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5:00 P.M . D IN N E R  B R IE FIN G
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.

1a Jeff Sachs, A nalysls of G atew ay Partners Proposal :

6:00 P.M . SPE C IA L  C O U N C IL  A G E N D A

M E E T IN G  C H A M B E R
(

Q  Presentatlon by Gatew ay Pndners (45 m inutes) y

3x Councll Questlons of Gateway Pnrtners (45 m inutes)

.

4. Tom  N elson, Chalrm an of H otel Selectlon Com m lttee, Presentatlon of

Selectlon Com m lttee Recom m endatlon (5 m inutes)

5.. Councll D iscusslon
-  Inform atlon C lty C ouncll needs to m ake tlus declslon on O ctober 12.

A ttach m ents:

@ faetler 9 om  Jefr sachs to Pm nela Syfert dated Septem ber 28, 1998

@ G atew ay C enter Pnrtner Proposals

Clty Councll Agenda Octov r 1. 1998 Page l



S TR AT E G IC A D VI SO R Y G  R O UP L L C

Sçptem be.r 28, 1998

Pam ela A  Syfert, C lty M anagrr

ClW  of Charlotte
6O0 B ast Fourt.h Street

Charlotte, N C 28202-2840

R e Conventlon Center H otel

D ear Pam .

O n Fnday, Septem ber 1#, l 998 the C lty rc elved one of the expected three proposals from  team s

to develop the Charlotte Convenhon Center Hotel Gateway Center Paltners tportm anl
subm m ed a proposal m  accordance w lth the request by the Clty Tram m ell Crow (Fm son) and '

Regent (H arns) olected not to subm tt 

t
(

A ll three team s w orked dlllgently over the last few  w eeks to prepare a response to the C lty's

request for proposal H ow ever, Trarm nell C row  and R egent have lndlcated that they could not

dellver the Soo-room  hotei m  atoordanco w ltll the C tty'g request I have spoken w lth both team s

and w as told a num ber of reu ons w hy they d1d not subm lt, rangm g from  the recent stock m arket

fluctuatltm s to the addltlon of sm alt lm uted-servlce hotels m  dow ntow n 'I'he botlom -lm e ts that
nelther team  could m ake tllelr prg ect econom lcally vlable at the percm ved publlc lnvestm ent

level of $t6 m llllon

A ttached ls a copy of the G atew ay C enter Plrtners proposal for developm g the C onventlon

C enter H otel. G atew ay C enter Pstrlmers ls 1ed by Portm an H oldlngs, headquartered m  A tlanta,
and also lncludes Starwood H otels &  R esorts, ow ner of both tlze W estln and Sheraton brands,

and Schottensteln R ealty I have revlew ed the proposal and find lt ln com pllance w lth the C jty's

requtst. A  sum m ary of m y com m ents are lncluded aa an attachm ent A s you revlew  the

docum tnt, keep m  m m d tlzat tt ts a ffproposal'' from  the developer tearn Shöuld the C lty declde

to m ove forw ard, tlle next step m ll be to adapt tlle proposal m to a m rm orandum  of

understandm g ap oed to by im tll tlw  developer and the C lty

4010 Berkeley Park D nve * oultlth G eorgla 30096 4 Telephone 6?6 5N . 0705 * Fax 678 5+  0706
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Pam ela A  Syfert
Septem ber 28, 1998 !
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lt ls my recommendatlon that the Clty move fonvard as follows j

l Dlrect the staff, legal team and advlsors to enter lnto negotlatlons wlth the Gateway team to j
prepare a memorandum of undtrstandmg (

2 R ettun to the C otm cll ln approxlm ately 60 days for C ouncll's approval of the m em orandum

3 R eturn to the C ouncll for approval of form al contracts

V ery tm ly yours,

!

S  'w' ë1
i

Jeffsachs, Partner

2



' S T R A T E 0 I C A  D V I S O R Y G  R O U P L L C

Sum m ary of G atew ay C enter Partners C onvention C enter H otel Proposal
(
t
1
i

l Expen ence - A s prevlously dlscussed the G atew ay developer, archltect and operator all have 1

the expen ence requlred for the prolect In com pan son to the other team s w e have been

w orklng m th, G atew ay has alw ays had the m ost expen ence w lt,h developlng large

conventlon hotels M oreover, W estm  operates htadquarter lw tels for convtntlon centers of

sjm llar slze ln Indlanapolls, B altlm ore, B oston, C lncllm atl and C leveland W eston also

operates headquarter hotels for large conventlon centers ln A tlanta and N ew  O rleans and ls

developm g a 1,200 room  property at the O rlando/œ ange C ounty C onventlon C enter

2 Flnanclal C apablllty - G atew ay provlded inanclal statem ents for Portm an H oldlngs and

Stalw ood It ls purported that approxlm ately 50%  of the eqm ty, or $8 to $12 m llllon, w lll be E

generated by the partnershlp, the m alonty of w luch by Stm w ood Starw ood ls a com pany

w lth over $3 blllion m  assets that gonerated over $900 nulllon m  revenues m  1997, and ls
m ore than capable of fundlng lts equlty lf lt declded to do so Portm an 1s a developm ent

servlces com pany w ltll hm lted % sets D unng tlie m tervlew , w e need to ask questlons '

regardlng w here the non-stanvood eqm ty w 1l1 be generated A s ls com m on ln the lndustry,

the other, non-partnershlp, 50%  of eqm ty w lll be rm sed from  yet to be detennlned llm lted ;

partners. The bottom -llne, G atew ay hms a proven track record of fnanclng large hotel

prolects U ntll tho dtvolom r has an agrttm ent w lth the C lty, they cannot secure the
rem alm ng snancm g 'l'he pubhc m vestm ent w ould not be provlded to the developer untll

they prove to us that they have al1 the fundlng ln place

3 M W B E Pollcy - G atew ay has outlm ed thelr plan to Efencolzrage and sollclt lnvolvem ent and

partlclpatlon by ellp ble and com petent m lnonty and fem ale em ployees and consultants ''

D unng the lntervlew , lt w ould be good for tlm  C ouncll to ask for exam ples of how  they have

done so ln the pmst

4 C onventm n M arketm g C apablllty - A s discussed above, W estm  operates lw adquarter hotels

ln cltles w lth slm llar slze conventlon centers. C onvenhon C enter and C V B staffls contactlng
thelr peers ln the other cltles to understand the relatlonshlps w lth W estm  and w ll1 report back

to C ouncll

5 R oom  B lock C om m le ent - G atew ay afsrm ed the C lty's request for a 600-room  block

com m le ent. 24-m onths and out

6 P arkm g B lock C ornm ttm ent - O atew ay afftrm ed tlze C lty's request for a 500-space parklng

block com m ltm ent The parkm g block com m le ent ls lntended to be forever and should not

be confused w lth the developer's suggested m ethod of publlc lnvestm ent that relates to a 10-

year parkm g lemqe

1
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7 Conkol of Land - n e m alonty of the slte ls ow ned by G atew ay n ey are requestlng an

easem ent to consa ct pnrk'lng above arld below  tlx  = 1 com dcr If thls ls necessary, dunng

the negotlatlon stage w e w lll ensure that thls w ould not lm pact the C lty's ablllty to develop

the trolley/rm l system  or Im pact lts developm ent cost

8 Conceptual Deslgn/ouallty - n e Clty's arcllltechlm l advlsor and Clty plannlng staff have
revlew ed the conceptual deslgn It ls tm derstood by both the C lty and developer that the

proposal presents a ttconceptual deslp l'' and w l11 be lm proved and adapted once the

developer ls selected and ls afforded the opportum ty to w ork w lth the C lty on the final

deslr  n e hotel deslgn ls to m eet W estln's deslgn cntena for a 4-star/4-dlam ond

conventlon center property n e publlc lnvesm w nt w ould not be provlded tm tll the C lty ls

com fortable w tth the deslr

9 Publlc Investm ent - G atew ay has requested g $16 m llllon net publlc lnvestm ent that lncludes

$13 m llllon cmsh and a lo-year lease of parklng spaces w lth a net present value of $4 7

m llllon Thls ls offset by a proft partlclpatlon ln the parkm g garage w lth a net present value

of $1 7 m llhon n e ultlm ate form  of the publc lnvese ent w l11 be declded by C lty C ouncll

based on optlons that are legally perm lsslble m  N orth C arollna A ddredslng thls lssue w l11

consm ne a conslderable portlon of the tlm e spent drahm g the m em orandum  of

understandlng

10 Pnvate Investor R ehun A nalysls - Eqm ty retum s for the hotel and parklng are ln the 20%

range and are conslstent w lth w hat ls occum ng ln the m arket

-' 1 1 Publtc Sector R eturn A nalysls - n e C lty retllrn has m creu ed from  prevlous calculatlons due
to the addltlon of the parklng garage to the equatlon, and ls now  estlm ated to be

approxlm ately 16%  Tlus represents a seven year payback of the C lty's lnvestm ent

2
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O ctober 1, 1998

T O : M ayor Pat M cc rory and

C ity C otm m l

FR O M Z H otel Selectlon C om m lttee

ItE : D eveloper Selection

n e Conventlon C enter H otel Selectlon C onm uttee tm anlm ously recom m ends + at Clty Cotm cll

qulckly m ove fom ard to develop an agreem ent m th G atew ay Partners and thelr lea4 developer,

Portm an H oldm gs Thls agreem ent w ould provlde for the oonstructlon of a 793 room  W esun

C onventlon C enter H otel and 1,750 spaçe parkm g deck w ttlt a net m vesttnenî of $ 16 m llllon by

tlze C lty

ln July 1998, w hen the Selectlon C om nuttee recom m ended m ovlng forw ard to sollclt tinal

proposals, w e told C lty C ouncll that lt w as tlm e to 1et the pnvate m arkets look at tlus prolect ln

otlr oplm on, tlze m arkets bave produced a quallty conventlon ctnter hotel prolect for the

m lm m um  pubhc lnvestm ent ntcessary In shorq C lty C ounctl has before you exactly the

C onvtntlon C enter H otel proltct you w anted W e recom m end you m ove qulckly to selze thls

oppodunlty before the fnanclal m arkets change

W e have rem ew ed and dlsctussed the reasons w hy two developers d1d not subm lt final proposals

W e belleve thls w as pnm anly due to thelr m ablllty to develop and t'inance a com petm ve
proposal, glven the C lty's deslre to m lm m lze tlw  publtc m ves% ent W ittle w e are dtsappom ted

by recm vm g only one proposal, tlus should not stop the C lty C otm cll from  developm g an

agreem ent m th G atew ay Partners O atew ay Partners has stated that they can tinance the prolect

In order to conftrm  that, the C lty m tkst qm ckly develop an agreem ent m th G atew ay Partners for

them  to take to the fm anclal m arkets

Y ou havt already recelved a m em o 9 om  yom  consultant, Jeff Sachs, su ttng that tlle G atew ay

Partners proposal m eets 1 1 of your ontena W e have revtew ed tlus m th M r Sachs and concur

w îth lum  n erefore, w e urge the C lty C otm cll to qulckly authonze staF tc negotlate an
agreem ent m t.h G atew ay Pnrtners atld bnng thls agreem ent back to C lty Cotm cll w lthm  60 days

for your approval

cc' Pam ela A  Syfert
o ffdce of the c 'ty M anager 6%  East Fourth Street C harsoqe N C  28202 2840 704/336 2241



SIG N A  PA G E

The follow lng m em bers of the C onventlon C enter H otel Selectlon C om m lttee endorse the

recom m endatlons of thls letter

'+JvY2
T om  N elson, C halr G reg K el

N atlonal G ypsum  C om pany, lnc K elth C om oratlon

J1 alerm o T erry l

arlotte C enter Pnrtners, N atlonsB ank C harlo C ham ber of C om m erce

*=.-- 9
Ted Lem s -G reg G askm s

C harlotle C onventlon C enter C lty Fm ance A dm lm stratlon

&  -
a e Shusko om  Flynn

'1'h ark H otel C lty M anager's O ffice

#

M elvin T ennant - ''*

C harlole C onventlon &  V lsltors B ureau
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*  s tem ber 18, 1998ep

*

*
@
@  M r D avld w eekly
*  C lty of C harlotte
*  Clty Enpneennscontracts Dwlslon
@  600 (EI Fourth Streef
*  C harlotte, N C 28202-2840

@

* Re R FP R esponse - C onventlon C enter H eadquarters H otel

@ zl Catalystjbr Upfmcrl Cha'lotte Development
@
* D ear M r W eekly
@
@  Portm an H oldm p  js pleased to subm lt thls response to thc C lty's Rcquest for Proposal to

@  develop thc C harlotte C onventlon C enter H cadquancrs H otel Throughout the

@  evaluatlon process whlch began w lth subm lttal of quallticatlons ln Apnl 1998. our

*  developm ent team has m mntalned lts goals of

*
*  * D eveloplng a larger w slon for Claarlotîe

*  . C reatlng a supenor urban deslgrt solutlon

@  . Provlding the best value for the C tty

@*  ïn the proposal that follow s, the C lty w lll find we havc m atntalned al1 of the benefits
@  prevjously stated ln our subm :sslons In sum m ar/, our proposal provldes thc C lty w hat we

@  belleve ls the best deugn and tinanckal proposal as follow s,

@ * 8tjll
-

room  beadqum er conventîon hottl built m  one p hase

@ @ 500 parkm g spaces dedlcated to the Convenuon Center
* * 1

. ,

250 addltlonal parkm g spaces for peâk events

@  . * T he least am ount of public assistance

@ * The h,ghest return on the C ltfs lnvestm ent
* @ CIty panlc,patpon In thc profits of the parklng structure
* * The hzghest quality lzotel and hotel operator
* @ D irect access eo the trolley and constructlon of the Conventlon Ccnter trolley

@ statlon

* @ A daycare ccnter

* *
. 

