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Purpose of the M eetlng

.  T o up d ate C ouncxl on th e R even ue N eu tral T ax R ate;

. For the M ayor and C ouncxl to contm ue dlscusszon of the M anager's

R ecom m ended B udget, and

. For C ouncxl to consxder am endm ents to the M anager's

Recom m ended Budget (N ote the approved Council process has
proposed am endm ents recelw ng 5 or m ore C ouncvlm em ber votes

are lnd uded on the June 9+  agenda for straw  votes)

I U pd ate on th e R ev enue N eu tral T ax R ate

11 C ouncil D lscu ssion of tike M anager's R ecom m ended B udget

III A d lustm ents to the M anager's R ecom m ended B udget

(A djustm ents recew lng 5 or m ore votes m ove on for further dlscussxon on June

9th)

IV D eczsion Polnt D oes Council feel the Budget Retreat on June 2 (3 00-6 00)
curren tly sch ed uled as ffo ptlon al'' ls need ed ?

V  D ln ner at 6 0 0

V I Jom t Storm  W ater Pubhc H eanng m th the M ecklenburg C ounty Board of
C ounty C onm ussloners at 6 30
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T he T rolley

A dditional Inform ation

A  serles of declslons m  the last decade have preserved the ablllty to utlllze the South

B oulevard/u ptow n rall corrldor for future m ass translt E xam ples are the purchase of the

N orth C arollna R allroad rlght of w ay ln uptow n, constructlon of the new  C onventlon C enter

w lth a translt corn dor through the bulldlng, and purchase of tbe N orfolk Southern chm er

rlghts from  Stonew all Street south to Scaleybark R oad T hrough a federal grant, a M alor

Inves% ent Sm dy (M 1SI ls underway to defm e the locally preferred altem ate for trarlsst ln tlus
corrldor A lso, T ranslt D evelopm ent and lmnd U se P larls are underw ay for the C lty's folzr

other prunary corn dors

In 1996, C harlotte T rolley, lncorporated, began dem onstratlon vlnu ge e olley servlce betw een

T rem ont A venue m  SouthE nd and Stonew all Street uptow n C harlotte T rolley, the SouthE nd

D evelopm ent C orporatlon, and tlle C harlotte C enter C lty Pnrtners have prom oted the ldea that

trolley servlce be extended along the rall corrldor from  SouthE nd lnto the U ptow n T he

benetits of enhancm g the e olley through exparsslon to 1 11, dally servlce and extendlng the

route m to the uptow n are belleved to be i

# Stim ulate new  infill/redevelopm ent - For m any years, the propertles along the rall

com dor have seen lltlle developm ent actjvlty, often bem g vacant or havm g old, unused

lndustn al bulldm gs H ow ever, the recent resurgence of developm ent actlvlty m  the

center clty as a w hole, and m  Soutv nd m  partlcular, show s that there ls slgm tk ant

potentlal for redevelopm ent along the corrldor It ls belleved that trolley servlce along

the corrldor, provldlng a shuttle capaclty for resldents and tourlsts altke, w ould

stlm ulate retall entertalnm ent and m lxed use developm ent

# E nhance C enter C ity shuttle service - T he C lty and C enter C lty Partners have

recently begun an expanded bus shuttle selw lce ln the uptow n T he trolley w ould add

to that ne- ork, com w ctm g U ptow n w lth D llw orth, W llm ore, F lrst W ard and Fourth

W ard It m ay also provlde an opportum ty to better utlllze uptow n parklng capaclty

durlng evem ng and w eekend hours Studles of how  to best lntegrate the Gpeople

m overo abllltles of the U ptow n Slm ttle, T rolley, transit buses, pedtstn an corrldors,

and parkm g are planned durm g the deslgn and constructlon of the T rolley prolect

# E nhance the C onvention C enter - R ecent studles of the C onvenûon C enter lndlcate

that one of the prlm ary shortcom m gs of the faclllty ls the lack of entertalnm ent

am em tles for conventloneers A  Soutv nd/u ptow n trolley and pedestrlan corrldor

w ould be a llnlque am em ty for the center clty and w ould provlde transportatlon

connectlons to entertalnm ent destlnatlons along the corrldor

M ay l 9 1998 H alf-D ay B udget R etreat Page 277



Lzadm g up to the 17Y 99 budget process, the C lty staff w orked w lth a C lttzens Prolect G roup

for the corndor to develop a concepm al plan for lnfrastructure that w ould provlde for the

expanslon of trolley servlce ln a w ay that optm uzes the benetits The result ls the ffBest

V alue'' plan, estlm ated to cost $19 7 m llllon plus the cost of envlronm ental rem edlatlon
Envlronm ental rem edlatlon w 1ll be requtred for any future use of the corrldor rega dless of

purpose N ote that envtronrllental costs, If any, w ould be Incurred for trarlslt lm provem ene ,

even lf the trolley prolect w ere not undertaken In preparlng the recom m ended FY 99 C apltal

Inves% ent Plan budget, the C lty M arm ger revlew ed several lssues related to the trolley

prcject The findm gs are sllrnm arlzed on the follow m g pages

Issue 1: C om patibility of the T rolley w ith Future M ass T ransit U se of T he

C orridor.

The first step tow ard federal fundm g of m ass trarsslt ln the corndor, a M alor lnvestm ent

Study, ls unden vay The 2015 Traasportatlon Plan reflects the assum ptlon that a rap d trarzslt

lm e w ll1 be operatm g m  the South corrldor by 2015 ln 1997, the C lty contracted w lth Barton

A schm an A ssoclates, Inc to assess w hether trolley servlce ln the SouthE nd and U ptow n

sectlozls of the corrjdor w ould preclude 1t.s fum re use by other trarsslt m odes and/or w hether

the trolley and other m odes, such as llght rall trarlslt (LRT) and buses, can share the sam e
nght of w ay T he B m on A schm an report, dated January 1998, m akes tbe follow lng

concluslons and recom m endatlom

# A s long as rlgàt-of-w ay ts preserved to accom m odate the greatest w ldtll assoclated w ltll

L R T or busw ay operatlom , trolley servlce does n0t physlcally or operauonally

preclude the future lntroductlon of those m odes lnto tlle corrldor

e V lntage trolley can co-exlst w lth busw ay or LR T ln the Soutv nd and U ptow n sectlons

of the corn dor Tlzroughout dus portlon of tlle corn dor, a11 buses and llght rall

vehlcles w ould operafe at 1ow  speeds, sm ular to the trolley, because of m ore frequent

stops and tlrbam zed operatm g envlronm ent

e A  clear zone of 70 feet, roughly centered on the exlstlng rlght of w ay, should be

establlshed and presen ed throughout the corrldor N o new  bu lldlngs should be

allow ed to lnm zde m to thls zone

p. T lw  70-foot clear zone w lll accom m odate a tw o-lane or tw o-trac.k transtt operatton

plus provlde adequate statlon space for tw o platfon ns and at least one passm g lane, as

w ell as a pedestrlan/blke lane

Issue 2: O peration of the trolley.

T he operatlon of vm u ge trolley servlce on the corrldor has been sm dled by the non-profit

C harlotte T rolley, Incorporated, the entlty that has been operatlng the dem onstratlon servlce

from  Soutv nd to Stonew all Street sm ce sum m er 1996 A n operatm g plan has been prepared

by C harlotte Trolley w lth the help of a corlsultant, LTK  Engm eerm g Servlces K ey polnts of

the plan are
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* O peratm g hours of 7 00 A M  to 10 00 PM

>. Ten m m ute headways m  each dlrectlon (tzm e between vehlcles) dunng peak lunchtgne

hours
*. Flfteen or thlrty m m ute headw ays at otlw r ttm es

. U tlllze exlstm g fleet of four vehlcles

These operatlorls proposed by C harlotte T rolley are belleved to be sufticlent to aclueve the

econonuc developm ent, shuttle servlce, and entertalnm ent am em ty benefit.s assoclated w lth the

trolley H ours of operatlon and/or frequency of servlce m ay m crease as dem nnd from

lncreased developm ent m creases

The proposed trolley operatlons budget ls approxlm ately $600,000 per year, m cludlng an 18

percent contlngency O peratm g ftm ds w ould com e from  prlvate sources such as fares$

advertlsm g revenues, m em bershlp and m erchandlsm g, plus orgam zatlonal stlpends from  tlze

C harlotte C enter C lty Partners and ofhers A t the C lty M anager's request, the pn vate sector

has com m ltted $1 5 nulljon dollars as an operatm g reserve to provlde backup fundm g should

revenues not m eet budget needs ln the early years of operatlon The prlvate sector also takes

responslblllty for ralslng the funds necessary to com plete restoratlon of the four car fleet

(.$500,000) fvom  pnvate soklrces

Issue 3: M ethods of funding.

