'lm p Bodies Business Support
Services

R ecom m endation : T he B usiness Support Services D irector recom m ends the

only bid of $51,975 by Fontaine Truck Equipm ent of Charlotte, N orth C arolina
be accepted for the C ity to receive unit prices on 14 ft steel dum p bodies for

50,000 G V W R  cab and chassis. T he contracts are for one year w ith the option

to renew  for tw o additional one-year term q.

M W B D  C om pliance: Y es. There are no know n certified M W B D  vendors.

R . Flat D xxm p B ody B usiness Support

Services

R ecom m endation : T he B usiness Support Services D irector recom m ends the

low  bid of $6,800 by Fontaine Truck Equipm ent of Charlotte, N orth C arolina
be accepted for the C ity to receive unit prices on 12 ft fh t dum p bodies. T he

contracts are for one year w ith the option to renew  for tw o additional one-year

term g.

M W B D  C om pliance: Y es. T here are no know n certified M W B D

vendors.

.  

S. C ontractors D xxm p B ody B usiness Support

Services

R ecom m endation : T he B usiness Support Services D irector recom m ends the

only bid of $7,900 by Fontaine Truck Equipm ent of Charlotte, N orth C arolina
be accepted for the C ity to receive unit prices on 10 ft contractors dum p bodies.

T he cone acts are for one year w ith the option to renew  for tw o additional one-

year term s.

M W B D  C om plian ce: Y es. T here are no k now n certil ed M W B D  vendors.

16. A pprove R esolution O f Intent T o A b andon Street A nd Set P ublic

H earing - A  P ortion of N orth L iddell Street.

A ction : A . A dopt the R esolution O f Intent to abandon a

portion of N orth L iddell Street; and

B . Set a P ublic H earing for M ay 24, 1999.

A ttachm ent 32

M ap
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17. R efund of T axes

A ction: A pprove adoption of a resolution authorizing the

reftm d of certnin tnves assessed through clerical or

a sessor error in the am ount of $63,835.93.

A ttachm ent 33

R esolution

L ist of R efunds
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C O N SE N T  11

I8-. A nnual C ontract for N ew  T ires

A ction : A pprove a m ulti-vendor contract for purchmsing tires

for City veM cles. Cost is estim ated to be $1,000,000
per year. Proposed tire vendors are:

A . B erlin T ire C enter, Inc.

B . G oodyear T ire &  Sen ice C enter

C . B rad R agan , Inc.

D . Parrish T ire C om pany

E xplanation: * O n A pril 13, 1998, C ity C ouncil approved a

contract w ith m ultiple vendors for the purchase of

tires for C ity velticles. T M s contract expires

A pril 12, 1999. T his action w ill continue the

m ulti-vendor program  for another 12 m onths.

* T he C ity has determ ined the best w ay to purchase

new  tires is by executing contracts w ith m ultiple

vendors to provide al1 m ajor tire brands. TM s
m ethodology not only results in low er tire costs

for the C ity, but also reduces vehicle dow ntim e by

providing alternnte sources for tires during

em ergency situations and w hen certain vendors

experience supply problem s.

* O nce the m ultiple vendors are selected, the C ity 's

E quipm ent M nnngem ent D ivision w ill base

individual ptlrchasing decisions on tires that best

m atch a veM cle's operating conditions, purchase

price, and product availability . T he overall tire

program  is aim ed at providing the low est tire cost

per m ile and at im proving vehicle availability .

@ T he C ity received bids on M arch 10 , 1999 to

select m ultiple vendors to continue providing these

tires to the C ity. T hese bids w ere based upon the

C ity conthm ing to require a w ide range of tire

types and sizes and the m ethodology set forth .

T he cone act term  shall be for a period of one

year. T he C ity m ay extend the cont act for tw o

additional periods of one year each .

F unding: V arious key businesses operating budgets.
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19. N etw ork C om m unications T echnologies, Inc. C ontract A m endm ent

A ction : A pprove an am endm ent to the contract for $319,837

w ith N etw ork C om m unications T echnologies, Inc.

(NCT) for additional services associated w ith the
installation of tb e new  data and voice cable

throughout the C ity buildings, not to exceed

$1,046,420.

E xplanation : * O n July 27, 1998, C ouncil approved a conk act in

the nm otm t of $726,582.68 w 1t11 N CT for the

installation of new  data and voice cable

tk oughout the C harlotte-M ecklenburg

G overnm ent Center (CM GC) and the Utilities
A dm inist ation B uilding on B rooksM re

B oulevard.

* During the execution of this project, several City
em ployees, whose job duties w ere critical to the
com pletion of the cabling project, leh City
em ploym ent. The need to continue this project
O tII cone act labor reflects the labor shortages in

inform ation teclm ology professionals; the lack of

professionals w 1t11 expertise and backgrotm d

know ledge of the C ity's structure required for this

project; and the Inform ation Teclm ology
D ivision's dim culty in finding applicants to fill

vacant positions. T his conk act labor w ill provide

the follow ing services:

-  Installation of fiber netw ork for the

CM GC ($104,115).

-  R em oval of a11 old cabling and racks 9 om

C ity buildings in w hich new  cabling w ms

installed and the pm chase and installation

of new  w iring cabinets ($65,000).

-  lnstallation of patch cables for 30 servers

to com plete a11 connections betw een

servers ($12,400).

