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l COUNCIL WORKSHOP

j AGENDA ITEM SUMMARY I
ll l

T O PIC : 17Y 99 Budget Process '
1

1
C O U N C IL FO C U S A R EA : A l1 Focus A reas

I STAF'F RESOURCE
: C urt W alton

1
K EY PO IN TS (Issues, Cost. C hange in Policy):

l 'rhls tune has been set aslde on the agenda to brlef tlw Mayor and Clty Councll on

e the budget materlalsj . the budget calendar, and E
e the declslon m aklng process approved earller by C lty C ouncl!

1

OPTIONS' N/Al

1 comcm oEclslox olz oluc'rlox REQIJESTED: None

1
A T T A C H M E N T S: FY 99 Budget C alendar

1

1

I

1

I
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(l 1998 Budget calendar and Process '
f

' 

j j .l )
D ate T lm e P lace P urpose '

. 

i1 May 4 4 0o pm - councl! chamber Budget Presentatlon
5 00 pm (televlsed) 'j May 19 3 00 pm - Room 267 Councll beglns adltustments to Manager's 

,

6 00 pm  recom m ended budget A dlustm ents '

rccclvlng 5 or more votes move on forl further conslderat,on '
M a 19 6 30 pm  C ounctl C ham ber Jolnt Publlc H eanng w lth M ecklenburgY 

F

(televlsed) Cotmty on the Clty's proposed storm .j water rate lncremse ;
-  

M ay 26 7 00 pm Councll Cham ber 1) Publlc Heanng on the recom m ended E
(televssed) budget

2) Conskderauon of the storm w ater rate E
per the agreem ent w lth M ecklenburg

1 Room 267 jp*utlojat Budget Retreat lJune 2 3 00 pm -
6 00 pm  (

June 9 1 2 30 pm  - CH l4 l ) Lunch
l 15 pm

11 l 30 pm - Councll Chamber 2) Straw votes on May lgth/lune 2nd
5 00 pm (televlsed) budget adlustm ents Changes recelvlng

6 or more votes are lncluded ln thej budget ordlnance for 5nal vote June 1 5.
1998

Jtme 15 6 00 pm Councll Chamber Budget Adoptlonl (zomng (tetevsed)

Meetlng)I

1
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I covxclL wt/lxszzt?z,

AGENDA zwlwz svum Rvl

I TOPIC: Translt Process Update

C O U N C IL  FO C U S A R E A : T rarlspol-tatlon/Econom lc D evelopm ent

I
ST A F F R E SO U R C E : J1m  H um phrey, M artm  C ram ton

K EY PO IN TS (Issues, C ost, C hange in Policy):

1 . Clty Councll has made the development of a translt and land use plan one of lts top
prlorltles ln 1998

. ln Februal'y , C ouncll approved a process for developlng a plan ln the C lty 's t'ive m alor

corrldors T he plan recom m endatlons are to be presented to C ouncll ln July, w lth declslon

optlons at that tlm e, lncludlng w hether and w hen to recornm end a referendum  on a haif-

cent sales tax A t the earllest, the B oard of C ounty C ornm lssloners could place the

referendum on the November 1998 ballot1
. T he process places a heavy em phasls on publlc Involvem ent. ln addltlon to the technlcal

work A commumty-wlde klck-off was held March 19 The County's mne elected bodlesl appolnted cltlzens to the zl-member Translt Plamung Advlsory Cormnlttee (T-PAC)
D urlng A prll, the tirst round of publlc m eetlngs w as held ln the five corrldors

1 . Now that the process ls well underway, and tlw first round of T-PAC and corrldor
m eetlngs ls tim shed tlzls update ls belng glven to Iet you know  the outcom e of those

meetlngs, and what to look for ln the May corrldor meetlngsI
OPTIONS: N/AI
CO UN C IL DECISIO N  O R  D IR ECTIO N R EQ U ESTED : Presented for lrlfonnatlon

j ATTACHMFNTS: ''Translt Process Update.'' lncludlng. Schedule of Events

. Translt Plamung Advlsory Commlttee Update/1 . Corrldor Meetlngs Summary
* R esults of the F lrst R ound of C orrldor M eetlngs

I

1
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J , T H E  W H E E L S O F C H A N G E
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A COMMUNITY IN MOTfONl

1
T R A N S IT P R O C E S S U P D A T E

C harlotte C ity C o u ncll

M ay 4, 1998

S ch ed u le o f E ve nts . 1

Translt Plannlng Advlsory Com m lttee (T-PAC) 2

J C orrld or M eetlng s 3

S um m ary of A p rll M eetlngs . . . 3

E xpectatlo n s fo r M ay M eetlngs . 4

R E S U LT S O F T H E FIR S T R O U N D O F

C O R R ID O R M E E T IN G S . . . . . . . 5

S outh C orrldo r . . . . . . . . . . . . . . . 5

Northeast (Unlverslty) Corrldor . . . . . . . . . . . 7

Ind epe nd ence C o rrld o r . . . . . . . . . . 9

A lrp o rt C o rrid o r . . . . . . . . . . . . . 10
u

N o rth C o rrld o r . . . . . . . . . . . . . . . . . . . . . . . 1 1

1



Ti(E W REEI.S 0F CHM GE
./f scoustvsn w uonns

S ched u le o f E vents
fo r E lected O fffclals

, Translt Pfannlng A dvlsory C ouncll
, and Pub ljc M eetlngs

7  M arcb 19 Publlc K lck-o ff

7  M arch 30 Translt Plannlng A dvjsory Com m jttee (T
- PAC) W orkshop

, Aprll 20-22 Corrldor M eehngs (Flrst Round)
1 Apnl 20-23 T-PAC M eetlags (Flrst Round)

M ay 1 C lty C ouncll U pdate

M ay 6 C ounty C om m lsslon U pdate

Tow n Board Updales (to be scheduled)

A ddluonal Brleflngs of C ounly C lty and Towrn Ele
cted O fflclals

To be sclxeduled as approprîate uurm g the process$

M ay 18 Translt Plannjng A dvlsory C om m lttee
- -  

M ay 18-20 Corrldor M eettngs (Second Round - Locatjons T BA)
.  Independence Corrldor (M ay 16)

w  

.  south C orrldor (M ay 18)
.  Unlverslty Corrldor (M ay 19) X-
.  Alrpart Cerrldcr (M ay 19)
@ N orth Corrjdor (M ay 20)

M ay 21 T ranslt Plannlng A dvlsory C om m lttee

M ay 27 Com m unltp W lde Update M eetlng (and Reglonal O fflclals R
eceptlon)Charlotte

- M ecklenb urg G overnm ent C enter
, 7-9 pm

June 15 Translt Plannzng Adw sozy Cornm lltee
June 15-17 Com dor M eetlngs t-rhzrd Round - Locahons TBA)

w  

. Unjverslty Corrldor (June 15)
* Alrport Corndor gune 15)
* Independetlce Corndor (June 16)
* South Corrldor (June I6)
* N orth Corndor (Iune 17)

June 16 Elected O ffzczals Update (Cltp countp schools Joxnt Luncheo
n)June 17 Translf Plannlng Adv

lsory C om m lttee

June 21-25 Tow n Boards Brleflng (tentatlve)

