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1. W elcom e and O penlng C om m ents M ayor M cc rory

2. Presentation of the B udget V ldeo

3. C om m ents from  the C lty M anager Pam  Syfert

C tty M anager

4. Presentation of the 17Y 99 B udget C M  W alton

B udget D irector

5. C om m ents from  the M ayor and

C ity C ouncll

6. B udget Process and Schedule M ayor M cc rory

7 Adjollrn to the Councll W orkshop
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tions and A nsw ersues

l
l

' from  the prevlous half-tlay budget retreat are answ ered below  and m  the 1C ouncll s questlons

attached m aten als

Q4. W hat neighborhood groups (CDC's) are City funded? Do they have definitive Iife?
D o they ever go aw ay? W hat are the salarie.s of C D C  stafo  W ho m onitors the

C IO O 's?

n e C lty provldes funds for Com m um ty D evelopm ent Corporatlorls (CD C 's) through a
$200,000 contnbutlon to the Charlotte N elghborhood Fund w hlch ls dlse lbuted to
nelghborhood groups for operatm g support T he contrlbutlon w as approved by C lty

C ouncll on Septem ber 24, 1996 as part of a three-year com m ltm ent to fund C D C 'S

T he E nterprlse F oundatlon adm m lsters the C harlotte N elghborhood Fund B elow  are

C D C 'S that recelved fundm g thls past yea.r

(

N eiehborhood G rouns (C D C AS) F unding* E(

Belm ont C D C $ 55,000 E
(G rler H elghts Econom lc Foundatlon 100

,000 (

N orthw est C orn dor C D C  80 ,0*  E

R eld Park C D C  100,000

L akew ood C D C  60,000

W llm ore N m ghborhood A ssoclatlon 80 .000

$475,000

The C lty ls requlred to provlde support to C D C 'S ln tw o w ays operatlng support and

prolect-based support The C lty ls requlred to spend a m axlm um  of 5%  of 1ts Federal

H O M E Z locat on for C D C  dlrect operatm g support T he C lty is requlred to spend a

m lnlm um  of 15%  of 1ts Federal H O M E allocatlon on C D C prolects The C lty provldes

fundlng for only a portlon of the C D C 'S operatm g expenses C D C 'S recelve addltlonal

fundm g from  other sources such as the E nterpn se Folm datlon for operatlng and prolect

expemses

Q 5. W hat ks the purpose of the CD CAS?

A  C D C  serves as a catalyst to help a com m um ty address certam  ldentlfied com m lzm ty

needs such as lack of decent, safe and affordable houslng, unem ploym ent, lack of

recreaûonal and culm ral outlets ln the nelghborhood or the need for com m erclal or

reo ll actlvlty A  C D C  w l11 use the need of people m  the com m um ty as 1ts drlvlng

force and w lll create strategles that reflect a process of self-help and em pow erm ent for
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com m llnlty resldents A  C D C  ls a com m tlm ty controlled entlty that ls orgnnlzed as a

not-for-protit corporatlon w lth a tax exem pt status

QK. Is the exieence of the CDC'S projed  b% ed? Do they have a definitive Iife? Do
tlley ever Ggo aw ay''?

W lule the exlstence of a C D C  m ay not necessan ly be prolect b% ed, fundlng recelved

from  the C lty ls prolect based C D C 'S m ay extend thm r exlsttnce through thm r ablllty to

recelve plulanthroplcal conm butlons and grants and/or thelr ablllty to sustam  them selves

m th any prosts den ved from  prolects they m ay develop H ow ever, the C lty provldes

prolect-based support to CD C'S where there are vlable prolects (# OF# CD C'S can
recew e operatmg support wlthout havlngprolects )

W hether or not CD C 'S have a definltw e hfe or lf they go aw ay depends on the capaclty of

the C D C to becom e self-sustm m ng B y exam ple, m  tius com m um ty the C om m ltlee to

Preserve and R estore Tlurd W ard and the C herry C om m um ty O rgam m tlon have

susœ ned them selves n ey do not recelve funds from  the clty for operatm g support

C D C 'S can cease to exlst The W llm ore N elghborhood H ouslng Sem ces C D C ls no

longer m  operatlon

Q 7. W hat are the salarie,s of the CDC'S s'tafr?

C D C  Position Szlary

Belm ont C D C Executlve D lrector $27,000

Part-tlm e N elghborhood Llalson $8 00/*

G rler H elghts Executlve D lrector $46,852

Econorm c Foundatlon A dm lnlstratlve A sslstant $27,976

lhq ect Program  C oordm ator $29,952

Clerk/Receptlom st $17,992

N oe w est C ormdor C D C Executlve D lrector $66.000

Econom lc D evelopm ent C oordlnator $46,900

Com m um ty Llalson $38,500

A dm lnlstratlve A sslstant $23,400

Reld Park C D C Executlve D lrector $60,000
Econom lc D evelopm ent Coordlnator $40,000

Part-tlm e A ccountant $12,500

Executlve A sslstant $30,000

Sales A gent $12,000

Resldent/Rehab 51= 1a11st $25,000
Soclal W orker $38,000

Prolect M nnager $45,000
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lmkew ood CD C E xecutlve D lrector $42,000

A dm lnlst atlve A sslstant $13,000

Pansh Nurse $27,040

W llm ore N elghborhood Executw e D trector $43,0*

A ssoclaûon A dm m lstratlve M slsu nt $20,000

C om m um ty Llalsort/Receptlem st $13,000

A fter-scllool Coerdlrmtor (2) $9,760
Custodlan (2) $10,500

Q8. W ho m onitors the Com m llnlty H ousing Developm ent Orgnnizations (CIm O 's)?

By M em orandum  of U nderstandlng dated February 5, 1997, lt ls a shared

responslbtllty betw een the Enterpm se Foundatlon and tlze C zty's N elghborhood

D evejopm ent K ey Busm ess W hereas, the Enterpnse Foundatlon ls responslblt for the

ovtrall adm lm st atlon, dlsbursem ent of funds, m om torm g Of tb.e contract and reportlng

to the C lty the perform ance The C lty revlew s for com plyance and evaluatlon

Q9. W hy are ofik ers not provided M,1t,h take hom e cars?

The C hlef of Pollce has reservatlons about the value of thls program , and belleves tlus ls

not practical m  the current budget envlrom nent 'fhe Pollce D epartm ent and B udget and

Evaluatzon have conducted num erotls studles on take hom e cars The concluslon haa

alw ays been tim t lt ls tQo expensw e to provlde cars to a1l olzr oo cers, an lssue that ls

m ore cnttcal now  that the departm ent has grow n to 1,386 allocated sw orn posltlons The

lm tlal start up costs and am m al m am tenance of such a program  w ould substantjally

lncrease the Pohce Departm ent's budget Iprelim m ary estlm ates lndlcate an additional
873 vehicles w ould be needed to im plem ent this program . C urrent unit eosts for

fully-eqlzipped vehicles is $27,640. T otal cost for 873 vehlcles w ould be $24,129,720.

Additional annual m aintenance costs f@r these vehzcles w oald be $2,744,712.)

Currently take hom e oars are asslgntd to oom m and personnel atldy on a ltm tted basls, to

om cers w ho are sublect to call back and w ho need speclal equlpm ent m  the perform ance

of thetr dutles C anlne handlers are one exam ple of tlus Im plem entatlon of tlus program

m ay not enhance publlc safety appreclably m  Charlotte-M ecklenburg Tradltlonally, one

of the Justlscatlons for take hom e cars has been thelr value as a hlgh vlslblllty cnm e

preventlon tool, especlally w hen they are parked ln the nelghborhoods w here officers

llve That argum ent has been som ewhat negated by the g om ng num ber of oo cers w ho

llve outslde of M ecklenburg C oun'ty and w im se velucles w ould have hm tted deterrent

effect m  tlus Jun stk otm n A  sm dy conducted by B udget m 14 E valuatton also show ed that

m ost pohce oo cers do not llve m  the lttgh crtm e areas of the clty The C luef and the

C tty M anager recently m ade the declslon to provlde take hom e cars to ofticers w ho buy

hom es m  fraglle or threatened nelghborhoods tm der the loan prog'ram  sponsored by the

Pohce D epartm ent and N elghborhood D evelopm ent
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Q 10. W hat is the Police Depnrtm ent's policy on off-duty work?

A ttachm ent #1 provldes a copy of tlle general order on off duty em plom ent n e

C lllef ls currently conslderm g several chnnges to thls pollcy w luch w ould m clude an

m crease m  the hourly rate of pay for polm e oftk ers, a reductlon m  the num ber of

hours that an oftk er can w ork off duty per w eek, and a provlslon that a11 off duty w ork

be pald through the C lty's Flnnnce D epnrtm ent If that provlslon ls adopted, em ployers

w ould be charged a $1 50 per hour surcharge to defray the expense to the C lty N one
of these cbanges have been fm allzed and they w lll be dlscussed w lth C ouncll's P ubllc

Safety C om m lttee m  the near future

Q 11. W hat is the Police D epnrtm ent doing to address the Iack of A frican-Am erirnn
police officers?

T he depnrrm ent actlvely seeks out qualltied A fro-A m erlcan pollce ofticers ln lts

contlnum g effort to have a w orkforce that ls reflectlve of the com m um ty lts serves

T he recrul% ent staff ltself has a strong com plem ent of m lnorltles and fem ales

R ecrm % ent m aterlals, notably the recrultm ent brochure. have been redeslgned to

reflect both the dlverslty of the depar% ent and the opportum tles that are avallable for

pollce w ork m  a com m um ty problem  orlented pollclng envtronm ent T he depnrtm ent

also has a num ber of m echam sm s m  place to recrult quallfied m lnon ty appllcants

n ese m clude

@ A dvertlsem ents m  the C harlotte Post

. P ubllc servlce nnnouncem ents on W PE G

. R ecnzltm ent at Johnson C  Sm lth U m verslty and other

predom lnnntly m lnon ty um versltles ln N orth and South C arollna

*  A ttendance at m lnorlty career falrs

œ alltied m lnorlty appllcants are presented w lth a num ber of Job opportum tles In
order to provlde m m on ty appllcants w lth a betler underso ndm g of the oppo% m tles ln

pollce w ork, the depne m ent has form ed a com m lttee, headed by M alor N orm an

G arnes, w luch ls developlng lzm ovatlve recrultm ent strategles n elr ldeas have

m cluded form lng actlve partnershlps w lth predom lnnntly m lnorlty colleges that lnclude

conductm g focus groups on those cam puses, havm g C harlotte-M ecklenburg pollce

personnel guest lecture m  classes m  the crlm lnal Justlce program s at those schools, and

hostm g students on on entatlon vlslts to the departm ent w hlch allow  them  to see a

num ber of depnrtm eno l functlons Evenm ally, the depnrpm ent w ould ltke to be able to

offer lntern slups to these sm dents w hlch w ould allow  them  to acm ally w ork m  a pollce

envlronm ent C urrently, the departm ent ls bulldm g thls parm erslup w lth Fayettevllle

State U m verslty and w ll1 extend the program  to other schools lf lt proves successful

T hls com m lttee ls developm g other program s to strengthen our rm norlty recrultm ent

efforls
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Q 12. Is it true that som e Police personnel have received no increase since 1982? Is it
true that som e Police personnel only received a 2%  increase per year in the last

tw o years?

It ls not true that som e Pollce personnel have recelved no m crease sm ce 1982 Show n

below  ls a com parlson of m lnlm tlm  and m axtm tlm  pay rates for non sem or m nnngem ent

Pollce posltlons m  1982 com pared to 1998

Job C lass M inim llm  M inim um  %  M nxim tlm  M zxim um  %

1982 1998 Increase 1982 1998 Increase

Pollce O ftk er $15.487 $24,967 61 2% $19.766 $33 458 69 3%

M aster Pollce O ftk er/ $17,074 $36,888 116 0% $21,792 $40,669 86 6%

com parlson to SP0  1-m

(excludes educ m centw e)

Pollce Sergeant $24 026 $47,079 96 0% $25,227 $51,0 4 105 7%

Pollce C aptaln $24,026 $54 500 126 8% $30,663 $57.225 86 6%

It ls true tlzat som e em ployees w 1l1 only recelve a 4%  lncrease over the tw o-year perlod

of F Y 97-17Y 98 T lus ls due to tlle every-other year adlu stm ent to steps ln the P ubllc

Safety Pay Plan T he only em ployees w ho w lll recelve tlus am ount are at the

m axlm tun of thelr pay range Em ployees not at m axlm um  w ll1 recelve 14 %  over tlus

tw o-year perlod a 5%  step m  FY 97 and a 5%  step and 4 % m arket adlustm ent, for a

total of 9%  , ln FY 98 Even lf at the m axlm tlm  of thetr pay range, Pollce O fticers and

Sem or Pollce O ftk ers I and H  have the oppornlnyty to m ove m to or advance m  the

Sem or P ollce O ftk er serles T he only Pollce em ployees w ho do not have pay

advancem ent opportum tles (otller than prom otlon) are Sem or Pollce Oftk ers 111,
Sergeants and C aptam s at the m axlm um  of thelr range

T hts blennlal approach to adlus% ents to P ubllc Safety Pay Plan steps w as developed as

one of the provlslons of the P ubllc Safety Pay Plan T lus plan, lm plem ented m  July

1994 , w as developed by E m ployee Pay C om m lttees m  both P ollce and F lre, w orkm g m

conlunctlon w lth H llrnnn R esources, and m corporates characterlstlcs lm portant to rnnk

and ftle em ployees m  both depzrtm ents, such as short pay ranges, 5%  steps, rapld

m ovem ent to m axlm tlm  pay and no overlap w lth subordm ates Thls average of 2%  per

year ls not m corlslstent w lth w hat an em ployee ln B roadbandlng nught recelve lf they

w ere slgm tk antly above m arket

F ollow lng ls a com pan son of P ollce pay m creases sm ce lm plem entatlon of the P ubllc

Safety Pay Plan (PSPP) m  July 1994 The chm  outllnes lnform atlon on m creases m
tlze Pollce rnnkq durm g the four-year perlod from  17Y 95-17Y 98 For calculatm g

m creases for FY 98 and totals for the perlod FY 95-F Y 98, data are m cluded only for

those em ployees w ho had recelved thelr FY 98 m crease
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17Y 95 FY 96 FY 97 17Y 98 1W 95-98*

A verage m creu e for all nen supew tsory

Pollce O m cers, m cludm g SP0 1-111, sm ce
lm plem entauon of PSPP- m cludes m ovem em

mto sP0 bm does not mclude promouons 7 55% 9 30% 4 65% 8 30% 33 97 %

A verage m crease for Pollce SergeanB  sm ce

lm plem entatlon of PSPP- does not m clude

promotlons 5 50% 4 28% 57% 4 10% 15 50%

A verage m crease for Pohce C aptnlnq sm ce

lm plem env tlon of PSPP- does not m clude

promouons 4 73% 2 70% 41% 4 00% 12 10%

Low est total m crease for sw orn Pollce

personnel at m nxlm um  pay (recew ed 0% last
year and 4% thls year) sm ce lm plem entatlon
of PSPP 9 73%

* N ote Publlc Safety Pay Plan w as lm plem ented m  July 1994 at the sta.rt of FY 95

Q 13. W hy do we not have a single com m on m erit date for Police persolm el?

C lty K ey B usm ess U m ts have the optlon of usm g em ployee gnnlversary dates for m en t

lncreases or usm g a com m on m erlt date for all em ployees Because fundm g of pay

lncrease budgets ls based on annlversary dates, B usm ess U m ts electlng to use a

com m on m en t date are requtred to determ lne that date, uslng cash flow  nnnlysls, at

w hlch they could afford to provlde thelr m erlt lncreases The F tre D epartm ent, for

exam ple, determ m ed that based on cash flow , they w ould need to use the tlzlrd

W ednesday m  N ovem ber as thelr com m on m en t date

There are a num ber of lssues to be consldered m  determ lnlng w hether to use a com m on

m en t date O ne of ttle m ost m alor conslderatlorls, especlally m  large departm ents, ts

the ablllty of supervlsory and m gnagem ent stetff to adequately appralse the perform nnce

of a large ntlm ber of em ployees at one ttm e

O ther lssues m clude the cyclm g ln of new  em ployees and the dlscom fort of som e

em ployees that they are requlred to w alt longer th=  m  the past to get thelr m erlt

m crease w iule others recelve thelr m crease sooner

n e Pollce D epnrtm ent ls currently conslderm g the advanu ges, dlsadvantages and costs

of m ovlng to a com m on m en t date A lso under conn deratlon ls the posslblhty of

provldm g al1 em ployees w lth the m arket adlustm ent portlon of thetr m crease at one

tlm e but contm um g w lth m en t dates based on nnn:versary dates
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Q 14. W hat are the com parative salaries of snm ple dsprofeossional'' positions to tlmt of a
Police O fficer at ento  and senior (fully com petent) level?

Job Title Sm w ey Source* Scope Entry Level** Senior L evel***

A ccountnnt M ercer Fm ance, U S $31,704 $45,890
A cctm g &  Legal

A ccotm tant W atson-W yatt U S $30,575 $44,736

C lvll Engm eer W atson-W yatt U S $34,498 $51,478

C lvll Engm eer N at Soclety of U S $33,355 $49. 136

Prof E ngs

Pollce O fficer**** Chr lotte $24,967 x rel $44,837 (8 5 yrs)
.$27,526 (g mos)

$28,902 (! 67 m l

$30,347 (2 67 m l

* Suzvey sources lzsed m clude the W tlllam  M  M ercer Flnance, A ccountm g and Legal Suw ey. the W atson-

W yatt EC S Professlonal and Sclentltk  Survey, and the N atlonal Soclety of Professlonal Engm eers Suw ey

A 11 survey data have been aged to January 1998

** n e entl.y level ls det-m ed m  m ost professm mal surveys as up to tw o years expenence

*** n e Sem or level ls defm ed m  m ost sm w eys as tlle hlghest level below  the lead level and ls the level w hlcb

fully com petent professlonals should reach

**** n e entry level for C lty of C harlotte Pollce O fficers show s the lurlng rate for a11 recrm ts and the 8 m onth

1 year and 8 m onths, and 2 yrs and 8 m ontks rates for officers w ltll a 2 or 4 year degree n e sem or level

show n ls for Sem or Pollce O ftk ers III w lth a 4 year degree

Q IS. D oes raising the m inim llm q and m nxlm lim K of the bands in broadbandlng m ean an
increase in the budget?

N o T lus ls stn ctly a structural m ovem ent and does not dlrectly lm pact any em ployeess

pay T he real com paratlve m eastlre for em ployees m  B roadbandm g ls thelr m arket

m dex, or thelr pay com pared to the m arket rate for thelr pm lcular Job T here are no

autom atlc m creases under B roadbandm g , only perfon nance-based lncreases

Q 16. H ow  do the benefits œssociated w ith G eneral, Police, and Fire em ployees differ?
See the follow ing page: R ee em ent B enefitq C om parison.
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Q E T IR E M E N T  B E N E F IT S C O M P A R ISO N

N .C . L ocal G overnm ental N .C . L ocal G overnm ental C harlotte F irefighters'

E m ployee-s' R etirem ent System  E m ployees' R etirem ent System  R etirem ent System

(G eneral Em ployee-s) (tzaw Enforcem ent O fficers)

E ligibllity C riteria for - 30 years of strvlce, or 30 years of servlce, or - 30 years of servlce. or

ç$FulI Retirement'' 25 years (age 60), or 15 years (age 50), or - 25 years (age 50), orY 
5 years (age 65) - 5 years (age 55) - 5 years (age 60)

'-'t Eligibility Crlterla for 20 years (age 50), or - 5 years (age 55, even lf no - 25 years ('before age 50)Y 
GEarly R etlrem ent'' 5 years (age 60) longer em ployed)

512 v : ,, ç. , , .$ ,,
m  B enefits Form ula for B asic 1 76%  of average final com pensatlon l 76% of average final com pensatlon 2 6%  of final average salary

j Retlrement System (hlghest 48 consecutlve months) TIMES (hlghest 48 consecutlve momhs) TIMES (hlghest 24 consecutlve months)
N years and m onths of servlce years and m onths of servlce T IM ES years and m ontlls of

'? Servlce

8 A verage B enefit A m ount for A pproxlm ately 55%  of final gross lncom e A pproxlm atcly 90% of tinal gross lncom e A pproxlm ately 78%  of fm al gross
Q $$FulI R etirem ent'' w ltlz 30 years of servlce (lncludlng 401(k) and Spcclal Separatlon m com e

= (Assum ing R etirem ent at Age 55 A llow ances m andated by State) w lth 30

)' wltll 30 Years or Servlce) years of servlce
1
C Contrlbutlon Rate Clty 4 8% Clty - 4 47% Clty - 12 65%
I (A s a Percentage of Pay) to Baslc (+ 7 65% for Soclal Securlty) (+ 7 65% for Soclal Securlty) Em ployee - 12 65%

g. R etlrem ent System  Em ployee - 6% Em ployee - 6%
Q. (+ 7 65% for Soclal Securlty) (+ 7 65% for Soclal Securlty) Note R refighters are not ln

Soclal Securlty System

Contrlbution R ate Clty None C lty - 5% (m andated by State) Clty None
(As a Percentage of Pay) to
40l(k) Plan Em ployee V oluntaly Em ployee - V olunlary Em ployee V olum a:'y

O ther C itp Funded Source.s of N one Speclal Separatlon A llow ance m andated N one

R etirem ent Incom e by State

Benefits Adjustm ents to Posslble adlustment to montllly allowance, Posslble adlustment to m onthly allowance, Posslble adlustment (lump sum ,
R etiree.s based tm acm arlal gam s from  m vestm ents based on actuarlal galns from  lnvestm em s once per year), based on actuarlal

T D IRS from  m vestm ents
L



Q 17. R egarding fm anrial partners, is there sum m ary inform ahon available on financial
reportq, incom e su tem ents, etcv? D o w e require any tNird par'ty audit or revlew  of

the as airs ef any of our financial partners and do w e require that w e be provided

w ith that independent revlew ?

The C lty reqm res finnnclal lnform atlon m  the form  of a!z lndependent audlt as a

com ponent of each contractual agreem ent m ade m th otlr financlal partners 'rhe

sum rnary pages are m cluded ln A ttachm ent #2 and com plete audlts are avm lable for

revlew  ln the B udget and Evaluatlon O ffice Please note that these m .e m ade avm lable at

van ous tlm es dllrlng the year based on the agency's fiscal calendar

n e C zty does not regm re a tlurd palty audlt H ow ever
, Federal and Stale audlts are

conducted for the N elghborhood D evelopm ent grant related actlvltles

Q 18. A re details avaxlable on the appllcation and use of funds m ade available by the C ity
to our partners for specific uses, or are they generally applied to tbe budgets and

bank accounts of these partners?

The fundm g apphcatzon reqm res finanm al pn- ers to descnbe the use of C lty funds 'rhe

speclficlty van es accordlng to the proportlon of the total funds the C lty's fundlng

represents n e grealer share of total funds that com e from  the C lty
, the m ore speclfic

agencles are about how  C lty funds m 11 be used Ftm dlng requests are accom pm ued by

goals and expected outcom es to be achleved m t.h C lty fundlng
, ms w ell ms a statem ent of

skategtes to low er overall costs and/or tm prove eë ctency A genc:es are aiso reqm red to

su te how  thelr program s support C otm cll Foctus A reas

A ttachm ent #3 ls a copy of the appllcatzon that ls requested to be com pleted by any

agency requestlng C lty fundlng

Q 19. To what degree do w e internally audit or revlew tbe financlal data provided by our
partners, or the resulh  or goal sum m an es that are provided. D o w e m ake an elïbrt

to probe tbe accuracy of the inform ation w e are gw en ?

T he C lty relles heavlly on the m dependent audlt for revlew  of the financlal data T he

B udget staffrevTew  the lnform atlon recelved and m ake suggestlons regardlng the qualjty

of the lnform atlon - especlally as lt relates to outcom e m emsures tlm t m ay provlde

m eanlngful declslon-m akm g da<  for C lty C ouncll revlew

D lln ng the year financlal pnrtners are requlred to subm lt budget reports at m ld-year and at

9 m onths St.aff conducts progrmn evaluatlons for selected agenm es each year

Evaluatlons w ere conducted dlm ng FY 98 of the Y outh Involvem ent C otm cll and the

V lctlm  A sslstance program s n ese evaluatlons are lncluded on page 87 of the FY 99

Fm anctal Partners book
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Q 26. Please provide inform atitm on the expansitm  of participahon in s:e Arts and Science
C ouncil to include historical organizatztm s, duclh as the M useum  of the N ew  South,

w hich is a part of the new  C ultural A ctien P lan. W hen w ill that occur; w ho is

intluded; and hew  w ill they be included?

The Arts and Smence Cokmctl (A SC) ls ln the process of m applng out Im plem entatlon
ttm elm es for tlle 1998-2003 Cultural A ctlon Plan The plan recornm ends that w e expand

ottr servlce area to asslst the nonproft m dllstry of hlstory and hentage orgam zatlons T'he

A SC  B oard of D lrectors ls reluctant to lm plem ent tlkls recom m endatlon m thout a

slo tk ant lncrease m  revenue from  11.s fm anclal pnrfners

O ver the next elght to ten m onths, A SC m ll approach lts financlal pnrtners to dlscuss the

potentlal for enhanced revenues Shottld such revenues becom e avm lable for dlsm butlon

m  FY  2000, A SC w ould begln to fund lustory/heno ge orgam zatlons beglm ung July 1,

1999 G rant aw ards schedklled for July 1, 1999, w ould requlre a volunteer cltlzen grant

appllcatlon process orcheskated by A SC tlzat begm s ln Jarm azy of 1999

Q 21. Please provide a eem plete topy of any Arts and Science Cotm cil graht apphcation
tbat :as been subm itted for this upcom ing yea'r, w hetller or not it w ill be ultim ately

funded, that revelks any pregram  tlm t creates upublic sensitivitlm  concen s, and

should contain a plah for ltow  to deal w ith those concerns.

Pleaae see A ttachm ent #4 for a copy of the grant appllcatlons

Q 22. Please provlde 'nferm atxon on the revenue reteived by the A rts and Sclence C auncll
this year eom pared to last yean  Please provide tb e budgd  f:r t:e past year

detailing expend,tures and th e proposed b udget for tlle upcom ing year.

Please see A ttachm ent #5 for response f'rom  the A rts and Sm ence C ounm l

9 23. W ith respect to CC VB, please provlde a ffdlow -ap on secunng fhe sum m ary of the
perm itted uses ot the ftm d and beverage tsx, and the occupancy tax, and the degree

to w hich tbe C ity àas llexibility w it: the spplication of those Item s. Please confirm

that tàere is ,$200,0*  in excess revenu: that has been generated. F rom  w lnch tax?

Please see A ttsehm ent #6 for the opzm on from  the C lty A ttom ey on penm tted uses of

tlw  occupu cy and prepared foods taxes Thls Inform atlon w as presented to the B udget

C om rnlttee on A pnl 6 and m 11 be rew ew ed m t.h the ftlll C ouncll on A pnl 21

R elaûve to $200,000 ln excess revenue for CC V B , Rexcess'' ls not an accurate descnptton

of the funds The grow th ln the O ccupancy Tax ls about 9%  from  FY 98 to FY 99 Tlus ls

conszstent m th b0th tlte first 3%  and second 3%  of the taxo although C CV B 'S general

(non-conventlon Center related) contract ls supported only by the first 3%  n e 9%
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grow th m eans an m cre> e ln revenue avm lable to CCV B of $215,500 ln FY 99
, from

$2,298,000 to $2,513,500

The conlract that tile C lty has m th C CV B  lncludes the follom ng clause n e conkactor

(CCV B) shall prepare and subm lt to the Clty an operatlng budget w hlch lndlcates total
D edlcated R evenues w luch the conk actor estlm ates m 1l be collected dtm ng the conk act

year and desTgnated m  reasonable detm l the proposed used of a11 such ftm ds Therefore
,

by conkact the C lty provldes C CV B m th an estlm ate of the total am otm t to be generated

by the flrst 3%  of the O ocupancy T ax, m cludlng the grow th
, and allocates that full

am otm t to lts m alor expendlture categones For FY 99, tlus am otm t m cludes the $215
,500

ln p ow tlz

9 24. Please confirm  that the Charlotte M ecklenburg Schools' After School Program
provided no goah or results. Please confirm  that they are operating w lth a $7

.5
m ilhon budget, w hich is based on an extrapolatlon from  the percentage the C lt'y ls

asked to eontribute. U sing that am ount and divlding that percentage into the

am ount the C ity contributes, it appears to be $7.5 m zllion. Is that correct?

T his w ould m dlcate that program  is spending in excess ef *35,000 per child
.  Is that

correct?

T he 17Y 99 F m anclal Partner C om pam on B ook w as pn nted before the C harlotte

M ecklenburg Schools' A ûer Schools Program  goals artd results w ere subm ltted P lease

see A ttachm ent #7 for thelr 17Y 98 goals. oblectw es and progress.

'rhe extrapolatlon ls correct The total school year budget for 97-98 ls $8 5 m llllon
, 
and

the $150,000 C lty C onlact am ount represents 1 76%  of that am olm t

The School System 's $8 5 m llllon program  budget funds after school servlces for about

5,000 chlldren and before school servlces for about 1,000 chlldren each day of the school

year n e $150,000 ln C lty funds provldes a subsldy for aRer school program  servlces
for 98 chlldren each school day, and full-day m nter and spn ng break servlces for 20 of

those cluldren (the antlmpated need am ong the 98) It also provldes full-day stmuner
cam p servlces for 29 cluldren dunng the m onth of Jtm e

, 
1998

Fanulles are charged $3 50 a w eek for the tirst chlld, and $2 00 a w eek for tile subsequent

cluldren for school year servlces The C lty funds provlde the balartce of the fees and a

$25 00 annual reglstratlon fee per fam lly

'lRllzs, tlle total cost for each after school slot ls $42 00 a w erk for the ftrst cltlld
, $35 00 a

w eek for the second ch ld, and $30 00 for the tlurd These are the smne fees that are
charged for every chlld m  the program

U sm g tlze total program  cost of $143,593 50 and dlvldlng tlm t by the nm nber of clulclren

served (98) the cost per chlld ls $1 ,465 24
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Q 25. W ith respect to the H ousing Partnership, it appears that they have acquired housing
and properties at 300%  of the goal set, and turned out housing properties at 40%  of

the goal. T hat seem s to be a large discrepancp  P lease provide som e explanation of

that and w hy they seem  to be building lnventory. W ith respect to construction cost

eontrol, w e seem  to be Iess than tw o-thlrds of the goalv please explain as w ell.

