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5:00 P .M . D  R  B R IE  G

C O  R E N C E  C E N T E R

-
1. C onvention C enter H otel D iscussion

R esource: T om  Flynn and Jeff Sachs

T im e: 30 m inutes

A ttachm ent 1

. .7-s T ransportation C om m ittee: School Safety Plan - Park R oad

C o-c hairs: Sara Spencer and A 1 R ousso

Staff: V i A lexander L yles and R andy Jones

T im e: 45 m inutes

- 3. E conom ic D evelopm ent and Planning: State D evelopm ent Z ones

C hair: L yrm  W heeler

Slnff: T om  W arshauer

T im e: 10 m inutes

A ttachm ent 2

- <  O ther C om m ittee R eports by E xception:

Econom ic D evelopm ent and Planning C om m ittee: Facade lm provem ent G rant

Program ; Infras% cture G rant Program ; B usiness A dvisory C om m ittee
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7:00 P .M . A W A R D S R E C O G M T IO N S

M E E T IN G  C H A M B E R

C O N SE N T

-
5.. C onsent agenda item s 19 through 31 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

staff R esource: Julie B urch

C lty C ounczl A genda O cto- r 12, 1998 Page 2



P O L IC Y

6. C ity M anager's R eport

.

J.. Park R oad T rafsc Study R eport and Findings

T he T ra portation C om m ittee w ill review  the study fm dings and recom m endations on

M onday aftem oon prior to the C ouncil m eeting. T he C om m ittee's report w ill be

presented at the dinner m eeting and during the form al C ouncil business m eeting.

C ouncil w ill consider the recom m endations.

-

K  C onvention C enter H otel and Parking

1998 C ouncil R etreat Priority: Parking G arage/c onvention H otel

A ction : A . A uth orize the C ity M anager to negol ate a

M em orandlxm  of U ndere nnding, for C ity

C ouncil's approval, M tII G atew ay P artners for

the developm ent of a 793 room  W p.e 1n

C onvention C enter H otel and a 1,750 space

parking garage for a net invemtm ent of $16

m illion by the C ity; and

B . A dopt a budget ordinance e nnKferring $200,000

from  the C onvention C enter Fund balance to

pay C ity consultant, Iegal and bond codlnxel fees

% sociated M tII developing the M em orand.xm  of

U ndere nding and subsequent contrad .

C om m lttee C hair: L ynn W heeler

R esources: T 0m  F lynn

Jeff Sachs, Se ategic A dvisory G roup

F ocus A rea: E conom ic D evelopm ent

Policy: D evelop se ategies to support C onvention C enter parking,

hotel developm ent and facility expansion pla .
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E xplanad on: * O n A ugust 24, 1998 C ity C ouncil com m itted to

the Rm inim um  public inves% ent necessary to

cause a quality C onvention C enter H otel and

Parking deck to be developed.o G atew ay Pnrtners

responded to this com m i% ent w ith a proposal to

build a 793 room  W estin C onvention C enter H otel

and 1,750 space parking deck for a net public

hw es% ent of $16 m illion. This proposal m eets
the C ity C ouncil's goals as established on A ugust

24 , 1998 and requires the least am ount of public

invese ent of the three proposz s under

consideration on August 24. (The other two

developers chose not to respond.)

* G atew ay Pnrtners has secured over 50%  of the

equity flnnncing for tllis project. The rem aining
equity and debt flnsncing cnnnot be secured until

G atew ay has an agreem ent w ith the C ity. n is

action authorizes the C ity M anager to negotiate

+ at agreem ent for C ouncil's apm oval.

* These negotiations for a M em orandum  of

U ndersu nding and subsequent cone act

developm ent, if C ouncil approves the

M em orandnm  of U nderstnnding, w ill require

consulting, legal and bond counsel assise ce.

B ased on experience from  other cities, w e estim ate

that w e w ill need approxim ately $200,000 from
now  until tlle hotel opens for tàese expenses. T he

budget ordinnnce appropriates these ftm ds from  the

Convention Center Fund (Balance: $23 m illion).

M W B D : G atew ay partners has com m itted to develop a plan

w llich com m its to M W B E  oppom lnities in

cons% ction and opem tion of the hotel and parking

deck . T he M em orandum  of U nderstanding w ill

address tllis issue in m ore detail.

C om m xxnity Input: * In June 1997 C ity C ouncil created the C onvention

C enter M u im izntion C om m ittee w ltich included

representatives of a1l stakeholders in C harlotte's

H ospitality and T ourism  industry - C onvention

C enter A uthority, H T A , C C V B , C enter C ity

Pnrtners. C harlotte C ham ber. uptow n hotels, and

R estaurant A ssociation. T M s C om m ittee m ade

several presentations at com m lm ity m eetings,
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H ospitality and T ourism  A ssociation m eetings and

area C ham ber m eetings.

* T he issues raised at these m eetings include the

im pact on the existing uptow n hotels and the use

of general tax dollars for the project. The im pact
on the existing hotels w ill be m itigated by :

-  T he increased m arketing efforts by the

C C V B and the C onvention C enter

-  T he corporate dem and for uptow n hotel

ro o m s

-  N ew  group dem nnd brought by the

C onvention C enter H otel

* T he O ctober 1, 1998 public presentation by

G atew ay PaM ers w as also show n live on cable

chnnnel 16. V iew ers w ere given a nzlm ber to call

w ith questions and responses w ere provided or

m ailed out the follow ing w eek .

@ T he M axim ization C om m ittee's recom m endation

to kw est public ftm ds in the C onvention C enter

H otel and Parking deck w as endorsed by the

follow ing orgnnizations: C oliseum /c onvention

C enter A uthority , C onvention and V isitors

Bureau, H ospitali?  and Tourism  A lliance, C enter

C ity P aM ers and C harlotte C ham ber.

Ftm ding: T he fllnds used for the C ity's inves% ent in the

C onvention C enter H otel and Parking D eck w ill com e

from  the C onvention C enter Fund, supported by the 1%

prepared F ood T ax and the second 3 %  H otel/M otel T ax .

T hese funds can only be used for convention center

related purposes. A dditional fllnds for C ity invesc ent in

the project m ay also com e from  revenues generated by the

project, such as parking revenues.