1 l 2 T
ranslù Plannlng A dvzsory Com m xtteeJu y

July 11 Presentatlon of Recom m endatlons to County
, Clty, and Tow nsJuly 14 B

oard of C ounty C om m lssloners

July 16 Translt Plannlng A dw sory Com m lttee Recgm m endatl
onJuly 2

.1 Com m um ty-W lde Update M eehng (and Rep onal O fflclals Recept
lon)

l 2.7 Clty Counm l -Ju y

A ugust 11 Board of C otm ty C om m tssloners

O ther M eetm gs m ay be added for the
-se groupsM

eetm gs w ltb other organtzahons (Chamber M PO etc ) are also scheduled

1



'.a  T H E W H EEI-S O F CH ANG E

1 A coAtwuvlry zs Sxm ox

Transpodation Planning Advisory Com m ittee (T-PA C)

C om po sltlo n and C harg e

.  The zl-m em ber group w as appom ted by M ecklenburg s m ne elected bodles T he com m ltte

ls co-chalred by Jolm sle Beck and Jlm  Palerm o T-PAC m em bers înclude

N elson Benzm g Ike H eard Jr Ken Loucks Edw m D Sm lth
D aren S B ltter R lck H ood B11l M ow ry Frank T liiey

Bob C olltrts Steve H orton Thom as M ussonl Ed W elslger Jr

Shellle M arle D avls Scott Law rence Jam es Ross Joyce M  W lllte
D avld T H artgen M ark Loflln R uth Sam uelson

.  T he ad vlsory com m lttee s charge-ls to

(1) advlse the elected offlcials, staff and consultants on the thorouglm ess of the technlcal
and pubilc lnvolvem en t process,

(2) ln July, 1998, m ake a collechve go/no go recom m endatlon to the Board of Coltlnty
C om m lssloners on a N ovem ber referend um  for the half-cent sales tax and

(3) report to thelr respechve governlng bodtes

A ctlv ltle s T o D ate

. orlentatlon W orkshop w lth Staff and Consultants (March 30)

T he three-h our sesslon p rovlded

.  background on the project and an overvlew  of the p rocess

* a d lscu sslon of translt and land use prtnclples by the consultants

. a revlew  of the experlence of other cltles

. a d lscusslon of the consultants scope of w ork and m alor p rod ucts expected

. com m lttee m em bers' seiectlon of corrldors to m onltor

* T-PAC M eetlng (AprlI 20)

The cornm lttee recelved a prevlew  of the hrst round of corrldor m eehngs as w eil as

. background and dscusslon of the South Boulevard M alor Investm ent Study (M IS) and an
exp lanahon of w hy tlu s corn dor ls som ew hat um que from  the other four

*  d lscusslon of related Issues, m clud m g coord m ahon of the South Boulevard M IS w lth the

tlm e fram e of tlus process and clarlflcahon on w hether prlorlhes have already been set
.  dlscussyon on other lssues such as the lm portance of assurlng the publlc that the translt

strategy ls part of an overall transportatzon plan that Includes attentlon to road needs

. T-PAC Revlew of Corrldor M eetlngs (A pr1I 23)

C om m lttee m em bers had attended corrldor m eetm gs ln the p revlou s three nlghts. and thelr

selected sp okespersolu  rep orted to the group on each of the flve corrldor m eetlngs noh ng

. thelr lm presslons of the ievel of publlc lnvolvem ent, and

. the key lssues and opportum hes lden hfled m  each of the corrldors

2
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C o rrid or M eetings

A p ril C o rrido r M eetlngs - T he First R o und

K P ubllc M eetlngs w ere held ln each of the flve corrldors, attended by a total of 263 cltlzens

South - Aprll 20 at N ataons Ford Elem entary (42 clhzens)
Unlverslty - Aprll 20 at Druld H llls Elem entary (47 cltlzens)
Alrport - Aprll 21 at W esterly H llls Elem entary (32 cltlzens)
Independence - Aprll 21 at G reenw ay Park Elem entary (60 cvtazens)
N orth - Aprll 22 at H untersvllle Elem entary (82 clhzens)

-  

. The Iand use consultant (LDR Internatlonal)
'-  

. presen ted background lnform atlon on exlstlng and fum re num bers of peop le hom es and

Jobs ln each of the corrld ors

.  d lscussed factors that determ lne w here developm ent occurs and how  land use can be an

effectlve tool tn addlesslng the lncreaslng tlavel dem ands on the leglon
.  d iscussed consequences of d lspersed and focused d evelopm en t and

-  

. show ed cltazens exam les of d evelop m ent of var) !ng d ensltaes tlIat all ead : extst ln

M ecklenburg C ounty

* The translt consultant (Parsons Brlnckerhofo
*  hlghllghted exlstlng transportahon facllltles, notang each corrldor contalns a freeu ay

rallroad, and m alor thorughfare that w ould be candldates for rapld translt

. show ed exam les of three types of rapld translt belng consldered -- bus lapld translt (BRT)
llght rall translt (LRT) and dlesel m ultlple unlts, such as the Flexllner (DM U)

. em phaslzed that translt ls not a solutlon to congeshon but rather an alternahve and

. stressed that a translt plan m ust com plem ent a w ell-plalm ed ongolng road u ay

lm provem en t plan

K C ltlzen w o rk gro ups
.  T he m alorlty of the m eetm g hm e w as focused on w ork groups w here clttzens d lscussed

thelr vlew polnts on the Issues and opportum hes m  thelr corrldor

e' 'F'he results of these work groups beglns on 1/;z page 5

. G eneral feedback on the process (com m ent form s) - see page 5 for speclflc com m ents
ln each corrTdor

* you guys are dom g a greatlob

* excellent p resentatton

. lt ran sm oothly

. the m eetlng w ent very w ell -

@ very w ell d one

. partaclpahon by all w as a good approach

. glve us lessons from  other cltzes

. plck toplc for each table lrustead of havlng us all w ork on everythlng

. w ant m ore m terach on w lth the consultants

3



Aprlî Corrldor M eetlngs (contlnued)

generaljtedback (ctmflnueff)
-. . ask lndlvlduals w ho are talklng to Ieave table

* m ore tlm e for Q & A
@ contjnue group dlscusslons

* m ore data on reglonal grow tlu hlstorlc trends
. poll audience to see w ho ls trt audlence how  m

any com m ute over 30 m lntues?. m eetln
g w ell-organlzed / partlctpatlort excellertt

. lnvolve m ore N ortb M eck leaders

* glve us a better ldea of w hat ls expected of thls group aad w h
at you w tll do w lth data* w lll any change

s result from  tlus process? w hat happens next?
. form at w as very good

. have dlfferent groups deal w lth dlfferent part of 
corrld or

. start tm  tlm e (we started at 7 05 and 10+ people were even Iater)

M ay C o rrldor M eetlngs - E xpectatio ns for the S
econd R ound

* The m eetlngs w l11 be held d urlng M ay 18
- 20 Please see the schedule on page l for d

atesof each corrldor m eetlng locatlons are to b
e announced Iater

. T he m eetîng form at w lll contanue to em phast
ze cltlzen lnvolvem en t and ln telachon T lxe

consultants w lll begln the m eetlng w îth a presentaùon
, follow ed by breakout sesstonsT h

e presentatnon Is expected to cover these aspects

1) Revlew alternatlve Iand use plans sum m arlzlng
* corrldor features exlstlng plans

, artd posttlve and negahve trends
. alternatlve scenarlos for w here grow th can go

, w tth posslble areas of lncTeasetld
enslflcatlon

* generlc exam ples of dlfferent types of nodes from  elsew her
e

2) Com m ents on alternatlve potentdal alfgnm ents and statl
o n s ltes

m rew ew jng alcgnm ent optlcm s from  prevlous studies and 
other suggestlons. sh

ort-llstm g op horts for conslderatlon
, and glw ng thelr ratlonale

. dlscusslng ln general term s w hat teclm ologles m lght f
lt

3) Proposed evaluatlon crltena
. revlew m g the m alor evaluatzon crlterla for selecbng a prefe

rred land use plan
,statton sltes, and alzgnm ent

, and
. com lfq  to the bastc qktestton how  are w e gom g to select bet

ew een these land useand e a
nstt optlofts to ldentlfy a preferred long-term  plan and how  to 

get thereh om  here?
!