The $19 7 lm lllon dollar çfbest value'' prolect ls concelved as the sm allest lnvestm ent jn the
corn dor that w l1l provlde for both vm tage trolley servlce m  the short term , and m frastrucm re

that w 111 be utrarlslt ready'' w hen m ass translt ls added to the corrldor The prolec,t ls broken

lnto tw o parts for fundm g purposes

The ftrst ls constnlctlon of a brldge across Stonew all Street and upfit of the C onventlon C enter

for translt corn dor vehlcles Thls ls tlle m ost com plex and costly portlon of the prolect The

cost, m cluding acqulsltlon of rlght-of-w ay lm m edzately south of Stonew all Street and

jrtstallatlon of tw o parallel trackas, ls estlm ated to be $6 6 nulllon W lth a proportlonate share

of the prolect contm gency added, the total estlm ate f0r dus portlon of the prolect ls

$7,920,0*  These expenses quahfy for the hotel/m otel and prepared food taxes dedlcated to

the conventlon center

The second ls lm provem ents along the length of the com dor T hey are deslgned to c01u 1st of

a Gcenter core'' constructed lm tlally, w lth an adlacent pedestrlan space along each slde of the

core up to Kfteen feet w lde (see attached t'igurej The center core would m clude tw o
trolley/translt lanes and an elght foot sldew alk, typlcally along bot'h sldes, and trolley

stops/platform s T hese tm provem ents w ould allow  operatlon of the trolley as proposed , and

provlde a contlnuous pedestn an/blke path along the com dor except tllrough the C onventlon

C enter The pedestn an areas w ould be w ldened by up to fifteen feet ln front of adlacent

property as lt ls developed , m uch 4s uptow n developers com trutt sldew al.kus and assom ated

am em tles The expalkslon of the corndor am enjtles over tlm e w ould create an urban Gpeople

place'' that encourages pedestn an actlvlty
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State law  authortzes tlze use of speclal assessm ents to flnnnce a varlety of local lm provem ents,

lncludlng the consm zctlon, reconstructlon, or other lm provem ents to streets, ttsldew alks ln any

publlc street, '' and w ater system s Slnce tlze rall corrldor ls not a Gstreet'' ln the norm al sense,

and sldew alks proposed for the com dor w ould not be Hsldew alks ln a publlc street, '' the C lty

A ttorney's O ftk e belleves cun ent law  does not authorlze the assessm ent of any of the costs of

tlle prolect

State 1aw  also authorlzes the creatlon of m um clpal servlce dlstrlcts and the levy of addltlonal

ad valorem  taxes w lthm  such dlstn cts T he purposes for w luch such dlstrlcts m ay be

establlshed m clude çfdow ntow n revlu llzatlon prolects '' D ow ntow n revltallzatlon prolects are

defm ed m  the st.atutes Gby w ay of lllustratlon but not lm llu tlonH to lnclude streea  and

sldew alks, pedestrlan m alls, blcycle paths, and Gother lm provem ents m tended to relleve traftic

congestlon ln the central clty, Im prove pedestnan and vehlcular access thereto, (and to)
prom ote the econom lc health of the central clt

.
y or dow ntow n area '' T here ls no detalled

detim tlon of Kçdow ntow n'' m  the stam tes, nor are there any cases lnterpretlng that phrase

Should the C lty C ouncll attem pt to create a m um clpal selw lce dlstrlct along the

Soutv nd/u ptow n corrldor, there ls som e rlsk that a landow ner w ho opposed the creatlon of

the dlstn ct, and the addltlonal tax on thelr land, could challenge w hether the SouthE nd area

quallties as Gdow ntow n, '' slnce lt ls outslde the typlcally defined area of the central buslness

dlstrlct T he C lty A ttorney belleves there are suftk lent grounds for tindlng that SouthE nd

quallties under the stam te for dow ntow n revltallzatlon , but cautlorls that there ls som e rlsk

The estlm ated cost of the Hcenter core'' lm provem ents ls $11,780,000 The C enter C lty

Partners board has proposed to provlde $2 5 m lllson tow ard tlus cost, through prlvate fundlng

of a1l stops/platform s ($1 9 m llllon) and cash or ln-klnd contrlbutlons of an addltlonal

$600,000

'rhe rem alm ng $9,280,000 ls recom m ended to be funded from  the C lty's capltal reserve cash

balance The m ultlple sources of fundlng (Clty, C onventlon Center, pnvate contrlbutlons, and

ln-klnd servlces) m ake tlus a dlftk ult prolect for w hlch to seek G eneral O bllgatlon bond
authorlzatlon T he total cost of addm g addltlonal w ldth to the corn dor as developm ent occurs

w ould be borne by the prlvate sector T he value of thls corlsm zctlon ls estm m ted by C harlotte

Center C lty Partners to be $4,650,000 over the 15,000 plus feet of property frontage on the
corrldor A  sum m ary of prlvate contn butlons to the prolect as proposed by the C C C P ls

attached

Issue 4: T he econom ic im pact to the C ity of increased developm ent

associated w ith the trolley .

A s a basellne for evaluatlng the econom lc lm pact of the trolley , the sta'tff has prepared a çtbreak

even'' analysls that ldentlfies how  long lt takes to recover the C lty's costs from  m creased

property taxes T he parnm eters of tlus analysls are lntended to be very conservatlve, as

follow s
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* R evenues are C lty property taxes only, derlved from  property w ltlun one block on each

slde of the rall corn dor W hlle lt ls not practlcal to establlsh a slngle Rcause and

effect'' relatlonshlp betw een the trolley and nearby developm ent, lt ls reasonable to

attn bute developm ent w lthln one block of the corn dor to lntluence by the trolley

> C ounty properry tu es, sales u xes, and other publlc revenues are not consldered,

because that w ould requlre the presum ptlon that the developm ent w ould not otherw lse

occur anyw here ln tlle C ounty O ur oblectlve ls to galn a sense of the revenue tm pact

for the C lty resultm g from  the m creased developm ent actw lty m  the center clty

* N o predlctlons are m ade about fum re developm ent The analysls slm ply asstunes the

rate of developm ent that ls occurn ng now  w lll contlnue m to the fum re A n m crease ln

developm ent rates due to the trolley ls not lncluded

y' Property assessed values are based on the 1998 assessm ent, and the tax rate used ls the

revenue neutral rate of $0 475

* C lty costs for m am tenance of the corn dor are assum ed to be fully allocated to the

trolley, even though som e portlon of those costs w ould be m curred w ltllout the trolley,

and could be attrlbuted to translt operatlons w hen they begm  The proposed prlvate

sector contn butlons to the capltal cost are retlected ln the analysls

The ftrst step ln the Gbreak even'' analysls ls to find the current rate of lncreaslng tax value

along the corndor The attached RRecent and Pendlng C hange m  Tax V alues A long the R all

C orndor'' fm ds that the current rate of lncrease ls $15 7 m llllon per year The second step ls
to m odel the m creaslng tax revenues assoclated w lth tlus developm ent agalrkst the C lty 's

general fund caplm l and m am temance costs T he attached ttE conom lc Im pact fB reak E ven '

Analysls'' deternunes that the Clty's tax revenues wlth no change ln the rate of development
w lll exceed 1ts costs after tw entp tive years

R ob W alsh of C harlotte C em er C lty Parm ers has subm ltted a slm llar analysls, how ever, 11

reflects an lncrease ln developm ent actlvlty along the corrldor resultlng from  the C lty's

lnves% ent m  the trolley T he GC C C P T rolley A nalysls'' ls also attached, and lllustrates a

break even for the C ltr m  less than ten years W hlle the C lty su f'f analysls determ m es a m uch

longer ççbreak evenH pen od, lt ls based on no m crease m  developm ent actlvlty The prdm az.y

result of the trolley prolect ls expected to be lncreased econom lc developm ent, w hlch w ould

m dlcate that the C C C P analysls m ay be closer to acm al experlence
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F'w Ule: Cerprrtor C ontribution s D escription s C on tribution s
Sha nnn Allred D c ker

Lâxn .0:2 Founzat'on

$ 7,920 000 Czty Investm ent m  Stonew all St * $M
alcolm  E Evrrett II1

b'trst us.  hulfomzllzskelhrc B m dge and C onventzon C enter

James H Hance C onnecu on
tlat .451:5h

H Parks Heims $ 7 9ga ()(4() $ .
Ceunt)r G m??Ilï$1pN ' S

D anlel S Levlnr
lm m r Proprrl e5

Fraok M acphero n lI1

Atll-tlc grrr &. Jcr Comtany

Janw s R Palerm o
N at flnsB= i

J Bllile Ray Jr
Igrllstm tà

Petcr R. dder $ 11,780,000 'rranszt Corm dor lm provem ents
n r (x rbnr Csst'reer w /m  C zty T ranszt R tgh t of-W ay

C ullle M  Tarleton
Fpx q 8 W'CCS Fk'

isa ah m dw ell

wbcweu lusà $ (2,500 000) P rtvate Sector Coazrzllurfoas * $ 2 500 (,00

Lynn W heeler

G1 G ugc l Landscapm g &  H ardscape

F-x ojscao $ - Im provem enk  adlacent to Conador $ 4 650 000
M arun R Crarnton Jr

Cbzlrbtle M trilrNitlrg Plfm,l tlg (2em-155 e:

$ 9,280,000 Sub-total $ 5,150,000Getald G Fox
M ecgrm r? County

Carroll D Gray C apltal f0r R enovatlon and
Cilrbttr Ckzmitv qJ G mmtrc< $ - R estoratzon of A ddztzonal Cars $ 500 000

M lchael M arocano
Artg * Sc encr Ctmnal

O peratm g Slm rtfall O bhgah onP
am ela A Syfert
ctyofo adoa' $ tm tzl So bzhzatton $ 1 500 000

M elvtn Teonant

Cbivktk CbMtz-? on *. Zs tors Szfrzzo $9
,280,000 T otal C ontributzons $ 9,150,000

Stafi

Roben W ' W alsh
Prrr drKl

* P m vate Sector C ontrzbuttons m cludeM
zty tq C tayçon

srr or k'a Pfn Jenl absorblng the entlre cost of con staazctm g

all 'rrolley Statm ns budgeted at $1,900,000
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R ecent and P ending C hange in Tax V alues A long the R aif C orridor

Propeo  ''Before'' Tax Value ''After'' Tax Value Change in Value

Atherton Lohs $736,000 00 $5,576,890 K  $4,840,890 K
SôuthEnd Brewery $687 39O Q0 $1,222,370 QQ $534,98Q K
Atherton M Il1 $1,173,730 0Q $1,593,125 QQ $419,395 G0

SouthEnd Steelyard $556,420 QQ $2,934,15Q QQ $2,377,730 Q0
Deslgn Center of C arollnas $2.Q23 190 QQ $15,3QG,QQQ OQ $13,276,810 G0

Cam den Row Cendom m m m s $226,700 0G $6,930,000 0Q $6,703.300 00
Brow der Ham s at Bland St $1 ,014,230 K  $1,630,980 OQ $616.750 ()0
Fad ory South C ondom lnm m s $2,156,66G 00 $14,206,180 00 $12,049,620 00
Llncoin Properbes offices $575,260 00 $7,285.500 00 $6,710,240 00
Sum m lt G randvlew  Apts $440,520 00 $34.650,000 00 $34,209,480 00
M arketplace Parkm g Deck $1.728,240 00 $22,000,000 00 $20,271,760 00
M useum  of the New  South $2,406 790 00 $9,406,790 00 $7,000,000 00
Brow n Rogers Dlxon Bldg $999 140 00 $2,336,880 00 $1 ,337,740 00