N o dem olltlon or relocatlon of hlstonc structgres

@

*

@
*
@

*
*



*
*  p o R v M A N

@

@

@  M r o aw d w eekly

@  septem ber 1s, 1998

@  page 2

*
@
@  O ur proposal provldes m any com pelllng reasons for the C lty to select our tearrt as 1ts
@  developm ent partner W e look forward to our upcom m g presenuuon to the C lty C ouncll
@  and the Selectyon Com m lttce As w e m ove one sfep closer to com pletlon of the selectlon
@  process, we are e-xcttcd to soon have the opportunlty to work m th the Clty of Cllarlotte

@  and sausfy :ts requlrem ents for a true H eadquarters C onventton H otel

@ S
lncerely,*

@
*

*  Rogerl zam pell
*  vjce presydent

@

@
@

*

@
*

@

@

*

@
@

*
@
*

*

*
@

@

@

@

*

*
*

*
*
@

@
@

*

*

*

*
@

@
*



@

@

*

@

*

@ T A BLE O F C O N T EN T S

*
*

@

* Fayenence
*  s tion I

@

*

@  Flnanclal c apablllty

*  sea ion z

@
*

*  M W BE Pollcy

*  sed ion 3

@

@
Conventlon M arketlng Capablllty@

sed ion 4@

*
@ R

oom  Block c om m ltm ent*  
settion 5@

@
*  parpangslock c om m ltm ent

@  sea ion 6

@

*

*  Control of Land
*  Settion ;

*

*
@  Conceptual D eslgn/o uallty/preservatlon

Section 8@

@

* P
ubllc Investm ent*  

vSed ion*

@

@  Prw ate Investor IRR Aoalys,s

*  sea ion ln

@

@

*  Publlc Sector IRR Analysls

*  Nection 11

*

@

@
@

@

@



@

@

@

#

@  -  --

*  , Expenente

*
@  Team G atew ay C enter Partners, our developm ent team , consjsts of Portm an H oldlngs,
@  schottensteln Realty and Starwood H otels & Resorts, the ow ner of W estln
@  H otels Portm an H oldlngs, as lead developer for thls prolect, has a 25-year
@  relatlonshlp w lth W estln H otels as operators of several Ponm an developed

@  conventlon hotel prolects throughout the U nlted States

@
@  T op Five H otels D eveloped by Lead D eveloper

@
@  Portman Rllz-ccr//ptl @ Shanghal, People's Republlc of C hlna

@  Slmttglmt . 700 Room s
*  * O perator The m tz-c arlton H otel C om pany

@  * O pened ln 1990

*
@  Portm an w as one of the lirst lnternatjonal real estate developers to enter C hlna In

thc early 1980's Based on our extenslve developm ent expenence w lth m lxcd-
* ust convçnuon and exhlbluon prolects, w e Jolned Tn partnershv  w tth the
* Shanglzm  Exhlbltlon C enter to bulld Shanghal C entre Sfratep cally located

@ opposlte the exlstjng exhlbltlon center
, 
the new  prolect w as concelved to suppon

#  1 buslness ln Chlna Shanghal Centre conslsts of two 220-unlt, 30-lnternatlona
#  he 700-room  Portm an Rltz-c arlton H otel, 250,000story apartm cnt tow ers, t

#  uare fect of otlice spaces a lsooo-seat theater, a retall vlllage, and exhlbltlonsq

*  center

@

@  Pqn Pacqjlc .srly.gfll,tlre, . Republlc of slnwapore
*  M antm ë ffgre . 852 Room s
@  . o perator Tok'yu Internanonal H otels, Ltd oflapan
@  . O pened ln 1987

@
@  T bls 37-story hotel ls one of three conventlon botels In M anna Square, the

@  sophlstlcated hotel and shopplng com plex that has transform ed the face of
@  dow ntow n Slngapore Tlle Pan Pacllic Slngapore features a rooftop restaurant

from  w hlch guests can t-nloy panoram lc vlew s extcndsng across the seas to
@ M alaysla and Indonesla T he hotel's facllltles lnclude 6ve restaurants, one
* b

allroom  and nlne functton room s@

@ M am ott M arquu . Atlanta
, 
G eorp a

@  l l;/a . 1 675 Room s
aglf a ,

@ @ O perator M arnott

*  u w ss* O pene m

*
#  B the 1980's, Atlanta w as posltloned as a convcntlon clty but to attract the m alorY

@  events, the clt'y needed a tirst-class conventlon headquaners hotel T hc 1,675-
@  room  hotel, ls the largest hotel ln the southeast T he hotel attracts local as w ell as
*  transvent functtons Tw o very targe ballroom s, an exhlbttlon hall, and a large
*  com ple.x of m eetlng and conference room s serve the local clvlc and buslness
@  com m unlty as w ell as the m alor conventlons that now  com e to Atlanta T he

*  M arnott M arquls w as the headquarters botel for the 1996 O lym plc G am es

*

*

*



 M am ott M arquu * T lm es Square, N ew York

 N eu, Fpr: @ 1,876 Room s

 . o perator M arrtott
 . o pene: ln 1955

 Located ln the theattr dutnct of Tlm cs Square, thks 52-story conventlon hofel
 was a Jcent venture bctwecn Portm an and thc M arnott C op oratlon In addluon
 to itousTng stae-of-the-art faclllttcs necrssary for m alor conventlons, the bote!
 lncludes slx restaurants, sevtral bars and lounges, 11,000 square feet of retall
 shopplng spaces and underground parklng for 213 veblcles Tbe hotel also

bouses a 1,600-seat B roadw ay theater

I4* lla * A tlznta, G eorgta

P eachtree Plaza . 1,074 R oom s
@  / fu . (7 erator W est,n H otels &  Resorrs

z!f flfl p
* * O pened ln 1976

*1 ln 1976, Portman developed the 73-story Westln Peachtrre Plaza When lt
v  

d lt w as thc W orîd's T aiiest H otel and p ve another distlnctrvc landm ark to

opene#  thc Atlant'z sltyllne The Plaza's revolvlng rooftop restaurant and lounge
#  connnucs to be onc of the clty's m ost popular convennon and tounst attractlons

*

*
*
*
*
*
@
*
*
*
*
*
*
@  -

@
*
@
*
*
*

*
*
*
*
*
*
@

@



*
@

@
*

@

@
@  Top Fw e H otels D esigned bylobn Portm an & A ssociates (Lead Architect)
@
*  ln addm on to a1l the hotels lystvd above, Joim  Portm an & Assomates has also
*  deslgned the conventlon hotels ln thTs sectlon

*
@  O nental Siage prr, @ Republlc of Slngapore

@  M anna Square * 592 Room s
@  @ O perator M andann O nental H otels

* O pened ln 1987*

@ C l
osest to the seafront ln Slngapore, the O rlental Slngapore ls a stnz ng*

tnangular bulldlng of 22 storles The hotel features three restaurants, one*
ballroom  and seven functlon room s T be hotel ls a part of M arlna Squarc

@ located on a 23
- acre slte of land reclalm ed from  the sea

@
*  u anna M andann

, . R epubllc ofslngapore
*  M anna 

.stzuf/re . G o R oom s

*  . o perator M andann slnrapore Internatlonal Hotels of slngapore
*  . o pened In 1987
*
*  Also locatcd ln M arlna Square. the M anna M andarln ls a 640-room  hotel m th a

@  vast, sky-llt atnum  spannlng lts entlre 22-story helght It has been spotllghted by
@  FO RTU N E M agazlne as tçone of the m ost m ar lficent hotels on
@  earth unm atched ln sew lce and subducd elegance '' The facllltles Tnclude four
@  restaurants. one ballroom  and elght functlon room s

*
@  H yatt Rqenq * San Franclsco. Callfornla

San Franctsco @ 804 Room s*
@  . O perator H yatt H oyels C orporatlon

@ O pened ln 1973*

@ T h
e hotel w as onpnally planned to be the 6nal phase of Em barcadero Center,*

how ever, the Redevelopm ent Agent:y w anted to proceed w lth the adlacentlustln*  
d tn an plaza w ,th fountalns, trees and sculpture T hlsH erm au Plaza

, 
a large, pe es

*  hedule left a vacant three-block gap between the hotel and office that lsolatedsc

@  the hotel from  the rem aTnder of the developm ent T o draw  people to the hotel ln

@  thls lnltlally Isolated locatlon, the deslgn needed to be not only functlonal, but

*  m em orable In conlunctlon m th the plaza, the hotel created a p therlng place
*  for the entlre clty The aw ard-m nnlng hotel anchored the prolect untl! a1l the
@  com ponents were com pluted It's success subsequently earned Em barcadero
@  center the prestlpous Urban u nd J'xm tufeNz wlrd of Twcellenceforu qe scale
*  D rvelopm ent ,n 1984 and led to further expansson of the com plex

@

@

@

@

O
@

@
*

*



 H yqtt Jlgz'??zy * Atlanta, Georp:
 Atianta * 1,350 Room s
 * O perator H yatt H otels Corporatjon * opened In 1967 Addm ons of 200 and 350 room s com pleted ln 1971 and

 1982, respectwely

 O ur first hotel was developed to meet the lncreased dem and generated by the
 l,ooo,ooo-sqkta.re-foot Attanta M erchandlse M art The Hym  Regency's
 occupancy w as practlcally guaranteed dunng T rade Show s at the M art, how ever,

@  lt needed m orc than çhe M m 's actlvltîes to be profitable The hotel had to
*  attrac't people downtow n on 1ts own m erlt Com pleted ln 1967, tlx Hym

R egent;y A tlanta w as the first contem pol'ary am um  hotel T hls dram atlc deslgn

* revoluttom zed the hospttRllty lndustry by creatlng an lnvltlng qspace w lthln a

#  '' h t attracted nanona! acclalm O ccupancy m s so hlg,h tlut expanslon
space t a

* plans bem n wahm two years

*
*  Ippuffft Bottaeettture . Los Angeles, eallibrnta

*  zxszhzele.l . 1,474 Room s
#  . o perator w esnn H otels & Resorts
*  . o pened ln 1977 w lth lnalor renovauon Tn 1986

*
@  Thls 35-story hotel w lth 5ve bronze m lrrored glass tow ers, w a$ deslgncd to be

@  m ore thzn Just c place for m eetlngs and convlvlaltty, but to be truly excltlng It

@  bcczm e a vtrtually self-sufficlent unlt, com plete wlth gourm et dinlng,
@  entcrtalnm ent lounge health club m eetlng room s, one of the W est Coast's

*  largest hote! bzllroom s cxlubltton space and rooftop restaunnt and lounge
*  O ther hotcl features pnclttde a park-llke plaza, glass elevators nsm g form  a ctntral
.  atnum , fountmns, and Gve levels of retall shops Pedestnan bndgrs llnk the

hotel/retatl center to adpaccnt oflice row ers

*
*
@
@
*
*

*

*
*
*
*
@
*
*
*

@

*
*

*

@
@
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@
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#  H otels l)y Starwood H otels & Resorts i
:*

@  In the paragraphs below , w e have outllned Iive prolects that w e belleve are :'

*  relevant b0th because they are large group hotels and because the deslgn work .
@  w as com pleted recently )
@  ;E

I'Feswll Savannah The W estln Savannah H arbor ls currently under developm ent on a 2,000-acre*  E
H arbor lsland that slts across the Savannah Rwer from  tbe dow ntow n central buslness k*
savannak, G,4 dlstnct The resort ls belng developed ln conlunctlon w lth a 350,000 square foot@

conventlon center (the Savannah Internatlonal T rade & C onventlon C enter) and (*  - 
d lf club w hen com pleted ln o ctober-lggg :

a 27-ho1e Robert cupp aeslpae go*  
h ''tw ,ll feature 't e reso

#  :

@ * 403 G uest Room s
@  '* 8

,
000 square foot htalth spa operated by the spa m anagem ent of the '

@ G reenbnar Resort

#  . 8,000 square feet of m eetlng space
#  . a 160 seat them e restatlrant 5
@  . a slgnature golf gnll (
*  @ a prwate m em bers' gnll !