4



< THE IVHEEI..S O HANGErton,w4 COMMUNCI'Y

R ES U LTS O F T H E A P R IL C O R R ID O R  M E ETIN G S

A t each of the flve corrldor m eetlngs several w ork groups ldentlfled tl'te key lssues a
nd oppol tunlttes

ln thelr corrldor T he follow lng ls a com ptlatlon of those w ork group reports

S O U T H C O R R ID O R - A P R IL 20

N atlons Ford Elem entary

42 clnzens

-  

0  artunttles##

* lntenslfy developm ent around P lnevllle

* develop area betw een I 77 and the rall llne

* redevelop B row nfield areas

* opportunlty for parallel or overhead translt

* create a feeder sy stem

* rall crossover used to get people over to the atrport corrldor

* developm enl that allow's for needs Of pedestrlans and blkes along corrldor &  connector
s

* underdeveloped land used to create hlgh denslty centers

lssues

* how caa w e get people to and from  w orkg (uptow n
, Southpark, South B lvd A rrow ood

s-
. 

pjnevljle)l * can we acqulre the exlsttng rall llfte?
* can w e put bus hubs ()n !he rall route?

* w hat about Park n' R ldeg

C onstratnts

* South Blvd as a physlcal allgnm ent

* should w ork to preserve exlstlng nelghborhoods

Statm ns would be deszrable t# -

@ T yvola road

* Scaleybark &  South B lvd

* SouthE nd

You shouldfocus on P/ICI to do wtth ratl regardtng
* connectlons to nelghborhoods &  to greenw ays

* undeveloped land could be put to hlgher and better use

l A
pn l C o rn do r M eettngs 5



South Corndor (contlnued)

* C ofte M llls m  Plnevllle
* lasurlrtg T rolley and Ilght rall com patlblllty

Parktng O f
* study and plan for jnterclty lransportatlon as w ell as lntra reglon
* w 11l 485 rcally hclp the current translt sltuatlon or w lll lt only open up m ore land throughout

the county for developm ent? W lll lt only crcate m ore problem s than It solvesg

Wltat t/ley want to seefltear ln future plpeflzlg-f
* definltlons and preservatlon of qtlallty of llfe ln affected nelghborhoods

* dlscusslon of translt types

* longer tlm e to dlscuss opportunltles
* translt m odes dlscuss advantages/dlsadfantagcs of types/ costs/passenger

* capaclty and capltal expense as w ell as operatlonal m ajntenance

* com parlsons to other cltles of cur sam e slze

* w hat drlves people to use lransltg
* w hat pltfalls should w e avold/w hat dldn't w ork elsew hereg

. have each group concentrate on a separate m ode of tfanslt
@ som e m ore lnfo on w hat ls bekng done, i e. conunuter traftk  paçterrts studtes (llat have bcell

done. polllng results
* w hat lnvolvem ent are corporatlons havlrtg Sn thls process?

* can tht 5 torrldors bt tted together near the 485 loop9

* w ould llke to m ake sure translt can be used to m ove arouad the clty for

* feasons other than gettlftg to w ork and back
* talk about general traftsportatlon ldeas, dort't Just assum e rall ls ' the w ay

* people w ant detalls, don't w ant vague unreallstlc ldeas

* llow  w ttl thls overlap ln center clty9

* m ore vlsual exam ples needed

* cost per m lle, D M U S vs rall on South B lvd

A prll c orrldor M eetlngs 
6



NO RTHEA ST (UNIVERSITY) CO RRIDO R - A PRIL 20
D ruld H llls E lem entary School

47 cltlzens

j Opportunttïes* revltallzatlon of center clty l e , Tryon Street mall, neo tradltlonal mlxed use
* preservatlon of grecnw ays

* reglonal cooperatlon w lth other goverrlm ent.s ln our area

* enhanm ng/expandlng current servlce l e , addm g lltght ow l rates

* use preserved old IBM  rail spur (speaker also m entloned use of G raham  St spur)
* dow ntow n term lna! Or the prtlpcs ed A M T R A K  statl/a w ould enhance developm ent

opportunltles on thls slde of center clty

* LRT ln the m edlan of l 85 (north of Tryon St connector)
* use R  of W  adlacent to N orfolk Southern m alnllne to revltallze land use In that area

-  

* hub sltes U nlverslty Plaee

R esearch Park

36th street/D avldson A rts (N oD a)
Sugar C reek/N orth T ryon

24th Street/N  G raham

* m alntaln &  lm prove the quallty o f llfe

* connect U N C C to U ptow n
@ generally lm prove accesslblllty to w hat uptow n offers

* fnclude Beattles Ford area ln thls

* m eet at churches and/or use them  to cornm unlcate about this process

Issues
* blsectlng exlstlng nelghborhoods w lth new  rapl/ bus/ translt rlghts of w ay

* prqvlde a feeder system
* balancc the lnterests of cltlzens vs the lnterests of developers vs the lnterests of governm ent

@ tlm e 1m e of translt plan through to lm plem entatlon D on't w alt for thlngs to get w orse

before they can get better W hat ls drlvlng thls process? T he dt-franslt Plan'' or the

developersg
* how w 1ll current resldents (1n partlcular those lnslde Route 4) beneflt from  lncreased

m oblllty?
* how  w lll Increased denslty affect the quallty of llfe?

* how  w lll rall translt be lntegrated w lth roads, sldew alks, buses, etcg

* co st ls an lssu e

* feaslblllty of lnstalllng system  Into the exlstjng developm ent and lnfrastructure

@ exlstlng m lndset - reslstance to concept
* heavy traftic/congcstton ln N  T ryon corrldor and ln H arrls Blvd @  49 etc -

* B eatlles Ford area/ JC SU  to H ornet' s N est gettjng them  over to this corrkdor

* need tt:l m ake sure you have a bottom  up/neyghborhood em phasls

A pnl C o rrldor M eettngs 7



Unlverslty Corrldor (contlnued)

* you don t know  w here a bus goes w hen you get on lt

* senlor cltlzens should be better lnform ed about how  to m ake use of E Z R lder

* publlc plannlng shoufd overrlde developer lnterests

* lm prove exlstlng servlces

Parktng L ot

* I w ant to know  stat'us of A tando extenslon w hlch w as supposed to take truck traffic off N

T ryon Street

* I do not see any ldeas for N  G raham

* should translt hubs be Iocated off rall corrldors, m ost llkely routlng for translt l e

A rrow ood to E astland M all

* how  w ould a busw ay on Independence B lvd affect current translt routes on C entral A ve an d

M onroe R d w hen people already get convehlent servlces on thelr streetsg w ould they be

llkely to travel farther to get translt?

