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5:00 P .M . D  R  B R IE > G

C O  R E N C E  C E N T E R

-
L  C oliseum  and H ornets A greem ent

Staff R esource: D el B orgsdorf

T im e: 30 m inutes

A ttachm ent 1

-

1 . E conom ic D evelopm ent and Planning C om m ittee R eport: C onvention

C enter L ong R ange P lan

C om m ittee C hair: L yrm  W heeler

Staff R esource: T om  Flym l

T im e: 30 m inu tes

A ttachm ent 2

-

3= O ther C om m ittee R eports (by exception)

A . T ransportation C om m ittee R eport: K uykendall R oad , T rafn c

Calm ing on M inor Thoroughfares and M ajor Collectors,
Sidew alk R epair P olicy

C om m ittee C hair: Sara Spencer

Staff R esource: Julie B urch
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B. C ity W ithin A  C ity C om m ittee R eport: Job T raining

C om m ittee C hair: R od A utrey

Staff R esource: V i A lexander L yles

6:30 P .M . C IT IZ E N S F O R U M

M E E T IN G  C H A M B E R

7:00 P .M . A W A R D S R E C O G M T IO N S

C O N SE N T

. .

4. C onsent agenda item s 20 through 46 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting.

staff R esource: Julie B urch

C lty C ouncu A genda M am h 23, 11.4  Pagt 2



P  L IC  H E A R TN G

5. P ublic H earing T o A bandon Street - P ortion of C arm el R oad

A ction: A . C onduct a public hearing to abandon a portion

of C arm el R oad; and

B . A dopt tlle resolution to close.

Staff R esource: Scott P utnam

Policy: T o abandon right-of-w ay that is no longer needed for

public use.

E xplanation of N orth C r olina G eneral Statute 160A -299 outlines the

R eques't: procedures for perm anently closing st eets and alleys.

T he C harlotte D epxrtm ent of T ransportation has received

this petition to abandon public right-of-w ay .

P etitioner:

M r. T erence G . G reen and M rs. M toinette D . G reen

R ight-o f-W ay to be abandoned:
A  residual portion of C arm el R oad resulting from  the

recent widening and realignm ent project

L ocation :

W est side, from  Quail V iew Road southw ardly
approxim ately 175 feet

R eason :

To incorporate the right-of-w ay into adjacent property
ow ned by the petitioner and abutting property ow ners

N otillcation :

ln accordance w ith C ity Policy, the C harlotte D epnrtm ent

of Transportation (CD OT) has sent abandonm eat petitions

to adjoining property owners, neighborhood associations,
private utility com panies and C ity D epnrtm ents for

review .
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Adjoining propeo  owners - No objection
Tuckaway Park - N o objection
Q uailview/M herton H OA - N o objection
Cnrm el ForG  H O A  - No objection
Private Utility Com pnnl'es - N o objection

C ity D epnrfm enl

R eview  has identified no apparent reason this closing

w ould:

1. B e cone ary to the public interest; or

2. D eprive any individualls) ow ning property in the
vicinity reasonable ingress/egress to his property

as outlined in the stam tes.

A ttachm ent 3

M ap

C lty C ouncll A genda M arch 23, 1O 8 Page 4



PO L IC Y

6. C ity M anager's R eport

7. C olisellm  and H ornets A greem ent

A ction: A pprove the C itys: pm icipation in the ''A m enë ng

A greem ent'' betw een the C oliseum  A uthority and the

C harlotte H ornets for tht Iim ited purposes set forth as

follow s:

1. T o m xthorize the H ornel  to m arket the nnm ing

rights to the C olisellm
2. T o authorize the C ity M anager to designate a

representative to sen e on the P olicy com m ittee

3. T o establish a N ew  A rena C om m ittee

Staff R esource: D e1 Borgsdorf

F ocus A rea: E conom ic D evelopm ent

Policy: R etain existing businesses, in this instance, the C harlotte

H ornets by w orking w ith the A ul ority to re-structure the

current relationship to keep the team  playing in C harlotte.

E xplanation: * ln a M ay 1997 letter H ornets ow ner, G eorge Shinn

presented tw o options to C ity C olm cil:

1. O ffered to buy the C oliseum  for $30

m illion, or

2 . L ease the C olisellm  w ith exclusive righ?  to

m nnage, cont ol and operate the C oliseum .

Specifics of the lease w ere:

-  A m m al rent $1.4 Inillion

-  H ornets retain a11 revenues

(including nnm ing rights) and bear
cost of facility operation

-  F ive year term

* n e letter clarified the team 's goal to w ork out a

suitable an u gem ent for a new  arena.
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* ln June 1997 C ouncil asked the C ity M anager to

develop recom m endations for a lease agreem ent

w ith the H ornets.

* From  June 1997 through M r ch 1998

representatives of the C ity, A uthority and H ornets

negotiated. T he negotiations resulted in an

agreem ent to nm end the current basketball

agreem ent.

* 0 n M arch 11, 1998 the A uthority approved a new

agreem ent.

K ey P oints of 1. A uthority retains operational control of the

the N ew  A greem ent: C oliseum .

2. A uthority and H ornets w ork together on

m arketing, prom otion , scheduling and

booking policies.

3. R evenues are split based upon the current

basketball agreem ent and as follow s:

-  1999-2000 A uthority receives 80%

of the 1st $2,000,000 and 20%  of

revenues over that nm ount.

($1,600,000 m inim llm );

-  2001-2002 A uthority receives 80 %

of the 1st $2,125,000 and 20%  of

the excess ($1,700,000 m inim llm -);
and

-  2002-2003 A uthority receives 80 %

of the tirst $2,250,000 and 2Q%  of

the excess. ($1,800,000 m ininulm )

4. T he term  is July 1, 1998 through July 1,

2004 .

5. C ity C ouncil retains approval of the new

''nam e'' for the C oliseum .

6. Item s for C ity C ouncil's approval w ould

include, in addition to nnm ing rights, the

follow ing :
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-  T he C ity M nnnger designates a

representative to serve on the P olicy

C om m ittee

-  C otm cil establishes a N ew  A rena

C om m ittee

@ T he Policy C om m ittee is a five m em ber group

consisting of tw o m em bers representing the

H ornets, the A uthority's M anaging D irector, plus

one additional A uthority m anagem ent

representative and one representative of the C ity

M anager.

* T he Policy C om m ittee is responsible for:

-  review ing and approving the C olisellm 's

operating and capital budgets;

-  developing pricing, booking and event

policies;

-  providing input on parking policy ',

-  review ing and approving nlm ing rights

agreem ents;

-  other duties as agreed upon by the parties.

@ T he N ew  A rena C ornm ittee w ould be appointed by

M ayor and C ouncil by July 1, 1998.

T M s com m ittee's charge is to :

-  review  previous sm dies and

recom m endations regarding the need for a

new  facility and report to C ouncil by

January 1, 1999 ;

-  develop one or m ore m odels for funding ,

flnancing, ow nersM p , etc., and report to

C ouncil by July 1, 1999;

-  m ake recom m endations to the C ity C ouncil

concerning public hw olvem ent on or before

D ecem ber 31, 1999; and
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-  subject to the above process, com plete a
developm ent and finnncing plan by

D ecem ber 31, 2000 .

A ttachm ent 4

8. Sidew alk R epair P olicy

A ction: A pprove the Trnnqportation C om m ittee
recom m endation to pay for 2 1 sidew nlk repair w ork,

outside the C entral B usiness D istrict up to the nm ount

of the nnnual budget appropriation

C om m lttee C hairs: Sara Spencer and A l R ousso

Stnff R esource: R andy Jones

P olicy: ln 1962, C ity C ouncil adopted a sidew m  repair policy

that established a cost-sharing arrangem ent betw een the

C ity and the property ow ner. U nder tlze current program ,

the C ity contributes the labor and equipm ent for needed

repairs and the property ow ner purchases the concrete. If

the property ow ner does not pm icipate in the program ,

asphalt patch is used for repair.

E xplanation: @ Several C ouncilm em bers w anted to review  the

sidew alk repair policy because som e property

OW ners CXPD SSCd Concerlls abotlt:

-  paying a portion of the repair costs;

-  having sidew all  repaired w ith asphalt

patch if they didn 't pm icipate in the

program ; and

-  having asphalt patch in historic

neighborhoods.

* R epair is necessary if there is a trip hazard . A  trip

hazard is:

-  a 1/4', separation of pavem ent (according to
A m ericnnK w ith D isabilities A ct

guidelines);

-  signitk ant scaling; or

C l1  C ouncû A genda hiarch 23, 1998 Page 8



-  buckling

* The follow ing options w ere offered to the

T rnnsportation C om m ittee:

O ption 1: C ity pays al1 repair costs w ithout a yearly

cap on the dollr  nm ount.

-  staff anticipates dem and to increase

-  a conservative estim ate to handle the

increased dem and is $1,000,000

-  tbis option w ould require additional

staff and equipm ent

O ption 2: C ity pays all repair costs w ith a yearly cap

-  current level of service:

$373,000/year

-  portion hom eow ners currently pay :

$127,000

-  backlog could exceed desired 60-

day response due to increased

dem and

-  m ay need to continue to tem porarily

asphalt patch trip hazards if a m ajor
hazard is present

-  no sidew alk w ould be perm anently

repaired once cap is m et in a fiscal

year;

O ption 3: C ity m akes repairs and assesses om lers

-  property ow ner unhappy w ith

assessm en t;

-  C ouncil m ust approve a11

assessm ents; and

-  C ity has never done assessm ents for

sidew alks

C kty C ounm l A genda M arcb 23, 1998 Page 9



O ption 4: C ontinue current progrnm .