Plemse note Inform aton contnlned ln the Flnanclal Partners book w as through 12/30/97

C urrent lnform atlon on goals through M arch 1998 follow s Please see A ttachm ent #8

for th e agency's FY 98 nlne m onth report

Goal #.I A cquire l//.ç orpurchase housesfor theproduction o-flzzlla. 'rlus ls the srst
year, of the past several years, that the C harlotte-M eclclenburg H ouslng Pnrtnerslup

(CM H P) has a substantlal m ventory waltlng for rehabllltatlon or constructlon to begm  ln
the next year E arller thls year, the C M H P w as able to obtam  a plece of property m

C W A C  to develop lnto a sm all subdm slon n e slte m ll need to be rezoned from  R -12

M F C D  to R -6, as w ell as the subdlvlslon plan developed W lth those tasks to undertake,

C M H P does not belleve that acnlnl consm zcton m 1l begm  untll 1999, therefore, som e of

the llnlts consm zcted on that slte m ll be counted ln Flscal Y ear 1999 and som e m 1l be

cotm ted m  Flscal Y ear 2000 A cqm sltlon cost ls approxlm ately $4,500 per llnlm proved

1ot A ctlvltles are plnnned several m onths, lf not years, m  advance so that houses are

avm lable for our custom ers A pproxlm ately 60 tm lts are planned for that slte, w luch ls

located oH  G raham  Street on O nedm  R oad A n addltlonal three houses and slx lots have

also been acqm red ln the C W A C  area

Goal //2 Renovate or construct new Im i/.ç of housing. n e report that Cltr Councsl
recelved covered the pen od of July 1, 1997, through D ecem ber 31, 1997 'I'he total of

com pleted houses ls now  28 A n addltlonal 12 houses are In process, and C M H P

antlclpates that they m 1l be able to obœ n constructlon orders for at lemst 40 hotlses by

Jtm e 30, 1998 T'he w eather hïs been a factor tlus year, especlally m  the developm ent of

the slte, m asonry foundatlons, concrete dnves and w allts, and m frasm zcture T lus has

slow ed the productlon of new  hom es even though lt has shortened constructlon tlm e m th

the purchnKe of m odular tm zts n e constructlon costs have not lncreased slgm ficantly

because of the w eather, so C M H P ls m thm  budget C M I'IP ls hopeful that they are

gom g to see contm ued lm provem ent ln the w eather and that there m ll be no further

problem s m th the com pletlon of consm zctlon n e houses are sold and w m tlng for

closm gs

Goal #3 Sell or leaçe 30 A/lza'e': and leverage upon sale of such pltllza'e,: using m ortgage
f nancing JJ private rt; $1 fRf-y Nlneteen houses have closed and an addltlonal 30
houses are under contract for a total of 49 houses soid or leased Leverage ls calculated

by com pan ng the C lty portlon of the m ortgage to the am ount of pnvate financm g for

houses that have been sold

Q 26. W ith respect to A fter School Enrichm ent Program s, please clarlfy the total budget
for tEe G ethsem ane program . C alculations at a cost per cluld based on 440 children

appears to be $414 80. Is that correct? For the St. Paul program , zt appears to be a
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budgeted per child cost of $803. Is that correct? For the Y M C A  scattered slte

program , it appean  to be a cost per child of $2,880. Is that correct? F or Success by

Six, our requested contribution is $40,000, that being 15%  of the budget, 22 fam ilies

served, or $12.120 per fam ily. Is that correct?

G ethsem ane: Gethsem ane's total budget (lncludm g the Clty's conm butlon) for the
1997-98 year ls $550,569 D lvldlng that num ber by the total num ber of chlldren served

(440), the cost per chlld ls $1,251 29

St. P aul P rogram : Y es, that ls correct Sm ce St Paul ls 100%  C lty-ftm ded, the total

program  cost, $41,971, ls dlvlded by the num ber of chlldren served (52), whlch equals to
a cost per cluld of $803

Y W C A  Scattered Sites Y es, that ls correct n e per chlld cost covers the year round

servlces offered to the chlldren, lncludlng after-school care, full day mlm m er cam p

program s, and som e hohdays and teacher w orkdays Program  costs cover program

dlrector and asslstant dlrector salan es, field tlaps, program  m aten als, w ellness clmsses,

transportatlon/van fleets, food and other lndlrect costs

Y M C A  Suecess by Six The total Success by Slx budget currently covers 94 fnm llles

w luch ls m cluslve of the 22 farm lles served ln the D lllehay C ourts H ouslng A uthonty

C om m tuuty T he fundm g am olm t requested from  the C lty of C harlotte for 17Y 99 ls

$48,432 n e cost of tlus program  Is $2,201 per fatm ly The addltlon of a C om m tuuty
Fm m ly A dvocate w ould also allow  approxlm ately elgbt to ten m ore fanuhes to be served

ln the D lllehay C ourts H ouslng A uthon ty C om m m uty

The at-n sk farm lles from  the Success by S1x arems are ldentltied to recelve fam lly support

as part of the m tenslve caseload Intense support lnvolves com m um ty developm ent

w orkers m sklng w eekly hom e vlslts T helr goal ls to llnk them  m th selw lces that help

them  aclu eve success A ddltTonal farm lles are served on a non-lntense basls through

pen odlc vlslts and referrals

The program  takes a hollstlc approach m  w orklng m th fam llles, from  llnkTng cluldren

m tll needed health sem ces to obtalm ng avallable preschool slots A lso, lt llnks parents

m th servlces ranglng from  t= m ng program s to addressm g houslng needs Servlces are

provlded by utlbzlng exlstm g resolzrces, m any of w hlch are housed ln com m tm lty-based

facllltles

Q 27. The C ity is asked to contribute $40,000 to the Y outh Involvem ent C ouncll. Please
provide details on the yean long diversity curriculum  that has been proposed by the

N ational Conference for w orltshops and projects in the year ahead.

P lease see A ttachm ent #9.
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9 28. Please provide current salm  inform ation for tlle City's K ey Business Executives
and the Financial Pzrfners Execuive D ired ors.

Please see the follow m g tw o pages for tlus trdbrm atlon
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A nnual

Current Pens on or
Base Bonuses sinte Retirem ent A qnual Cgntnbutlon for

A enc 5ala * 7ljl%7 C ontrlbution Insuraece

G eneral Fund
A rts and Sclence Councll $127 5f%  N ooe 5% of sala $4 896

C arollnas Parm ershl 120 640 N one 8%  of sala B 784

C hlldren s servlces N etw ork 65 500 N ooe 5 24Q 2 1 60

C hadoqe C onventlon & V lsltors Bureau 1 24 022 1 2 402 7 441 34O

M a or s lnternaponal Cablnet 1 5 (0 0 N one N one N one

Slster C ltles 23 4Q0 N'one N one N one

Sto the Klllln 25 0(O  N one N one N one

V lctlm  A sslstance 

44 900 N one 12$0 of sala

Youth lrlvolvem ent C otm cll 42 000 N one 5%  ralse 4 1 34 1 o4/e 2 200

N ei hberbood D evelo m ent
iûthtvheçe 48 997 N one '! 63Q 1 1Q5

C barfotte M ecklenbu H ousrn Partnersh, 87 B76 6 274 3 571 1 489

C harlotte-M c klenbur Schools 55 848 N one 5 B42 1 938

C hlldcare Resources 2 080 ldentlfled as 'Em ployee

C onsum er C redft C ounselln 53 169 

Benefit Plan C ontrtbuttoo'

C rlsls A sslstance M snjst 47 623 N one 2 381 244

Em  lo m ent Secun C om m lsslon
G etbsem ane Aher School Ennchm ent 1 :1 000 N one N one 5 ! 46

Sentor C entersSt Patll Aher Schoo' Enrlchm ent 8 968 N one N clne N one

U JM M A  lnc 

36 000 N one N one N one

YM CA - Success b Slx 57 JFV  N one 6 932 2 Q35

YW CA - Scattered Sltes 73 t)90 4 91 ik 2 Q00 .3 729

* R etlects Executlve D lrector or Program  D lm ctor Sala;y
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C ity of C harlotte

Salaries for K ey B usiness E xecutives and O ther Senior M anagers

A pril 1998

C urrent

A nnual C ar

N am e Tltle Salary A llow ance

D el Borgsdorf D eputy C lty M anager $120,083 $3,780

Juhe Burch A sslstant C lty M anager $105,951 $3,780

V l A lexander Lyles A sslstant C lty M anager $105,312 $3,780

Jerry 0 =  A vlatlon K B E $120,030 C lty V ehlcle

R lchard M artm  Flnance ICB E $1 l 1,131 $3,720

D em us N om ckl Pollce Chlef $107,360 C lty V ehlcle

D oug B ean U tlhtles K BE $104,177 $3,780

C lark Readlm g Eng &  Property M gt K BE $103,845 $3,780

M artm  Cram ton Plnnnlng K B E $103,058 $3,780

B 1ll W llder H um arl R esources K B E $99,292 $3,720

Luther Fm cher Flre Chlef $94,466 C lty V ehlcle

Susan Johmson Buslness Support Sem ces K BE $90,500 $3,720

Jlm  H um phrey Transportatlon K B E $90,139 $3,780

W aym an Pearson Solld W mste Sem ces K B E $89,938 $3,780

Stanley W atkm s N elghborhood D evelopm ent K BE 589,645 $3,7:0

C M  W alton B udget &  Evaluatlon K B E $83,099 $3,780

Q 30. Can the C ity Ilse special tax distrids and/or assessm ents to ftm d the trolley and the
T u on Street M aII Im provem ents?

Please see the follow m g 6 pages for a response from  A sslstem t C ity A ttorney B ob

H agem nnn
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C I'lY  O F C H A R L O T TE

O F FIC E O F TH E  CIT Y A T TO R N EY

M em orandum

TO  M ayor and C lty C ouncll

FR O M  Robert E H agem ann, M slstant C lty A ttorney - 336-2651

D A TE A pnl l4, 1998

R E M unlclpal Servlce D lstnct or Speclal A ssessm ents as Potentlal Techm ques for

Fm anclng Trm n Street M all and T rolley-R elated Im provem ents

C ouncll M em bers T!m  Sellers artd R od A utrey have each asked w bether Trm n Street M all and

trolley-related lm provem ents oould i)e fnanced m  w hole or m  part through ad valorem  property

taxes levled on property located ln a m um a pal sem ce dlsm ct and/or w hether the cost of

Im provem ents could be speclally assessed agam st benefltted property

M um clpal Sem ce D tstn ct

State 1aw  autbonzes the creeallon of m um clpal servlce dlstncts and tbe levy of addltlonal ad

valorem  property lyxes m tbm  such (hstnd s The purposes for w hlch such dlstncts m ay be

estabhshed are set out m G S 160A-536 (copy attached) Of the 11st of authonzed purposes, one

-  

t'dow ntow n revltallzatlon proltcts'' - has potentlal relevance to the tw o prq ects m  questlon

'O ow ntow n revltallzatlon prolects'' are defned tfby w ay of tllustratlon but not llnutatlon,'' to

m clude streets and sldew alks, pedesm atl m alls, blcycle paths, and 'çother lm provem ents lntended

to relleve trnm c congestlon jn the central clty, lm prove pedestnan and veh cular access thereto,

land to) promote the economlc heaith of the central m'ty or downtow n area ''

Tlus desm tlon begs tw o questlons Flrst, can the area under conslderatlon fm rly be descnbed as

ttdow ntow n'' or ttcentral clt'y?'' Second even m t.h the statutory uby w zy of lllustratlon but not

llm ltatlon'' language, do the tm provem ents to be fnanced by dtstnot twxes fall m thm  the
enum erated 11st of lm provem ents that are captured by the defirtltlon of ttdow ntow n revltallzatlon

prolectsg'' W lth regard to tlle T ryon Stred  M all prolect, lt appears that both quesuons can

com foM ably be answ ered yes The troliey prolect m ay, how ever, rm se som e quesuons Ftrsl, lhe

fact that tho trolley lm e w ould extend outslde w hat ls conunonly understood to be 'tdow ntow n''

could be the basls for an argum ent that the prq ect does not quallfy as ''dow ntow n revltahzwatlon ''

O n the handy the statute clearly authonze prg ects deslgned to lm prove access to the central clty

Second, although the lm provem ents w ould clearly be for the purpose of Q'prom otm g econolm c

healthz'' and notw lthstandm g the fact that the speclfo types of lm provem ents llx ed m  the stattzte

are ttby w ay of îllustratm n bu1 not hnutatlon,'' sm oe som e of the trolley-rd ated Am provem ents
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m ay not neatly fall m thln the lllustratlve 11st, there m ay be an argum ent that elem ents of the

prolect are belng tbe scope of the statute W lllle a Councll determ m atlon on these lssues w ould

be entltled to som e deference, such a detem unatlon could be sublect to a legal challenge

If lt ls declded that elther the area ln questlon does not quallfy as ftdow ntow n'' or the

jm provem ents to be financed do not fall w lthm  the param eters of a ttdow ntow n revltallzztlon

prolecty'' the m um op al servlce dlstnct tool could be used only lf the statutoly prou slons w ere

am ended D ue to a State Constjtutlonal provlslon, any am endm ent to the m um clpal servlce

dlstnct statutes w ould have to be by general 1aw  havlng state-w lde appllcatlon

Speclal A ssessm ents

State 1aw  aulholazes the use of speclal asssessm ents to fnance a vanety of local lm provem ents

m cludlng the constructton, reconstm ct on, or othqr lm provem ents to strtets, 'tsldew alks ln any

publlc street,'' and w ater system s T he cost of the sldew alk lm provem ent elem ents of the T ryon

Street M all prolect could clearly be assessed T%e iandscaplng and lm gatlon com ponents present
a tougher questlon W lule lt could be argued that the sldew alk and w ater system  assessm ent

authonty ls suE clent, tlus m ay be a stretch R egardlng trolley Im provem ents
, I do not belleve

that current law authonzes the assessment of the costs (1 e a trolley llne ls a not a ttstreet'' and
sldew alks m tlun the trolley com dor are not ttsldewalks ln a publlc street'')

zissurm ngy then, that som e of the contem plgted lm provem ents are not of a type that could be

assessed under current law , spem al assessm ents could be used only lf aulhonty ls granted by the

leglslature for the partlcular type of lm provem ents to be undertaken Such authonty could be

obtam ed through a local act

Speclal assessm ents m ay be levled on any of the follom ng bases (l) frontage abuttlng the
prolect at an equal rate per foot, (2) area of land served at an equal rate per acre, (3) value added
at an equal rate per dollar of value added, or (4) any comblnatlon of these bases In addltlonv lf
the basls selected ls ejther area or value addedy 'Tbenetk zones'' m ay be estabhshed w lth dlf enng

rates of assessm ent applled based on the dlstance of benefted property from  the prolect

R egardlng petltlon requlrem ents, street or sldew m  lm provem ent assessm ents can only be leu ed

upon petltîon of a m alonty of the ow ners of property to be assessed w ho represent at least a

m alonty of the lm eal feet of frontage abuttm g the property to be lm proved O ther types of

lm provements Le g w ater and sewer, dralnage) can be assessed m thout a petltlon Ifthe Clty
obtam ed local leglslatlon authonzm g the use of speclal assessm ents for contem plated trolley-

related lm provem ents, the act could spectfy w hether a petltlon ls requlred and the peroentage of

property or frontage that w ould have to be represented m  the petltlon

Flnally, State 1aw  estabhshes the. follow m g procedure for levym g spem al assessm ents Flrst
, 
the

C ouncll adopts a prellnunary resolutlon that m cludes
, am ong other thm gs, a descnptlon of the

nature and locauon of the prq ect 1he basls for u sessm ents, the percentage of cost to be assessed
,

the term s of paym ent (up to ten years), and sets a publlc heanng Follom ng the publlc heanng,
C ouncli adopts a prellm lnary resolutlon that establlshes the basls for assessm ent

, the percentage

H alf-day Budget Retreat - Q uestlons and A nsw ers H andout 11-22



of cost to Le assessed, and the tenns of paym ent W hen the prq eot ls com plete, total costs are

determ m ed azd  a prellm m ary assessm ent roll llstm g the ow ners of property and the am ount

assessed ls prepared A âer a, tinal publlc hearm g, C ouncll coafirm s the assessm ent and delw ers

a copy to the tax oë ce for collectlon

cc Pam  Syfert

M ac M ccarley

H alf-day Budget Retreat - Questlons and Answers Handout 1+ 23



9160A -526 cH 160A CITIES &ND Tow Ns j160A -536

velopm ent and prolect areas. preparatton
, developmens, revlew, jprocesslng and approval of urban redevelopment prolects and plans

,

tncludm g Kedevetopm ent plans, cakllng and boldTng of publlc hear-

ngs, and the tlme and manner of glvlnj and publlshîng nouceslthereof
. are hereby ln a1l respects legallze . ratlfied a pp roved

, valp-d
ated and confin ned, and all such actlons are declared to be valld

and law fully authorlz ,2  provldedu how ever that no such ad lon
shall be legalu ed, ratlfied approved, valldated or confinned

, under
thls sectlon lf they appertiln t,o any redevelopment or prolect area

,the acqulsltlon or taklng of any property ln any such area
, any

urban redevelogm ent prolecs or any redevelopm ent plan respectlng
w hlch any decree or Judgm ent has been rendered by the Suprem e
C turt of N orth C arollna pn or to M ay 25, 1965 f 1963. c 194, 1965

.

c 680, 1973, c 426, s 75 )

'dated. 16 16BA-5%. Contrac? and agreements vnl.
A 11 contracts or agreem ents of redevelopm ent com m lsslons here-

tofore entered lnto w lth the federal governm ent or 1t., agenm es, and
< th m um clpalltles or others relatlng to snanm al Axm lqtance for 

.

redevelopm ent prolecta m  w inch zt w as reqm red that lpans or ad-
hall bear an lnterest rate ln excess of slx per centum  (6* )vances s

r annum, or m whlcb a mumclpallty or othen had agreed to payUnds equal to the lnterest ln excess of slx per centum (6*) xr
annum  are hereby valldated! ratlfed, conlirm ed, approved and do
clared legal m th respect t.o the pam ent of m terest m  excess of slx
per centm n (6* ), and a1l thlngs done or perform ed ln referetzce
thereto n e redevelopm ent com m lrsslons are hereby authon zed to
aasum e the full obllgatlon of the m um clpalltles under the contracts
or agreem ents m th reference to lntm 'est m  excess of s)x per centum
(6% J, and to relm blxm o any m unltlpahty w iuch itas m ade any m ter-
est paym ent under such contract.s or agreem ent,s (1971 c 87, s 4,
1973, c 426, s 75 )

9b 160A -527 through 160A -&34: Reserved for future codm -
cau on purposes

A RTICLE 23.

M um cm al Serw ce D lstrlcts

( 160* 535. T itle; effecd ve date.

T hzs M tcle m ay be m tvsd as '% e M m uczpal Sem ee D zstrlt't A G
of 1973,'' and ls enae -  pursuant to A rtlcle V , Sec 2(4) of the

lm a, effectlve July 1, 1973 (1973, c 655,Constztuu on of N od h C aro
, 1 ) $

û I60A -536. pses fot w hich districts m ay be
estabh shed.

n e clty counm l of any elty m  ya desne any num ber of sem ce
de, or m m nt,aln for t:e dlstrzctsdlstn cts m  order to snance, prom

(m e or m ore of the follom ng seM ces, fam lltles, or functlorts m  addz-
tlon to or to a greater extent than those fin anced, provlded or m m n- '
tm ned for the entyre czty

438
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* e  e

j160A -536 ART 23 M UNICIPAL SERVICE Dlsrm c'rs jl60A 536

j ! 1) Beach eroslon control and flood and immcane protectlonworks
? ( 1a) (For applicablhty see note) A ny servlce, faclllty, or

funcu on w iuciï the m unlcp atlty m ay by law  provlde ln the
clty, and lncludlng but not llm lted to placem ent of utlllty
m n ng underground. placem ent of pen od street llghtlng,

placement of speclally deslgned street slgns and street furj n l t u r e , :1 a
o

n

y 

d
jj 
s

e

c

r

a

al; ; j o, psmlMa teh a' l ImZ edp r osvtermf eetn ZuD dto S 1 djy ee Wrz J l t Ps aJ.-lng. an
w ay that generally presew e the character of an hlstom c
dlstn ct, provlded that thls subdzvlm on only applles to a
sezw lce dlstn ct w hlch , at the tlm e of lts creatpon . had the
sam e boundan es as an hlston c dlstn ct created under Part
3A  of A rtlcle 19 of tius Cltapter.

Y tt 1 1 XY YV ***1% D XR %W** P JOCJCYI W1 î YX t ' C X P VCJ * Y 'l taa) sew age collect,on' and dzsp xsal system s of a1I types. ,n-

cludlng septlc tank system s or other on-slte collectlon er
dlspos'al fam lltles or system s, -

(4) Omstreet parkmg facllltles, and *3

) ( 5 ) W a t,e rs h e d l ma pj mr 0p'? reomv ee Rmtellopv YJ ec' 'tl C l Q 1 l /1 nbi t n: .9 toel ï mu el tedr a jto watershe
Statutes C hapter 139. drm nage prolects, lncludlng but not

$ ltmtted to the dramage prolect.s provlded for by GeneralStatutes Chapter 156. and water resources development
prolects lncludlng but not lzmlted to tile federal water re-t sources

h
d
a

e

p

v

t

e

e

l
r

op
j

m

ya
e

y

n t

w
p
a

x

, 
yjeocts; jromded for by General Stat-

utes C
A s used m  thls sed aon ''dow ntow n rem tallz-atzon prolects'' lnclude

by w ay of lllustratzon but not llm ltatlon lm provem ents to w'ater
m alngl Sam tary Sew er m alns: Sk jrm  Sew er m alrtsy eled m c pow er

( dlstnbutlon Ilnes, gas mmns, atreet llghtmg, street.s and sldewallcs.lncludlng nghts-of-way atïd easemenà therefor, the constructlon of
t pedestn an m alls, blcycle llaths, overhead pedestn an w alkw ays,
i sldew alk canoptes, and parkm g facllltles both on-street and off-

street, and other lm provem ents m tended to reheve tram c conges-
l tlon ln the central clty. lm prove pedestn an and vehzcular access
î tbereto, reduce the m czdence of m m e therem , an4 generally to

further the pubhc health. safety, w elfare, and cpnvem ence by pro-
m otlng the econom lc health of the central m ty or dow atow h area ln

1 addthom a downtown revo lle-qtlon proled may, m order to revltal-
lze a dow ntow n area and further tlze pubh c healtb , safety. w elfare,
and eonvem ence, znelude the prom slon of clty servzces or fund lons
m  addztzon to or to a m ater extent tbnn those pnm ded or m azn-
tam ed for G e enttre clty A  dow ntow n z'en tzdllymtlon prolect m ay
also m clude pm m otzon and developm ental actm tles (such as sm n-
som ng festlvals and m arket,s m  the dow ntow n m a, prom otzng btlsl-
ness m vestm ent m  tNe dow ntow n .- >. helm ng to cx rdlnate publzc

d tssu-aad pn vate ad lons m  the dow ntow n nron, and developlng an
zng publlcataon  on the dow ntow n area) deslgned to l pm  rove the

the ublzceconomlc well-belng of the downtown area and farther Lntyhealth . safety, w elfare, and convem ene  E xerclse of tbe aut
granted by tlus A rtlcle to undee mlre dow ntow n revztallzatlon
pm pects financed by a m unlm pal servlce dzstn d  shall not preludzce

- the m ty's autlw n ty to qndee nbe urhqn renew al prolect,s m  the

u m e a r e a I

V 9
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(160A -537 EH I60A cl'rlF.s AND TOW'NS 9160A -537

A clty may provlde servTces. famlltles. functlons, or promotlonal t
and developm ental actlvttles ln a servlce dlstrlct w lth 1t..3 ow n
forces, through a contrad  w zth auother governm enu l agency,
through a contract w ltll a pn vate agency, or by any com blnatlon
thereof A ny contracta entered lnto pursuant to thls paragraph
shall spem fy the purposes for w hlch clty m oneys are to be used and
shall reqp re an appropm ate accountlng for those m oneys at the end

rlscal year or other appropn ate pen od (1973, c 655, s 1,of each
1977, c 775, r,s 1, 2, 1979. c 595, s 2, 1985, c 580, 1987, c 621, s
1 )

C ross R eferenceg -  A s to authon ty m ay ie dzr nu nued under tKe law by
of t'ountzea cm e,s and t0m 0  to enter lnto w luch tt w -  lm uated and m ay be un
ltm g-ten h corttrad s m th pn vate m r dertaken by a R rvlce dlsm d  aa des ned
SO!AS fin ns or ton m ratîons for tite dt% m  fvenerai Statutes C bapter f53A. or

sal of solld waste
, 
s ee

.
1940153:.-299 1 l6pA.- Y

through 153A  299 pro- rty sessm n Law s 1987 c 62I w lul
ta xes te provlde for e am age proleœ  ir added suh lm slpn (1a) of thl: u tlon ln

program  -  9 160A -209 4 row ded n 'jjo act shall apply Qnlys p
E dltor's N ote -  Sesm on Law s 1977 tjj o u es izavzng a x pulauin ln ex

c 775 w hlr.h added the present v end 5: tj.  w u o  are lx xted mce>  of l
and tlurd sentersees of tiie yex nti pm  jj yng (w o ir m ore czttes eachcountlte av
graph and adde  the thtrd paragrapit of wh lch ha: a x pulatlon ln excea  ot'
provzded ln a 5 eq h ls act ahall becom e 69 * 0 M us act shall alx  apply to t

-lw se
elecu ve um n ratlficatlon but shall not

cm es w tw te at tize u m e of creatlon of
apply to any istqct establzqiked pnor to t*e dlstnd tàe clty had a m pulauon of
Januaz.y 1 lr s (Sess on Law s 1979. c 595 w lur.h ROt leM  t ln 20 IXK  ner m ere than1

added suh lm alon (5) ot t:e 5r...  pm  25 IXX) * a: not a county - at and w as
îxat.eï m two counues one of whzch hadgraph provlded m s 3 eq'ho act applle

to exisu ng prq ects aad prpgram s as e ell etgitt tm n r- rq'te  m um m palm ea n lq l

aa new prweds asd programs ne fi. adshall alse apply to t11-  cltkes where )
nancm g nr operauon or both of a at the u m e of tw atjon ef the dzsm d  the
proiect or program  autlw rw,xd by G en m ty ls lttatt'd ln a county m thl a x puls-

eral statutes C hapter 139 A rtzele 21 of u on of m ore t*an 11 1 IK)() w îuch tw nky

General statutes Chapter 143, General haq ar area of less tlzart 250 m uare
stavute,s C bapter 156 er any other jaw , = les

û IO A -NA . D eG wld on of service districtg.

(a) Stanelne'lq - n e clty counml of any mty rsay éb rexlutwn
' ' -
YG Y  IS IR idefine a serv lce dzstr)d  up m  sndm g that a pm ppsed

faczbtles, or functlpns lzsted mneed of one or m ore of the sem cea,
G  S 160A -536 *  a dem on- bly m ao r extent shan the rem am -
der of the czty
(b) R em rt .-.- B efore tbe pubhc b/o rlng requzred by subsectlon

(c), tlle clty cotmml qhnll (*11x t/ l>e prepared a rewrt (xmtmm%-(1) A map of the promsed dlntnct
. 
shom ng 11  proposed boun

m e s p

(2) A  statfm ent G om ng tbat tbe proB xe  dzstrzd  m eets tbe '
skmndow lm set out m  sublwe ou (a); and

(3) A  plan for m w zl.nr m  the dasm d  eae or m ere of the ser-
w ces h m  G  S 160A -536

'l'he report shall l>e avazlable for publlc lnslp d lon m  the om ee of
ks o fere the date of the publsc 'the clty clerk for at lln*t four w ee

hemag .(c) eamng and Notaee - n e clty counczl shall hold a publm
hean ng lyefere adoptm g any resolutlon deE a new  seru ee dto  '

tn ct under thls sectlon N otx e of the hearm g s 11 state the date,

H -26 .
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At ta ch m e n t # 1 fo r Q 10

C harlotte-M ecklenburg P o lice D epartm ent
e :

- * - * * '- - G  eral O rder #8 EFFEGTIVE DATE S e tem ber 1 1995

susx c'r Y econdafy Em ploym ent

REsclNos n l O rd D at 7-27-82

tjtïzpsbinw bïzé-bz..k.W . Dennls E Nowlckl, Chlef of PollceAppnoveo

I PU R PO SE B O ficers engaged In secondary em ploym ent shal! take

appropnate actlon to enforce the Iaw  and preserve
The purpose of thts order ts to estabish poicy anG publlc safety and shall not be bound by rules or

pfpcedures for secondary or off-duty em ployrnent by restncbons of the secondaly em ployer In taklng Such
sw om  oë ce!s a nd non-sw om  em ployees actlon

11 LIM ITA TIO N O F LIA BILIR  c  o / cers engaged ln secondary em ploym ent shall not

ad  to enforce the rule.s a nd regulatlons of an
Thls G eneral O rder Is for Intem al use of the C harlotte- em ployer w hlch are not othetw lse vlolatlons of the

Mecklenburg Pollce Department only and dces not In any haw
wa% enlarge an omcer's clvll or cnm lnal Ilablllty Thls
General Order should not be construed to create a hlgher y DERylgrlpys
st ndard of care ln any evldenuary sense w th reesped  to

thfrd party cla rns Proven volabons of thls G eneral O rder For the pu* ses of 4hls O cder lhe
pfolgol ng/esnlbons

shall form the basls of a com plalnt by thls departm ent In wlll apyy
a non-judto al adm lnlstratlve heanng

A Seoondary Emplpymentp lzrovts/n ofa se-lce by
DepgA ent em-.ylw ees-ls-xpm -qr/ pnzâwom) for anIII DISCUS

-
SIOR i-elzplo

.yezoïer.g Cnlhe C -ë rlœ--ottee ecklenbuë Pollce
Depae ent tn .excllangee ra e e or om erserv'fce

Employees 2f tbe Chjwdv eaQa kleltburg Polce seconda!y empsoyment lncludesonpald volunteer or
Dex ràpent may engl

-yp elg..r l'lid-è
xx l mployment ohantable workwhen le employeeasd entmed as anG

'rtlle-plovkslons.oflse  --ycpieecg
.Lk -  should employce of the Depadm ent n e terms œsecondarysubled .

understand that
-pernAlg'titï-ntdélle g%--n>  enfofœ ment employm#nt' and o-ofl-duNg

-
grr  are-synonym ous

secondaly employm-ehîag .i '-o n-vy-e-w e-xqo nted b
.
y '% e

Department An ofe l mnrte zwesp.p --l/,pJlty lstozmer B t-aw eoforcement tw tre gy o
x
gayment Anyd

epartmentajyssl -gn '-meqtsal'kidiKe'kltE
a e
âtjy/ûng I-n any ses ndas emy

-

lv rneqtgG p s
.a -x

nzy  1 roned on the'* y z
.-A H  %; 

.

