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oun c'l A g en da

j cl'rv cotmca woRxsHop

Tuesday, September 8, 1998I

I

Dinner Room 267I

5:00 - 5:15 p.m. City Within A City and Economic Development: Empowerment1 zone status Report

I 5
:15 - 5:45 pem . E conom ic D evelopm ent: P resentation by the M anufacturers'

CouncilI

5:45 - 6:15 p.m. Economic Development and City Within A City: First Ward1 Land msposition-carden mstrict

I
6:15 - 7:15 p-m . E conom ic D evelopm ent: R equest to A m end C onvention C enter

Hotel Proposal Criterial

j 7:30 p.m. Council Chamber

@ Citizens' Foruml . Public Hearing on Methods of Election
. Adjourn

I

I
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1 couscll- a//r,:zz/'
AGENDA zwFv SUMMARYI

l Tolqc: Empowerment zone status Report - No 2

l covxca Focus Akyw: clty wlthm A clty and Economw oevelopment

1 cE: stazgey wa.v,nq
-  ST A FF R E SO U R

I IIEY POIM'S ll
ssues, Cost, Chnnge in Policy):

j . Conslderable progress has been Inade m preparmg the Empowerment Zone appllcatlonAl
m ost 300 people have partlclpated m  van ous com m tlm ty m eetm gs and bencbm nrk

workshops to esvbllsh goals and oblectlves, ldentlfy commumty oppornlnltles and1 strengtbs, and formulate key actlon steps for a Commtmlty Skateglc Plan

. Key themes re,sultmg 9om the grant's preparatlon wlll be presented at the Clty Colmcll's1 workshop. )

Next steps for grant appllcaûon ls to flnallze actlon steps, develop budgets and obtam1 - commltmentq from busmesses
, governm ent and the com m um ty for the grant's

lmplementatlon1
.  C lty C olm cll ls scheduled to take actlon on the apphcatlon at lts Septem ber 28, 1998

meetmg The glunt appllcatlon must be submltted by October 9, 19981
O IV IO N S: N ot A pphcable

l

COUNCIL DECISION OR DIRECTION REQUESTED: For mformatzon only, no actlon1 requested

I

ATTAC S: NoneI

I

I
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I covsclL Bro/rszz/' ''
A G E N D A  zz'l v  s vM m R v !

I

TOPIC: Presentatmn by Manufacturers' Counctll
l

COUNCIL FOCUS AAEA Economlc DevelopmentI

j STAFF RESOURCE Tom Rynn

l IGY POINTS (Issues, Cos'q Chnnre in Policy):
*  

The M anufacm rers' C ouncll ls a dlvlsm n of the Charlotte C ham ber lt represents over

l 100 malor manufacturers m t:e clmrlotte mva Its pupose ls to unprove the busmess
envtronm ent for m anufacœ rers

1 . presentatmn by r,d Back, Barnbardt Mamufacmrmg
Pm ge Burgess. Ferguson Supply and Box

j Dave Hoptans, Coca Cola Consolldated
*  The presenfatlon w ll1 m clude

I .: The rolt of manufacturmg m Charlote s economy
# Charlotte's m any posltw es for m nnufacturers A lrport, CM U D , slm pllsed

j pernuttmg# Challenges to keepm g m nnufacturers m  C harlotte

1
O PTIO N S:

I sa

j COUNCIL DECISION OR DIQECTION REQUESTED:
Thls ls for C ouncll's tnform ntlon as w e develop the C lty's Busm ess R etentlon Strategy T he

j Econonuc Development and Plannmg Commmee *as recmved one presentemon on tlkts strategyWe w ll1 brm g an update to tlle full C ouncll tlus fall

j, ATTACHMENI'S:

NoneI

I
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l covsclL a/#rszz/'
A G E N D A  z7'F v  S UM M A R Y