-  
C ity provides the labor and

equipm ent

-  
Property ow ner pays for the

co n crete

* Staff presentation also noted tw o special

circllm stnnces related to sidew alk repair:

-  

D rivew ay pads. T he C ity currently repairs

residential drivew ay pads if the ow ner is

ordering a significant quantity of concrete.

T he C ity stopped repairing

com m ercial/business drivew ay pads

approxim ately one year ago because of

resource lim itations. C om m ercial

driveways are subject to heavier use than a
residential drivew ay.

-  

Side-w alks in -the C-entral B usiness D istrict.

A  survey of the C B D  has found the need

for approxim ately $2.3 m illion of repair

w ork w hich w ould replace hazardous

sidew alk and asphalted areas w ith concrete,

and elim inate gaps betw een existing

sidew alk .

C om m ittee D iscussion: * M uch of the discussion centered around the C ity

paying for the cost of sidew alk repair w ith a yearly

cap . C ouncilm em ber A utrey felt the dollar nm ount

should be discussed l rther.

* C ouncilm em ber Jackson favors the current

progrnm . H e feels these m onies could be spent to

build sidew alk in areas that currently have none.

* B ecause of the C entral B usiness D ist ict's different

needs, the C om m ittee felt it should be discussed

during the budget process possibly as a C IP

project.
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* n e C om m ittee recom m ends option #2 . T he

m otion w as m ade for the C ity to pay sidew alk

repair costs w ith a cap on the dollr s spent each

year in all areas except the C entral B usiness

D ist ict. R esidentii  drivew ay pads still w ould be

cost-shared w ith the property ow ner. w hile

com m ercial/business drivew ays w ould be fully the

responsibility of the property ow ner. T he m otion

passed 3-1 w ith M A e Jackson dissenting .

* C om m ittee m em bers are: Sara Spencer and A l

R ousso, C o-c hairs; M ike Jackson, R od A ue ey

and M alachi G reene. F our com m ittee m em bers

w ere present at the m eeting : Sara Spencer, A 1

R ousso, M ike Jackson, and R od A ut ey .

F unding: T he funding w ill be determ ined during F Y 99 C ouncil

B udget decisions.

A ttachm ent 5

T ransportation C om m ittee R eport

9. Traflk  Calm ing on M ajor Collector Streets and M inor Thoroughfares

A ction : A . A pprove the T ransportation C om m ittee

recom m endation to study connectivity issues

and review  thoroughfare plan before

considering the installation of trafn c co lm ing

devices on m ajor collectors or m inor
thoroughfares; and

B . M low  developers to cone ruct traflk  rnlm ing

devices as they build roads in business parks if

these roads are in self-contained artm q and built

to C ity e nndards.

C om m lttee C hairs: Sara Spencer and A 1 R ousso

Staff R esource: R andy Jones

P olicy: O n O ctober 13, 1997, C ity C ouncil approved the addition

of speed hum ps to the R esidential T raftk  C alm ing

Program  w hich also offers e affic circles, m ulti w ay stops,

and ttlrn restrictions to assist w ith cone olling speeds and

traffic volum es ilz neighborhoods.

C lty C ouncu A genda M arch 23, 1W 8 Page i 1



E xplanation: * C D O T  has received approxim ately 400 requests

for speed hum ps. ln considering se eets for the

program , it is apparent that a nlxm ber of m ajor
collector streets m ay qualify under C ouncil's speed

hum p policy.

* Due to the im portance of m ajor collectors and
m inor thoroughfares to our trangportation and

em ergency response netw orks, and their link to

econom ic developm ent, staff sought claritk ation

from  the T rnnp ortation C om m ittee on the

intended use of traffic calm ing devices on these

type streets.

* Staff recom m endations:

-  D o not place traffic calm ing devices on

m inor thoroughfazes

-  A pprove the A ppropriate U ses C hm  for

M ajor Collector Traftk  Coneols

-  A pprove private ftm ding of e aftk  calm ing

devices, specitk ally speed hllm ps on

com m ercial non-thoroughfare streea , at the

request of the property ow ners on a street

C om m ittee D iscussion: * D iscussion centered around w hether a decision

should be m ade concerning tltis issue until the

corm ectivity sm dy is done and the thoroughfare

plan review ed. M  exception m ay be streets that

serve only the neighborhood versus streets that

serve the general public and connect to other m ajor
roads.

* C M ldress K lein Properties has asked perm ission to

build traftk  calm ing devices into the st eet design

for their new  developm ent lmkep oint on T yvola

R oad. B y consensus, the C om m ittee felt

developers could coxtse uct traftk  cnlm ing devices

as they build roads in business parks if these roads

are in self-contained areas and built to C ity

standards.
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@ n e C om m ittee voted 4-0 to delay installing e affic

cnlm ing devices on m ajor collectors or m inor
i orougltfares until tlle connectivity issue is sO died

and the thoroughfare plan is review ed .

@ C D O T is to present a schedule for C onnectivity

Sm dy and T horoughfare Plan review . A n issue

paper (prepared by tbe Plnnning, Police, and
Transportation D epnrtm ents) w ill be brought back
to C ouncil prior to the A pril 21 budget ret eat

.

@ C om m ittee m em bers are: Sara Spencer and A 1

R ousso, C o-c hairs; M ike Jackson, R od A utrey

and M alachi G reene. F our com m ittee m em bers

w ere present at the m eeting: Sara Spencer, A l

R ousso, M ike Jackson, and R od A utrey .

C om m xlnity Input: * M em bers of the K uykendall R oad area w ere in

attendance at the T ransportation C om m ittee but did

not speak.

@ C D O T  has sent letters to individuals w ho have

requested speed hum ps f0r m ajor collectors
advising them  of tlle delay . Som e of G ese

individuals have called our oftices expressing a

desire to see som ething done to control speeding

on collector streets.

A ttachm ent 5

T ransportation C om m ittee R eport

10. K uykendall R oad Speed C ontrol

A ction : A pprove the T rnnqportation C om m ittee

recom m endation to accept the C harlotte-

M ecklenburg P olice D epnrtm ent T raflk  E e orcem ent

P lan for K uyken dall R oad.

C om m ittee C hair: Sara Spencer and A 1 R ousso

Staff R esource: R andy Jones

Policy: K uykendall R oad is considered a thoroughfare. T he

current N eighborhood T raftk  C alm ing Program  does not

perm it traffic calm ing on thoroughfares.
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P olicy: K uykendall Road is considered a thoroughfare. The
current N eighborhood T raftk  C alm ing Program  does not

perm it t aftk  calm ing on thoroughfares.

E xplanation: * K uykendall R oad is approxim ately 1 K  m iles

long and runs betw een Providence and M cK ee

R oads. T he neighborhood is requesting m ulti-w ay

stops on K uykendall R oad. T he st eet is

designated a tlm roughfr e, and the N eighborhood

T raffic C alm ing Program  requires traffic calm ing

techniques be used on residential and collector

streets only .

* C itizens from  the area appeared before C ouncil

and requested K uykendall R oad be rem oved from

the thoroughfare plan and/or an exem ption be

granted so the m ulti-w ay stops can be reinsM led .

* Staff recom m ends K uykendall R oad rem ain on the

thoroughfare plan .

-  K uykendall R oad's tlïoroughfu e

designation is im portant to future traffic

flow  plans as the area continues to develop .

-  M ulti-w ay stops have not been identified as

the m ost effective trea% ent for speeding

problem s, especially in tllis case w here the

stops are approxim ately l/i m ile apart.

-  W hen Providence R oad is w idened, a

traffic signal is pb nned for its intersection

w ith K uykendall R oad .

* T he C harlotte-M ecklenburg P olice D epnrtm ent

(CM PD ) has developed a pilot t affic enforcem ent
program  to be used on tlle m inor thoroughfares,

and has proceeded to im plem ent the program .

* T he E nforcem ent Plan w ill use a com bination of

enforcem ent, public aw areness, and engineering to

achieve speed control. (See blue pages of

attachm ent.)
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C om m ittee D iscussion: * The discussion centered around how  to m easm e

the effectiveness of an enforcem ent program , how

to preserve any benefits from  the program , and

m eans of keeping the neighborhood inform ed of

the efforts.

* T ransportation C om m ittee voted 4-0 to m aintain

the thoroughfare stam s on K uykendall R oad and

support the P olice D epnrtm ent in providing

additional speed lim it enforcem ent.

* Staff w ill report back to tlle com m ittee and the

neighborhood on the success of the pilot program .

* C om m ittee m em bers are: Sara Spencer and A 1

R ousso, C o-c hairs; M ike Jacu on, R od A utry and

M alachi G reene. Four com m ittee m em bers w ere

present at the m eeting: Sara Spencers A 1 R ousso,

M ike Jackson, and R od A utrey.

C om m unity Input: Several ntighborhood residenB  appeared before the

Committee endorsiny the multi-way stops. They have
concerns that excesslve speeds m ake it dangerous for them

to visit one another and ree ieve m ail from  m ailboxes

along the road.

A ttachm ent 5

T rnnAportation C om m ittee R eport
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11. W estside Strategic P lan ïm plem entation

T M s item  is related to a 1998 C ouncil R etreat Priority: W estside Strategic Plan

A ction: A pprove the E conom ic D evelopm ent and Plnnnlng

C om m lx ee recom m endad on that C ouncil continue its

support:

-  of ez sting M tiatives on the W estside,

-  of the W estside strategy as a top C ouncil

priority, and+

-  of the on-going role of the A ssie nnt to the C ity

M anager for N eighborhood Services in

facilitating problem -sole g in all

N eighborhoods te oughout the C ity.