*  * a Iobby lounge

@  . a c lgar bar ;

@
@  Izprem a O rlando The W estln O rlando Conventlon Center ls currently under developm ent along
@  Conventton Cenler Internatlonal D rlve dsrectly across the street from  the O range C ounty
@  O dando, Flonda C onventlon C enter ln O rlando, Florlda W hen com pleted ln 2002, thls hotel

w lll replace the Peabody as the pnm ary headquarters hotel servlcjng the 1 45*
m llllon square foot conventlon com plex T he hotel w lll feature*

@
w 1,234 guest room s*
@ 119,000 square feet of m eetlng space@

. 1 them e restaurant@

. 1 fine dlnlng room*

. a food court@

. Lobby bar@  
p j s ar. oo

*  9 000 square foot ssgnature sm m m lng pool@ 
:*  . 15 000 square foot health spa

.  -

*

*
*

@

@

@

@
@

*  *
*

*

*
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*

@
@
@

@
#  slteroton sanAntonm The Sheraton San Antonlo ls currently under developm ent next to the H enry B
*  qsgazn/otl/e, -rx  G onzales eonventlon center along tbe Rwerwalk m  San Antom o, TX. W ben
*  com pleted jn 2002, thls hotcl m 1l be the pnm ary headquartcrs hotcl serwclng the
@  1 2 m llllon square foot conventlon complex The hotel m ll feature

*
#  @ 1,200 guest room s
@  * 70,000 square feet of m eetlng space

#  @ 1 cafe
@  * Them e restaurant
@  * Lobby Lounge
@  * Snack bar
@  @ 1(j,()0() square foot H ealth Club (lncludm g an mdoor/ousdoor poot)

*  * Stx level parlung warage (C1ty O wned)

@ l
'

Fe.dln P rovtdence T he W estln Provldence opened m  1995 as pan  of a larger convenuon com plu

@ Provkdenceb #.f that lncluded the 137,000 square foot R hode Island C onventlon C enter

@  ,Conncctcd to the center v1a a sltybndge, the W estln ls one of N ew England s E
* prem ter convenuon beadtluarters botels and tbe only property that can boast a è
* AAA odlamond ratlng The hotel currently offers )
*  (
*  . 565 guest room s E

*  . 17 000 squarc fect of nw etlngspace
*  . 2 restaurants lncludlug the award wlnnlngAgora Restaurant

*  . .:5 loungrs
*  . an mdoor stness club

@
@  Stam ood ls currently neg ltpatlng w lth the ow ners, The Rhode Island

@  Conventlon Authonty to expand the hotel by 250 to 300 room s

@@  I'Felflrl IndtatmpolLs The W esttn lndâanapolls opened ln 1989 as part of a larger conventyon com plu
.  Ittdgtttapolu, IN  that lncluded the 300,000 square foot Indlana Conventlon Center and 95,000

square foot R C A  D om e C onnected to the ccnter vla a skybndge, the A AA 4-

@ dlam ond W estln ls tbe largest botei tn tbe U pper M ldw est and the repon's
* prem ler convenflon headquanrn The hotel currently offers

@

@ . 573 guest room s

@  f. t of-nqeeung space. 39
,
000 square ee

*  d he a new  o on Schula's Steakhouse. 2 restaurants lnclu lng t
*  p joujages@
@  d r tuness club* an m  oo

@
@

@

@

@
*
@

*
*
*

*



 prolects u nder Actjve o evelopm enr :

@*  C urrently, Starwood has 12 m alor upscale hotel prolects under actlve

@  developm ent .

@ H otel/ N um ber
@  .Locatjon of R oom s

@ W estln Savannah H arbor Resort. Savannah, GA 403
@  . . - :

T he W estln Portland, Portland, O R  205

@ W estln W estm lnster, W estm lnster, C O  365

@ The W estln Rw envalka San Antonlo. '1-X  473
* The W estln L-1 C antera Resort, San A ntorllo, '1W  508
*  :T he W estln O rlando C onventlon C enter, O rlando, FL 1,234

* The Sheraton Convcntlon Center, san Antonlo, 'I*X  1,200
*  The w estln Bellevue, Bellevue,w A 530 .

#  w  stln D enver lnternatlonal A1 ort, D enver, Co 5:0e
#  w  H otel, San Franclsco, CA 423
#  w  H otel Seattle, W A 426 '

@ T 14t W tstln Sea-ml'ac A! ort, Seattle, W A  385 )

@  

:

@@  C onvendon C enter H eadquarters H otel: O perated by Stazw ood H otel: & R esorts (

*@  W ltbln N orth Am enca, tbere arc 85 botels am llated wlth Starwood H otels &
R csorts ïlaat can lep tlm ately be classlfied as WG roup H ouses '' By definlnon, a

* G roup H ouse Ts a hotel ot- 400 roorns or m ore (unless dlrectly connected to a
* conventlon center) that boasts slgnjf cant am ounts of m eetlng space and that

* derwes the a slgnlficant polmon of lts buslness from  m eetlnp  and conventlons
#  b t of our know ledge, Stanvood has the largest portfolyo of- G roupTo the es

*  jj jndustry todayH ouses ln t e

*
#  of tbese 85 propertles, 18 are elthcr dlrectly connected to the publlc conventjon
*  com plex or are tlAe closu t properhr to the com plex AddTuonally, another 18 are
*  w ltiun blocks of the convcntlon com plex and dlrectly com pete as a headquarters

@  hotel

@@  A sum m ary of Stalw ood's group/conventlon hotel portfollo ls presented on the

@  follom ng pages

*
@

@
*
@
@

@
@
*

*

*
*
*
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@

@
@
@

@

@
*  HOTELS CON NECTED TO OR DIATELY ADJACENT TO PUBLIC CONVEN TION FACILITIES

* Num ber M eetm g srze of

#  f s ace tomplexo p

#  Hçm l czty state Rooms (SF) Closest Convenuon Complex (sF)
#  shrraton Btrmlngham Blrmml am AL 770 15 (1(X) Forum Conference G nter 330 IX)0
@  w cstm Santa cbra Santa Chra CA 5*  44,0*  Santa Clara conventlon ccntcr 240 (y)0
*  shcraton Hm ford Hanford CT 386 15 0(X) Hm ford Cm c Ccntcr 70 ()(X)
@  w estm Peacheee Plaza Atlanta GA 1,068 55 (G ) Georpa W orld Congress Center 950 0(K)

w rstm  Indlanzpols Indtznapols IN  573 39 (G I fndlana C onvcntlon C enter 31.75,* 0
@ W estm  C anal Place N ew  O rleans IA  437 16 000 M onal C onvtntlon C enter 7* ,(*

* Shrraton lnner H arbor Baltlm ore M D  337 14 (X)0 Baltlm ore C C  421 4*
@  'Shrraton B oston Boston M A 1 1 81 43 000 H ynes V eterans C onventjon C enter 289,4*

#  'Wksnn Copley Place Boston MA 800 47 0(X) Hpws Veterans Conventlon Center 289 IKX)
@  W çstln Renzlssance Center Detrolt M I 1 392 100,000 Cobo Conference/fxhlbltlon Centcr 2 4* 0 IX)0
@  Shrraton Ctwc Center Poughkeepsle NY 175 14 200 M ld Hudson Clvlc Center 16 000 '
@  Sheraton Saratop Sprmp Saratop Sprlnp NY 240 15 (K)0 Saratop Sprmp Clty Cençer 20 IXXI
@  W estm Cmcmnztl Cmcmnatl OH 448 24 000 Albert Sabln Conventlon Center 210 700 E

Sheraton Cleveland Cleveland OH 470 26 000 Cleveland Conventlon Ccntrr 375 (X)0 i*
Shem ton Valley Forgr K m g of Prusma PA  488 46 (a ) Valley Forge C orlyentlon C enter 130 (X)()

*  :
W rstm  Provldence Provldence R I 363 17 (X)0 R hode 1s1:nd C onventlon C enter 137 (X)0

#  Sheraton Aurodome Houston '1W  631 50 000 Houston Astrodome 160 000 '

@  W estln Edmonton Edmonton ALB 413 18 805 Edmonton Conventlon Crnter 175 (h0() .

@

*
@
@  CO fON  HOTELS TH AT A2F POSITIONED AS R EADQUARTERS H OTELS

* N
um ber M eetm g slze of

@ of Space Complex

*  l Czty State Roonzs (SF) Closest Convenuon Complex (sF)Hote
#  heraton Anchorzge Anchorage AK 375 13 748 W llimm A Egzn C&C Center 250 (X)0S

#  Sheraton Long Beach Long Beach CA 460 36 000 Long Beach Conventlon Center 224 000
*  Sherzton Grande Los Angrles CA 469 2.2 000 1.A Conventlon Center 680,000
@  W tsttn Bonavewture Los Ano les CA 1 354 90 0%  IA  Conventton Center 680 000
@  W estm Honon Plaza Szn Dtego CA 450 24 (O0 San Dlego CC 456 (XX)

Pahce Hotel San Francuco CA 551 43 696 M oscone Center 703 0(X)@
w estm  T abor C entcr D enver C O  420 19 400 C olorado C onventlon C enter 427 (G )

@  .Sheraton H zrber Place Ft M tyers FL 417 18 000 H arborslde C C  178 (XX)

#  I convenîlon Center 700 (KX)Sherzton New Orleans New Orleans IA 1 100 85 IX)0 M ona
*  W estln Columbus Columbus OH 196 11 750 Greater Columbus Conventlon Center 1 200 (X)0

*  W estm W lllum Penn Plttsburgh PA 595 52 000 Davld L Lawrencc Conventlon Center 130 0(X)
@  w tsun Gallerua Houston ''I'X 891 74 2%  Gtorpa R Browrt Cotwetmon Ccrttcr 528 100
@  Slwraon Seattle Seattle WA 840 42 (q) WA Statr Conventltm & Tradr Center 2*  (a)
@  Westm Sezttle Seatde WA 865 43 126 WA State Convcnuon & Trade Center 200 (X)0

slwrzton W all Centre W ncouver BC 430 12 (XX) W ncouver Trade & CC 1 11 (K4)@  .
Sberzlon C enu e T oronto O N  1 :4F2 84 (X)0 M etro T oronto C onvtntton C etu re 228 IKKI

@  'w tstm  I.larixlur c zstlt T oronto O N  980 70 (Xh0 M etro T oronto C onventlon C cntre 228 (e

*  M onuw l QE 824 25 500 Forum 235 (XX)sherzton I
.e c entre

*
*
@
@

*



O T H ER  C 0  IO N /G R O U P O W E N T E D  H O T E I,S

 Number Meeung s:ze of '
 of syace complex

H otej C âty state Room : (sF) C losest C oovenuon C om plex (:F) :

The Phoem can Reoon Scottsdalt A Z 647 64 (X)0 N /A  N /A

Shem ton E1 C onqulstador T ucson AZ 428 30 9()0 N /A  N /A

* Westm La Palomz Tucson M  487 42 IXXI N/A N/A
#  Sheratop Umvrrsal Umverszl Clty CA 442 :% IKy) N/A N/A
#  Shemton Gzlem y Hotel Los Angeles CA 824 4G (X)(j N/A N/A .
*  W esym tos Angeles Azrpon Los Angelts CA 72t 45 (100 N/A N/A
@  W eskm Century Plm  tm  Angelts CA t 072 1(J0 (kX) N/A N/A :
@  Sheraton M zlwlm Aluhelm CA 490 20 000 N/A N/A

Sherzton San D tem  San D lego C A  1,045 78 700 N /A  N /A

@ Sh
eraton Torrey Pmes I.a Jolla CA 400 20 000 N/A N/A '

* W tstm St Fmncs San Francsco CA 1 192 44 IXK) N/A N/A
@  W  tm M sslon Hllls m ncho M lrage CA 512 39 û00 N/A N/A :

CS#  Sheraton Colorado Sprmgs Colorado Sprmp CO 500 42 000 N/A N/A
#  Sheraton Stamford Stamford CT 480 30 ()(x) N/A N/A
@  Sheraton Natlolol Arllngton VA 415 22 0(X) N/A N/A '
@  Slleraton Premlere Tpons Cornrr VA 437 35,(*  N/A N/A
@  SNeratonYankee Trader Ft I-auderdale FL 463 10 IKKI N/A N/A .

Shem ton Bzscayne Bay M zâm y FL 598 13 500 N /A N /A

@ S%
eraton G atew ay H otvl M îzm l FL 408 15 (34#) N /A  N /A

@  

:

Slx n ton Bal H u bour Bal I'Iarbour FL 644 93 *  N /A  N /A
#  Dolphtn & Swzn Imke Buena V stz FL 2 267 254 *  N/A N/A 1

#  Slzeraon W orld Resort Orlando FL 789 .35 t)txl N/A N/A :

@ Shemton Colony Squzre Atlanta GA 46? 36 (G ) N/A N/A
@  Westm Atlanta Atrport Atlanu GA 495 16 * 0 N/A N/A
@  Hawau Prlnce Hotel Honolulu Hf 521 7 380 N/A N/A
@  Sheraton Wzlklkz Honolulu HI 1 852 46 ()N) N/A N/A

Rop l H am lun H tm olulu H $ 526 12 282 N /A  N /A

* Shrl-atcm M eana Surfrzer Honolulu H1 791 6 632 N/A N/A
#  Sherattm Pnncess Kalulan) Honolulo Hl 1 15G 8 616 N/A N/A
#  The Orchld at M auna Lanl FxohW  Coass H1 539 30 000 N/A N/A
#  Westm Maul txlutnz HI 761 31 000 N/A N/A
@  Sheraton Chlcam Clztcago IL 1 2%  120 000 N/A N/A
@  W estm O Harr Rosemom IL 525 46 (XX) N/A N/A
@  W estm M mhzgan Avenue Chlcago IL 739 29 (KO N/A N/A

W rstm  Rw tr N orth C hlczm  IL 422 2.3 0(X) N /A  N /A

* W
estm  C row n C enter n nsas C lty M O  725 45 0(X) N /A  N /A

* Desm  Inn Las Veps NV 715 24 5%  N/A N/A
@  Sheraton Newzrk Azrport Ncm rk NJ 502 25 (h()() N/A NJA
@  Sheraton M anhattan NewYork I.IY 650 5 4%  N/A N/A
@  Sheraton NewYork NewYork NY t,743 80 (y)0 N/A N/A
@  NewYork Pakcr NewYork IVY 985 15 (kX) N/A N/A
@  W estm Reson Hlltort HeAd SC 412 25 zfœ  N/A N/A

Simn ton M us:c C tty N u im lle TN  412 26 000 N /A N /A

@ Si
mn ton P= k C entral D alhs 'FX  545 28 000 N /A  N /A

@ D
zllzs G alkrs D allas .1'X  431 28 (q ) N /A N /A

#  420 30 tkx) x/A N/A
Sheeaton C rom z H ouston 'lX

#  W estm Czlpry Calpry ALB 525 19 (Xtl N/A N/A
@  W estm Bm bore Vancouver BC 517 27 192 N/A N/A
#  Westln Otxowa Ottom  ONT 484 27 tX)0 N/A N/A

*
*

*
*



I

@

@

@

@

@

@
@  T he slpuficance of thls lnform atlon Is w lth 85 N orth Am encan venues,
@  Stalw ood deals m th m ore m eetlnp  and conventlons on an annual basls than any C

@  other hotel com pany W e know  w ho books, w hen and w here and w e have a long

@  standlng relatlonshlp w lth the m ost of the m eetlng &  conventlon lndustry's key
@  players As thc operator of the C harlotte conventlon hotel, Starwood w l11 explo:t
@  Its daubase of conucts to brlng hlgh-end, profltable conventlons to the C lty of

C harlotte@
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@

@

@
@  Flnanclal statem ents of starwood H otels & Resorts and of Portm an H oldlngs,
*  z snantial L P are belng provlded as exhlblts to tbls proposal These exblblts bave been r

*  - c ability prowded tolefrsachs, stratepc Adwsoe G roup, for dlstnbutlonap
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@

@  - The pollcy of G ateway Center Partners, ls to encourage and sollclt
@  3 > BE lnvolvem ent and paruclpatlon by ellglble and com petent m lnonty and fem ale
.  - em ployees and consultants As ewdence of our wllllngness to encourage thls

*  obectlve, Gateway center partners ls com m stted to a pollcy of encoumpng
*  and sollcltm g the Involvem ent artd partlclpatlon of all Indtvlduals and
@  organlzatlons regardless of race, color, rellp ony sex, age, natlonal onp n,
@  dlsablllty, or veteran's status G atew ay c enter Partncrs m 1l dcvelop a plan
@  w hlch com m lts to M W BE opportunltles ln regard to all personnel and
@  procurem ent practlces. lncludlng but not llm lxed to

*
@ Recrultlng, hlnng, and prom onng ln alllob categones*
* D eclstons rep rdlng the em ploym ent, procurem ent, and retentlon of*

Consultants. contractors and Provlders, and*
* A 1l other personnel actlons such as com pensatlon, benelh s, transfers,

@ prom otlons, layoffs, recalls, tralnlng, cducatlon, soclal program s, and
@ recreauonal program s 

.

