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M ayor 'Jrn ck M ccrory M fry/r Pro rem  Lynn W e eler
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Rod Wllrrey NasêRashad M aleôd
œ rle: Baker D on R W
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x ke x eo w n sara sp encer

I
C oun c'l A g en da

I CITY COUNCIL WOQKNHOP

1 Monday, october s, 1998

l

l Dinner Room 267

5:00 pm CWAC and Economic Development:l workforce Development Board Brielug

j 5:30 pm Transpnrtation and Economic Development:Transportation P lan 2020

l 6:00 pm CWAC and Economic Development:
E m pow erm enf Z one A pplication

l , Forum7:30 p
-
m . C itizens

C ouncil C ham ber

I R
etp est for C olm cil A ction: '

Adopt a resolutio, calling for a joint public hearing to be held on1 October 26
s 
1998, by C ity C ouncil and the C harlotte-

M ecklenburg H istoric L andm arks C om m ission on the

j designation of the Thies House as a Historic Landmark.
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i1 
Tomc: charlotte-Mecklenburg workforce Development Board Brlefing 1

1 crs Foccs Auyw: clty w,thm A c,ty and Econonuc oevelopmentCOUN

I DEVELOPG NT BOARD CHMR
: C lm s R olfe

I
ST A FF Q FA O U R C E : Stanley D  W atknnq q

I
IG Y  PO INTS (Issuess C ost, C hange in Policy):

1 . lurpose and nusslon of tlze cuarloue-sfecklenburg workforce oevelopment Boaru ,
Problerns that exlst m  w orkforce developm ent trnlnlng i

j * Worldorce Development Board mmatlves to address lese problemsK Performance measure of the Worldbrce Development Board

l OFFIONS
: N /A

I

COUNCIL DECISION OR DFRECTION REQUESTED: Recelve brlefmg as mforlnatlon andl contmue worldorce development tralnmg as a councg mmatlve

I
A T T A C H M E M Y : W orkforce D evelopm ent B oard Sllde Show

1

1

I

1

l
l



I

l

I

l

I

l

l

I

l

1

1

l

I

I

l

1

I

1

Ij



I

1

I

l charlotte-M ecu enburg

l W orkforce Developm ent Board

I

I
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1 w HA'I- xs ITa

I .A M-person board appointed by the
M ayor of c harlotte ror a z-year term

l .private sector oriven

1 .Govems and oversees a
hensive <'system '' ofcom pre

1 emplom ent and training efforts
A
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C om m ittee Structure
I
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l
B Focal Point I

Economic growth of area is 1
now  Iim ited by th e Iack  of

skmed workers j
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1 w hat eroblem s sxist?

j . Entry level workers lack basic skills and
w ork ethic

1 . Vouth graduating from high school are
olen not properly prepared forjobs

l . ouplication and overlap among programs

and agencies1
. A gencies and pror am s need to provide

j etter assessment andjob matching

I

l *QIkTJ= J
eT?zJ

1 H ow were the
problem s identined?I

l . A rea em ployers w ere surveyed

1 * Focus Foups were convened
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1

w hat Difference Is The l

w orkforce Developm ent Board j
M aking? l

I

I
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1
P roblem  #1

I
E ntry level w orkers lack basic skills

and work ethic I

l
. r . 

*

l

l

l



l

I

1 tuo. .Qlkrî
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I W DB Initlatives

l . 1996 Pioneering study
. 1998 Validating work ethic issues1 -- 

loyersam ong em p

j * Common definition of work ethic
. c ore providers given derm ition to

I include in their curriculum

I

I

1 czszl/*uxk ,,,u,

1 eroblem #2

I Y
outh graduating & om  high school

I are oaen not properly prepared for the
w orld of w ork or life-long education

1

l
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B  Initiatives

* Develop a ngorous lntegrated curnculum l
providlng for relevancy and appllcatm n

@ Implement a K - Post Secondary comprehenslve 1
career guldance system

. Incre% e w ork-bu ed lenrning opportlm lties for

students l
* Provlde professlonal developm ent supportm g

>jr educators and employers j
*  M axim lze m keholdœ  involvem ent through

marketing School-To-career j

I

*' jQrxurzrz?o

I 1
PROBLEM #3 I

Duplication and overlap among I
program s and agencies
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l .. .B Inltlatlve