-  Installation and configuration of 95

sw itches to ensure Y ear 2000 com pliance

($12,500).
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@ T his am endm ent also includes the addition of

various w iring com m lm ications m aterials as

follow s:

-  Labor and m aterial costs to m odify cubicle

areas to accom m odate the new  cabling,

including additional cable drops requested

by various key businesses ($72,813).

-  T he original approval did not include sales

tax in the am otm t of $42,567.40 w hich

needs to be included in the total conk act

am o unt.

-  lnstallation of conduit to connect C M U D

buildings located at Patton A venue and

C M U D  A dm inist ation to C M G C

($10,441).

F unding: Teclm ology Ftm d, FY 99 O perating B udgets for Finance,

C M U D  and Engineering &  Property M anagem ent

C0 . K R A  C om puter Services, Inc. C ontract

A ction : A pprove a contract w ith K R A  C om puter Services,

Inc. to supply technlcal training to the stnff in

support of the C ity 's upgrading of its com puter

operating system , applications softw are and

electroi c m ail system s, not to exceed $353,600.

E xplanation: * n e rebuilding of the C ity's com puter

infrastrucm re provides a standard package of

business applications, including e-m ail, for a11

C ity em ployees. T hese applicatio>  w ill afford

an opportuaity for em ployees to com plete tlleir

business tasks m ore easily and quickly th=  w ith

the current system .
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* T his contract w ill provide trainers, term ed the

D esktop O rientation T eam , to assist w ith the

lenrning curve associated w ith tlle e anqition to

new  softw are. T hey w ill be available to conduct

dem onstrations and m ake recom m endations as to

appropriate training classes for interested

em ployees.

-  

@ T he C ity's training staff and the Inform ation

Teclm ology D ivision have joined together to
ensure a com prehensive training program  is in

place. T raining is a critical piece of the plan and

has a direct im pact on custom er service.

Funding: Inform ation T eclm ology Fund

21. A m endm ent to T eksystem s T echnical Support C ontract

A ction : A pprove an nm enrlm ent to extend the contract term

and an additional $320,000 to the T eu ystem s
contract for technv-cal support. T he total contract is

not to exce d $596,000.

E xplanation : * 0 n June 8, 1998, the lnform ntion T eclm ology

D ivision of B usiness Support Services executed a

cont act w ith Teksystem s for $50,000 to provide

a desktop support technician. It w as later

am ended to add one netw ork adm inise ator

position, increase the cone act m axim um  to

-  $94,000, and extend the coneact term  to
Septem ber 30, 1998.

@ O n N ovem ber 9 , 1998 and January 25, 1999,

C ity C otm cil approved am enrlm ents to:

-  
Provide replacem ent help desk staffm g

and a telecom m unications specialist; raise

the m axilw lm  contract am ount to

$226,000 and approved a contract term
extension to M ay 31, 1999 .

-  
Provide additional stafrm g in the netw ork

adm inise ation area and raise the cont act

m axim um  to $276,000.
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' * W ith the continued severe labor shortage in IT

professionals and an industry average of 19%

turnover per year, it is now  recom m ended that

the term  of the T eksystem s cont act be extended

to D ecem ber 31, 1999 and that a new  contract

m axim um  of $596,000 be approved for the
m aintenance of the five positions supported by

tllis contract. W ith the rebuild of the city-w ide

infrastrucm re currently underw ay , to replace

these cone actors w ith other cone actors w ould

cause a serious loss of in-house know ledge and

jeopardize the Year 2000 replacem ent program .

F unding: Inform ation T eclm ology FY 99 O perating B udget and the

T echnology Fund

22. R am p B  C hange O rder

A ction: A pprove a change order in the nm ount of $189,881 to

a construction contract < t.11 Blm e D evelopm ent C o.
'  

for R am p B  E xpnnAion .

E xplanation : * In July, 1997, C ity C ouncil accepted a F A A

G rant and aw arded a unit cost cons% ction

contract to B lythe D evelopm ent C o. in the

am ount of $3,793,507 to construct the fm al
phase of the R nm p B E xpansion.

* TM s change order will adjust the originally
estim ated u nit qu antities in order to cover the

change order for repair of the existing R am p B

storm  drain that has been in place since 1980 .

T his change order is eligible for 75 %

reim bursem ent from  the F A A .

F unding: Funds are available in A viation 's C apital hw es% ent

Program
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23. M r Service C onsulting C ontract

A ction : A . A pprove a consulting contract w ith T he B oyd

G roup/M R c , Inc. for $31,745 for the
developm ent of an A ir Service A ssessm ent for

the C harlottem ouglas lnternational A irport.

B . A dopt a B udget O rdinance in the nm ount of

$31,745 in order to appropriate the Ax-rport
funds necessary for the contract.

E xplanation : * T M s com ultant w ill develop airfare and service

data and prepare a m arketing plan to seek low er

airfares w hile m aintaining our service advantage
.

T he follow ing tasks w ill be addressed:

-  E valuate a1l aspects of the current airline

com petition environm ent on a national

level to establish a benchm ark of

com parison for the C harlotte m arket.

-  E valuate all aspects of the current airline

com petition environm ent on a local level

to show  how  the C harlotte m arket rnnkq

against the national m arket, as w ell as

establishing a baseline for future

com parison of the m arket.

-  Identify any barriers to entry that

currently exist at C bnrlotte/D ouglas

Internntional A irport that w ould deter

access to new  ent ant air carriers.

-  Identify a11 potential m arkets that m ay

attract com petitive air service and identify

the airlines that w ould be best suited to

provide service in those m arkets.