A ttachm ent 3

Septem ber 28 L etter from  Jeff Saclzs to Pam  Syfert

H otel Selection C ornm ittee R ecom m endation

C lty C ouncll A genda O ctober 12, 1998 Page 5



9. F acade lm provem ent G rant P rogrnm

1998 C ouncil R etreat Priority: N eighborhood B usiness R evitalization Strategy

A ction : A pprove the E conom ic D evelopm ent and P lnnning

C om m ittee's recom m endation to create a F acade

Im provem ent G rant P rogram  funded from  the

B usiness C orridor R evitalization F und.

C om m ittee C hair: Lynn W heeler

Staff R esource: Stanley W atkins and Tom  W arshauer

Focus A rea: Econom ic D evelopm ent and City W itllin A  City (CW A C)

P olicy: C ity C ouncil's E conom ic D evelopm ent and C W A C  F ocus

A reas encourage the developm ent of progrnm K to prom ote

the revitalization of distressed urban business dise icts.

E xplanation : * The Facade Im provem ent G rant Program  w as

included in C ity C ouncil's FY 99 budget, w ith the

recom m endation of the E conom ic D evelopm ent

and Planning C om m ittee.

* A t C ouncil's Jtm e 8, 1998 m eeting, the program

w as referred back to the E conom ic D evelopm ent

and Planning C om m ittee to exnm ine the possibility

of pursuing a tax rebate approach in lieu of a grant

approach for the calculation and disbursem ent of

funds.

@ O n July 24 , 1998 N eighborhood D evelopm ent

facilitated a focus group of inner-city business

leaders to discuss various granting options

including paym ent at com pletion of cons% ction

and paym ent over a period of years tied to the

value of the property . V gal issues prevented a

consideration of a direct tax rebate approach.

* The focus group's consenmls w as that K ll paym ent

after construction (grant approach) offered the
greatest assistance to the targeted businesses and

the strongest Z centive to achieve tlle program ' s

goals.
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Background: * The objective of the Facade Im provem ent Grant
Program  is to rem ove blight along the C ity's

designated distressed urban business dise icts by

im proving building appearance and bringing

buildings, signs and parking into conform nnce

w ith current codes.

@ T he program  w ould provide 1:1 m atching grants

of up to $10,000 to retail business or property
ow ners for renovations to a building's facade,

signage, parking and landscaping.

* E ligible participants include ow ners or tenants of

buildings that are used for retail and neighborhood

service businesses. Pm icipants in this program

shall not be eligible for the lnfras% cture G rant

Program .

* A 11 business m ust have less tIID  $2,000,000 per
year in gross sales over the last three years.

* B ars, nightclubs, tattoo parlors, body piercing

shops, and adult oriented businesses are

prohibited .

@ Property taxes m ust be current and paid .

* A  m axim llm  of $35,000 per diseict m ay be
aw arded in any year.

C om m ittee D iscussion : * n e E conom ic D evelopm ent and P lznning

C om m ittee discussed the F acade Im provem ent

G rant P rogram  at their A pril 8, M ay 14 and

Septem ber 2 1, 1998 m eetings. Sllm m nries of these

m eetings are provided in the attachm ents.

@ T he C om m ittee asked staff to expand the

geography to include additional distressed business

dise icts, delete areas w here tllis assistance m ay no

longer be needed and to describe how  this program

fits w ith other local, state and federal business

assistance progrnm K.

@ T he C om m ittee also discussed the option of using

a tax rebate approach instead of a grant approach .
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* O n Septem ber 21, 1998, staff presented three

paym ent options to the C om m ittee. T he

Com m ittee voted 3-1 (W heeler, G reene, Baker in

the affirm ative and Sellers dissenting) to
recom m end to C ouncil the creation of the F acade

Im provem ent G rant P rogram  that provides

paym ent at com pletion of cons% ction.

Councilm ember M ajeed was absent.

Com m lm il  Input: @ Staff exnm ined facade progrnm q in other cities and
held focus group m eetings w ith C harlotte design

professionals to solicit their input into the

proposed program .

F unding: T he FY 99-03 C apital lnves% ent Plan includes

$200,000 nnnually for the program . The funding

level w ill be evaluated again after tw o years.

A ttacbm ent 4

10. Infrastructure G rant P rogrnm

A ction: A pprove the E conom ic D evelopm ent and P lnnnlng

C om m ittee's recom m endation to create an

Infrastructure G rant P rogram .

C om m ittee C hair: Lynn W heeler

Staff R esource: Stanley W atkinq and Tom  W arshauer

Focus A rea: Econom ic D evelopm ent and C ity W ithin A  City (CW A C)

P olicy: C ity C ouncil's E conom ic D evelopm ent and C W A C  F ocus

A reas seek to encom age the location , retention and

expansion of business and residential uses in C harlotte's

dist essed urban business dist icts.

E xplanation : * T he Infrastructure G rant Program  w as included in

C ity C ouncil's F Y 99 budget, w ith the

recom m endation of the E conom ic D evelopm ent

and Plnnning C om m ittee.
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* A t C ouncil's June 8, 1998 m eeting, the program

w as referred back to the E conom ic D evelopm ent

and P lanning C om m ittee to exnm ine the possibility

of pursuing a tax rebate approach in lieu of a grant

approach for the calculation and disbursem ent of

funds.

* O n July 24, 1998 N eighborhood D evelopm ent

facilitated a focus group of inner-city business

leaders. T he focus group 's consensus w as that full

paym ent after cons% ction (grant approach)
offered the best incentive for serving the needs of

the sm all business com m llnity and acM eving the

rogram 's goals.P

Background: * The objective of the Infrastructure Grant Program
is to provide an incentive for sm all businesses to

locate or expand in distressed business dise icts.

M other objective is to encourage the developm ent
of infill housing along tlle C ity 's e nnKit con idors

by assisting in the construction of infrastructtlre

a iggered by these expnnKiom .

* T he program  w ould provide grants to businesses

and m ultifnm ily infill developers for C ity required

expenses including:

-  R equired landscaping

-  R equired curb , gutter, sidew alk

-  B ackflow  prevention

* E ligible properties m ust be located w ithin a 1/4

m ile of the C ity's designated distressed urban

business dist ic? (see attached m ap) and be:

-  a com m ercial or indusl ial business

-  a m ulti-fnm ily residential construction

project w ith each structure containing 4 or
m ore dw elling units

-  paid and current on all property taxes

-  properly zoned
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* The grants shall not exceed $10,000 or 10% of the
total private inves% ent, w hichever is less.