1 * Community Workforce Development Plan

I . Work wit
.

h agencies to establish JobLink

Career Centers1

l ;&- * Eslblish a JobLink ManagementO
perations T eam

I

I

alj.I czszauemxuz
D ata on C harlotte A gencies

I Nanx or-en-e 1- Budeet # eersons orv-
cft'r  $2,524.078 19.872

1 clxarlotte-vxkab.g sx 614.0,.4 32,527
-  > ls

Schx l-'ror .areer $136,5*  n/a

I œpt of Sœnal $25.319,882 4,182

Clty of Charlottœn'pA $4,3*.4* 2,3351 w,w
Em plom entV em ty $11d  avmlable 35,05%

Comnumlonj PU
UX jVOCAII X $3 , 1 5 7,45 5 3 , 1 50

.

- .
' -  

'ID TALS $* 142+ 5 * X 4

I

I

I



I

I

œ. . l
Czrrtîllk&zzwtt z

community workforce l

Development Plan l
PA R T N E R S

K 1ty of Charlotte IJTPA and W tW )
- m eparmwnt of somal servwes (w orkFrst Prop mnl I
G m ploym em  Seçunty C om xm x lon

eept of N C. Dmslon of Vocaûonal Rehablheon j
. C O tIKI Pledm ont C om m um ty C ollege

.c harlotte-M ecklenburg Scbx ls

.c barlotte H ousm g A uthon ty I
wcllarlotte A rea Fund

'  

wcllarlotte-Mecldenburg Semor Center j

I

*  l
Qlkrm st7:;

l

w hat is a I

Joblxink Career Center? I

l
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I . A staffed location designed to consolidate

j employment & training services
. L abor M arket In form ation

l . career counseling

j * Job Search
. R eferral to T raining Prop am s

@

I 1 . unemplom ent Insurance claims
ProcessingI

I

j * .Qr
ottlrcrlit t ;@

I Jobu nk Career Center
Partnering Agenciesl

* C en% l Pledm ont C om m unity C ollege

l . clty of charlotte - Nelpborhood Development
* D epartm ent of Som al Sem ces - W orkFirst

I Program
* Em ploym ent Secun ty C om m lsslon

j . N. C. Divislon of Vocational Rehablllutlon
' .  The C harlotte C ham ber

1
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.  .  IB
uslness Servlces I

T eam
I

Provides for a common interface j
w ith the em ploying com m unity

E I

l

I
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I
Problem  #4 I

A gencies and prop am s need to provide

better assessment and job matching j
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l .. .B Inltlatlves

1 . Monitor and report provess to the
commtmity and elected officlalsl 

. M ove from  basic labor exchange function to

labor development1
. Effort to ensure agencies do a betterjob in

- accessing applicantsI

I

I

1 .*ttrxrzvïzmz

I In summary, the w DB is . . .

j * aldmg economlc development through workforceevaluatlon
.  

bulldmg valuable relatlonshlps between the publlc1 and pnvate sectors

* addressmg agency/program dupllcatlonl 
. producm g useful w orkforce m atm als

* spearheadmg Joblaink Carœr Center developmentI

1

I
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I covsclL at-rszzt)'
AGENDA zz'lM SUMMARVI

1 Tolqc: 2020 Transportatjon plan presentatlon

1 kEA: Transportatlon and Econonuc oevelopmentCOUNCIL FOCUS A

I STAFF RESOURCE: Bl11 Fmger
, T lm  G lbbs, John M uth

I
K EY  PO IN TS gssues, Cost, C hange in Policy):

1 * 'nw purpose of tlus presentatlon Ts to
*  

Inform Councll of the malor tmnportatlon elements (Roads, Translt, Land Use,I pedesmans
, B lcycles) that w ,11 be m cluded m  tl,e 2020 plan,

.  G am  m put 9 om  C ouncll on the proposed 11st of roadw ay and translt prolecta for the

j 2020 Plan, and. Prepare Councll for actlon to approve the 11st at the dlnner meetlng on Wednesday,
O ctober 21