-  D evise a m arketing plan to approach the

potential airlines and encourage them  to

serve C hr lotte.

B ack ground : * n e A irport A dvisory C om m ittee hms been

sm dying the airline environm ent in C harlotte for

som e tim e. T he consultnnt's w ork w ill provide an

additional resource for their consideration.
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* A s part of a grow ing local and national concem

over airline com petition and fares, M ayor

M cc rory recently appointed an A ir Service T ask

Force. 'I'he Tœsk Force is charged w ith better

tm derstanding the value and com plexities of the

U S A irw ays hub in C harlotte and analyzing the

current air service and airfare environm ent. The

M ayor has directed them  to subtnit their findings

to the C ity C otm cil.

F unding: A viation's FY 99 O perating B udget

24. N oise P rogram s C onsultant C ontract

A ction: A . A pprove a lhree year conk ad  W G  T errell,

H undley &  C arroll, Inc. for a not-to-exceed

am ount of $900,0:0 to provide project
m anagem ent assistnnce and stafrm g for the

M rport's L and A cquisition and N oise

C om patibility P rogrnm s; and

B . A dopt a budget ordinance appropriating

$900,1*  to fund tllis contract.

E xplan ation : * O n M r ch 27 , 1995, C ity C ouncil approved a

contract w ith T errell, H undley &  C arroll to

provide project m qnqgem ent assistqnce and
staffing for the A irport's lmnd A cquisition and

R esidential Sound lnsulation Program . T errell,

H undley &  C arroll has perform ed w ell, but their

contract has now  exp ired .

* A  request for qualil cations to provide these

services w ms advertised, and four real estate

acquisition com panies subm itted proposals. T he

firm s w ere evaluated on previous experience w ith

a sotm d attention program , ste ng ability,

know ledge of 49 C FR  PM  24 U niform  R elocation

A ssistance and R eal Property A cquisition and

D B E pM icipation.
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* A  Selection C om m ittee com prised of

representatives from  the A irport A dvisory

C om m ittee and A irport stnf recom m end that a

new  cont act w 1t11 T errell, H tm dley &  C arroll be

approved.

* Terrell, Hundley &  Carroll w ill provide project
m anagem ent assistance and staffing to conthm e

the A irport's M aster Plan L and A cquisition

Program  and continued im plem entation of the

R esidential Sound Insulation Program . .

* The A irport currently hms 58 hom eow ners and

businesses in the M mster Plan A cquisition

Program  in addition to over 300 hom eow ners in

the R esidential Sotm d Insulation Program . O ver

the next three years, the A im ort w ill be acquiring

over a 1,000 acres of land along the A irport's

w estern botm dary for the proposed third parallel

nm w ay. T errell, H tm dley &  C arroll w ill provide

project m anagem ent c sistance and staffing for
this effort.

25. T andem  D um p T ruck C ab and C hassis

A ction: A pprove a unlt price contract for $50,502.00 w ith
Freightliner of C harlotte, C harlotte, N C  and for

$55,155.74 O :II A dnm q International Trucks, Inc.,
C harlotte, N C  for the purchase of 50,000 G ross

V ehicle W eight R ating (G V W R ) tnndem  dnm p tI'UC.k
cab and chassis for various key businesses.

E xplanation : * hw itations to B id w ere sent to 14 vendors on

February 3, 1999 for the C ity to receive unit

prices on 50,000 G V W R  tandem  dllm p truck cab

and chassis. T w o vendors responded .

* For five of the replacem ent trucks, the low  bid

of $50,502.00 from  Freightliner of C harlotte is

recom m ended .
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* For one % ck to be replaced in the W atex

D isk ibution D ivision of C M U D , the B usiness

Support Services D irector recom m ends the second

1ow  bid of A dam s lntem ational Trucks, Inc. for a

unit price of $55,155.74. The delivery tim e is
critical for this truck and A dam s offered delivery

155 days sooner than the 1ow  bid vendor. n e

m zck to be replaced is in poor condition and

'lnreliable. n e unavailability of this truck w ill

ntgatively im pact the productivity of the crew

pef orm ing the w ork, thus the replacem ent tim e is

critical.

@ n e conl acts are for one year w ith the option to

renew  for tw o additional one-year term s.

* FY 99 purch% es are estim ated to be for G ve cabs

and chu sis w ith an anticipated purchase price of

$257,163.74.

F unding: V arious C ity K ey B usinesses FY 99 E quipm ent

R eplacem ent O perating B udgets

26. T ruck w ith E xtended C ab and C hassis

A cdon: A pprove a lm d't price contrad  of $18,938.55 M tIZ
T ow n &  C ountry Ford, C harlotte, N C  for the

purchase of 8,800 G V W R  e uc,k w ith extended cab

and chassis M tII 56'' cab to axle for variolts key

businesses.

E xplanation : * Invitations to B id w ere sent to 15 vendors on

February 3, 1999 for the C ity to receive llnit

prices on 8,800 G V W R  trucks w ith extended cab

and chassis w ith 56 ', cab to axle. T w o vendors

responded .

* T he low  bid vendor, P arks C hevrolet, failed to

m eet the gross vehicle w eight rating

requirem ent.
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'  U nit price contract is recom m eaded at

$18,938.55 to the 1ow  bid m eeting
specifications. T ow n &  C otm try Ford. T he

cone act is for one year w ith the option to renew

for tw o additional one year term s.

* FY 99 purchases are estim nted to be for 3

replacem ent veM cles w ith an anticipated

purchase price of $56,815.65.