C om m ittee D iscussion : * T he E conom ic D evelopm ent and Plnnning

C om m ittee discussed the Infrastructure G rant

Program  at their A pril 8, M ay 14 and Septem ber

21, 1998 m eetings. Sllm m nries of these m eetings

are provided in the attachm ents.

* T he C om m ittee asked staff to expand the

geography to include additional dise essed business

districts, delete areas w here this assistnnce m ay no

longer be needed, and describe how  tllis program

fits w ith other local, state and federal business

assistance program s.

* T he C om m ittee also discussed the option of using

a tax rebate approach instead of a grant approach .

* O n Septtm ber 21, 1998 staff presented three

paym ent options to the C om m ittee. n e

Com m ittee voted 3-1 (W heeler, G reene, Baker in

the aftsnnative with Sellers dissenting) to
recom m end to C ouncil the creation of the

lnfras% cture G rant Program  that provides

paym ent at com pletion of cons% ction (grant

approach). Councilm em ber M ajeed was absent.

C om m tm ity Input: * n e M nnnger's O ftk e form ed a Im nd

D evelopm ent R egulation R eview  T eam  com posed

of developm ent and business com m llnity

representatives and city and county staff to identify

barriers to developm ent in urban C harlotte.

* T hey found that developing the usually sm all sites

in urban areas is m ore expensive than developing

in suburban areas due to lzigh land costs, land

assem bly issues, costs associated w ith fulftlling

C ity infras% cture requirem en?  and environm ental

costs. T his program  w as developed to assist w ith

required infrastructure, identified as a signifk ant

barrier for m nny urba  sites.

Funding: Tlle FY 99-03 Capital Inves% ent Plan includes $200,000

annually for the program .

A ttachm ent 5
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11. State D evelopm ent Z ones

A ction : A pprove the E conom ic D evelopm ent and P lannlng

C om m ittee's recom m endation to subm it tw o State

D evelopm ent Z ones for designation by the N orth

C arolina D epnrfm ent of C om m erce.

C om m ittee C hair: Lynn W heeler

Staff R esource: Stnnley W atkin: and T om  W arshauer

Focus A rea: Econom ic D evelopm ent and City W ithin A  C ity (CW A C)

Policy: C ity C ouncil's E conom ic D evelopm ent and C W A C  F ocus

A reas seek to encourage the location, retention and

expansion of businesses in C harlotte's dise essed urban

business dist icts.

E xplanation : * In order to attract businesses to areas of persistent

distress in N orth C arolina cities, tlle 1998 State

L egislam re passed am endm ents to the W illiam  S .

L ee A ct that provide state tax incentives to certain

businesses locating or expanding in designated

State D evelopm ent Z ones.

@ B y offering tax incentives, the State D evelopm ent

Z one designation encourages the location and

expansion of industry in distressed areas and in

industrial areas adjacent to areas of poverty.

@ C ities m ay propose zones to the State's

D epnrtm ent of C om m erce. T he D epnrtm ent of

C om m erce w ill adm inister the process by

certifying l e zones and determ ining business

eligibility for the state tax incentives.

* B usiness types eligible for state incentives include:

-  M arm facm ring-processing

-  W arehousing

-  A ir courier services

-  D istribution
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-  D ata processing

-  C ent al adm inistrative oflk es creating m ore

than 40 new adm iniseative jobs

* State tax incentives include:

-  $4,000 credit per job created in addition to
the existing $500 credit

-  7 % credit for invese ents in m achinery and
equipm ent, w ith no m inim xvm  H eshold

-  U p to $1,000 per em ployee for w orker
tr 1- n 1- na g

B ackground: * State D evelopm ent Zones m ust:

-  lnclude one or m ore contiguous census

tracks or census block groups

-  B e located in w hole or in pm  in a city w ith

a m inim llm  population of 5,000

-  H ave a population of at least 1,000

residents

-  H ave m ore than 20%  of the zone residents

below  poverty

-  B e located in a C ity w here zones do not

overlap

* C hnrlotte's zone subm ission includes a1l census

tracts w ith poverty rates greater th%  20 %  and

adjacent areas w ith lesser poverty rates where
eligible businesses exist or w ould likely locate as

illustrated by the attached m ap .

* T his geography com plem ents the C ity 's

E nterprise C om m unity and E m pow erm ent Z one

strategies, the C ity's business corridor

revitalization plans and the C ity's business

assistance program s.
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* Z ones proposed by local governm ents m ust have

the approval of tlle governing body. T he

D epnrtm ent of C om m erce certifies the zones, w ith

the flrst round to be nnnounced on N ovem ber 2,

1998. Z ones rem ain in effect for 48 m onths.

C om m ittee D iscussion : * O n Septem ber 21, 1998 the E conom ic

D evelopm ent and Ph nning C om m ittee w as

presented the State D evelopm ent Z ones for

C harlotte. C ouncilm em bers W heeler, G reene,

B aker and Sellers w ere present. C ou cilm em ber

M ajeed was absent.

* The C om m ittee voted unânim ously (W heeler,
G reene, Baker, Sellers) to recom m end that Cotm cil
approve the request for State D evelopm ent Z one

D esignations for C harlotte.

C om m nnil  Input: * The N orth Carolina D epnrtm ent of Com m erce,
D ivision of C om m unity A ssistance w orked w iG  a

com m ittee of businesses and citizens from  across

the su te to develop these incentives.

* C ity staff in N eighborhood D evelopm ent, P lnnning

and tlle M anager's oftk e w orked w ith

representatives from  the C ham ber of C om m erce,

C harlotte C enter C ity Pn- ers, E nterprise

C om m unities and the C harlotte M ecklenburg

D evelopm ent C om oration (CM D C) to develop the

proposed zones.

F unding: T he incentives offered to businesses in Su te D evelopm ent

Z ones are state funds.

A ttachm ent 6
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12. A nnexation R eports

A ction: A pprove nnnexation reports for the four proposed

nnnexation ar- K.

StaI'f R esource: D ick Black and M ike Boyd

E xplu ation: * TM s report is required by state nnnexation statutes,

w hich specify that certain types of inform stion

m ust be included regarding the extec ion of

m unicipal services to the proposed area.