I * In 1995 the Mecklenburg
- um on M ekopohtan Plnnnlng Organ,zxtzon 0) developed

the 2015 Tralu portatlon Plan U nder Federal law , a long range plan m ust be updated every

j three years and must have an honzon year at leut 20 years mto the future ne long range
plan m ust also conform  w lth the FH G 'aI C lem l A lr A ct

l * The MIJMPO'S Techmcal Coordmatmg Commlttee (TCC) hms been workmg on the 2020
Transportatlon Plan n us far, slx pubhc m put m eetm gs have been held and the T C C  ls

developlng pnontlzed hsts of prolects to be mcluded m tlle PlanI
@ n e T C C  w 111 revtew  and approve the 11st of prolects on O ctober 1 The C otm cll w l1l

j recelve a copy of the proposed 11st ln the Counoll-Manager Memo on Fnday, October 2
@ n e seventh and last pubhc m eetm g m  thls phase w lll be held on W ednesday, O ctober 14

j So t111 Counml mll have the benest of the comments from the publlc meehng, Counml ml1be asked to take actlon at the October 21 dlnner meetmg

j * As shown on tlze attached schedule, tlle 11st of roadway and translt prolects to be lncludedln the 2020 Pla!l are scheduled to be approved by tlle 51P0  ln a speclal m eetm g on O ctober

21 Counctlmember Rod Aukey ls the Clty's MPO delegate1

I
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1

COUNCIL DECISION OR DIRECTION REQUESTED:1 nls ltem ls for colmcu mformntlon and to glve councu an opporn'nlty to provlde mput mto the
2020 Pl= , partlcularly the proposed 11st of traasportatlon prolects

I
A T T A C H M EN IY : 2020 T ransportatlon Plan Schedule

1 dway and vanslt prolects for the 2020 P1an wl1l be sent to Councll onThe proposed 11st of roa

Fnday, October 2l
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1 Key steps in the

j 2020 Transportation PlanProcess

1

I
5 O ctober P resentatlon to C ouncll W orkshop

1 14 O ctober P ubllc m eetlng for M PO  to recelve lnput

I 21 October (5:00pm) Councl) actlon on plan elements at Dlnner Meetlng
1 21 october (7:00pm) MPo meetlng to consider adoption of plan ese/ments

j 22 October Clean A1r Act Conformlty Anatysls Stads
To be determ lned M PO  A pproves C onform ity Flndlng

I To be determ lned Federal approval of C onform ity Flndlng

I
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1 Tolqc: Adopuon of Empowerment zone strategw Plan

1 cocxclL Focvs AaxA: clty mthm a cjty and Economw oevelopment

I STAFF QFAOURCE
: Stanley W atklrls &  D ebra C am pbell

I
IIEY  PO IM 'S (Issues, Cost, C hange in Policy):

l . vlslon and Goals for strateglc Plan
* K ey Strategles and Prolects

M Strateglc Plan Budget1 x Pnvate ciovernment & Non-profit Leveragmg
* C om m lc ents to Strategm  Plan

j M Govermnce of Strateglc Plan

j OHIONS: N/A

j COUNCIL DECISION OR DIRECTION REQUESTED: Approve Slateglc Plan for
subnussm n to Federal governm ent by O ctober 9. 1998

I
A W A C H M E N T S:

1 ne followmg mformatlon wlll be sent to councll m the Colmcll-Manager Memo on Frlday,
O ctober 2

1 d verswn of strategw p1an summary. Condense

x Map of Recommended Empowerment Zone Terntoryj x Summary Budget
x G overnance P lan

I

l
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j Request for Councll Actlon

Approve Resolution Calling for Joint Public Hearingj -
A ction: A pprove resolutlon calling for a Jalnt publlc hean ng to

be beld oa October 26, 1998: by City Council and thel charlotte-Mecklenburg Hwtoric Landmarks
C om m lsslon on the designatlon of the T hies H ouse as a

j Hlstonc Landmark-

l StaffReseurce: Dr Dan Mornll

I E
xplanatlon of

Request: ne Charlotte-Mecklenburg Histonc Lanclmarksj Commlsslon, after makmg an Investlgatlon, has
determ lned that property know n as the T lues H ouse,

/ sltuated near the lntersectlon of Provldence RoadI 
- . c-jj and Azdsley Road, m ssesses spec,al slgnlscance lnb 