1

1 TOPIC: Ftrst Ward Land Dlsposttlon-Garden Dlsmct

I couxcm y'occs AREA: Economw oevelopment and clty wpl,,n A clty

1 STAFF RROURCE: Kent Wmslow

I KEY POINTS (fssues Cost
y C hlnge in Policy):

l * The purpose of thls agenda ltem ls to provlde Colmcll wlth context and addmonalm form alaon abom  the proposed sale of C lty land m  tlle G arden D lsk w t of Flrst W ard

nere are two proposed salesï' 1) Tnmty Eplscopal School (mcludmg a grotmd lease) 2 acres, Nmth Street and
M cD ow ell St eet

j 2) NatlonsBank Commumty Development Corporatlon @BCDC) 7 9 acres, %e,abounded by Davldson
, 
Eleveni , M cD ow ell and N m th Streets

j * At tlze workshop, staff mll present a m'mmary of the proposed developments by tht twobuyers TM  R ast, represenhng the school, and N ancy Crow nz trpresenhng the N B CD C , m 11

also m ake presentatzons

I OFTIONS 
n/a

1 COIJNCIL DECISION OR DmECTION REQUESTED)
No actton ls necessary at the Workslmp On September 14, Councll mll be asked to approve anl adverusem ent or ''x otTce of sale'' and set a pubhc heam ng for septem ber 28 ror lloth proposals

A'ITACNMENIN: l Schedule of Fumre Acaons1 z oraft RcA's for september 14 and september 28

l

I

I

I
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j scuRouLe ov FUTURE AcTloxsFIRST WAQD GAImEN DISTRICT
l

1
July 27 c ouncll M eeung A pprove o engnauon of Ihrst w ard M aster P1an a '

1 CC *0 'J 217 n 1 '1 DDeevveel ol Oppmmeenl tp Jolzt Zrde a F ' ' 't W ard as a .

September 8 Workshop Present trdbrlmtlon on the sale of land to NBCDC and theI sale ot- land to and ground 1.,.. wkth 'rntuv.y Eplscopal .
School

1 September 14 Councll Meetmg 1) Request to publlsh ''Notlce of Sale'' ar!d set a publlc )hearm g for Septem ber 28. 1998 of C om tm l's m tent to sell E
land to and execute a ground lease w lth Trlm ty Eplscopal E

1 School m tlte Garden Dlstnct of Rrst Ward E
2) Request to publlsh ''N otlce of Sale'' and set a pubhc

j hearmg for September 28, 1998 of Councll 's mtent to selllaltd to NBCDC m the Garden Dlstrlct of Rrst Ward

j pnor to ,, ,,September 28 Cotmcll Meetmg Notlces of Sale wl11 be pubhshed m 'I'he Mecklenburg
Tlrrm  Tuesday, Septem ber 15 and Tuesday, Septem ber 22

l september 2: counml Meetmg 1) abnc hennng for sale of Iand sale to NBCDC

2) Publlc helmng for sale of land and ground lease to1 Truuty Eplscopal school

3) Request approval of contract for sale of land to NBCDCI followlng publlc hennng
4) Request approval of contract for sale of land to and

j ground lease wlth the Eplscopal School followlng publlchearmg
'

j 5) Request approval of Infratructure Agreement betweenthe Clt
.

v and N B C D C for lm provem ents m  the G arden

D lstnct of Flrst W ard

I

l

I

I

I



j

j p w + p u x ys y w p o
R equest for C olm cll A cbon ,

j
=  

Sâle of Property in First W ard to T rinlty E piscopal School, a N orth

Carolina Non-proft CorporationI
A cdon: A pprove publicad on of ''N otice of Sale and G round

j Leasef' for property at the intersettion of Nintà Street 'and M cb ow ell Street to T rinity Episcopal ScEool, a

N ortb C arolina N on-proflt C orporation and set a

l Public Hearing for September 3% 1998.
Staff R esource: K ent G  W m slow

1 F ocus A rea: Eoononuc D evd opm tnt
.

' 

:

l alio,: . Maxvnuze tlw clv's reozm from us current assetportfolm  by pursulng alternatlve ow nerslup/ E

j management statepes wïch optlmzze the benefts éof pn vate ow nerwh!p w hlle m eetlng the C lty's publlc

poltcy oblectw es W rom  Cnadelmeafor xvgrwcg '

l Contractlng andAsset Management adopted byCity Colmcll July 25
, 1994)