W ltat tltey 1iwll/ to see/ltear Izl future z?lccflag.ç
@ m ore lnfo on exlstlng plans

* prlorltlzatlon based on costs

* m ore lnput from  governm ent, developers and U N C C

@ m ore chartce to questlon consttltants, lf not at m eetlng, by phone, fax

* how  can w e m ake sure plans are follow ed?

* m ore elected ofticlals ln attendance

* m ore tlm e for break 0ut sesslons

* w ant to know  about connectlons betw een these corrldors

* restrlct future m eetlngs to m eans of translt before rall/rapld translt

* dlscuss (he bad aspects of denslty

* change nam e to N orth T ryon corrldor

* D erlta should be placed ln U nlverslty corrldor lnstead of N orth corrldor

* should dlscuss schools ln area and pupll asslgnm ent

* d lscuss lm pact of envlronm ent

* m ovem ent of em ergency vehlcles

* deslgn rall system s ln D erlta area

* have m ore lnput from  everyday cltlzens

A prll C orrldor M eetlngs 8



IN D E P E N D E N C E C O R R ID O R - A P R IL 21

G reenw ay Park Elem entary School

60 cltlzens

Opportunïhes
* hlgh denslty already exlsts along the corrldor

* lndependence Blvd w ldened for m ultl use corrldor (busw ay/llov /rall)
* thls corrldor w ould change w lth need of em ployers ln the corrldor

* rec reatlo n v s co nzm u te

* tles between m alor road (Independence), parallel road (M onroe) and rallway
* revltallzatlon of those areas along Independence that are decaylng

* have several m alor m odes 1) entertalnm ent (1 e , O vens) 2) shopplng, 3) workplace (1 e .

C row n Polnt)
* use traln to m ove people Into center clty

* utlllze rall corrldors m ore effectlvely
-  

* charge a transrt tax
* properly develop and Integrate vacant land

* get D uke Pow er to donate R O W  usage

* M ultlple corrldors
* new  translt statlons encourage great opportunltles for new  developm ent

* contlnue to use Independence s H O V  lane use w hat you already bave'

* create an entertalnm ent co rrldor

Issues
* how  do the connectlon polnts for the corrldors w orkg

* bus llnes, busw ays, blkes, parklng Iots for autos ( w ants to know about cross transportatlon)

* how do w e balance m ass translt vs rapld transltg (A to B vs A to B to C to D )
* how  do w e balance developm ent of roads vs bulldlng rall or busw aysg

* w hat w lli lt cost? W hat w lll the lm pact be on the land be?

* accesslblllty vs convenlence
@ lncentlves to lncrease num ber of peopie w bo use îranslt vs drlve

* property values vs expense

* lntegrate w lth Plaza C entral

* connect E ast W est across C harlotte

* use green space to prevent nolse pollutlon

* Im pact oî translt system  on adlacent nelghborhoods (especlally w here stallons are located)

* cost/benetk s for each of the m odes of transyt

* accesslblllty how  do people use the translt system ?

ldeas p ren

* m lght extend reverslble Ianes on M onroe (all Ianes zn kft A M / out lt'l PM ) -
* focus on slngle corrldor now  for R D W  acquisltlon - transltlonal setback

* m lw e R R traffic out of ctnter m ty, ûreate a R R  bypass around clty

A prll c o rrldor M eetlngs 9
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W esterly H llls Eiem entary School

32 cltlzens

O pportunlttes
* can connect tw o m alor generators/attracuorks of people artd traffic the ajrport and the central

buslness dlstrlct (CBD )
* help corrldor econom y for areas llke W llklnson B lvd

* txtstlng. new  and expandm g Job opportttrlm es and peopte w ho need transportatton to get to

these Jobs m ust be hooked up by radlal and lateral translt connectlons

* glves us a chance to colm ect, strrngthen, stablllze and revltallze nelghborhoods

* alrport s trallslt contrlbutlon m îght m ake use of federal m atchtng fuftds

* replace the W llklnson bn dge over the C ataw ba w lth a Jolnt translt/hlghw ay brldge

* rall llne from  G astom a through M ount H olly to uptow n could be m ade a cofm nuter Ilne by

usm g the old P ledm ont &  N orthern im t that ls rtow  ow ned by the state

* slatlons could be developed at Queensgate and/og M orehead, at Adam Servlce Center and at

alrport (alrport llne w ould be express)
* redevelopm ent of Freedom  M all

@ great developm ent opportunltles bu( w lll vary b
.

y corrldors (m ore llkely to go lndustrlal or

com m erclal less llkely to go resldentlal)
* iand use pîam ung for W llklnsun 485 llnk should encourage nlixed use high denslty

* reaeh out beyond the county llne and lnclude G aston C ounty to use translt

* lnstall cornm um catlon fiber optlcs along W llklnson to help develop denslty (1 e , Blue

Llne ln LA ls exam ple)

Issues
* m ake sure translt llnks don t de-stablllze nelghborhoods
* roadw ays could capture potentlai translt rlders w ho m lght tind 485 qulcker than translt

* w lll benefit G astonla yer M ecklenburg ls paylng for lt

* n o lse co n ce rn s

* land use/zonlng lssues need to be addressed

* envlrolzm ental/alr quallty lssues
* cost m ake sure w e get blggest bang for our buck

* how  do w e create tlle rlght reglonal traaslt authorltyg

@ !w o opporm nltles here - W llklnson or N orfolk Southern L m e, each has lssues

* create correct balance betw een developm ent alortg translt route and translt speed (speed of

access to alrport vs redevelopm ent)
* llrA  betw een alrport and dow ntow n crltlcal now  tw o m alor hubs w lth no ilnk

* w here w lll the m dustrlal truck traffic go9

* w hat w lll the cut through polnts be 7 (and how w lll that lm pact nelghborhoods'?)