C om m ittee C hair: L ynn W heeler

Staff R e-sollrce's: G uerdon Sm ckey

E xplanation : * D uring the adoption process for the A irport M aster

Plan, the need for spokesperson/liaison/

om budsm an to represent the interes?  of W estside

residents w as identified by C ouncil and referred to

C ouncil's P lanning and E conom ic D evelopm ent

C om m ittee for discussion. A fter discussing

several alternative scenarios the C om m ittee

decided to support the alternntive that encourages

staff to continue initiatives currently underw ay on

the W estside and encourage the A ssistnnt to the

C ity M anager for N eighborhood Services to

Z crease his kw olvem ent in those activities.
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C om m ittee D iscussion: * A t the beginning of the C om m ittee's deliberatiom ,

the discussion focused prim arily on establishing an

om budsm an . A fter discussing this issue at several

m eetings and review ing other possible scenarios,

the com m ittee felt the best w ay to address

W estside issues at this tim e w ould be to support

the various initiatives currently underw ay . T he

C om m ittee's discussion focused on the follow ing

W estside and/or custom er service initiatives:

-  Staff is currently w orking w ith residents

and business groups to develop a W esl ide

St ategy P lan. T his plan w ill recom m end

sk ategies to address land use, econom ic

developm ent, trnn&portation and other

quality of life issues and concernq on the

W estside.

-  T he C ity is im plem enting and/or involved

in a num ber of other projects on the
W estside;

a. C W A C  B usiness P ark ,

b. N eighborhood A ction Plan

developm ent and im plem entation,

c. Business C orridor R evitalization

Plan developm ent and

im plem entation,

d. Soui w est D ise ict Plan

A m endm ent,

e. A irport N oise O verlay D ist ict.

-  T he position of A ssistqnt to tlle C ity

M nnager for N eighborhood Services w as

created to help inform  residents and

neighborhood organizations about accessing

city services and to help them  problem

solve.
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-  C ouncil has approved funding to support

the developm ent of an elect onic

inform ation system  to support a new

custom er service initiative called

N eighborhood B ased P roblem  Solving .

T he inform ation system  w ill l ack service

requests and help staff coordinate and

deliver C ity services m ore efficiently to

neighborhoods.

C om m llnity Input: A t the January 28 m eeting, citizens w ere asked to

com m ent on the various alternatives being discussed.

M ost com m ents supported the idea of continuing the

current W estside initiatives. C itizens also expressed the

-  

need to address issues being identified in the W esl ide

Strategy P lan.

A ttachm ent 6
E conotnic D evelopm ent and Plnnning C om m ittee R eport

U pdate of the W estside Se ategic Plan presented at

C ouncil's January R etreat

12. Storm  W ater Services Pipe and C hannel Policy

A ction: R eafs rm  the Storm  W ater Services P ipe and C lm nnel

P olicy .

Staff R esource: Jeb B lackw ell

Policy: * Since the Storm  W ater program  began in 1993, the

operatkv  policy has been to repair existing open

chnnnels w ith channel im provem ents and to repair

existing pipe system s w ith pipe im provem ents.

B ecause of a higher cost, open chsnnels are

replaced w ith pipe only under the follow ing

conditions:

1. engineering reasons require pipe

2. pipe is less expensive than channel

im provem ents
3 . pipe is not necessary but the property

ow ner pm icipates in a cost share to

upgrade to pipe.
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@ T M s P ipe and C hnnnel policy w as review ed and

unnnim ously affirm ed by the Storm  W ater

Advisory Com m itlee (SW A C) in N ovem ber of
1996.

E xplanation : * M r. M enzie bought the property at 12 17

W andering W ay in 1992 and tiled a request for

drainage service af that tim e related to the eroding

charm ei in his backyard . Since 1993, Storm  W ater

staff have co> istently offered to im prove the

channel or to pipe it in w ith M r. M enzie paying

the upgrade cost. M r. M enzie has refused this

assistance and has the concerns listed below
.

C oncern : T he C ity created the channel and caused

the erosion problem  in M s backyard as a result of

the C arm el/Fairview  lntersection W idening
.

Staff R esponse:
-  T he C ity did not create the chnnnel in

question . T M s chnnnel has carried w ater

from  C nrm el R oad and over 10 acres of

neighboring property since the

neighborhood w as originally subdivided

and developed (see attachm ent).

-  L ess than one-fifth of the area draining to

the channel com es from  C nrm el R oad. T he

total drainage area did not change as a

result of the intersection widening project.

-  W hen the C ity w idened C arm el R oad in

1989, tlle project Z cluded drainage
im provem ent on 5 ve properties on

W andering W ay D rive to offset any

im pact.

-  T he ow ner at that tim e of 1217 W andering

W ay, one of the five properties, refused tlze

C ity's offer to im prove the chnnnel and

asked C ity C ouncil to authorize installation

of pipe at the C ity's expense. T he request

for pipe w as rejected by Council.

-  T he im provem ents w ere consr cted on the

other four properties at that tkne.
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C oncern : M r. M enzie has requested Storm  W ater

Services to pipe in the chnnnel at C ity expense in

order to elim inate tàe clm nnel n m ning through his

backyard . Storm  W ater Services has refused tllis

request.

Stnff R esponse:

-  M r. M enzie bought the property in 1992

w ith the clm nnel in its current location .

. 

-  
W hen M r. M enzie requested service, staff

offered to m ove him  to the top of the storm

w ater w aiting list because of the history of

the property . T he sam e optiom  available

to the earlier ow ner w ere proposed to M r.

M enzie.

-  A  concrete-lining im provem ent to the

chnnnel just upseenm of M r. M enzie's
property has prevented erosion effectively.

-  
Piping of the channel w ii out flnancial

pm icipation by M r. M enzie w ould be a

level of service above tllat provided to all

other property ow ners w ith this type of

com plaint.

* C ity C ouncil has three options related to this

request:

O ption 1: Staff R ecom m endation: R eaffirm  the

current policy , w hich provides tw o

alternatives:

-  lm prove the existing chnnnel w ith a

concrete lining (C ity cost: $10,400),

o r

-  R eplace the chnnnel w ith pipe

through the cost share progrnm

(City cost: $10,400, M r. M enzie's

cost: $3,100).
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Im plications:

-  In reaffirm ing the current policy ,

C ouncil w ill continue a consistent

and cost effective level of service in

the Storm  W ater program .

O ption 2: M r. M enzie has requested that an

exem ption to the Pipe/c hnnnel policy be

m ade in his case, w ith the C ity paying for

the upgrade to pipe (City cost: $13,500,

M r. M enzie's cost: $0).

Im plications:
-  T he chnnnel on the M enzie's

property is typical of drainage

ditches and strenm A throughout the

C ity in that it carries a m ixture of

nm off from  public se eets and

runoff from  private property.

-  H tm dreds of chnnnel segm ents are

repaired by Storm  W ater Services

each year. A lm ost all of these

property ow ners w ould prefer pipe,

w hich is typically m ore expensive

than chnnnel im provem ents. T here

are currently about 2,400 qualifying

requests for chnnnel im provem ents

on the w aiting list.

-  A pproval of this option m ay result

in C ound l hearing a large num ber

of sim ilar appeals.

O ption 3: Change the Pipe/channel policy (C ity cost

llnknown).

Im plications:

-  Large increase in cost per project
and decrease in number of projects
com pleted each year.
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-  N ew  federal and state w ater quality

requirem ent.s severely restrict piping

of channels. A  change in policy to

increase piping of chnnnels w ill lead

to significant conflicts w ith these

regulations.

F unding: Storm  W ater Services

A ttachm ent 7

C hronological H istory of R equest

D rainage A rea M ap

D etail of C ouncil O ptions
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13. C ontract for A uto/G eneral L iability C laim s H andling Service

A ction: A pprove A uto/G neral L iabilil  C lnim q H andling

Services Contrad  with Preferred A djxleers, Inc. for a
three-year term  at an annual cost of approxim ately

$200,000.

S#nff R esource: D an Pliszka

E xplanation : * T he Privatization C om petition A dvisory

C om m ittee unnnim ously voted to accept the

recom m endation of the E valuation C om m ittee that

the cone act for processing a11 auto/general liability

claim s for the C ity, C ounty and School B oard be

aw arded to the R isk M anagem ent D ivision .

@ T M s cone act represents a part of the R isk

M nnngem ent D ivision's bid costs w hen they

com peted w ith oua ide flrm q to provide

A uto/G eneral L iability C laim s H andling Services

to the C ity, C ounty and School B oard. T he

contract is a three-year com m i% ent w ith an

estim ated arm ual cost of $200,000. A cm al costs

w ill be based on the nllm ber of claim q assigned

and processed by Preferred Adjusters, Inc.

* T he R isk M anagem ent D ivision provides auto and

general liability claim q adjus% ent services for the
C ity. C ounty and School B oard. It is necessary to

have a third party claim : adjus% ent flrm  to back
up staff in em ergency cases, high volum e cases

and cases of conflict betw een the C ity , C otm ty or

School B oard . T M s cone actor accepts claim K

assigned by the division and investigates, valuates,

negotiates these claim s. T he cone actor on average

handles around 15%  of total claim K.

* A  M em o of U nderstanding has been approved by

the C ity M nnnger confirm ing that the R isk

M anagem ent D ivision w as the successful bidder

for A uto/G eneral L iability C laim K H andling

Services.