1 * Create a vlbrantz new mlxed mcome resldentlalnelghborhood m Uptonm Cllarlotte and mcrease
property values ln Flrst W ard and the tax base of the

I city of charlotte and Mecklenburg County (FromFlrst W ard Afagtcr Plan adopted by C lty C otm cll

luly 28, 1997)I
E xplanation of

j Request: * Trtmty Eplscopal School, lnc presented a contractto ptlmhase approxlmately two acres of land and for
a 49-year lease for approxlm ately 1 8 acres of larld

j at the mtersectlon of Nmth Steet and McDowellStreet for development of an Eplscopi Scllool
Thls conk act ls m  accordance m tll N C G S 160A -

ï 457 allowmg the tranqfer of real estate wllhm acommumty development prolect area through a
pn vate sale

I * Upon approval of tlus request, a ''Nottce of Sale''
w l11 be publlshed m  n c M ecklenburg rlrne.v

I

I
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j Tuesday, September 15, 1998, and Tuesday,September 22
, 
1998 A t the Septem ber 28, 1998,

C otm m l M eetm g, a Publlc H eanng m l1 be held and

j a Request for Counml Actlon for the approval of the
sale of land and ground lease to Trlm ty Eplscopal

School w11l be presentedI
B ackground: * July 28, 1997, C lty C ounm l approved the Flrst

Ward Master Plan wluch outlmes development1 goals and oblectwes for Flzst ward

j @ July 27, 1998. Clty Councll approved thedeslratlon of the Flrst Ward Master Plan a
C ornm um ty D evelopm ent Plan and the deslgnatlon

j of Rrst Ward a Commumty Development ProlectArea enablmg the Clty to negohate a pnvate sale
accordm g to N C G S 160A -457

I Com m ittee D iscussion: 'l'he C W A C  C om m tttee m et n ursday, A ugust 20, 1998

1 Attachment
Schedule of Future A ctlons

l Respossible Itsc Engmeermg & I'roperty Management

j Agenda Date 9/14/98
C ontact person for questlons from  the C lty M anager's O ffce K ent G  W m slow , 336-

j 2252 or Robert W Drayton, 336-3212

A ïEPMAy 9:4(-)I

l

I

I

l

I
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j * * * jjju.mq * * *
R equest for Councll A ctlon

1
=  

Sale of P roperty in F irst W ard to N ationsB ank C om m unity

Development CorporationI
A ctitm : A pprove publication of ''N otice of Sale'' for property

j in tlle Garden District of Fint Ward to NaNonsBankCommunity Development Corporatitm (NBCDC) and
set a Pablic H ead ng for Septem ber 28, 1998.

1 Staff R esource: K ent G  W lnslow

1 y'ocus Area: Econom,c oevelopment
Policy: * M axtm lze the C lty's retum  9om  11  ourrent asset

l ortfoho by pursuuv altematwe ownersup?Pm anagom ent sk atep ts w lttch m eet tlle C lty's publlc

j pohcy oblechve (From Gmdellnesfor JemccContracung and ztçlef Management adopted by
Clty Councll July 25, 1994)

1 * Create a vlbranta new zmxed mcome resldent)al
nelghborhood m  U ptow n Charlotte and lncrer e

j property values m Flrst WY arld tlle tax baqe of tlleClty of Charlotte and M ecklenburg County ('From
F lrst W ard M aater P lan adopted by C lty C om w ll

l July 28, 1997)

Explânation of1 Request: . Nscoc presented a contract to purchmse
approxlm ately 7 9 acres, at falr m arket value m  the

j Garden Dlstrlct of Flrst WY for develepment ofm txqd m com e housm g N B C D C  ls proposlng to
purchase thls property to lm plem ent the Flrst W ard

j Mmster Plan
* U pon approval of tlus request, a ''N ohce of Sale''

j mll be pubhshed m The Mecklenburg TlmeaTuesday
, 

Septem ber 15, 1998, and T uesday,

Septem ber 22, 1998 A t the Septem ber 28, 1998,

1 Counml Meetmg, a Publlc Hearmg ml1 be held anda R equest for C otm czi A ctlon for tht approval of tllt

sale of iand to N B CD C  m ll be presented

I

I
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I Background: * July 28
, 
1997, C lty C ounm l approved the R rst