.x< . -sex ndarf employmentmys p. tag anzk.wwjsrj.y Impae 'the adualxllzrqlte.ntlal.usepf-
-  .  w -

nfog z m en
.  

t aul onty by
employee'f abllltytto perfov fth-li

.llzlèpaljlnenll dutle.s a swom employee
l lzddm MG YFX zn sc ndaryAcons by emp oy 

rs.q -l
oymenl may affedt% i'trellutatlon 'mr Dperalmnal c Non-taw Enforœ ment Seœ ndafy Employment Anyemp

eMclency ofte DeparlmentrrO e-rmployee Qm m ltcy seoondary employment tbat does not requsre the
rovlde.s g'uldellnes to âm ployees m gardm

,
g the ty;he.s of ad ual orp otentlal use of 1-  enfo> m ent authonty byP

secondary employmen! whlch are appropnate. and a Department employee 771ls Indudes self-
esl bllshes procedures .to m alntaln ac untablllty for em ploym ent such as teae lng

. 
cm trad lng Qr M les

employee.s engaged lnasecondqWmemploylnent These jobs
requlrem ent  are essentlal for the effim ent opeœ on of

ttle Deparbnent and thcm aînktpe .ce of thtm ubllds trust D Probatlonary Penod R ev'pm b
x
jbonafy Penthd f0r

s'worn.ellflplgycKesktMlmsel'o >xag ' e employee lsIV ST
ANDARD OF CONDUCT W HILE ENGAGED IN swom as a Charlotte-Mel  'fkitd% Pofcegfliœ r 'anö

SK ONDARY EMPLOYMENT ends one year, from that W te T'he plDbabonary
pentxl for non-sw om  em ple .ee.s beglns on l elr date

A . Em ployees engaged In 1%  enforcem ent seconda!y of htre and lasts forslx m onths
em ploym ent shall conform  to a!I law s and
departm ental poim es w hen w orkm g secondafy E R e-stnoted S econdafy Em ploym ent SK onöary

em ploym ent em ploym ent that by 11  nature requlres rnore stnngent
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G eneral O rder #8 Page 2

guldeines than other secondafy em ploym ent
Restnd ed secondafy em ploym entp bs are approved E An em ployees s Perm lt to Engage ln O #-D U

undergufdellnes specaqed dn see on M ll of * ls polfcy Em ploym ent rnay be rescm ded by the em ployee

Deputy c hfef forjost eœ se

F Apartment Secunty Employment of a r epartnrnt
employee by an apaA ent or rasddptylrm mmtm fty V1l PROHIBITED SBGONDM Y-EMPLOYMEN'F

for the provlslon of one lte-& xy.nt.?z selvlces .1n
exchange for pay, houstrlgq redue epq-rentorotser A Department.employee.s are-prohlbe  from engaglng
benehi Apartm ent secunty ls conpljered restnded any seconuary em ploym ent that wouz reflect
em gloym ent - unfavorably 'upon the D epartm ent or the em ployee,

Im palr the ogeo konal eë clency of ttte Departm ent or

G M a/t)r Secondary Em pl/gzpeat JO'S -Ah-y-sevondaly a'versely afed  m e DepaA ent

employmtntwb requtnqg fourl!l orzrë p-officers B E
m ployeesm re speclfic lly prohlblted'from  engagtng

H A lco I Establr ent Aitylbus7neds'shW here m e'on- m the follow lqg secondary em ploym ent

5 e C prefnlse 'jt
.

J p nsumpyo x'ofx ltrhol e a
tlr-oi'ei q- .e- -: pnmAry f'sre qti'e-vzsp wlrvaqu.,t. -plopyqt 1 Emqlo.ymqnl 'lttgxywpjerbellla  rekaltrm- tenbal, <or
- .,.*2- ** at M s 7isG c'isW <1rc3. .  

n
.

sllyf-m  Tplyu apx rent conllrd-voffh-ntkre.#tm-jia - -  /% e
-  -

r
J ,ilk t-  I ees.du- mse t'separzn' enicampw ee andondary e pl o em poy
- - uetrdulj

.

w tvr-vt-vsN là-hyw mpjpyert
I Long-rerm cV îloy:r A1h Ae-ipjidivi emplv er -

ed for ''#- e-4ocI;g J '-reort--a l F azs t8 - 2 oyp q,t at .estabqshments-wwhere me on-approv ., , j!
-  - .  #,w t!gterm emrld -qr& n-e sbezpp-rq...- . mne-yar-ar çrr mlse 'sale-and Y nsum ptlon of alœ hol ls the

tlm em enod -  a 'hrewtzfzw..z pnm ary sour.ce of revem ue For the pum ses of

ths o rdera events sutz  as festtvaks, sw rbng

J short-'rer;p 'E-mployer Atby secopdë  employer evenl, and concert s'hall not be consldered
approveu for-azspeY ep v meptortmeNe ou of up4o alce l estabtlshments
tlwr!y x day.?- s4(2d.2.t(tpw% >J-?'1 % ust be Te-
app-jhzxt'pfl

-

Ylë-
- .

Me p /to - v-en fnemer>  3 Emplgsy.tnypyatîte vaxjbl skpe clzmseg
- merchandsexlG -v-e-p Mxhllp

-

qzpougra-*pLxleo

Vl EMPLOYEE SECONDARY EMPLOYMENT PERMITS as thqlc pnmarjospqrW vitjf.c 4 K'vNue, or th
otve twm mdi'provl X  ê.lY lqhr#fi Fe Olltltlr'servle,es o: a

A No employee shatl work at any secondary sexualm kiure -F-m/lxp-y
e

ment ai-ttopleas bars X-
loym entp b bus nerps or form  of self-em pkhym ent rated W

-
jev or book-stom-srmrx'adult entedanment

em p
wlthout an approved Form A-13 PD. Perm; to Engage establlshm tnts Is-proliiblted

tn O ff-D uty Em ploym ent
4 Empjoyrnent as a process sjrveq ball bondsm an

B Employees who have completed thelr probabonary propeë  Aew ssx stnr, ..bîll oolfe nr' tower of
perlod wlll be ellglble to apply for a Secondafy veAlde ranyrleremple me tne le ollœ
Em ploym ent Perm lt aum orlty m lght'end'to be esed to œ tled v ney or

ne* afx sifotpLe eotzp-m!r-  ses
C Em ployee,s shall subm lt com pleted P efm t to Engage -

In Ofl-Duty Emptoyment Forrns (A-13 P D j to the 5 PnvateMfkestlga:ons orvnywemplgpnent wlllcll
Secondae Employment Coordlnator Irught 'reiulrew'the employeext& have a= ss to

CharWttv Mecklenburg Polm  Dee rtment
1 The C oordlnator shall fotw ard the O m pleted form s Ie m m son system sl sles. reu e s, or seN llm  as

to ti)e em pfoyeos's C haln of Com m and for a Cm de n of em pl/ylnent

approval to the level of the D eputy C blef
6 Pm tEwwlm  ok N r/agelra t et+ oyees or pm perty

2 n e C oordtnator shal rnalntaln a 51e of aII dunng a stnke or Iabordlspute

appfoMed Form s A-13 P D
7 Em ploym ent sollclted ln dlred  x m pea on w lth

D Em ployees placed on pm batm  due to m or pnvate secunty firrns

perform ance eva luakons shall have thelr Secondary -

Employrnent w ork perm: v nued by the E Ernpldlpsxthalx uld4kfldetvo-on- œ wftthe
employee's Deputy Chlef for at least the durabon of em-iiloyeev reW ârtubes
the probabonary penod
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G eneral O rder #.8 P age 3

9 Sollcltlng any iaw enforœ ment &econdary of 4he1r Secondafy Emptoym ent Permtt lFofm  A-13
em ploym ent from any person Js mrohlblted All P-D ) and to appropnatedlsmpllnary adlon

requests for em ploym ent shall be referred to the
Seem dary Employment Cm ortinator F Comm and personnet (Ceaptalrtsrand.me ve) may not

engage ln Iaw zenforœ rnentm eœ ndary em ploym ent
C  Non-sw om  em ployees are prohlbltedfrom  pedorm m g w lthout the pnor appm val ofv e C htef of p ollce

any kaw  enforcem ent related secoqdafy em ptoym eqt
lX. SU PERV ISIO N O F SECO NDA RY EM PLO YM ENT

V Ill R ESTRIC TED EM P LO YM ENY
A A ny (aw  enforcem ent seem dary em ploym ent 1ob

A  Empbyees woi tng restnded setm da;y employm ent reqwnng four (4)or more oftiœ rs shalllndude at least
p bs should expect closer Inspecbon oflhese Jobs-and one off-duty supefvlsor n-hee.GefxknlsalykM pioym ent

tNelr ad lvlbes C oordlnator shatf determ lne m e appropnate num ber
of supervlsors requlred for each m ap r Job Thls

B Employees are perm ltted to hold apartment secunty supervssory requlrement m ay be u lveö W  a Depu:
pose ns conslstent w lth other Departm ent C hlef lfnohsulyerwsopwi'aree u llable

regulatltm s 1 0 1
. .d*  supervlsors shall be fesponslble for the

1 S peclfic restnctlons as outllned In M achm ent 1 supervlslon of oë cefs w orkm g a sa ndary

m ll apply to em ploy- a w orkm g at these l= bons em ploym ent Job Supervlsofs shall Insure lhat
ofscers w orkm g sem ndafy em ploym ent oom ply

*  

2 Em ployea  and officers shall be advlsed m w ntlng w lth all appflœ ble Departm enl l G llcles agd the

by tl'le SeY ndary Em ploym ent G oordlnator of the kaw

restrle orts ln AM ctlrnent 1 pnorto tl)e approval of
an apartment secunty Iob 2 Offl-duk- aupervlsors shatl ..1:s1st on< uty

sup> oo c O en pao tone fe nyxv N lx ?
3 Em ployers and officers m ust file a slgned copy of rem rts necessltated by off-dtlty ol cers' ad lons

A ttachm ent 1 w lth the S em ndary Em ptoym ent
Coordlnator pn/r to the approval of any apartm ent 3 The r om m um œ oas e urem x ball be nobsed of

secunty w ork- the loœ tlon and hou!s of each secondary

em ploym entp b

C O ffiœ rs are pec ltte  to engage ln trafïk  em trol and
dlree on In the publlc streel  subled  to the re.stncbons a A t the beglnn,ng of a p b, ofk ers w orklng off-

outined ln A ttaeehm ent 2 of thls O rder duty shail notffy the dîspatcller for the paA l

dlstnct ln w hlch tl)e p b r urs of the office/s

1 The em ployer and officers shall be advlsed ln nam e P-num ber. lo bon and hours of

wfdmg by the Seamdary Em ployment Coorulnator emptoyment fpfGcels wkt atso ttoe  me
of t:e restae oas olztlm ed m  A ttae m ent 2 dlsN tcher at% e-concluxon of 'the Job n ls

shall be done-by m e slte supervlsor for m l or

2 Qm ployers anö ofqcers stlaq R e a slgned = py of secondary em ploym entw bs

Attaezlment 2 wlttl the Secondary Bmployment Ve ?C/'zd9;. lsatcher shali enter eac,h pb as a callc oordlnator pnor to the approval of tfuffic control
s e rp bs esz m ea r f rvloe lfstm g the offiœ rs w orklng

D O fe rs are perm ltted to engage ln personal B n e S pem al E.venà  Coordtnator w llt detelm ne ttte

prote on o rM yguafd ryervlœ s% attare clm de ned need fDr C om m and pefsonnel to stlpelvlse evenl

Jn tlle Use Or G tenbal u,rye Of 1aw  ''enforcem ent w hen ne x u ry

authonty only aher obtam lng authonzato n from  tihelr

D epgty Clllef A xw ntten W alvelviof llablllty from  theem pl/yer m tlst be obtalned Pnof 40 ztlthorc bon X  C O M PEN SAT IO N FO R  SK O N D A RY  QM PLO YM ENT

bem g grante A O ffiœ rs w orkfng 1-  enfom em ent setxm da@

E Tlle fallure Qf any em ployer or o/ llerto com ply w lth em ploym ent p bs ahall be Gom penv ted at a hourly

ttlee,e festnd lons m ay result Am'm e em ployer belng f'ate of pay 'establlshed by the Departm ent

rem pved ffom  the 11st of-approved em pfoyers ln com m ensurate w ;h m arket l'ates 'Fhe m lnlm ugn
add*on the of cer m ay be subled  to the suspen%lchn m m X nsatlon fof any p b Shatl be three hours pay at

the glven I'ate
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8 S tlperkqsofs (m  m aior law  enforcem ent secondary 5 Docum entng obselved vlolatlons of departm entas

em ploym ent Jobs shall be c m pensated at a rate m lîG'y coqcem lng sem m dary em ploym eqt aqd
com m ensufate w kth ttte average current hourly refem ng vlolatlons to Internal Affalrs as a fo

salarles of po11c.e sergeanl  as calculated at tlye sl'st O m plalnt

step m  the pay range for pokce sergeants
Supew lsors-w orKng leconöaïy em psoym eok but not X!4 APPROVAQ O F SECO NDA RY EM PLO YERS

deslgnated as supelvlsors for ete 1ob by tbe
Secondafy Em ploym ent CY rdlnat/r m ay :e llald at A N o sex ndary em ploym ent ls perm t ed untll the

the sam e rate as pollce office!'s em ployer an4 the type of em psoym ent $% approveö

C Com m apd peraonnel w orking on thelr Y m m and Ievel B A ll requesta for law enforcem ent secondary
(m  a law  enfolrem ent secondary em ploym ent Job em ploym ent of a D epartm ent em ployee shall be

sball berzom pensateö at the average cupent hourly subm ded to the Coordlnator A Request for Approval

> lary for the first step of that com m and level of Ofr-Dtlty Em ployment tForm A-58 P O ) shall be
Com m and personnel workfng law' ertforcentent subm t ed to tbe Coordlnator for each secondary

sex ndary em ploym ent In a non-supervlsofy funcbon em ploym entp b

may W . pplö atthe same t'ate as pokce oftice.fs 1 Emptgxy':rs mtljysïte ttle dtltles M be perfonned.
() Nates o% Tpq  jîor 1aF enfomemqnt secondary the. -lsddîrsGmfr'ernjloyment and whether the

employrnente àll Y revlewed l'sne h-écal year bas1% employee * 1 work m Unlform

and> talgktleo y the Cluef ofepdllWu  . *
2 Fmp-lp plye-mus't 'state the ex stenc.e or non-

D Olfe rs'ibalmot-receetve-= mpensak8n orxpttemptto lweencezxsnd hm%  of W orkery Compensaton
recewe m mpenmabon from the 1aw enfoc ment foremYtoyee.s worklng secondary employment
setm daly 'errsp loym entY fmny otherem ployeer-ffhe
Deparlrnent O W cers w ho arrange for the law  C Em ployees engaglng In self-em ploym ent m ust subm lt
enforcem entsecondary em ploym ento f-anothero/ cer a R equtxst for Agprova! of O ff-o uty Em ploym e

su llm ot charge a fee Trom  that ofscer or attem pt to lForm A,58 P D )

obtaln anyxw ftcm Df thatofscerzso ylgrlatedmay for
fhjstservlce D 'Fhe Seconda!y Em ploym ent C oorGmator s

Itw estlgate e.ach m uestto determ lne lf the second
X I BEC O N DA RY  EM PLO YM TN T CO O R D fNA TO R em ploym ent Y m plles m tll Departm en* l pollcy R e

S M/ eœ otm trxllappYveord% ppmve
A . n e C oordlnator shall be responslble for the follow m g m e reque.s't on Qus basts Em ploym ent w dt be

dutle? approved as long- term  or sNort-term

1 Recelvlng and routlng of a1I Perm l?  to Engage In E n e Secon4ary Em ploym ent Coordlnator w sth the

Om Duty Em ploym ent lForm  A<13 P D ) concurrence of the Sx clal Events Coofdlnator wlll
detefm lne m e m lnlm um  num ber of em ployees

2 R ecelvlng m vesbgabnp and elther approvlng or requlre tform r.h p b n ls m ay Ind ude superu ors or

denylng Reque&ts for Approval of off-uuty Syglmrte l'rgfnnel such as telex mmualcators for
Emptoyment tForrn A-58 P D ) conslstent Mnth malbrjobs
gufdellnel lm m sed by the Dee rtm ent

F ln the ablence of the Seconöafy Em ploym ent
3 M alntalsçrkg atI records and ottter docum ent tlon C x rdmator. approval for a oncx-bm e only Job m ay 6e

x ncerntng secondaly em ployrnent glven W a Dalpon Com m ander Bureau Gom m ander

or D uty C aptaln

a Forfns A -29 P D  w lll be purged aqer three
years G  TNe Cm rdlnator w ll1 m alnta n a l45t of approve

seœ ndary em ployers

b Fornx  A -58 P D  w lil be purged th-  yearsafter exptratloa 1 n e G oordlnator w'fth tlle colwnlrrence of e1/

Spe.g  w.X'o.F.âII.IEZ Q-e fdlp-ator, rnay remove a
4 M aklng sa ndary em ploym ent oppodunlttes beeondary em pioyer from  the hst of approveu

-  

avalsabse to em psoyees ort an equttabte basls em pb yers w hen lt Is deerned ln the best lnterestof

th/ D ea renent

H alfzday Budget Reteat - Questlons and A nsw ers Handout H -JO



G eneral O rder #8 Page 5

2 The Coordlnator shall revlew  the 11st of approved A . The Secondary Em ploym ent C oordlnator shall lnsure

em ployers annually to lnsure em ployers are ln that aIl jobs are asslgned on an equ:à ble basts

com plfance w ltll thls pollcy
1 A ll p bs m ll be posted by the c oordlnat/r for

Xl1I W O R K FIO URS A N D T IM E R EC O R D-KEEPING  revlew  dunng wregolar tusm ess hours M onday-
Fnday Em ployees m ay slgn up for avallablelobs

A . T he com blned total of on-duty and lex ndary on a first com e firstwseœ ed basls

em ploym ent hours an e m ployee m ay w prk' shall be
lm ted to a rnarm um  of Tourteendl4l houru er öay 2 Employeu  rrey be exdudeö from  workmg certmn
A  day Ss consldered to start at 0001 hours arld e nd at p bs for cause

2400 hoklrs Dunng tbls,perlod, jhe emqîo-lee rnustl7ave a m lnlm um  of sl consecubvel oulm nw hlch'lhe 3 Em ployeu  shall notlign up otherem ployees for

em ployee ls not w orklng orpd ktty or engaglng ln Job asslgnm enY

secondafy em ploym ent Ekceptlons to thls
reguîrem ent m ay be granted by 'the f pem at Events B Em ployers rnay requeat partlcular em ployees to w ork

C oordlnator ora supermsor or+ avean'em ployee sefve-to recfultother em ployee.s
for l elrp bs H- ever. 'no em ploy'er m ay dlsœ m m ate

: Em ploy-  w oe ng secondary em ploym entp bs shall w lth regard to race, sex, reltglon or ethnlc orlgln In

com plete the Secondafy Em ploym ent Re= sd (Form htnng em ployees to w orkcetm dary em ptoym ent

A-29 P D ) R'he X m pleted:fœ m sha11 'te lubm ltted to
the S econdaly Em ploym entc x rdlnatorby n* n each 1 Approvede m ployers m us't reportlo-the s v ndary

Monday for that week's wort Any erjployee who Employment Goordmater the name,s of empkkyees
snds Nt tlecesspary .tolcharlg? Xlsvsecondyry-work worklng Tand,lltzlljrlet%letlule -tl beayorked 'forQ.
schedule dunng that'week-shallaubmftKn-amended eBdh dayyofse.lent,slfY lëryelerlF'pohye sAY e not
Form A-29 P D wlthln !F2 'hours-sof àqklng ..s14e11 been osstgned .W  1he Q x rdlnator 71hs
ebanges Em ployees w ho operate thelr ow n m form atlon m ust beq epo!ted zpaor to ''ete w ork

buslnesses are not requlred to Gom plete Form  A-29 belng done

P D  for that job 2 L
ong-term  em plo

-

yers m ay Tepoftw ork schedules

C Employeu  wtlo fatl 'to actNrately .c dx ument up tolhlrty days ln advance
sem ndary wOCR lm ul's on a Form 7Af29'P D -shallM ve
thelrwork Pennlt (Form  A-13P D3 resclnGed forone C An employee scheduled to work a setm dary
w eek forthe srst-vlolatlon andcfor-tw o w eekl foreach em ptoym ent p b shall pm m ptly O nfifm  that Job

subsequent w olabon asslgnm ent w lth the em ployer

D Em ployees shall not w ork sex ndary em ploym ent D A rlem ployee w ho accept  a se= fldaly e m pl/yrnent

whlle on personal slck leave (except for non-lllness pblhali rejxd ïlyr-tlklty'atlhetrrlecnd'po  nsa grted
dod o/s appolntm ents) W orker's Com pensabon, Witb alI mecessary 'eqalpm ent requlred by
Ilm lted or restnd ed duty', or w hlle on speclal D epertm erltal guldelm es for 1 at O rtlcularp b

asslgnm ent due to physlcal reasons E m ployee.s on
such leave or duty *tatus m ust retum e 'reguk r duW  1 Any em ployae w lm  ls tlnable to repod for a
status and w ork thelrregulardut/ shlltlm orto w olkm g secondaly em ploym ent Job shall contad  the
any seoonöa!y em ploym entp b Seconda!y Em ploym ent Coordlnator or the D uty

C om m ander and repoft the reason for thls

E Em ployees are prohlblted from  engaglng ln law - absenoe pnor to the tlm e asstgned to repert for

enforœ m ent related secondary em ploym ent w hlle on duty

suspenslon from  the D epartm ent a E m ployee.s 'm ay œ nceî tbelr:as-m gnm ent to a

F Em ployees are prohlblteö from  D rform lng w ork for sr ndary em ploym entp b tlp to 72 houlY pnor
any secm daly em ployer or for self-em ploym ent to the tlm e of K ep b byadv= ng the Seœ ndaly

dunng on.duty hours Em ploym entc x rdinator A ne m ployee m ay be

excused from  thelr asslgnm ent'Gto a I0b 1e&S
than 72 hours plior to tlAe btne of lhe p b by

XN  A BS IG N M ENT O F S EG O N D AR Y  EM P LO Y M FN T sndlng a stlbshhO -and advlslng the Se ndary
JO BS - Em ploym ent C o@rdlnator The stlbstlttlte shall

also contad  the C oordtnator to advlse of the

change
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b A bsences m ay be excused for personal or

fam lly lllness and fam lly em ergenlpes

c Ghanges Jn on-duty 'scehedtlles, court tralnlng
or om er deparenenk lrduty asslgnrn#ntsyw lll

take precedent - over any seconl'lafy

em ploym ent

2 A ny em ployee w ho falls to report for a secondary

em ploym ent asslgnm ent and falls to notlfy the

C oordm ator or the D uty G cm rnander pnor to tbe

tlm e asslgned to report for duty or w ho has an
unexcused absence shall have thelr w ork perm lt

(Form  A-13 P D ) suspended Ior a penod of two
w eeks for the fio t vlolatm n arld four w eeka for a

subseqklent vlolae n

3 Rêpsated abbences n'ï'ay-resuà'sii'l-àe>m plbxy 's

W&  permît (Form A< 3 P D ) beihg revo'ye

xv U s Ek-oFg .DEN RTM-â-W '- AL ;E'(1b* . lpy-fAw  ' -J*
SEW D -ABX #M.P kW-# -FN

K Empfùvx mxmavtus- e.dupalv ental.ee  p-'fni'xe-7=+
4 M - j - m ..N.*n > '*Q.to meemployeerfo reguyrxduty uselhen epgfnedin

teoondpry em ployrpent

a Em ploy4 s shalsnot-u&cG - alce zd:pndm--rbtl
equlpmentwh/nr qakW nWdpe nu*e xemoxe>ea pnt

wjtqow krtihe hgas-ploval's-xgf-rxthe - sf-% lalmir-v'-êmts
coordmatqc ''/sonesuo 'l teregalklqg- ule. :t?J e-po f

'* tmld j'bewtdlre ed 'j -'p 'hespeciâlzedN-equtfl ent'o d . ..
s pecl

w
lsyventsu-.'élcloljlp#ud +

C Omceagspallevear*e&Y-pmpnateo ndqe do
x l1@ i> .= <(G aG ,s1A-Ia@ B).-W eh'eë %>
m ue lmedrtie vieTlforDllenkezela-ted'e-s'fqzon-oo ap
empë ment UNI -UIMN ftA W BDUS wil1 not- - qm
withotheapprovâl+sf'qaeieu' -'-àltéêentsd/x z lWnâro'f

D Polrtye y-èha ek - ll sné-tiFe uwxd-  nzby- .i m-j-lbykyes
z * 1 m

-

h  n d ay.*gw e'iiWoym emt kyl th ''Q-gutx  eengage y op zw .
- ri ;V&-  e:approm neof tlte Specîaœ vee -coordl ator 1j71

mayflse approved ïorouseion Jobs m'lwhlchl -poY lice
vehlcle ls nekessary fo/eapubllc or sofficerasafe'ty
Approval for use of a poflc-/vehlcle s'hall be notei'-oq

Form  A -58 P D
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A U A C H M EN T # 1

R U LES G O V ER N IN G  A PA R TM E N T S EC U R IW

EM PLO Y M EN T

1 O l cers deslnng to engage In secondary em ploym ent ln C  Apartm ent Secunty 0 f547e0  shall not respond to a
resldent secunty poslbons shall advlse the prosped w e K m plalnt ln the com ptex ln w hlch they are em ployed

em ployer to notrfy the Secondary Em ploym ent w hlle on-duty unlv  dlsrhatched to that Ioœ to n by the

C oordlnator ln w ntlng A partm ent secunty em ploym ent Com m unlcatlons Bureau

w lll not be authoc ed unkl the em ployer and ctm dëons of

em ploym ent are approved ln w nbng by the D epartm ent 1
.
1. Whenqssrxmjçngûodmllllplalntsl-e le enforœ ment

- 1 ' tl
-dcunfyrmcels wlllaœonpsmn-pm nf rY râpen

2 The prospe ve employer shall notfy'ih: (l=omrvunlcatlonkœ u/e u and furnlsh lhe
lam v o nd mptprevof the xcomplalnt and request

A  Sl te the Intenbon to em ploy off-duty pollce officers assl -stanceafrom  on-duty om cers

and tbe speclfio neeus for pollce servlces

B State the specrsc dutles to be perform ed and the

com pensatlon for these dutles -

3 O fficer engaglng ln A paA ent S ecunty E m ploym ent

shall

K complete p e Tequlred-m tpbabonarfk penod pf'
-  

+ '

employm entqnor4owepgAym g% e yo x & 'ë
S#e,uA lzb

B Possess an :pp-iovedvRerii'frt ftkengag:-ip gfjDuty
EmpCoymept tForm A-p  Prb )

c P rovlde to the S econdary E m pjoym ent C ooröm ator

the narne of the apartm ent com plex Iocabon and the
nam e of the reesldent m anage r or supervlsor A I1

subsequent changes ln m anagem ent or com plex

nam e w 1lI also be reported

D Provlde prom pt notlfio bon of term lnatlon of

em ploym ent or any change ln em ploym ent sl tus to

the Secondary Em ploym ent C oordlnator

4 A partm ent S ecunty O fficer D uty G uldeines

A A partm ent Secunty O fficers shall confine thelr dutles
to tio se of a Iaw  enforcem ent nature N obscabon of

evlcbons collectlon of fe nt. bad chece  and

enforcem ent of com plex rules, regulatlons or pollcles

w hlch are not othefw lse vlolatlons of the 1-  are

prohlblted

-  

B A partm ent Secunty O m cers shall not respond to

com pla nts after consum lng alcohollc beveo ges kn

such dnstances the oë ce r w lll corltact the

C om m unlcatlons B ureau and request an on-duty

officer be dlsgatched to handle the com plalnt
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A T TA C H M EN T # 2
R U LES G O V ER N IN G  O FF-D UTY TR A FFIC C O NTR O L

O N PU B LIC  STR EETS

1 O fficers seeklng secondary em pfoym ent at a firm  or

establlshm ent that requlres tra/ c control on publlc

streets w ltl auvlse the prospee ve em ployer to notlfy the
S econdary Em ploym ent C oordlnator ln w nbng n e

em ployer shall

A If the pb wql-be wlthlnzthe Cltyo-jmjsyof Cpprlotte,
obtaln awvalldptl'aflicj'gllq,eEllodW  n'rmlbzflbmxthe Ctty of
Chae e DèN - no d& nso fonW

-r use *y
Clty Code -14-26 ZAYQP.# s'ïalldlel.s*rilvlied-Y the
C oordlnator '

B A dvlse the Cm rdlnator ofthe Intent to em ploy off'd tlty

ofsceers and fdentlfy the specd c need for rlolœ  .

se rvlces

C  S tate the dutle.s to be perlorm ed, the hours of

em ploym ent and the salary to be pald to the officers

D  No tram c control secondary em ploym ent rnay begln

pnor to the em ployer and O ndltlons of em ploym ent

belng approved by the D epae ent

2 x l requests.for off--d
. .
p-txoyzfsc.ylrcsclloqnjm -llnlp.-,B- zMe

to , theu speoalx '--qE+  'usw
.

jq-tv -d
,  
'i/

e
tor - '-s&p j% via-fèulf

approved, tue,epeclalek-diz  è4-telvlp
.4lqw!!'#ip (Vtnxne2

1 , . n u m be v qf o fG
.
r
.
p /ë  klçed#..l se --'-'à. àza. op. u P.W

3 O fficers shall not act to enforce any rule, regulatlon or

m 11cy of the firm  or establlshm ent that are not om elw lse

vlolatons of the Iaw  O m cers w lll act only to enfom e the

1aw  and preserve publlc safety

4 O fhcers w lll not Im pede the n
-prfr:l f14.1  /!* geblcp-A.r tramc

dunng peak travel hours These-hour-ktâreeoD lle 83o,
1 10()-1K 0 and 16314.$3: oplMmndaye itlo y W here
posl bîe, tafsc dlre on should O m a de * 11!4 the nearmst
trafso oontrol slgnals O m cel's w lll serve the Interesk  of

a1l m otonsts In a falr and eqeltable m anner w lthout

speû al regard to those entenng or %a vlng the em plcye/s

buslness
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j

Rascx ns - I O rd r ated 9-1-95

4$ W  
.