C lty C ouncll A genda M arch 23, 1998 Page 23



* Preferred Adjusters, Inc. was previously selected
by a R equest for Proposal process. T his cone act

represents an extension of that cont act w ith a

revised pricing structure.

F unal-ng: lnsurance Self-Funded L oss Fund

14. Job T raii ng P lan for R 99

The C ity W ithin A  C ity C om m ittee w ill review  this item  on M arch 18. The item  w ill

be included in the Friday, M arch 20, C ouncil-M anager M em o.

15. N orthw est C orridor C om m unity D evelopm ent C orporation/v olunteers

of A m erica L oan C om m itm ent

T he C ity W ithin A  C ity C om m ittee w ill review  tllis item  on M arch 18. T he item  w ill

be included in the Friday , M arch 20 , C ouncil-M anager M em o .

15. A greem ent w ith the U rban L eague for Storm  W ater E conom ic

D evelopm ent Project

A ction : A . A pprove a Storm  W ater E conom ic D evelopm ent

Project Agreem ent w itll tlle Urban League for
$247,000 to replace a culvert on the site of tlle
new  U rban L eague ofllce.s on F ifth and C edar

Streets and the culvert under C edar Street.

B. Ayprove Renewal M  for $300,000 to tEe contract
w lth Show alter C onstruction C om pany for

continued construction of F Y 97 Storm  W ater

M aintenance P ackage A . T he renew al w ill

increase th e contract am ount from  $1,461,600 to

$1,761,600 and cover the construd ion cost to

replace the culvert on the U rban L eague site

and the culvert under C edar Street.

Staff R G ource: Jeb B lackw ell

F ocus A rea: E conom ic D evelopm ent

C l?  C ouncu A genda h4arch 23. 1998 Page 24



Staff R esource: Jeb B lackw ell

Focus A rea: E conom ic D evelopm ent

P olicy: G uidelines for the Storm  W ater E conom ic D evelopm ent

Program .

Explanation: * This project m eets the guidelines for the Storm
W ater E conom ic D evelopm ent Program  adopted

by C ity C ouncil in June of 1997. T his program  is

intended to prom ote developm ent in the C ity

W ithin a C ity area by assisting w ith the

cons% ction or repair of needed drainage facilities.

T he follow ing points address those guidelines.

-  The project w ill replace a culvert which
w ill allow  the U rban Iaeague to cons% ct

an office building on the site. T he U rban

League provides job training and job
placem ent services for disadvantaged

persons in the C harlotte com m unity.

-  The project site is on the corner of Fifth
and C edar Streets w hich is w ithin the C ity

W itllin a C ity area.

* The project replaces:

-  a large culvert (150 feet in length) w hich
carries public n m off w hich runs through

the property . T llis culvert is undersized

and is failing s% ctu rally .

-  the culvert under F ifth Se eet w M ch is

undersized and causes se eet tlooding.

* R eplacem ent of the culvert on the U rban L eague

site w ill cost $155,000. The U rban League w ill

fund $35,000 and the Storm  W ater Econom ic

D evelopm ent program  w ill ftm d $120,000.

* T he Storm  W ater E conom ic D evelopm ent program

w ill replace the culvert under C edar St eet at a

cost of $92,000.
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* The U rban League w ill build a $2 m illion oftk e
building on the site. T M s inves% ent is

considerably m ore than Storm  W ater Services

pm icipation in the project.

* If the culvert on the site is not replaced, it w ill

contkm e to deteriorate and becom e a repair

problem  to be addressed by the C ity program  in

the future. A t that point, the C ity w ould excavate

tlle parking lot and replace the culvert, bearing the

full cost of the project.

* O nce the contract w ith Show alter C ons% ction is

am ended to add $300,000, the contractor (w hich is
presently w orking in the area) w ill perform  the
w ork. The U rban League w ill m ake their

contibution of $35,000 before w ork begins.

F unding: Storm  W ater Services

A ttachm ent 8

M ap
Storm  W ater E conom ic D evelopm ent G uidelines

17 . B icycle T ransportation P lan

Actiom  A dopt a budget ordlnu ce totnlx-ng $t00y000 for
preparation of the C harlotte-M ecklenburg B lcycle

T rnnRportation P lan .

Staff R esource: Joseph M cL elland

F ocus A rea: T ransportation

P olicy: Five Y ear T ransportation Plan

T he B icycle Plan is a key elem ent of the F ive Y ear

T ransportation P lan approved by C ouncil in January

1997.
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E xplanation: * T he B icycle T rnnqportation Plan w ill serve as the

blueprint for future actions to im prove bicycling

conditions in C harlotte. T he ultim ate goal is to

integrate bicycling into the region's e nnKportation

system . T he B icycle Plan w as recom m ended by

the C om m ittee of 100 and C om m ittee of 10 .

* T he B icycle T rnnqportation Plan w ill be prepared

by W ilbur Sm ith A ssociates. T he cont act to

prepare the Plan w ill be approved by the

M anager's O ftk e. T he contract w ill include:

-  determ ining com m unity-desired level of

public support for bicycling ,

-  recom m ending a prioritized inves% ent

progrnm ,

-  analyzing existing regulations and policies,

-  proposing changes to im prove bicycle-

friendliness,

-  providing a plan of public education and

bicycle safety , and

determ ining on-going m ennq of m aintaining

bicycle planning.

@ T he budget ordinr ce w ill provide the C ity 's

pm icipation in developing the B icycle

T rnnqportation Plan. In addition to the

appropriation of $50,000 from  the Cœ ,

M ecklenburg Colm ty w ill contribute $50,000.
T he N orth C arolina D epartm ent of T rnnqportation

pnu icipation includes funding of the B icycle

Suitability M ap - a key com ponent of the future

plan, staff pm icipation, and reim bursem ent for

C ity personnel expenses spent for plnnning.

* O f the $100,000 appropriated ($50,000 C ity /

$50,000 County), $90,000 is allocated for the
contract w ith W ilbur Sm ith A ssociates and

$10,000 w ill be allocated for support and
additional expenses in executing the contract.
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Funaing: Five Y ear T ransportation Plan

A ttachm ent 9

Sum m ary of C onsulu nt Selection

-

18. T ransit G rant A pplication, R esolution, and B udget O rdinance

A ction: A . A dopt a ra olution am ending the W 98-2002

C apital Inves% ent Plan;

B . A dopt a resolution authorizing grant

applications to the Federal T rnnxit

A dm inie ation (F I'A I and to the N oA
C arolina D epn- m ent of T rnnqportatjon

(N CD O D  for FY98 trnnxit assiennce; and

C . A dopt a budget ordinance appropriae g

$6,296,832.

Staff R esource: L ynn Purnell

Policy: The C ity's Five-Y ear Transportation Plan, approved by

C ouncil in 1997 includes signitk ant expansion in k ansit

services and custom er service im provem ents. T he

T ransportation Plan addresses e am it needs and anticipates

federal and state fnnding of capital related projects.

E xplanation : * T his action initiates the C ity's nnnual grant

application process for transit capital

im provem ents.

* The major emphasis of the grant involves the
purchase of 13 new  buses needed for im plem enting

route im provem ents outlined in the P iverY ear

T rans-portation Plan. T he new  buses w ill be used

for:

-  
E xpanded express services in the

lndependence corridor to take advantage of

the tem porary express bus lanes pb nned in

the U 574 m edian from  1-277 to

W estchester D rive.
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-  E xpanded express services in the

Providence R oad corridor.

-  L ocal route extensions along Independence

to C row n P oint, along P rovidence to the

A rborettlm , and along B eatties Ford to the

I-77/Sunset interchange. E m ployers in

these areas have requested bus service to

provide w orker e nnqportation . T he

extezlsiom  also support the C ounty 's W ork

F irst Plan .

@ Other m ajor projecl include renovations and
repairs to C harlotte T rangit's M aintennnce and

.  O perations C enter, w hich opened in 1983, plus

funds for purchasing new  vehicles needed to

expand the vanpool program  as outlined in the

Five-Y ear T ransportation Plan.

@ The grant requests $110,924 in federal trnnKit
operating assistance, the m axinm m  am ount now

available for tllis use.

* A  flnnncial sxlm m ary of the grant applications is as

follow s:

C apital Funds

F I'A (80% ) $5,377,466

N CD O T (10% ) 672,183

City (10% ) 672.183
TO TA I- $6,721,832

N O TE : TM s action's budget ordinance is 1 25,000

less t11%  the grant application because the T M O C

roof replacem ent project funding w as appropriated
in the m id-year Budget O rdinance (February,

1998).

O perating Funds

F I'A  $ 110,924

The FT A  O perating A ssistnnce G rant w as

appropriated in the F Y 98 B udget O rdinnnce.
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C om m zxnlty Input: @ FTA  regulations require the C ity to advertise the

capital projects to be finnnced with federal and
state funds in order that citizens can request a

public hearing on the list if they have questions.

T his notice w as published in T he C harlotte

O bserver on M arch 3 and T he C harlotte Post on

M arch 5. N o requests w ere received from  citizens

for a public hearing by the M arch 16 deadline.

* T he M ecklenburg/u nion M etropolitan P lnnning

Organization (M PO) approved the FY 98 list of

capital projects on M arch 18.

F undl-ng: T he C ity's
- F Y 98-2002 C apital Investm ent P lan includes

m atching funds for this grant application. T he local share

com es from  the T ransportation Fund balu ce.

B ackground : T he C ity applies annually for grants from  the F T A  and

N C D O T  to assist in the funding of transit im provem ents.