W ard M aster Plan w hlch outlm es developm ent

j goals and oblectwe.s for Flr%t Ward
* puly 27, 1998, Clty Councll approved thel deslaataon of the Fzrst w.(1 Masterplan as a

C om m um ty D evelopm ent Plan and the deslr atlon

oî Flrst Ward a.s a Cornrnumty Development Prolect1 Area enablmg the oty to ntgotate a pnvate sale
accordlng to N C G S 160A -457

1 committee mscussion: ne cwAc commpttee met nursday, August 20, 1998

j AttachmentSchedule of Future Actlons

j Responsible KBU Engmeermg & Property Management

Agenda Date 9/14/98I
C ontact person for questlons from  the C lty M anager's O ffce K ent G  W lnslow , 336-

2252 or Robert W Drayton, 33642121
A I PM AO3 9l4(fw d)

I

1

I

I

I
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l couNclL woRn Hop
AGENDA ITEM SUMMARYI

TOPIC: Request to Amend Conventlon Center Hotel Proposal Crlterlal

COUNCIL FOCUS AREA: Econormc DevelopmentI

STm  RESOURCE: Tom Rynnl

j KEY POINTS (lssues, Cost, Cbnnge in Policy):

0n August 24 Clty Colmczl passed a motlon to accept proposals for a Conventlon Center hotelj wlth 700 to 800 rooms 0n August 28, the Clty's consultant, Jeff Sachs, recelved letters from
tw o of the developm ent tenm q. Trnm m el C row /Falson/M am ott and R egent/llarn s/H yatt, askm g

that the Clty conslder proposals that would phase development of the hotel They propose a flrstI phase of 6*..625 rooms and a second phase of 200-25() roonxs as szture market condltlons
warrant (See attached letters )

l ne clty's coasultant, Jeff saclls, recommends tàat clty councu conslder proposals that create
700 to 800 roonls m  phases H B reasons for tllls recom m endatlon are.

1 1 Allowmg tlle three development tenmq to subnut a phase,d proposal wln keep a11 of the
tenm q com petm g for tllls prolect T he com petltlon betw een the developm ent tenm q for tllls

j prolect has helped lmprove thetr proposals and lowered tlle Clty's proposed mvesenent

2 The smaller tmtlal phase of tàe hotel wl1l stlll add a substantlal number of rooms (500j rooms) commltted to the Conventton Center These roorns would be dlrectly across the
street from  tlle C onventlon C enter n ese roolns and thelr locatlon w tll both add to the

Center's ablllty to ateact malor conventlônsI
3 R ecent hotel announcem ents m  the C harlotte m nrket and changes m  the hotel l nancm g

markets may have affected the developers' ablhty to Gnnnce a 700 to 800 room hotel lnl charloue

It ls not a foregone concluslon that the development temmg wl1l submlt a phased development1 al but tlus would glve tht.m tlme to explore uus optlonpropos 
,

j Councll ls scheduled to recelve a presenGtlon from each of tlle tllree developers on October 1,1998

I

I
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j OPTIONS:

1 Conslder Conventlon Center Hotel and Parkmg proposals that create 700 to 800 hotell roonls m phases

2 Do nothlng Revlslt thls lssue, lf necessary, after proposals are subrmtted on September11 1:

I
CO U N CIL DECISIO N  O k  Dm ECTIO N  REQ U ESTED :

l cotmcu state a preference for a 7œ to 8œ room Convenuon Center HotelRecommend that Clty
m  one phase, but conslder C onventm n C enter H otel proposals that

I 1 C
reate 700 to 800 roon'ls m  phases,

2 M'nlmum lmtlal phase of 600 roûms.l 3 Expanslon phase tIGI to hotel performnnce (e g , room rate, occupancy rate,
finnnclal perform nnce), and