I -'' 

z 'J ' terms of lts hlstory, archltecture, and cultlzral1 b(V /.
.51 lmportance and recommends that Caty Counmll f 

adopt an ordm atw e dtm gnatm g tlw  'Iw es H ouse as a

H lston c L andm ark

1 Betbre clt.y councvl may adopt an ordmance
deslgnatlng property as a H lstorlc L andm ark, state 1aw

reqmres a pubhc heanng to be held to glve lnterestedl artles an opportumty to be heard on the proposedP
landm ark deslgnatlon

I
A ttachm ent

' -

lmg for alomt publtc heanng to be held onj Resolutlon calOctober 26
, 1998

l Agenda Date October 5, 1998

Consequences if Agenda Date ls Delayed or Actlon is Deferred: Publlc beanng se1 forl October 26
, 
1998

Contact person for questlons from the Clty Manager's Office Mac Mccarley x41 12I
D oes tlus actlon requlre a B udgeî O rdm anceg N o

I

I
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j Does tlus actlon requlre an Ordmance amendlng the Clty Codeg No

Is a resolutlon necessmg YesI

I

I
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j Resolutlon - Tlues House

I

A Resolutiqa of tEe City Countil of the City of Charlotte talling f@r a Joint Public Hearing1 to be seld by tbe city council and the charlotte-Mecklenburg Historie Landmarks
Com m kssion on the Q uestion of designating the property known as the uerbies H ouseo

j (Iisted under Tax Parcel Number 155-044-06 of October 1. 1998, and induding tNe entlreexterior of the Thies House, the entire exterior of the greenhouse, the entire exterior of the
servants' house, the entire exterior of the c. 1920 garage, and the entire parcel of land listed

j lmder Tax Parcel Numbezx 155-04446 in the Mecklenburg Ctmnty Tax Omce, Charlotte,North Carolina as of October 1
, 1998) as an H istoric Landm ark The property Lq ow ued by

the Frank It. T hies and T hies R ealty and M ortgage C oo and i: located at 544 Providence

l Road in tlle City of Clmrlotte, Mecklenburg County, Nort: Carolina.

I WHEREAS
, 
the C harlotte-M ecklenburg H lstonc Lm ldm arks C om m lsslon has m ade an

l mvesttgatlon and report on the lustonc, cclutectalrnl, educattonal, alld çultural slgmficalwt of the

property as descnbed below, andI
W H ER EA S, the Charlotte-M ecklenburg H lstonc Landm arks Com m ,sslon has

I recomvended that the clty courwg aao;,t an ordmance demgnatmg tâe property aescnbca below

j as a Hlstonc Landmna pmsuant to Chapter 16ûA. Artmle l9, as amended of the General
Statutes of N orth C arolm a, and

I WIIEREAS
, 

the Charlotte-M ecklenburg H lstonc Lanclm arks C om m lsslon has

1 determlned +at tlw property descnbed below meets tlw cntena for deslgnatzon because of spec,al

slgmficance m termq of 11 history, archltecfllml, and/or cultural lmportsnce, and because ltI
pessesses m tegnty of desln  settm g, w orkm anœ p, m atenals, feelm g and/or assoclatlon as

1 requtred by x c o s 16()A..40: s

NOw TIVREFORE, BE IT RESOLVED by the Clty Councll of Charlotte,l ,
M ecklenbm g C otm ty, N ortll C arelm ay that tlle C lty C otm m l and the C harlotte-M ecklenbttrg

I Hlston c L atzdm arks C om m xsslon m ll hold a Jom t pubhc heanng at w luch m terested partles w lll

l
1

I



R-lutlon -11:les Ho-I

hwe an opmrhmlty to % hMM on the quexion of the designatlon Qf the proyrty known as tl:eI
w-fhies House'' tlisted under Tax Pamel Numl r 155-044-06 of Octol r 1, 1998, and includlng

1 uw enttre extenor of uw wes House
. tlw  entire extedor of the g eee cuse, the entlre extenor of

j the servants' house, the enttre exterior of the c. 1920 garage, and the entire pnre-l of land hsted

tmder Tax Parcel Numbers 155-044-06 ln the Mecklenburg County Tax Omce, Charlotte, NorthI
Carolina as of October 1, 199$) as an I'Iistoric Landm nrk.

l sE IT FIJR'I'IIER Rssol-vEo that renqonable notlce of uw tmw and place of the pubhc

heanng shall be pvemI
A pproved as to form :

I ,
l

ï / /
z I

) 11y Attomey

I

l

l

I

I
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