F unding: P olice and U tilities FY 99 E quipm ent R eplacem ent

O perating B udgets

27. C rew  C ab T ruck w ith D ual R ear W heels

A ction: A pprove a unit price contract of $21,997.55 w ith

T ow n and C ountry F ord, C harlotte, N C  for th e

purchase of crew  cab trucH . 11,800 G V W R  w ith dual

w h eels, 60 '. cab to axle for v ariou s k ey  b u sin esses.

E xplanation : * Invitations to B id w ere sent to 15 vendors on

'  February 3, 1999 for the C ity to Teceive lm it

prices for crew  cab % cks, 11,000 G V W R  w ith

dual w heels, 60'' cab to axle. T hree vendors

responded.

* Parks C hevrolet w as an tm responsive bidder in

that they failed to m eet both the rear axle w eight

rating and the gross vehicle w eight rating

requirem ents.

@ A  unh price contract is recom m ended at

$21,977.55 to the 1ow  bid m eeting specis cations,
T ow n and C ountry F ord. T he conk act is for one

year w ith the option to renew  for tw o additional

one year term s.

* FY 99 purchases are estim ated to be for three

replacem ent vehicles and one additional vehicle

w ith an anticipated purchu e price of $87,990.20.

F unding: V arious C ity K ey B usinesses F Y 99 E quipm ent

R eplacem ent B udgets
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28. T ransit O perator Scheduling Softw are C ontract

A ction: A pprove a contract W t.II G m O , Inc. for up to

$260,000 to provide trnnqit operator scheduling

softw are for C harlotte T rnnqit.

E xplanation : * G m O ' s com puter softw are replaces the m anual

scheduling of C harlotte T rlm qit drivers. T he

' ' i i nm ents to m inim imesystem  optlm lzes dr ver ass g

overtim e and expedites ''w hat if'' nnnlysis of

service changes.

* G IR O 's softw are w ill be the foundation for the

replacem ent of C harlotte T rnn&it's autom ated

telephone inform ation system , ''B uster'' . T he

m ost likely suppliers of the new  autom ated

telephone system  w ill integrate w ith G m o 's

driver scheduling system . A  R equest for

Proposal for replacing ''B uster'' w ill be issued

this m onth .

* A n evaluation team  com posed of m em bers of

C D O T , C harlotte T ransit and Procurem ent

Services evaluated five proposals received on

D ecem ber 10, 1998. A JM  C onsulting, a

C incinnati, O M o transit softw are specialist, and

N .C . State's lnstim te of T rnnKportation R esearch

and Education IITREI also assisted in the
selection of G m O .

* n e evaluation team  selected G X O  because:

1. T he com p= y's softw are has been in use

for over tw enty years; a check w ith

current users indicated a high level of

satisfaction w ith the com pany and

product.

2 . G IR 0 's softw are interfaces sm ooV y w ith

current com puter system s at the C ity and

C harlotte T rnnKit.

3. G 1R o 's sohw are is the best fit to

C hnrlotte T ranqit's present routing and

scheduling system .

C lt
.
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* T he G IR O  contract also includes the purchase of

a m apping system  w hich w ill im prove the quality

of our public tim etables and reduce the labor

cost.s involved in producing printed schedules.

Funë ng: State and Federal funds w ill cover $234,000 (90% ) of
the system 's cost. C D O T is using State e nnqit

technology grant funds plus Federal and State form ula

grant funds to flnnnce the softw are purchase.

29. P u rchase of R efuse C ollection V ehicle C abs and C hassis C ontracts

A ction : A pprove a unit price contract w ith Southern T ruck

Sea ice, Inc-, C harlotte, N orth C arolina at $91,504 for

the purchase of autom ated and at $89,699 for the

purchase of rear Ioading refuse collection cabs an d

thassis for Solid W astt Services.

E xp lan ation : * T he purchase is for six autom ated and five rear

loading refuse collection vehicle cab and chmssis.

A ll 1 1 are replacem ent units.

@ Invitations to B id w ere sent to 14 vendors on

January 27, 1999 for the C ity to receive unit

prices on autom ated and rear loading refuse

collection cabs and ch% sis. T hree vendors

responded but one w ms unresponsive since they

failed to m eet specifications in m any critical

arems. O ne vendor offered only the cab and

chmssis w hile tw o other bids reflected a com bined

cab/chassis and body price.

* T he unresponsive bidder, M ack T ruck of

C harlotte, failed to m eet the cab and chassis

specifk ations in m any critical areas ms show n in

A ttachm ent 1. T he recom m ended vendor,

Southern T ruck Service Inc., com plied w ith a1l

m ajor specifications.

* U nit price conk acts recom m ended are for $91,504

per autom ated cab and chassis and $89,699 for

rear loading cab and chu sis. n e con% cts are for

one year w itlt the option to renew  for tw o

additional one year term s.
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FY 99 purch% es for the six autom ated and the five

rear loading cabs and chmssis are estim ated to be

$997,519.

F unding: FY 99 Solid W % te Services O perating B udget and FY 99

C apio  Equipm ent Fund

A ttachm ent 34

Sllm m ary of B ids and R ecom m endations

30. P urchase of R efuse C ollection V ehicle B odies C ontracts

A ction : A pprove a unit price contract of $71,970 per body

w ith C arolina E nvironm ental System s, Inc.,

K ernersville, N orth C arolina for the purchase of

refuse collection bodies for Solid W aste Services.