* w here w 11l the deslgnated tnlck routes be9

* crossm gs over W llktnson Blvd (Llttle Rock Rd, Route 321) are a concern
@ Llncoln and Starlley com m ute ln on tltls route, heaklly traveled

* adequate transportatlon durlng non-peak hours w lll encourage em ploym ent am ong

chrom catly unem ployed

A pn l C o rrldor M eetlnqs 10



N O R TH C O R R ID O R - A P R IL 22

H untersvllle E lem entary School

82 cttlzefls

ltsues
* need to provlde laterai connectlons to rall (î e . feeder llnes)

@ 0ur current developm ent pattern doesn't support translt

* m ove the current A M T R A K  statlon from  N  T ryon lnto center clty

@ how  w efll pay for lt w l11 be an lssue

* polltlcal w lll to develop lntelllgently along that corrldor

* corrldor too narrow ly detined, l e should lnclude Beattles Ford

* dow ntow n feeder

* determ lne translt stops

* teach publlc to accept hlghcr densltles

* bulld convenlent term lnal uptow n

@ financfng unclear

* butld clean safe coaveluertt rellable

* financlng unclear

@ long lead tlm e needed to set thls a11 up

O pportunlhes
* can Iearn from  olher successes/fallures

* translt frlendly plans ln place

* relatlve low  cost to acqulre rall llne

@ too m any prlvate crosslngs on rall Ilnc

* problem  w lth hlghw ay nolse D on't stop at C ounty llne

* already have a vlable ratl corrtdor

* that corrldor has hsslorlcal basls
* can bulld feeder system  off the rall llne that runs through the N orth M eck tow ns

* uslng that corrldor could be an econom lc developm ent tool

* slnce so m uch traffic orlglnates out of county, should be able to bulld reglonal system

* w jll reduce congestlon

* bulld greenfields

* bulld H O V  on 77

* good hub sltes ln tow ns
* groundw ork ln place by local cltlzens/governm ents

Parking Z o/
* please m ake every effort to target hlgher densltles ln areas near w here people w lll

tolerate denslficatlon, w e need people to buy ln especlally up here m  N orth M eck

* cest of parklng ls escalatlng
* need to know  preferred m ode for corrldor, it appears to be rall

* nced m ore lnfo on stops

A prll C o rrldor M eetlngs 11



North corrldor (contlnued)

* how  have plannlng depts from  tow'rls been lncluded

* nelghborhtm d and coznm unlty lnput ls Im portant
* people favor translt, lt's uncontrolled spraw l that upsets them

* necd behavlor m odlficatlon to m ake them  glve up control of drlvtng ow n cars

* how  w lll traln affect protected land, need look at envlrom ncnt

* w e need som e ntlm bers, costs, populatlon and traffic tigures

* m arketlng progosals need to be m ade to convlnce peopie denslty ls okay

* w e should dlvorce denslty from  translt
@ usc lots of vlsuals w hen y0u present alternatlve.q so w e can see w hat lt w lll look llke

@ posslblllty oî llow  w e balance Jobs and hom es

* w hat to sce som e Interm edlatc solutlons as w eîl as long term
* tell us about safety lssues W ll1 statlons llnk w ltb pollce, w lll lt bt safe to w aît thereg

@ w l11 conductors be tralned ln ftrst a1d9 -
* are the lntersectlons golng to get crosslng gatesg w lîi som tone bt ln Ilaîson w lth pollve

and t'ire (he offered h1s heip)
. can w e get m ore targeted denslty (m entlons C harlle K nox, past m ayor) presentatlon

* glve u.q m ore dem ographlcs
* w hy aren ! w e lookm g at w ïdenkng 77 nofth of 4859

* m ore need to know  about thîs cark w t do m ore advertlslag?

* extend to M ooresvllle and Statesvllle

* m ake sure hubs becom t m ore thart a sea of parktrtg

* create m arketlng toots to educatc publyc at rall lkues

* lnstead of frontage roads, m ake Rbackagc'' roads

* lead w lth translt, developm ent w lll follow

* have stops at stadlum , at atella
* urban lnstltute staffer notes that traftk  ts terrlbte past N orth M eck H S

* ad on Prospersty C hurch Rd

* w hat has w orked m  other tow lls
* $5Q m llllon reveftue w hat tlm e perlod w as used to calculate thaf?

* cab w e colm ect w lth atrport

* uses free C ellter C lty C lrctllt bus

A prdl C o rn dor M eetlngs 
12
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Aczwpyt IVEM .&cwzAzytprI

1 Toplc: clty wltlun h clty (cwAc) Equlty Loan Program

1 IL y'ocvs xux: clty wttlua A cuyCOUNC

I STAFF RESOURCE
: Stanley W atklns

I -
K EY PO IN TS (Issues, C ost, C hange in Policy):

l @ The CWAC Loan Program allows banks to determlne borrower's ellglblllty and submlt
a request for C lty partlclpatlon up to 20 %  of the total loan am ount In addltlon, the

program has a Job creatlon requlrement of one Job for each $10,000 of Clty loan funds1 slnce 1991
, the program  has m ade over 90 loaas, uslng 13 banks, w lth $2 z m llllon ln

C lty Funds leveraglng $12 m llllon ln bank tinanclng

* T he exlstlng program  supports sm all buslness and Job creatlon w lthln C W A C  T he

current program  has no appllcant or buslness type restrlctlons Buslnesses m ay be located

j anywhere ln the Clty, but owfïers must hlre people itvlng ltz CWAC

* Increased lnterest ln the program has generated several appllcatlofls that appear to fallj outslde Ceuncll's current focus for the CWAC Equlty Loan Program promptlng the
N elghborhood D evelopm ent K ey Buslness to revlew  the program  at thls tlm e T hese

appllcatlorls have requested loans for buslnesses outslde the boundarles of C W A C  and

represented people of hlgh w ealth

@ The proposed changes w11l enable the Clty to more tlghtly focus lts revltallzatlon effortsl wlthln the CWAC area The proposed changes occur ln the followlng areas of the
program  oblectlves. geographlc restrlctloas, uptow n buslnesses, personal net w orth and

types of buslnessesI
O blectlves

j - Stlmulate small buslness lnvestments ln targeted are'as
-  Provlde low  w ealth people access to capltal for buslness start-ups and expanslons

-  C reate new  servlce and retall bustnesses to support targeted nelghborhoods

j - Create Jobs for low to moderate lncome people llvlng ln CWAC (Onelob created
per $10, 000 tn Clf.y loan Jzrll#

l

I



I

l

Geographlc Restrlctlonsl - Targeted d,stressed buslness ulstrlcts
C W A C tk eatencd and fraglle nelghborhoods

-  

Uptown loopI
U ptow n B uslnesses

j - Total of all loans not to cxceed $200.000 ln a fiscal year
Personal N et W orth

j Not to exceed $100,000 m targeted dlstressed buslntss distrlcts *Not to exceed $50
,
000 ln C W A C threatened and fraglle nelghborhoods and uptow n

loop *l - Maxmmm llfetlme loan for a borrower ls $100,000 ($150,000 for manufacmrlng
- borrow er)

l +Excludes personal resldence, retlrement accounts, automoblles and personal
property

1 nusjness Tvpe
Prohlblt adult buslnesses, bars and hotels

1
O PT IO N S' 1) A pprove the proposed changes, or 2) A llow current program  to contlnue, or

j 3) Refer lssue to Councll CWAC Commlttee for further revlew (Thls ltem was scheduled fordlscusslon by the CWAC Commlttee on Aprll 29 but the meetlng was cancelled )

1 COUNCIL DECISION OR DIRECTION REQIJESTED) Councll ls asked to choose an optlon
,

as hsted above, for proposed changes to the CWAC Equlty Lozn ProgramI

ATTACIIMENTS:l cwAc Equlty Loan Program changes
O vervlew  of E xlstm g Ix an Program s

Map of CWAC Equlty Lmn Program1 Map of Proposed - cwAc Equlty Loan Geography

I

1

I

I



C W A C  E quity L oan P rogram  C haagcs

C W A C  C om m ittee - A pril 29. 1998

R eq uest: R ecom m end to C lty C otm cjl changes to the C W A C  Equlty Loan Program

f

Program  D escription: T he C W A C Equlty Loan Program  w as approved by C lty C ouncll m  l99 I

follow m g the reconunendatlons of the M ayor's W est Slde Econorm c D evelopm ent T msk Force n e