$14 724,170 00 $125,072 865 00 $110,348,695 00

Years of developm ent = 7

Average anntfal lncrease ln value $15,764,099 29

N ote A lthough the hlgh rlse resldentlal proled , the A dlngton, has been announced, lt ls not m /luded

because of the unusual scale and m agnltude of the prq ect
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Econom ic Im pact ''B reak Even'' A nalysis

Year Cum ulative A nnual lnorease Tax Revenue Project Cost A nnual net

1999 $15,764,099 $74 879 $1,500 QX  ($1 425,121)
2000 $31,528,199 $149,759 $ g7 520,000 ($8,795,362)
2001 $47,292,298 $224.638 :240 00O ($8,810,723)
2002 $63,056,397 $299,518 $360 000 ($8,871,205)
2003 $78,820,496 $374,397 $400 00O ($8,896,808)
2004 $94,584,596 $449,277 $500 Q00 ($8,947,531)
2005 $110,348,695 $524 166 $600 000 ($9,023.375)
2006 $126,1 12,794 $599,036 $700,000 ($9,124,339)
2007 $141,876,894 $673.915 $700,000 ($9.150,424)
2008 $157.640,993 $748,795 $700,000 ($9,101,629)
2009 $173,405,092 $823,674 $700 QX  ($8,977,955)
2010 $189,169 191 $898,554 $700 000 ($8,779,401)
201 1 $204,933,291 $973,433 $700 O00 ($8,505,968)
2012 $220 697,390 $1,048,313 $700,000 ($8,157,655)
2013 $236 461,489 $1,123,192 $700 000 ($7 734,463)
2Q14 $252,225,589 $1 19'B 072 $700,000 ($7,236,392)
2015 $267,989,688 $1,272 951 $700,000 (36 663,441)
2016 $283,753,787 $1 347,830 $700,0X  ($6,015,61Q)
2017 $299,517,886 $1 422,710 $700,000 ($5,292,900)
2018 $315,281,986 $1 497 589 $700,000 ($4,495,311)
2019 $331,046,085 $1,572 469 $700,000 ($3,622,842)
2020 :346,810 184 $1,647,348 $700 000 ($2,675,494)
2021 $362,574,284 $1 722 228 $700,û00 ($1 653,266)
2022 $378,338 383 $1,797 107 $700,000 1556,159
2023 $394,102 482 $1,871,987 $700 000 $615,828

2024 $409,866,581 $1,946,866 $700 000 $1,862,695

2025 $425,630,681 $2,021,746 $700,000 $3,184,440
2026 $441,394 78Q $24 96,625 $7QQ,Q0Q $4,581.065
2027 > 57,158,879 $2,171,505 $700 000 $6,052,570
2028 $472,922,979 $2,246 384 $700.000 $7,598,954
2029 $488.687,078 $2,321 264 $700 000 $9,220,218
2030 $504,451,177 $2,396,143 $700 000 $10,916,361
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C C C P T rolley A nalysis

Year Increase in Value C um ulative A nnual Increase Tax Revenue Project Cost A nnual Net

1999 $21 609,500 00 $21,609,500 $102,645 $1,500,000 ($1,397,355)
2000 $19,980,110 00 $41,689,610 $197,551 $7,520,000 ($8,719,804)
2001 $34,209,480 00 $75,799,090 $360,046 $240,000 ($8 599,759)
2002 $0 00 $75,799 090 $360,046 $360,000 ($8 599,713)
2003 $228,000,000 00 $303,799 090 $1,443,046 $400.000 ($7,556,667)
2004 $0 00 $303.799 090 $1,443,046 $500.000 ($6,613,622)
2005 $200,000,000 00 $503,799 090 $2,393.046 $600,000 ($4,820,576)
2006 $503,799.090 $2,393,046 $700,000 ($3,127,530)
2007 $503,799,090 $2,393,046 $700,000 $1,434,484

2008 $503,799,090 $2,393,046 $700,000 $258,561
2009 $503,799,090 $2,393,046 $700,000 $1,951,607
2010 $503,799,090 $2,393,046 $700,000 $3,644,653
2011 $503,799,090 $2,393,046 $700,000 $5,337,698
2012 $503,799 090 $2,393.046 $700,000 $7,030,744

2013 $503,799 0W  $2,393,046 $700,000 $8,723,790
2014 $503,799,090 $2,393,046 $700,000 $10,416,835
2015 $503 799,090 $2,393,046 $700,000 $12,109,881
2016 $503,799,090 $2,393,046 $700,000 $13,802,927

2017 $503 799,090 $2,393,046 $700,000 $15,495,972
2018 $503 799,090 $2,393,046 $700,000 $17,189,018
2019 $503 799 090 $2,393,046 $700,000 $18,882,064
2020 $503 799,090 $2,393,046 $700,000 $20,575,109
2021 $503 799,090 $2,393,046 $700,000 $22,268,155
2022 $503 799 090 $2,393,046 $700,000 $23,961,201

2023 $503,799 090 $2,393,046 $700,000 $25 654,246
2024 $503 799,090 $2 393,046 $700,000 $27,347,292
2025 $503,799,090 $2 393,046 $700,000 $29.040,338

2026 $503,799,090 $2,393,046 $700,000 $30,733,383
2027 $503 7994 90 $2 393 ,046 $700.000 $32,426.429

2028 $503 799,090 $2,393,046 $700,000 $34,119,475
2029 $503 799,090 $2,393,046 $700,000 $35,812,520

2030 $503 799,090 $2 393,046 $700,000 $37,505,566
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T he C ity of C harlotte Sidew alk P rogrnm

Issues &  A nsw ers

Issue 1: E xplain the scope of the C ity's Sidew alk P rogrnm

The C lty lrlstalls sldew alks through a num ber of program s

* Sidewalk Program  - currently $2 M llllon per year ls scheduled for new  sldew alk
constructlon T he M anager's recom m ended budget lncludes doubllng the fundm g of

the program  to $4 M llllon per year w lth a voter approved $10 m llllon Sldew alk Bond

tlus fall

* N elghborhood Im provem ent Program  - m ost nelghborhood lm provem ent prolects

m clude sldew alks T o date, the Program  has lnstalled about 45 m lles of new  sldew alk

A n addltlonal 54 m lles of sldew alk ls plnnned w lth com pletlon of the 18 nelghborhoods

lncluded ln the 1996 bonds

* Roadway prolects m  tlle C lty's Capltal Investm ent Plan (C IP) - for exam ple the
upcom lng C olony R oad extenslon w 1ll have sldew alks T he 1996 and 1998 bond lssues

w hlch fund the C IP lnclude prolects havlng approxlm ately 30 m lles of sldew alks,

prunarlly on thoroughfares

.  Parttaàation in s'ftzfe Prolects - The Clty contrlbutes about 50% on these prolects (up
to 2% of the value of the prolect) M alor prolects currently underw ay lnclude

-  Provldence Rd (N C 16) - 14 m lles of sldew alk
-  Soutlz Tryon St (N C49) - 11 rm les of sldew alk

. N ew  developm ent results m  sldew alks ln Slngle fam lly and resldentlal areas. shoppm g

centers and other com m ercm l developm ent C ounczl recently approved an am enflm ent

to the subdlvlslon ordlnance reqm rem ents to slgm tk antly m crease sldew alks ln

nelghborhoods

Issue 2: W h at is the im pact of substantially expanding the new  sidew allt

program  beyond the proposed $4 m illion per year N ew  Sidew alk Program ?

C urrent developm ent levels undem ay m  M ecklenblzrg C otm ty m ay m ake lt dlftk ult for the

constructlon lndustry to absorb the prolect under current prlclng Sldew alk colkstructlon ls not

typm ally undertaken by tlze b1g constructlon fm ns capable of m uch larger program s, and

sm aller flrm q are at or close to capaclty A  larger sldew alk program  w ould llkely requlre

addm onal C lty so ff to m nnage tlw  program
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Issue 3: H ow  are the funds from  the Sidew alk B onds spent?

C ounml's pollcy ls to spend 50% on thoroughfares and 50% on collector and local seeets
M any of the thoroughfares and alm ost al1 of the collector and local stree?  are m  resldentlally

developed areas

h sue 4: H ow  m uch sidew alk does the current C œ  sidew alk budget buy?

C urrently one m lle of sldew alk (m  0ne slde of a street costs $250,000-$300,000 per m lle, at

current consm zctlon prlces C onsequently, at the current expendlm re of $2 m llllon per year,

w e are gem ng about 64  m lles of sldew alk

Issue 5: W hat are our current Sidewalk Program  objectives for installing

new  sidew alk?

A lthough the ultm m te oblectlve ls to have sldew alk.s on beth sldes of m ost streets, C olm cll's

curzent fundlng oblectw e ls to 1> t.a11 sldew alks on at least tm e slde of al1 tboroughfares anJ

collectors Currently there are no sldew aiks on 1, 100 m lles out of a total 2,000 m lles Qf

slreet.s

Issue 6: H ow  are the sidew alk needs prioritized?

C ouncll has approved a prlortty system  for ranklng unfunded sldew alk The pn on ty system

evaluates 14 factors, m cludm g traft'ic volum e on a street, level of pedestn an actjvlty.
proxtrm ty to schools, etc C D O T has surveyed and rated all thoroughfare and collector streets

w lthm  the C lty

Issue 7: W hat w ould it take to place sidew allks on all thoroughfares?