*

#  G atew ay Center Partners m l1 not dlscrlm lnate on the basls of race, creed,
#  l 1 orlp n, age, dlsablllty, or veteran's status in any of lts 5co or

, sex  n atlo n a

*  l m ent pracuces or procurem ent pracuces w ttl.ï respect to the w ork force iem P Oy
@  or procurem ent senuces ln connectlon m th the G atew ay C enter Conventlon E

@  c enter H otel M lxed-u se D evelopm ent Gatew ay Center Partners w l1l take '
@  reasonable steps to assurc that m lnontles and w om en have the opportunlty to C

@  com pete for and perform  w ork assoclated w ltb thls prolect

*
The cltlzens of C laarlotte and M ecklenburg County m 1l benefit from  b0th@
short-term  and long-tenn em ploym ent opportunltles T he constructlon of the*
hotel and parlung warage w lll provlde opportunltles for w ork ln a w lde range of

* trades dunng constructlon G atew ay C enter Partners m 1l ensure that the

@ contractor and subcontractors m l1 uke actlon ln provldlng m a m um  practlcal

#  f d w om en buslnesses to partlclpate w lth thelropportum tles or m m ont'y an

*  llers
, 
or as a contractor w henever posslble and feaslble m thln theservlces

, supp*  
constructlon actw lty

*
@  U pon openm g, tbe hotvl w lll provlde between 450 and 600 perm anent, full-
@  tlm e posttlons Addltlonal Jobs w lll be gcnerated by the need for servlce
@  provlders to the hotel, office and parlung structures and the lncreased
@  conventlons and tounsm  generated by the hotel

*
@

*

*
*

*

@

@

@
*

*

@

@
*



*

*

*
@

*

@  - .In selectlngw estln for the c lty s flagsblp botel
, tbe c lty of C barlotte m 11 have*  

4. tosventiow pvcked the N ttm ser O tte v oup brand ln the hotel m dustry to m arket the C lty of
*  Marketing C harlotte and the Convennon c enter Key facts supporung thls st

atem ent@  E
apability lnclude

*

@  I'I/re-slfa ts 1/1e # 1 group * O ver the past 12 m onths the com poslte occupancy of Starwood m anzged

@  brand la tl.te lx#uJ/c W estln H otels was approxlm ately 73$), a Ievel that conslstent m th the
@  com poslte perform ance of a11 upscale hotels ln N orth Am enca

@
* O f the dem and servtced by these W esuns

, 47%  w as G roup busm ess Thls*
ratlo ls approxlm ately 10 polnts hlgher than that achleved by other upscale@
brands and clearly dcm onstrates Starwood's appeal to G roup buslness@

@  
,* D unng thls sam e penod, W estln s G roup A D R w as $143 vcrsus a $132*

T ranslcnt A D R  A m ong other upscale chalns
, thls rate trend w as reversed*  

h Translent AD R'S belng slgnlficantly hlgher than the G roup AD Rw lt*  
Thls m eans that not only ls stanvood booklng m ore G roup buslness than*  
other upscale chalns bvtt lt ls dotng so a prem tum  rates@

@  Su rwood's ablllty to attract m ore G roup buslness at a hlgh
er rate than !ts@  

com pem lon ls attnbutable îo
*

@  @ Starwood has m ore G roup H ouses than any other hotel com pany Slm ply

@  by w rtue of thys fact, lt has developed hlghly rfl-ectlve sales and operatlng 
q@  system s to attract and sel-vlce m eetlng and conventlon buslness M eetlng E

and conventlon Planners recognlze and appreclate thls and
, 
consequently. !*  

ihave developed a hlgh degree of loyalty to the W estin bm nd@  
;@

. W esun H otels are gt-nerally tbe largest
, m ost presupoos G roup hotels ln a :@  

Cglven m arket B ecause thls fact Is recogntzed by m ost m eetlng &  
.@

conventlon planners w lth sophlstlcated or com pllcated needs (w hlch areP  
1so tbe planners w bo tend to book the best buslness ibr a clty)

, W estlna@  
EH otels have beconle the brand of choTce for upscale m eetlngs and@  

conventlons@  
:

@  @ Starwood has the m ost effectlve G roup sal
es effort ln the lndustry today@  

W lthm  N orth A m erlca Su rw ood em ploys 90 lndw lduals ln 21 offices w ho

@  are solely dedlcated to the generatlon of group buslness Thls team  ls

@  supported by the m ost advanced reservatlone oolung technology avallable
.@  all of w hlch has been deslgned to faclllute tbe unlque needs of the

@  m eetpngs & conventlon planner Starwood's dedlcatlon to facllltatlng the
m eetlngs/conventlon planner's booklng task has set lt apart from  every E@
other upscale hotel com pany@

@
In the rem alnder of thTs sectlon, other aspects of the sales & m arketlng system*
that m 11 be em ployed to sell m eetlnp  and convenoons are outllned@

@

@

@

@

@

@



*

@

@

@

@

@

@  N atwnal A le.9 Fora W lthln N orth Am enca Starwood H otels & Resorts W orldm de em ploys a

@  natlonal sales force of 90 Indm duals dedlcated to produclng G roup and

@  C onventlon buslness for 1ts H otels

*
@  Natkottal ,SflleJ O-lke The sales assoclates that com pnse our N onb Am erlcan corporate sales force

are based out of one of 21 offices stratep cally located throughout the U nlted@

States and c anada T hese offices are ldentlfied below@

@ * N
ew York * Ralelgh*

@ W ashlngton D C * N ewark@

. c h,cago . M lam l*  
s Franclsco . st I-ouls. an

*  . Toronto . o allas

@  . Atlanta . D enver

*  . LosAngeles . Kansas c :ty

*  . Boston . seattle

*  . phlladelphla . sacram ento

@  . stam ford . o ttow a

@  . M lnneapolls . vancouver

*  . salt u ke c lty

@
@  N attonal .s'cle..ç Budget For calendar Year 1998, Starwood's budget for lts natlonal sales eflbrt ls
@  approxlm ately $24 m llllon This am ount speclfically excludes tbe operatsng
@  budget for the central resew atlons functlons

@
Tafget M urketr The type of business the natlonal sales force targets ls pnm anly larger@

corporate and assoclatlol: events The planners w ho book thls type of buslness*
generally have very sophlstlcated and com pllcated needs that requlre the speclal*
handllng that only an jndustly sales veteran can provlde M ore lm pom ntly,*  

h f events tend to draw  an attendance com pnsed of professlonalst ese type o#  
ho are not pn ce-sensltw e and w ho spend prodlp ously ln the com m unlty.W

*  w hlch ls the type of buslness evee  c lty w ants
*

*  pefonnance Results stalwood>s nat,onal sales team ls the most efi-ectlve ln the lndustry today as
@  m easured by any reasonable standard For exam ple
*

@  * O ver the last 12 m onths, Starwood's nanonal sales force produced 19 2%

@  of the total buslness servlced by an average Starwood-m anaged W estln In
@  com panson, the lndustry average for other upscale hotels ls approx m ately
@  1 1%

@
O ver the lmst 12 m onths, the AD R for al1 G roups at an average Starwood-*
m anaged W estln w as $143 Rem arlcably, the average G roup AD R for busTness@  

, obooked by Starwood s natlonal sales team  w as 9 /o hlgher than thls average at*
$156@

*

@

@

@

@

@



@
*

@

*

@

@
@  Hotd Saks St@  The natlonal sales effort m ll be augmented by local team of 16 sales
@  professTonals supported by 5 adm m lstratw e people as follow s

@
Posztm n Peo le*
D lrector of Sales & M arketlng 1@
D lrector of G roup Sales 1@
D lrector of C atenng 1

* N atlonal Sales M anagers 2

P  C rate Sales M anagers 2om o

@  SM ERF/state & Rcponal Sales M anager 1
@  w estln o ne-c all M anager 2

@  conventlon servlce M anagers 4
*  c atenng M anagers 2

*  Adm m :stratw c Asskstants -E
@  Total 21

@
@  Hotrl M arkettng The on-slte sales & m arketlng eflbrt of the W estln Charlotte wlll be well

Buk et supported wjth capltal In present valuc dollars, we havc budgeted an annual@
m arketlng expense for the hotel of approxlm ately $2 6 m llllon, dlstnbuted as*

fo1lox*

@  c ate o Bua et
@  uabor $1,200,000

*  Advertlssna& sales 920,000
*  o lrect '-a penses 480.000
*  'rotal - $2,600,000

@

*

@

*

@

*
*
@

@
*

@

@

@

@

*

*

@
@

*

@
*

@

@

@

*



@

@

@

@

@

@  - G
atew ay Center Partners envlslons the W estln C harlotte as bclng a@  

1 hotel m jj5. Room Blotk Publlc/pnvate partnershlp ln the sense that the success of such a arge#  
be pnm anly dependent on the success of C harlotte m arketlng ltsclf as aEom m itm ent@  
conventlon destlnatlon W estln w 1l1 w ork very closely w lth the C harlot'te

@  C onventlon c enter to ensure that the G roup Sales departm ents are

@  coordTnated ln thelr efforts to m arket C harlotte and the W estjn successfully

@
@  To cnsure that the C harlotte C onventlon Center has the room s necessary to

@  attract large groups. W estln w lll block 75% of the hotel room s (600) up to 24
@  m onths out to be booked by the C harlotte C onventlon C enter G roup Sales
@  team  These room s w lll be avallable for sale at a group m cctlno  m arket base
@  rate that ls slm llar to the other hotel propertles partlclpaung ln the block,

adlustlng for the hotel's qualjty, locatlon, and proxlm lty to the conventlon@

Center@

@

@

@

*
*

@

@
*

@
*

@

@

@

@
*

@

@

@

@
*

*

@

@

@

@

@

@

@

@

@

@

@

@

@

*

@



V

V

@

@

@

@
.  ju u tjjuou yo jjyu yjjjj m om  w eytju c u rjogu

, tjx  jjm yx j m j( ajyo juojjyo4. parkin Blx k parh
ng tbr 1,75c cars Ih rough a lease arrangement, the charlotte@ - !

Llm m ltm ent C onvcm jon C enter W jll have 500 spaces avmlable for Conventjon Center*
Parkang at a parkang m arket base rate th

at ls slm llar to other gan ges ln the area
,

*
adlustlng for the locatlon and pr

oxtm lty to the c onventlon c enter Ple
a se

@
rcf'er to Sectlon 8 regardlng the ph

yslcal operatlon of the parklng gurage and*
SPZCeS avallable to the C onventlon C enter*

*

@

@

@
*

@

*

@

*
*

*

*

*
@

@

@

@

*
@

@

@

*

*

@

@
*

*

*

*

*

*

*

*

*

j



@
*

*

*

@

*  As lndlcaed on the follom ng d,agram , our proposed hotel developm ent covers

*  z control of u nd three parcels of land
, 
labeled A , B and C

.  .