<  AegRoven D ennls E . N ow lckl. c hlef of Pollce

The foll- ng see ons of G eneral O rdere  dated Septem ber 1, 1995 are am ended as follow s

V D EFIN m O N S

1  $
> % > z

w
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x

% m gy o jyjoa wj
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e
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M I PR O H IBITED S EC O N D M Y
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* . . -
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C harlotte-M ecklen burg P o lice D epad m ent

G eneral O rder #8 EFFECTIK  DATE D ecem ber 8. 1997

susasc'r Secondae  Em ploym ent - A m endm ent

R Esc lN n s

. ' ' AppRo veo 

' 

D ennls E N ow sckl C hlef of Pohce

G eneral O rder #8 Secondaly Em pioym ent, A M chm ent #1 Sectlon C  4 . A partm ent Secunty O m cer D uty G uldellnes ls

am ecded to the fotlom ng

C  A partm ent secunty officers w llk not respond to a

com platnt ln the com plex In w hlch they are

em ployed w hfle on-duty unless dlspatcned to that

lo= bon by the C om m untœ tlons Bm eau or

em ployed /as a resldent secunty om cer for the

C harlotte H ousm g A e onty and are resK ndlng to

acojnplaltyt or need forsew lœ  ata com plex wdhsn

m elr asspgned dlsM ct

Half-day Budget Retreat > Questlons arld Aflswers Handout 1.1-36



A t t ac h m e n t # 2 f o r Q 17

Financial Partner Financial Statem ent Period Ended

A rts & Sclence Councll June 30, 1997

Carollnas Partnershlp D ecem ber 3:, 19961

C harlotte Slster C ltles June 30, 1 997

C hlldrens Servlces N etw ork June 3O, 1997

Conventlon & V lsltors Bureauz June 30, 1997

U nlted Fam lly Servlces June 30, 1997

Youth Involvem ent C ouncll D ecem ber 31, 19963

lcover letter w lth audlt from  Carollnas Partnershlp states that due to lnternal flscal year

changes, the next audlt subm ltted w lll cover through 1998

zconventlon & V lsltors Bureau does not subm lt an annual audlt for the 3%  Jolnt m arketlng

agreem ent contrad

3l
-
lnda Burr, Executlve D lrector of Youth lnvolvem ent C ouncll, sald thelr accountant

w ould not have an FY 97 audlt before the end of A prll

Half-day Budget Retreat - Questlons and AnsweD Handout 11-37
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OA R T S A N D SC IEN C E C O U N C IL o

CHARLOW E/M ECKLENBURG, INC. l
œ

f onsolldzted Stattm ents of A ctlvltlts znd C hangts m  N tt A ssets i-z
oY ear Ended Junc 30

, 
1997 and 1996 .

eI
œ

I  
. - . . .Junt3 0, 1997 -  

lm r.-r . 1995 - .-  :>

j nmporanly Permanerktty Ttmpmanly Permanenlly )
m U nresm cled Restrx ted llmsm cled 

- Total-  U nrtstrlcted lteatrtcltd R estncttd H otal 
-  

ri

w
*<

F Publlc support and revenue
X  N bllc supporl W
R. z

Iudowment conmbutltms $. - $ $ (522,932) $ (527,932) $ - T. - & 2797,212 & 2,297,212' g
j' l-und dnvç and general
1 contrlbuttons 384,696 5,148,729 - 5.533,335 207,1 13 4,291 ,195 - 4,498,308 7 -.1n :
k
jp Govemrrznt grants 4,893,947 - 4,893.947 3,702,709 - 3 702 709 ()

kltnbura ' ' 
o  1Y Cb:ïloltt M*Q'I 

Schnols grant 250,000 - 250.000 250,000 - 250
,
000 Q D

v, (: &N orth C arollna A rls 
7: n

=  Counc,l granl 1 13,452 -  z - - -. l 13,452 198,015 --
-  -  -  103,01.5

1 Tetal publlc support 5
.6:2,Q05 5.142,729 (522,932) 107.67,802 -4.267.83-2 49291,!95 .2,297,21 2 2 ,856.244

71 x
; Program revenue/other lncom e o
e- Flrsl xlgu cbarlotte 57

,561 - - 57.561 52,948 - - 52
-
948 4./ 

,.  (J
O ther - 46,939 - -  ....45.932 45:K0: - - 4$ RI)

.8 *4; x
Tatal projram  revenuk/ œ

other lncam e l (1-4.500 - - - - .- IQ.IJ.O; 92:756 - .a- 9::7.5
.6 21

O
Investm ent return 7,522,4 10 163.232 - 2,691,642 856, 15 1 182

,609 (121,204) 923756

N et alsets released h'om

restrlctlons 4.291.195 (4.221,195) - - - . 3.867:56 (3,867.956) - - - - - - .

U .
T Tetzl publlc support
<x' d revenue $1

.2J65..1,1.9 : 1,92Q.766 $..1122.212) $110;.1.244 $..9,070,700 $ .6l 1,248 $7.)76.913 $1
.L3J2.15jRn

D

Stt nosts to consoîbtlatt; financlat su ttm tnts O

N
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A R T S A N D  SC IE N C E C O U N C IL Gt
I

C H A R LO TT EPqEC K LENBU RG J NC. e
1

Consolldated Slalcmcnt: Of Actlvltles and Changes In Net Assets (contlnued) h'd
Y ear Ended Jun: 30, 1997 and 1 996

>
-  -  - -  ltm c 30, 1997 - -  Junro3o: 19

.96 -Y 
nmppranly Permanently TemporAnly Permanently )G 

eg. Unrrsm cled Rtstrlctcd Itcsm cted Total Unrrstrlcted Em tncted Rcslrwtull 
. .T0la1- o

k< Ezpease:

F >D
lrect program cost.s&  v

a. jubljc Art $ 292,933 $ - 1 - $ 292,933 $ 328,730 $ - $ $ 328730 21' 
A rks Educatlnn 283,537 - 283.537 145,898 - - 145

,898 (j

.1 Grants and allocatlocs 3,353,49! - 8,353,491 6,*3,316 - . 6,643,316 ()3 d
'
'
:' :z! !2z

,sa! 1:3 1,436 - - 13 , 
,

436 @ stj',kpwsî ysgbt ckturlotte 1z2
,f' other 238
,
799 - - 238,799 65,142 - - 65

,
142 o %

a
p General and admlnlstntlve 1

,
210,100 - 1.210,100 998..786 - . 99,

,

786 Q
m  l

* Fund ralslng 104,931 - - 104,931 156,958 - 156
,958 j: 

o thcr - - -  - -- - 15.771 x. . 
-  -  15.7-/4

! Total expenses 10.&1.6,612 .-.a. - - - - 12,616,612 ..8.486,01.0 -- - - ...8,1K 040

C x
7: ch:nge In aet asxet: befere O; >

tumelztive effect of l u: 
xl: change ln g

'ecounting u

rinclple 1,959,498 1,020766 (522:932) 2,457.332 604,660 6! I ,848 2,176,(3(18 3,392,516 (1P

o
c um ulatlve effcct of a cllarlçe

in areauntlng prlnclple -  - - - -.- - .- -  =  - - -..=  .-  70.611 .3 ,:67,95.6 .1.5,10,1,:18  19,04 1,9::

cllaage ln net assctg 1,9591498 1,020,766 (522.932) 2,457,332 675,291 4,479,804 17,279,371 22,434.466

N ft asscts, beglnnlng of ycar 1.207,067 4.179.301 25,647,071 31,332.942 531.776 8.:367,700 8.89:
.476

T Nvt zsstts, tnd of yel: $...3.!6.1,:1: $.-.5-:09.579 $.72.124.11.9 $:1;1,76)1.774 % 1.207,967 $ 1.479.8t)1 $2j,.2 7.071 $3 1,:$3
.1.9.12T

s:e notes to consolldated financlal slatem ents
O

. (p
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>
A R T S A N D SC IE N C E C O U N C IL 7 D%

C IIA R L O W E/M E C K L E N B U R G , IN C . o'

!Consolldated Slatem ent of Functlonal Expenscs y)

Y ear Ended June 30. 1997 *

-  lhov am  strvlces - - -  . - suppnrllng srn lcrs -
- -  

o

G ranls Flrst G rncral œ

x 1 Aus and Nlght olher and rund jPub lcR 
A rt qducatlon A llauauom  r lu-trlolte h ograrns Adm lnlqyatlve Rslqm g 'rotxl y&  -

C Artlst contract $ 103,565 $ - $ - $ - $ $ - $ $ 103
,
565 5

F Grants bnd allocallons - 8,353,491 - - g 353
,
4:1 k)

(g- 'salanes 1 10
,745 42,356 - - - 698,074 85j

, j7j >

y Payrnll taxes and fnnge beneflts 21,208 5,543 - - - 12l ,133 l47 884 v
j' Office rent 3,509 - - 83,934 - 87,434 5
s uD

epreclatlon l,9s0 1.598 - - - 29,925 33
,
56) : u' :

'C  Pklbllc rtlattons 209 - - - 61,995 - 62
,
204 n :: 

: %: Profcsslonal fers - - - - - 10
,500 - 10 snn

'-  - -  

o Mj Postag: 2
,432 783 - l ,001 1 ,487 26,225 4

,604 36,532 ; NV
/ Tram lng 3,795 1,l 12 - 578 9,085 - 14 58p C (D
e

g:u ' 7O m ce supplles 1
.295 3,0 19 756 29.780 6 137 41

,087 n1 lnvestnwnt manasement fees - . . l 3
,81 5 . 1:5 8l5

J Dau prccessmg - 588 - - - 1:,572 - lp
, 16pa

D ues aftl subscnptlons 354 64 - - - 12,055 - 11
,
473I

; Tekphone 555 - - - l 8, l 92 - 1 8
,747 xl* 

A uto allew ance - - - - - 6.000 . 6
,

000 0
.

Srrvlce contactq - - - 6,334 6 334 to
I xl

lcstlrance 1.820 - 2,023 - .3,03) - p 376 h)
' :P

rom otlon - 55 - 8,163 . 2 2 l 8 x

Productlûn and m atenals cost 1 1510 965 - 30,9!7 l ,918 47
,
1 l l 82,421 b-'o

Consultlr!g kes - - - !4.723 l 39,474 - . l54
,lp?

Volunteer organlz-atlan - - - 8,156 - - - 8 456

O thrr prûgram  costq - 98,725 - - 63,127 - 29
,276 I94jI29

;::: Board and vnlunteer relatlcns - - * - 21 ,951 - 21 951
x >
o  contract stfvtces 9,177 1 1 l ,719 18,426 $,258 8,832 13

,534 165
,106

M lscellatlenus 27,687 - -16.911 -. - - .-. 39.1 13 23,201 
- . . .. .2 0,625 4,168 141

,75

D'Ibtal expenses $ 
- 292,912 $- - 281.:18 $.5.151.421 $ 1.22.322 $--D 1Jr  $.1,219:

.1.9.9 $- .
.104.939 $1:.606.612

>
Ste notcs to consoltdata  financlal statem cnts
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ARTS AND SCIENCE COUNCIL 8 :
C H A R LO W E/M EC K L EN B U RG , IN C . o

l

Consolldattd Statem ent of Functlonal Expenses *œ

Y ear Ended June 30. ! 996

o
-  w - - - prûgram  Servlcts - - optuppm .lm gaSrlvlcel - -

G rartts R rst G tlletal Ul
x  lD

Publlc Azls and N lght O tkcr and 1*% l >

&. - ..A rt I ducatlotl A llocatlolln frharlonç Pr/gram s A flm m lslzally.t Rnl= g- Total- >

Q  $ l 5 6 627 : - $ - $ - $ - $ - ! - $ 1 5 6
,

627 5.

Al1l5t contract ,F d allocatlons - - 6,643,3 16 - - - 6,643,316 @G
rants an#

$:. salanes 67,435 - - 36,000 - 547,325 23,090 673,829 P

r pawoll tav s and fnnge benents 13,364 - - - - 102,413 3,280 1 1:,057 v
ï - .3 5aa - - - - sl , l 79 - 94,679 n

.zo ffice tent ,
' oepreclatlon 1,512 - - - 17.965 5,633 25,1 10 :: n)

'? publkc relgttons - - - - - 15,686 - 15,686 0 %
; 24 123 - . . 22,5(* - 4:,62.3 1 %

Profcssloaal fees -I z3 njp 2
,

82: :7,695 g KN
rn  

Postage - 48 - 1,06! 707 ,

: Tralnkng 4,895 - 19.693 - 24,588 2 O
o . 

3
o ffice supplles 580 1, l 75 - 27,501 2,43, 3 1,737 0

q Investment managemtnt fers - - - - 10,976 10.000 20 9?6
2 nata processmg - - - - 29.042 - 29,042
x  D ues and subscrlptlons 8,959 - - - - 7,687 - 16,G 6

V Telephone - - - 15,124 15,124 N1
è os Auto allow ance - - - - 6,00: - 6,0aa .;.

tp
Servîtt corktçK tG - - - - 6.474 - 6,474 xl

Iosarance 2,469 - - 2,500 - 3,673 - 8,642 Y

Prom otlon - - 4,782 - - - 4,782 Q

productlon and m ôterlalr x st 64,553 1.70! - 60.881 - 65,328 192,466 e

conlultîng fees - 9,000 - - - - - 9,00:

volunteer organlzatltm  - 7,207 - - - 7,207

o thcr progr:m  costs 2,250 87,410 - 1 ,077 63,738 - 37,684 192,169

Y Board a1:4 volunteer relatlcns - - - - 697 32,757 - 33,454
2  . - - 16.497 1 7j3pI 5,419 3:,3:7Coneact servlcc!

u lsccllaneous -.2..586 ---X .43.1 - ---  --1p42s 
- -  

-  
-  12.290 - -.1 -

-  55,817

'rotal expcnses $--328710 $ 145.s23 $-5.2 1.'t1.û $ llld li $..- 55..,142 $ .-998.7.3..1 $.....172732 $4 .186.04. (1 Otn

Npe notes lo consolldatrd financlal statem ents



n e C arolinas Pa> ership  Inc.

Statem eng  of A ssets, tlablh ties an d Fu nd  B alan ces

A s of D ecem ber 31, 1996 an d  1995

A ssets 1996 1995

C ash $ 69 647 $183,271

D onor-restn d ed cash and cash equlvalen ts 414,143 474 538

483,79G 657 *09

Property and eqm pm ent-
C om puter eqm pm ent artd soN are 198,629 82 479

Fun um re, flxtures artd equapm ent 104,2.58 81 585

A cctunulated deprecsahon (96,294) (41 531)

N et property and eqm pm ent 206,593 122,533

$690,383 5780 342

taabih tles an d Fun d Balan ces

f un d b alances
G eneral $276,240 $305,804

D on or-rese cted 414 143 474 538

$690,383 $780 342

Tite accom panym g notes to fm anclal statem ents

are an m tegral p art of these statem ents

Half-day Budget Retreat - Questlons and Answeo Handout 1'1*42



T he C arolinas Partnership  Inc.

Statem ents of R even ue and Expenses

For the Y ears Ended D ecem ber 31, 1996 and 1995

1996 1995

D on or D onor

R estn cted G en eral R estn cted G eneral

R ev en u e:
M em berslup pledges recelved $ 0 $1,436,705 $ 0 $1,369,379

Interest and other m com e 19,468 3,534 0 70,583

Contrzbuhorks zecelved 414,767 0 443,289 0
O ther O 500 0 0

Total revenue 4.34,235 1,440,739 443,289 1,439 962

O peratzng ev enses
M arkehng-

Sports-related support 20,000 45,889 7,568 37,172

Prospect developm ent 9,232 208,520 12,306 154,285

A dverhsm g 100,735 234,185 131,150 335 118

A arpozl V JP center 0 0 0 2,295

Pubhc retahorts l,M 1 161.876 20,500 312.696

D lrect m azl 0 45,123 5,323 78,098

Ftlm  dw ssron 138,265 413 0 465

T rade sh ow s 112,332 39,296 227,863 19,666

M arkehng trzps 0 û 0 2,828
C ollateral m aten al 37,390 53,929 26,329 17,953

Research 0 :14,551 0 36,845

C orksulhng fees 0 411 0 15 355

O thel-
Personnel 0 433,803 0 412 942

C om p uter neiw ork 13,059 41,116 23,123 16.216

G eneral operahng 8,443 1607.60 0 163 084

D eprectahon G 54761 G 36,681

Total operaàng expenses 440,797 1,524,136 454,162 1 641.702
Loss on sale of tom puters 0 0 0 14,844

Total expenses 440,797 1,524,136 454,162 1 656,546

Revenue tm der expenses $ (6,562) $, (83,391  $,(10,873) $ (216,519

n e accom panp ng nott.s to fm anm al statem ents

are an m tegral part of these statem ents

H alf-day Budget Retreat - Q uestlons and Answers Handout 11-43



T h e C arolinas P artnersh ip, Inc.

Statem ents of C h anges m  Fun d B alances

For the Y ears Ended D ecem ber 31, 1996 and 1995

D onor
R esm cted G eneral

B alance, D ecem ber 31, 1994 $557,310 5150 489

Revenue tm der experuses (10,873) (216,584)
Puzchase of property and eqtupm ent w lth donor-resm cted hm ds (71,899) 71,899

B alance D ecem ber 31 1995 474 538 305 804
#' ' 

. f

Revenue under expenstxs (6,562) (83,391
Pktrchase of propezty and eqtupm ent w Tth donor-reshacted funds (53,833) 53,833

B alance, D ecem ber 31, 1996 $414' 143 $276
,240

Tite accom panym g notes to fm ano a) statem ents

are an m teG al paz't of these statem ents

H atf-day Budget Rtt'eat - Questlons and A nswers Handout 11-44



T he C arolinas Pad nership  Inc.

Statem ents of C asH Flow s

For th e Y eaxs Ended D etem b er 31, 1996 and 1995

1996 1995

C aslt flow s from  op erad ng actm h es '

Revenues km der experuses $(83,397) $4216 584)

A dlttstrrtents to reconcxle revenues km der expenses to net cash used
m  operatm g actavltles - D eprem ahon experkse 54,763 36 68l

N et cash used m  operae g achvltzes (28 6M ) (179 903)

Cash flow s used m  lnveshng actm h es
A dclztzons to property and eqm pm ent (84 990) (14.022)
Proceeds from  sale of com putezs 0 5 300

Loss on sale of com puters 0 14 844

N et cash provlded by (used m ) m vesM g achvlhes (84,990) 6 122

N et decrease m  cash (113,624) (173 781)
C ash. begm nm g of year 183,271 357 052

Cash, end of year $ 69,647 $ 183 271

'Fhe accom panp ng notes to fm anclal statem ents

are art m tegral part of these statem ents

H alf-day Budget Reteat - Questlons and Answ'eo Handeut 1-1-45



i

C harlotte Sister C ities

Statem ent of Fiaancial Posltlon

A s of June 30, 1997

M sets

fw qll m  bnnk; checkm g $34,414

Spectal ttavel fund l , l :2

A reqm pa School Fund 13.249

Crrants R ecelvable. C lty of C harlotte 46,000

Pledge R u w able 9,000

Total assets :103.845

L iabgm es and uet asseta

Payroll taxes payable $15,660

A ccotm ta payable 236

T otal llablhtles 15,896

N et assets
U nresm cted 64,536

T em poran ly rem cted û

Pe- nnently resm cted 23,4 13

T otal not assots :8.009

T otal hablhtle,s and net sqmets $103.:45

N ote: O m ce fhrniture and com p rte-  are on loan A m  the C tty of Chadotte.

2

Half-day Budget Retreat - Questlons and Answers Handout H-'46



c harlotte s leter c ltl-

Sh tem ent of A d lvlees

July 1. 1990 Through Jtm e 30, 1997

tln- tdcted R e *

G eneral Fund A - ulpa speclal

sohoa  Fund Travej Fund

y Fdkœ r 177
;5 œ ta Rw enue 4,5*

9. (- 1 aw enx .

'é (w a-  ac.a
(l e- e Eue na 1,880
* lnte-  1m -  434 2%  42
: . . .. . . -.a. ja  #,. q
@ ...-.- ..  o o  j.
1 v. j .. .. -.- -. aw erjx  - .;

,a a

Y c'..-  aw x ue
.) = . .. - - fx aue a 4.68:

i a 4sq
=  Je-  .
; x II-  2,4%
c  . .

j. T* l Granl Rw emle 15,551
1 R *  RW R m:
3 Ar- lo  3,165
z  .u ... zx
B -  4 2%
* .
g Ke  240

t-  1.o
V - h 5,749

-  * 1
T-  w m Rw x ue '' ls 7as
Y*  G o lr ac

(M M O Y  SelvI= (1) 2,1%

x Too l R - ue and Supporl 4s 4m  x  a ) 4:' s

à



U n- tdcted RO Y Y

G eneral Fund A - ulpa speclal

School Fund T ravel Fund

Ad nlnlstre on'

BY k c hao  78

x  - & - e- 1-  2.1*

% - - F-  551
# Y e kac dl)uey 1,275
F E'-  20
q% lntee  Ex-  84
o

g IM=  Exi-  1.* 9
3 M l1e  1.253
p. MI= p- t* 8.- 1
g A- sq 237
g M le lantx sup llles 2,150
: ww a.au er g7

! + M Y 309
l Y T-
j. Fl%  -2.0 3
l F'W H -2,7*
l s?vH 234
7: Td al P- 1l Ta es -4,6%; 

j z s*  ,#
n R e  1,620

Td *  1.443
T*  A dm l l- e 43

.862

H G  r.l-  lnlNate  117

G I*  E- : J-  5.745

R - E- :

z: m ul-  357 u  (m
: - ad a œ 7 '

K- 1  1,534



U ne e  R --= M -M

G e eral Fund A - ulpa Sped al

S çllo ol F und T > el F und

U >  177

v r-  9*

-  1W

Td d ro m Ex-  6,177
T- el 2,495

Btd lo  FG  O - a 1.485F
jg . . .
U T* 1 G PPXYO  W XX  R e  2.496

F . . - - -  

o varsuppoa and Rw .nu. -,2,cca 8,p.x  -2,ap  Ev
R

r

!'

a

n .

CC

è

7:
X
*



C ash Flow  S tatem ent
71$n 6 Thm ugN 6/3:4 :

A/é4 6-

œ e ory M crtptlon = * z

Q4FC-CK:'R

FQ1( C ho: $76 63

G ala
G aK  R ee nue 4 500 Q0

K TA L Q ak  4 scc c;

G en Rev'
c e  D onatkm  $.88: (h()
ln- st lnc gne 433 6c
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C aqh Flow  Statem ent
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1

1 STATEMENT OF FINANCIAL POSITION
-  

CHILDREN S SERVICES NETWORK1
June 30. 1997

j Temporanly Permanently
U nrestncted R estncted R estncted Total

l AssE's
Cash $ l 5.304 S -0- $ -O- $ 1 5 304

1 A
ccounts recelvable 1 2 443 1 2 443

j Prepald expenses 4 l75 4 175
FurnTture and equlpm ent.

less accum ulated depreclatlon 7.7 l 5 7
.7 1 5I

S 39.9..,77 S -0- S -0- S 39.637

1 I
- l/va lt.la.ls.s A x s  x Ez x ssEv s

j Accounts payable and accrued
; expenses S l 979 S -0- S -0- S I 979

Nel assets 37.658 37.658I
S 39.637 S -0- S-0- S 39.637

3

I

I

I

l
See rkotes to t'inanclal su tem enz

I
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j STATEMENT oF ACTIVITY

CHILDREN s sERvlcEs NETwORKI
Y ear Ended June 30 1997

j Temporarlly PermanentlyU
nrestn cted R estncttd R estn cted T otal

l SUPPORT AND OTHERU
m ted W ay lln-km dl S 9.(X1  $ -G  S -()- $ 9 IX)û

C lty of C harloue 50 (X)0 50
,1)0j Mecklenburg County 49 (00 49 (0O

C harlotte- ecklenburg School B oard 50 (X)0 50 (X)0

O ther 462 462

Interest 729 7291 xet assets released from restnctlon 21 
. 800 (2 l .800) 0-

TOTAL SUPPORT AND OTHER l 80 991 (2 I 800) -0- l59 19 ll
E X PEN SES

Program servlces 108 485 l08 4851 supportlng servlces
M anagem ent and generul 30 170 30 l7O

Fundralslng 4.747 4
.7- 47l 34.91 7 34
-9 1 7

T O T A L E X PEN SES 143.402 0 -0 143
.

402I
C H AX G E Ix  N ET A ssE'rs 37 589 (2l 800) o- 15 789

1 OTIIER cllxxcss IN xET AssETs
N et assets at bep nm ng of year - 69 2 1 .800 21 3 69

l NET ASSETS AT END OF YEAR S 37.658 $ -0- $ -0- $ 37.658

I

l

I

SR  notes to financlal statem ents
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I

j STATEMENT OF CASH FLOWS
C H ILD R EN  S SE R V IC E S N ET W O R K

I Y
ear Ended June 30. 1997

I CASHFLOWS FROM OPEMTING AGIVITIES

Change ln net assets $ 1 5 789l Adlustments to reconclle change ln net assets to net cash
provlded by operatlng actlvltles

Depreclatlon 3,069l (Increase) ln accounts recelvable ( l 2
,443)

(Increase) ln prepald expenses (2 978)

j Decrease ln accounts payable and accrued expense 6 1 9

NET CASH PROVIDED BY OPERATWG ACTIVITIES 4 056l
C A SH FL O W S FR O M  IN V EST IN G  A C T IV IT IES

(Purchases) of equlpment (4.09 l )I

NET CASH (USED) BY INVESTING AGIVITIES (4.091)I
N ET (D EC R EA SE) IN  C A SH (35)

l cash at beglnmng of year 1 5
. 339

j CASH AT END OF YEAR S l 5.304

I

I

l

l

l
See notes to t'inanclal statem en?

l
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C H A R LO 'IT E C O  IO N  A N D  W SITO R S B U R EA U , M

Staz m ents of R nanclal Posluon

June 30, 1997 and 1996

A ssets 1997 1996

' C unrnt asset.sCash and cash eqm valents (notes l and 5) $ 782.232 663,912
Inventory l 6.305 l 6. l 54

Total current assets 798,537 680,066

1 ç jau dD onated use of capllal asset:. net o accurnu
aznortzzatlon (notes 1, 2 and 6) 276,754 132,465

O ther assets -3-

0.768 27.248

Total assets $ ) , 106.059 839,779

I

L labllltles and N et A ssets

Cuzrent lm bllzbesCurrent portaon of note payable (note 3) $ 3.941 3 568
Current portlon of capltal lease obllgatlons (not: 6) 12,720 1 1 ,340

I Current portlon of deferm d iease paym ents (note 6) 13.323 13,323
A ccounts payable 949 14,989
C urrem  portm n of granf.s payable 104,500 67.800
A ccnzed llabthtle's 26.306 23.990

T otal cun ent llablhtles 16 1,739 135,0 10

l N ote payable, net of current pom cm (note 3) 10,442 14,383
Obllgataons under cap tal leases, net of current ponm n (note 6) 15,594 28.314
D efened lease paym enbs, net of current portlon (note 6) 73,273 86,596
G rants payable, net of current pom on 42,000 -
O ther babtlm es I 5. l 70 l 1.* 7

1 T otal habllm es 31 8.2 18 275.950

N et assets
U nr- ctedU ndeslgnated 96.552 79,430

1 B oard den gnatedSpem al prolects and reserves 235.673 180.781
332,225 260,2 1 1

Tem porm ly resm cted (note 5) 455.616 303.61 8
T otal net assets 787 .84 1 563 .829

, Com m ttm ents (note 6)
$ 1.106.059 839,779

See accom panym g notes to fm anm al statem ents
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CH AR LO TT E CO W EN TIO N  A N D  W SITO RS B U R EA U , W C

i Statem ent of A cûvm es
t

Y ear ended Julw  30. 1997

T om m ranly
U nrestncte,d Resm cted Total

Revenues, gm ns and other supp m

j Ctty of CYarlotte $ 2.063,292 1,873,124 3,936.4 16
M em G rshlp dues and sem ce.s 258,342 - 258.342
O ther m com e 1* .376 37.636 - l 38.012

Total revenues and gam s 2,422.010 1.910.760 4.332,770

à xet asxs released from resmctjons
(note 5) 1.758-.762 ( 1 .758.762) -

T otal revonues. galns and other
support 4.180.772 - -1-5-1.998 4.332.770

l Exw nses

Prop am  sezx ces
G rant program  (note 1) 214,500 - 2 14,500
C onventlon sales 1,472,702 - l ,472,702

Convenuon servlces 98,965 - 98,965
j M arketm g and tounsm  l ,152.959 - 1 .152.959

Slveclal fundm g PIOJV LS 236.946 - 236,946

Supm rung acuvm es
A dm lm strauon 849,657 - 849.657
M em Y rslup 65.275 - 65,275

D onauons 7,075 - 74 75
@ O i er exm nse - 1-0-679 - 10.679

T otal oxœ nses 4.10.8.758 - - 4- .108.758

C hange ln net assets 72.0 14 151.998 224,012

N et assea at Y gm nm g of year 26.9.2 1 1 303.618 563.829
1

N et asset.s at end of year $ 332.225 455.616 - 787.84 1

l Sec accom panym g notes to f'm anclal statem ene .
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CH A RLO 'IT E C O N V EN H O N  A N D  V ISR O R S B U R EA U
. IN C