Rough estlm ates are that lt w ould take about $41 rm lllon to bulld sldew alks on one slde (m  the

approxlm ately 130 nules of thoroughfares that have no sldew alk, or about $105 m jlllon to put
sldew m s on both stdes of a11 thoroughfares These estlm ates m clude thoroughfares that have

exlstlng, partlal and no sldew alk
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F'lnding for Capital Projects

T he C lty has a num ber of optlolzs avallable to lt for financlng capltal prolects cash, G eneral

Obllgatlon bonds (m cludm g non-voter approved two-tlurds bonds), revenue bonds, Certlticates
of Partlclpatlon, etc The proposed C apltal Invesûnent Plan recom m ends the use of m any of

these t'inancm g optlons, based largely on the follow m g tw o factors

w Fm ancm g Tm le llne (cash flow analysls)
>' Prq ect ellglblllty w ltlun varlous f nanclng optlons

Issues and A rssw ers are provlded w hlch relate generally to bonded lndebtedness and

specltk ally to the C lty's capll l progrnm  Please note that tw o-thlrds bonds are G eneral

O bllgatzon bonds and, therefore, have a1l of the characterlstlcs of G eneral O bllgatlon bonds

w lth the follow lng tw o exceptlons tw o-tlurds bonds are not voter approved and the funds are

m ade avallable for the capltal prq ect approxlm ately m ne m onths sooner
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T he C ity of C harlotte

B ond and O ther D ebt Issuance

Issues &  A nsw ers

Issue 1: W hat are the Iegal requirem ents/param eters associated w ith the

authorization and issuance of the principal types of C ity indebtedness?

T he requlrem ents for authorlzatlon and lssuance of G eneral O bllgatlon B onds are set forth ln

N C General Statues Chapter 159, Subchapter IV (Long Term  Flnancm g, and related

regulatlorks of the N ortlz Carolm a Local Governm ent Com m lsslon) These requlrem ents
lnclude

* Stam tory authorlty for partlcular purpose for G eneral O bllgatlon B onds of the C lty

(e g , streets, w ater, sew er, etc )
. N am re of cost (generally caplo l costs)
. A pproval of L ocal G overnm ent C om m lsslon

. A pproval of C lty C ouncll after publlc hearlngk follow m g publlc notlce

@ V oter approval (sublect to certaln exem ptlons)
* P ubllcatlon of varlous notlces

. R esolutlon by C lty C ouncll approvm g sale of bonds and thelr term s

. M am rlty of bonds generally not longer tha11 perlod of usefulness of the

tinanced prolects (as detenm ned by regulatlorts)
* Sale of bonds by Local G overnm ent com m lsslon (generally by sealed blds after

advelt sem ent)

The requlrem ents for authorlzatlon and lssuance of R evenue B onds are set forth ln N C G eneral

Statutes Chapter 159, Subchapter IV (Long-Term  Flnanclng, and related regulatlorks of the

N orth Cr ollna Local G overnm ent Com m lsslon) These requlrem ents lnclude

. Stam tory authorlty for pm lcular purpose for R evenue Bonds of a C lty (e g ,

alrport, w ater, sew er, etc )
. A pproval of L ocal G overnm ent C om m lsslon

* A pproval of C lty C ouncll

* N ature of cost (typm ally capltal cost.s w lth som e exceptlorls)
. M aturlty of bonds generally not longer th=  perlod of usefulness of the

financed prolectstas determ m ed by regulatlons)
. Sale of bonds by Local G overnm ent Com m lsslon (frequently by negotlated sale w lthm

param eters, sublect to approval by a Clty representatlve)
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The requlrem ents for the C lty to enter lnto lnstallm ent Paym ent C ontracts, m cludm g those

lnvolvlng Certlticates of Partlclpatlon (COP's) are set forth ln N C General Statute, sectlon
160A -20 and Clmpter 159. A rtlcle 8 (Fm anclng A greem ents) These reqm rem ents m clude

. A ssets flnanceable (purchase of real or personal property, constructlon or repatr of
t'ixm res or lm provem ents on real propeo )

*  Scope of assets securm g flnnncm g

@  N o pledge of tu lng power (generally reflected In provlslon for an annual declslon by

Clty Councll w hether to approprlate funds)
*  N o detk lency Judgem ent

*  N o non substlhm on clause

. A pproval of Local G overnm ent Com m lsslon tw lth lim lted exem ptlons)
* A pproval of C lty C ouncll

.  Publlc hearm g follow m g publlc notlce for a flnnncm g m volvm g real

property

Issue 2: H ow  does the C ity's general governm ent debt service fund (sinking

fund) support bonded indebtedness? W hat are the advantages/restrictions?

The C lty funds the m alorlt'y of 1ts general governm ent capltal program  through w hat ls

referred to as the debt servlce fund (slnkm g fund) The C lty deposlts each year a detined

am tm nt of dedlcated revenue m to tlus ftm d (see questlon # 3 for descrlptlon of revenues) A ny
am ount left over after nnnual paym ents on outsm ndlng debt or dtrect transfers to capltal

expendltures are allow ed to acctlm ulate for use fo pay debt m  fum re years Slnce the revenue

and current expendlture levels of the debt servlce can be forecast w lthln a detined degree of

accuracy, the unused flnnnclal (debt) capaclty can be estlm ated for future years Each year,
the C lty updates lts tinanclal prolectlons The ftlture financlal capaclty of tlus fund ls

lnfluenced pn m an ly by four com ponents

.  'rhe level of dedlcated revenues

.  n e tlm m g m  w hlch future debt ls lssued

*  T he am ount of cash used to fund capltal prolects, and

*  The assum ptlons m  forecastm g al1 these com ponents

T he advantages to the C lty usm g tlus tinanclng approach are

.  E xcellent financlal plannlng m odel

.  C lty can forecast debt capaclty beyond a tive year horlzon

.  G row th from  the dedlcated revenues are bullt lnto the m odel

.  Bullt ln protectlon from  a dow nm rn m  tlw  econom y due to slzable fund balance posltlon

m alntam ed (50% of mm ual debt paym ents)
T here are no restnctlorls to the C lty uslng thls approach except the level of fund balance that

can be m alntam ed (a portlon of whlch m ay have to be yleld restncted due to IRS regulataons)
Thls ls not a m alor problem  for the C lty
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lssue 3: W hat revenues are used to support G eneral O bligation D ebt?

Specltk  revenues dedlcated to the debt servlce ftznd (slnkm g fund) are

@  7 25 cents of tax rate (FY98)
.  C lty's share of the orlgm al 3 %  occupancy tax

*  Inves% ent m com e (m terest) from  general, capltal and debt servlce funds

@  13. cent sales tax (authorlzed m  1987)
.  G eneral fund contrlbutlon for oftk e bulldlng debt

.  M ecklenburg C ounty contrlbutlon for oflice bulldlng debt

*  G eneral fund contn butlon for m um clpal facllltles lease

.  O ther revenues e g , m tanglbles tax relm bursem ent, A B C , beer and w lne, etc

Lssue 4: W hat other kinds of debt does the C ity issue other than G eneral

O bligation B onds?

O ther km ds of debt lssued by the C ity and the am ount outsu ndlng as of 6/30/97 ls as follow s

.  A lrport R evenue Bonds $ 172 m llllon

. A lrport Speclal Faclllty R evenue B onds 71 m llllon

.  
W ater &  Sew er R evenue B onds 43 m llllon

*  C onventlon C enter--c ertltk ates of 186 m llllon

Partlclpatlontco p's)

In addltlon the C lty has used C O P 's to fund 1t.s am m al equlpm ent purchases for several years

and also pa.rt of the new  L,aw  Erlforcem ent C enter, the new  Pollce Bureau So tlon on

W llklnson B lvd and the C lty's parklng deck adlacent to En csson Stadlum

Issue 5: A re there different considerations for choosing one type of debt

over another?

P lease see the attached chart for com parlson m form atlon
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C ity of C harlotte

C om parison of G eneral O bligation, R evenue B onds, C ertificates of

Participation (C O P's)

Item  General Osllgtm tm Bonds Revenue Bonds Cem f cc/e.ç 0f Fcm czptm tm

Interest R ate 15 basls pom fs ingher t11=

C om pae on Low est lnterest rate G O s 25-30 bmsls pom s lugher tIZR  G O 's

T l-m l-ng

R eqturom en?  Requlres 6-9 m onths Requlres 3 m onths Requlres 3 m onths

R eqm res voter approval N o voter approval
publlc hearm g and Local requlres publm  hearm g N o voter approval reqm res publlc

L egal G ovenlm ent C om m lsslon and Local G overnm ent hearm g, and Local G overnm ent

R eqm rem ents approval Com m lsston approval C om m lsslon approval

M ust be sold v1a C om petltlve

M ethod of Sale B1d N egtm ated sale N egotlaled Sale

N orth C arolm a Statute
dlctates strucm re. num ber of G reater stzucm rm g G reater structurm g fiextbllity than

D ebt Structure coupons, etc flexlblllty tllart G O s G O 's

W ldGr flerabyhty can
m clude current m terest W lder flexlbllht

,

y can m clude current

term  bonds, orlgm al lssue m terest term  bonds orlgm al lssue

P roduct V ec  llm lted due to legal (hscotm t bonds and zero dlscoulx bonds and zero coupon

D ifferentiation reqm rem ene coupon bonds bonds

Provldes for the acqulsttttm  of a

faclilty by paym ent of a cone act
N et revenues of the am olm t m m ually over a defm ed

Full falth and credlt of local Enterpn se D oes reqm re a paym ent penod w tt.h ow nershlp

Secun t
,

!r and governm ent D oes rm t D ebt Sen qce R eservr m leres! fully accrum g at the end of

C redlt requlre a D ebt Senqce Fund Flm d the paym ent perlod

U sually p
.
tt ftm ded to

m clude prq ect costs and

costs of uvsuance M so U suatly gg
.
l ftm ded to m clude prolect

U sually eross funded to m cludes D ebt Servlce costs and costs of lssuance A lso

m d ude a11 prolect cgsts argd R esen 'e Fund and jnclude D ebt Srzvlce R esez've ftm d

Sln ng Issues costs of lssuance C apltahzed m terest and C apytaltze.d m terest

Buyers look at debt per caplta Feaslblllty

and abthty for local reporttrequlred) helps
M arketm g governm ent to m crease tax w lth m arket place Feaslblllty reporttreqm red) helps
Issue.s levy acceptance w lth m arket place acceptance

H lgher tramsactlon costs
attrlbutable to feaslblllty H lgher trnnKactlon costs attrlbutable

corzsultant, fm anclal to feaslblllty consultam  flnanclal

advlsor tm denvrlters advlsor tm derw n ters' courlsel and

Issuance C osts Low est Costs of lssuance couasel arld trustee fces trustee fees
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Issue 6: W hat are the Iim itations on projects which can be bonded?