@  parcel A

@
*  Tradem art zkssoclates Ltd, a N orth C arollna Llm Tted Partnershlp, has fee tltle to
@  tlze land and Tradem art Assoclates Inc ls thc G rneral Partner of the Llm lted
@  Partnershlp Jefrrey Schottenstmn ls the Presldent and M avln G reenfield ls the
@  Vjce Presldent of the G P Corporatlon M r Schottensteln ls one of the panners

of Gateway Center Partncrs@

* P
arcel B@

@ T hls sm all plcce of propcl-ty adlolnlng Parcel A w l11 be abandoned based on the

@ proposed reallgnm ent of the trolley nght of w ay
, as lndlcated ln prelrm lnary

@  draw ,ngs prepared by the c lt.y As the ow ner of the propenyenp neenng

@  lm m edlately adlacent to the abandoned rallroad rlght of m y, w e assum e thls

@  property ls avallable for thc hotel devclopm ent

@

4: Parcel (2

@
@  Parcc! C ls the proposed t) olley rlght of w ay G atew ay C enter Partners proposes
@  to construct the trolley statlon located on the hotel developm ent slte O ur
@  proposal utlllzes the area above and below  the trollcy rlght of w ay for vehlcular
@  access to servlce areas and parb ng The constructlon of a pormon of the hotel

and parlung developm ent ln thc trolley nght of w ay slm pllfies the enp neenng@
requlrem ents of reallgnTng the trolley T he proposed structure ellm lnates the

@ carth filllng requlred to stlppon the trolley t'racks and therefore ellm Tnates need
@ for the C lty to acqulre addltlonal property to the east for trolley real:gnm ent W e

@ belleve our proposal w ll1 result ln a net savlngs to the C lty fbr the portlon of the

@  lley adlacent to the hotel developm ent allow lng addltlonal funds to bc spcnt lntro

#  tbcr areas of tbe trolley lm provem entso

*
@  w e are requestlng c lty collperatlon, sn the fbrm  of an easem ent or eucroachm ent
*  av eem ent, to pennlt us to construct a portyon of the hotel and parklng

@  developm ent m  tlw trolley nght of w ay

@

*

@

@

*

@

@

*

@

@

*

@

@

@

*

@



@

*

*

@
@
* G ateway C enter Panners has taken z Iarger vîmon approzch to the developm ent
#  I Design of the proposed C onventlon C enter H eadquarters H otel prolect In our deslre8

. Conceptua
#  fquglity to create a strong anchor developm ent for the Soutb Tlyon area, we saw
#  ' resea atlon confllctm g requlrem ents of econom jcally satlsfylng a largc parh ng requlrem ent
@  w hjle also provldlng a user fnendly conventlon hotel envlronm ent on any of the
@  preferred sjtes lndlcated ln the RFQ  O ur solutlon was to place tlze hotel and
@  parklng on the larger property lm m edlately adlacent to the C onvennon C enter at

@  the corner of E Stonew all and S C ollege, the Schotlenstm n property

*

@ M
msterplannlne Strateev*

@ ln addltlou to m eetlng the baslc program  oblectw es of the C lty, one of the

* pnm ary goals fbr the success of the hotel com plcx w as to fully lnîegrate !ts

* posltlon w lth the surroundlng fabrlc and the m alor urban com dors defined by S

@ Tryon and S C ollege Street Through a senes of dynam lc and unlque em erlor
#  11 hotel com plex ts m tended to functlon as an em enslon of tlmspaces t e

@  tabllshed transit m all dow n to the southern edge of the Belk freew ay (1-277)cs

@
@  The purpose of explonng a concept deslgn solutlon for the blocks ln between E
@  Second Street and along S Tryon and S College Street w as to show  how
@  developlng the hotel slte m lght setve to foster future developm ent along thls
@  m alor urban corndor O ne of our pnm ary oblectw es w as to lntegrate the
@  c onventlon C enter lnto the dow ntow n core of the C pty T hls Is best
@  zccom pllshed by posltlonlng the Conventlon Center H otel to tbe south and

@  adlacent to the Conventlon C enter, not opposlte the S College Street entrance,
@  ln order to encourage full devclopm ent of the corrldor The strategy ls slm ply

Shat of com pletlng the und parcels to encourage r ow th ln betw een, thus

@ replacjng the exlstlng surtlace parklng Iots w lth vlable and dynam lc activlty a1l the
@ w ay to the Belk Freew ay
*

*
ë  Future O ffice. Resldentlal and Retalc ntertalnm ent C om-ptex

@
@  The future retalpentertalum ent com plex ls envlsloned as bekng a rather Iow  scale
*  buyldlng com plex Intended to addrrss both Tryon and College streets Equally
@  lm portant, a large urban courtyard has been lntroduced ln betw een to lntegrate
@  the > o sldes as one Thls courtyard serves to create a large extenor gathenng
*  place ln the tradltlon of m ost European cltles and lntegrates îhe Ratcllffe Flow er
*  buyldlng, St Peter's Chtlrch and the exlstlng low  scale bulldlngs fronting S
@  Tryon Street Ideally, thege would be renovated and absorbed as part of the larger

@  retall entertalnm ent com plex and lend a splnt of C harlotte's past

@ Along S C ollege Street the bulldlng m asses are punctuated by a com m on

@ p tew ay elem ent w hlch selves as a contlnuatlon of the proposed E Flrst Street
@ pedestnan m all through to the m aln entrance of the conventlon center across the
#  llege Street the bulldlng m ass ls further steppedstreet Further dow n along S Co
#  ds to create an er enor space recalllng yhe conventlon center's colonnadem w ar
@  T he southw cst corner tcrm lnates w lth a m ld-rlse oflice or resldentlal tow er

*

@

@
@



@

@

@

@
@

*  h d t
o a tm n tow er located to the south across E Stonew all Street Thesem atc e*  

tow ers are Intended to artlculate the term lnus of the s T ryon street corndor> 0
@  as w ell as create a secondary gatew ay announclng the Stonew all processlon to the

4: east

*

@  T he parcel to the south of Stonew all retalns the hlstorlcal C urry Splvey M cgee

@  bulldlng Thls helps to fram e a large extenor plaza w hlch acts as a continuatlon
@  the spatlal sequence establlshed by the retall entertalnm ent com plex

*
@  Through the use of llke lnaterlals for streetscaplng such as w ater, landscaplng,

street furnlture, llght th tures and pavlng m atenals, the lntent ls to create*
contlnulty between the four corners of thls lntersectlon, allom ng the pedestnan@
to galn a hollstlc sense of place versus a dlsparate grouplng of bulldlngs@

*

@

*

@

@

@

@

@

@

@

@
*

*

*

@

*
*

@

@

@
@

@
*

@

@

*

@

*

@

@

@

*

*
@

@

*

@



 Sjle Plgn, Floor Plfltl-s, Pkase refer to attached dram ngs at the end of thls sectlon As a result of our

#  F-xfecor Platts dlscusslons m th thc Clty Plannlng staff we have not prtm ded an over-street

*  connectlon to the Convenncm Ccnter

@
@
@  R otel

*@  Tlw hotel com plex ltself îs broken dow n lnto thrte m alor com ponents: whlch

zre m tepqted at the base tt) read as ont

*
@ 1) The 800-room  hotel com plete m th 1ts publlc am enltles
#  ,2) The hotel s conference center conslstlng of a grand ballroom , Junlor

* ballroom and m eetlng spaces
*  3 The m jd-nsc office bulldlng)

**  Addm onally, a aolley station and platform hw e been m tvcdoctd on titt sccord
*  level of the podlum to provlde dîrect access to the proposed expanded llne The

#  podTum , the first four levels of the prolect, term lnates m th a large jandscaped
#  roof terrace, above whlch the hotel and office towers spnng forth to m ark the

@  prolect on the sltyllne

*
@
*  G round Level

@ To acknow ledge the Im portance of the lntersectlon of Collegc St and Stonewall
* along the northwest corner of thc slte, the hotel podluzn utlllzes a lazge cuw ed
* glaxx drum  Thls archltectural form  ls lntended to recall the language of the
*  ,conventlon cenfer and also serves to sofien the bulldlng s corner The drum  ltself
@ Ts bordered by a shallow  extenor pool that flow s tnto the lobby bar through the

#  large expanse of glass The waer vlsually ues the lnyenor and extenor spaces
*  ther and relates th< hotel lobby to tbe surroundlng streetscape Thls

toge*  exten or w ater feam re ys furtber punctuated by a senes of fountam  Jets thAt are
*  lntended to anlm ate tlus blghly vkskbtt corner vnth a constantly shlfttng aquatlc

*  dlsplay b0th day and m ght

**  M ovlng further east along Stonewall Street, the second m ajor lzoeel enoance
*  ls m arked by a prom lnent freestandlng portal Set am ongst the trees, thjs

*  structure lnvltes pedestngn flow Tn and around thls prom lnent corner Adlacent
@  to tlus entrance, a shaded pocket park provldes seatlng for thc outdoor café

C om plete w lth 1ts ow n w ater w all, tbls space contm ues the pedestn zn lm k to the

* trolley statlon plaform  As free standm g staîr eltm ent defines the easternm ost
* edge of tbe hotel podm m  and allow s pedesm ans easy access to the second level

* trolley m thout havm g to enter the hotel

*
@  h d m otor court announcIng rhe prolectTh

e podlum  also lncorporates t e gran
*  s college street From  here one enters beneath a large lh m ea glas,

along
*  nopy structure thar sew es to llnk tlae vanous com ponents of botel,

c a*  conference center ana oflicr conaplex Beneatb tb,s canopy an m ternal B op rou

*
*

*
*



*

*

*

*

@

*  now s around a cena al o untam  and prow des d,rect access to the parhng

*  structure adlacent to the om ce lobby
@
*  Further south aiong College Street another publlc entrance to the garage ls

*  clearly ldentlfied and allgns w lth the Belk Freew ay onram p to the w est Thls
*  entrance would pnm arlly serve the non-hotel w sltor and allow s dsrect access to
@  and from  the parklng structure A thlrd access to the garage ls located east along

*  Stonew all Street

*

@
H otel Lobbv*

*  h hotel f'rom  tlle m otor court
. one crosses a low  bndge be- een tw oE nten ng t e

*  o1s of w ater and am ves tn the grand llotel lobby The m aln lobby ls a doublepo
*  helght atnum  space fm m ed between two row s of- overslzed m arble colum ns In

*  addltlon to reinforclng the vertlcalTty of the space
. 
these colum ns provsde a scale

*  transltion from extenor to lntenor

*
*  T he front desk opens ontt) thls grand space and Ts balanced on the opposlte slde

@  by the sculptural free form  lobby bar spllllng out lnto the surroundyng pools
*  From  w ithin tlus space, bar patrons are able to observe actlu ty w ithm

@  the m am  lobby as w ell as take m  the surroundzng streetscape T he
lncluslon of w ater here and throughout the hotel lobby ls not only to helghten@
the sense of processlon bgt also to blur the llne dlvldlng :nslde and outslde*

* A
n enclosed cjrculatlon corrldor rlngs the ground floor m otor court and prow des*  

, f. jaeaccess to a11 of the bulldlng s m alor com ponents T he pre-functlon space or t@  
l be accessed from  thls clrculatlon space T husballroom s and ofiice lobby can a so

*  broughout the enure com plt.x w ltbout leavlng the protectlon ofone can m ove t

*  verco
@

*

@  Second Im el

@
T he second level of the podlum  ls pnm anly dedjcated to the grand ballroom  and*  

,

lts assoclated spaces T he botel s busm ess center and m am  adm m lstratw e om ces@
are also located on thls kvel and surround the double helght atnum  openm g*  

h izotel-s m ain in ternal s nk to u,efrom  below  T h,s Ievel zlso serves as t e
*  tlz a olley system  T he trolley platform  ltself ls

roposed extens,on of eP*  
d m thin the bujldlng's form  and runs the entlre length of the secondsntes ate

*  level along tlw eastern eflge Thls bulldlng facade contm ues the aruculauon of

*  thc podlum  and througla a rhythm lc senes of openlngs prow des dayllght for the

*  trolley passengers The exlstlng trolley bndge spannlng the Interstate establsshes
*  the actual track allgnm enf to the south w hlle the proposed connectlon to the new

@  convenuon center ldenufies the northern allgnm ent

@
*

@

*

@

*

@

@



*

@

@

@

@
*

*  Thfrd Level
*
@  The thlrd level provldes the m eetlng room s suppornng the hotel com plex and ls
.  accesslble elther by the m aln elevator lobby or the escalators senqng the grand

ballroom  below*

*

* F
ourth Level*

@  T he fourth level of the hotel com plex m arks the top level of the podlum

*  structure and ls pnm arlly dedlcated to the healtlz club facillties In addltlon to

*  thc enclosed a1l w eather sw im m m g pool and tennls courts, a largc daycare

*  cexter ls provlded to sefvlce the needs of the hotel guests, w orkers and oflice
*  tenants T he large expansjve roof tenuce ls to be nchly landscaped to provlde a
*  quallty outdoor enw ronm ent for hotel guests anJ office tenants allke

@

*
Parklna Structure*

*  f. de jsT
o conceal the low  level parklng deck along S C ollege Street, the aca*  

d f a retazl block runnlng along the groundanlm ated through the lntro uctlon o#  
fl or T he contlnuatlon of the prq ect's streetscape along thls edge alsoo

@  ourages pedestrmn m ovem ent and lnterest along the full length of the slteenc

@  Above the ground level the parl ng deck openlngs are screened w lth decoratwe

*  archltectural gnllw ork and along the southern edge m asked through the
*  lntroductlon of landscaped terraces

*

*
@  M 'SSIn:

@
T he separatlon of the m w er and podlum  ls clearly expressed through the*

artjculatlon of m asslng and the use of dlffenng m atenals Through the use of*  
hrr-cast panels the fbur level podlum  structure ls lntended to relate to t eP

*  d Iow  scale of' the surroundlng bulldjng f'abnc
adlacent convent,on centcr an*  

he podlum  tlae hotel and os ce tow ers zre clad ln alum ,num  panels andA bove t
*  lass curtalnw all to express a contem porary aesthetlc on the developlngskyllneg

*  The top of the tow er ls further almculated through the creatlon of a large urban
*  w lndow  th m ed w lthln the bu,ld,ng-s envelope Enhanced through dram atlc

*  nml.t kllum m auon, thls form  w ould clearly ldestlfy the pro ect from  along the
*  m -tersute as w ell as fkom  vtstas dow n the ctv 's m ajor thoroughi-ares