* The report includes:

-  relevant m aps

-  
a statem ent indicating how  the area m eea

annexation criteria

-  

a description of services to be provided

-  

a statem ent on the m ethod by w M ch the

C ity plnnq to finance the extension of

services, and

-  

an im pact statem ent on rural fzre

departm ents and flre protection.

* By statute, the repo>  m ust be approved at least

30 days prior to the public hearing scheduled for

N ovem ber 19 - in effect, the repo>  need C ouncil

approval on O ctober 12, 1998.

* The Prel' ' A nnexation R eport, a snm m ary of

all proposed areas, w as subm itted to C ity C ouncil

at the Septem ber 14, 1998 dinner m eeting . T his

report, called tlte A nnexadon P lan, is the next step

required by state nnnexation stam tes. C opies of the

individual A nnexation PlnnR are available from  the

Plnnning C om m ission.

* O n Septem ber 23 , 1998, C ity C olm cil passed a

R esolution of lntent to consider nnnexing the four

proposed areas.

Funding: The Prel' ' Annexation Report indicated projected
service costs as follow s:

C osts

Start-u p $717,066

FY00 $4,587,401*

FY OI $727,192
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*N ote: FY 00 costs include $3,564,100 in one-tim e w ater

and sewer capital costs. Total revenues are projected at
$2,342,884 in FY 00 and $2,989,542 in FY OI.

A ttachm ent 7

M ap

13. C rim inal Justice Joint Study C om m ittee Final R eport

A ction : A ccept the fm al report of the C rlm inal J'xe ice Joint

Study C om m ittee.

C om m ittee C hairs: M ayor P at M cc rory and C om m issioner T om  B ush

Staff R esor ce: V i A lexander L yles

F ocus A rea: C om m unity Safety

E xplanation : * M ayor M cc rory and C om m issioner B ush

appointed the C rim inal Justice Joint Sm dy

C om m ittee to exnm ine the continuing problem s in

the crim inzl justice system  and determ ine what
. steps could be taken at the state and local level to

strengthen tlle system .

@ T he C om m ittee had represenu tion from  both the

C ity C otm cil and C ounty C om m ission and heard

from  representatives of a11 m ajor com ponents of
the local crim innl justice system . The com m ittee
also m et w ith m em bers of the local legislative

delegation . A 1l C om m ittee activity took place

from  February 10 - June 23, 1998.

* A fter a series of m eetings, the C om m ittee

developed three recom m endations w hich w ere sent

to the state legislam re on June 23, 1998:

1. Fund the budget of the A dm inise ative

O ftk e of the C ourts in its entirety .

L ocally, this ftm ding w ould provide tllree

additional D ist ict C ourt U nits, six

additional staff m em bers for the C lerk of

C ourt, and additional funds for technology .
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2 . D irect the C rim innl Justice Inform ation

N etw ork G overning B oard to m ake

im plem entation of the follow ing three

com ponents of the statew ide inform ntion

system  a priority:

-  a statew ide m agise ate system  w hich

w ould strenm line the process of

w arrant and case creation ;

-  a statew ide fm gerprint based

crim innl ltistory system  that includes

a11 arrests and case dispositions; and

-  a statew ide identitk ation index

w hich includes inform ation from  a1l

local and state crim inal justice
agencies as w ell as the necessm

linkages to federal crim inal justice
agencies.

T hese inform ation system s w ould enable

law  enforcem ent agencies across the state

to share inform ation and track the crim innl

llistory of a defendant w ho has been

arrested anyw here in the state.

3. D esignate a single entity to be accountable

for the developm ent of technology

im provem ents for the crim insl justice
system . This w ould facilitate the

developm ent of the system , establish clear

accountabilities for the accom plishm ent of

the w ork , and provide clear lines of

com m llnication betw een the state and local

governm ene  w ho are developing tlzeir ow n

inform ation system s.

* T he C om m ittee also m ade three recom m endations

for the C ity and the C ounty. T hey w ere:

1. T he C ity should conthm e grant fnnding to

assist w ith D istrict A ttorney staffm g and

other support.
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The C ity currently funds four A ssistant

D ise ict A ttorneys w ith block grant funds

and pays for three support positions in the

D ise ict A ttorney's O ffice. T he C ity also

pays one-half of the m atch for the grant

funding the dn lg court.

2. The C ounty, in its deliberations of the

FY 99 operating and capital budget, should

continue to recognize its responsibility to

provide local support to tlle C rim innl

Justice System  as m andated by the G eneral

Statutes of N orth C arolina.

T he C ounty has m et a11 of the m andates as

w ell as funding 11 support positions for the

D ise ict A ttorney, tw o positions for the

T rial C ourt A dm inise ator, one position for

the P ublic D efender, and tw o case

m nnngers for the D rug C ourt.

n e C ounty has also provided a portion of

the funding for a D om estic V iolence G rant

w hich w ill include tw o A ssistnnt D ist ict

A ttorneys and three D gal A ssistants. T hey

are also assisting in the developm ent of

inform stion system s for the T rial C ourt

A dm inisk ator and the P ublic D efender and

are providing w iring to enhance the

inform ation system  capabilities of al1 court

agencies.

3. B oth the C ity and the C ounty should

provide suppon  for the developm ent of

inform ation system s at the local level and

training and support for the staff

developm ent of court personnel as

resources becom e available.

T he C ounty allocated approxim ately

$2,000,000 in its FY 99 budget for ttke

crim innl justice inform ation system . The
Police D epartm ent continues to build it-s

m aster inform ation system  w ith both C ity

and F ederal funds. T he city also provided

the C ounty w ith $315,000 in block grant
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funds for crim innl justice inform ation
system  im provem ents.

B oth the C ity and C ounty have m ade the

com m i% ent to identify training courses

that are applicable for court personnel,

especially in the area of com puter training ,

and to m ake slots available in those cotlrses

for C ourt personnel.

* T he attached com m ittee report includes details on

the m em bership of the com m ittee, the m eetings,

m ajor fm dings of the com m ittee, and the fm al
recom m endations.

A ttachm ent 8

Final report of the C rim innl Justice Joint Study

C om m ittee

14. B usiness A dvisory C om m ittee

A ction : A pprove the recom m endation of the E conom ic

D evelopm ent and Plnnnlng C om m lttee to establish a

lm e n m em ber B usiness A dvisory C om m lx ee.