Program  allow s banks to deternune borrow er's ehglblhty and subm lt a request for C lty partlclpatlon

ttp to 20%  of the total loan am ount Slrtc.e (99 t . ttte program  tu s m ade over 90 loans, usm g ( 3

bm zks, m th $2 7 m llllon m  C lty funds leveragm g $ 12 m llllon m  bank fm ancm g T hls year, the C lty

has m ade 2 I Iom u  Increased m terest m  the program  has generated several apphcatlons that appear

to fall outslde C ouncll's current foctls for the C W A C  E qulty LOM  Program  T he proposed changes

w lll enable the C lty to m ore tlghtly foctts lts revltallzntlon efrol'ts to m eet lts current neecls

E xisting - P roposed

O bjectives * Increase lendlng opportunltes to * Stlm ulate sm all btlslness m vestm ents ln
m arglnal borrow ers for start-up and targeted areas

expandm g buslnesses * Provlde Iow -w ealth people access to

.  C reate Jobs for Iow  to m oderate capltal for buslness start ups and

lncom e people llvlng m  C W A C expanslons

(O nelob created pcr $ l 0,000 ln C lty * C reate ncw servlce and retall

loan funds ) btlslnesses to support targcted
nelghborhoods

.  C reate Jobs for Iow  to m oderate tncom c

people Ilvm g m C W A C (O neulob
created p er $I0 000 tn C lr

.,p loanfunds )

G tographic * Btlsm ess located anywhere m  C lty. but * Targeted D lstressed B uslness D lstncts

Focus l m tlst hlre from  C W A C (Slnce l 995 .ç/tz
.#' * CW AC Threatened and Fraglle

has redlrected Iendtng to C W A C) N elghborhoods

. U ptow n Loop

U ptow n L oop * No restnctlons . Total ofall loans not to exceed $200,000 ln a

fiscal year

Personal N et * Program  lntent to lend to m arglnal * N ot to exceed $ l 00,000 ln T argeted

W orth z borrow ers, but no specltic net w orlh D lstressed B ttsm ess D lstncts

llm lt detined . N ot to exceed $50.000 in C W A C

Threatened and Fraglle N elghborhootls and

U ptow n Loop
. M axlm um  llfetlm e Ioan ls $ I 00 000 w lth

$ I 50,000 for m anufacttlrlng

B uslness T ype * N o restrlctlons * Prohlblt adult btslnesses bars and

hotels



Footnotes:l
l Targeted D lstressed B ustness D lstncts, C W A C T lzreatened and Fraglle N elghborhoods and U ptow n

Loop show n on attachod m ap B usm esses m ay be locate.d m thln a qtlarter m lle of these areas

2 Personal Net W orth (PNW I mcludes cash, m arketable secuntles, lnvestm ent real estate or other

partnershsps, excludlng the v lue of the btlsmess (denved from SBA s ellglblllty for lts 7A and 504 Loanr' 
,

programs) PNW excludes borrower s eqtuty ln thelr personal resldence. wluch Is IISe.II as a source ofj collateral by the lender and Clty Also excludes retlrement accotmts, ceash value m llfc lnsurance. autos
and personal propert'y In cases wttere a l'ttgl'ï net'worth ( mdmldualtsb co-skgns a qoan, tAe total
ownershlp of the HNW  lndlvldualts) shall not exceed 30%  ownershlp ln the basmess

I

Advantagesj * Reallgns successful program to meet current Counc!l and colnmtuuty neecls
. E nables program  to contm ue M arketm g a loan program  to banks m volves m ontlzs and years

of efrort to reach m to the lendm g oonununlty to reach those lenders w orkm g on the front lm e

m th the btusm ess cornm um ty

l oisadvantages 
,

.  A ppllcatlons w ould need to be processed that m ay Paii outslde C ouncll s m tent for thts

program
@ N egatlve lm pact on buslnesses w hose plans w ere based on tlus asslstance

l communlty Iaput
. T w o m eetm gs w ere oonducted w lth the C lty s l 3 C W A C  banklng partners on A pnl l 5, 1998

and A pn l 2 l , 1998 to sotlclt thetr m put m to the proposed clàanges

j Attachments@ Overvlew of Exlstmg Loan Prograrrls
* M ap of C W A C  Equlty Loan Program

. M ap of Proposed C W A C  Equlty L oan G eography

I
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Overview of Existing Loan Programsl

City Within A City (CWACJ Equity lxatk ProgramI ne cwAc Eqmty L0an programwms ,pprovcd m 1991 by c'ty coane,l ronewwg
recornm endatiorks of the M am r's W est Slde Econom lc D evclopm ent Task Force to sttm ulate

small btusmess mvestments m targeted areas and to create new employment opportttrtltles Inl cwAc Bankm determ m e tNe borrow er's elv tbutty or aeed for addtttoaal equyty funcls and

request the C lty to fund addltlonal eqm ty up to 20%  of the total lean am ount tn order that the

j bank can approve 80% of a Ioan The loart program lus apb creatloa requlrement of one Job foreach $10.(X)û of Clty loan E,:141  Smce l99 ( , the prov am  hmq m ade over 90 Ioarls: uslng l 3

bnnkRy m th $2 7 nulllon m  C lty R IIILS ltvecagm g $ 12 m llhon m  baftk tinancm g

1 Economic Development Revolving Loan Program (EDRLO
Econonuc Developm ent Revolwng Loan Program  (ED RLF) was ongmally approved by Clty

j Cotmcll m 1978 as part of the Commumty Development Bloc-k Grant Program te asststm dlvlduals and busm esses seekm g to start-up or expand busm esses ttl targeted areas T he

ED R LF bas been am ended several tunes sm ce 1978 to m corporate a fm anctal partlctpatlon ratlo

1 of bank (50%), Clty (4û%) and borrower ( 1Q%) 'fhe Clty's Enancla! parllctpatlort was Iateram ended to convcrt the prom am  to a tçgap fm ancm g'' program  w hereby tite C tty w eutd tead octty

the de erence betw een w hat the borrow er and bank are provldm g artd the total prolect cost

I Also, alob creatlon requgement of one Job for each % t5,000 of Clty loan ftmds was establlshedExam ples of ioarts rnade tm der ttus program  m olude a $219.000 loan approved trt 1995 to A spen

W m dow s M anufacturer loeated on W est M orehead m d Freedom  D mve and a $500,000 loan to

l colorcrait, Inc , approved m 1996 as part of a $3 5 nulhoa relocattoa to Eumourtt Road Tiwroare currently 50 outstandm g ED RLF loatts w tth a rem am m g balance of $2 2 m llhon

1 oevekopmeat as: Revltaluatton t-oan Program (0T he D A R F program  w as approved by C lty C ounc,tl m  1986 to stm m late econom lc developm ent

j through publlc/pnvate partnerslups tbat create Jobs ttavtug ttw potettttal for upward moblhty neioans w ere targeted m  four approved redevelopm ent areas (Beattles Ford. W llkmson Boulevardq

South Boulevard and W est M orehead Street) and the Gpocket of poverty'' n e partnershlps m ttst

ï beneGt eltber 1ow mcome, unemployed or underemployed resdertts, mmonty and/or women small1 
-  btusm ess enterpn sos and um que or m dv eno