*

*

*

*

@

@

@

@

@

*

@
*



 'Facpllty Program

 Guest Room s
 Stm dzrd 750 Keys 265,400 eroul Square Feet
 Sultes 23 Keys 18,600 Tota) Square Feet

H osp nhty Su:tes 20 Keys 7 000 T otal Squzre Feet

Support 

0 99,000 T ou l Squzre Ftet

T otzl G uest koom s 793 Keys 390.000 Total Sqttare Feet

 s verageytxxl & e#  CasuRl Resmuont 220 seats 5,400 Total Squzre Feet
#  Kwchen 1 tlmt 2,100 Total Square Feet
#  Lobby Bar 75 Seats 2,600 Total Square Fert
@ Total Food & Beverage 296 Seafs 10,100 Toul Square Feet

*
@  YmKIY W
@  Grarkd Ballroom 1 Umt 17.800 Total Square Feet
.  Junlor Ballrooln 1 Umt 9.200 Total Squarc Feet

Prefunctlon 1 U nlt 10,4*  T otal Sguare Feet

@ M eehng Room s 12 U nlt 12 4%  Toul Square Feet
* O ther 2 Umt 4.600 Toml Square Feee
@ Total Functlon 17 Untt 54 400 Tota) Square Feet

*
*  o -
*  support 

47-600 T oul square Fket

*  clrcglgtlon 

26,.509 T on ! squâre yeet

*  os ce 

11,,7%  T ou l squlrq Feet

*  otfktr 

34J4)() Total squzre Feet

*  Total Otlter 

125,500 T gtal Square Feet

*@  Granz Total Bm ldiug Arga 

5B9 (1(10 T otal Squart Fqet

*

*
*
@
@

*
*
@

*
*
*
@

*

*
*

*
*
@
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@

@

@

*

@  Parktng Ratber tban physlcally scpam tlng the C onventlon C enter's 500 spaces w ithln the

@  garage, the access to the parklng w lll be controlled by the m anagem ent of the
@  parklng structurc

@
@  By w orklng m th the C harlotte C onventlon C enter, the garage m anagem ent w l11
@  recelve advance notlce ()f the dates that events w lll be occurnng at the

conventlon center O n these days, the garage w l11 be open only to m onthly*
parklng custom ers, hotel p zests and conventloneers O n days w lthout events

,@ th
e garage m anagernent w lll m ake these spaces avallable for publlc parl ng If*

event m anagers w ant to plow de parklng for theTr exhlbltors, they w lll be able to*  
pang and lssue parlu ng pmsses :n the rcp stratlon packetspre-pay par

@

*  Thls approach has several advantages to the clty

*

@  @ O n days m thout C onventlon Center events
, the spaces m ll be utlllzed by

@  publlc parkm g Thts w lll m ake the C lty's 15%  paruclpatlon ln the garage
*  profit m ore valuable

@

@  * M onthly parklng ls typlcally for M onday to Fnday D urlng very large events
@  that occur on w eekends such as the boat show , football gam es, etc , the
@  faclllty w lll have up to 1,350 parl ng spaces avallable for Conventlon C enter
@  parlung Thls w lll be posslble w lthout uslng any of the 400 spaces allocated

to the W estln*

#  ,B
y not physlcally separatlng the C lty s parlong spaces and ellm lnatlng the need@

for addltlonal exsts, the garage can be deslgned and operated m ore efficlenuy@  

11 of the pro ects efiiclencles w lll lncrease the prolect's proiitabjlleM axlm ,zing a*  
d thereby lncrease the value oi- tbe c lty's paruclpatlonan

@
@  Trollq O ur proposal

, the only proposal that has a dtrect connech on to tlle a olley

@  lm e, includes constructzon of the trolley statlon as part of our

#  developm ent W e see tbe trolley as a trem endous asset to thc conventlon
@  center and hotel buslness The trolley w lll gw e conventToneers easy access to the

@  grom ng developm ent ln Southend and the proposed retml and entertalnm ent
@  developm ent north of thc Conventlon C enter

*
@  w e know  of no better w ay for the C sty to Justjfy lts declslon to m ove forward

m th the trolley than to Iocate the C onventlon H otel dlrectly on the trolley Ilne@

* W
e have had dlscusslons w lth the C lty plannlng staff regardlng the trolley and@  

.how  w e can enhancc the C lty s goal of a pedestrlan fnendly m lxed-use*

envlronm ent@

*  Slnce the C lty does not pl ln to have a trolley stop ln the C onventlon C enter
, the

@  trolley stop at our hotel btcom es the Conventlon Center Statlon There m l1 be
@  dlrect access to the ballroom  Icvel of the hotel and also access vla a stalr and

@  elevator to E Stonem ll Street Pedestnans golng to the Conventlon Center m 1l
*  pass the outdoor cafe, hotel entry and w ater fountalns deslgned along E

*
@

@

@



l

@

@

@

*

*
@  Stonew all as they w alk to the C onventlon C enter eneance dlrectly across E

*  Stonew all Street

@
@  W e w lll contlnue to w ork m th the C lty plannlng stafr to refine our trolley
@  connectlon to enhance the pedestrlan envlronm ent ln and around the trolley

@  statlon, hotel and Convennon Center com plex

@
Q ualtty W e believe w e are buildm g tlze finest qualil  hotel in C harlotte. The*

hotel w 1ll be constructed Tn accordance m th the 4-star/zpdlam ond standard of a*
typlcal W estln H otcl In rhe bullet polnts below , the m ore lm portant features of

* a 4
- star/4-dlam ond product are outlm ed E

*  E
@  E(

*  G eneral EJ

*  E
@ * W estln ls the leader ln the upscale hotel category and classlfies !ts product as )
@  M obll zt-star/Ah.A 4-D lam ond (plus) It ls typlcally posltloned as one of the E

top three hotels w lthln a partlcular m arket 5
*

r

E

@  * W estln s m arket posltlonlng is to be a step above a typlcal M arnott, H llton, (

@  and Sheraton and a step below  Four Seasons and R ltz Carlton
@  @ W estln's targeted custom ers are sophlstlcated, savvy travelers T hcy are

.  betw een 39 and 45 years of age, m aklng ln excrss of-$100,000 annually They
are as equally llkely to be m ale as fem ale They take m ore than ten buslness@
tnps and tbree vacauons a year O ur target custom ers are llkely to be

@ m em bers ln three to four atrllne frequeat flyer and two to three hotel
#  frequent guest program s
#  A tely 45%  to 50%  of W estln's hotel buslness ys p oup buslness. ppro= m a

#  Thls ts approxtm ately 10%  highcr than our dtrect com petltors M any of

#  these are E'blue chlp'' groups pap ng a hlgher rate than translent buslness,
@  accordlngly each W esun ls deslgned to have a strong appeal to thls type of

@  buslness
@  @ W cstln uses M obTl zpstar/A hA o D lam ond ratlngs as a benchm ark for 1ts

*  hotels These are guldellnes only and not an absolute
@  . T he physlcal W estln product ls typlcally unlque ln archltectural chzracter and
@  lntenor desTgn It should be appropnate for the pven m arket and reflcct the

*  best of the local com m unlty
@  . W estln's hotel senuces and operatlonal standards are conslstent across al1 of

@  !tS Propenles

@
*  Extenor / M cbktecvure

@
@  @ T he extenor archltecture of the H otel w lll be a tasteful deslgn, com patlble

@  w lth the com m unlty and com plem enu ry to the surroundlngs
@  * T he hotel extenor w 1l1 have good street-level appeal U pgraded m atenals

@  (1 e , natuml stone, pgllshed brus, etc ) wl1l be used ln all areas that the guest
*  can touch or otherwrsc exam lne
@  . Bulldlng-top slgnage w lll be provlded and conslst of lndw ldual pan channel
@  alum lnum  letters The slgns m l1 be lnternally illum lnated and have

@  translucent faces

@

@

*



*

*
*

@

@

*
@  AKTIW I / Zntrance '

@
@  * T he sense of arnval to the hotel ls extrcm ely lm portant because thls ls w here
@  the guest form s hlr/her first lm presslon of the property U ppuded finlshes, :

m atenals, and archîtectural detaTls are Tm portant on the entry drw e E@
pavcm ent, canopy and llghtlng, entry doors, and sTgnage

@ @ T here m i1 be a covered canopy to protect the guest at the entry vehlcular
@ drop

- off area from  the w eather T hree, lz-foot w îde lanes of traffic under
*  ,the canopy w lll be avallable The canopy w lll be hlgh enough to provlde
*  Esufliclent clearance for bus traftlc

#  h 11 be very functjonal allow lng for a quick drop-off and plck-up, E. T e entry w i
*  d t taxl senuce

, 
as w ell as efliclent and secure luggage handllng Space Eexpe len

#  for short-term  valet parklng near the entry m ll be avallable (
*  . Resldentlal touches such as planters w ltb ilow enng plants, bencbes, and

*  artwork m I1 be avallable to create an lnvltlng and w elcom lng expenence
@  . Thrre flagpoles m l1 be lnstalled one for the W estln flag, one for the U  S

@  flag and one for tbe N ortb C arollna flag

@

@
dj Lobbv

@ T h
e lobby ls a very lm portant place for conductlng hotel buslness (1 e , check-@

ln/check-out) and for guests m eenng frlends and buslness assoclates@

* * The lobby and lobby clrculatlon w lll create open and uncluttered spaces to
* conduct busyness

, 
w alt for transpon atlon. and m eet fn ends

@  d judlng natural stone,@ T he finlshes ln the lobby w lll be upgrade lnc

#  d tlve and com fortable seatlng decoratlve and quallty cam enng, andecora

*  karuNor
@  . Focal polnts and features are also very lm portant These w lll lnclude sm all

@  atnum s, w atcr features, large artwork, or overslze m ndow vdoors ofrenng

*  appeallng eu enor w ew s
*  . T he front deskm ll be ln the dlrect ilne of slght from  the entry doors It w lll
*  have m ultlplc chcck-jn posltlons Addltlonal stattons for group check-ln and

@  w est,n Prem jer w lll also be establlshed
*  . There w lll be a luggage attendant statlon and a conclerge posltlon vel'y w slble
@  to the guests Addltlonally, express check-out boxes and house phones w lll

@  be tastefully posltloncd w lthjn the lobby

@

@ Food &  Beverayre

@
#  @ Tbe hotel w lll feature a three-m eal restaurant operatlng for breakfast, lunch,
#  and dlnner lt w lll be appropriately slzed to cover peak penods (T e ,
@  breakfast) T o accom m odate peak conventlon penods, space to
*  accom m odatc supplenlental facllltles such as contlnental breakfast and lunch
@  buffets ln tbe lobby lounge w 1ll be m ade avallable but w lll be tastefully
@  lncorporated lnto the (leslgn rather than belng slm ply tem porary banquet set-

@  ups
*

*

@



j

@

@  ,.

@  ,

@  ,

* :(

@  @ The deslgn of the three-m eal restaurant m ll be such that it ls a speclal place ,
@  h dentlty rather thanlust bm ng vlew ed as a 'xcoffee shop '' 'm t a unlque l
@  Th 11 be a bar provldlng beverage servlce near the lobby and the hotel's '. ere w l

#  tAurantls) 'res

@  :

@  :
@  Functlon Space ,
@  i
@  * 54,400 square feet of functton space w lll be avallable M eetm g space m 1l be )

configured ln such a w ay to accom m odate a Rm eet and feed'' configuratlon*
for a typlcal large group i@

* Prefuncnon space ls very lm portant for rep stratlon. breaks, food servpce, and 2*
dlsplay These spaces m l1 be approxlm ately one-thlrd the am ount of è@
functlon space è

* . T here w lll be an appropnate num ber of sm all m eetlng room s and perm anent )

*  b droom s for the m  prket 
)o a r

#  Ballroom s w jll be slzed to m eet the needs of the larger groups and*
@  Eproportloned appropl lately to efficlently dw lde tbe space for sm aller
@  B llroom  cmllng helghts are desygned ln dlrect proportlon to $he 5m eetlngs a

@  slze and shape of the room  T he approprlate audlo-vlsual facllltles m ll be E

@  Incorporated, lncludlng sound/llght control room s w here approprlate E

@  . A rear senuce corndor to a11 large room s, w hlch w jll be used for catered E
@  functlons, w lll be lncltlded q
@  * T here w lll be am ple storage space avallable so that banquet furnlture, such as
@  tables and chalrs as w ell as other set-up equlpm ent are not stored ln publlc

@  areas
@  . O verslzed frejght elevators for exhlblts w lll be lncludcd

@  * Good sound-rated parmtlons, llghtln#dlm m lng system s, and sound system s
are very lm portant Alr condm om ng and heaung system s w lll be zoned@
propcrly to pve each m eenng room  and ballroom  subdlvlslon, Indm dual@

tem perature control@
@ Adequately slzed restrtlom s, tclephone areas, and coatroom s m 1l be avallable*

@

@  a rsG uestroom  C orn o

*

@  . C orndors w lll be w ell-llghted and have the proper dlrectlonal slgnage

@  @ Sm ali furnlture arrangem ents at the elevator lobbles (lncludlng) console

@  tables w lth a house phone, slde chalrs, and decoratlvc llghtlng w lll be
@  :ncluded

@  @ Q ulet, cube-dlspcnslng-type $ce m achlnes are requlred The lce m achhnes
@  w lll be convenlcntly located on each floor, have appropnate slgnage and w ll1

@  be ln an enclosed area m th a door
@  . G uest fioor senuce areas w lll be concealed from  the guest D oors w lll be
*  adequately slzed and treated to protect them  from  servïce cart dam age N o