C om m ittee C hair: Lylm  W heeler

Staff R esource: T om  Flynn

F ocus A rea: E conom ic D evelopm ent

P olicy : ''M aintain positive relations w ith local businesses and

orgnnizations to identify and address service and

infras% cture needs.'' - E conom ic Se ategic Plan

E xplanad on : * T M s fifteen m em ber C ouncil appointed C om m ittee

w ould have the follow ing charge:

-  P rovide recom m endations and advice to the

C ity C ouncil on w ays the C ity can help

businesses in C harlotte.

-  Provide a fon lm  for businesses to raise

issues. D iscuss and have input into C ity

policy responses to these issues.
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-  Provide input D d advice to business

retention plnnning efforts and

im plem entation of the Business R etention

Plan.

-  K eep C ity C ouncil and K ey B usiness

E xecutives abreast of changes in business

and business clim ate, and how  that m ight

affect business-governm ent relations and

needs of public services.

* T he C om m ittee w ould have the follow ing

com position:

-  5 m em bers recom m ended by the C hr lotte

C ham ber and affirm ed by C ity C ouncil

(one from  each A rea Council)

-  1 m em ber recom m ended by the

M a ufacm rer's C ouncil and affirm ed by

C ity C ouncil

-  1 m em ber recom m ended by the A rrow ood

A ssociation and affirm ed by C ity C ouncil

-  6 m em bers appointed by the C ity C ouncil

-  1 m em ber appointed by the M ayor

-  1 m em ber appointed by tlle M ayor as

C hairm an

* T M s com position is recom m ended to give

geographic diversity to the B usiness A dvisory

C om m ittee and provide a sk ong link to the

C harlotte C ham ber.

* T ernu  w ould be for tllree years and each m em ber

could be reappointed once.

@ T he M ayor w ould appoint the C hair to m ake up
-  for not having the traditional one-third of

appoinM ents, due to the seven m em bers of the

B usiness A dvisory C om m ittee that w ould be

recom m ended by oi er groups and affirm ed by

C ity C ouncil.
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C om m d-ttee D iscussion: The Econom ic D evelopm ent and Pb nning C om m ittee

discussion focused on the need for the B usiness A dvisory

C om m ittee to help staff develop the Business R etention

Plan. The C om m ittee also discussed how  to ensure a

diverse representation of C ouncil appoh tees on the

Business A dvisory C om m ittee. The Econom ic

D evelopm ent and Plnnning C om m ittee recom m ends that

the six C ouncil appointees reflect the need for diverse

representation of our econom y (i.e. lnnp ortation,
finance, sm all business, m inority business, M gh

teclm ology business) but not be specitk ally tied to those

sectors of C harlotte's econom y.

C om m xm lty Input: The C harlotte C ham ber helped develop tbis proposal and

has com m itted to help support the B usiness A dvisory

C om m ittee. T he M anufacm rer's C ouncil and A rrow ood

A ssociation supports this effort.

A ttachm ent 9
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B U SI SS

15. T ree O rdinance A m endm ent

A cdon: A pprove an ordlnance Rm endlng Secdon 21-42(3) of

the City Code to exem pt propeo  in a M ixed U se
D evelopm ent D istrid  from  the developm ent

requirem ents of the T ree O rdl'nance.

Staff R esource: Jeb B lackw ell

E xplanation: @ T he C ity's Tree O rdinance protects existing trees

and requires planting of additional trees during

new  developm ent. T he ordinnnce is applied m ore

easily to greenfield (suburban) sites.

* W hen the U ptow n M ixed U se D istrict (U M U D )
zoning ordinnnce w as adopted in 1983, the U M U D

ordinnnce included e ee planting and green space

requirem ents consistent w ith urban se eetscape

developm ent. U M tm  zoned property w as then

exem pted from  the T ree O rdinnnce due to the

urban nattlre of that developm ent.

* The M ixed U se D evelopm ent D istrict (M U D D )
w as adopted this year to guide urban-type

developm ent outside the uptow n area
.  M U D D

zoned property is not exem pted from  the T ree

O rdinance.

* A fter review ing several site plans, it is now

evident that requirem ents for e ee and green spaces

in both urban and suburban areas need to be

addressed in a com prehensive fasM on. n ese

issues also w ill affect additional urban zoning

districts currently being developed
.

* O n Septem ber 15, 1998, the T ree A dvisory

C om m ission voted llnnnim ously to revise the T ree

O rdinance to exem pt M U D D  zoned property from

the private property e ee planting requirem ents as

an interim  m easure. T he T ree A dvisory

C om m ission and staff w ill im m ediately begin an

inclusive process to develop a new  tree ordinnnce

that addresses both urban and suburban issues
.
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* Exem pting M U D D  zoned property from  the Tree

O rdinnnce during the interim  period w ill ensure

that current developm ent projec? can proceed.

These projects will be subject to the streetscape
tree requirem ents included in the M U D D

ordinnnce.

16. D ates for C ity C lerk , C ity A ttorney, and C ity M anager E valuations

A cuon: Set closed sessions for the purpose of conducting

evaluations of the C ity C lerk, C ity A ttorney, and C ity

M anager. T he suggested tim es are:

C ity C lerk
3:30 p .m . on W ednesday, O ctober 21, 1998

R oom  C H -14

C ity A ttorney
3:30 p .m . on M onday, O d ober 26, 1998

R oom  C H -14

C ity M anager
3:00 p .m . on M onday, N ovem ber 23, 1998

R oom  C H -14

17. N om inations for B oards and C om m kssions

A ction: N om inate candidates to serve on the follow ing boards.

A . A IR PO R T  A D V ISO R Y  C O M M IT T E E

T w o, one year ternu  as recom m ended by the

C arolinas P lrtnership . Stephen G edney and

M ichael Stacy are not eligible to be reappointed .

A ttachm ent 10
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B . C IT IZ E N S O V E R SIG H T  C O M M IT T E E  FO R

C A B L E  W

O ne position to fill an unexpired term  beginning

im m ediately and ending M arch 31, 2000. A aron

Sanders has resigned.

A ttachm ent 11

C . C L E A N  C IT Y  C O M M IT T E E

O ne position beginning im m ediately to fill an

unexpired term  ending June 30, 2000. D ebra

B ovard has resigned .