4 Inmal phase room block commltment to Conventlon Center of 500 rooms, 10-14I days per month
, 
24 m onths out

l ATTAcnvRxTs:

j ,1 September 1, 1998 letter kom Jeff SacksLetters from C Grey Poole, Trnmmel Crow and Davld Allmnn, Regent Partners
3 A pproved A ugust 24, 1998 Councll A genda Item  Conventlon C enter H otel and

l eark'ng

I

I

I

l

I

1

I
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l prxivsoxc Aovzsosv Gsoa x,x.

I

l o.. september 1, 1998 cc

T: Tom Flynn1 clty orcharlotte

From Jelsachs1 spatepc Adwsoc Group

subject Conventlon Center hotel and Parlang Garage ProposalsI

1 I have recelved letters from two of the development ten
m q

, Tnam m ell C row /lY son/M am ott and

Regent/llarns/llyattv nqklng that the Clty conslder proposals that would phase development of thej lwlel ney propose a fzrs't phase of 600 to 675 roonu and a second phase of 200-250 rooms
, a s

future m arkd  condltlorss w arrant Tlw  developers slte that due to the chanp ng local hotel m arket
v

specécally addltlorss to supply, tlle fmanclal markets are mdlcaang to them that 600 rooms ls aj more fmancjally feaslble proled

Atter revlewmg thelr lssues, and spenkdng wltlz Convelmon Center and CVB management I bellevej lt s m the long-term mterest of the Clt)z to mamtam a focus on developmg 700 to #00 rooms
H ow ever, to ellsure the three tenm  rem am  m  the cûm pd ltlon

y I recom m end that the councll accept
proposals that develop the 700 to 800 room s m  hvo phases

, 

mth at least 600 rooms m the flrstj phase Whlle not ldeal, tlle 600-room hotel should commlt approxlmately 500 rooms to the
convezm on centœ  room  blockx addm g to 'lhe center's m arkeu blllty In any case

, zf a developer

proposes a two phase approack we should request that they Asclose under what condltons theI expanslon would be completed
n e developers have not yet concluded that they are gom g to propose a tw o-phmse proled

z only thatl tluy would ltke to be agbrded tlx optlon Moreover, portmm ls su11 plxnn,ng to propose 8oo
ro on zs

I

l

I

l

I
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1 10- Convention Center Hotel and Parking Deck

j Actiom Approle the Fxonomit mvelopmeat =4 PlanningCommxtta rKommendaem

j A. To comml't to the minimum pubgc inv- etnecessary to ca- a qeity Convenuon center
Hotel and Parklng* Iu  to le develoe . nel city council wjll weigh heavily the level ol

!
Ap> *  A  X  

-

u ptlblie ilw - ent required.

l s. To auaorize ,,.. to solica wrixen prolxwau
àLC 1 I 1R  from  Gateway jh- ers. Regknf Paztners u 4

l -. - -. w - --q >  Trnmmell Craw lFaisonl with:
.*  fNe  7 (* t o g (* rx  ms

xxwoteu on any of txe thra sitaI zz o -X/
eo'/z #? #T'< - conventiou cente pxking space blxkJo /- f sx s ae-

't--T: ooo' O !l/ta-rew . e
.

z - . cosventzou center rx m  blx k of 6*

s) ZV V  V t: rxms w to t4 4ays >  mono, z4o
y . n .,,s. montu out.I . c

X 2 C. To adopt a pr-  'hse include publjc televised
j preeqtadon by each of *e 'lk- developmenttpnrnm to Citr Colmcil followed by Council

selM ons in œ toe . of tEe prefkrred

j develomr.
D . To set a C ouncil M e tm g' for 6:*  p.m . eitàer

1 Septeme 30 or tktolpr 1 to receive publicpresentadlns from the development t--q.

1 committee chair: councu mem-r Lynn wlwler

Staff R-urcm T0m Flynnl leff sacu, saateglc Auwsory oroup

j Fœus Areal Economsc Development
Policy: D evelop strategles to suppon  C onventlon C enter parh ng,

j hotel development and facllity expanslon plans

I

I c lty coeaq; A gt*  A ueux 24 199* PV * d

I



I gxplona-. m . ja Feymary jppg cjty couaml auionzed suff to
seM a Request fcr Quallticatlons to develomrs fcrj a conventlon Cen*r Ho/l and Parkmg x k
n e RFQ comemplgtd  a publlc/pnvaz

pa> rahlp to develop the hotel aM parkmg œk,j but dld not commit tlw Clty to lnvest in te
PrW e t.