@  Servlce elevators w lll open to publlc corndors

*
@

*

*

*

*



@

@

*

@

*

@  G uestroom s

*

@  @ The standard guestroom w1ll be approxlm ately 350 squar
e feet (based on the@  

lnstde clear dlm enslons and lncludlng the bedroom
, bathroom , entry foyer

,@  and closet)
@  @ The m lnlm um  celllng helght ls 8'-4* ln the bedroom

, 7'-6:, at the entry, and
@  7'-3* ln the bathroom
@  @ The bathroom s m l1 be a three-ftxtures conslstlng of slnk tollet

, and
@  com blnatlon tub and show er

* The lavatory counter w lll have at least 10 square feet of space (lncludlng the@
slnk) for guest tolletnt.s and guestroom  am enltlcs The lavatory countcr w lll@
be a natural stone@

* Bathroom s m 1l be appolnted m th all of the appropnate acccssones lncludlng*
a double robe hook on the back of the bathroom  door

, retractable clothes@ l
:ne at the tub. closed-front totlet seat

, a tw o-roll tollet paper dlspenser
, and#  h 

w all-m ounted or Ioose halr dl ere1t er z#  
A  full-lengtb m lrror w lll be pron ded ln a)1 guestroom s T hls Is typlcally*@  
m ounted to the outslde of the bathroom  door#  

. stocked m lnj-bar refngerators and ln-roozn coffee m akers m ll be lncluded ln*  
a1l room s T he m lnl-bar refrlgerator and cofree m aker located at an ent

ry*  consolc/cablnet

*  . The furnlture pleces In the 
guestroom , ln addlnon to being decoratlve

, w lll@  
also be very functlonal A n arm olre to enclosc yhe televlslon a larkre w ntlnq

, ,, -- --' E@  desk (! e , 30' x 54 ) w lth com fortable seatlng
, a sofas or com fortable lounge (@  

chalrs w 11l be lncluded E

(@  * A1l softgoods w lll be of a durable nature lncludlng nylon carpetlng and 
E@  Trevlera bedspreads and drapenes E

@ Llghtlng ls extrem ely lm portant W estln has adopted AAA's requlrem ent of*
@  30 foot-candles for a1l readlng lam ps, 50 foot-candles at the bathroom

m :rror, and 10 foot-candles ln the tub/show cr w lth the show er curtaln@
closed@

@. I lectncal receptacles lor com puters at thc desk m ll be lnstalled ln thc w all*
above desk helght or bullt lnto the desk or desk lam p to afford easy access*

* Large guestroom  m ndow s m ll be lncluded The w lndow  arca w lll be@
approxlm ately 60% of the guestroom  extenor w all D ecoratlve drapery and#  
l a black-out curtaln and sheer m ll br lncludedV2. ancey#  

@ Free-standlng lam ps at the nlght stands w lll be lncluded#  
* G uestroom  heatlng, vtntllatpon, and alr-condltlonlng IIW ACI are extrcm ely@  

lm portant and a two-plpe fan coll system  w lth an elcctnc heat stnp m ll be@  
used A w all-m ounted therm osut w :tl be convem ently located on the@  
entrance sldc of the bedroom  area It m l1 hw e a three-speed fan and an*  
ezslly controlled tem perature settlng T he nolse level from  the H VA C  w lll

*  not exceed N C 30 on low  fan speed

@  * G uestroom  entry door locks w l1l be batterr operated elect
ronlc locks m th a*  

1'' dead bolt, accessed by standard credlt card style keys T he entry door m ll

@  be self-closlng and have a door guard and secunty vlew er
@  @ C losets w ill have a coat-rod system uslng standard or sm all slze hanger

@  books An lron and lronlng board as w ell as a safe w l11 be lncluded ln the
closets The safe w lll be largr enough to hold a laptop com puter Proper@

@

@

@



!

*

@

*

@

*
@  Illum lnatlon for tbe closet ls very lm portant T hls m 11 be accom pllshed by

@  prow dlng a llght In tht. entnr w ay and an lnternal llght w lthln the closet

@  * The guestroom  canxtm g w !ll be of a hlglwquzllty, decoratwe nylon carpet
@  m th a w elght of 32 oz It w ,ll have a quallty pad and w ood w all base
*  . D ecoratlve celllng crow n m oldlng or w all plcture m oldlngm ll be lncludcd
@  . Tbe m lnlm um  slze for guestroom  televlslons m ll be 25'' and they w îll be
@  easlly vlew able from  the bed as w ell as a com fortable seatlng area The

@  telew slon system  w l11 provlde an appropnate selectlon of local and natlonal

@  channels, select cable channels, and pay-per-vlew  m ovtes
@  . Tw o to three pleces of artw ork lncludlng a m jrror m l1 be lncluded ln the

bedroom  arca, and a sTngle artwork plece ls to be lnstalled ln the bathroom@
* A typlcal guestroom  w lll have rwo telephones, one locatcd at the desk and the*  E

other located at the nlght stand A two-llne speaker phone m l1 be avallable at (@
thc desk  V olce m all w 11l be lncluded ln the telephone system  E

@  E
@  E(

@  ES
pem al G uestroom  T vpes E

@  r
@ ' offlce@ - 40 rooms wl1l be targeted to the ln-room l* W est'm s Guest
@  kln buslness traveler T hls self-contalned typlcal guestroom  lncludes Ew or g q

*  speclfic ltem s such as laser pnnter/fax/copler, ergonom lc desk chalr, fully-

@  artlculatlng desk lam p, and other ofiice supplles and selvlces
@  . W estm  Executzve c lub@ - T he top two floors of the hotel w lll be targeted

@  to the buslness or lejsure traveler seeklng an upgraded room  product and
*  other exclusjve sennces T hls product creates a t'hotel w lthln a hotel''
@  expenence Room s have upgraded am enlttes such as w let stand, robes, and
*  llve plants T he room s are located adlacent to the W estln Executwe C lub
@  lounge w hlch lncludes seatlng areas, w ntlng tables, televlslon, conclerge

desk, lw e plants, and fresh flow ers A vallable dally ls a contlnental breakfast
#  ,buffet in the m ornlng and hors d oeuvres and honor bar ln the evenlng
* * P rerm er G old - 40 room  m 11 be deslgned for an upgrade for W estln
@  ,prem ler (w estln s frequcnt stay program ) eljte Ievel guests These are typlcal

*  h m ln,m al physlcal changes such as slgnage and upgradeda estroom s w,t
*  -f- lshlno  ln the elevator lobby M ost of the benefits are ln serv,ces such asurn

@  f-ree new spaper
. 
contlnental breakf-ast, etc

@
@  presewatfon o ur proposal does not lnvolve thc dem olltlon or reconstm ctlon of any hlstoncal
@  structures o ur m astep lan encourages the future developm ent of com patlble

*  uses of slm llar scale to th: hlstorlcal structures ln the South Tryon area

*
*  D uyture Cettter W estln hotels lnclude the W estln Kld's C am p, a daycare faclllty for chlldren of

@  hotel guests In our developm ent, w e have allocated space for a daycare center
*  tha.t m ay also serve w orkers not on the tradltlonal 9-5 track such as hotel

@  W orkers

* If selected, w e propose to w ork m th C hlldc are R esources, Inc , a local nonprofit
@ entlty that currently overseas chlldcare allocatjons ln M ecklenburg C ounty to
@ m ake the daycare center zn am em ty for tlw  com m um ty

@
*

*

@
@



@

@

@

@

*
@  T llys proposal requlres asslstance from  the c lty of C harlotte ln the am ount of

*  #. publk Investment suv een m llllon dollars ($16,000,000) Thls am ount conslsts of $13,000,000 ln

@  subsldy for the hotel and $3,000,000 for the park ng garage

*
@  The garage asslstance ls pald over tlm e ln the form  of a lease for C onventlon
*  Center parkang spaces The lease w ll! be for 5%  parklng m aces for ten (10)
@  years The m onthly rent m ll be $100 per space escalatlng at 2%  per year The
@  lease w ll) contaln a provlslon by w hlcb the C lty of C barlotte m 1l recew e 15%  of

the profitq from  the garage T he $3,000,000 ls calculated by taklng the net present
* value (N PVI of the parklng lease less the net present value oi- the C lty's
@ partlclpatlon lrl the profits of the p rage (see TABLE 9)
*

@ Operaung G'ftr/l Flow  T he cash flow  forecast ls lllcluded as T A B I.,E 9 a

@

@  D evekpment Coltç T he developm ent costs art. sum m anzed as TABLE 9 b

*
*  prolect cup kltzufaw The propect capttallzatlon for the hotel and garage lnvestm ents are zs follow

* (
*  H o-tel E

-  

.

*  E
@  T otal D evelopm ent C ost $115,500,000 J(

@  E
@  D ebt $80,000,000 q

Equjty $22,500,000
* C lt'y Asslstance $1

-
3.000.000

@

@ T otal $115,500.000

*

*

*  o  raaea
-

@
#  T otal D evelopm ent Cost $18,500,01)0

*
@  D ebt $15,500,000
@  Equlty $3.000.000

*
@  T otal $18,500,000

*@  The $95,500,000 In debt w ill be ralsed through tradltlonal sources at the rates
specliied ln T A B IA  10 W e feel tbat tbe 7 7%  rate bener reilects tile actual cost

@ to the borrow er ln the current m arket
@

@ o f the $22
,

500,000 ln equlty requlred for the total progect, $8,000,000 to

*  d d by the m em bers of G atew-ay C enter Partners$12
,
000,000 w lll be provl e

@  Portm an H oldlno , Starwtlod Lodpng, and Schottensteln Realty The rem alnlng
#  e tuty m 1l be ralsed ln the capltal m arkets m ost hkely from  lnvestm ent sourcesq
*  that are partners elsew here w lth the m em bers of G atew ay C enter Partners
@  D scussrons have begun m th a num bcr of potentlal sources, but further

@  dlscusslons aw alt the aw ardlng of the prolcct

@
@
*

@
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@

@

@

@

*

@

@  Timtng q
-
j'll' Ctty The tlm lng of tbe C lty''s asslstance plays a crlucal role ln achlevlng the requlred

@  A sststana returns for a prolect of thls type

*
@  @ T hc asslstance requlred for the hotel ls $13,000,000 lf the C lty's lnvestm ent

@  occurs ln thc sprlng of 1999

@  * If the lnvestm ent Is dl-layed untll openlnp or 2001, an asslstance pacb ge of
@  $15,000,000 ls rcqulred to achleve the sam e equlty returns

@  @ If the Investm ent ls m ade over tlm e, the asslstance requlred w ould be
$17,134,000*

@ S
lnce the nature of the o rage asslstance ls ln the form  of a lease w hlch ls pald*
over tlm e, a spnng of 1999 and 2001 optyon are not presented Slnce the@  

f he financlal benefits to the C lty ln the garage accrue over tlm e, thlsm alont'y o t*  
h ls recom m ended to m atch the C lty's outlays ap lnst theàr lncom eapproac

*

@

@

*

@
@

@

@

*

@

@

@

@

@
@

*

*
@

@

@

@
*

@

*

*

@

@

@

@

@

*

@

@

*

@

@
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TA B LE 9

C harlotte C onventlon H otel
Parkm g G arage O jyeratjnp S taternent

ln currentœ llars (to omrttedl

Parklng P rojectlonl 1999 2000 2901 2002 2003 2:M  2Q:5 2006 2QQT 20:8 20:9 2:1:

Total Parklng Spae  1 750 1 7*  1 7'E ) 1 7'K  $ 7*  1 750 1 7*  1 7K  1 7K  1 7*

Hd elspaces $ 3 œ  4œ  4œ  4*  4*  4*  4*  4*  4*  4œ  4%

Cw  Reserved spqces 41X 00 5%  N XI 5*  r* o ro o * ) N XI rœ  rœ  rœ
O ther Peei ease  spaoes $110 œ  5œ  ro o 5œ  5%  N D  ro o 5*  rœ  rœ  rm
Pubhc M onthly Parklng 3 0%  175 175 175 175 f 'J5 J 75 1FS JTS 1T5 ïr.l

Translent Tlckd s Sold trnthl 3 0%  7 583 7 B1 1 8 045 ô 2t7 8 535 8 791 9 055 9 327 9 CG  9 BX

!7al# Tum A er/spac/ 21 7 2 (X1 2 06 2 12 2 19 2 25 2 32 2 39 2 46 2 53 2 61

M onthly Fbarklng Rate 1 6%  $1œ  $1(10 $105 $105 $1 10 $110 $115 $115 4120 $120

Avefage Ticket Prlce 3 2%  $6 (D  47 ()0 $7 (X) $7 00 $7 (X) $7 (X1 $8 (X) R  (Xp $8 (X) @  œ

R even ue M onthly Publlc Parklng 1 6%  210 210 221 221 231 231 242 242 252 252

Translent Parklng 5 6%  S46 656 676 696 717 738 869 895 922 9*

Hotel Rarkm g Expenses <V  447 456 465 474 454 493 6* 3 51 3 52a

Reserved Cl1  Parklng 600 612 624 637 649 C+*2 676 689 703 717
O ther Prm beased Spaces 6r/0 Ce  7%  721 743 765 7%  812 KV  861

Td al R*venue 2 MM  2 CPOS 2 676 2 739 2 814 2 881 3 (ry: 3 141 3 226 3 304

Exe n:es K  3%  27 2%  27 1 %  27 3%  27 2%  27 4%  24 6%  24 7%  24 7%  24 8%

Publlc G arage Expenses 3 0%  229 236 243 2%  257 265 273 281 2K  29:

Hotel G arage Eo nses 2 3%  45 46 48 49 51 52 54 55 57 59

Total O peratlng Experx  274 282 2K  2%  :$O  317 327 337 :$47 357

Net O e ratlng Profit 2 1 K  2 323 2 3%  2 440 2 rœ  2 563 2 741 2 8t14 2 =  2 @4%