O ne position beginning im m ediately to fl1l an

unexpired term  ending June 30, 1999. C arol

Sim on has resigned.

A ttachm ent 12

D . H O -U SIN G  A P P E A T.S B O A Q D

O ne position beginning im m ediately and ending

D ecem ber 31, 2001. T he appointee m ust be a

representative of the housing industry. R icbntd

B ainbridge has resigned.

A ttachm ent 13

E . H O U SW G  A W H O R IW

O ne three year appoine ent beginning

D ecem ber 18, 1998. Joshua N eal is not eligible for

reappoin% ent.

A ttachm ent 14

F . M A Y O R 'S IN T E R N A T IO N A L  C A B IN E T

O ne appoin% ent beginning im m ediately and

ending in 2001 representing the ethnic category.

Sherry Suttles has resigned .

A ttachm ent 15
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G . N E IG IIB O R H O O D  M A TC O G  G R A N T S

R E G W  T E W

O ne position beginning im m ediately to fill an

unexpired term  ending A pril 15, 1999. B arbara

W asbington has resigned .

A ttachm ent 16

H . T R AN SIT  A D W SO R Y  C O  E

O ne appoin% ent to be fllled by a suburban

em ployer served by C harlotte T rnnKit. T M s

position w ill begin im m ediately to fill an

unexpired term  ending January 31, 2000. B lue

W eber has resigned.

A ttachm ent 17

1. T R E E  A D W SO R Y  C O M M ISSIO N

O ne position beginning D ecem ber 14 , 1998 for

three years. C arl L eonard is eligible and w ould

like to be reappointed.

A ttachm ent 18

18. A ppointm ents to B oards and C om m issions

A ction : V ote on the blue paper ballots an d give to the C ity

C lerk at dinner so she m ay nnnounce tl!e results at thiq

point in the m eeting.

A . N E IG H R O Q H O O D  M A T C H G G  G R A N T S

F IJN D  R E G W  T E A M

Four appoin% ent.s beginning im m ediately and

expiring A pril 15, 2002. T he categories are as

follow s:

B usiness C ategory

1. E lyn D ortch by C ouncilm em ber C nnnon

2. K enneth H ill by C ouncilm em ber W heeler

3. Susan L indsay by C ouncilm em bers R ousso,

Sellers and W heeler
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4 . A nthony Pizzo by C ouncilm em bers C nnnon

and R ousso

5. E lton Shoem nker by C ouncilm em ber R eid

N eighborhood C ategory

1. R obert RD ougO B urns by C otm cilm em ber

B aker

2. A lex H ollom an, l11 by C ouncilm em ber

c nnnon

3. Rnhm an Khan by Councilm ember M ajeed
4 . H elen K irk by C ouncilm em bers R ousso and

W heeler

5. Susan L indsay by C ouncilm em ber Sellers

6. E velyn N ew m an by C ouncilm em bers

C nnnon, R ousso and W heeler

7 . E lton Shoem aker by C ouncilm em ber R eid

A ttachm ent 19
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent

II.

C onsent I consists of routine item s that have been approved in the budget, are Iow  bid,

and have m et M W B D  criteria.

C onsent 11 consid .q of routine item s that have also been approved in the budget, but

m ay require additional explanal on .

M inority and W om en B usinu s D evel-omm ent Progr-am  D k A bbreviations:

B B E  - A frican A m erican

A R E  - A sian A m eriron

N B E  - N ative A m erican

H R E  - H ispanic

W B E  - N on-M inority W om en

C ontractors and C onsultants

M I contrad ors an d consullants selections follow  the C ouncil approved procu s xm less

exple ed otherw ise.

C O N SE N T  I

19 . V arious B ids

A . O ld T erm lnal C hlller R eplacem ent A W ation

R ecom m endation : T he A viation D irector recom m ends tlle 1ow  bid of

$127,334 by Cam -Ful Induse ies, Inc. of Pineville, N orth C arolina.

M W BD Status: Am ount % of Project Project G oals
W BE $6,367 4.9% 5%
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B . Storm  D rninage B ox C ulvert InKtallation A viation$

R ecom m endal on : T he A viation D irector recom m ends the 1ow  base bid of

$473,585 by Show alter Construction Com pany of Charlotte, N ortll Carolina.

M W BD Status: Am ount % of Projed Prolect G oals
M BE $26,000 5.49% 5%

W BE $56,000 11.82% 10%

C . T rnngit M nintenance O perations C enter E ngineering and

('l'M O C) D ispatch A 1.ea R enovations Propeo  M o agem ent

R ecom m endaEon: The C ity Engineer recom m ends the 1ow  bid of $118,773.50

by G ulf C ons% ction , Inc. of C harlotte, N ortll C arolina.

M W BD Status: Am ount % of Projed Projed G oals
BBE $10,477 13% 3%

W BE $ 7,695 9% 2%

D . Six M ile C reek E ast and W est A rpz-  - C M u

1997 A nnexation W ater M nlng

R ecom m endation : T he C harlotte-M ecklenburg U tilities D irector recom m ends

the 1ow  bid of $585.683.92 by Foster U tilities Inc. of Pineville, N orth Carolina.

M W B D  C om pliance: Y es. T he U tility D epartm ent has review ed the

C one actor's docum entation and determ ined that the C ontractor w ill and can

self-perform  a11 the w ork on this conl act. The C one actor w ill m ake a good

faith effort to m eet the goals on this cont act if other subconk acting

oppo> nities arise.
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C O N SE N T  11

20. N orth Corporate Aviation A rea Projects

A ction: A . A dopt a $1,300,880 budget ordinance to
appropriate M rport funds for construetlng

facilitie.s in the N ew  N orth C orporate A viation

area; and

B . A w ard a $651,325.50 cone uction cont ad  to
B lythe D evelopm ent C o. of C harlotte to

construd  the C orporate A viation N orth A ccess

R oad .

E xplanation : * T M s cone act constructs a new  access road for the

new  C orporate A viation N orth area that can

accom m odate up to eight corporate hangars.

* T w o corporate hangars already exist in tllis area

and F irst U nion is cons% cting a new  term innl

facility .

* Previously, C ity C ouncil approved a cons% ction

conkact for ajoint use aircraft fuel facility for tlle
N orth C om orate A viation area. n is budget

ordinance am ends the ftm ding account for this

project.