j . Thu actlon commla the Ciev to lnvut ln 1
nllhllc/nnvate nnrt- hln ln develnp % r rlavennnn

reneer Hotel A:MI paeine lwk wltll on. nf th-l aavelosme- texm, i, rxelr p-somxl. xre
acceptable tn C ity C nuc ll.

l
-  G atew zy (Po- %n. W estm , Schoa nstm nl

j - Regeat (Regex, Hyau, Hwis)
.  

Teammpl crow (Faison. Mamou)I
* C ity C ouncll is aske  to com m q to public

mveso m m *e Convention Center Hoœl andI parkmg for .s- =sons

j 1. 'rlle Cinvenuon Cemer ---=s the hotel andparkmg deck to nulxtmo- the Center's

eccntwmc lmpact on Celotte's hospltalityj aM tounsm lnduso.

2. 'rhe Clty wln r=lve a remrn oq 1tsj mvesant rangmg from 9% to 14*. nis
equates to a paybâck penod of between 7 5

to 11 5 yearsI
3. 'rbe devtlom rs need thls ple gg for public

investment m order to Jusufy thelr exmvsl for t- xxt mge or tlus pwwss
.

j com-l-  nl- dnm @ ne Fenomlc Development and PlnnnmgComm-- discuse ths prolect at tlrlr e mgs

0n July 20 anu Au-t 17 ne Coenmltteej uvonlmausjy approve tu recoomeuaêjon (5-0)
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l
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I . an. commlt,.ee dlscusseu

j 1. ne avallablllty of money frnm tlwConventlon Center Fund for d!e hotel and
PArkm # deck. glven the o* er denu ndq

j bmng placed on that Fund
2 U nderstandlng dle cose and çasll flow  of

l tbe prolect anu the Issues faca by eachd
evelopm ent team  ln low erlng the requlred

publlc mves>entI
3 n e need to ensure a quallty hotel prolect

l 4 ne posslble expamlon by the Hllton

j . Tjw Econormc Development Commlttee melfiedtlw reçommerglatlon of the Selectlon Tea by
rem ovlng the sm cltk  am ount of publlc lnves% ent

1 tlle clty would commlt ne commjuee removedtâe mmlmum of $16 Imllmn and added language to
encourage the developers to rntnlmlye the publmI mvesmwnt reqwrea

. 
posso ly x low  + at am ox t.

n e C ornm lttee rem oved the m axlm um  after

j agreemg tbat $27 mlllmn was yoo much Cl@mvestment
.

j * The Commlttee dlscussed cappmg the Cltylnvestment at $16 mllllon
, 
but declded that tlus

Im l t rtduce com petttvotl lxcause tt woutd

l ellmlnlte two dtvelopment tenmK Also, theCommlttee thoult Councll should have tlle
flexlblllty to conslder qualltatw e dlfferences ln the

I proposals tut mlgut Jusufy tl,e city mvestmg
m ore thxn $l6 nulhon.

l comw'uuity oput: . In June 1997 chty councu created tàe conventmnC enter M ax,m lyatlon C om m l-  w hlch m cluded

represenGtwes of all stakeholders m Charlotte's1 uosplollty anu tounsm muusvy (1.e eonxenuon
C enter A u* on ty. H TA , C C W , C enter C lly

j PArrners. Charlotte Cham-r, Uptown Hotels. andRestallrm Assœiatlon) Thls Commlttee made
several presentâtlons at com m um ty m eetm gs.