E xplanation: * T he purchœse is for six autom ated refuKe

collection bodies to be m ounted on cabs and

ch% sis previously recom m ended. A 11 six bodies

are replacem ent body units.

* Invitations to B id w ere sent to 14 vendors on

January 27, 1999 for the C ity to receive tm it

prices for bodies to be m otm ted on autom ated

refuse collection cabs and chu sis. Four vendors

responded but tw o w ere unresponsive since they

failed to m eet specif cations in critical areas or

had perform ance problem s w ith the snm e

equipm ent bought previously from  them .

* A  unit price cona act of $71,970 is recom m ended

w ith C arolina E nvironm ental System s, Inc. T he

conk act is for one year w itll the option to renew

for tw o additional one year term s.

* n is Invitation to B id also included a request for

unit prices for rear loader bodies. A t this tim e, no

recom m endation is being m ade for their pm chase.

R esponses from  the vendors are still being

evaluated by Solid W aste Services and the

E qi pm ent M anagem ent D ivision. efhe vendor

recom m endation w ill be tnken to C otm cil in the

near future for i eir aw ard of a conk act.
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FY 99 purchmses for the six bodies are estim ated

to be $431,820.

F unding: FY 99 Solid W aste Services O perating B udget and FY 99

C apital E quipm ent Ftm d

A ttach m ent 35

Sllm m ary of B ids and R ecom m endations

31. N C D O T  T ransit T echnology G rant A uthorizing R esolution an d

B u dget O rdinance

A ction : A . A dopt a resolution authorizing the D irector of

T rnnqportation to fzle an application an d enter

into agreem ents w ith the N orth C arolina

Depnrfm ent of TrnnAportation (N CD O D  for a
trnnqit tech nology grant; an d

B . A dopt a budget ordlnance appropriatin g

$465,000 w hich includes a N C D O T share of

$418,500 (90* ).

E xplanation: * The City is applying for $418,500 in A dvu ced
P ublic T ransportation T echnology ftm ds from

N C D O T .

* The C harlotte D epnrtm ent of T ransportation

(CD OT) w ill use N CD O T 'S FY 99 teclm ology
hm ding to:

-  E quip 10 percent of C hnrlotte T rnnKit's

buses w ith autom atic passenger counters.

lnstallation of tllis equipm ent elim inntes

m anual collection of ridership data for

Federal reports and route nnalysis. T lzis

equipm ent im proves C D O T 'S capacity to

m orlitor system  usage and m ake necessm

service adjusM ents. Estim ated cost of
installing passenger counters in fifteen

vehicles is $70,000.
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-  Purchase G lobal Positioning System

(GPS) receivers for 120 buses to
autom ate com pletely the nnnotm cem ent of

m ajor tim e points and destinations for the
visually and hearing im paired . T hese

nnnouncem ents are required by the

Am ericans w ith D isabilities A ct (A D A ).
E stim nted cost of purchase and

installation of the receivers is $360,000.

-  C ont act w ith N orth C arolina State

U niversity's lnstim te of T rqnp ortation

Research and Education (ITRE) to m ap
G PS coordinates and collect other

inform ation at a11 C harlotte T ransit bus

stops. Tllis data is needed im m ediately

for the autom ation of A D A

announcem enl . T he data also w ill be

used in conjunction with the
com puterized scheduling system  to

produce public tim etables faster and m ore

accurately. IT R E  already has com pleted

sim ilar projects in Durham  and
G reensboro. T he ITR E  cont act is

estim ated to cost $35,000.

* A  fm ancial sum m ary of the grant application is

show n below :

N CD OT (90% ) $418,500

CITY (10% ) $ 46.500
TO TA L $465,000

F un aln g: T he budget ordinnnce estim ates and appropriates the

State funding and transfers the local m atch . T he local

m atch w as included in the F Y 99 nnnual budget

ordinnnce.

32. F Y 98G  Storm  W ater M aintenance Package - R enew al #1

A ction: A pprove R enew al #1 for $483,400 to the contract
w ith U nited C onstruction, Inc. for continued

cone uction of R 98 Storm  W ater M nlntenance

P ack age G . T he renew al w ill increa e the contract

am ount from  $483,400 to $966,800.
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E xplanation : * T his renew al w ill enable Storm  W ater Services

to continue regular m aintennnce activities tm der

this cont act, recognizing good cone actor

perform u ce and gcod existing unit prices
.

Storm  w ater m aintenance contracts are originally

bid in a range that provides bidding oppo> nities

to all licensed contractors. W here the

contractor's w ork has been of good quality
, a

.  renew al is recom m ended to extend the contract
.

* R enew als for these cone acts typically equal the

original contract am ount. T he contract

docllm ents provide for renew al of the contract up

to three tim es, at the C ity 's option, as an

incentive to the cont actor for productivity and

w ortm u nAhip.

M W B D : 1Q0%  A B E

Funding: Storm  W ater Capital Projects Ftm d

33. D rainage lm provem ents for G atew ay V illage

A ction : A pprove a Storm  W ater E conom ic D evelopm ent

Project A greem ent w ith C ousins R eal Estate
C orporation for $3981 95 to replace the drainage
system  in F ifth and C edar Streets and upgrade the

undersized drainage system  in T rade Street.

E xplanation : @ 'fhe purpose of this program  is to prom ote

developm ent in the City W ithin a City (CW A C)
area by mssisting w ith the cons% ction or repair of

needed drainage facilities. This project m eets the
guidelines for the Storm  W ater E conom ic

D evelopm ent Program  adopted by C ity C ouncil in

June of 1997. G atew ay V illage is a com m ercial/

housing project in CW A C w hich requires off-site
im provem ents to the drainage infras% cture

.