* 'Ih e budget ordinatw e w ill cover G e access road

construction conk act, the previously aw arded fuel

facility and future site preparation.

* n e A im ort A dvisory C om m ittee recom m ends this

budget ordinance and consm zction conk act.

M W B D : G oal: 15%  D B E PM icipation : 15%

F unding: T his ordinnnce appropriates airport ftm ds from  the

A irport D iscretionary Fund in the am ount of $1,300,000.
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21. A dvancing C om m unity P olicing G rant

A ction: A . A ccept a grant of $153,588 from  the U .S.
D epnrtm ent of Justice to fund the A dvancing

Com m llnlty Policing Prolect; and

B . A dopt a budget ordinance appropriating

$153,588 in federal funds to fund the projed .

E xplanation : * The Police D epartm ent has received a grant from

the Justice D epartm ent's O ftk e of C om nulnity

O riented Policing Services to assist in its

im plem entation of com m llnity problem  oriented

policing.

* The flm ds w ill sponsor a one year residency for

H erm an G oldstein, the originator of the com m llnity

problem  oriented policing concept. G oldstein w ill

spend at le% t one w eek per m onth for the next year

at the Police D epnrtm ent. H is pn'm ary goal w ill be

to st engthen the problem  solving capacity of police

oo cers and to assist the dem rtm ent in

incorporating the problem  solving philosophy into

a11 of its activities. H is efforts w ill com plem ent the

Police reengineering efforts that are currently being

discussed by C ouncil's Public Safety C om m ittee.

@ G oldstein's expertise w ill be available to personnel

at a11 levels of the organization. H e w ill also m eet

w 1114 som e com m unity p oups and police disG ct

advisory cotm cils to help further their understanding

of the com m unity problem  oriented policing

concept.

* G oldstein w ill also help the departm ent organize

sem inars and w ork groups w 1Q1 other police

professionals w hose expertise can benel t the

departm ent. T he grant w ill ftm d these sem inars.

Funding: The project w ill be fully funded through the $153,588 in
federz  grant funds. N o m atching fnnds are required.
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22 . M unicipal A greem ent for the E xtension of R ea R oad from  B allantyne

C om m ons Parkw ay to Providence R oad (N C 10

A ction: A dopt a ra olution authorizing the T rnnqportation

D ired or to execute a M unicipal A greem ent w ith the

N C D O T  for R ea R oad E xtension.

E xplanation: T M s A greem ent provides that the N C D O T  and C ity share

equally in the sidew alk cons% ction costs on both sides

of R ea R oad E xtensioa w ithin tb.e C ity L im its, w lticll is

consistent w ith C ity and N C D O T policy. The C ity's

estim ated cost is $125,000.

The project w ill:
-  C onstn lct a four lane m edian divided roadw ay

from  B allentyne C om m ons P arkw ay to P rovidence

R oad south of W eddington .

-  lncorporate a road section in the lmndon

Subdivision that w ill be built through the land

developm ent process.

-  H ave sidew alks w ith planting se ips on both sides

of the roadw ay .

M other one-half m ile section of roadw ay is outside the

C ity , but w ithin M ecklenburg C ounty . n e sidew alk is

not currently ftm ded on this road section, but can be

funded by the C ity O ough a supplem ent to the M unicipal

A greem ent after the scheduled nnnexation on June 30 ,

1999 .

C om m xxnity Input: A  public m eeting w as held by the N C D O T  on O ctober

13, 1994, w ith over 80 people attending. Staff is not

aw are of any outstanding issues.

F unding: T ransportation C apital lnvesc ent Plan

A ttachm ent 20

M ap
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23. D rchase of H elp D esk Softw are and R elated C onsulting Services

A ction : A pprove a contrad  w ith Strategic T eclm ologies up to

the nm ount of $175,000 for the purchœse and
installation of new  citp w ide help desk softw are.

E xplanation : @ T he Inform ation T eclm ology D ivision of B usiness

Support Services currently uses help desk softw are

to record requests for technology service assistance

from  approxim ately 1,800 C ity staff custom ers.

T M s softw are is not Y ear 2000 com pliant nor does

it interface w ith the C ity's new  infras% cture. T o

upgrade and enhance this existing system  to m eet

the C ity's needs w ould require a substnntial

m onetary and staff hw es% ent of approxim ately

$195,000.

* T his product u ow n as ''R em edy '', as provided by

Strategic T echnologies, is tlle current industry

leader in help desk custom er service and is

recom m ended to replace the C ity 's existing

softw are. T he vendor has a local oftk e w hich w ill

expedite the support they provide for this product.

* In addition to being Y ear 2000 com pliant and

integrating w ith the new  infras% cture, the

R em edy product w ill also provide the follow ing

enhanced feam res:

-  A utom atic escalation of pending service

calls w ith autom atic notitk ation through

pagers, e-m ail, etc. to support staff of

m ajor system  problem s
-  A utom atic status updates to custom ers

through e-m ail

-  C ustom er m ay inquire about their request

electronically

-  Full integration w ith Inform ation

T eclm ologies A sset M nnngem ent Program

currently utilized to track the location of

desktop com puters used in the C ity .

F unding: FY 99 T eclm ology Fund
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24. P orter's P ond L ane L ift Station R esolution - C œ  A m endm ent

A ction: A pprove a resolution am ending tlle F Y 99-F Y 03 C apital

Investm ent P rogram  to add the Porter's Pond L ane

L ift Station.

E xplanation : * A  lift station is necessary to serve the sanitary

sew er basin upstream  of Porter's Pond L ane.

Porter's P ond I mne is in the R ivendell E states

Subdivision along R everdy lm ne in the T ow n of

M atthew s.

* A CT and A ssociates (A CT), a developer, has
requested service in tllis upstream  basin . T he

developer is under cone act w ith C M U D  for a

sew er trunk to serve his subdivision and w ill

reim burse the C ity .

* C M U D  requests that the lift station be included in

the FY 99-FY 03 C apital hw es% ent Program . T M s

lift station w ill serve tlle proposed A C T

subdivision and the rem aining land w ithin the

basin. T he estim ated cost of the lift station is

approxim ntely $100,000.

F unding: F ive-Y ear R eim bursem ent Program

25. N orth M ecklenburg R ocky R iver O utfall - Professional En# neering
See ces C ontract w ith M cK im  and C reed E ngineers, P .A .