Paëdng M anageaulq F*e 3 0%  74 78 8Q 82 :4 86 92 94 97 99

Propedy Insum n:e 9 9 9 9 9 10 10 10 10 IQ

Pfopedy Taxes 100 102 1:4 106 108 110 113 115 117 12Q

G round Lease * ) 625 6*  6%  Cx*  6K  6N 1 W ) W ) 6*

Strud utal Reserve 3 0%  23 26 27 27 28 29 33 34 35 t%

Net A vallable for DeM  1 375 1 413 1 516 1 * 5 1 626 1 67B 1 M 3 1 K 1 1 970 2 (131

D eG  Servlce d=  1 0 1 1 $ 1 1 2 1 2 1 2 1 4 1 # 1 4 1 5

lnterest (1 1 24) (1 107) (1 ()% ) (1 œ 9) (1 G D  O 025) (1 0(X)) (974) (94*  (91*
Prfncle l rz:e  (254) Q 72) (292) (313) (a35) C.* 0) (3e  (414) (444)
Td al (M N  Selvlœ  (1 :$K ) (1 :* 0) (1 3* ) (1 = ) (1 3K ) (1 :$60) (1 1$* ) (1 = ) (1 3K ) (1 = )

Net C aqh F1 w  15 123 156 205 266 318 4:3 54$ 610 671

R elld ual P roceeds
N et Sales Prx e s 9 ($%  22 1 14

Less Debt Balance (12 1%
œ ice Pad Sale 5 (KK)
Net Rm ldual 8r-- - - Ma 5 (m  9 923

C*  Cgsh Fl-  Parto ae : 15% 2 18 23 31 T90 48 72 ô1 92 1 reg
(w  tease Payrnenh (A ) (612j (624) (V D  (œ j (fô*2) IBT6) (> ) (TB3, (FlT)

Pêesenf Value C*  Lem*  (4 7* )
Presenl Value 15%  Paltieee on $1.> 7
Nd  Parking cost (3,X 3)
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TA B L E 9 a

C harlotte C onventlon Flotel

lo-yeae Operatlng Cash Flow Projectlons
In c urrentœ llars ((X>  om ted)

Stablllzed

2:41 20Q2 2003 2::4 2995 2::6 2:07 2408 2009 2e1Q Y ear

statlstlcs
Num ber (# R lm m s 793 793 793 793 793 793 793 793 793 793

O ccupancy 58%  63%  68%  70%  70%  70%  70%  70%  70%  70%

O ccupled Room  N lghts 167 87B 182 350 196 823 * 2 612 202 612 202 61 2 202 612 202 612 202 612 202 612

Average Dally Rate $125 (X) $135 (X) $140 40 $146 02 $150 40 5:54 91 $159 56 $164 34 $169 27 $174 35

Revenues
Rx m s &ZO 985 $24 617 $27 634 $29 585 K30 472 $31 386 $32 328 $33 298 $34 * 7 $35 325 65 7%
F*  & Beverage 9 569 1 0 810 12 018 12 742 1 3 1 25 1 3 51 8 13 924 14 342 14 772 15 215 28 3%

Telephone 1 049 1 354 1 520 1 701 1 828 1 883 1 940 1 998 2 058 2 IZO 3 9%
M lnor O perdtlng Depts & Rentals & O ther 876 894 91 1 930 948 * 7 987 1 * 6 1 026 1 047 2 0%

'rotal Revenue 32 479 37 674 42 083' -  44 958 46 373 47 755 49 1 78 N ) Ch<3 52 153 53 707 1œ  0%

pepartrnental Expenses
Rœ m s 5 456 5 91)8 6 356 6 804 7 (XyJ 7 21 9 7 435 7 658 7,e  8 125 15 1%

F*  & Beverage 7 344 8 053 8 710 8 982 9 251 9 529 9 815 10 109 10 413 10 725 20 0%
Telephone 682 ô12 912 1 021 1 œ 7 1 130 1 164 1 199 1 235 1 272 2 4%

M lnor O O ratm g Depts & Rentals & O ther 438 447 <V  465 474 484 493 * 3 5$3 523 1 0%

Total Dee rtmental Exm nses 1 3 920 15 221 $6 4V  17 272 17 831 18 361 1e K 7 19 470 Z ) (M9 Z ) 645 38 5%

pepar- nt Profit 18 559 22 zt54 25 649 27 rhM  28 542 29 393 30 270 31 174 32,104 33 =  61 5%

tlndlstrlbuted Expenses
Adm lnlstratke & G e etal 2 793 3 1 65 3 367 3 462 3 571 3 6H  3 7:7 3 %  4 016 4 135 7 7%

M arke ng 2 527 2 939 3 f f # 3 237 3 a'tg 3 438 3 F ff 3 646 3 755 3 867 7 2%

M alntenanoe 1 >  2 072 2 230 2 :% 3 2 458 2 531 2 C>  2 684 2 764 2 œ  5 3%

tltililtps 1 :* 4 1 ,4œ  1 SST 1 616 $ fe  1 7$9 $ ,'rD  1 :IB  $ BTT $ ,933 3 6%
Total U ndlstrlbuted Exy nses 8 ree  9 645 10 20  10 7X  -- 11 037 11 :* 6 11 7>  12 X.k3 12 412 12 782 Z3 8%

G ross O G ratlng Prorlt 9 K 1 1 2 809 15 381 1 6 9%  1 7 505 18 (/28 18 red 19 121 19 * 2 Z ) 2*  37 7%

Flxed C harges
M anagem eM  Fee 974 1 IK  1 262 1 :M 9 1 391 1 433 1 475 1 519 1 * 5 1 61 1 3 0%

PrtlN rty Taxes 974 1 IK  1 178 1 259 1 298 1 337 1 377 1 .418 1 460 1 * 4 2 8%

Insut'artce 244 264 295 315 325 334 344 355 365 376 0 7%

Reserve fœ  Repboem ent 325 753 1 262 1,798 1 mrxs 1 910 1 * 7 2 026 2 086 2 1zI8 4 0%

Leases 65 57 63 67 70 72 74 76 78 81 0 2%

G round Rental rG l rm  fa l 5*  rœ  rm  5*  R x) rœ  rm  1 1%
Tctal Fled C harges 3 œ 2 3 834 4 V 1 - 5 2m  5 439 5 5%  5 737 5 894 6 054 6 2Z 1 1 1 7%

Net O e ratlng c ash F1-  6 O J 8 975 10 80  1 1 698 12 (N  12 442 12 829 13 227 13.* 7 14 (e  26 ()%
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T A B LE 9.b .
C harlotte C onvention H otel LE

Devefopm ent costs )
ln C urrent D ollars

j.

).(

(

Land & P arkyng è
t-and 1 992 500 $

(:
Parklng (1 750 Spaces) .17.470.139
S ubtotal 19 462 639 (

r

H otel Tow er i

H ard C osts 42 4 19 872 i

Soft C ost 6 062,609 j
FF& E 14,814.62 1 t

Subtotal 63 297 102 E
!

M eetlng Space
H ard C osts 7 875 428

S oft C ost 845.656

FF& E 2 .06
-
6.450

S ubtotal 10,787,534

Publlc & S upport
H ard C osts 1814 10 .261

S oft C ost 2 1107 922

FF& E 5. 150.929

S ubtotal 251669 112

O ther
Pre O penlng 1,982 500

Flnanclng 9,750,000

C onbngency 3.081.487

Tou l 134,030.373
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@  -  ' The internal Rate of Return (IRR) to the equlty of the pnvate lnvestors ls
*  1: prlvate Investor 21 7% The analysis ls lnclude Xd as 'Table 10

.  . IRR Analysis
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TA B LE 10 t
C harlotte C onventlo n H otef '
Equlty R eturn & D ebt servlçe '

l

ln Current œ llars (0œ s om ltedl .

'F

Assum ptlons 1

Total Prq ed  Cests $1 15 543 
1

l

%  D ebt 69%

%  Equl  19%
%  C rty M slstance 11%

lnter- t R ate 7 7%

Perm anent Loan A m ortlzatlon 25

R esldual C ap R ate 10 0%

c onstruetlon Perlod
1999 2000 2801 2002 2(* 3 2904 2995 2* 6 2()1)7 29:8 29Q9 291Q

Net O peratlng Cash flow s $0 $0 $6 909 $8 975 $10 820 $1 1 698 $12 (ra6 $12 442 $12 829 $13 D 7 413 637 $14 œ 0

D ebt Servle.e
lnterest 2 224 5 476 (6 160) (6 107j (6 X 1) (5 964) (5 871 ) (5 771 ) (5 663) (5 546) (5 421) (5 286)
Pnnclpal (684) (737) (1 1 23) (1 209) (1 302) (1 403) (1 51 1) (1 627) (1 752) (1 887)

Cap% llzed Interest tfirst two years) (2 & 4) (5 4?6)
Net Debt Servlce 0 0 (6 844) (6 844) (7 173) (7 173) (? 173) (7 173) (7 173) (T 173) (7 173) (7 173)

cash Flow l Aner De:t Servlce $0 $0 $64 $2 131 $3 646 $4 524 $4 893 $5 269 $5,655 $61054 $6 464 $6 886

D ebt Servlee C overage Ratlo 1 0 1 3 1 5 1 6 1 7 1 7 1 8 1 8 1 9 2 0

Equlty C ash Flow s
Equ:y Contbubon ($5 625) ($16 875) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
G asb Fl-  After D ebt Servloe 64 2 131 3 646 4 524 4 K93 5 269 5 &55 6 054 6 464 6 886

Repayment gf DeM (66 763)
R esldual 137 786

Net Investor Cash Fkm  ($5625/ ($16 875) $64 $2 131 $3 Cho  $4 524 $4 893 55 % 9 $5 &55 $61* 4 $6,464 $77 * 9

Equlty C ashe nc asb Return 21 7%
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@  The returns to the C lty of C harlottc are 16 8%  and based on the follom ng

#  Il. Publk settor assum ptlons

@  1RR Analysis 

C

@  @ The publlc Investm ent ls Inlanual'y 1999
@  @ 40% of hotcl artd parklng garage property taxes accrues to the C jty Adlust

@  propeny taxes jf your approach assum es the C lty wlll ow n a portlon of the

@  prq ect and lt ls offthe tax roles
@  @ 95%  of the slx percent occupancy tax accrues to the Clry
*  @ 100%  of the one percent food and beverage tax accrues to the C lry r
@  * O ne-tlm d of the one percent county sales ux accrttes to the C lty. and

@  17 5%  of the two one-half percent county sales taxes accrue to the Clty

@  @ lnclude any portlon of the prolect revenues that w ould accrue to tbe C lty

.  @ A ten percent term lnal cap rate
@ D lscu:s the Potentlzl OS and m agnltude of otller benefits accrulng to the :

* C îty lf additlonal pro tcts are developed as part of the hotel pro ect

*

@ T he analysls ls lncluded as TABI,E 11
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TA B LE 11 '

C harlotte C onve ntlon q otel
C alçufatlon of C lty?s Investm ent Returns '

;

ln Current Ck:îars $ 0%  omted) .

2001 2002 20:3 209: 2005 2006 2007 200: 2009 2010 l

H otel R evenues (
Roonns $20 9B5 $24 617 %27 634 $29 585 $30 472 $31 386 $32 32B $33 298 $34 297 $35 325

Flxxt & Beverage 9 569 10 810 1 2 01 8 1 2 742 13 125 1 3 518 1 3 924 1 4 342 1 4 772 1 5 215 .
Total Taxable ReveRue 30,554 35,427 39,652 42,327 43,597 44,9M  46,252 47,639 49,068 59,54.0 '

E

Property Taxes 337 1 377 1 418 1 460 1 504 @
H otel Property Taxes 974 1 130 1 178 1 259 1 298 1
G acage Property Taxes 1œ  102 11)4 1X  108 110 113 115 117 IZO l

-  1 B74 ' 1 232 1 282 1 3:5 1 4*  -1 448 1 4%: - 1 533 1 577 1 %23
Total Property T'axes , , , , . , .. , . , , , .

(

C lty TaK C alçulatltm s 

E

Hotel & Garage Propefty Tax @  40%  430 493 513 546 fô'.' 579 5%  613 631 649 ;
Hotel Occupancy Tax @  95% 6 (% %  1 1%  1 403 1 575 1 ee  1 737 1 789 1 843 1 898 1 955 2 01 4 E
Fe  & Beverage Tax 1 * %  %  1G8 120 1 27 131 135 139 1<3 148 152 '
County Sales 'rax @  33%  1 G)% 101 1 17 131 140 144 148 153 157 16Q 167 5

county Sales Tax @  17 5%  2 * % 134 1 55 1?3 185 191 196 N 2 21)8 215 22$
- - œ

2 1 95e 2 2T6 2 513 2 685 2 T65 --Total T'ax Pr=  s , , , , , 2,84: 2,933 3,02: 3,11Q 3,203

C lty lnvestm ent Returrl.

lnlbal lnvesknent (13 œ )
Prx ent Value cf Parklng Lease (4 7K )
Present Value cf G arage Parbclpaton $1 727
Tax Prtx eeds 1 956 2 276 2 513 2 685 2 765 2 848 2 9:$3 3.0%  3 110 3 m 3

Reodual Gap @  10%  32 (r2%
Total Clty Cash Flow : (16,111) .- 1,956 2,276 2,51 3 2,685 2,T65 2,*43 29933 3,028 3.110 35,232
C um ulatlve C lty C ash Flow s 5,956 4,232 6,745 9.429 $2,1 95 .15,@43 17,:75 20,995 24 106 59 338' #

C lty fnternal Rate of R eturn f 6 8%

Paybaok Perle  (years) T
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