* 'fhe project has two pnrfq wltich * 11:
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'  

1. C ons% ct the drainage system  at the corner

of Fiûh and C edar Streets. T his part of the

project fulfills the intent of the Econom ic
D evelopm ent program  guidelines as the

present system  is not adequate to handle the

flow from  the developm ent. The project
enables the C ity to m ake needed

im provem ents to the drainage system  w hile

G atew ay V illage is being built. O therw ise,

the C ity w ould m ake im provem ents after

anticipated flooding problem s have

occurred. T he Storm  W ater E conom ic

D evelopm ent Program  w ill fund 100%  of

these im provem ents at a cost of $162,523.

2. C ons% ct pipes to carry nm of dow n Trade

Sk eet to the flood w ay. T he new  pipes w ill

be sized to carry the C ity n m off from  T rade

Sk eet and upsized to also carry nm off from

the G atew ay V illage site. C ons% ction of

the new  pipe system  on T rade Sk eet w ill

cost $505,441 and the Storm  W ater

E conom ic D evelopm ent Progrnm  w ill fund

$235,872.

* n e G atew ay V illage drninage im provem ents in

T rade Sk eet w ill allow  the C ity to avoid costs

exceeding $298,000 for eventllnl replacem ent of the

existing undersized pipe system . B y addressing

these drainage issues in conjunction w 1t11 the
developm ent of G atew ay V illage, the C ity is able to

address a drainage need, save m oney by not having

extensive cons% ction costs later on, and w ill not

have any foreseeable drninage issues once O atew ay

V illage is developed.

* T he im provem ents w ill be cons% cted by the

cont actor w orking on G atew ay V illage. T he C ity

w ill reim burse C ousins R eal E state C om oration for

its costs once the w ork is inspected.

@ G atew ay V illage is a 1.3 m illion square foot m ixed

use oo ce and residential developm ent w hich w ill

generate an estim ated $1.5 m illion Jm nually in

property tax revenue.
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Funding: Storm  W ater Capital Projects Ftm d

A ttachm ents 36

-  Site plan

-  
Storm  W ater E conom ic D evelopm ent Program

G uidelines

34. L ease A greem ent for P arking at the G reat A unt Stella C enter

A ction : A pprove a L ease A greem ent b etw een tb e C ity of

C harlotte and G reat A unt Stella C enter that provides

22 parking spaces for tEe C enter's use on C ity p roperty

b etw een 1000 and 1008 E lizabeth A venue.

E xplanation: * This le% e w ill allow  continued use by n e G reat

A unt Stella C enter for parking for visitors and ste .

It is also consistent w ith the C ity's policy to

m axim ize retttrn from  its current asset portfolio.

* T erm s of the L emse A greem ent, contkm ed from  the

1998 ap eem ent, are:

-  
M onthly rental am ount of $440.

-  Term : Two years tlune ls 1999 - M ay 30,

2001).

-  
C ity revenue w ill total $10,560 over the

tw o-year lease agreem ent period.

@ M onthly rental am ount is com parable to pr king

rates in the uptow n area.

A d achm ent 37

Site m ap
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35. M icrosoft T echnical Support C ontract C hange O rder

A ction : A . A pprove a change order w ith M icrosoft

Consulting Sen ices (M C S) for the Y 2000
rem ediation and m nintenance of various C ity

datab% e progrnm s w ritten in Foxr ro, M icrosoft

A ccess and M icrosoft V isual Basic.

'  B . A uth orize the C ity M anager to execute a change

order w it.h M C S in the nm ount of $188,040.

E xplanation: * O n February 23, 1998, C ouncil approved a

coneact in the am ount of $255,000 w ith M icrosoft

Consulting Services (M CS) to:

-  Provide high level se ategic pb nning

services for both present and fum re

M icrosoft products and teclm ologies.

'  

-  E stablish a technical plrtnership and a

gtlaranteed level of support to critical high

level technical skills.

@ The C ity needs the assistnnce of M C S w ith the

Y ear 2000 rem ediation and m aintenxnce of various

C ity database program s w ritten in F oxpro,

M icrosoft A ccess and M icrosoft V isual B asic.

* T he need for oue ide labor is the result of

continuing severe labor shortages in inform ation

, 
teclm ology professionals. M C S, as the

-  m anufacturer of these softw are products, is in the

best position to provide cone act labor for these

critical applicatiom .

@ The contract term  is A pril 12, 1999 O ough

June 30, 2000. T he contract m axinrxm  is

$188,040.

F tm ding: Inform ation T eclm ology F und
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36. A cceptance of G rant A w ard for P olice

A ction : A . A pprove a cooperative agreem ent betw een the

C harlotte-M ecklenburg Police D epqrfm ent and

the U .S . D epnrtm ent of Juqtice to fund a

C om m .lnlty Policing D om estic V iolence

C onference.

B . A dopt a budget ordinance appropriating

$100,000 from  the Justice D epzrtm ent to fund
the conference. '

E xplanation: * The D epnrtm ent of Justice has aw arded the

C harlotte-M ecklenburg Police D epar% ent's

C arolinas Institute for C om m unity Policing a

$100,000 grant to fund a regional conference on

dom estic violence.