.

us enteqm ses luqvm g stgruscant ecoaom ,c value to the

commumty (eg a grocery store) The Ckty's parttmlyatton ls dettctm rted ttvough a ''necessary and

j appropnate'' analysls and Clty partlmpatlon ts soen as a last regort leadmg optlon for the btlsmessTbe pror am  m cludes alob creatlon requuxm ent of one Job for each $5,000 of C lty loan funds

E xam ples of loans m adt tm der thls program  m d ude $337.000 to H arrts Electrom c m  l99 l and

j $369,900 to Stonewall Msomates m l99 l for g. methcal oëce buddmg on Kmgs Dnve ne$9û0.000 loan to U m verstty V tllage Servtce C tnteç, approved m  (994, to develop the new
shoppm g ctnter on B eattles Ford R oad w as ortgm ally approved as a D A R F loan, but later ftznded

l out of the EDRLF There are currently 9 outstandmg loans wlth a remammg balance of $ l 1
m llhon

1

1
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R eal P rop erty

A sset M anagem ent

#  Privatization/c om petition A dvisory C om m ittee

A sset M anagem ent G uidelines

adopted July 25, 1994

e  '' 
. . m axlm lze the Clty's rettzrn (through) tax revenue and

ellm lnating public costs assoclated w ith ow nershlp , w hile m eeting

the City's public policy objectlves. ''

e  '' 
. . C 1ty C ouncil w ill balance the benefits of the sale of any

of its assets w ith other C ouncll policles and goals. ''



'x

t

C urrent C onditions

e  F lrst W ard and Thlrd W ard Plans

adopted by the C ity C ouncil

e R ecent experlence w lth O ld C onvention C enter

-  
llsted w ith a broker for sale to the hlghest bidder

- upon recelpt of first bld, started upset b1d process

- second b1d lntroduced factors other t11>  pn ce



#

Scenarios for C ity O w ned L and

e Sale where price ls the only objective

e  Sale w here price and other publlc pollcy goals

are the objectlves

e Sale or transfer w here prlce is adlusted to achieve

publlc policy goals

e H old land for m crease m  value or other pubhc

policy goal
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M ethods F or Sale of P roperty

e  B uyer's offer, follow ed by upset blds

z  Private sale in a redevelopm ent area w /public hearing

e D eed restrlctions

g  C ondltlonal zoning



I

l covxclt woRn Hor
acewo,d IvEM svMMARvI

l TOPIC: Land Dlsposltlon Pollcy

C O U N C IL FO C U S A R E A ' Econom lc D evelopm ent

l S'I-AFIP REsouRcE: Kent winslow susanne Knox

j KEY POINTS:
q.  T lze Jlsposltlon oî surplus properly lnlllated ln 1994 conflnues T o date 1 10 propertles

th revenuej have been sold by staff and brokers uslng a slmple upset bld process wl
exceedtng $l5 90O 000

1 œ In the last year area concept plans have beea adopted for Flrst Ward and Thlrd Ward
and several prlvate sector partles have expressed lnterest ln C lty ow ned Iand for

varlous developments Examples are the Eplscopal School Afro-Amerlcan Cutturall center
, 
land at c edar and Fourth streets and the o rm e: N aval Y ard

.  

The Prlvatlzatlon and Compellllon Assef Managemen! Guldellnes adopted by Clty1 counckl tn 1994 provldes for atk publle poilcy goals to be consldered ln the sale of
property H ow ever these G uldellnes do not provlde the speclfic m echanlsm  for land

j dlsposstlon The Asset Management Guidelines Pollcy Statement !s, t In seeklng t;maxlmlze the Clty s rcturn from i:s current and fumre asset portfollo, the Clty wlll
aggressw eiy m anage these asstts M axlm lzlng the C lty's return w tll lnclude pursulng

j alternatlve ownershlp/management strategles whlch optlmlze the benefits of prlvateownershlp (tax revenue streams and ellmlnatlng publlc costs assoelated wlth ownershlp)

whlle meetlng the Clty's publlc pollcy oblectlves ''l
D EC ISIO N O R D IR ECTIO N R EQ U ESTED Legal constralnts on the sale of property and

alternate mechanlsms for dlsposltlon of land wl11 be revlewed Councll ls asked to provldel lnput and guldance for staff ln the subsequent development of a land dlsposltlon pollcy A
reconm lended poljcy and process ls scheduled for presentatlon to C lty C ouncll ln June

1 ATTACHMENTS: xone

I

I

I
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E m p ow erm ent Z one

R ound 11 Initiative

C ity C ouncil W orkshop Presentation

M ay 4, 1998

N  t gh
.

t bo rh (yxl Dove l y men t
Q mprtwmg Charlm s nel#llvrhtxds mtd the H es of people who hve m them*

P ast E xperlence

w n e C ity received E nterprise C om m tm ity

status in 1994

* $3 m illion grant focus on com m tmityjob

training, job developm ent and busm ess
developm ent

w C harlotte's three enterprise clusters have

enrolled l45 people in training program s,

72 com pleted training and placed 50 people;

Sm rted or assisted 9 businesses.

1



t- ,*

N ew  E m pow erm ent Z ones

. H IJD  has proposed 20 new  zones - 15

U rban and 5 R ural

. Successful com m tm ities w ill be aw arded

$100 m illion over 10 year period

w C om m unities developed holistic strategic

plan to address physical, econom ic and

social issues w ithin a geography

E m p ow erm en t Z on e

C om m u nities

w O nly six existing em pow erm ent zone

com m unities - A tlanta, B altim ore, C hicago,

D etroit, A 'E'w  York and p hiladelphia

/ C leveland and L os A ngeles added in Y ear

2000

d

2
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E ligibility C riteria

m A rea - M axim llm  of 20 square m iles + 2,000

a c re s

m Population - M axim llm  of 200,000 and

m inim um  of 50,000

. Poverty - C ensus T racts w ith rate of 20% ; 90%

of census tracts m ust have 25%  poverty

w D isl ess - H igh tm em ploym ent and general

disè ess

K eys to Selection

K G rant application has to be subm itted before

O ctober 9, 1998

* C om m unitp w ide involvem ent process

w Quality of Skategic Plan
-  V lslon for C hange

-  C ornm unltp B ased Partnerships

-  E conom ic O pportum ty

-  Sustam able C om m um ty D evelopm ent

3



P otential Issues

. A llocation of stal and resources for the

grant preparation

w Structure and governance of steering

com m ittee for r ant preparation

K lm pact on existing Enterprise C om m unities

N ext Step

w M eeting w ith E nterprise C om m unity and

C harlotte-M ecklenburg D evelopm ent

C om oration to discuss feasibility of the

p 'ant

. C otm cil approval to proceed w ith the grant

preparation

4
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l COUNCIL WORKSHOP

AGENDA fTFM SUMMARYI

I TOPIC: Empoweçment Zorte Round 11 Appllcattoa

I COUNCIL FOCUS AREA
' C lty W lthln A  C lty/Econom lc D evelopm ent

I
ST A FF R E SO U R C E ' Stanley W atklns

I
K EY PO IN T S (Issues, C ost. C hange in Policy):

l - The I
.