FT A 'S form ula grant program  allocates funds for both

capital and operating assistance but the m axirrplm  F ederal

contribution tow ard operating cost.s has been reduced to

$110,924.

A ttachm ent 10

L ist of capital im provem ents to be funded w ith grant.

19. N orth M ecklenburg W ater T reatm ent P lant L itigation

A ction : A uthorize the C ity A ttorney to negotiate and execute

an ajreement with Horack, Tally, Pharr & Lowndes to
contm ue to represent the C ity in P ort CW

.

4 E lectric

Company vs. Co' of Charlotte; Slcrk ï Veatch, Inc.;
Srcl# el# A Gorrie General Contractor, Inc.; and Lee
fbnlfrlzcflb n C om pany.

Staff R esource: M ac M cc arley

E xplan ation : * T he N orth M ecklenburg W ater T rea% ent P lant

and associated R aw  W ater Intake and P ipeline are

now  in operation.
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. * In large, com plex construction projects like this
one, it is not unusual for contractors to seek

additional com pensation. E ach of the * ee

coneactors on tllis project are pursuing such
claim s O ough litigation. Som e of those claim K

are directed at the C ity, som e are directed against

the design engineer, B lack &  V eatch , and still

others involve claim g am ong the cont actors

them selves. T he C ity has also filed claim K against

tw o of the cone actors.

* A fter interview ing several 1aw  srm s, the C ity

Attorney and CM UD jointly selected the 1aw flrm
of H orack, T ally, Pharr &  L ow ndes to represent

the C ity. T he firm  has been representing the

C ity's best interes?  under an agreem ent approved

by the C ity A ttorney . T he expenses of

representing the C ity in this litigation w ill exceed

staff authority to secure the needed legal services.

* In a confidential m em o from  the C ity A ttorney ' s

O ftk e, additional inform ation w ill be provided

concerning this case. T his m em o w ill be included

in the Friday , M arch 20 C ouncil-M nnnger M em o .

F undin g: W ater and Sew er C apital hw es% ent Plan
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent

II.

C onsent I consists of routine item s that have been approved in the budget, are 1ow  bid,

and have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but

m ay require additional explanation .

M inority and W om en Business D evelopm ent Program  D) A bbreviations:
B B E  - A frican A m erican

A B E  - A sian A m erican

N B E  - N ative A m erican

H R E  - H ispanic

W B E  - N on-v nority W om en

C O N SE N T

20. V arious B ids

A . C harlotte T ransit Fare C ollection System  C D O T

R ecom m endation: T he T ransportation K ey B usiness E xecutive recom m ends the

1ow  bid of $1,607,000 by G FI G enfare, Elk G rove, lllinois .

M W BD Status: Am ount %  of Project Project G oals
M BE $128,560 8% 10%

W BE $112,490 7% 5%

M W B D  C om pliance: Y es.
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B . Sidew m  Im provem ents Package # 8 E ngineering and

Property M anagem ent

R ecom m endalon: The City Engineer recom m ends the 1ow  bid of $769,720.56
by Jones G rading &  Fencing of C harlotte, N orth C arolina.

M W BD Status: Am ount %  of Project Project G oals
BBE $769,720.56 100%  5%

W BE $0 0% 4%

M W BD  C om pliance: Y es.

C . V illa H eights N eighborhood Im provem ents E ngineering and

P hM e H  W operty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow  bid of $943,065.90

by Shaw  G roup L td . of C hr lotte, N orth C arolina.

M W BD Status: Am olm t %  of Projed  Project G oals
BBE $0 0% 5%

W BE $0 0% 4%

A BE $943,065.90 100% 0%

M W B D  C om pliance: Y es.

D . Sugar C reek W astew ater T reatm ent Plant - C M U D

D iffused A eration System

R ecom m endation: T he C hr lotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $192,324 .00 by W ater Pollution C orporation of B row n D eer,

W isconsin .

M W BD Status: Am ount %  of Project Project G oals
M BE $0 0% 0%

W BE $0 0% 0%

M W B D  C om pliance: N o know n M W B E  vendors available.

C lty C ouncll A genda M arch 23. 199% Page 33



E . W ater and Sew er M nin C onstruction - C M U D

W 98 C ontract #110 - Street M zln E xtensions

R ecom m endation: T he C harlotte-M ecklenburg U tility D irector recom m ends

the 1ow  bid of $832,243.20 by 7 Star C ons% ction C om pany, Incop orated of

R ock H ill, South C arolina.

M W BD Status: Am ount %  of Project Project G oals
BBE $832,243.20 100% 2%

W BE $0 0% 3%

M W B D  C om pliance: Y es.

F . 'M cM pine C reek W % tew ater M anagem ent C M U D

F acility - B iosolids E quipm ent P urchase

R ecom m endation: The C harlotte-M ecklenburg U tility D epartm ent D irector

recom m ends tlle 1ow  bid of $3,398,000 by U S Fi1ter/A SD OR  of N ew m arket,

O ntario.

M W B D  C om pliance: T here are no know n M W B D  vendors.

P rogram  D irector C oncur: Y es.
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21. In R em  R em edy

For In R em  R em edy #A  - #G , the public purpose and policy is outllned here.

P ublic P urpose: * E lim innte a blighting innuence in a C ity W hbin a C ity

neighborhood.

* R educe the proportion of substandard housing from

2.3% to 1% in 1997. (O ne of the goals of City W ithin

a City is to continue housing preservation efforts.)
* Increase tax value of property by m nking land available

for potential infill housing developm ent.

P olicy: @ C ity W ithin a C ity

* C om m unity Safety Plan

T he ln R em  R em edy item s w ere initiated from  3 categories:

1. P ublic Safety - from  Police and/or F ire D ept.

2 . C om plaint - f'rom  petition by citizens, from  tenant or from  a public agency

3 . F ield O bservation - from  concentrated code enforcem ent program

The ln R em  R em edy item s are listed below  by category identifying the street address and

neighborhood .

P ublic Safety

A . 2412 W esterly H ills D rive (W esterly H ills)
B . 2812 O ld Steele Creek Road (Pinecrest-com m ercial structure)

C . 201 H alsey Street (Lakew ood)
D . 1616 M errim an A venue (W ilm ore)

C om plaint

E . 308 (aka 320) Lakew ood A venue (1 mkew ood)

F ield O bservation

F. 2407 W est Boulevard (Reid Park)
G . 300 S. Cloudm an Seeet (Thom asboro/H osking)
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2-4. R esolution O f Intent T o A bandon Street A nd Set P ublic H earing -

P ortion of South C ollege Street

A ction: A . A dopt the R esolud on O f Intent to abandon a

po 'O on So- h C ollege Street; and

B . Set a P ublic H earing for A pril 27, 1998.

A ttachm ent 2:

M ap

5.
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C O N SE N T  11

25. C urb R eplacem ent F Y 98

A ction: A . Reject the low  bid of $558,182.35 by Jones
G rading &  F encing; and

B . A pprove th e second Iow  bid of $574,927.65 by

Sherrill &  A ssociates.

E xplanation: * n is contact is bid nnnually and represents a

portion of the curb and w heelchair ram p

replacem ent associated w 1:1 the yearly resurfacing

cont act.

* lt is extrem ely im portant that cm b replacem ent stay

on schedule and be com pleted on tim e. Tlzis project
w ill include curb replacem ent on sk eets scheduled

for resurfacing tm der a separate cont act. It is

im perative that w e replace the curb for these st eets

before resurfacing w ork begins. A  delay in

replacing the cm b or a failure to m eet the curb

replacem ent schedule w ould m ean a delay in the

resurfacing w ork.

* In A ugust 1996, stafffrom  the E ngineee g &

Property M anagem ent D epnrtm ent declared Jones

G rading and Fencing non-responsible. This

declaration w as due to their failure to com plete five

consecutive City projects by the contact
c-

om pletion date. Staff% sessed Jones a total of

$94,700 in liquidated dam ages for these

projects.

* Jones is the low  bidder for both C urb R eplacem ent

FY 98 and Sidew alk Im provem ents Package #8.

Staff recom m ends the aw ard of Sidew alk

Im provem enls Package #S to Jones (item  B of
V arious B ids page 33). Staffw ill d osely m orlitor
and w ork w ith Jones to achieve the successful

com pletion of Sidew m  lm provem ents

Package #8.

M W BD : 2%  BBE (G oal: 2M9, 1%  W BE (Goa1: 1% )
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Sum m au  of B ids: Jones G rading &  Fencing $558,182.35

Sherrill &  A ssociates $574,927.65

Shaw  G roup $597,067.90

B lythe D evelopm ent $616,556.05

Show alter C ons% ction $657,800.00

U nited C ons% ction $676,500.00

K IP C om oration $816,750.00

F unding: Pow ell B ill

26. A viation G rass M ow ing and M aintenance C ontracts

A ction: A . A w ard the Iow u t ru ponsive bid of $56,240 by

D ixie L aw n of G astonia for C ontract A .

B . A w ard the Iow  bid of $21,090 by M cN eil of
M ount H olly for C ontrad  B ; and

C . A w ard the low bid of $55,200 by Todd
A b ern ath y of G a tonia for C ona act C  for grass

m ow ing and m aintenance of various airport

locations.

E xplm m tion : * T he A irport arm ually aw ards cone acts for grass

m ow ing for those portions of the A irport oue ide

the secure areas. F or C ontract a the 1ow  bidder

w ithdrew  their bid because of a m athem atical

e rro r .

* The A irport A dvisory C om m ittee is recom m ending

approval of these contracts.