A s noted ln Issue 1 for a prolect to be fm anced by G eneral O bllgatlon B onds or R evenue

B onds, varlous requlrem ents apply, m cludlng som e relatlng to the financed prolects

.  Stam tory authorlty for the partlcular pup ose for bond tinancm g

* N am re of cost (usually caplo l costs)
. M am rlty of bonds generally not longer than perlod of usefulness of the tinanced

prolects (as determ lned by regulatlons)
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tions and A nsw ersues

C ouncll's questlons from  the prevlous half-day budget retreat are answ ered below  and m  the

attached m aterlals

Q 31. H ow m uch public funding ('Federal, State and Local) is expended nnnually in
C harlotte for affordable housing?

C harlotte's FY 99 C onsolldated A ctlon Plan antlclpates the use of approxlm ately

$15,984,109 of federal and local resources to address the housm g needs through

varlous program s unplem ented by the C lty

Q32. W hat ks the statlzs of the 1996 Bond projects - both neighborhoods and roads?

T he follow lng tw o pages lnclude tlle stam s of the 1996 nelghborhood and road prolects

respectlvely
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1996 N eighborhood Im provem ent Progm m  B onds

P rol'ect Sum m ary

(5/97)

Projected
C onstruction

N eiehborhood P r. ol*ect Phase m oiect C ost D ate

Beattles Ford/Trlnlty Park Fm al D eslgn $2,300,000 O ctober/98

C hoyce A venue Bld Phase $1.200.000 M ay/98

C lty V ew  Pb-l R nal D tslgn $1 , 150.000 A ugust/g8

D nud H llls Ph-ll Bld Phase $5,230,000 M ay/98

G rler H elghts Flnal Deslgn $2,500,000 Sept /98
H ldden V alley Ph I Bld Phase $4,400,000 M ay/98

takew ood Ph-II Consttalctlon $1 , 100,000 Apnl/98

Llncoln H elghts Constructlon $1,300,000 45% Com p

M oores Clm pel D eslgn $1,750,000 O ctober/98

O akhurst D eslgn $1,500,000 N ovem ber/g8

O rchard Park D eslgn $200,000 January/gg
Plaza M ldw ood Ph-l C orlstructlon $2,225,000 M ay/98

R eld Park C O M PLE 'I'E $625,000 N /A

Sterlm g/sterllng Forest Plarm m g $500,000

V llla H elghts Ph-ll Constnzctlon $2,600,000 A prll/98
W llm ore Fm al D eslgn $1,000,000 Sept /98

W llora Iaake Fm al D eslgn $1, 150,000 A ugust/98

W m gate Ph-IH C orlstructlon $1,210,000 M ay/98

T O T A L : $32.0:0.000
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1996 Street B onds

P rol'ect Sum m ary

4/27/98

Projected
C onstrud ion

Projed  Proiect Phase Project Cost Date

R o-adw avs

Falm ew /sharon R d W ydem ng U tyllty Reloc - - U ttllty Reloc Sprm g 1999

(Phase III &  IV ) R 0 W  A cq $2 000 I)(XI Comstructlon -W m ter 21 )0

C SX  R R B ndge @  M t H olly Rd R O W  A cq $10 0œ ,000 C om tructlon Fall 1999

B eattles Ford W ldem ng - 4 1 mnes R O W  A cq $2,100 0(XJ C onstnzction-sprm g iggg

C olony Road Extenslon RO W  Acq $10,945 IXXI C onstructlon Fall 1998

H oskm s R oad W ldenm g R OW  A cq $1,320 000 Constnzctlon-Fall 1998

Prospenty Church k oad Plnnn:ng/D esjgn $4 000 ()(X) C onstructlon-Fall 2X 2

W ldenm g

JoM ton R oad W ldenm g Plxnnlng/llesjgn .$8 500 tX)0 c ozlslructqon-u nknnw n

&  E xtenslon D ependent on A lm exauon

M ator Intersectlons
Provldence/sharon A m lty/sharon RO W  A cq $1,300,000 Constnlctlon-Fall 1998

L ane

Randolph/W endover kO W  A cq $2,250 000 Constnzctm n-sprm g 1999

C entrale llborne/N orland D eslgn $1 185,000 C omstructlon Sprm g 2(M

M ouroe/sharon A m lty Pllnnm g/D esîgl $2,255,000 C onstnzctkon-W m ter 2(% 0

D m nym ede/W oodlaw n Plnnnlng/Desygn $1,410,000 C onstnlctlon-Fall 2000

3 elw yn

Parkw ood/'l'he Plaza Plnnnlng/llesygn $1,345 000 C onstructm n-Fall 2000

Tenth/G rahm  Plnnnlng/D eslgn $375,0*  C orzstnzctm n-W m ter 2œ 1

M onroe/sardls Plnnm ng/D em gn $950,* 0 C onstnzctm n Sllm m er 2œ 1
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933. O f the $18 m illion proposed in the CIP f0r sidew alltsy what partion is for
thoroughfares and w hat portion is proposed for residential?

Current pollcy ls that 50%  of sldew alk ftm dm g ls for thoroughfares and 50%  for

collector streets M any ttm roughfares are m  resldentzal areas (such as Provldence and

Sharon) and m arly collector street are m  resldentlal areas as well

Q34. W lmt is the 2015 m nking for the Sunset Road/Beatties Ford Road project? W hat

is the need for the project based on?

The prolect w as prlorltlzed as 9+  ln the M lnor R oadw ay Program  T he program  ls

Intended for prolectus costlng less tlm n $500,000, w lfll llttle Or no nght-of-w ay

acqm sltlon requlred The prolect scope has m creased and the prolect cost ls now

estunated at $2 nulllon 'rhe prolect ls planned to be collsldered for fundlng m  next

year's C IP as a m alor roadw ay prolect

T he lncrease m  prolect scope w as the result of deslgn w ork w hlch deten m ned that the

lntersectlon requlred reallgnm ent and that the t'ive lanes of trafik  needed to be extended

to B eattles F ord R oad

The prolect ls an lm portant 11111c m  thls rapldly grow lng area and serves as a connectlon

betw een 1-77 and B eattles Ford R oad H ow ever, the prolect does not have a hlgh

congestlon or safety problem

Q 3S. W lm t is the stattls oî facilil  m anagem ent com petition?

E ngm eerlng and Property M anngem ent has w orked w lth the Prlvatlzatlon/c om petltlon

A dvlso:y Com m lttee (PCA C) - Facllltles Sub-com m lttee sm ce June 1997 Inform atlon
on acm al costs assoclated w lt.h the facllltles m anagem ent of the G overnm ental P lnym

bulldlng (m cludm g the CM GC and old Clty Hall) has been presented and dlscussed
w lth the sub-com m lttee lt w as concluded tbat the C lty's m anagem ent and m am tengm ce

costs w ere below  tlle costs of other com parable C lass GA O office bulldm gs m  C harlotle

A s a result of tlus concluslon, a com petltlve effort w as scheduled for the Y ear 2000

Q 36. W hat is the status of building m nintenance com petition?

Engm eerm g and Property M nnngem ent has also w orked w lth the PC A C  on thls lssue

and the m am tenance of tht 106 C zty fam htles m am œ ned

B ulldm g m alntenance sG ff has been decreased from  40 em ployees m  17Y 93 to 25

em ployees today as a result of conl actlng w ork w lth prlvate vendors T he B ulldm g

M alntenance budget for contractm g m alntenance and servlce ls approxlm ately 75%  of

the total budget T hls shlft to contractlng m ore w ork out ls the result of analysls and

ldentlticatlon of types of w ork that can be m are econom lcally contracted out
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W ork currently perform ed by Bm ldm g M alntenance staff conslsts of m anagem ent of

contracted servlces routm e m am tenance sm all repalrs and em ergency resporlses T he

rem am lng w ork ped orm ed by C tty staff has been com pared to pn vate vendor cost and

the C lty's costs are low er

9 37. Did actual revenues for propeo  taxes exceed budget for ftscal years FY97 and is
it likely that they w i11 also exceed budget for F Y 9#?

Y es A cm al property tax revtnues for FY 97 exceeded budget by $4 8 m llhon W e are

currently estlm atlng that acttlal property tax revenues for tlus year (FY98) w l1l exceed

budget by $5 3 m llllon

T here are three basjc categorles of taxable property R eal E su te, V ehlcle and Busm ess

Propert'y, and U tlllty C om pany Property T he addltlonal revenues collected ln F Y 97,

and alm clpated for FY 98, cam e prm m rlly from  the V ehlcle and Buslness Property

category Property values, and m  ttlrn revenues for botlt R eal E su te and U tlhty

Property. w ere on target

T w o factors caused property tax revenues ln V ehlcle and Busm ess Property to be

greater than expected

. In FY 97, th: state lm plem ented a new  D lvlslon of M otor V ehlcles system  that ls

m ore accurate ln ldentlfylng vehlcles T hls has lm proved the ablllty of the T M

O ftk e to track and bl1l for changes ln m dlvldual vehlcle ow nershlp Beglnnlng

ln FY 98 new  com m erclal vehlcles are u xed from  the date of purchase m stead

of from  January 1st

* T he T ax O ffice has added staff and changed procedures ln the property tax

dlscovery area w hlch has proved beneticlal In the dlscovery of m ore buslness

personal property than expected

For 17Y 99, the C ounty T ax O ftk e estlm ate takes lnto account the changes m ade ln tlze

vehlcle and busm ess property process and the new  m ethods of collectlng taxes on

vehlcles, and therefore, the sam e m argm  of varlatlon from  prq ected to acm al revenues

ls not expected

Q38. W hat is the current fine structure for litter/weed/grass/jnnk ordinance violations?
A re M gher fine.s for violations recom m ended?