J s o epartm ent of U rbaa D evelopm ertt has arm ounced the deslgrtattoa of 20 new

Em pow erm ent Zones tifteen for urban areas and five for rural areas C urrently there are

j i l Empowerment Zones
* C harlotte w as aw arded E nterprlse C ornm unlty stam s ln a com petltlvc process ln 1994

j The Clty ts one of 90 Entemrlse Cornmunltles natlonwlde and the only urban area ln theCarollnas If the C lty ls successhll ln an Em pow erm ent Z one grant appllcatlon the C lty 's

Entemrlse Cornmunlty deslgnatlon wlll be upgraded No new Enterprlse Cornmunlttes areI belng proposed under thls process
.  

Successful cenamunltles w1l1 be awarded .$100 mllllon over a 10 year perlod pald ln1 trkstallments of $10 mlttlon afmualty Funds must be expended ta accordance wttl.t a
strateglc plan developed by (he com m unlty and can be used for a w lde range of purposes

Economlc Development, Job Development. Houslng Infrastrucmre, Soclal Servlces, etcI
. E xlstlng U rban Em pow ennent Zone cltles are A tlanta. Balttm ore, C hlcago. D etrolt, N ew

j York and Phlladelphla Cleveland and Los Angeles wlll ofticlally become EmpowermentZoaes ln the Year 2000

j @ Grant ellgpblllt.y and selectlon crlterla lnclude

Zone Area: Maxlmum populatlon of 200,000 and mlnlmum populatlon of 50,0001 Area can be a maxlmum of 20 square mlles plus 2,00: acres Area
can lnclude non contlguous areas

I Poverty: AII census tracts ln the selected area musr lmve a poverty rate of 2c%
w lth 90% of the census tracts havlng a poverty rate of 25%

I

I



I

I Z
one A rea M axlm um  populatlon of 200 000 and m lnlm um  populatlon of 50 ,000

Area can be a maxlmum Of 20 square mlles plus 2,000 acres Areal can lnclude non contlguous areas

Dlstress- Demonstrated hlgh unemployment levels and general dlstress1 
seiect,on Based on the quallty of strateglc Pyan and the quaîlty of the

com m ttm ents m ade ln connectlon w lth the plan

I
*  

Appllcatlon ProcessI
D eveloplng an E m pow erm ent Z one appllcatlon w lll requlre a m alor effort on the part of

local government the resldents of the selected zone area the buslness communlty and non1 proflt organizatlons Malor features of the grant development process are thc cltlzen
partlclpatlon process, developlng the strateglc plan (grant's focus pum osc strategy. actlon

plaa and organlzatlonal strucmre) and commltments to the success of the grant1 lmphementatlon Thls could take 90 to 120 days to accompllsh and requlre the
reasslgnm ent of C lty resources to adm lnlster the process or the hlrlng of a colu ultant T he

j appllcatlon has to be approved by both the Clty Councll and tbe State of North Carollnabefore submlsslon

j Currently Nelghborhood Development is coordlnallng a meetlng between the EnterprlseCom m unlty B oard Presldents and C harlotte M ecklenburg D evelopm ent C orporatlon

(CMDC) Board Members Both have expressed laterests la exglorlng an Empowermentl Zone appllcatlon After dlscusslon and consensus from the group Clty Councll will be
asked w hether the C lty should pursue m aklng a grant appllcatlon If C ouncll approves. w e

wll1 organlze a plannlng commlttee and develop a budget for preparatlon of thc grantI
T he federal due date for grant appllcatlons ls O ctober 9, 1998 T he declslon on aw ards

wlll be made by January 1, 1999I

j OPTIONS: N/A

I COUNCIL DECISION OR DIRECTION REQIJESTED; Thls agenda ltem ls for lnformatlon

only After further staff dlscusslons wlth the communlty, Councll wlll be asked to conslderj preparlng an appllcatlon for an Empowcrment Zone grant

I
A T T A C IIM E N T S: Surm nary of E m pow erm ent Z one R equirem ents

I

I
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Summary of Ernpowerment Zone/Enterprlse Communlty Round 11I
The U S Departm ent of Houslng and U rban Developm ent (H U D) has extended a notlce lnvltlng
appllcattons for the Second Round D eslgftatton of 15 U rban Bm pow erm ent Z oues and 5 rural

deslgnatlons D eslgnatlons are contlngent on the passlng of the bllls H R 36522 and S 1927 that

j are before Congress These bllls total $ l 5 bllllon ln U S Department of Health and HumanServlces ('HHS) Empowenneat Zone/Enterprlse Conzmuruty Soclal Servlces Block Granf (EZ/EC
SSBG ) funds U nder thls proposal, each U rban Em pow erm ent Zone w ould recelve $ 10 m llllon

j a year for 10 years, for a total of $100 mllllon per Empowerment Zone The bllls are expectedto be passed ln Septem ber 1998 and E Z appllcatlons are due O ctober 9 1998

l If the Clly Of Cltarlotle decldes to apply fOr the Empowerment Zone deslgnallon, the Clty's
Enterprlse Cornmunlty deslgnatlon would be upgraàed The Empowerment Zone deslgnatlon

brlngs opportunltles (0 leverage a varjety of federal resources for nelghborhood revltallzatlonl These resources lnclude
, 
but are not llm lted to, spcclal u x lncentlves that have been created under

the T axpayer R ellef A ct of 1997 for T ax -Exem pt Bond Flnanclng and Increased Sectlon 179

Deducllon Other resources lnclude technlcal asslstance from HUD Onc Stop Capltal Shops,1 Quailfied zone Academy Bonds Access to capital lnltlatlves (co,nmunlty oevelopment Flnanclal
lnstltutlons and Cornm unity Retnvestm ent A ct), W elfare to-W ork G rants and lendlng lnltlatlves
under G lnnle M ae A lso under the R ound ii deslgnatlon a new  rtlle for developable sltes has

been added to expand the m axlm um  20 square m lle urban zones by 2 00O acrcs w hlch can be non-

contlguous sltes for com m erclal and lndustrlal uses

I No nomlnated area can exceed 200
,
000 ln populatlo n and m ust be at least 50 000 ln populatlon

Selected urban areas must mcet the followlng poverty rate crlterlaI
1 Poverty rate for each of the census tracks w ltk ln the nom lnated urban area m ust be

at least 20 percent1 2 Poverty rate for at least 90 percent of the area's census tracts must be at least 25
perccnt

3 Census tracts wlth populatlorks of less than 2,000 wlll be corisldered as meetlng the1 25 percent poverty crlterlon lf more than 75 percent of the tract ls zoned for
corm nerclal or lndustrm l use and dle tract Is contlguous to one or m ore tracts that

have a poverty rate of at least 25 percent

H U D  encourages a com prehensive strateglc planm ng process to get contrlbutlons and lnput from

j every sector, lncludlng resldents, local buslnesses. nonprofit entltles, cornmunlty-basedgrganlzalltlrls
, 
local governm cnt, barlks. rellglous groups. schools, soclal servlce organlzallons,

K -i2 educatlon system s and lfkstlm tlolks of hlgher learm ng T be process w ould be a collaboratw e

j process that draws stakeholders together to create and work from a shared vlslon The sharedvlslon w ould then drlve the goals, speclfic actions, and w ell-detined m llestones to m easure

perfonnanc.eI

l