M W B D : T here w as no goal for M W B D  subcont acting.
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Sllm m ary of Bids: Contrad  A (Perim eter Roadways)
M ore G reen For Less $49,020* (BBE)

D ixie Lawn $56,240
D . B . Landscape $57,000
Lan-scape $57,600

Consolidated $65,284

M cN eil $68,985

Todd Landscaping $76,000
Landscape M u agem ent $136,800

*L ow  bidder w ithdrew  bid as perm itted by Su te

contracting law s.

Contrad  B e arkw ay/Billy G ralm m )
M cN eil $21,090

Evergreen $22,496

Lan-scape $22,800

D . B . Landscape $22,800

M ore G reen for Less $22,800 (BBE)

D ixie Law n $25,460

Consolidated $27,094

Todd Landscaping $30,400

Landscape M anagem ent $91,200

C ontract C (O ld Term inal/G eneral A viation)

Todd A bernathy $55,200

Lan-scape $67,500

D ixie Iaaw n $77,500

C onsolidated $80,000

D . B . Iaandscape $96,000

C om m ercial l>ndscaping $99,600

Todd Landscaping $100,000

Landscape M anagem ent $184,000

Funding: A viation O perating Fund
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27. C onstruction C ontracts for R enovation of U S M rw ays M aintenance

F acility

A d ion: A w ard the follow ing conqtn tction conk ad s for the

renovation of the U S A irw ays M nlntenance Facility at

5535 W llklnAon B oulevard:

A . Aw ard a construcdon contrad  e ackage 2) to
the low G , ru ponsive bidder E dison F oard , Inc.

of Charlotte, for $638,096;

B . Aw ard a construction contract e ackage 3) to
the 1ow  bidder E dison F oard, Inc. of C harlotte,

for $581,600; and

C . A w ard Fire Sprinkler C one ruction contraG  to

the low  bidders:

C a -FUI Indue ries, Inc. of P ineville, N orth

C arolina for $374.500; and

E . M oore &  Son E lectric, In c. of C h arlotte,

N orth C arolina for $73,450.

E xplanation: @ 0 n N ovem ber 24, 1997 C ouncil approved a

refinnncing of $86.7 m illion in Special Facility
R evenue B onds that w ere issued to construct

additional U S A irw ays m aintenance facilities. T he

retinancing included $19 m illion in new  bonds to
fund additional facilities and the rem odeling of

existing facilities.

* T he A ip ort A dvisory C om m ittee recom m ends this

co n tract.
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A . Conqtruction Contract (Paeknge 2) - W heel and
Brake O verhaul Shop (general, m echnnl-cal,

eled rical and plum bing)

sllm m ary of K ds:

D econti,o dden,G riffith, lnc. $628,875*

Edison Foard, Inc. $638,096

A m erican Eastem  Builders $705,000

M W BD : Am ount Project % Project Goal
BBE $36,100 5.65 N /A
W BE $ 8,800 1.37 N /A
D BE total $44,900 7 15%

* N on-responsive to D B E  requirem ents at the tim e of bid

as required by A irport's FA A approved D B E  plan.

B . C onstruction Contract (Package 3) - Engine
O verhaul Shop (general, m echnnlcal, electrical

and pbzm bing)

sllm m ary of B ids:

Single P rim e:
Edison Foard, Inc. $581,600
A m erican Eastern Builders, lnc. $592,000

M ulti Prim e-G eneral:
Edison Foard, Inc. $457,100

A m erican Eastern Builders, Inc. $430,500

M ulti P rim e E lectrical:

Progressive Electric Co., Inc. $37,700

E . M oore &  Son Electric, lnc. $64,200

M ulti P rim e IW A C :

C am -Ful lnduse ies, Inc. $106,900

M ulti Prim e Plnm bing:
C am -Ful lndustries, Inc. $45,000

M W B D :

Am ount Project %  Project Goal
B B E $21,373 N /A  N /A

W B E $ 508 N /A  N /A

D BE total $21,881 3.7%  15%

#

The total of the m ulti prim e bids w as $620,100 w hich is

higher than the low est single prim e bid of $581,600.
Therefore by N orth C arolina G eneral Stam te, the C ity can

aw ard a single prim e contract.
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C . Fire Sprlnkler Cone n lcdon contrad s (Package

5) - Fire Protechon (electrical, rtre sprlnkler

protection)

sxxm m ary of B ids:

Single P rim e:

Edison Foard, Inc. $510,000

M ulti Prim e Fire Spn'nkler P rotection:

C am -Ful Industries, Inc. $374,500

W orsham  Sprinkler C o. $465,000

The total of the m ulti prim e bids w as $447,950 w hich is

low er t11a11 the low est single prim e bid of $510,000.
T herefore by N orth C arolina G eneral Statute, the C ity can

aw ard m ulti-prim e contracts.

M ulti P rim e E lece cal:

E . M oore &  Son Elect ic, Inc. $73,450

Sentry Electric &  C ontrols, Inc. $75,000

M W BD : Fire Sprinklere ackage 5)
C am -Ful Industries, Inc.

Am ount Project % Project G oal
BBE $0 0 N /A

W BE $18.725 5.0%  N /A

D BE total $18,725 5.0%  5%

Fire Sphnkler (Package 5)
E . M oore &  Son E lectric

A m otmt Project %  Project G oal
B B E $3,935 5.4%  N /A

W B E $0 0.0%  N /A

D B E total $73,450* 100.0%  5%

* E . M oore &  Son E lecG c is a D B E  conk actor, thus the

D B E participation is 100% .

F unding: A viation C apital Inves% ent Plan
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28. B ryan Properties, Inc. P roposed G olf C ourse/subdivision Sew er

C ontract

A cu on : A pprove a reim bursable sew er contract betw een the

C ity and B ryan P roperties, Incorporated.

E xplanation: T he A pplicant, B ryan Properties, Inc., has requested

a reim bursable contract for the design and cons% ction of

a sanitary sew er line beginning at the C aba= s C ounty -

M ecklenburg C ounty line and extending 3,500 feet into

M ecklenburg C ounty . T his line w ill serve their proposed

golf course/subdivision . T he estim ated cost of this

project is $800,000.

Funal*ng: The applicant has deposited 15% of the estim ated project
cost w ith the rem aining 85%  to be deposited prior to

com truction.

29. M ecklenburg C ounty, H ighw ay 521 L andsll Sew er C ontract

A ction : A pprove a reim bursable sew er contract betw een the

C ity and M ecklenburg C ounty.

E xplanation: * T he applicant, M ecklenburg C ounty, has

requested a ls-year reim bursable cone act for the

design and construction of a sanitary sew er trunk

through their proposed H ighw ay 521 lm ndfill

property in Southern M ecklenburg C ounty.

* T M s extension w ill provide:

-  
for the collection of e eated nm off from  the

landfill; and

-  possible elim inntion of a private treae ent

plant operated by E lon C hiltlren H om es.

E lon C hildren H om es m ay apply for sew er

service once the extension by M ecklenburg

C ounty has been m ade.

@ This project provides for 3,700 liner  feet of
sanitary sew er lines. T he estim ated cost of this

project is $259,000.
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Funding: The applicant has deposited 15% of the estim ated project
cost w ith the rem aining 85%  to be deposited prior to

construction.

30. P ace/D ow d P roperties, L td., H ucu  R oad Sew er C ontract

A ction : A pprove a non-reim bursable sew er contrac't betw een

the C ity and Pacem ow d Properties, L td.

E xplanation : T he applicant, Pace/D ow d Properties, L td . has requested

a non-reim bursable contract for the design and

construction of 1,800 feet of sanitary sew er tn m k . T his

tnznk w ill serve their proposed subdivision on H ucks

R oad in M ecklenburg C ounty. T he estim nted cost of this

project is $126,350. The applicant w ill pay the full cost

of this project.

Funding: The applicant has deposited 15% of the estim ated project
cost w ith the rem aining 85%  to be deposited prior to

cotu truction .

31. M ecklenburg C ounty C om m unity D evelopm ent, L egranger R oad A rea

W ater and Sew er C ontract

A d ion : A pprove a non-reim bursable w ater and sew er contract

betw een the C ity and M ecklenburg C ounty C om m unity

D evelopm ent.

E xplanation : * T he applicant, M ecklenburg C ounty C om m unity

D evelopm ent, has requested a non-reim bursable

cone act for the design and construction of w ater

and sew er facilities to serve the L egranger R oad

C om m unity.
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* Tllis project provides for water and sanitary sewer
m ains along M granger R oad, located off M allard

C reek C hurch R oad, w est of lnterstate 85 N orth.

The project consists of 2,900 feet of water line and
2,700 linear feet of sanitary sew er lines w ithin this

com m unity.

* The estim ated cost of this project is $441,300.
n e applicant will pay the full cost of this project.

Funding: The applicant has deposited 100% of the estim ated project
cost.

32. R egional W astew ater A greem ent w ith L anc% ter C ounty

A ction : A . A dopt a resolution to approve a contract

betw een the Ci1  of Charlotte (City) and
L anrnqter C ounty W ater &  Sew er D istrict

m istrict) for the sale of w ater.

B . A dopt a resolution to approve a contract

betw een the C ity of C harlotte and L ancaster

C ounty W ater &  Sew er D istrict to treat

w astew ater from  the D istrict at the C ity's

M cM pine C reek W astew ater M anagem ent

F acility.

E xplanation : * Jolm  W ieland H om es w ishes to build a residential

developm ent on land that lies on the M ecklenburg-

L ancaster C ounty line. C harlotte-M ecklenburg
U tilities has no w ater m ain s availab le to serve the

area and lmncaster W ater &  Sew er D ist ict has no

sew er service in the area.