Su tem ent of A ctm ues

Y ear ended June 30
, 1996

Tem m ranlyU
nrestncted Resm cted Total

nues. gam s and othor supportp v:
o ty of frharlotte $ 1

, 860,573 1
.607.988 3

,468.561M em e rslup dues and servlces 222
,022 -. 222

.022( alwr mcome l 13
.550 21

. 347 134
.897

T otal revenues and gam s 2
. 196, 145 1

,629.335 3
.825,480

Net assets roltasod from resmctlons( (noto 5) 1
.470.996 ( 1

. 470.996) - 
-

T otal revenues. gm ns and other

supp m  3
. 667. 14 1 158

.339 3
.825.480

l E'IMDSOS
Program  selv lces

Grant program  (note 1) 100
,000 - 100

,000C onvenuon si es 1
, 183.34 l - 1

. 183,34 1C onvenuon servm es 44
, l 32 - 44

. 132M arketm g and toun sm  1
, 152.379 - 1

, 152,379l Slxxaal fundmg prolects 58
.530 - 58

,530Supm rtm g actw m es

A dm lnkstratlon 767
,379 - 767

.379M em Y rshlp 31 
,537 - 3 1 

,537D onauons 4 1
,500 - 4 1

,5*I Other exmnse 18
.250 - 18

.250T
otal exy nses 3

. 397.048 - 3
. 397.048I

C hange m  net assets 270
,093 158

,339 428
,432

N et assets at Y gtm ung of year (9
.882) 145

.279 135
. 397

N et assets at end of year $ 260
,2 1 1 303

,618 563
.829

I Sez accom panym g notes to fm anclal stat
em o ns

1
f
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(711A W .0 =  C O N V EN TIO N  A e  v lsrro Rs B UR EA U
, w c

t
Statem enî of C ash R ow s

# years ended June 30. 1997 and 1996

1997 
.).ax

C ash flow s from  om ratm g actm tles
! Change ln net assets $ 224,û12, 4::,4%

Adp stm efttq to rezonclle change m  net a&sets to cash

provlded by om ratm g actlu tzes
A lnornzmnon 54 459 3s 463

,G azn on sale of fh ed assets - (6 492)
,lncrease m m venlory (151) (1(j 138)

1 tbev Asse!s (3,520) o  j'zc)Inc
rlxu qe m  o

Ik crease (m crease) m  accoune payable (14,040) 49 l97
Ix crease (lncrease) m accrued babtlm es 2.316 13510
Increase m  P 'aIIB payable 78,700 193800
Ik crea:e m  deferred lease paym ents ( 13,323) ( 133309)
Incre-qr.e m  otlw r habllm es 3-.523 t 1*647

N et cash provlded by om raung actzvm es 331.976 465.9.83

C ash flow s from  Invrstm g acbvltles
Cap tal exa ndltm'es ( 198,748) (54,800)
Prœ eeds from  sale of fixed assets - . 8.()00

N et cash llqezf m  m vestm g actm tles (198.748) (-46.8* 1

C ash tlow s from  financm g actm tles
Pnnm pal paym ents on notr payable (3,568) (2,453)
Prœ eecls from  note payable - 20,4û4

Prm clpal paym ents under capltal 1e,..  obllgauons ( l l .34.0) f 10..1*9)

N et casb m ed m  rm ancm g actm m es - ( 14.908) -. 7.-:42

N et m crease m  cash and cash eqm valentq 1 18,320 427.025

I
C ash and em Kh eqm valents at beglnm ng of year - 663.9 12 236.887

C ash and cash equlvalents at rnd of ye.ar ,$ 782.232 663.912

Supplem ental dlsclosure of casll flow  m fonnatlon
The B ureau pald $5,655 and $6.67û m  m terest dmang 1997 and 1996. resm ctw d y

SR  accom pr ym g note,s to fm anclal statem ents

l

I
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STATEM EN TS O F AC TM TIF.S

U n:ed Fam lly Selvloes lnc
For the Years Ended June 30 1997 and 1996

1997 19*

C HA NG ES IN U N RES TRIC T'EO N 6T all6kE'rs
P ul c support
C ontnbutlons and qrants & 493 306 $ 366 c 3

TO TA L U N R ESTRIGTED SU PPO RT 493 3%  :$*  223

R w enues
Program  fee  1 1 10 1œ  894 1 35
Intere t 42 992 39 QK

M c ellaneous 7 3+  3 1 345

TO TR  U N R ESTR IC T ED  R EV EN U ES 1 16Q 4G2 X W  513

TO TA L U N R ESTRIGTED SUPPO R T A N D R EVEN UES 1 653 768 1 330 736

N et assel  released frorn rG trlctm e
S ae fae on of program  çestnctsons 18 6Q8 63 477

Satsfacbon Qf :m e re tnclm ns 1 868 238 1 728 31ô

TD TA L N ET A SSETS RELEAS ED FRO M  R ESTR IGTIO NS 1 8%  W  1 791 795

TO TAL U N R ESTRIC TED R EVEN U ES AN D O THER SUPPO RT 3 540 614 3.1%  531

Expenses
P îoo am  S e/vlces
U nlon C ounty 167 623 152 108

Fam ë  G ourte rtg 552 21 5 554 859
Vlctm  A w stance 441 270 419 881

shelter for Batered W om en 414 665 371 51ô
T een Theater 15 723 14 :33
C om m unlty Eduem on 164 105 149 829

E m ployee A ss*o nce Program  2Q2 66 1 153 908

BIg Brothere lg S lstel  232 592 2 10 91 1
C onsum er C red: C ounsellng 356 77 1 283 273
C abarrus C ounty 217 5B9 191 5$2

TO TA L PR O G RA M  SE R V IC ES 2 77S 214 2 501 832

S upportng serm ces
A dm lne aw e 552 Q39 r>4: 3û5

TO TA L EX P E N SES 3 327 253 3 050 137

INCR EASE IN UNRESTRICTED NET M SETS 213 361 72 394

G H A N G ES IN TEM PO R A RILY R EST R IG TE D N ET A K ETS
R ebtncted tontnbtllons 1 K 0 188 1 X '; 995

Net z>e.qm-  released from restnc ons (1 8%  W ) (1 791 795)

SN C R FM E IN W M PO W ILY R E STR IC TEO N QT A SSW S 73 342 176 200

IN C R EA SE IN N ET M S ETS 2%  T03 248.594

N ET M SETS A T BEG IN NING  O F YF-AR 3 026 9Q9 2 778 315

N ET K RK ETS A r EN D O F YE A R &:' 313 6 t2 $3.0%  909
= = = = = =

The accom N nylng notes afe an llltegral Ixart pf these financlal A tem enl

3
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GTATEM EN T: O F CM H FLO W S

U nïted Fam tly Sergces, lnc
FQr the Yeaa  Ended June 30, 1997 and 19%

1997 19%

CASH FLO W S FR O M O PERATING ACN VITIES
trtcrease m  eet asset  $ 286,7:3 $ 248,594

A dlustm enl  to reoonclle change In net assets

to net cash provlded by opefabng actlv*es
D eprao aD n 56,334 54,7%

Loss on dlsm sal of ftlm ltu 
.

,
re flxtures, and equlpm ent 8,755 -

C hangees m  ox ratng asseY  and kal lt ew
M cotlnl receNable (15f ,555) (3/3,* W)
Prepald expensqs (63,248) (18,821)
M counï  payable 25 328 2,908

A ccrued payroll and em ployee benefe  8,973 5,5*

Deferred revenue (33,083) 1 1,589

NET CASH PROVIDED (USED) BY OPEM M NG
ACTM TIES 1382 12 (8,44/)

GASH FLO W : FR O M  INV ESM N G AC TM TIES
Purchase of faed asset (16,M 8) (78.720)
Net purchase of lnvestm ents (158,855) (595,418)

NET CASH USED BY INVESTING ACTM M ES (175 7G3) (674 13B)

N ET D EC R EAS E IN CA SM A N D
GASH EQUIVALENTG (37,491) (682.582)

GA SH A N D CASH EQ U IVA LENTS AT BEG IN N ING O F YEAR 2M ,Q65 G ,647

C M H A N D C ASH EQ U IVA LENTS
AT QN D O F Y F.u  $ 246 574 $ 284 * 5

= = = = = = = r =  = = = = = = = = =

he accom panym g notes are an m tegrai pad  of these finana al e - em enl
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STATEM EN T O F FU N CTIO NA L EX PEN SES

U nlted Fam lly Bervlces Inc

For the Year Ended June 30 1997 W 'lth C om paraw e Toî ls for 1996

S helter

for

klnlon Fam lly M ckm  Battered Teen
C ounty C ounsellpg A sslstance W om en n eater

Salanes $ 1 15 451 $ 345 556 % 3Q6 662 $ 272,:26 $ 1 1 43o
Em ployee benee  22 904 56 093 54 568 43 957 84

Payroll taxes 7 46T 24 ff # 23 244 20 494 880

Tol l salanes & related expenses 145,8%  426 Q93 386 494 337 277 12 394

Profe= onal fees 1 ô90 6 147 287 291 8:
Q ftk e & pnn:ng supplles 3 6n2 8 61: 4 363 .26 142 1 76:
T eiephone 2 Q49 6 319 10,039 5 159 436

F ostage & shlpp ng 1 462 1 926 1 2B5 2 162 ..-

R ent ô 136 :2 932 27,240 24 000 639
lnsurance 7c3 3 17G 1 90: 1 587 -.
Equlpm ent & m alntenance 770 4 546 2 066 6 079 .-.

S ubscnp%orts & publlcatlons 2:7 372 342 475 31

C onference convenùons & rneetlrlgs 1 660 6 077 6 161 5 083 374
D ues 1 213 6 989 350 250 ..-
R ent subsldles & other - - -  2 Q00 .-.

G cboîalshlps - - -  -  -
M lscellaneous 29 34 743 4 16G -

T otal expenses before depreclabon and

Ioss on ds posal of furnlture flm res

and equlpment 2$ K1 126 122 54 776 77,388 3 329 I
D eprecelaton -  -  -  .- -.-

Lor,s on dlsposal of furnlture flxtures

and equspment - - - .- - I

Total expenses $ 167 623 $ 552 215 $ 441 270 $ 414 665 $ 15 723 j

5

1 1
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I

I

l

I B'gEmployee Brotheri Consumer
Com m un*  Asslsà nce B< Credlt Cabamus Tol l Total

Educaton Program Sw-ters Counsellng County Mmlneatlve 1997 1996I
$ 115 417 $ 191 634 $ 141,M 0 $ 215 288 $ 145 572 $ 275 7%  $2 (149 492 $1 875 487

12 859 13 612 24.583 41 247 23 934 58 098 351 939 349 584j 8 291 8 760 IQ 254 16 033 10 471 18,111 148 449 137 443
136 * 7 124 ()t)6 176 677 272 568 179 977 352,005 2 549 880 2 362,514

I 3 12s s9..27 a .29 ln 363 2 ,9s 28..97 l2o az.. as 2s.
6 837 5 464 5 129 24 341 5 342 17.688 109 287 119 970

n77 2 685 1 721 5249 3714 6,713 44 961 43 1691 1
7 

Z

s1 1 3 S0 1.; 10 j 24 4x6 2, j 2,, 4/ rj 9, j ls 4o5 1, y 3, , 6, 5,7, g 2, 9, j 9, 9., j 2, 64 7, 5, 3,,
746 396 1 015 1 647 1 485 6 279 18,928 19 412

2 350 1 753 303 1 580 1 811 5.283 26 541 26 101I s1. as, - 2x .2s : 17a .2(, .oos
1 716 3 825 3 160 5 747 2 974 20.781 57 558 52 283

1 996 888 6 618 4 712 795 2.990 26 801 2 1 479

I -- -- s u o -- -- : 2s ($ n cn I I s oc
12c 2z9 s 7ss 24 1 7s9 :7s 14 7ô1 29 3

I
27 538 78 655 55 91 5 94 203 37 612 134 945 712,2%  632 839

1 - - - - - se az4 se,3:$4 s4 zsx
-  -  -  -  -  

8 7ss a 755 -l -
-  -  -  -  -  6s,()8: e5 ()ô9 s4 784

$ 164 1Q5 $ 292,661 $ 232 592 $ 366,771 $ 217 589 $ 552.039 $ 3 327 253 $3 050,137

I

I

I

1 The accomxnylng not- are-an Integl'al part of ths finapaal statement
6

I
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STA TEM ENT O F FINA N C IA L PO SITIO N

C harlotte-M ecklenburg R eglon C hapter

The Natlonal C onferenGe of C hnstlans and Jew s

Decem ber 31 1996

A SS ETS

cash on hand $ 
3*contcact recelvable 

4: (h()()A dgances to am lfate 

1 1 341

Total a> ets $ 
sl 641

LIA B tLITIES A / D R E'T A GSU S

Llabllltles

Accounts payable $ 
8os

N et assets

tpnrestncted 
zc 71%Tem poranly rest d ed 

2: 131Total net assets 

5: :3:

Total iabltbte s and net a= eta 
$ 51 64 1

See Jzztm l/cayzx  note.s fdl
./iatlFlclal XtateM enz  2
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l
STA T E M EN T O F A C T M T IES

Charlotte-Mecklenburg Reglon Chapter1 The Natlonat conference of chnstlans anu Jews
Year Ended D ecem ber 31. 1996

I

I vempocarw
U nrestrlcted R estrlcted Total

REVENUE AND OTHER SZPPORT W  
1o0 $ 0 $ 82 lxUnlted Way KLQ $ 82

uet ckq  41 123 0 41 123

f d clty vemment grant (*' (.J 0 40 000 40 000county an
Incom e 23 854 886 24 740

G ranfs and cont butlons 18 244 (h 18 244

lnvestm ent lncom e 97 0 97

Net assets released from reestncbons 40 755 (40 755) 0

'rol l revenue and other support 206 173 131 2%  3114

EX PE N S ES

Y outh lnvolvem ent C ouncll 40 755 0 40 755

Yotlth Prx rem s Pubkç Educatîoq & Aw areness 165 K 1 0 1 65 301

Total expenses 206 056 0 206 056

C hange ln net assets before cum ulatlve

effect of changes In arrn untlng pnnclples 1 17 131 248

C um ulatlve esed  of changes In accountlng pnnclples 4 890 15 1 10 20 GQG

C hange In net assel  5 007 15 24 1 20 248

N ET A S S ETS A T B EG IN N IN G  O F Y E A R

A s prevtoesly reported 2 480 28 108 30 588

Adlus%ent for correcbon of allo=bonsI to pnor pene prœram acbvllles 23 2. .18 (23 218) 0

Beglnnlng Of year as restated 25 598 4 890 30 588

N ET A SSETS AT EN D O F Y EA R $ 30 ;05 $ 20 131 $ 50 836

D C JCCOm#ITnXIng n/te.Q foW ncncTcl Jfcfemesf.s 3
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STA TEM ENT O F FU N C TIO N A L U PENSES

C hadotte-M ecklenburg R eglon C hapter

n e Natlonal Conference of Chnstlans and Jew s

Year Ended D ecem ber 31 1996

Yotltb Ye  P ro gram

Involv*m ent Publlc Eduœ on

counçll & A w arer- x  T* l

salanes and benests $ 25 629 $ 83 817 $ 109 446

program  actlvlkes 4 510 25 965 30 475

Aw ards banquet 0 10 397 10 397

Telephone 1 046 2 47Q 3 516

O ccupancy 6 890 13 585 20 475

Travel 0 5 67 1 5 671

Postage gnd shlpplng 2Q6 1 563 1 769

organlzabonal support 1 201 16 840 18 041

clther expenses 1 273 4 993 6 256

Total expenses $ 40 755 $ 165 3O1 $ 2Q6 056

XCe JCC/Y PJ/F IV  note
.s So 

./h cncîtlf Jtcfem enl 4
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STATEM EN TS O F FINANC IA L Y & TIO N

U nrted Fam lly Servlee-  1nc
June 30 1997 and 19%

1997 19O

A SS ETS
C ash and eeasll equlvalen?  $ 246 574 $ 2%  œ 5
lnvestm enl  754 273 595 418
A ccotlnts recey able - U afted W ayallocaton 1 652,800 1 585 4*

Ax ounts receu ble - granw 314 > 2 2% 759
M count  fecefvable - ol er 1-  allow ance for doubtful

acreounts of $1,300 (199/  and $2 460 (1996) 142,517 83 945
P reo d expenses 6,810 7 652

Preilad  peno on cost  254 478 1K  388

Furnlture M ures and equlpm ent net 122,079 17Q 32Q

TO TAL ASSETG $3 493,373 13,205 447
= = c > = = = = =

I la n lu T lEs
Arzzourst  gayabse $ 78 017 $ 52 689
A ccrued O yroll and em ployee O nerrM  95 5BQ V  6G2
D eferred revenue 6.164 39 247

TO TA L LIA BILITIES 179 761 1F8 538

N ET AM ETG
U nrestnd ed 1 071 .677 &r>8 316
T em w ranly restnd ed 2 241 935 2 !6B 593

T O TA L N E T M SETS 3 313 612 3 %  * 9

T O T AL LIABILIIIES M D  N E7' ASSET S $3 493 373 $3,295 447
= = a = = = = = =  -

n e accom panylng notes are an m tegral part of these gnanaal statem en?

2
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à tt a ch me n t # 3 Q 1 8

@

C lty of C harlotte

Fundlng R equest

FY 1999L  
-

A gency

A ddress

T elephone Fax

D trector

C ontact

Fundm g request for FY 98 n/a

Fundlng request for FY 99

Please lnclude thls page a.s a cover sheet

S ubm tt the foltow tng w lth your request

H um an R esources Pollcles/personnel Pollcles

Current Board of D lrectors (rûster, appolntm tm  process, atlendance records m eetlng schedule)

Flnanclal Pollcles (deposlts transfer of funds em ployee felm bursem ent grant ökstrlbutlon proces:

lt- appllcable and lnvestm ene)

R ecord K eeplng Pollcles and Procedures

Federa) T ax R eturns for 1996 and 1 997

50 1(c) 3 letter

Board-approved budget for the prevlous tiscal year (fiscgl year l 998 or calendar vear l 997)

O rganlzatlon C hart

C onfllct of Interest Polley

Salary dlschosure

E 'tecutlve D Trector
Top five salarled posltrons (sztary of $30,00-0 or m ort)

(Include benefits lncentlve pay and/or btm us pay)
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Please address the follow lng lf your agency Is requestlng fundlng for the first tlm e or lf your

agkncy llas recew ed fundlng In the past but dld not recelved fundlng for 17Y 98

1 Reason for requested fundlng A re clt) funds belng requested to replace a fundlng source or lo

expand fundlng sources;

2 If C lty fundlng ls denled, descrlbe the lm pact that w lll have on program  operatlons

3 W hat other sources of fundlng have been ldentlfied?

C lty of C harlotte Fundlns Reques! P 2
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Please address the fellew tRg questlons If you r agencv rec-elved fun--d-
lng for FY 98 and Ss

requestlug a chaltge ln fundtng lkve! for 17Y 99

( Reason for requested m crease or decrease Tn fundïng levql

2 lf fundlng rem am s at the current level, descnbe the jm pact on program  operatlons

3 If C kty fundlng ls ellm lnated decreased er denled descrlbe !he lm pact that m ll have on progra;n

Operatlons

4 W hat other sources of fundm g have been ldentlfiedg

C ttl cf Charlo:te Fundlsg Reqtlex p 3

Half-day Budget Reteat - Questlons and A nsw ers H andout 11-69



Please address the follpw lng-

l Program /A gency for w hlch C lty fundlng ls requested

Total progrm n budget

Total agency budget

Requested C lty fundlng F5,99

2 Identlfy all financlal supporters for FY98 and the ievel of support (percentage) Include ln-klnd

contrlbutlons

Personal Sewloes Opera.tsng Expenses )
(Personnel Costs) (Program  Costs)

Supporters 40 I 1 ar amounr !1 dol lar amount %

Clty of Charlotte (lf appllcable) j l
1

l

3 D escrhbe uses of C lty fundlng

4 D escnbe sîrategles lm plem ented to low er costs and/or lm prove efficlency

C ity of C harlotte Fundlng RequTst p 4
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5 W hat ls the m lsslon of your prograrn/agencyg (Provlde M lsslon Statem ent)

6 D escrlbe program  achlevem ents m ade dunng FY 98 that support your program /agency m tsslon

7 D escnbe how  program  actlvltles support C lty C ouncll Focus A reas Reduce C n m e, C ltv W ithln A

C lty Econom lc D evelopm ent, C om m um ty Safetv and Transportatlon

C ïty of C tïarlont Furd m : Request () 5
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8 W ho are the pnm ary reclplents of your program /agency sen lcesg

9 D escnbe how  custom er satlsfactlon lnlorm atlon ls collected and used H ow  do custom ers

currently percelve your servlcesQ H on often ls lnform atlon collected;

C !1  of Chaione Funölng Request 7 6
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O peratlqg B udgetProvlde hne-lfem  expendlture detall by &eurce of flzndlpg for program /agency for w htch C ltv

fundlng ps belng requested lnclude personal servlces and operatlng expenses

Exam pie

1 Program/Agency ' voslu tcln ' Fuxps o7i#eR Ftm rs ; GRA&T%/AwAn:s

L ) '
I P ERSO NAL S ERVICES 1Salanes 10 000 25 0f10 15 X G' 5.p 0K

Em Io ee Mtrd l 4Q0 i 1 000 600 2 0O0
Soolaf Secun 956 1 4 913 957 I 3 826
Total Personal Selvlces 1 1 356 27 913 16 557 i 55 826

FUNDS l OTHEM FUNQS ( GRANTNAWARDS TOTALc
l'rv

OF,ERA:'ING FxFsxsg's 3 k
Tele Norïe 3 ooQ soc 1 3 500 ' -
pnnbn & ptpbnshpn 3 Q0Q 590 l 3 5O0

1 coc ! 2s0 s 000 s 26o
A uvertlslnTravel f) 500 1 coo k 1 5D0

R ent 

! 2 soo ( t) i 0 2 sco
1 1 1Total O peratlrlg Expenses 9 50Q 1 75O I 6 000 1 17 250

Toh l O pefatlng B udget 20,856 29 683 22,557 73 076 i

Clty of Chl oftt Fundsng Reqtlelf 

9 1
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17Y 99 O peratjng B udget

C llv ct C lzarltr e Fundm g R equest p 8
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Scope of Servlces
Please de-scn be tlle sen lees to be provlded.

C tty of Charlott: Fundtng Request 

p 9

Half-day Budget Reeeat - Questwns and M swel's Handout H-75



Program  O blectlves
Please descrlbe at 1:/.5./ one program  oblectlve/outcom e statem ent for each if the perforrnance areas

C ustom er Sen qce Flnancjal A ccountablllty

Internal Buslness Process Leanung and G row th

Include program  m easuress

O blecttve/o utuom e Statem ent
1

l 

l
t

2 

!

3

4

Oblectlvorutcome Salemenl f

.1 

(

@

2 
j

3

4

O blectlve/o utcom e Stgœ m ent 
I

I 

k

2

3 

I

4

l

O blecuve/o uycom e Statem ent i

! 
l

I

2

3 
1

4

C lly of Charlotte Fundlng Rtquesî P 10
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(lblectlve/tlutcon;e Statenaent

1

7

J

4

O blectlve/o utcom e Su tem en!

l 1

2

3 t

I4
l

O blçctlve/o utcom e Statem em  1
l

l

2 i

r
3

4

O blectlve/o utcom e Su tem ent

I

l

z i

3 I

4 1

Clty of Charlottt Fundm g iu quest p l I
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A t t a ch m e n t # f O r Q

1998-99

) ARTS & SCIEN CE CO UNCIL
C H A R L O T T E/M E C K L E N B U R G , I5 C

BA SIC O PE T IN G G Nt T (BO G )
A P PL IC A T IO N - F O RjV A

! A P PL IC A N T

lctar 'j Theac--e o fN
zm e or O riznlzalloc C *- a r - Q w t e r !) e1 (2 r'efl Tax Lvem gl 4 j 8 1 CJ : : : 2 -

.  o

%la1ll!)g Address o a , c x : 2 y 2 5 blreet 2 Jic tl (; s . 
- :; o .- s o o b t

C - a r - c t te Zm 7 8 2 2 0 - 2 32 5 cq a r lo t te Z:p ?5-
- c 2

Bcard Presldeqî Q- r e 'M n 0.
-  m a n T' b7 o m o q a n Exrcutlve D lrtclor D a n S n o e m a < e *

Phcce 5 7 7 -2 0 0 0 FA X 5 7 7 - 8 6 5 8 Phone :5/:2 - 2 2 5 1 FA x

Treasurer :) ;a- n S h o e n =- k =- r Phone .7 Zz 2 - 2 2 5 : FA x

Pesoorl Com ple'lng A colkcatlon Q o !
. ) / J) d .< l n s Davtlnte Phone 8 () 5 5/. ,! - L Q J 5

11 R EQ UEST
1 995-99 Need Bzsed Requesl S 2 ,

.

? : 5 7 = + 2 J 2 $1 +/- t)& /u,) 199- 9s :o G

(o pllm al lncreuse for Evpanslon) 2 7*z. cf Prnposeu 99 auuget

1 998 9,.) Request (sr'zv lncrease) s 9 , Jz 5 0 = 7 .z. ()r prcpnzeu 99 auugrt

(see bKlkçdule (. )

1998-99 Pr:ptlseu nuugrt S 2$ .? : g : = +6 25 %  +I- ux/ul: 199- 92 Budge

l 997 t)2 3llc A w ard S g n n n = o .. v uv tII3 I t)96 9- B()G

1 997-98 E3O G Aw ard ax e : ot Dudoç: 1 2 bo = O t'/:z e. ov un l çt)6 97

8 0 5 6 5 . + 1 5 : k 9t)6 )- jjut .1997 9: T olat D udpt S o v ov tJ11 
a

1 2 , :1 0 O1997*98 R ecocllnendetl BO G A lvard S

l 996 ()7 DGG A w zrd / S 9 0 0 0 = N A ê1 -t Qv un l t)t)5 96 I3O G

'> E$ ts et 9 ''o = A12 .1 + ov un !99n 9o! 996-97 BO G A w ard as 1 ot u g 
- -

6 : 2 6 5 ,- fz 7 .1906 97 Q
lal : udget S - - = s' 'r i)v II1 1995 96 B ud .-

I 11 B XC K G  ItO IJN D
A W hvn svas your organlzatton toundedn Jl o r z. L ' 7 , 1 % 8 9

E$ Brlcllv Slale tltt m kssport alld purpese Qt- j our nrgznlzztlon

T he A ctor s theatre c! C harlote lnc w as form ed as an alternatlve theatre

com pany dedlcated to provldlng an educatlonal cpportunlty for Iocal actors and

artlsans to flounsh and grcw ln a professlonally created envlronm ent Fudherm ore by

seeklng the Norks of contem porary thcught-provoklng playw rlghts w ho snare our

respect for language and Num anlty w e hope to broaden the theatrpcal octlons cf the

com m unlty

H alf-day Budget Retreat - Questlons and Answers Handout 11-78



2

1998-99 Baslc O peratlng G rant A ppllcatlon - Form  A

A ltlllate JLC T JR S rhE c rR E o f' CH ;RL 0 * l'Er

1% ST AT IST IC A L IN FO R SI 4T IO 5

.& Partlulpatlon

P erform j-xhlblt q!a ssesM k shp lpeilaiEven-!!- Ovtreach Total' U  
' I -# A tt e n d # A lte n d A lt e n d # A tte n d # A ! t e n d S t l e rl d a n c e

Actual FY95 96 :$ 5 I 5 1 :$ f ; 1 (..!- :$ :n
Actual Fvâ.s 97 rz C) 1 3 7 6 6 2 l 2 1 :) 1 J 9 -' 6

* qjt F797 98 56 5 f; :5 2 2 1 7 5 550 2 1 29 & '.2 J 5v  r 
-  -

pfoj FY98 99 /48 1 /49 /:5 2 50 5 7 1 $ 1 I 1 6 2 5 7 J :59

* s e a s o n a D b r e v l a t e d d u e t o S o l r l t S q u a r e re n o v a t lo n

Ntuseulns & Gallerles (only) Av erage Dall) A ttendance I-Y 96-97 FY 97 98

B C ultural D k> ersltl

B card S taff V olunteers P erform ers A udlence

F Y 97 F7 98 F7 97 FY 98 F7 97 FY 98 FY 97 FY 9ô FY 97 FY 98

TOTAL 72 18 2 55 52 1 61 46 p 15 5766 5L52 *
O 0 0 l O 0 7 1 C l 7 26 36Aslan Amencan r

Afrlcan Am 6E an 1 0 O 5 7 /z J J 2 0 5 2 6 5

1 ?%  9 6 :) k () 9 1 1 9 1 7 5

batlno -' (7 O (:) 2 :) 1 l 1 U . 5 ?z. .  . . . . .. m ..  - - .a. .. - ..  .  . .  . . . .
l U

Q/o () () :) C) t; r () :? t; 1 1

Natlve Am erlcar  
.

9.. 0 O 0 0 l 1 0 1 2 k
( ! o s y

.  

:

Cauiaslan 1 * 1 7 2 1 :$ 'z 5 I 5/4 /4 1 1 2 5 5 1 0 JC9 5

% ,, ,, :oo 1oc a7 I s6 a: 65 :5 Qo

ltven - , 1 c ck I 2. 2, I lo :,:s l !o6sY!u 
- f cos.aAdult Women -* 1 2 1 1 2 1 :$ 5 2 1 6 2 2 59

I

Youth ln Schoo! 'J 0 0 0 0 1 O 0 0 /4 5

o th
-
tqvouth - 

.

; o o o o :) () ;-? l :5:
-  

. .  * -

sr qlts-en (ss+) 1 o 1 () 1 $ 2 1 o 1 2 7 5 1 8 7:1
-  

g' j IOtber (speclfy)
* S p l r l t S q u a r e r e -' o v a t l o n :2 a u % e d a b b r e v l a t e d S e a S O n
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1998-99 Basic O perating G rant A ppllcation - Form  A

A fnllatd ctcr s rMeat-e cr c-a- a-te

I V % 1 A 1 I%T IC A L IN FO IIM A T IO N

C T lcket R evenue

1996-97 1997-98 1!98-99jprojeçJd)
iQvets # Prlce Total # Prlce Total # Prfce --1 Toial
Se a! on L () $ 5 8 / 5 1 S 5 tz 5 6 1 0 () 2 7 / -. 2 7 5 C 0 * 5 : S (5 : / 5 1 5 6 7 5 0
A
. .
j.H I t : u. 5 () ! 1 9 Jt - - 6 (J 25 t.j

S t u d e-n t - O 0 9 -' ()

C ofgorate -' c () 3 '- c

C om pllm entary :S :) 6 0 c :)

Totals ' 2 (2 $ 5 4 5 6 : 0 Cl :5 ; () O + 1 7- -' :5 6 7 j.c
-  

' #  .
.