A ction: A pprove the Professional E ngineering Services C ontract

w ith M cK im  and C reed E ngineers, P .A . for a not to

exceed am ount of $156,000.

E xplanation : * T M s contract is to com plete the surveying ,

m apping, design, and geotecim ical hw estigations

of the N orth M ecklenburg R ocky R iver O utfall

project, which is included in CM U D 'S Capital
Inves% ent Plan.

C lty C ouncll A genda O ctoG r 12, 1998 Page 32



* This project will ultim ately elkninate tlu'ee existing
pum p stations in D avidson and provide sew er

service to the w est prong of the north fork of the

R ocky R iver basin, south and east of the T ow ns of

D avidson and C om elius.

Funding: W ater and Sew er C apital Inves% ent Plan

26. W ater and Sew er Street M ains - P rofessional E ngineering SeM ces

C ontract w ith H azen and Saw yer, P .C .

Action: Approve the Professional Ene eering Services
C onk act w ith H azen and Saw yery P .C . for a not to

exceed am ount of $200,000.

E xplanation : * T he Professional E ngineering Services cont act is

to com plete the surveying, design, and drafting, of

w ater and sew er se eet m ain extensions in various

locations throughout M ecklenburg C ounty.

F unding: W ater and Sew er C apital Inves% ent P lan

27. T ow n of M atthew s Sew er T runks - P hase 2 - P rofessional E nglneering

Services C ontract w ith H azen and Saw yer, P .C .

A ction: A pprove the P rofessional E ngineering Services

C ontract w ith H azen and Saw yer, P .C . for a not to

exceed am ount of $100,00B.

E xplanation : * T his contract is to com plete the surveying , design,

and drafting of the ten sew er tnm k: to serve

various locations w ithin M ae ew s.

* The sew er trunks w ere approved in a referendum

by the citizens of the T ow n of M ae ew s in 1997 .

F unding: W ater and Sew er C apim l Inves% ent P lan
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28. T ruelight C hurcE R oad/surface H i11 R oad W ater M ain

Action: A pprove a budget ordinance appropriating $170,000
for the T ruelight C hurch R oad / Surface H ill W ater

M ain project.

E xplanation : T his action w ill provide funding for the design and

cons% ction of a w ater m ain along Truelight C hurch R oad

and Surface H ill R oad. T he w ater m ain w ill create a

second feed for the B ainbridge Subdivision and a loop in

the w ater distribution system  for better w ater quality . T he

m ain w ill also provide service availability to the residents

along T ruelight C hurch R oad and Surface H ill R oad.

Funding: W ater and Sew er M ain C apital lnvesc ent Plan

29. M int H ill B ond F unded Sew er L ines - C ontract 2, C hange O rder #1

A d ion : A pprove C h ange O rder #1 to the M x-nt H ill B ond

F unded Sanitary Sew er C onstrucd on - C ontrad  2 -

O tII Foster U tilities, Incorporated for $427,236.23.

E xplanation : * T he T ow n of M int H ill has requested that three

sew er trtm kK be added to the bond funded contract

currently under cons% ction w ith F oster U tilities.

* F oster U tilities is w orking on the original bond

projec? in the area and is m obilized to perform
tllis additional w ork .

* T he additional w ork w ill be obtained at a

competitive cost and avoid delays in project
im plem entation.

M W B D : T he C ont actor w ill conthm e to m nk'e the good faith effort

for any subcontracting oppoo m ities w ithin the additional

w ork assigned by this change order.

F undin g: M int H ill W ater B onds
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30. W operty T ransactions

A d ion: A pprove the following propeo  acquisitions (A -C ).

A cquisitions: A . Prol-ect: M aster Plan l mnd A cquisition

O w nertsl: C orrine L . Sm ith E state

P roperty A ddress: 8407 T rexler A venue

Property to be acquired : .5968 acres

Im provem ents: V acant land

N rchase Price: $4,500
R em arlts:The purchase price w as determ ined by

an independent appraiser. Tlle appraisal tnkes into

consideration the specific condition and size of the

land. T he tax value is determ ined on a m ore

generic basis and w ill be higher or low er for land/

house w ith certain ac ibutes. Property is acquired

per Federal G uidelines 49 C FR  P m  24 of the

U niform  A cquisition and R elocation A ct of 1970 .

A cquisition costs are eligible for Federal A viation

A dm inistration reim bursem ent

Z oned: R M H  U se: V acant

Tax V alue: $3,600
T ax C ode: 113-106-01

B . Project: Rnndolph Road> endover Road
Intersection , Parcel #26
O w nerfs): R . N elson L enunond &  w f., K aye E .

L em m ond
P roperty A ddress: 3854 Sedgew ood C ircle

Propeo  to be A cquired: 451.11 sq.ft. (0.0104

ac.) plus 3,542.49 (0.0813 ac.) of tem porm
cozzstruction eu em ent

lm provem ents: Fencing, e ees &  other

landscaping item s

Purchase Price: $55,250
R em arks: R equired areas necessary for road

construction project. Com pensation based on two
independent certified appraisals w llich include

dam ages for loss of m ature landscaped buffer

betw een the house and roadw ay .

Z oned : R -3 U se: Single/Fnm ily R esidential

Tax V alue: $439,050
T -

ax C ode: 181-021-38
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C . P rol-ect: Beatties Ford R oad Four l mne W idening
,

Parcel #49 &  50

O w nerfs): Paul A . M cG ill, D D S
, P .A .

P roperty A ddr
-u s: 1404 B eatties F ord R oad

P roperty to be A cquired : 2
, 177 sq.ft. (.050 ac.)

fee sim ple and perm nnent utility easem ent
, plus

2,396 sq.ft. (.055 ac.) tem porary cons% ction
easem en t

Im provem ents: Sign , e ees

Purchase Price: $17,000
R em arks: R equired area needed to w iden road

and relocate utilities causing loss of parking
, e ees,

and a business sign . C om pensation based on an

independent appraisal

Z oned : 02+ -1 U se: M edical O ftk e Building

Tax V alue: $324,550
T ax C ode: 075-073-28 &  29

31. M in u tes

A ction: A pprove m lnutes as follow s:

* Septem ber 23 Z oning M eeting

* Septem ber V  B usiness M eeting
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