A s currently enforced by the C om m um ty lm provem ent D lvlslon of Solld W aste Servlces,

the cltatlon structure for llttenng provldes for graduated tines ($50 00 tirst offense,
$75 00 second offense and $100 00 for each subsequent offense at the sam e locatlon), and
the m tatlon structlzre for w eeds and grass vlolatlons provldes for a $50 00 cltatlon for

vlolatlons H ow ever, the m ost severe of C om m tm lty lm provem ent's penaltles lnvolves

lllegal dum plng, ln w hlch a cltatlon ln tlw  am ount of $500 00 m ay be lssued
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The cltatlon process ls one of a num ber of enforcem ent tools Com m um ty lm provem ent

utlllzes to encourage ordlnance com phance 'I'he contractor/llen process ls the m ost

effectlve process for prom pt correctlon of lltter ordlnance and w eeds/grass vlolatlons,

allow lng C om m um ty Im provem ent to correct the vlolatlons qulckly, charge the property

ow ner for the w ork com pleted, and attach both an adm lnlstratlve and m spectlon fee to the

full blll n e use of adm lm stratlve and lnspectlon fees has proven to be arl effectlve

deterrent to these types of ordlnance vlolatlons

Com m um ty Im provem ent h.as also effectlvely utlllzed the Envlrom nental C ourt to

addzess hablm al vlolators and m ore senous health and sam tatlon lssues The recent

ordlnance am endm ent regardlng repeat offenders also seem s to be havlng a posltlve

Tm pact on voluntary com pllance and property upkeep

B ased on the effectlveness of these m easures, C om m um ty lm provem ent does not

recom m end a change ln the current cltatlon structure or fine am ounts

Q39. W hat would be the im pact of doubling the zoning dellsity of First W ard?

T he adopted Flrst W ard M aster Plan proposes resldentlal densltles for the heart of F lrst

W ard that are essentlally double the derlslty of the form er E arle V lllage publzc H ouslng

com m um ty In addltlon, the Plan recom m ends even hjgher denslty for tlle blocks closer

to the rall corrldor D ensm es m  Flrst W ard are com parable to, lf not greater than,

densltles m  T hlrd and Fourth W ards

Flrst W ard C oncept
The delksltles purposed ln the Flrst W ard C oncept Plan range from  8 um t.s per acre for

sm gle fam lly detached housm g up to 30 to 50 um ts per acre for nud-n se developm ent

along the rall corrldor M arket research recom m ended that som e 1ow  scale houslng at

m oderate densltles of 8 to 24 um ts per acre be developed ln order to attract m arket rate

fam llles P ubllc houslng fam thes lndlcated a strong preference for low -rlse houslng

jnstead of m ld- or lugh-rlse um ts L arger um ts are needed to attract fnm llles to the

area, but the larger um ts also reduce the num ber of um ts that can be bullt on a slte and

reduce the prolect's derzslty

E xlstlng and Proposed D ensltles

T he form er E arle V lllage bousm g com m um ty conststed of 409 um ts on 35 8 acress

resultm g In an ovel-all deaslty of 11 4 um ts per acre The tirst phase of the F lrst W ard

Plan rental aparenent com m um ty w lll have 174 um ts on 7 acres w lth a resultlng

denslty of 24 9 um t.s per acre T he 17 new  slngle fam lly detached hom es on elghth

Street are belng bullt on 1 57 acres, at a resultm g denslty of 10,8 1.11111  per acre It ls

antlclpated that ftzture developm ent along the rall corrldor could be bullt at densm es of

30 to 50 um ts per acre
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C om parlson w lth T hlrd and Fourth W ard-n evelonm ents

D ensltles m  Thlrd and Fourth W ards vary greatly D ensltles m  T hlrd W ard are as 1ow

as 6 um ts per acre (resldentlal block bounded by G reenleat W estbrook, and

M cN m ch) D erlsltles for the Clarkson Place (10 9 unlts per acre) and Clarkson G reen

(9 8 um ts per acre) townhouse prolects are com parable to slngle fnm lly detached
derlsltles ln Flrst W ard T yplcal densltles m  Fourth W ard are som ew hat hlgher than

T hlrd W ard D ensm es range f'rom  10 um ts per acre to 44 um ts per acre

Q 40. H ow m uch State gas tax revenue is Iocally generated? H ow doe.s the Stato shared
gas tax revenue e ow ell Bill Fundl get collected? distributed?

The Su te's gas tax revenue ls collected from  the fuel dlstn butor, not from  the polnt of

sale T hls m nkes the determ lnatlon of how  m uch revenue ls generated from  a specltic

Jurlsdzctlon vtrtually tm posslble For exm ple, the X Y Z Fuel C om pany m ay have 11

tanker dlsm butlon located ln M ecklenburg C otm ty, but the lndlvldual tanker m ay

dellver fuel to 1ts X Y Z Su tlons across C harlotte, H untersvllle, So tesvllle, H lckory,

G astom a, etc T herefore, the tax pald to the State by X Y Z w 1l1 acttzally be

Rrelm bursedo to X Y Z from  consum ers w lthln all those Jurlsdlctlons

O f the 22 55:- per- gallon gas tax pald m  N C , 1 75ç goes to the State's Pow ell B z1l

Fund, w hlch ls dlstn buted back to Jurlsdlctlons by a form ula based on the populatm n

(75% ) and num ber of street m lles (25% ) w ltlun the Jurlsdlctlon For FY 98, the
dlstrlbution for Charlotte ls $14,799,567, based on a populatlon of 495,632 and street

rm les too lm g 1,785 'The dlstrlbutlon State-w lde totaled $116 5 m llllon and averaged

$23 78 per caplta and $1,688 per m lle Slnce the t'irst Pow ell Bll1 Fund allocatlon ln

1951 the Su te has returned $1 7 bllllon to m um clpalltles

Q41. H ow m any sworn police positiolls now , and how m any at tllis tim e last year?

A s of A prll 30, 1998, there are 1,243 t'illed sw orn posltlons ln the P ollce D epartm ent

(Th1s m cludes all Pollce O fticers, Sergeants, Captam s, M alors, D eputy Cluefs and the

Chlef )

O n A prll 3O, 1997, there w ere 1,246 filled sw orn posltlorls D urlng the course of the

year, 54 sw orn vacant posltlorls w ere tilled, w hlle 57 filled posltlons becam e vacant

O f the 57 sw orn oftk ers that left, 37 reslgned, 2 w ere term m ated , and 18 retlred A

new  recn ut class ts scheduled to begm  M ay 27, 1998 w lth approxtm ately 45-50

recnuts Sm uiar recrult classes are scheduled for A ugust and N ovem ber
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A t the M arch 17th R etreat, Pollce and H lzm an R esources outllned the follow m g reclm c ent

strategles to m crease staff'm g

1 Strengthen pnrtnershlps w lth colleges and um versltles, especlally through the use of

pollce oftk er alllm nl from  O rgeted lrlstltutlorks, w lth an em phasls on m lnorlty

m stltutlons and m lnorlty candldates

2 Im prove contacts w lth the 1111110 1-
.

y to u rget qualltied candldates

3 Increase the use of academ lc m ternshlps

4 lm plem ent an early htre program  for fully quallfied appllcants

5 lncrease the use of tlle U ptow n G m de Program

6 Im plem ent an m centlve program  for oftk ers w ho recnzlt and m entor qualltied

appllcants

7 E stabllsh m ltlatlves ln area hzgh schools to ldentlfy and m entor prospectlve candldates

8 Im plem ent a lateral entry hlrm g program

9 Increase the em phasls on reglorm l recnutm ent and hlrlng

10 Im plem em  a recrultm ent steen ng/m /nngem ent com m lttee

1 1 D eslgn and lm plem ent a com preherlslve m arketm g plan to attract quallfied appllcants

In addltlcm , Pohce has re-engm eered lts recrultm ent process, reducm g the appllcant screem ng

process from  16 dow n to 10 w eeks
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Q 42. Are there plnnR for putting the services provided by the Charlotte-M ecklenburg
H otksing Partnership ICM H PI up for com petition? W lly or why not? Please
furnish C ouncil w ith your goals and point out w hether or not each w as achieved.

W hat C ity funds does the H ousing Partnership currently have on hm zd? W hy is

the H otlsing m rtnership not required to exhaust all C ity m onies before receiving

m ore?

W lule the C M I'IP has not been asked to com pete for the housm g constzuctlon servlces

tlzey provlde, they have no problem  com petm g for these servlces H ow ever, the C lty

w ould have to change the current process by w hlch w e redevelop low -m oderate m com e

nelghborhoods For exam ple, the C lty w ould have to do m ore up-front w ork such as

ldentlfylng the nelghborhood, acqulrlng the propert'y, puttlng out R FPS for cons% ctlon

of the houses, etc T he norm al process to redevelop a nelghborhood could take 2-3

years B ecause of these reasons, the current w ay of provldlng low -m oderate lncom e

housm g through a thlrd party (CM H P) ls m ore eftk lent and effectlve

One of the oblectlves of the Charlotte-M ecldenburg H ouslng Parm ershlp ICM I'lPI ls to

acqulre 20 lots tw lth or wlthout tm provem ents) for the productlon of houslng um ts ln
Clty W lthln A C lty The goal for tlus oblectlve of $5,000 per lot and $18,000 per
house ls found on page 53 of the FY 99 Flnanclal Partners H ow ever, thls goal w as not

pm  of the C M H P 'S FY 99 contract w lth the C lty T lus w as an overslght on staff's pm

by not lncludm g tlus goal as part of C M H P s contract

T he follow m g are the F Y 98 Perform nnce T argets for the C M H P accordm g to thetr

exlstlng conl act w lth the C lty ln addltlon, these targets are m easured ln the 17Y 98

M ld-Y ear O blectlve R eport

G oal 1 A cqulre 20 lots for the productlon of housm g unlts ln C lty W ltlun A  C lty

G oal 2 R enovate or construct 40 new  unlts of houslng

G oal 3 Sell or lease 30 houses and leverage C lty funds upon sale of such houses by

stzucturlng m ortgage fm anclng utlltzlng an average of three dollars to no m ore than one

C lty dollar

B ased on thelr F Y 98 M ld-Y ear R eport, îhe C M PH  ls dom g w ell ln m eetlng these 3

goals In addltion, the C M PH  exceed thetr FY 97 G oals of rehabllll tlng/colzstm ctlng

40 houses m  C W A C , selllng 26 houses m  C W A C and acqum ng, producm g or

financm g 15 um tes m  C W A C

T he C tty's contract w lth the C harlotte-M ecklenburg H ouslng Partnershlp doesn 't requlre

them  to exhaust a1l C lty m om es before recelvlng m ore In addm on, Federal regulatlons

allow s the subgrantee to carry funds over from  one fiscal year to the next Per C M I'lP 'S

audlted Balance Sheet as of June 30, 1997, there w as $1.106,096 ln unrestrlcted cash
T he balance ln the C M H P 'S FY 98 A ffordable H ousm g contract after dlsburslng

$900,000 for Flrst W ard and $1,000,000 ln lzm ovatlve H ouslng funds, ls $124,012
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Q 43. W hat is the current H ousing Pnrtnersllip fund balance and w hat are the pb nq
for these flm ds?