* T he pum ose of tlle conference is to apply the

com m unity policing problem  solving concept to

dom estic violence. T he conference w ill bring

together botlz public and private agencies w ho

provide services to dom estic violence victim s and

offenders. T he group w ill identify the barriers to

providing effective services and develop strategies

to better serve clients. n e follow -up to the

conference w ill be dom estic violence training

provided by the C arolinas lnstitute for C om m tm ity

P olicing .

* T he conference w ill be held in A sheville in

O ctober and w ill include participants from  N orth

and South C arolina.

* T he grant from  tlw  D epau m ent of Justice w ill

provide $100,000 to cover all cox erence costs.
N o m atching ftm ds are required .

Ftm ding: $100,000 from  the D epnrtm ent of Justice
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37. A dm inistrative Settlem ent of C ondem nation

A ction : A pprove an adm lnle rative settlem ent of condem nation

of 38.111 acres ow ned by M arjorie Brow n Sm ith for
$176,887.66.

E xplanation : O n O ctober 26, 1998, C ity C ouncil authorized the

condem nation of 38.111 acres owned by M arjorie Brown
Srnith for $1,257,663.00. M s. Sm ith agrees that this
am ount is the fair m arket value of the property ; how ever,

her agreem ent is conditional upon the A irport's paym ent

of her attorney's fees am ounting to $170,887.66, plus
certain deferred property taxes equaling approxim ately

$6,000. H er contingent is that the A irport's posm re in
early negotiations required her to retain an attorney and

caused delay w hich resulted in the accrual of additional

deferred property taxes. B ecause of the h sk kw olved in

litigating this m atter, this A dm inistrative Settlem ent is

recom m ended by the A irport's attorney and concurred

w ith by the C ity A ttorney 's O ftk e. T he Federal A viation

A dm inise ation w ill fund 75%  of these costs.

F unding: T he funds are available in the A irport's M aster Plan 12nd

A cquisition A ccount

38. P roperty T ransactions

A ction: A pprove the follow ing propeo  acquisitions (A -E) and

adopt the condem nadon resolutions 1 -9 .

A cq u isitlon s: A . P rol-ec't: W ilkinKon B oulevard Im provem ents,

P arcel #4

O w nerfsl: S .P . C harlotte L L C , and any other

pm ies of Z terest

Propem  A ddress: 2401 W ilkinqon Boulevard

Propem  to be A cquired; 1,984 sq.ft. (.0455 ac.)
plus tem porary construction easem ent 1,648 sq .ft.

(.0378 ac.)
Im provem ents: A sphalt paving , concrete

sidew alk , com m ercial sign, landscaping &  planter

Purchase Price: $15,400
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'  R em arks: T he area is needed for W ilkinson

B oulevard im provem ents at the intersection of

B erryhill and R em ount R oads. T he com pem ation

am ount is based on an independent, certified

appraisal.

Zoned : I-2

U se: M otel

T otal Parcel T ax V alue: $1,131,000

T ax-c ode: 119-012-11

B . Prol-ect: R aw  W ater M ain C ataw ba Station to

Frnnklin Trea% ent Plant, Parcel #14

O wnerlsl: Jnm es H . Eubnnks &  any other parties

of interest

P roperty A ddress: 4601 M ount H olly-

H untersville R oad

P roperty to be A cqm-red : T em porary construction

easem ent 12,153 sq.ft. (.279 ac.)
lm provem enl : M any large ornam ental and shade

trees, landscaping

Purchase Price: $12,000
Q lm nrk q: A  tem p orary con s% ction  easem ent is

required for 120-inch raw  w aterline. C onstruction

requires the rem oval of ornam ental and shade

'  k ees, including eight large onkg. T he acquisition

price is based on land value in the area.

Z oned : R -3

U se: Single Fnm ily R esidential

Total Parcel Tax V alue: $155,190

T M  C ode: 023-113-04

C . Prol-ect: W ingate Redevelopm ent tPark

Acquisition), Parcel #56A
O w nerfs): W illinm  H . Stew m , Jr.

P roperty A ddress: 2725 M ayfair A venue

Property to be-A cquired: 9,017.92 sq.ft. (0.207

ac.)
Im provem ents: T otal T ake

Purchase Price: $32,000
R em ark s: A  total tnke is needed to com plete the

W ingate Redevelopm ent project. A cquisition price
is based on a certified appraisal.

Z oned : R -8

U se: Single Fnm ily R esidential

T otal Parcel T M  V-alue: $29,920

T ax-c ode: 115-015-14
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D . Prol*ect: R andolph R oad/W endover R oad

Intersection, P arcel #12

O w nerfs): F .H . R oss, Jr. &  w f., M argaret W .

R oss

P roperty A ddress: 101 N orth W endover R oad

Property to be A cguired: 20,714.99 sq.ft. (0.48

ac.) plus 16.387.86 sq.ft. (0.3762 aco) of
tem porary construction easem ent

Im provem enl : N one

Purchase Price: $160,300
R em arks: The areas are needed for an intersection

improvem ent project. The com pensation nm ounts
are based on tw o independent appraisals.

zum ld: R -3
U se: Single F nm ily R esidential

Total Parcel Tax V alue: $713,250
T M  C ode: 157-081-05

E . P rol*ect: M aster Plan taand A cquisition

O w nerfs): H elen H atley &  D nniel H atley

P roperty A ddress: 8316 B ell A venue

Property to be acquired: .275 acres

Im provem ents: vacant

Purchase Price: $7,000
R em arks: The purchase price w as determ ined by

an independent appraiser and w as review ed by a

second appraiser. E ach appraisal tmkes into

consideration the specitk  quality and quantity of

the land . T he tax value is determ ined on a m ore

generic basis and w ill be higher or low er for land/

house w ith certain ate ibutes. Property is acquired

per Federal G uidelines 49 C FR  Part 24 of the

U niform  A cquisition and R elocation A ct of 1970.