@ T o facilitate this developm ent, the C ity and the

D istrict have negotiated agreem ents w hereby the

D ist ict w ill sell to the C ity up to 300,000 gallons

per day of w ater from  the D isM ct's system  located

on U  .S . 521 at G e C ounty line. T M s w ill serve

portions of the developm ent located in

M ecklenburg C ounty.
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@ 'rhe C ity w ill resell to the D istrict up to 150,000

gallons per day of w ater to serve portions of the

developm ent located in I mncaster C otm ty . T he

agreem ent includes an option to allow  the C ity to

supply its ow n w ater w hen C ity w ater m ains are

extended in the area.

* Sew er service w ill be provided by a pum ping

station at the C ounty line and a force m ain that

discharges to an existing C M U D  sew er line in the

M cM pine C reek basin. T he C ity agrees to treat

up to 130,000 gallons per day of w astew ater from

the D istrict at the C ity 's M cA lpine C reek

treaM ent facility . T he agreem ent contains an
-  option for the D istrict to increase its w astew ater

t eae ent rights to 380 ,000 gallons per day by

relocating the pum ping station and cons% cting al1

facilities needed to serve an area beyond the

W ieland developm ent at the D ise ict's expense.

* C onstruction of the facilities to serve W ieland's

developm ent w ill be at W ieland's expense under a

three party donated project construction agreem ent
being negotiated am ong the C ity , the D istrict and

W ieland.

Funding: N o C ity funds are required for tllis agreem ent and all

required facilities for the project w ill be donated to the
C ity and the D ise ict respectively .

33. Choyce Avenue and O akhurst N eighborhood Im provem ent Projects -
A m endm ent #1

A ction: A pprove nm endm ent #1 for $221,500 w ith W oolpert

L L P  for engineering services for the C hoyce A venue

and O nkhurs't N eighborhood Im provem ent Projects.

E xplan aH on : * T his am endm ent w ill assist the C ity in m eeting

goals of the w ork plan developed by N eighborhood

D evelopm ent and other K ey B usinesses to

coordinate the N eighborhood lnfras% cture

lm provem ent Program  Priorities established in the

N eighborhood A ction Plan .
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@ O n M arch 12, 1997, tlle original $98,000
agreem ent w as aw arded for plnnning and design of

the C hoyce A venue neighborhood and plnnning for

the O nkhurst neighborhood . T his am endm ent w ill

provide design services for O nkhurst and

construction inspection services for C hoyce

A venue.

@ T his am endm ent brings the cont act total to

$319,500. Further am endm ents m ay be
contem plated in the future to provide additional

engineering services for N eighborhood

Im provem ent Projects.

* T he cost of these services is com parable to the cost

of sim ilar work for other neighborhood projects.

* W oolpert w as selected using the C ou cm approved

PrOQeSS.

F un dx'ng: N eighborhood Im provem ent C apital InvesM ent Funds

Background: @ 0n N ovem ber 5, 1996, the voters approved $32
m illion in N eighborhood lm provem ent B onds.

@ T he N eighborhood Im provem ent B onds w ill

provide for infrastrucm re im provem ents including

curb and gutter, sidew alk, lighting and m inor

street w idening in 18 neighborhoods, including the

C hoyce A venue and O nkhurst neighborhoods.

34. E nglneerin g an d E nvironm ental Services

A ction: A pprove agreem ent for $150,000 w ith Titnn A tlantic

G roup for engineering and ene onm ental services on

various City projed s.

E xplanation : @ T M s agreem ent w ith T itan A tlantic w ill provide

engineerz g and environm ental services for vr ious

City projects on an as-needed basis.
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-  TM s agreem ent w ill insure that the

U nderp ound Storage Tnnk (U ST) program
is handled in an expeditious and

uninterrupted m nnner. T he U .S .

E nvironm ental Protection A gency requires

that a11 underground storage tnnkq be

upgraded for spill, oveG ll, and release

detection standards by D ecem ber 22 , 1998.

-  O ther services provided by T itan A tlantic

m ay include: U ST  design, environm ental

site assessm ents, bid assistance and

cons% ction m nnngem ent for environm ental

rem ediation projects.

* T his agreem ent m ay be am ended in the futm e to

provide ongoing environm ental services.

* T itan A tlantic G roup w as selected using the

C ouncil-approved selection process.

* T he cost of these services is com parable to the cost

of sinzilar work for other environm ental projects.

M W B D : 10 %  W B E

Funalng: C apital Inves% ent Plan

3-5. M oore's Chapel N eighborhood Im provem ent Project

A ctiom  A pprove agreem ent for $107,403 w itlv Presnell
M sociates, Inc. for plnnning and design servicas for

the M oore's C hapel N eighborhood Im provem ent

Project.

E xplanation: * T his agreem ent w ill assist the C ity in m eeting

goals of the w ork plan developed by N eighborhood

D evelopm ent and other K ey B usinesses to

coordinate the N eighborhood lnfrastructure

Im provem ent P rogram  P riorities established in the

N eighborhood A ction P lan.

* Presnell w as selected using the C ouncil-approved

PrOCeSS.
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* 'l'he cost of i ese services is com parable to the cost

of sim ilar work for other neighborhood projects.

Fundlng: N eighborhood Im provem ent C apiu l hw es% ent Funds

Background: * O n N ovem ber 5, 1996, the voters approved $32

m illion in N eighborhood Im provem ent B onds.

* T he N eighborhood Im provem ent B onds w ill

provide funds for infrastructure im provem ents

(curb and gutter, sidew alk, lighting and m inor
steet w idening) in 18 neighborhoods, one of
w hich is the M oore's C hapel N eighborhood.

36. Design Sen ices for V arious Storm  W ater Projects

A ction: A pprove agreem ent for $110,000 w ith T ask D esign

G roup, PA  (Taskl for design services for various storm

water projects.

E xplanad on : * T M s agreem ent is for storm  w ater design

services for various city projects. Som e of these
projects have already been identified and are high

priority capital projects.

* T ask w as selected using the C ouncil-approved

PCOCeSS.

* T he hourly rates for these services are com parable

to the hourly rates for other storm  water projects.

Fundl-ng: Storm  W ater Services

37. Johnston R oad W idening and E xtension

A ction: A pprove agreem ent for $898,892 w ith H D R Engineering,
lnc. of N orth C arolina for engineering services for the

Johnqton Road W idening and Extension Project.
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E xplanation: * T his agreem ent is for plnnning, design , and bid

phase services. Im provem ents include a new

bridge and the w idening and extension of Johnq on

R oad to a fom -lane m edian divided roadw ay from

the intersection of T ifton R oad to the new

1-485/18 52 1 interchange. T M s agreem ent m ay

be am ended in the future to provide additional

services such as cons% ction adm inise ation .

* n is project w ill allow for the continued
implem entation of m ajor roadw ay im provem ents as
prioritized in the 2005 and 20 15 T ransportation

Plnnq.

* H D R  w as selected using the C ouncil-approved

process.

* T he cost of these services is com parable to the cost

of sim ilar work for other ennKportation projecl .

* Funding for this project w as included in the
N ovem ber 5, 1996, voter-approved $66.4 m illion
Street B onds.

M W B D : 5.2 %  W BE

F unding: C apital Invesc ent P lan

38. P rosperity C h urch R oad W idening

A ction: A pprove agreem ent for $521,088 w ith Presnell
M sociates, Inc. for engineering services for the

Prosperity Church Road W idening Proje .

E xplanation : * T M s agreem ent is for plnnning, design , and bid

phase services w hich w ill provide for the w idening

of Prosperity C hurch R oad to a four-lane m edian

divided roadw ay from  M allr d C reek R oad to a

point north of K atelyn D rive. T his agreem ent m ay

be am ended in the future to provide additional

services such as construction adm inise ation .
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* TM s project will allow for the continued
implemenution of m ajor roadway widening as
prioritized in the 2005 and the 2015 T rnnp ortation

Plnnc.

* Presnell w as selected using the C ouncil-approved

PrOCeSS.

@ The cost of these services is com parable to the cost

of sim ilr  work for other tnnp ortation projects.

* Funding for this project was included in the
N ovem ber 5, 1996, voter-approved $66.4 m illion

Street B onds.

F undin g: C apital lnvestm ent Plan

39. Tenth Street and G rahnm  Street M ajor Intersection Im provem ent

A d ion: A pprove agreem ent for $114,470 w ith U S

Infrnqtructure (USII for engineering services for Tenth

Street and Gralmm  Street M ajor Intersection
Im provem ent Project.

E xplanation : * T M s agreem ent is for planning , design , and bid

phase services w hich w ill provide for

recons% ction of the intersection of T enth Sk eet

and G raham  Street including the addition of a left

turn storage lane along southbound G raham  Street.

T M s agreem ent m ay be am ended in the futu re to

provid e additional services such  as con s% ction

adm inistration.

@ TM s project will allow for the continued
implem entation of m ajor intersection
im provem ents as prioritized in the C ity 's T raffic

O perations Plan .

@ U SI w as selected using the C ouncil-approved

PrOCeSS.

* T he cost of these services is com pr able to the cost

of sim ilar work for other tansportation projects.
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* Funding for this intersection im provem ent w as

included in the N ovem ber 5, 1996, voter-approved

$66.4 m illion Street Bonds.