Slnglt  :6-6 $10/ 15 $3: 56  3JJ2 12/17 55 258 :577  J2; / - $
. *8.1-.:

Adult -  3 1C0 40 Q 5; 50 0 2 36 7 J8 798 -  7
z , 

-  .  . . . . .  12. n..3?.j'.
sludent-  -D--  o o o 222 l-?p 58
Corporatt  i:) 0 O 0 :) 

. . . . .q
Ccm pllv entary 7 .- c O 5 5 Q -0 2 -- - - -0

Totals .e / -. l 0 , 0 5: li :5 2 ! 25 ; , 2 J 8 2) - b l l 7 : . '7 2 O

* S e a. : D ''h a :) D r e v . a t e :1 t o :$ p 1 a ï s b e c a a s e o 6 S c . r - c S c u a r e r a rh c v a t z c r

V C F LT U R A L A C T IO N P LA N PR IO R IT IES
.' C htlçlren s Educattonal progrczapllag
D escrlbe tlle clllltlren s tducatlocal program  plannrd In 1992 99 for bolll school basrd znd non scll(,4ll based

actlvltles w hat changes are antlclpated ror Im plem entatm n? lnclude In school prosram s. school field trlps e1c

rne 19* .99 sem  w lll be an excdng year of (xltreK h t r A= r s Theate w fth m e

lm serrentatœ  of m e Hae .e  Thealre Cornm  *M y Fderz The e x * a yay t r cN tren K lhrotx./l
fœ lm  grade x ll tm  D rt rrre  by dkœ le  œ 40%  d lrmg a sl W rkhrm m otleee h rxpl am  eu twIll

sfm q t e lm m ru e of gfvlr/ ov flun*es for e to re realy Sm o re  Jk'.*'m  whle at the
Sarne tlm e ter lng chk ren that dku i:e  N rje are rr t K  vefy dlfferent a r al1 Loœ n plan N kel

w lll be prepare  for 75 area *.- 1s aft  CILSM'N /;-  ID ;:*1x79:,d1%  d as:œ  ATC wl1 *  cr n:nue art

expart the M0 Cm tu t for &ea DI# l rr.lY  5t1x1*n1 *NfN waq e un ln tle 97.98 sexem  ln
whr..h * 1 theatre crtu  dire rm  art a rs Itdge  om lnaj Irmroe ues wrten and re orrne  by me
stud ents

n ( d//l/rrp D 1% erstty
l llsc 1s> !l!e organlzaîlon s progress tow ard achlevlng 1t: Nteted cultural tllverslty goal: W hat new  lnltlatlve: are

rzlarlrle..i 4f! I 991 99 to ensure lrlcluslvrce.u  of al1 com m tlnlty fegm enls m  toz l Prolram m m g operallons;

ATC has aIwayS belleve  ln fr n.- e  ca ting alt  has ef= ucae  m lm nœ  lo at* n arz
to gartr e te In %  + 1- %  by e ng aude n n0- %  art M e rtisanenl ln mlrorrty puble tmfkl ln
ofderto lm r ve at  exne  ne  M r m lro n-  we ln œ f Qr- tae n, we lrre m ente  a re nes
of alerhnn wçrkstom  Y r me rtes m nel> ftv  O m unrty centers RK en:y we be.y'm a sm.
we k ser-  of dm a u  m& ty e rs le mnmg M*  1) at ATC sofk e W e Ne = M>  by the
cx ix r art  lr* e d -  >-  art  K- CaM t- IA #C D  A rr* rœ  m ln œ r5= * )*

STAN TD  S G AM G E In œ r-  r>  S FUM PS, we have cc t an M kqrl . oc  so m
m anv  art za e anl slaœ  m lhat-  a'e *  M G Am -  ln JH f1*Nn, -  of* e * ur

MGntK G OG >A rA m TG / D AW Y AO  Ths*nœe slne W e Weœ r
succ- ful that they wlll coe xle to be lm y em ente  m the 98-99 co- ar year Aœ fe n workslw ps and
m lrorrty K tng ct'a e.-  Nave xreo  been $1*0 trm ATC ca*rxkqr * r next G e n W e
strongN belleve we are hœ e  In * e tigNt dire  we Dave c% n three new plays for m e 91.99

sev n whch leave ertro tw n the m sstdlty *r a 'fr''e rkql ca :ng art Y e ;>  whrh wa  wnqen
s- rkal: t rt tp AfrY o rran Jr.*%R W ee e ofe AfY O AO D  M QM  m enber * pIn t e
ore m lrrrl  m lntv a:eo  txâ then kxtthe m- en o t*e d a œ n'N rrove W e w4I
contnue * e search for m lnorlœ  w e  are lntefeste  ln p nlng 0ur Y ard the AM M n

Half-day Budget Reteat - Questlons and Answers Handûut H-80



4

1998-99 B aslc O peratlng G rant A pplkcatlon - Form  A

Nfrlllate J$ c #' c - s - b- e z - - e c J r' h a - ' -. - - e -' -

(. ll:g.lttttttolkul J//,l/llv

ln llle space below plrase llldlcate tlle Im pact on 5pect5c 1 ne lîelns l ) If aw arded a 5*4 tllcrease over Ihe rhr 9!

EIO G aw ard level A N D/O R 2) Iraw arded an Increase bastd upon qe-d

l .5 e (, I n c r e as e = $ L -'Q C r F Y 9 8 13 O Govr
- - e S: I > w o u l d h a v e -'- t*- le c 7 n c -n -- a---- cn Dh e 'Q 9 R -Q Q c ' - e e

l s a r e s u
-
l c N e c c u

-

d n o 7 c r c a n o m ë f--ee d S e e b e -i a

Llne Item  A m ount P rogram  lm pact

Hcuald noq bq aole tc -.a-sea Perscmne
-' $ s :a r s a - a r -e s

C - r - e n t s - a - r e r Je c - ze n e s s
%  

* W  W Q

b A d n -n - s n r a A s s - s ua n N 1 y e u - e a t -lv r e d u c e d
l 

.  e' a D ). e t o r a z s e s t l p e n d s c -
D - o :7 - a .'n C c s t s $ I - - - .. - q

: ,a e s a o e r s t a c n a - c - wc - -
hlc -m o a c t p e r s G o a c c s z a -

=  - r  c - - - c '

d a C - . - .V w O S 2 S $ w c u a - e > c - Q a s Q T 2 D e

I-- YC (S12M0) de5--7 7--aAMj w .. - w ka . w Q <$ 1S
- D s - d y

wn s s c e r a c e
-ly n e e d e d m a .* x e 1 - - c

f O t h e - C C M - n C C $ t S $ - - a r s c a n n o t b e n c - s a s e d -

:7 : ,2 w c e d M a *'- eq e t l n c
1- a n d .') :) e T' 1-* e a t - e. 1 5 '-w a. D ek :) - 1 - 2 - e S -g 

-  -  -

h $

.72 
,

r 2 w w -, cvrr Fy pg ao c
2 N eed based lncrease = - %  cr

l lprogra
m  Im pact' urne ltem  A m o u ot 1

j * r
- na a -le A 7C t o h - r e a o- a -- -w-

1 a oe vscan e -l $ 16 O 0 3 --ne ;dm As st aad ra-se

l--e sa7 a---es o f tne 3-- s- c
$ : e C M a m a o -m ; D l r

j: '. a :z -1 e Jè T C t o t e g - r t (z :) a yFD 
r (:) c - a m c o s t s $ ïz 6 5 7 e. q: a , - v h t . r- ''h nc 

-

a= C d e s l c n e r s l n G t e a d c -
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ï ï!. 11 ! s t , r ) tljyr p, Tlllpry goaj.r tn j pp7 p#.) pjease rv.xjjy,tr yoyjr progreyy jojv#rqj Nrjyjrv yyj, jyx u. yoxj, jsov jjje

1 e I v j l n!, .:1 j4ll! of (Il,1lIej or gbgndoned gosl: O ur 1 997 98 X als w efe

/0 rlrfndtr e Ne etre (t( m e tll hest grofessfonaf quagN yo puy cur talnte6 artlsts 4nd st.ff salarles ccrrlpaf abfe e ctre rç
O ncte eGe and Glfengm eq tm afd plrtk: Atlon wlM  fofeu tonat thet te com plnses9

em ptïosts on JrJn@r,?* <' s  contlnue m s H antgApâ  rheajrg pçop cL

to ralse our vislblllty and rqspec! ln m e com m unjty to hdrq an ydm lnjstratlve assz tanl

'0 kcus allentk n On crntqrnporary plays not pree usly jo hot str cerssfuj ftyjd rajslng events

protjuced In the clN and expenfj Innovaljve pfograrnm irlg yo Increeae m lnnrlly perttyajon In :II aspects
to provte a reasonable saiary j;r our Qxecute  Dtrect r M lm oo nt a play readkp  cosvrgttee

and Artlsk  D lfK t r
ATC has produced lnnovatve prK ram m lng of the hlghest professtonal quao  dunng t e

prevlotls season contnulng w c  11  pollcy of presentng new ptays to * e C harfotte area C reatlve Loasnn

awards lncluded 9es4 Dfam a fNlght of m e lgA nalt 2nd Place Best Com edy ( You S/lotl/d 90 So Lt/ckyl
BeM  Ao or ln a C om edy :es: Actor ln a oram a ltxhth non Cqu*  act= l and two cf * e TO P FIVE 6EST'
P LAY S ATC  ha% tncreased 11  board m em bersnlp from  12 to 18 m em thers bt;t has not m et the goal of

tncreaslng m lnonty represenœ tlen slnce one added m lnocty txu rd frlem - r later m oved frcm  m e

Ctlarltm e area W lth sbll , % one Afncan Am eqcan on !ts N lard ATC wttl ccm nue to seaich fnr cultural
dlvefslty In * ls area ATC s zslblhty anu resiv t fn m e cofnm unfh Nas v'a..l'tly tncrease  resu*ng ln

ph1lanm ropIst Bruce Parker s consdence ln ATC s future Indlcated W  hls gd  cf (lfsce rehearsal and
stofage space on Dîstnbœ on Street O tsr gremctls seasm  grœ tr ed ftx r Nlgh qtlallty plays two of @Nlc:
w ere lnnovabve contem œ rary snow s never prevlously pre uced In the clty anom er an onglnal m uslcal
and m e last a welf-resre ted da lc Twc > ls not m et were to ilay ATC s Exe ve Ekrector and Ar:spc
Dlrector a rR sonabte salary anö to lncreawe thq sm all stX ntts tyven to our arlsl  and s'taff ATC s two

dlrectors contnue to w ork for m eager r'alanes at great al snanaal rxac'rlsce Sm all stm nds w ere
lndeed pald to actors and staff but A TC feels e ey were n0t com m ensurate wl*  feax nable itn l

stlpends Two Nm d ralsers th4s year M ve tteen well orgaa zed and slpccess'ful tthe Hall- een Event and

the Applause Run) and the sprlng C elebnty Atr bon is sctneduled Y r M ay 17 All are In the plannlng
stages for retum  to next years agenda O ur HandlA ble n eare ls closer tha l ever to 1ts reakzatofl and
ptans are ptesenqy ready to enad  m ls am bm ous prtllu  M tnontv representapon hms lncreased ln aim ost

a1l aspxxc!s N ATC s em mnn tsee PM  V B Cultural Dlvefslty) and we now have In place a play readlng
com m lttee presently revlew lng plays for future seM ons ATC s respect has Increased ln trte œ m m unlty
due to 11s eduem onal outreach program s such as t e M onoltzgue C ontest A udllm n W orkshops and

Mllnonty Aco ng classes ATC  Is proud to have teen sc suc ess'ful wl*  the m alonty of Its g m ls
11 ( ln tlle ftlllew lng tw o j,agc.s. pleaae provide the G ranl: C em nliftee nn o: trvlew  or tllk Ilrrlpolctl

t,' t,ernn! ft,r 1998-99. lt !: lm portant #!1at you addre,: lhe rollow lng queqtlon, ln ) qur I,l eqenlntlt)n

l îklknt ?.

s tlle rezl pm flact ef llle A sc naslc O per.'&llttg Grsqî nrl l13e crganyzntlun : Qperaslolhs?

2 '%1!îcll exlstlng pfogram s cr 'activltles w lll be dtscontlnutd ln 199:-991 W lly?

hvllnt ''tre llle prlnlqry pfogram  goals to be achlevtd ln 1998 997 A l'e lllese goals cnnblstent w tll, $llq

,z'anl?v.w/.rzl, s .prxrglc o' lcpg rnngr p!.a?j7

l I'lcare pescrlbe llte J/e* and/nr evp,nded program  lhnlsl.s fbr 199:-99

> 'vkllat cj'ecl'',l e'le Illne eventa .re plannei ln 199,-99 (benefits. gallls 'llnlor collcerts or eql,tbltlltîls ttc ))

/ l lf'p v'ttl plnll a llzf'r reorgxn'zatlon ,ll 199! 797 lr $@, W I,1!t llltplct w tll llle reflrgqfttzeltlon ltAve tlftftn l1!c

trc'lllrznysç.ll s plannetl prpgrzlll and/or m anngetnent capablldty?

7 î'ltnsk e'Nplndl, r'd'y uuulllel er srrecl.cl etm zltlrrallens tlrllqtle to your ergfdlllz-ltltnt lll3t llte ç'raktls t tnhtlhllsttt sîh Stltt

- lldltlrrslnlsd w lltn colhltdqryIrg your l p9: 99 gr-lllt
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W ltlh a proposed four play season for next year plus the addltlon of speaal fund ralslng events

and the H andlAble Theatre Project Actor s Theaîre of C hallotte w lll reach approxlm ately 8336 re ople In

the M etrollna reglon W e w ll! contlnue to focus on new contem m rary ptays not prevjously pre uced ln

the a ty Slnce becom lng a funded afillate of the Afts & So ence C ouncll ATC has m ade yem endous

stndes It ls Im m rtant to reallze that In jusl rlree years the theatre has achleved an audlence lncrease cf
32*0 ouf Nrst show  * ls season show ed an tncrease of 10%  over the sam e pene  as Iast year so w e are

connnulng to grow  w l*  m e Art & So ence C ouna l G help ATC w as able to prove ds w orm  to Bruce

Parker the noted C harlott: phllanthfoplst He generously provlded us w lth ofice rehearsal and storage

space w hlch greaty Sm proved our ablllty to pre uco quallty plays ATC s 18 m em ber bx rd has dtvlded

Into pfoducbve com m ltte:s wIth eacll h lard m em ber w orkjng ln hle er area of sreoal lnterest

Com m rttees lnaugurated and tn full wofklng order are (1)Fund Ra slng (2) Pro;x)sal W rrtlng (3) Publfc
gelatlons (4) Applause 5K Run (5) Nom lnatng and (6) Spaœ  Search W e Nave alK  cfeated Nve (5) new
educabonai ott each pfK ram s n ese lnclude the HandlA ble n eatre P rq < t Ac ng C laryses for the

Dlsabled M lnonty Audsbon W orkshom  Aco ng C lau es for M lnontles and a X unty-w lse M onolx ue

Contest for hlgh schœ l s-tudenl  ATC has also Inam urated a Play Readlng Com m d ee m ade up of

ccm m unlty m em tlefs lnyerested tn lfle arts Due to last year s cut back In BO G fundlng however w e w ere

unable to provlde m e m u&  needed funds for an adm lnlstratlve asslstant nOr w ere w e able to

subsz neally lncrease the adm lnsstrators rpalary to a respectful level The funds from  thls grant w lll free our -

adm lnlstatve staff fran ctoncal dtmes and m ove th*  fofw ard ln ot er aspecl su&  as fund l'alslrïg Im age
bulldlng audlence developm ent am stlc endeavors and educatlonal outreactl prK ram s These funds

w lll ra se ATC to a m ore professlonal levei ln 0ur tc kkeeplng snana al and ofsce keeplng prrw - ures

Thls addltlonal full tlm e asslsz n! can ald the Qverburdened adm lnlstrators w 1th notm taklng at C ouna l and

other m eebngs attend lnservlce and conference events and sem e as a publlc sm kesm an Y r A ctor s

Theate An Increase In IaS't year's BO G  gfarlt w lll enable ATC to m alntaln and expand the new InltaW es

to take glants steps forw ard In our buslneu  (lffitle and to lncrease our vlslblllty and resre d  ln the

comm unlty by bechom m g a m ore prcfesslonal and publlc Organlzaton It w lll aYo provtde ATC $70œ  In

desperately needed funds for m arke:ng in Qrder to expand our audlence base
W e ptan to contnue alI of our present funi rabslng prK rdm s Such as the C elebnty Auc on m e

Applause 5K Run and the Haltow een Event ATC s energetc 18 m em ber N lard has already lsned tlp
next year's calendar for t ese events W e do not Intend to dlverslty too fast and tœ  broadly * us t ese

prK ram s wlll rem aln our on# focus next year wlm a rare one hm e Sgeoal Event on the m sslblllty 11st
should an excellent ope rtunlty present ll elf Expanded otrtreach proçram s for next year w 111 lnclude the

5ve outreach prK ram s Ilsted above w lth sW a al em phasls On the HandlAble R eatre Prolect œ m pletlon
The A& S BO G grant w lll enable ATC to expand r d lm prove the classes for m lnorrty and dlsabled actofs

allow  us to G eate M tter r,e1  and f''zaRh Im es whlch m ake the show s M qler te % ll and @ ve 0ur

adm lnlstratve staff the oppm unlty to plan f0r an addltonal 5%  sh>  In t e future (As of now m e PAC Is

subsldlzlng four shows so thls grant wbI enabie us to Subsldlze a s-show season In the followlng yeafj
O ur m alor g:kqls are (1 ) To hlre a full-pm e adm lnlst atve asslstant to Work ln th6 ACT Offiœ  (2) R

Increase ele com x rksatlon of Y e two m em bers of m e adm lnlstagvo slaff to a respecl ble and falr fevel

com m ensurate w lth t e salanes of other reglonal m ealrlcal groductlon sl ff m em - rs (3) To expand the

eduo tlonal and cultufal otf each prœ ram s lnaugufated * ls year l e M onolK ue Contest for hlgh schœ l
students A udlton W ol shogs for DlM bled and M lnontes A ctlng C la ses for the Dlsabled and M lnonbes

and t/IB HandlAble Theatre (4) to exx nd and Im 9fOVe * e W esentfund ralslng aLXIVI:OS 1 e M e
A pplause 5K R un t e Halloween Event and the C efebnty A uctlon (5) To Increase our cultural dlverslty

by contnulng to reach out to Afncan Am encan com m unltles and by addlng m ore m lnonty represenl non

to our Board of Trustees (6) To Increu e the pay Of Our l lented artlsl from th: sm all present stx nd of

$150 per show Ao S5()0 per shm v and (7) To lncrease Our season tcket %ases wlth an lm proved cam palgn
and a professlonally created color brochure

ATC plans to ccm nue 1%  program  of redua ng w eekday perform ance pnces and lm plem enbng
Saturday or S unday m abnees w hen feaslble O tlr * ur show  season chosen frorn the selec:ons ()f Our

P lay
-
R eadlng C om m lttee are

(1 ) Zara Soook and Om er Lures by Joan Ackefm ann A contem porary com edy concerntng the
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need for everyone to have bIg dream s and asplratlons Zara S pook ls one w om an s dream  to w 1n 8aspn

GaI M ag-lzlne s natlonal bass sshlng toum am ent But srst aII !he pam a rhanls have to reach the

destlnabon ln N ew M exlco and that Is not an easy thlng to do w lth aI1 the extra baggage In tow Along the
w ay they find the need for the slm gler thlngs ln llfe overstladoe  m e suped clal com pgtltlveness of the

splrlt

(2) Klndertransoort by Dlane Sam uels Thls play ls a dram abc Iœ k at the efforts of Germ an Jewlsh
parents t(7 save thelr chlldren by transm rtm g them  to England dunng m e years lust befchre w ofld w af 11

Thls IS the story of one Of m ose chlldren a story Of lost Idenbty fear and gullt and the sulv val technlques
needed to grow duang those dlï cult years It shows h0w the horror Qf those km es has affected and Is Sbll

affecbng ftllur: generabons
(3) Junol: Rot by Se*  G reenland ls a rolllcklng farc: w1th * e dah est Of souls com b nlng m 11tca1

hum or w lth broad physlcal œ m edy as the C old W ar tenslons of the 50 s are played ot;t ln grand style ln the

Congo by the C lA uslng a *m acbethlsh- parody The play Is danng In A  am eal and asks the atldlence to

thlnk about geopolltlcal slrategy class envy and the curdllng effed s of am ofallty
(4) D ream  of a C om m on Lancuaae by Heather M cDonasö A m ysbcab psay reiectm g the struœ le

of w om en ùghtlng for artlsbc lntegnty In a d lm ate controlled by m en $n a Pans a* sts œ m m uge In 18K

thls beautlful play focuses on one w om an s search for her creabve volce and show s the suppresslon of

w om en and the eventual tnum ph of the spfrlt The them e Of em m w erm ent of w om en w lll especlally reach

out to C harlotte s m œ em  fem ale audlence m em bers w lth startllng freshness and up-to-date reallty Thls

play w as orlglnally schedtlled f0r the 1 997 98 season btlt the delay ln the refm vabons Y  Splnt Square

forced ATC Into a m ree play season and thus tlle posm nem ent of thls play to the 98-99 season
(5) M v Fnend the Fox by W llllam G lennen A chlldren s play thls Y arm lng 2 le m II *  ursed In

ATC  s lnaugural :ffort to ettabllsh the HandlAble R eatre P roject an outreae  arm  of Ad or s Theatre of

Charlotte ublizlng the talents of physlcally lm palred ad ors Though not a rk'lrt Qf our regular f'earyon the

pfq ect w as funded by the C harlotte/M ecklenburg Ads & So ence C otlncll for prellm lnary pre-productlon
dunng thls 97 98 season w lth the productlon belng presented In M afch Of 1999 The play ls a Y ntasy

sNow lng how aI1 vanebes of anlm als can ctm ned  and O -exlst * 1th tolerance and acceptanœ  Of each

others dlfferences
All of these plays are unlquely challenglng ln thelr ow n w ay w lth Qlem es Qf em pow erm ent

affirm atlon of dlgnll  polltcal reform and the tolerance and acceptance of dlfferent value System s R e
A ctor s T heatre Is com m ltted to our m lsslon the I(;D ;Y  and Im m rtance of text-based llterature and the

contlnued supm ft fof ouf artlsts W e feel that ls Is an excellent and O lanced season Of Innevabve
pfœ ram m fng and wl*  rle 80 6 grant we wlll N tter t)e able to bnng * lS QM Tnn S Drgam  to reabtjp and

thus further sollöify A C T s contlnulng com n tm ent lo new  and excltlng w or:s
în revlew lng our present R ason ATC staff asks the grant com m lttee m em bers to keep In m lnd

lhat lotal pfO5tS total audlence attendanca and total Dcket Sale: were affgcte  W  the fact that ATC had a
forGed hlatus In w hlch w e had to O ncel one of Our planned sllow s due to the renovatlon of Sglnt Square
a necemsary event w hlch w as beyond our control O ur Indlvldual show  prosts attendance and tlcket

sa1es have aIl greatly IIIG BaSM  W e aISO ask com m lttee m em bers to the aw are * at although thB PAC

does suba dlze 0ur four SNQw S Otlr œ sts W r show have nsen $18X  slnce îalt year ($7200 W r year) an
lncrem ent Iargely due to paylng PAC  pefx nnel and space renz l ctp.%  For exam ple the x hefl at Splnt

Scuare (who used to volunteef) are now pqld m ore than our actors R e Arts & Sa ence Counal BO G

grant w ould hefp ATC  to offset these nslng œ sts
Throughout the extstence of the X m pany. the m anagem ent of ACT ha  show n extrem e

dedlcabon and ESO I responslblllty by never encountenng a defk lt The need for avallable funds Is far

greater n>  lhan w hen * e w ere sm all slnce our prom lnence and success In the alv  com m llnlty have
cfeated the need for expenslve outreach program s addlbonal staff and m ore professlonal prœ tlctlons

ATC  1% gfateful that I B 'Art: & Sctence Counclt M S generously feam ered our w lnx  ln the past and
enabled us to fly to greater helghts ln the arts com m unlty W e w ould ask agaln that yOu contlnue to t)e Ouf

benefactor and enable us to soar even blgher
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Il1 juur upltllon u Ill anl of lhe propused l 998 99 pro rallts cause culllllltllpll) corlcern lI1 'e tew ot tllr Ilubllc Fund lllu=

Tazk Furce recollllllelldatlolks'''/ If' yes I ) please tjrscrlbe lï)e pruoratn eNltlbltlon rtc alld 2) please uulflne '$ our pfqllls tor

cosusllunttj educm ton aw zrene''u  Y qur ptatl stlould addre&s ll'te four prllllary tlelllellls or a suulld collltllullltv ttjuvalToll plan (sue

Publsc Fundlng Task Force Repon N os 6 l 996) a Pollcles and proccdures lor colllnlull Ily relatlolls b Coklklltulllty outreakll

and collllltunlcatlons plzl: c C olllm unlcallosls w llll elecled nltlclals arld represenlalsvts pl kry coflsllttlellt roulls ando

d M edla slrategh plall Yotl nlay allacl! one ( l ) addllloltaj pa e It- Ileeded A rtsjlotyse 1: htch e:ceed: lllesc l:& u (2) pages o 1l1

be eIl 11I Islated fro nl lbe G  rants Pantls' packets

ATC s final pr% cam  04 the 1998 99 leare n *D ream  of a C tynm œ  Langllage * couzd m sslbly

draw the attentlon of the Pubilc Fundlng Task Force Paq of the m lsslon of the Ad or s Theate of
C harlotte ls to seafch out and produce text based Ilterafy plays that exprer's controverslal of lnnovabve

ldeas and m ake our audlences exam lne thelr ow n oueook *D ream  of a C om m on Langua> * ls not only a

beaA fully wntten text-- sed play lt 1% also award wlnnlng (1993 fK plent Qf th@ Helen Hayes Award for
Best Play) The plot deals w Ith the represslon of w om en and parbcujarly wom en am sts In m e 18K  s lt
dem onstrates how  the represp on of one arbsbc sout or splnt can sufqx ate the entlre person 'Fhe A v ls a

tender love stofv-betw eerl a m an and N4s w l%  TNe husband so llw es l7ls wlfe * at Ne ls a> e to m ake a

great sacnfice by gM ng her w hat w as then the ulbm ate glft of res;e d  Fem ale arbsts of the œ nœ  œ uld
not draw from  llfe uslng nudes w hereas m ale altsts had alw ays had rlat arbstlc Opportunlty A s a result

w om en w ere unable to develop fully as arbsts because they w ere depnved of opp m unltles to study and

execute aa stlcally the htlm an form  ln order to help hIs w lfe reach her full X tentlal as an az st and to

dem onstrate to the other m ale arbstq of hls enclave hIs reso ct for her talerlt m e husband deo des to

pose nuue for hIs w lfe so that she can leam  to fully capture the hum an form  on canvas ln dolng so he ls

sym e tfcally taklng ele irst step toward allom ng Ner to 1M  an artlstlc eqtlal t/ ae' m ale colleagtlo  lt Is a

courageous and lovlng ad  of breaklng a soa etal tatm  n e nudlty In the play ls a central com ponent In

the presentatlon of thls beatltlful love slory how ever the hum an f0m 1 Is expose  as an al st s object

rather than a segual one
ATC s plans for K m m unlty edlr-qtlon and aw areness w lll address the * ur pnm ary elem ents of a

com m unlty educabon plan Although ATC  staff clo not feel that *Dream  of a Com m on Language- Is

controverslal w e have developed an actlon plan whlch encom passes Iegai asi* ctç O m m unlW
standards com m tlnto tlofl w fttl eled ed ofsa als m edla strategy plannlng and tl1@ Prœ ess Ql gtltreafh and

com m unlcabon w lth the com m unlty Involvlng m utual fespect and dlgnlty ATC w 11l hold forum s before and

dunng the produc on of *Dreeam * to be held at the pubhc Ilbrary a 1K a1 church and Im m e lately after

eat;h producbon If m sslble t:'he PAC rules for em ptylng the theatre qulckly after a D rlorm ance m ay
prevent the latter) The sym m slum s before the productlon w lll center on W om en In the AA  and w lll be

cha red by Dr Lllly Bezner of me UNC C Arts Faculty Playwnght Heat er M cDY ald has agreed to sIt on

the Ilanels lf her schedule X nnll 6TC staf1 and actors wlll Ilsten and dlscuss any œ ntroverslal lrpsues
coflcem lng tl:e play allom ng tl> e w llt)se oplntons are dlfferem  Wo  0tlrs to expreD  them selves freely

ATC staff w lll keep the dism lîem lons m utually res 6 and tastefut Under le> l aspects In addltlon to
upholdlng the U S C onstltubon as suprem e Iaw  of the Iand w e plan to send Ietters to * e Publlc Fundlng

Task Force m em bers eled ed ofba als fellglous Ieaders and other com m unlty Ieaders lnform lno them  Of

the content of the show explanlng 0ur acton plan and Invltlng them  to an œopen rehBar/ale R ese

V lll C ertlficatlon
Tltls 15 to cenlfy lllal thls proposal alld atlachlnents w ere revlew ed alld approved by llle B/ard ot D lrectors or the

- * *  

at lllelr nleellltg held on .,iEqecutlve Conlllllltee of
4)h1t Dtzle

B  !, *'

Q /ltJl?/zt. Af l f-A &.t. ttl'b t' D trw t. lflr

'ue 3  Dalt-
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A ddendum

Program  C onslderatlons cont

elected ol clals and o vlc leaders represenbng all sldes of the m htltlal sim 'trtlm  m ll tntls l)e allow e  t/
prevlew the w ork and our treaenent of lt If they w 'sh O ur m edla advlsof Board Vlce C halrm an M lke