A cquisition costs are eligible for F ederal A viation

A dm inistration reim bursem ent

Z oned : R M H  U se: vacant

Tax V alue: $1,880
T ax. C ode: 113-101-03

Condem nations: F. Proiect: M atthews Sewer Tnm ks, Phase 2, Tnm k
8, N orthfield C ourt, Parcel #4 1-8

O w nerlsl: Charles Jackson W hisnnnt &  w f.,
Shirley R oss W M snant &  any other pm ies of

interest
P ropertr A ddress: 925 R everdy Imne

P roperty to be A cguired : T em porary conse uction

easem ent 919.25 sq.ft. (0.022 ac.)
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Im provem ents: T rees

n zrchaxe Price: $500

R em arks: T he area is needed for consm lction of a

sanitary sew er line for N orthfield C ourt
.  C ity staff has

yet to reach an agreem ent w ith property ow ners after

num erous contac?  and negotiations. C om pensation is
based on an independent

, certified appraisal.
Z oned : R -15

U se: Single F nm ily R esidential

Total Parcel Tax V alue; $207,710
T ax C ode: 227-* 2-15

G . Proq-ect: W ingate Redevelopm ent lPark

A cquisition), Parcel #54-A
O w nerfs) : B illie H unter and M ary H unter &

any other parties of interest

P roperty A ddress: 2713 M ayfair A venue

P roperty to be A cquired : 9,0 17 sq
.ft. (.207

ac.)
Im pr

- ovem ents: H ouse &  a11 im provem ents

P u-  rchase Price: $31,000
R em arks: T he area is needed to com plete the

W ingate Redevelopm ent project. Staff has yet to
reach an agreem ent w ith property ow ners after

nnm erous contacts and negotiations. C om pensation
is based on independent appraisal

.

Z oned : R -22 M F

U se: Single Fam ily R esidential

Total Parcel Tax V alue: $27,210
T ax C ode: 115-0 15-16

H . P ro
-
ie t: W ingate Redevelopm ent tPark

A cquisition), Parcel #57-A
O -w nertsl: E rnest Jirard Sifford

, Jr. &  a11

pm ies of interest

P roperty A ddru s: 2729 M ayfair A venue

P roperty to be
- A cquired : 9,0 17 sq

.ft. (.207
acw)
Im provem ents: H ouse &  a11 im provem en?

Purchase P rice: $27,000

R em arks: n e area is needed for the W ingate

Redevelopm ent project. Staff has yet to reach
an agreem ent w ith property ow ners after

num erous contacts and negotiations.
C om pem ation is based on an independent

,

certified appraisal.
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Z oned : R -8

U se: Single F nm ily R esidential

Total Parcel Tax V alue: $25,320
T ax C ode: 115-015-15

1. Prolect: M atthews Sewer Trunks, Phase 2,
T runk 6, G ladew ater D rive, Parcel #17

O w nerts): W esley L . Singleton &  a11 pm ies of

interest

P roperty A ddress: 3010 W indsor C hase D rive

P roperty to be A cquired : 2,820 .65 sq .ft.

(0.065 ac.)
lm provem enl : T rees

Purchase Price: $1,340
R em arks: The areas are needed for sallitary

sew er lines for G ladew ater D rive. C ity staff

has yet to reach an agreem ent w ith property

ow ners after num erous contacts and

negotiations. C om pensation is based on an

independent, certified appraisal.

Z oned : R -9

U se: Single F nm ily R esidential

Total Parcel TM  V alue: $149,950
T ax C ode: 1934 61-27

39. M eeting M inutes

A ction: A pprove the titles, m otions and votes ren ected in the

C lerk 's record as the m inutes of the:

* M arch 10, 1999 B udget W orkshop

* M arcll 15y 1999 Z oning M eeting

* M arch 22, 1999 B usiness M eeting
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SP E A K E R S : L IST



* . 
#'

C O U N C IL  B U SIN E SS M EET U G

SP E A K ER 'S L IST

M onday, A prll 12, 1999

7:00 C itv C olm cll M eetlng

Invocatlon

Pledge of A lleglance

A w ards and R ecognltlon

R ead and present tt-reen H ealth A w areness W eek'' proclam atlon to K w aln B ryant R ecognlze

hlm  for com m ents

R ecognlze A nn K lm bro, C hm r of the C lean C lty Com m lttee w ho w lll present çtN elghborhood

R ecor ltlon A w ard''

R ead and present çtFalr H ouslng M onth'' proclam atlon to B 1ll C lem ents R ecognlze h!m  for

co m m ents

z

R ecognlze W alter A bernethy, M anager of the C lean C lty C om m ltlee, w ho w 1ll speak on the ' -

graffittl rem oval proled  M ayor w 1l1 present aw ards to Sherw ln-W llllam s Palnt Co and

M ecklenburg C ounty Shentr s O m ce

R ecognlze Peggy W esp, E xecutlve D lrector of Slster C ltlts, w ho w lll present a glft from  M ayor

Fu of B aodlng, C hlna

B U SINE SS A G E N D A

Item  N o. 12 - L oan r rogram  f@r W ater Pessure R educing V alves

1 H arry H oover, 5709 E led ra L ane, 28212
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