A ccordlng to the attached tinnnclal lnform atlon from  the C harlotte-M ecklenburg

H ouslng Partnershlp, the net ftm d balance as of FY E June 3û, 1997 ls

$13,268,682 A ccordlng to the sam e report, $774,642 ls budgeted for 16
G reenvllle houses and 7 Seversvllle houses durm g 1997-98 at approxlm ately

$75,000 each
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Q 44. W hat is the status of the Neighborhtm d M atehing G rants evaluation?

Proposed pollcy changes to the Nelghborhood M atchm g Grants (NM G) Program
w ere presented for revlew  at the A pn l 15, 1998 C W A C C om m lttee m eetm g n e

proposed changes m clude geograpluc expanqlon and fundlng llm lu tlons on tnps and

festlvals

N M G  C lty-W lde R evlew  Team  m em bers have been lnvlted to attend and partlclpate

ln the dlscusslon at an upcom m g C W A C  C om m lttee m eetlng P ubllc m put sesslorls

w l11 be held m  conp nctlon w lth tlle N M G  Partner Falr, scheduled for M ay 16,

1998 at Freedom  M all St.aff w 1ll report results of the sesslorls at the M ay 20, 1998

C W A C  C om m lttee m eetm g

Q45. W hat Neighborhood M atching Grantas projects have been funded land in what
nm olm ts) since inception of the progrnm ?

Slnce 1993, the N elghborhood M atchm g G rants Program  has aw arded grants to 11 1

dlfferent nelghborhoods and 5 buslness corrldors A 11 total, these com m um tles

have lnvested over $1 m llllon m  C lty funds to leverage another m llllon ln

com m llnlty resources for a toul $2 m 1lllon myestment Slnce the program 's
m ceptlon, grant request.s have averaged $387,952 annually Please see the
follow ing page.s for specltk  nelghborhoods and grant am ounts
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A pproved N eighborhood M atching G rants Fund Projects

N eighborhoods N um ber A m ount of G rants Proiect D escriotion

of G rants

Bam nger W oods 1 (sm ) $2,990 Entrance slgn and landscapm g

O ffce equlpm ent, provlde Ieadershlp

(sm ) trmnm g,
$750,82,301,$3,000 beautlficatlon prolect, landscaplng &

Belm ont 4 (lg) $9,430 nelghborhood arts progrmn

Enn chm ent program &  Parentlng

Belvedere Hom es 1 (lg) $15,884 Classes

B ent O aks T enants

A ssoclatlon 1 (lg) $15,907 31 Learm ng Center

(sm)$2,595 Entrance slgns & tutonal ennchment
Blddltvllle Tow nhouses 2 (lg)$l3,171 program

A cadem lc, recreatlonal prcject &

Boulevard Hom es 2 (sm ) $2,775 develop parent teen sllm m lt

Landscaplng for nelghborhood

enhancem entsy entrallce slgns &  n ght

Bnar Creek W oodland 2 (sm )$1,500, $1,243 of w ay

Brookfield 1 (sm ) $839 Com m um t.y festlval

N elghborhood entrance stgn &

Capltol Dnve 1 (sm ) $2,200 landscaplng lm provem ents

Charlotte Trolley Inc l $25,00 00 Restore hlstonc street car

Senlor &  dlsabled resldem s to do

C harlotte Tow n Terrace skess reductlon &  recreatlonal

R esldent O rgam zatlon 1 $9,000 00 program

N epghborhood orgm uzm g &  dlsc golf

Chantllly 2 (sm ) $1,169, $464 playground for youth

R enovatlon of C harlle 3 D lstrlct

Clty Easo arby Acres 1 (sm ) $3,000 Statlon

Cherry Com m um ty l (1g) $24,500 Ennchm ent Program

Clanton Park 1 (sm ) $3,000 Establlsh by-laws

C om m onw ealth/

M onungslde 1 (lg) $4,273 Plcnlc Area
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Approved N eighborhood M atching G rants Fund Projects

N eichborhoods N um ber A m ount of G rants P roiect D escrintion

of G rants

Country Club H elghts l (sm ) $3,000 lm prove outgrown areas

Ennchm ent program  &  com m um ty

Dalton Vlllage 2 (sm ) $3,000 $3,000 garden

Denta/-fanglewood 2 (sm )$750 $1,836 NeCghborhood slgn &  arts program

Job readlness program , educatlonal

and w ellness sen qces, recreatlonal

Dlllehay Courts 2 (1g) $1 9,039, $9,240 actlvltles

D llwortb 1 (sm )$1,588 Purchased cnm e watch slgns

C om m unlty festlval &  L andscap ng

Dnud H llls 2 (sm ) $3,000, $3,000 lm provem ent and educatlon program s

Sclence club &  Sclence and m ath

Double O aks 1 (sm ) $2,000 tutonng program

L andscaplng jm provem ents, D rug

(lg) $7,800, abuse and HIV/AIDS reductlon

Earle Vlllage 3 (sm ) $3,000 $3,000 prolect

Three nm ghborbood szgns &

Eastbrook W oods 1 (sm ) $525, $1,094 Landscaplng lm provem ents

Easthaven 1 (sm ) $750 Arts Program

Emstway Dnve l (sm ) $985 Orgmuze N elghborhood A ssoc

E dlson Street

N elghborhood l (sm ) $200 Com m um ty garden

L andscaplng lm provem ents &  arts,

Edm n Towers l (sm ) $3,000 crafts and exerclse classes

Elanore H elghts l (lg) $7,1 1 1 50 Com m tm lty actlvlty center

Plzrchase funushm gs for

(lg) $13,775, nelghborhood office &  Im provem ents

E llz-abeth C om m ltnlt
.

y 3 (sm ) $3,000, $3,000 on hlstonc trolley path

C om m tm lty clean and tield m p,

B otam cal G arden, Em achrnent

Fmrvlew Hom es 2 (lg) $10,150, $2,368 program
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A pproved Neighborhood M atching G rants Fund Projects

N :ighborhoods N um ber A m ount
- a
pf

= v rants Proiect Descrintion
of-G rants

L u dscaplng lm provem ents and

nm nben ng slgnage &  C om puter and

Four Seascms 2 (sm )$3,û09, $2,603 pnnter

Foxboro 1 (sm )$800 Upgrade front entrance

Fotlzth W ard 1 (sm ) $2, l99 m thdrawn

Genesls Park 1 (sm) $2,994 Entrance slgn

Glen Cove Aparfm ents 1 (sm ) $2,708 m thdrawn

M uslcal lnsm zctlon, plzrchase and

(sm )$2,699, $2,990 Academ lc Resolzrce Center and
(lg) $25,000, $7,054 office, com rnum ty smwey and
$3,699,$6,500, ptzrchmse t-shlrts, com puter llteracy

G reenvllle C om m um ty 7 $7,658 tram lng program , plzrchase kaller

G lrl scout tm lform s boy scouts>

(1g) $25,000 muform s, renovatlon for hum an
Gner Helghts 3 (sm)$2,951, $2,883 resource center

L andscaplng lm provem ent, consm zct

Hall H ouse 2 (sm ) $2,400, $2,260 a sm all on slte park

H am pshlre H llls 1 (sm ) $2,006 Im prove tw o entrances

Ham pton Park 1 (sm ) $2,974 N elghborhood slgn and beautlficatlon

lnstall fence, com puter and pn nter,

Helena Street 2 (sm ) $3,451, $3,000 com plete secunty fence

Im prove tw o nelghborhood slgns,

Pllrchmse Vacant properlyr recreatlonal

(sm ) $3,000, S l ,588 and cultural aw areness, com puter and
(lg) $23,000, technology class, lnstall llghts on

H ldden V alley 5 $1 1,800,$3,199, entry slgns,

O utdoor sculpture garden, purchase

pollce blcycles, construct and erect

(sm ) $2,999,$1,393, slgnage, prepaze planters, shuttle
H lstonc N orth C harlotte 3 $844 servlce

R eforest area destroyed by p ne

K llbom e 1 (sm )$2,992 needles
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A pproved N eighborhood M atching G rants Fund Projects

XtiShborhoods Num ber Am ount of Grantq Prql'ect Description
of G rants

Park lm provem ents, nelghborhood

dlrectory and com puter program  and

Lakewood 1 (lg) $20,000 drlll team

Lake Plazn l (sm ) $2,992 Publlsh newsletter

nelghborhood slgn, landscaplng

Llncoln Helghts 2 (sm )$ 462,$1,250 lm provem ents

C om puter, youth leadershlp î atm ng,

M eadow Oaks 2 (sm ) $3,000 $2,980 arts progm m

Im provem ents jn the gazebo area,

tolm  PA  system , exerclse equlpm ent

(sm ) $1,000,$2,500, and landscaplng lm provem ents,
M cA lplne Tea ace 5 $1,734,$3,000,$792 enclose patlo/gazebo