1 Hosptallty and Tounsm Asscxnatlon meetmgs andarea C blm e r m eetm gs.

l
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j @ w  ssues ralse at these meetmgs lncluœ te
lm pact cn tlk  exutm g U ptow n 1 )* 1: e  te  ux

of geaeral tax dollm for th prolecl T& unpactl cn the exstmg uptown hotels w'll - mitlsated by
Increu ed m %rketm g efforts by the c w  hoœ l, the

j CCVB ae tk Conventlon Center ne co>rateuemxna for Uptown hotel rnnmm wlll also lesxn
the lm pact on exlstm g U ptow n llotels

* T 1  M lflm lvldtlon C om m 'ttee s rœ om m eM atlon

to mvess publk fllndt ln Conventlon Center Hotel1 a- Parkmg d=k wa eMore by te followmg
orgam zatlons: C ollseum /c onventlon C em er

Authonty, Conventlon aM Visltors nlreau,l Hospltallw a- Toun. AIl,.n'w, cenœr clty
pa- rs ae  r hâeloœ  C hnm he .

1 . ne Augux 18 aonomic xvelopxat a-
Planm ng C om m la  agee  ark  m eetm g notes w lll

j be sent wl* te August 21 Couxu-ManagerMemo
.

j Funding: ne fuM: z'qM for the Clty's mveatment m tlk
C oaventm n Center H otel acd Parke  M k w lll com e

from tlp Convention Center FuM, supmrted by the 1 %l Proar- Fœd Tax aM tbe *z<Y  3% Hotel/Motel Tax
n eR  fnevh  can only %  ue  for C onvenoon C enter

reln'M purposes. Aolhocl fute for City mvestnent m1 tis pro-t may also co= from revenurs gexra- by
* e prolœ t such as parkm g revenuu

I A...e.-.w. ,
C onv- inn C enter H ok l ae  H rh l/  K ey Poœ

I C-lotte convenuon cexer HotelR
eq-  for Quâlisœ o!ks Evalm tlon (presentatlon to

F=M-' Development aM PlRnning Co-mittœ onl August 17 by Je1 mq'st. seatepc Mvisory Gxpl
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j Request for Councll Actlon
=  Second Public Hearing on Several Proposed Charter AmendmentsI

A ction: R eceive P ublic C am m ent on P roposed C karter

AmendmentsI
StaffR esource: C arol Jennlngs

1 Focus Area: Restnzcfn,nng Government

j Explanation of On July 27, 199:, tlw C% Councll adopted a secondRequest: Resolutlon of Intent to conslder an ordlnance that would

amend the Charter of the Clty of Charlotte and scheduled aI Pubhc Hennng on tlle proposal for september 8

Followmg the ftrst publlc hearmg held on Jlme 22, 1998,1 councll asked for mformatlon regardmg the form of
govem m ent and electlon m ethods and results from  natlonal

and North Carolma benohmark mtles The results of a1 research prolect managed by carol zennlngs, fonuer
A sslstant C lty M anager and prlm ary corlsultant for the

j Charter Commlttee to study Cttpcounty consolldatlon,wms presented to Courmll on August 24

j Llke tite onpnal Resolutlonx the second Resolutlon ofIntent proposed conslderatlon of an ordlnance amendmg the

Clty Charter toI
(1) change the term  of the M ayor to folzr years,

1 (2) change the terms of tlle clty Counml to four years
(concurrent),

1 (3) change the mode of electlon of the councll to
apportlon 5ve m em bers of the C ouncll to the clty at

large and s1x members of the Counml to slngle-l ber electoral dlsocs, mt.h candldates resldmgmmn
m  and representm g the dlstrlcts but nom lnated and

j elected by a11 of the quahfed votels of tbe mty,and/or

j (4) change the electlon of Mayor and Colmcll membersto the nonpartlsan pnm ary and electlon m ethod

I

I



I

I An ordmance amendmg the Charter would have to be
adopted m thln 60 days of the publlc heanng

I Attachment 
-

Resolutlon of Intentl
A genda D ate Septem ber 8, 1998
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