C olllns has lndlo ted that from  hts m ost recent expecence In develm lng a m e la plan for another
theatncal organlzatlon an effecbve m edla plan can cost In the nelghborhce  of $6O 000 to $80 000

O bvlously ATC cannot afford that klnd of expense how ever w e can and w lll pursue lntea lew s for feature

aftcles wlth Perry Tannenbaum  Qf Creatve Ltlafng and Tony Brown Qf The Cllarlotte O tserver and #

K sslble key eled ronlc m edla aI1 In advance of the Ogenlng of *Dream  of a Com m on Langtlage * W e do
NO T pian to use Qlls publll ty to tlbllate but rather to provlde educatlonal backgrotlnd on the D rle  and 4ts

arvsbc ldlosyncru les lf the play should draw any unwanted nK atve m edla attenlon ATC stas w lll
m afntafn a low  groile and keep otlr rem arks centered 0f1 the lssues of the play W e do n0t lntend to

efN açe ln aQaCMS On Y OSO Wlth QPX SIDQ VIQWX IX S ln Y CL Such attacks would work agalnst the rnlsslon
of Actor s Theatre, w hlch IS to present Qm ught-provoklng m atenal for lntelllgent thlnklng audlences
allow lng m em  to m ake up thelr 0w n m lncls on !he m ents of the m atenal

ATC staff gsan to show respect for O m m urttty standarcls By posqxm trtg the glay once w e have
already show ed our w llllngness to be senslbve to the preva llng cllm ate H - ever, In understandlng th:

am blgulty of what consbtutes standards In any glven Com m unlW we feel * at the O llocbve judgm ent of
our Board of T rustees and volunteer Play R eadlng C om m lttee ls equally repfesent bve of com m unlty

standards as any other quallsed groug W e cannot and do not Iotend to m as: m e nudlty To do so w oklld

vold the reasons for dom g the play lt w outd render the atldlence lncagable ef feelfng t:e lm pad  of the

husband s Iovlng declslon to com e to the a1d of hls w lfe T he dlfsculty of hls dea slon to m se nude the

torm ent that he feels ln breaklng a soa etal taboo. the struggle he endures as he exam lnes hIs ow n
preconcelved notlon: about w om en In the arts ln general and hIs w lfe s talenl  and abilltlos ln partcular. aIl

culm lnate ln hls dlsroN ng ln front of her H Is ernotons are la d O re Gn hIs fac: as he bares hIs be y In

preparatlon for her N lntlng hIm  The audlence m ust see thls and exm nence w hat he aqd she are bo*
exoenena ng for them  to appreclate the Im x rtant Of hIS Selfless dea slon. the preclousness Qf hIs glft and

the dram a of lhe m om ent T hero are also pracbœ l œ nslderatons R e * eatre allows for ae ence

seatlng on three sldes of the play It Is dll cult to hlde an% lng when one ls Ilterally surrounded Addfng
to that the scene takes glace Otltdoors 0f1 a pabo at nlght- R ere IS ltttle ftm lttlre. and w hatever plants

that w lll be so ttered ae tlt to Indlcate Shrube ry, by OK ZSSIW  WlIl have to be at the edges Qf the staW
The only w ay to m ask or blde the actor s nudlty w ould te  to place hlm  offstage R 1S w ould deslroy the
Im pact of the play and m ake the entlre evenlng a N ntlM Q exera se Arbstlc glrA r Janet Isenhad w 1ll

use cfeatlve llghting. blx klng and tasteful staglng SO that the fx us Of the m om ent ls nOt On the nudlty
but Qn the m agnltude of the husband's declslon The dram a of the m om ent w lll be lhe em oton not the

bare flesh The sm tllght w 1II t)e on the O rebral, not the o rm ral
A s alw ays dunng a prodtld lon of adult subject m atter, ATC  notes In aIl publlaty the adult œ ntent

of the play W e also glaœ  slgns at the entrance tö the thO tre sm bflg * at no One under 18 w III be

adm l-  w l* otzt e rent orguardlan. 'Fhe s Aton bave a note ae ut adu: sublr  m aqer
ê

œD ream  of a Com m on Language* Js a Y atltlkll. m p tlœ l play. w I*  Im e c languaœ . m telllgent
dlalogue and absolutely no Sexual contad  or overtones R e expresslons of love O tw een the husM nd

and wlfe are nevef QCaIIIIIC Or eVQrI tacble ThQ beauty Of selfleu  lW lllc Itme Shlnes trough In thls drer -
Ilke play * at tnum phs the strength ofthe hum an sp nt W e Invlte all to see lt to discuss It In rO rled ful

dlalx ue and enjoyl

#
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r- o enlll can doanm hm q e xrty desm= œ  fo (v -  * r* '- * ''- %  lr *** thea  (R lM ltite t@e ed
f setheatrrdqgqrm tert (4m 0  f/rm m  H eelm m o  COIA X SM IN  R x N!T d eD reâm  or : Com m on Lœn N XIA W  - - tm te4- mx
rl * CA xtate Untsmrstrw re  J rm g tbem elz H ee de - e  e e  ' O # A- *  eeâgee a ero  tN* need O r O Are.*TI/.atreCCIDQZA*O
v q n d,asg tœ tluz ofAgqr lreludm e e ple
l txx r m eplee lnweaö sbe eln D M  Hu tlher M c*
qlted :'t.m tvrt rebp * ln4 art âld Z 1>  tlt  hX bisd *  N QC
mrnr: a,)J concenr ated on wru l- te m  an *ct d  eldxl
z > jvw el as htm x mspr ptw ect teG tm tW  She Eqld: *ut (Ke

, aurr * prt'gram  m crr ..w' ttœ  * R T1* 3 *r* *9 Fre*t 61 hl:
e e o e at N eqv Yer: U rm ,er * * %* à st's #K-  bqm p A tl5 -
1 l r lm zon fv  5* *  . $ INY  'l@t@î** rM We îo f' 

tlse  t *N*t tM  >  to  t?îç t t6rarfkw = wu grl t 

uexjwe e K4 t()- 4u-! mlarlrd So notme m e tit&1 ' -e A  't * :** '%'n *  e rlte .e tlql ttt. !! sretse4 Ke e
.r wn

* . tam mvtsvu MY - QO IQ **eC* G* WDmO 1Zfçkfe't ed :.7 mlz- and tle men *rt prk3rîtf rtt 
.v45 becem îttg m oK':

l h TY ' PI*F t: êbe  * W e te W *Tpart she sN  t; , v e  m ? 
Id d/ Of O Q W*  *R  WP'W  O  M Xvrlte what veopl? R r M

tlrut espllg œm  ,*  1 rarte  1 1tk5t O  Wo OM 
j .u .  m je f krww o  m stm m  plm  <  

tw t tjw  c.aa  t kw  aan exe J4e ye m lle; to N e*  
- . 

H lv  tbl 
- - - .-a tp tx'- v>  IFork Unlszrw ty: T klch k he l ef x
px#evfU  m  e  ef * trA e A zxs e ere she appked m the 
yxxj wrstN H U  . l@' Qf e;lram . u 4 Eîm  prv Am  evtl 

a m x  tpj- xfz  ah satep eeh
ough !ry play w rltm g w e e  v. w  M cp onat4. p

seyxjag upty terrsble sbt adrruts 
w xw a.kaIh

: thev s:w  wem e el ea  1 w artte  4o
and acc.m led m e f fell tbat l llld

-
'e- . w . desmnte *tm m ttfc*M tbre asnajls t*n fedexactlh elzft l <*z 

; w , theroush M tctl *n QXFCG
r tyn î îe 6e e -  *r-  -

- ..-- - xyw  a , -  el tw yw  xa . . - - om er Y JNm ieao laler Tseo lœdlrqr Jare e arè M erl to

G G @@e@U TAN TIm n  TUESIM Y M ARC H 22 l@Jd C'M*
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1998-99 B A S IC O P ER A TIN G G R A NT A PPLIC A TIO N -- FIN A N C IA L IN FO R M A TIO N

AFFIU ATE A c to r 's T h e a t re o f C h a r lo tte oArE M a r c h 1 6 , 1 9 9 8

(A) (B) (C) (D) (E) (F) (G )

FY97 FY 98 Proposed 6Y99 %  +1 P foK sed FY9 %  *1 Prq ecl d FY œ

A ctual Bucjgey eudget FY98 N eed eased FY %  audget

IN C O M E

eI:)G mwar: 9 0 0 0 9 0 0 4. : q

ASC Othet
-  . .  .j.s.200 6 : 0 0 0 3  6 , 0 l.0 .J j.a ()tl o.. - -..- . . . .

Eafneu 5 0 # 7
- 2 Q 3 3 p 0 G 0 6 8 . .9 O 0. + 1 () 8 -2 8. e.7..2 c . - + 1 4 9 0 . 5 28

Conte yte
-

u 
- -  - 1 3 . 14..6.-  .23 .a 6.:t. - t.5., A q 7 . .a a t + 1 8 2 8 . 6s 8

Govelrmerq jejjk 8,700 11,500 +32 14,000 +22 1s,00pClnvs Inco-
-  - -  - f- - .w. - -  -

TO I'AL INCO M E 1 + 4

EX PENSES

P etsonnnl

'jdcp stfztlve 1 1 . 1 7 7 + 4.A n o o
M a ntefv nœ A cunty '

Pr ra nn (PefqsAoent)

l ntracseu Fees 7 , 5 5 0 6 . 4 0 0 . 1 1 3 n 0 + 7 6 + 2 5.. . 6..9 t5 ()7
PR o velopfrkent

Fro e > fds

Olntf personrel Coms 4 , 5 0 0 6 , 5 0 0 + 4 4 7 0 0 0 + 8 8 0 0 0
e ' r y

TOTAL PERSONNEL 1 9 p 3 0 2 3 7 . 9 0 0 5 1 8 0 0 3 7 5 9 1 2 5 + 1 6 7 2

Prov am  Cosls

Ptl
-
ïcqz iT-t-cno-l-cal 9 . 6 1 5 4. 9 5.0. - -  12 . r 4 n n - - + t 7 Q :..5 .ml-%  . + 1 7 1 g s 1 () ()

Exto llon

Euucm om orksnops

prxuct.  supplles ).y J 6 9 2 t. 1 0 Q 3.,. 0 0 O + 4 3 4 Q 0 0 + 3 3 6 0 0 0- ..  -  . . . # ... ,

Rotlle t . .  - -

2
. . . z JZ.;- -- 1 ,-500 -  . 2 , 1.8..(.)- +.9 2- - 3 . 6 01 -- + to - .4.e.1.J0.--

colx r qo e zcosts 1 , 9 6 0 1 . 1 2 5 t..o 50 + 2 6 0.. .5- n n.n- + 2J 6 mao (). -.
Tom u F'ROGRAM - -1 7 7 37 9 67 5 273 :) 00 -  + 1 4 1 2 8 35O + 2 1# #

Fq
-qjlttv f-qlts

rm c.e Renlal 2 4 , 1 7 2 1 2 , 5 7 0 1 2 , 4 0 4 - 2 1 8 7 6 0 + 5 : 2 1 7 6 0
U t l1t es

Telepnooe 8 2 6 1 , 3 2 0 1 , 4 2 0 + 8 1 . 5 8 0 + 1 1 1 y 6 2 5
tryuraoce 2 2 7 8 2 7 1 , 1 4 6 + 3

.$1 l..a .) 4 6 0 1 1 4 6

eatlsR nce

Y N 'tY
karu srap nq/o

-

eï-ries 2 0 0 20 .Q- n

plher Mue.c Far.a ty 5 2 7 + 1 n n ...9 . 4 7 q ..z.4
K TAL FACILITY : 7 52 1 4 4 9 1 7 2 7 z 5 9 8 +8 7 3 1 ' 1 1 4 + 1 2 3 4 5 5

O therA dm ln

Agveclyrc gy-rrio!gw 1 0 9 4 1 8 . 7 9 3 1 7 . 4 6 8 + 9 Q--  û. c 4 6 -) +.1.a.-  .2.4. e-u z
ef ntgx/eosuvezcopysx  4 r 4 9 5 5 y 7 6 9 7 , 6 2 3 + 3 2 8 . 1 4 7 + 7 1 9 , 0 6 2

aoekkeepew Audlta  4 0 0 4 0 0 0 4 0

conferencevco- ntxms 2 3 2 4 8 7 1 2 8 0 + 1 6 2 1

% xputocax ns 1 0 7 30 0 4 0 0 + 33 4 0 0 0
o fsc.e su p ;g, e s 3 3 9 6 2 2 6 0 0 

- . .g- 8 0 0 + 3 3 8 0 0
tocal rravel 2 0 0 - 4 4 0 ...t 1 2 0 C1 C; rl tl

OtlllrN mlfl ccl!: 2 0 3 0 1 5 0 0 1 ..z 20 n 1 7 tt /1
TO TAL ADM IN , 1 8 0 7 1 2 + 1 3 4 8 1 6 6

TOTAL EXPEY ES 8 0 3 5 1 0 9 7 R xtg.-
N ET INC/G P 2 8 2

te; Z V..E.Q !AL 5 8 8 - -  - -  - - - - - - - .
T'RA N S .*1 O PER

EN() FUND :AL 8 7 0
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499:-99 B A S4C  o eE M n NG  G R M T A PPLIC A 'R G N - I&C f3M E O e TA IL
r

AFFILIATE A c eo r ' s T he a tre o f C laa r lo t te DATE M a rc h 1 6 1 9 98
(A) (B) (C) (o) (E) (F) (G )

* 6> 97 !:-:98 prv sed Fyaa ml. +/ prem seu Irvx  x  +f ptolect (j yy x

Actual audget Budgqt F799 Need Based FYA  Budget

ln . psva , 9 , 0 () o -.t , o o 0..- .- 2 9 . 8 s z-  .y.z.z.;-.-  .u .. a a s - ..+ 1..: - .4 o . ua s .

: k ot rke r 6 , 0 0 0 ,6 0 0 0 + 1 0 0 6 , 00 0 g ( a..q () o
: ,55-0 :s,of0 % ,857 +7 J9 4ctaas +16 <6.6as

Fotal A K  S vpim ft

Ex u
- p ltjo e

rjae saa  50 :72 0 3 3 :00 0 68 ,900 + 1Q8 78 ,7 20 + 12 8 7 ,528

p,dtm œr<z/eaNM  fe!!
-

R ental:

s- al evefxs 1 , 4 5 1 1 : 50 0 -- - 1 0 0 0 ..ZJ...Q.;.- .. 1.. 0 0 0

Ve fteptKp s/d an  ltd o n

M venlslr/

! I I ert? >  (w r- - sfl . . - . . . .  .

(71lwr (s> =N t-it- )

'fotaf Earrwd lscortw 5 2 1 7 1 3 4 50 0 6 8 9 0 0 3

CICN I'RI:U I'ED lhlccu
a ljo e .. . 1 0 , 0 0 0 1 2 , 0 0 0 8 0 0 0 - -5 0 1 0 . 0 0 0 .:!. 5 0 - 1 5 . 0 0 0 -

O M P .Vt.- - .- . . . - - . - -

F- algm s - - .-  -

corixxapcxu . J , 8 4 6 7 , 5 6 -

3 5 S 52 z 2 9 + 8 7.- 1.O- . 6 fq R -

saw akEe ls 2 ,80 0 3 .0 0 0 +7 3 ,0 0 0 0 3 ,0 0 0

pktl xtlllj fh 4, :; ( r%t's )

(2:*  tsm o fy te > l

Tw scx snu e  13 :8 4 6 2 2 ,3 6 3 15 ,8 5 2 *4 1 18 6 9 8 + 5 3 2 8 6 5 8

rm ERNM QNT IK M

t r f1IC1( ILK3II 'ksc)

t fy of (.l afjtxte

f ltahty of K$u le rtypfgr j f

Slate 

-  .  
-  -  ' -  -

hc AnJ ccm x 6 , 2 0 0 8 , 7V0 . 1 1 . 5 0 0 '..C ;- -.- 1 4 . 00 0 - ...e7 --  .D

fn f - u ..- .-  . ...- . - - -w- -

*$gwf (mr+ N * - ) - - - -  - .- --. - - - -

roœl tn v.rn/- ra 6 2 0 Q 8 7 0 0 1 1 +

*  

Tou t INCOG  B 1 ' 2 1 7 0i Q , 5 6 3 1 3 2 1 0 9 IQQY. 1 5 1 1 2 3 ''QQ''A

* AT C w e n t fr om a c a le nd a r y ear to a fxsca l ye a r w h ic h Inc lu d ed

a fl fth  s how
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1998-99 B aslc O peratlng G rant A ppllcation - Form  A

A js jjate A c to r 's T he a tre o f C h ar lo tte

C H A RT O F A C C O U N TS

to ne llne explanatlon of each llne ltem )

t nder Incom e:

BO G - Self Explanalory

A SC O ther- G rassroots G rant

Earned- T lcket Sales, Prog am  A dvenlslng,

C ontnbuted- Patrons, M em bershlps. G lfts

G overnm ent- N C A ns C ouncll G rants

L nder E xpenses:

A clm lnlstrarlve- A rtlstlc D lrector, M anaglnp E xecutlve D lrector

C ontracted Fees- G uest D lrectors and A ctors

O ther Personnel C osts- A  Pan-T lm e A dm lnlstratlve A sslstant

t nder Program  C osts:

Productlon T echnlcal- T ecim lcal D lrector, C ostum er Llghtlng D eslgner Stage M anager

Productlon Supplles- Set C onstructlon M atenalsa Props, C ostum es

R o:alttes- C osls for 4 show's

O ther Productlon C osts- R enm ls Scn pts. V ldeotaplng Sen 'ces

t nder Faclllty C osts:

Space R ental- R ent for 4 show s tn D uke Pow er T heat're at Splnt Square

T elephone-self-explanaton

Insurance- Llablllty, W orkm en s C om > nsatlon and D ental

Landscaplng G rountls- U pkeep at our ofrice rehearsalzstorage sm ce at 2400 D lstnbutlon St

O ther M jt,c Faulllty- PA C tharges fer U shvrs, Srx urlty and B ux O frice

t nder O tber A dm inistration:

A dsertlslng- Pn nt M edla and N ew  M arketlng M onles for B roadc% t M ed la

Pn ntingzc opNlnpm oso ge- Self-E iplanatoo

B ookkeeplng- Preparatlon tor IR S 990 and Flscal Y ear-End R ex rt

C onferencex c onventloris- N C  T heatre C on . Southeastern T heatre C on plum an Festlsal

D uesg ubllcatlons- T rade Joum als. T heatre M em bershlps

O ffice Suppllcs- Sclf-Explanatoo

Local T ravel- T ravel tor N etw orklng W lth O ut-ot-T ow n T heatre C om panles

O ther A dm lnlstratlse C osls- B oard E vent Ftm ctloas such as Fundralsers

Half-day Budget Retreat - Questlons and Answ ers Handout 11-92
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7':

Ac to r 's T hea tre o f C har lo tte o ale èlarch 1 5 , 1998A ë l
laîe - ..

C u H FLO W  7/1/98 - 6/30/99 tplease use Pfoposed 1-Y99 (+:*.4) Budget )

July 1 August I September October ' November Oecember Januaw February 1 March , Apnl May I June Total
E l l l - I iINCOM

Asc I 4 715s 3s
, ôs7 s1

2 Eamed I I ' 2 s .:
' ! ()o 0 ) o n () a ô 5 2 :3 conzbuted 900: 1

7:
,

4 G o v t ( N o t tlv A S c ) : 1 1 1 s 
.

(). (1 1 ' ' ' ! ! s O 0
- '  

l 1 3 ' 5 00 12 1 
r 

30 7 8 4 6 1 l 1 1 0 6 5 3 8 5 2 'a 6 (i 4 1 s , 7 2 5 3 9 7 5 1 8 4 6 5 1 il 
.  

3 6 0 ''- ' L
.1.1 . 1 09 

S5 'ro-rAu INc 1 s 7 3 2 
. )I 1 l I l l 

l

Ex pENses l l I I i I =

(5 T'otal Personnel 1 I l 7 1 6 1 , 3 76 1 55 6 1 2 i! 3 3 2 8 3 3 nx 1 a v g 1 a -? g 1 a g l)f? Q
7 T o ta I P rog ra m I I 3 3 2 2 2 4 8 2 I 3 3 5 0 ' 2 4 E$ 2 3 3 5 () 2 3 3 O 0 

,
2

1 4 5 9 9 1 5 8 5 3 2 1 2 0 1 9 5 s 9 0 8 1 1 sà *8 Totaj Faclllty 1 9 5 1 9 5 I 5 8 5 3 I 1 1 5 5 8 5 3

9 Total O ther Adm ln d 1 7 6 7 90 0 20 0 2 00 576 7 2 30 0 2 20 57 67 1 0 0 2 9 1 1 1 >&

lo TOTAL EXP I I 1 12 1ss ls 636 3178 22163 11 531 6658 19 666 3078 132 109 z

I l ' ' :
Beglnnlng Cash 1 I 1 I 1 3 7 6 57 1 9 2 0 2 8 4 57 1 1 3 1 M
Operabng Cash Flow 1 1 5 3 2 h 3 5 8 1 I 22 68 3 ! 4 1 8 3 1 6 09 3 d 4 3O9 9 7 9 5 Z,1.. 4 9,e .y
Llnes 6 10 l l ! 7 4 () 2 4 ? -. ' c e. t) /; l X

Endlnq cas: 1 2 o 8 1 I 1 3 7 6 I 1 7 1 9 l 20 28 1 5 7 1 1 3 1 5 7 7 1 1 3 3 3 7 7 7 2 58 4 1 2 7 8 2 0 0 $11
I 1 I l k

o pecatlnq R esefve ' l l 1 : ()0 0 1 3 0 0 0 1 1 0 0 t) 1 : O 0 0 () n a n n n a n n n :tt

0 2 O () 0 a a
-  

xifT
raosfer to/from  oper ' 1 2 0 0 0 0 1 0 0 0 0 0 

. . . . 7.t)

Endrnq Reserves l l ! () 200: , 2000 2000 o ()



1 I

1998-99 B astc O perating G rant A pplication - Form  A

A llillate A c to r ' s T h e a tre

ST AT E M EN T  O F IN -K IN D C O N T R IB UT IO N S

1997-98 Projected 1998-99

I

SERVICES/ EU IMATW  I SERVICES/ ESTIMATED

I
SO U RC E G O O D S l VA LU E SO U RC E l G O O DS V ALU E

1 p

Exam ple ABC lnc I Prlntlng (Postefs) $ $500 t

l 1 h lParker rehearsal s ! 6 ooc Parker re PZrSA $ : 6 000l ' s to ra g e j '

1 storage, & j oundation I ovtzce spacp 
.  .FO unda :

- .I Q.P- ..o.f..f-s - - -- - - -% ' Il 
e r fo r m zn g R e n t ,

s p i r z t 3 m o n i t o r s $ 6 0 0
rts l subsady s14,0o0s uare 3 rznters 3o0

1

l FaxDr
.  G a r y l

x a o h m ne - f $ 2 5 1  -  - - - -- -  -- -G o u r le y
J o h n V o lu n t ee r I

Rhodes lNew Sofa $900 ffzce ! sz4gcI b le ! B o o r m a n O
F u r n l t u r e N e W  T a

performin: taent I !
A r t s s u b s z d y ! s l o ,o o o

1

1

pharr ' , 6 x 2 1 j s4co l
Y a  r n s i -

t l
J o hn vo lun teer s 12o0 l

lorfice I 'Boorman
l

Parker copzer $200 l
F o u n d a t i o n z

1 l l
I 

l

l
I f
1 

- - . -  
- -  -  

'
- r - -  - -

I

$ I ,l
l l
! l 1
l 1
1 I

3 2 ,4 0 0
TO TA L $ 29 ,850 TO TA L $
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L Ist of N'lajer %' arlances

Ipnöer Incom e.

Earmed- D ecreaqe dls erence from  FY 97 to FY 9! w as due to !he tac! lhal w e w en!

from  a calendar vear to a fiscal vear A s a result F7 97 w as a ttve plav reN rt

w hlle FY  93 ls a three plav season
C ontn buted- Increase from  FY 98 w as due to one 55 000 m rsonal contnbutlon and one

52500 conm butlon w hlch w ere one llm e g1hs

U nder E xpen ses :
A dm lnlstrative- ralse the salaw  of the Artlstlc D lrector and Executlve M anap ng D lreclor

T o S l 7.000 each
C ontracted Fees- lncrease ts due to ralslpg the stlr nds of the actol's and dlrectors

from  5200 a show to 5.400 and lhe G uest D jreclors f'rom  5700 lo 5 I 000
(î -Other Personnet cons

-  565*  neede tor an A dm lntstratkve A sskstant

Productloa T echnlcal- Increase due to ralse the salan of the T echnlcal D lrector

trom  5600 to S t .000 per show and rm se the sur nd to stage m anagers costum ers

Board O w rator and Sound oy rator Llghtlng deslp ler Se: D eslgner etc

O ther Producllon C osls- lncrease of tg l 0 1 5 pe'r show îo cover cosm m e and set rental

sltua tlo n s

Space R enlal- decrease due to a rentai subsldy trom  :he PA C how ever Increased costs

under O ther Facllltv ls due to the PA C charp ng tzs for thelr y rsoanel costs

Such as SD09 Ix r show  for tlshers and 5630 for thelr secunw  per show  and S l 270

Per show for lhelr box ofiice supp m
Adven lslng (ncrease ls due for the desperateiv needed m arkellng funds for iarger ads

m ore ad trequenc: and broadcast m edla tm plem entatlon

Half-day Budget Retreat - Questlons and Answers Handout H-#5



#

Staffo rganjzatlou C hart

A rtlstlc D lrector -xfanet Isenbart

Executl>es lanaglng D lrector- D an Sboem aker

T ecbnlcal D lrecAor- C baries D ecker

F'Y  99 p'kll be tNe sam e w ltb tbe exceptloa pf aa addltlonal Part--rlm e Adm lnlstratTve

Asslstant If funds allow

R Q  3 / r 12525 Co .rv rrzp' % *C  XdX JXTZW  JO X  S*1Z 2251 V  T JZO-/? SCV  1229
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#

Board O rganlzxtlonal C llart

Fundratslng C om m lttee- Laun e Berzaclv C halr

Publlc Relatloas- Scptt Bryan. C halr
s om psatlng C om m ltt-  Sàdnor T bom psoa. C balr

P roposal C om m ltto  Polly Adklnx  C balr

#

X  Q  Z O T lX X2S CW V OOW X MC  XYXXX VXW  CXCXV XVG XXW  X X ZZW J YYX- 3229

H alf-day Budgtt lteteat - Questlons axïd M sw ers H andout 1.1-97



#

B oard of T rustees

B rtnnem an T bom psdm . C blkr Laurle Berzack

2 l 13 :5' lnter St. 730 1 Folger D r

C harlotte. N C  28205 C harlottm s c  28270

377-2000 Pager 954-7988 C 6/98 343-3790 (H )442-l 199 (- 6/99

Nllke C olllns, V lce-c halr C atberjak C arstarpKen

727 C layfield C t t34 Pern n Pl.

C hartottea NC  28209 C harlotte. NC  28207

522-8127 C  6/98 334-3325 C  6/99

P oljy Ndklas, Secretao  Shannou Soutb

2369 N Ista R d 2508-C  Stradbrook D r.

Ft. M IIL SC  29715 C barlotles N C  282 10

(803) 548-4933 C 6/98 553 9766 (%  ) 355-502 l C 6/99

Jaaet Isenhart. A rtlstlc D lrector D aw n 0 9 B n en

S40 Iû rbv Lane 3343 T inkerbell L n

W eddlrlgttm , N C 28173 C barlotte. N C  281.10

342-2251 (H ) 846-2842 Perm anent 553-819 l C 6/98

D an Sàoem aker. M anaglng D lrecîpr G at'v R obblns
l 1J9 Seneca Pl 10545 Paces A Ne #63S

C ltarlottev N C 2#2 10 M atthew s, N C  25105

342-2251 (H ) 527-2839 Perm anent (w )381 .7927 C 6/99

Scott B ra'an Syd nor T hom pson

39 16 Sexeca A ve. 1622 B rasdon R d.

C llarl/tte, N C  282 10 C harlotte. N C  28297

358-6476 (11)5534 229 C & 99 3.35-9004 (H ) 377..4.8: t C S 6:98

L tIl Bezuer Lols W ebster

:710 W alker R d. 916-6 B rom ley R d.

C Narlotte. N C  282 l l C harlotte. N C  28207
365-030,5 C  6/99 35+ 1528 C  6/99

R D  O o r 22525 Cizrv rre, 7 *C  JtU JWV JJY JJWO  .712-225.1 /i r fz'V -1l ZL/T- 1229
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A

E lAse $.> illlsm s

36 13 B rushy Iwane

C lm rlotte, N C  2:270

846-4388 C  6/99

B lll h ebster

3930 N . Sharoe A m ity R d.

C barlotte, N C  28205

567..6965 C  6199

Jennlfer Shea

6301 G lyam oor Lakes D r.

C Earlotte. N C 28277

544- 1312 C  6/99

V ikkl G ralm m

2209 D undeen St-

C hartotte. ,N C  282 16

373-:480 (* ) 5674 192 ext l05

A  6/99

C odes'

&. A frtcaa-A m ericaa

C  C aucaslan

S Sealor
EX  T en n Expim tio. z
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1- A rlene Teague. C PA

6659 B unker H $lI C srcbe

C harlotte, N orth C arolina 28210
l l

r

M anagem ent of

A ctors Theatre of C harlotte

l have com plled the accom panying balanœ  sheet of the A d ors Theafre of C harlofte
as of June 30, 1997 and the related elatem ent of lncom e, expenses snd fund

balance for the lwelve m onths lhen ended ln eccordance with standards sstablished
by the A m encan lnst4ute of C edlfied Ptlbllc A r- untants

A com p latm  s l4m de  to pfesenbng in tl:e form  of Arlax al state- nts inform atr n that

Iq llle representatc n of m ane em ent l hae  fx)t atd rte  or ' 11*  acm m panytng

snancla! statem ents arxt accordsngs. do tx)t expree's an oplnlon or any other form of

assurarlœ  on them
r

M anagem ent has elected to om lt substanlially all of the dlsd osures requlred by

generally accepted ac= unting principW s lf the om d ed dlsdosures w ere included In

the finanoal sî lernents. they m Mht ln#uence tbe user's conclusions about the
com pany's snanclal poslbon. resuqs of operatlons. and cash flow s A ccordfngly,

these financlal statem ents are not designe  for tbose w ho are not inform ed abouf

sucb m atters

. J (: é jc.. r,...e.-t- ava ,!
t. A rtene Teague. c pA

o ctober $s . 1997
#

t'
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A tfo Ks T h e afre o f C l:llrlo ffe

S tatem ent of ln com e, E xpen see .nd F tlnd B alan te

F or tlle tw elve m onth period ended 6/30/9/

lncom e from
Tfcket sples $50 720

C enlrlbuted 1 3 846

G rants f 5 2Q0

O ther 1 .45 1

Total lncom e ,$:1 2$7

C ost of P ro du ctio ns:
A dved lslng 10 94 f

C onstlltîng 2 030

C cfllrad  sefv fGes 7 55O

M lmreqanentls 1 04 8

O fher prod tlcffo n cosfs 9 1 3 .