M ontolmr South 1 (sm ) $750 Arts program

R enovate donated fire departm ent for

com m um ty center, pave parkm g 1ot

Nevlns Com m um ty 2 (lg) $25,000, $14,800 and hook onto clt,y sew age

N oe w ood Estates 1 (lg) $7,393 m thdrawn

Oak V alley 1 (sm ) $1,350 Youth trlp to the zoo

C om m m uty entrance slgn, and plant

Oakvlew Terrace l (sm ) $841 shrubbery and flowers

O ald aw nN cc rorey

Helghts 1 (1g) $24,470 A fter school ezm chm ent program

E qm pm ent to produce new sletter,

Opt1m lst Park 2 (lg) $24,980, $2,992 produce a tilm

Parkvlew Com m tuuty 1 (sm ) $3,000 Restore duplex for cornm um ty center

Playgrotm d, repalr dam , gazebo and

Pence Pond 1 (1g) $25,000 upgrade w alkm g tralls

(1g) $6,976 (sm ) Crlm e w atch program , ptzrchmse
Pledm ont Courts 2 $2,969 equlpm ent for boy scouts

Plne V alley 1 (sm ) $1,641 Enkance slgn

H alf-day Budget Retreat - Questlons and Answers Handout H-130



A pproved N eighborhood M atching G rants Fund Projects

N eiehborhoods N um ber A m ount of G rant.s 
. -proiect D-escrintion

of G rants

Ptlrchase tw o pollce blkes,

landscaplng lm provem ents, festlval,

(sm ) $3,000, $2,898 new sletter, lnstall lustonc slgns,
$ 1,#84 Iandscaplng enhancem ents,

Plawa-M ldwood 5 (1g) $23,992, $23,105 com m mm y landscapm g progect

Plnzn-shatnrock 1 (sm ) $3,000 Landscaplng prolect

(sm ) $2,458, $1,525 Plant shrubs/trees, ennchm ent
Ponderosa 3 (lg) $7,500 program

Sandlew oodg tuple Travel expense for dn 11 team

Stom peteers 1 (sm ) $2s955 com petltlon

Regal Helghts l (sm ) $3,000 Entrance slgn

(sm ) $3,000 Peace In The Park, construct m odel
Reld Park 2 (1g) $18,500 hom e

Roblnsdale l (sm ) $2,632 Im prove playground and youth reteat

(1g) $4,970
Rockwell Park 2 (sm )$3,000 Youth dnll team , entrance slgn

lm plem ent m ultl-faceted youth

Savnnna W oods 1 (1g) $9,370 program

Sedgefield l (sm) $2,978 N ewsletter

Entrance slgn and landscaplng

SelN n Park 1 (sm ) $2,978 lm provem ents

(sm ) $3,000 Com m um ty Center, field m ps, 15

Seneca W oods 3 (lg) $6,015, $10,300 passenger van

Seversvllle 2 (sm ) $2,708, $1,456 Festlval, youth program

Shelton K nolls 1 (1g) $6,098 A fte,r school and recreatlonal progm m

C om puter tralm ng, counsellng m

drug abuse, vlolence, teen pregnancy

Sm allw ood 1 (1g) $7,000 and fmm ly counsehng

Southslde 1 (sm ) 3,000 ptlrchased playground equlpm ent

Starm otm t 1 (sm ) $750 A rts program

H alf-day Budget Retreat - Q uestlons and A nsw ers Handout H -l3 1



A pproved Neighberhood M atching G rants Fund Projects

N eighborhoods N um ber A m ount--f)f G rants .----OPr iect D escrintion

of G rants

Playground eqm pm ent, upgrade

balltields , fence ln field, purchase

Starclmr 1 (lg) $25,000 bleaches, erect dugouts and reseed

Sterllng Comm unlty l (1g) $4,700 Plant trees

Landscaplng lm provem ents and three

one day trlps, L andscaplng

Strawn Apartm ents 2 (sm ) $2,875, $2,000 lm provem ents ln lobby

S'lnndge l (Ig) $5,780 m thdrawn

C om m um ty slgn and plant flow er

Tarlton Hllls 1 (sm ) $2,717 beds, fmm ly lenrnm g center

n lrd W ard 2 (sm ) $2,077 $ 440 Com m tlm ty festlval

(sm ) $3,000 After school program , sllm m er day
n om asboro 2 (1g) $15,646 ' cam p

E nî ance Slgn, Organlze Cltlzens

Todd Park 1 (sm ) $2,535 patrol

(1g) $24,998 (sm ) Install antl-dnzg slgns, A fter school
U nlverslty Park 2 $1,498 program , sem or cltlzens clmsses

Valley Vlew 1 (sm ) $1 ,350 Tnp for youth

Purchased com puter and one year

Vvllage Townlw uses l (sm ) $2,:48 seounty system

Educatlon and beautlficatlon

(sm ) $ 2,950 program , garden, band/steppers

W ashm gton Helghts 1 (1g) $7,849, 4,491 eqm pm ent

C onstruct parkw ay corm ectm g to the

(sm ) $624, $1,675,41g) N FL stadlum , com m lm lty festlval,
W esley H elgbts 3 $23,500 nm ghborhood slgns

W estchester Park 2 (sm ) $ 1,822, $ l ,704 Landscaplng lm provem ents

W estslde Com m tm lty 1 (sm ) $1,600 Purchmse four pollce blkes

Purchase pollce blke and cn m e w atch

W esterly Hllls 1 (sm ) $762 slgn
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A pproved Neighborhood M atching G rants Fund Projects

N eiehborhoods N um ber A m ount of G rants P roied  D escrintion

of G rantq

Purchase com puter and eqm pm ent to

W estwood Com m um ty 2 (sm ) $2,982 produce a new sletter

(sm ) $3,000, $3.000 Beautlficatlon prolect, m arquee slgn,
W llm ore 3 (lg) $23,400 rehab exlstlng structures

W lndsong Trall 1 (sm ) $3,000 After school enrlclunent program

W m gate l (sm )$2,949 Inltlate a youth organlzatlon

A fter school enn chm ent program ,

w oodland Com m llnlty 1 (lg) $25,000 construct a ball field

York Road 1 (sm ) $1,200 W lthdrawn

T O T A L  111

N eighborhoods 185 $1,815,515.50

B usinesses

1. South E nd D evelopm ent $25,000, $25,000.00

2. C harlotte T rolley $25,000.00

3. F reedom  D rive T ask F oree $15,000, $10,703.00

4. W ilkinson B lvd. C orridor $2,517.00

5. Plaza C entral D evelopm ent $1.000.00

Total $1044 20.00
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C harlotte 2001 S tate S ystem  U nfun d R oadw ay N eeds

(from  2015 Transpodati Ian)
Option 2 - City Fully Funds AIl Projects Except Freew ay & Expressw ay Projects

CC-Y E A R  C ity N C D O T

2015 N eeds Funded Funded

plan Safety Cost Projects Projects
Rank Roadw ay im its Iy-pm Benefit (sm illionslrsm illionA tsm illions)

5 1-77 H O V Lanes 1-85 to N odhern O uter Loop* Freew ay lm p m oderate 44 0 44 0

6 U S 74 / Sharon A m lty Expressw ay lnterchange lnterchange V ery H igh 12 () 12 0

%e8 NC 27 (Freedom Dr ) 1-85 to Clty Llmlt W ldenlng Veq  High 19 5 19 5
1 1-e U S 74 E xpressw ay / H O V  S haroM m lty R d to Idlew lld R d Freew ay H lg h 16 0 16 0

13A 1-77 W ldenlng/H o v Prq ect Southern O uter Loop to 1-85* Freew ay Im p m oderate 210 0 21O 0

14 R U S 74 Expressw ay / H O V  Idlew lld R d to O uter Loop Freew ay H igh 60 0 60 0

15 1-85 W ldenlng 29/49 C onnector to C abarrus C o Llne* Freew ay Im p som e 16 0 16 0

(7719 NC 16 (Brookshlre Blvd ) 1-85 to Hosklns Rd Wldenlng moderate 3 0 3 0
Albem arle Rd / Ham s Blvd Interchange Interchange H igh 10 0 10 0

1 NC160 (W est Blvd ) US 521 to Clty Llm lY W ldenlng som e 4 0 4 0
22 NC 16 (Brookshlre Freeway) Current End to 1-85 Freeway High 3 0 3 0
5 U529-NC49 (G raham  St ) 1-277 to Statesvllle Ave W ldenlng m oderate 1 5 1 5

* 6 N C 49 I G raham  St C onnector 1-85 to U 529 N ew  R oad H igh 21 0 21 0

30 BlllyG raham  P kw y / W est Blvd Expressw ay Interchange Interchange H igh 8 0 8 0

31 US521 (BlllyG raham Pkw y ) JoshBlrm lngham Pkwy to Tyvola Rd Freeway m oderate 1 0 1 0
BlllyG raham  P kw y I W llklnson Blvd lnterchange Interchange H igh 4 0 4 0

3 NC 115 (O ldstatesvllle Rd ) Statesvllle Rd to ClN Llm lts W ldenlng m oderate 4 0 4 0
6 U529-74 (W llklnson Blvd ) LlttleRock Rd to ClN Llm lts W ldenlng m oderate 2 0 2 0

Na3 US521 (South Blvd ) Tyvola Rd to Archdale Rd M edlan High 1 8 1 8
40 US521 (South Blvd ) W oodlawn Rd to Tyvola Rd W ldenlng m oderate 12 3 12 3

G R A N D  TO TA L 453 1 83 1 370 0

State S ystem  - Freew ays* &  E xpressw ays 370 0 370 0

- NoquFreeways 83 1 83 1 0 0

X <

/è

* Slgnlficant Sectlons of Several Freew ay P rq ects Extend Beyond C lty Llm lts S U FO ZN F W K4



$ .% c
lty of c harlotteN

N R 99
R epenue N eutral Tax  R zz/: C akulation

(ln M xlllons

B  e f o r e

lkcal E state $25,445

Pcrsonal Propcrty/Auto $7,881
U tlllty Property $1,709

Total $35,035

Currcnt l'ax Ratc $ 525/$100

R evenue $183.9

less collt-ctlon rate (@ 980A) -$3 6
T otal $180.3

A  f t e r

Rcal I tstatc $25,445

(Real Estate) Revaluation $3,933
Im p act

Pt-rstlnal làrtlpt-rty/Auto $7,881
U tlllry Propcrty $1,709

l otal $38,968

Rcvlst,d 1ax Ratc $ 472/$100

R evenue $183.9

le'ss collcctltln ratc ((:98'77) -$3 6
T otal $180.3
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