P sodtlrdtonc ech nlcal 9 6 I 9

P tsnlsng/c opyfp ostlw e d #95

P rops and stlp plles 3 16 9

R enl 24 1 72

fp/lyal,les y 2 993
S alarîes & w ages 1 1 .752

TolJI Cost of Productlons TB,6T%
r -

G ross Peoflt $2.539

O fller E xgeo les-
C cnlefences/c onventlon 232

D tles/p tlbllcatfons 10 7

lnsurance 227

O fflce S tlpplles 339

P arklng/tandscapm g 527

T elephone B26

T otal O th er E xpenses 2.268

?

N et ln com e 
$232

Fun d B alance - July $, $99$ S8B

Fund Balance e June 3Q. 199T . $8F0
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A ctorl Tbeatre of C h aelotte

K alance Sheet

h s of Jtlrle 30, f 99;

A ssets

c asb $8 70

Total A ssets $8 70

! 1 l ---r
-
r

Fund Balance

frtlnd balance Jtlly 1 1996 $588
N et Incom e ..282

Fund Balance - June 30 1997 $870

/

;' rl Half-day Budget Retreat - Questloy  and Answers Handout H- 1 02



A t t a c n m e n t # 5 f o r Q 2 2

A R T S A N D S C IE N C E C O U N C IL

FY 98 an d FY 99

IT E M IZ E D B U D G ETS

<

FY 98 FY 99

B U D G E T P R O P O S E D

IN C O M E B U D G ET

G E N E R A L

1 A nnual Fund D rlve 5 323,000 6 4 55 287

2 Less Uncollectlbles (234 000) (323,000)
3 C lty of C harlode 2,174 58O 2,174 58O

4 M eckle nburg C ounty O 2 534 295

5 N C  A ds C ouncll 1 15 5OO 1 15 5OO

6 lnvestm ent lncom e 11 1,650 125.000

7 E ndow m ent E arnlngs 765.000 965 0O0

8 S ubtotal 8 255,730 12 O46 662

O T H E R

9 C harlotte/M ecklenburg S chools 250 OOO 250 O0O

10 N atlo na l E ndow m e nt for the A rts 50 000 50 O0O

1 1 C orporate/Foundatlon S po nsorshlps 200,000 60,000

12 D eferred Incom e 245 00O 0

13 P ubllc A d P rogram  63 1,665 7O 1 664

14 M lsce llaneous 8 1 50O 2 1 5OO

15 S u bto tal 1 4 58 16 5 1 08 3, 164

16 G R A N D  T O T A L IN C O M E 9 ,7 13,89 5 13,129 ,826

P age 1
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A R T S A N O S C îE N C E C O U N C IL

FY 98 and FY 99

IT E M IZ E D B U D G E T S

1W 98 FY 99

B U D G  E T P R O P O  S E D

E X P E N S E B U D G ET

G R A N T S /P R O G R A M S

17 B aslc O peratfng G rants 6 64O 195 8 367 476

18 A rts & Sclence Educatlon G rants/p rogram  878 00O 1 54 1 5O0

19 P ubllc A d P rogram  680 00() 820 O0()

20 T echnology G rants 1OO 000 150 OOO

21 G rassroots G rants 55 OO0 15O O0O

22 R eglonal A rtlst P roject G rants 3 1 O0O 40 O00

23 C ultural D lverslty P rogram  O 55 000

24 C enter C dy Fesltvals G rant 0 :O0 00O

.  25 Leadershlp Tralnlng G rants/Forum s 0 80 0O0

26 C ultural Tounsm  P lan O 50 0OO

27 Em erglng Inltltatlves/M lsc G rants 4: OOO 80 OO0

28 S U B T O T A L 8
,4 29.195 11,433,976

P E R S O N N E L

29 S alarles 73O 3OO 88O 3OO

30 S alarles R elated C osts 1 18 O00 162 300

31 C ontracted Servlces 5 O0O 26 00O

32 S U B TO TA L 853 300 1 O68 60O

O P E R A TIO N S

33 O fhce 28 000 32 50O

34 P ostage 25 00O 28 250

35 T elephone 17 O00 22 0O0

36 R ent 9 1 OOO 96 OOO

37 Insurance 4 500 6 00O

38 C om puter O peratlons 19 0OO 25 OO0

39 E qulpm ent M alntenance 6 OOO 6 500

40 B oardN olunteer R elatlons 16 OO0 19 0O0

4 1 P ubllc R elatlons/M arketlng 45 O0O 85 O00

42 D ues/s ubscnptlo ns - 10 502 16 000

P age 2
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A R T S A N D  S C IE N G E C O U N C IL

FY 98 and FY 99

IT E M IZ E D B U D G ET S

F Y 98 F Y 99

B U D G ET P R O PO S E D

B U D G E T

43 P rofesslo nal D evelopm ent 1 1 30O 14 00O

44 A uto A llow ance 6 O0O 6 000

45 Investm ent Expense 10 5OO 14 OO0

46 A udtt Fees 10 5OO 10 5O0

47 D epreclatlon 32 00O 35 OOO

4 8 C ontlngency 30 OOO 35 OOO

49 SU BTO TA L .362 3OO 45O 75O

FU N D D R IV E

50 P rlntlngN ldeo 49 40O 52 O0O

5 1 S uppltes/h/lateqtats 6 000 7 0O0

52 V oluntee r S uppod 2 1 00O 22 0O0

53 C ontracted S ervlces 9 7OO 10 5O0

54 Postage 4 O0O 20 O00

55 M lscellaneous 5 O00 5 O00

56 D onor C ultlvatlon/R ecognlbon 39 0C0 60 000

57 D atabase O 35 0O O

58 D evelopm ent lnltlatlves O 85 0OO

59 S U B T O T A L 134 1O0 176 5O0

60 TO TA L P E R S O N N E L, O P E R A T IO N S , 1,349,700 1,695,850

a nd F U N D  D R IV E

6 1 G R A N D T O TA L E X P E N S E S 9,778,895 13,129,826

62 SURPLUS/DEFICIT (65,000) 0

p age 3
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A tt a ch m en t # 6 fo r Q 2 3

C IT Y O F C H A R LO U E

O FFIC E O F T H E C In ' A U O R N EY

M em orand um

T O  C ounm l B udget C om nm tee

!1CV
A sslstant C lty A ttom ey - 336-265 1FR O M  R obert E H agem ann,

D A TE A pn! 2. 1998

R E O ccupancy T M  and Prepared Food &  B everage T ax

T lus ls ln response to several legal questlons asked at the M arch 17, 1998 B udget R etreat -

regardlng the 6%  occupancy tax and the 1%  prepared food &  beverage tax

1. W hat are the statutory lim ltatlons on the use of tlle occupancy tax and prepared

food &  beverage tax revenues?

In 1989, the G eneral M sem bly rew rote the M ecklenburg C ounty occupancy tax enabllng

lep slatlon to lncrease the authonzed tax from  3%  to 6%  and authonzed a 1%  prepared food and

beverage tax T he leglslatlon prescnbed the m ethod of dlstnbutlon of the tax proceeds and the

uses and pnonty of uses to w luch the proceeds could be put as follow s

A) The ttFlrst 3$43: Occupancy Tax

l M  the adnum strator of the taxa M ecklenburg C ounty deducts up to 3%  of the

gross proceeds of the occupancy tax to defray the cost of adrm m stenng and

collectlng the taxes (1 e 3% of the 6%  occupancy tax, a1l of wiuch ls taken from
the t'tirs-t 3$$'' tax proceeds)

2 A R er deduo on of adm lnlstratlve costs pursuant to paragraph 1 , 50%  of the first

$1,000,000, 35%  of the second $1,000,000, and 25%  of revenues ln excess of

$2,000,000 are dlstnbuted to the C lty of C harlotte for actlu tles and program s

m dm g and encourap ng conventlon and vlsltor prom otlon

T he C lty of C harlotte has contram ed m th C C V B for actlvltles and program s

aldm g and encourap ng conventlon and vlmtor prom otlon seM ces ln exchange for

the 50% -35% -25%  proceeds com ponent of the ttfrst 311'' occupancy tax T hls
-  

contract ls for a tw o-year term  that began on July 1, 1997 m tb autom atlc tw o year

term  renew als T he contract rnay be term m ated by elther part
.

y upon tw elve

m onths notlce

H alf-day Budget Retreat - Questlons and Answers H andout H-106



3 A n am ount equal to 120%  of the total occupancy tax revenues collected w lthln

each of the tow ns ls dlstnbuted to the respectlve tow ns

The tow ns m ay expend these funds for acqulnng. constructlng, Nnanclng,

m m ntalm ng, operating, m arketlng, and prom otlng conventlon centers, clvlc

centers, perform m g m s centers, collseum s. audltonum s. and m useum s. for off:

street parklng for use ln conlunctTon w lth these facllltles. and for tounsm  and

tounsm -related program s and actlm tles lncludlng an and cultural program s,

evenls. and festlvals

4 The rem m nder of the proceeds are 5pl1t betw een M ecklenburg C ounty and the

Clty of Charlotte based on the ratlo of expendltures by each on acqulnng,

constructlng, snanchng, m m ntm nlng, operatlng, m arketlng, and prom otlng

conventlon centers, clm c centers, perfornung arts centers, collseum ss audltonum s

and m useum s, for offlstreet parklng for use ln ccnlunctlon w lth these facllltles,

and for tounsm  and tounsm -related program s and actlvltles lncludlng art arfd

cultural program s, events, and festlvals, excludm g the C lty's expendltures related

to the new  or expr ded conventlon center

These funds m ay be expended only for acqum ng, constm ctlngy snanclng,

m m ntm m ng, operatlng, m arketlng, and prom otlng conventlon centers clvlc

centers, pedbrm m g arts centers, collseum s, audltonum s. m useum s. ror ofilstreet

parkm g for use ln conlunctlon m th these facllltles. and fo: tounsm  and tounsm -

related program s and actlw tles lncludlng art and cultural program s, events, and

festlvals

B) The ttsecond 3$$*' Occupancy Tax and the 1%  Prepared Food & Beverage Tax

The C lty of C harlotte recelves an am ount equal to 3%  of the gross occupancy recelpts

and the entlre net proceeds (1 e gross proceeds less 3%  adnumstratlve cost retmned by
M ecklenburg County) of the 1%  prepared food and beverage tax These proceeds m ust
be apphed m  each fscal year m  accordance m tb the follow m g pnontles

l C urrent obhgah ons m tb respec't to any snanm ng for new  conventton center

facllltles or for any expanslon of exlstm g conventlon center facllltles, w luch m ay

m clude oF-street parkm g for use m  conlunctlon w lth the facllm es

2 U p to $1,500,00Q for m arketm g and prom otlon of new  or expard ed conventlon

center faclhtles

3 O thlr costs of acqlllnng, constructm g, m am tm nm g, operatlng, m arketlng, and

prom otm g new  or expanded conventlon center faclktles

The C lty of C harlotte has contrad ed m th C C V B for nu rketm g and prom otlon for the

new  conventlon oenter fam lltles pursuant to the second and th rd pnonty categones under

Half-day Budget Retreat - Queshons and Answ em Handout H-107



tbe N econd 3W 9 and prepared foods tax exptndlturt language (Tht tontract provldes
that CC V B and the A udltonum -c ollseum -c onventlon C enter A utbom y recelve l 5%  of

ntt revenues spllt 70%  to the C C V B and 30%  to the A uthonty The contract further

establlshes an lncentlve allocatlon w hereby 30%  ûf the second 3%  occupancy tax that

exceeds the onp nal estlm ates (1991) are spllt equally by CCVB and the Authonty) Thls

contract ls an annual contract m th no autom atlc renew al

2. C an îht m onies be spent dl/erently than they are currenfly belng xpent?

The 50-35-25 èom ponent of the M rst 35$*: m ust be spent fOr actlu tles and program s aldTng and

encouragm g conventlon and vlsltor prom otlon The proceeds from  the ''second 3V * of the

occupancy $ax and the prepared m eals tax m ust frst be used to sem ce the current debt

obllgatlons on the new  conventlon center al:d then to fund up to $1,500,000 for Inarketlng and

prom etlon of the conventlon center R esldaal revenues m ay be spent for any of the pup osts

llsted ln the respectlve authonzed purpose categones

W hat Iegal or contractual actlon w ould have ta be taken to spend the m onles

differently?

Leglslatlon am endlng the occupancy and prepared foods local act w ould be necessary ln order to

spend the 5û-35-25 component of the tttirst 3%1*' (currently requlred to be spent on actlvltles and
program s aldmg and encourap ng convennon and m sltor prom otlon) and revenues dedlcated to

the Erst two pnonty categones for + e ttsecond 3W ' and prepared m eats tax jl e debt sew lce ort
the new  conventlon center and $1,500,000 for m arketlng and prom otlon) for some otller purpose

R eallocathcm  of other categones of tax proceeds m thm  the respectlve authonzed pup ose

categones could be accom phshed through the budget process

Fm ally, the C lty C ouncll could declde to contract fcr al1 or som e ponlon of prom otlonal and

m u ketm g servw es w lth. K m e enttty other than C CV B or could prou de suth strvtces dlreotly

3. W ho eontrols the C harlotte C onvention and V isltor's Buru u's bedget?

The C C'VB ls a pnvate non-proht corporaaon n e corporgtlon ls governed by a 2: m em ber
board of dlreçtors w luch m anages the busm ess and aflk rs of the corporatlon M om es provlded

to the CC V B from  th* ooçuplncy and prepared food taxes are paynw nts for selvlces rendered

pursuant to corltM cts m th tl)e CA  of Cbarlotte M  sucik the CCV B ls contractually obllgattd to

prow ded the servlces specz ed m  the contm cts

Pursuant to the C lty's contract m th C CV B for sem ces ln exchangg for the 50-35-25 com ponent

of lhe t'fzsl 3*/03' occupancy tm  for each 5sca1 ye,ar CCV B ls reqm red to e'prepare and subrm t to

the C lty an operatm g budget w iuch m dlcates total D edlcate  Revenues w luch the contractor
eatlm ates m ll be collected dunng the contrRct year and desîgnated m  reasonable detm l the

proposed use of a11 such funds ''
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A E ta c h m e n : # o r Q 24

C S fter School Enrichm ent

FY98 M id-Year O bjectives Report

Repodlng Perlod July 1997 - Decem ber 1997

7: o blectlves M easures/lndlcators G oal A ctual Q/lA chleved

;M

@  Provlde educatlonal enrlchm ent to at-rlsk, school-age Num bef of ellglbl: chlldren 98 chlldren 98 chlldren 100%
%'<: chlldren recelvlng selv lces
>

x
f'- provlde nuallty care ror parents as part of the Cw Ac AIl partlclpatlna Aier 25 sltes wlth AA status 25 sltes wlth AA 100%
''i'i strateglc'plankoal of ln-creaslng eéucatlonal, tralning and Sch-ool Enrlch '-ment Sltes status
)K1 em ploym ent opporlunltles for C W A C resldents m alntaln A A  llcenslng slatus

a
' *' D ecrqase the rate of crlm e com m ltted by youtll by D ally attendance records 80%  over 90%  100%

e e
r  lnvolvlng them  ln constructlve, safe, w ell-supervlsed aher

?; school program m lngB

8 promote selr sufnclency by provldlng a varlety or Itevlew of program Every partlclpatlng chlld A1l chlldren have 100%
*

com m unlty awareness, crlm e grevcntlon, cultural soclal newsletters and calendar exposed to enrlchlng recelved enrlcbyng; ,
o. and recreatlonal actlw tle.s deslgned to strengthen the baslc schedules program m lng program s
>  academ lc and soclal skllls of the youth

H
S hlevem ent orparttclpatlng com parlng prlor and currcnt 4û%  at grade level N ot tested at the n/a
o M easure the academ lc ac
1;l end of-grade test results tlm e of thls report

D:
: z
# * * V *'

O bjectlves M easures/lndlcators G oal A ctual % Achleved

N 0 OIIJCCtIVeS Prolm sed - -- -- --

w  
g , : .. * . -

O blectlves M easures/lndlcators G oal A ctual O/oAchleved

$ N0 Oblcdlves Proposed - -- -- --
U
%D  - . . . . @

o blectlves M easures/lndlcators G oal A ctual l A chleved

N o oblectlves proposed - - --



A te t a c h m e n t # B f o r Q 2 5

C hzrlette-M ccklcnburg H nu3lng Partnershlp, lnc.

n 98 N lnth M tm tll O blcctives k epert

R e nrtln Perlnd. Jul 1 1997 - M aech 31v 1O 8

a . O b ectlve: M eagarez G oals A ctual %  A chleved

ra x

%  A cquit; lots Qr pllrchast lw uses fcr tlte N um a r of um ts 20 lcts 66 lots. 3 houses 345%

F  roductinn ef um t! ln C W A C

g' Renpvale or construc! n,w umts of houslng ip Num/r of units 40 nmts 28 houses are complettd, 70% Completed
& ' CW AC 12 houses ln rrocess 100% Prolecttd
$: 40 houses total

Y Se11 or leasc 30 houses & ltverage ulxm sal: Numl r cf umts 70 houses 19 loules soîd 63% Completed
J' of such house, uslng mortgag: snanclng .$3 30 tlndc.r contract 163% Prlyecttd
hl pnvatq to $1 qlty ln C W A C $3 :1 ratlû 49 hnuscs total

E
g $4 369 rkvate $1 clt

OH O b ectlve: M ea,ure: Goal! Actual %  Achitvcll
g No ûblectlves prox sed Levttage of clty fkm ds To develop mpr: aHbrdable hlmslng CM I'P  has levefagtd $10 43 Qf othtr NA
Q- m th Qther ae rdable m onty to Slclty to financ  20û+
>> housln rou ders unll.r orasbrdable hous n
1 No obpctives prox sed Resuhs of Indtx ndent Sound financlal buslness practlccs CM HP has had an audlt for the 1m 1 NA -
o:1 aad:t 8 ears w 1th no fini n ,

O b ectlve! M 'easure: J ealz Actual %  A clkleved

: N o oblecllve.r prnm scd Rtsults of lndem ndent CM IIP 1$ an am llatt of CM lv 's total oy ratlon 1! A aluated N A

asstslm ent Qf N eighlxlrW vrk.s regularly &  ste tm lltlng 1:

o ratltm : Iovidd

O b tctlveg M easua g G eals A ttual %  A chleYtu

N 0 oblectlves Prcm <ed Partners CM H P partaets w lth Qther agencler H O PE 3 CM I'P  has 5(1d 3 hlm les &  N A

lo prow de aFordôble houslng purchasd  9 m ore
M odular Consttuctlen Plnneqrtd the
use ln Charlotte as G ordable

F hotlsln
a'-' No ohyecffv'c: pror se  New cnltstrucbnn CM I.P  was dc.ugnated ns a CDBO CM FIP çan do new constructlfm ln NA

by H UD targttcd ntlghto rlltm ds uslng CDB6

funds ln Seversvllle avtkage cost m r

squar: foet of tïew  constzuctlen ls

' 
.$55 50 ,z1J relm b ls $57 83

i



A t t a c h m e n t 4 9 t o r Q l I

YO U TH  IN V O LVEM EN Y C O U N C I;

Proposed Program  for 3998-99

I BA C KG RO U N D

The Natlonal Conference / NCCJ, along w lth the C lty of Charlotte and M ecklenburg County, created tbe
Youth lnvolvem ent C ouncll @ IC) program  In 1984 Y lC w as founded as a youth Ieadershlp organlzatlon,

the focus of w hlch has been to provlde teens w lth opportunltles for govem m ent Involvem ent and

com m unlty servlce Y lC has supported these endeavors ever slnce

Through careful evaluatlon of thls program , the Board of D lrectors of N CCJ proposes to allgn Y IC m ore

closely w lth NCCJ'S m lsslon of ftghtlng blas, blgotly  and caclsm  N CCJ w ould Ilke to begln ere-focuslng' ln

Fall of 1998

ln addltlon to contlnulng YIC s em phasls on leadershlp developm ent through com m unlty lnvolvem ent,

N CCJ proposes to lnclude a year-long 'resped  for dlverslty currlculum ' (outltned on the follow lng pages) as
an addltlonal basls for developlng youth Ieaders Thls currlculum  a serles of dlversltp them ed w orkshops

and progcam s - w ould contlnue to be enhanced by m onthly team -btllldlng com m unlty servlce projects

11 M ISSIO N . * -

The m lsslon of the YIC ls to provlde area youth In grades 9-12 w lth Ieadershlp, hum an relatlons, and

cltlzenshlp skllls needed to bulld a strong com m unfty that values bum an dlverslty

IIl FO R M A T

Y IC be open to aIl students ln grades 9-1 2 from  throughout M ecklenburg C ounty Tbere w lll be no fee for

m em bershlp and youth w lll be free to determ lne thelr ow n Ievel of Involvem ent

Y lC w lll contlnue to m eet tw lce each m onth tbroughout the school year (Septem ber to M ay) at the C harlotte-

M ecklenburg G overnm ent Center M eetlngs w 1l1 Include a com blnatlon of youth-led dlscusslons and prq ect

plannlng sesslons ln addltlon to Ieadershlp and dlverslty w orkshops Ied by adults from  our com m unlty

Y IC w lll also contlnue to provlde opportunltkes for teens to w ork together on m onthly com m unlty servlce

proled s In addltlon to m eetlngs and com m unlty sex lce prq ects, area youth m ay also beneflt from  Y lC's

Herltage Panel, U N IV  Shotztl, Youth In Croverom ent D ay, and Speak O ut for D lverslty program s

lV . C U R RIC U LU M

The follow lng pages outllne a proposed tlm etable of ad lvltles for the 1999 Y 1C year lncluded Is the new
dlverslty curnculum  that w e w ould Ilke to lncofpocate Into the YIC m eetlng schedule A s part of thts

currlculum , a dlfferent dIverslty w orkshop w lll be presented at one of YIC 's tw o m eetlngs each m onth

(w orkshop toplcs are hlghllghted ln ltallcs) Toptc.s for the other m eetlngs w lll be determ lned by YIC
m em bersh:p durlng the course of the year

ln addltlon, the 1 999 calendar below  dncludes tentatlvely scheduled m onthly com m unlty servlce prq ed s

and other Y lc-sponsored program s Through these prq ed s and program s, Y lC 's dlverse m em bershlp w orks
together to m ake a posltlve Im pad  w lthln the com m unlty
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SEP TEM BER

W orkshop- eD lfferent and tâe sam e,
A w orkshop desq ned to prow de an ovelm ew  of dlverslty, lnd udtng the language used ln

deallng w 1th dlversltv lssues (1 e stereotyp/ng preludtce. dlscam lnatlon, raclsm , e!c ) 'A ls

w orkshop w lll provlde an opponunltv to survev personal attltudes about htlm an dlverslty ln
addlpon, lt w lll /ay the phllosophlca/ fram ew ork for YIC that desplte our dtfferences. w e

have m uch ln com m on

Prolects U nsted W ay Corpocate C up
G eorge Shlnn U ptow n M en's Shelter m eal servlce

O C O BER

W orkshop ''aace and Ethnlctty m  C harlotte*

A w orkshop that w lll Iook lnto the current state of race relattoos ln Charlot!e It w lll also

deal w lth the rapld grow th of populat,ons tàat have not (radltlona//y dom lnated Cbarlotte's

dem ographlcs. tnc/tldlng the Aslan and H lspanlc/tatlno corom unlttes

Prolects. M erge Festlval D lverslty 800th

- H allow een Party for area chlldren's shelter *

Program s- Youth In G overnm ent D ay
Thls program  Is open to hlgh scbool youth In M ecklenburg County and provldes tbem  w lth
an opportunlty to eshadow ' C lty and C ounty em ployees to Iearn m ore about the w orklngs of

Iocal governm ent YIG  D ay w lll be held ln O ctober for 1998 ln hopes that It w lll also

Include an electlon lssues forum  w lth Iocal governm ent offlclals

H erltage Panel
Y IC sponsors thls tralntng opportunlty for m em bers and other Interested hlgh school students

ln M ecklenburg C ounty Tralnees partlclpate In one to tw o days of tralnlng In dlverslty

aw areness and group facllltatlon technlques U pon com pletlon, they are prepared to Iead

one-hour dlvqrslty w orkshops $/ thelç schootsz ptaces of w orshlp, or com m untty certters
Tralnlngs begtn w lth YIC m em bers ln O d ober and conllnue throughout the school year

N O VEM BE R

W orksbop kD lverslty of Fakth''

P
A w orkshop w htch w tll focus on the w lde dlverslp  of rellglous bellefs that exlst tn our

com m unlty and how  w e can appreclate thelr dlfferences and com m ona/tles

Prolect-s. Kldsv ote
M etrollna Foodbank Thanksglvlng canned food dnve / w arehouse

Prograrns U -N I.T.Y. (FalI Sesslon)
The U & l'IY  (U nltlng N elghborhoods by lnvolvlng and Tralnlng Youth) program  for Y IC
m em bers ls deslgned to provlde conflld  resolutlon and facllltatlon tralnlng that they w lll use

to Iead w orkshops for m lddle school-aged youth from  Charlotte s C'W AC com m unltles It Is a

collaboratlve prq ed  lnvolvlng the N elghborhood D evelopm ent D epartm ent C om m unlty

Relatlons Com m lttee, and the Chare eck Pollce D epartm ent
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D EC EM BER

W orkshop ''M ultlcultural H oltdays''

YlC m em bers w tll have an opporttlnfty to teach and /earn about holtdavs of d/fferent cu/ttlres

(H anukkah, Chrlstm as D /w a/l Kw anzaa Ram adan e:c *

Projects Stocklng stuffers for Salvatlon A rm y Shelter

Barnes & N oble glftw rapplng fundralser

C hrlstm as Bureau and/or O peratlon C hrlstm as C hlld

M  N U A  P F

W o rkshop é'D lspelllng M yths A bout People W if/l ù lsabllltles''

,4 w orkshop that w kll provlde oppofttlnltles for partlclpane to dlscuss varlotls form s of

dtsabllttles and how  peop/e overcom e tsem

Prq ects C harlotte O bserver M arathon

M artln Luther Klng ''D ay O n N ot a D ay O T

Program s Y lc-sponsored Pollce Rldo d long program

Thls program  Is stlll ln the plannlng stases and ls belng tentatlvely scheduled for Janual'y or
February 1 999 W e Intend for thls ''rlde along day, to provlde area youth w lth an

opportunlty to lnteract w lth area pollce offlcers and learn m ore about thelr contrlbutlons to

o ur co m m unlty

H erltage Panel

ThI$ Is the second sesslon of tralnlng for Y 1C m em bers w ho m lssed the Fall tralnlng See

vo ctober for descrlptlon

FEB R U A R Y

W orkshop ''Battle of the Sexes@''

A w orkshop that w tll exam loe the m anv s/m l/arltles and dsfferences betw een m en

and w om en and how  w e can gel a/ong better wqth the opposlte gender

Prolects Salvatlon A rm y Shelter V alentlne s Party

Plaza Place Pen PaIS

Program s U N I T Y (Sprlng Sesslon)
Thls ls the second sesslon for thls tralnlng program  See 'N ovem ber' for descrlptlon

M A R C H

W orkshop ''G enerauonal D lfferences''

,4 w orkshop alm ed at he/plng vouth partlclpants to better understand the w ay that adults and
teens re/ate to each other

Prolects N one scheduled due to Invoivem ent Tn Shoutl program

Program s Shout! A M onth To Be H eard
-  Thls ls a m onth Iong program  that Y IC w 11l coasponsor along w lth other youth-servlng

agenctes The goal of Shoutl Is to em pow er teens and provlde them  w lth opportunltles to be
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recognlzed for thelr accom pllshm ents and concerns YIC m em bers w lll have been on a

plannlng com m lttee throughout the year and w lll partlclpate ln thls m onth's events Shoutl

w lll Include a youth / adult forum  slm llar to one w hlch recently lnvolved C tty Councll

m em bers, County Com m lss4oners, and representatlves of Charlotte-M ecklenburg schools
O ther hlghllghts of the m onth Include youth dram a presentatlons, a com m unlty lnvolvem ent

com petltlon and an event w hlch w lll serve to recognlze youth groups for tinelr

achlevem ents

A PRIL

W orkshop t'D ealtng w zt?l O ur D lfferencei-

.
A w orkshop thal w gll provtde partlclpants w lth tools needed for deallng w lth the confflcts

that ofteo arlse from  hum an dlfferences - how  to address raclal slurs, speak otlt agalost

m lustlce, or slm plv get along w tth som eone w ho Is dlfferent

Ptojects. Crssts Assdstance M tnpstry
H ope H aven Easter Egg H unt

Program s- Speak O ut for D lversjty Conference
Thls one-day conference w lll feature a vanety of w orkshops deallng w lth the dlverslty toplcs
that YIC has w orked w lth over the eourse of the year YIC m em bers w lll be dlrectly lnvolved

ln the plannlng and adm lnlstratlon of the conference In addltlon, they w lll asslst w lth

presenttng w orkshops alongslde adults volunteer facllltators Sm dent delegatlons from

schools ln M ecklenburg County w lll be Invlted to attend

M A  F

W orksbop. Takm g It Back. Prom otm g iespect /or D iverstty & Com m um ty
A  w orkshop deslgned to help partlclpanl generate solutlons and actton plans for deallrlg

w lth dtversltv and fosterlng poslttve lntergrotlp relatlons ln thelr schools and com m unltles

Prolects- H ands O n C harlotte D ay

Car w ash fundralser

Program s. Y lC  'G raduatlon' Plcnlc
Ylcers w lll be form ally recognlzed for thelr partlclpatlon throughout the year
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