M W B D : 9.9% W BE , &  66.4% A BE

F tm ding: C apital Inves% ent Plan

40. Runnym ede/W oodlaw n/selw yn Avenue M ajor Intersection
Im provem ent

A ction: A pprove agreem ent for $199,808 w ith T he L PA  G roup
of N orth C arolina for engineen'ng services for

Rxm nm edeN oodlawn/selwyn A venue M ajor
Intersection Im provem ent Projed .

E xplanation : * T ltis agreem ent is for plnnning, design, and bid

phase services w hich w ill provide for

reconstruction of the intersection of

R unnym ede/W ood law n/ Selw yn A ve . lt w ill

provide for the addition of a second northbound

through lane along Selw yn A venue. T his

agreem ent m ay be am ended in the future to

provide additional services such as cons% ction

adm inist ation.

* 'l'his project w ill allow for the contkm ed
im plem entation of m ajor intersection
im provem ent.s as prioritized in the C ity's T raffk

O perations Plan.

* E ngineering &  Property M nnngem ent is currently

negotiating another agreem ent w ith L PA  for

Selw yn A venue safety im provem ents.

* L PA  w as selected using the C otm cil-approved

process.

* T he cost of these services is com parable to the cost

of sim ilar work for other trnn<portation projecl .

* Funding for this intersection im provem ent w as

included in the N ovem ber 5, 1996, voter-approved

$66.4 m illion Street Bonds.
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M W B D : 2.5%  W B E , &  20%  H B E

F unding: C apital hw estm ent Plan

41. N C D O T  G rant R esolution and B udget O rdinance for R egional

V anpool/c arpool Study

A ction: A . A dopt a resolution authorizing the C ity to enter

into an agreem ent W :II the N orth C arolina

D epnrtm ent of TrnnAportation (N CD O D  for
Fm ancing a regional vanpooling/carpooling

study; and

B . A dopt a budget ordinance appropriating

$31,509 w hich ind udes a State share of $28,358

(90* ) and a City share of $3,151 (10* ).

E xplan ation : * O n M arch 6, 1998, the N orth C arolina B oard of

Tranp ortation approved a grant of $28,358 to the
C ity to assess the need for a regional vanpooling/

carpooling program .

* T he C harlotte D epnM ent of T ransportation

(CD OT) w ill contract w ith 2 Plus, Inc., a Cary,
N C  non-profit cop oration to perform  this study .

2 Plus should com plete the w ork by A ugust 1998.

@ T he study w ill identify the organizational steps

for:

-  d C reating a regional vanpooling/carpooling

entity, Z cluding the roles and relationsM ps

w ith the C ity's existing program  and

N C D O T .

-  D eterm ining the m nrket potential for a

regional program .

-  D eterm ining the potential for N C D O T

supporting local vanpooling/carpooling

functions and products through a central

service center.
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* Staff from  C harlotte C enter C ity Pnrm ers,

M ecklenburg C ounty, and the 20-m i1e ring cities

will join 2 Plus, CD OT, and N CDOT on tlkis

project.

* The project is a follow-up to a $16,534 sm dy
com pleted by 2 Plus for C D O T and N C D O T  in

1997. The initial study (90% State, 10% C ity

funding) indicated the m erits in exploring a
regional vanpool/carpool effort as w ell as the

potential for a state-w ide support center for

ridesharing services.

F unding: T he budget ordinnnce appropriates the State funding and

e ansfers the local m atch to the appropriate account. 'I'he

local m atch com es from  the T ransportation Fund balance.

A ttachm ent

42. M unicipal A greem ent for the Im provem ent of P rovidence R oad from

N C  51 to M cK ee R d

A ction : A . A dopt a budget ordinance in the am ount of

$202,312 to reim burse the N C D O T for the
C ity's share of the cost of sidew nlkm on the

project, and

B . A dopt a resolution authorizing the

T rnnqportation D irector to execute a M x.nicipal

A greem ent O :II the N C D O T  to w iden and

im prove ProW dence R oad betw een N C  51 and

M cK ee R oad.

Policy: Council has a policy to support needed NCD OT projects
identified tlkrough the M ee opolitan P lnnning P rocess and

to support the colks% ction of sidew alks on bo+  sides of

a1l thoroughfare projece .
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E xplanation : * The N C D O T asks that C ouncil adopt this

resolution to express its support

for the project to improve Providence Road to a
four lane m edian divided roadw ay be- een N C  51

and M cK ee R oad. T he budget ordinnnce funds the

C ity's share of new  sidew alk im provem en?  to be

cons% cted on both sides of the project along its
entire length.

* U tility relocation w ork already has begun on the

project. The NCD OT plnnK to award the coneact
to begin cons% ction in Septem ber, 1998.

C onstruction is expected to be com pleted by the

end of 2000.

Com m xlnity Input: * The N CD OT held public workshops for tlle project
on July 30 , 1991 and M arch 29 , 1993 and a design

public hearing on January 10, 1995. T he N C D O T

also held m eetings w ith M essiah L utheran C hurch

in January 1995, w ith Providence Presbyteriu

C hurch in Febm ary 1995, and w ith C harlotte

L atin School in O ctober 1996 .

* C harlotte I-atin School representatives m et w ith

C D O T  staff on February 18, 1998 to further share

their concerns w hich are:

-  The fenced playground w ill be adjacent to
the sidew alk w llich gives se angers greater

access to tlle playground .

-  Sidew alk w ill encourage unsafe and

dangerous practice of parents dropping off

and p icking up sm dents on P rovidence

R oad.

-  It w ill give greater opportunity for vandals

to have access to the cam pus. T he school

has 24-hour security .

@ C D O T  agreed to post ''N o Stopping/stnnding ''

signs on P rovidence R oad in front of the school

w hen cons% ction is com plete. Since then

Charlotte M tin School has not voiced objection to
the proposed sidew alk .
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@ C D O T believes having a sidew alk on only one side

of the roadw ay w ould create a dangerous sim ation

for pedest ians.

Fundl*ng: The City's $202,312 share of the sidew ak  consm zction
costs w ill be funded from  the C apital Inves% ent P1D ,

Participation in State Roadway Projects.

43. A irport P roperty E xchange

A ction: R ecom m end approval of a resolud on authorizing the

exchange betw een the C ity and International A .-rport

Center (1ACI of parcels of land of equal value.

E xplanation: @ IA C  ow ns approxim ntely 65 acres of land located

on Yore ont Road adjacent to the Ae ort's
soui ern boundary on w hich they have developed

300.000 square feet or oftk e/w arehouse space and

have prel' ' Foreign T rade Z one approval.

* lt is m utually benetk ial for the A irport and IA C  to

exchange parcels of equal value (8.93 acres valued
at $60,000 per acre for an equal value of
$535.800) to facilitate future deyelopm ent for both

(see attachm ent). 80th parcels have been
appraised by an independent M M  appraiser and

determ ined to be of equal value.

@ T he benefits to the C ity are:

-  A cquisition of additional land on Y ore ont

R oad provides roadw ay right-of-w ay to

install landscaping and sidew alkm com istent

w ith existing A irport developm ent.

-  A cquisition of land provides appropriate

right-of-w ay for A irport to cons% ct new

road to serve additional 200 acres of airport

land .

-  A ppropriate restructuring of property lines

allow  m axim llm  utilization of property

under developm ent by IA C  m nxim izing

propeo  taxes to the C ity.
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-  
A cquking property for future roads before

developm ent avoids costly disruption later.

* B enefhs to IA C  are:

-  
A ppropriate res% cturing of property lines

allow s m axim um  utilization of property

under developm ent enhancing feasibility

(proRtability) of project.

C om m unity Input: A irport A dvisory C om m ittee recom m ends this resolution.

A ttacbm ent 21

M ap

44. Sale of P roperty at 4900 C arm el R oad and 4912 C arm el R oad

A ction : R ecom m end approval of sale of tw o Io1  at 4900

C 8rm el R oad and 4912 C arm el R oad.

P olicy: T o m u im ize the C ity's return from  its current asset

portfolio by the sale of surplus C ity propem es.

E xplanatipn: * A t the January 26 C ity C ouncil m eeting, C ouncil

approved advertising tw o vacant lots, 4900 C nrm el

R oad and 4912 C nrm el R oad, for upset bid

follow ing an offer from  Jam es D eM are of $50,000

for both lots. There w ere no upset bids.

* Jam ts D eM are intends to build single fnm ily

hom es on the lots follow ing a1l applicable zoning

and build ing regulations.

B ackground: * A ppraised value of the property is $54,000.

* T he lot.s w ere purchased for right-of-w ay for the

Cnrm el Road widening project.
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45. P roperty T ransactions

A ction: A pprove the following propeo  acquisition (A -H ) and
adopt the condem nation resolution g -K )

F or property tm nqactions A  and B , the purchase price

w as determ ined by an independent appraiser and w as

review ed by a second appraiser. E ach appraisal takes

into consideration the specific quality and quantity of

the land and house. T he tax value is determ ined on a

m ore generic basis and w ill be M gher or low er for

land/house w ith certain ate ibutes. R esidential property

is acquired per Federal G uidelines 49 C FR  Part 24 of

the U niform  A cquisition and R elocation A ct of 1970 .

A cquisition and relocation costs are eligible for Federal

A viation A dm inise ation reim bursem ent.

Acquksitions: A . Prolect: F.A .R. Part 150 Land Acquisition
O w nerts): M r. and M rs. C harles A . Shore

P roperty A ddre-ss: 8401 T odd R oad

P roperty to--be acquired : 1.267 acres

Im provem ents: R anch

T ax V alue: $65,770

Purchase M ce: $81,000

B . P roq-ect: M aster Plan I >nd A cquisition

O w nerfs): M s. M ildred C . L utz

P roperty A ddress: 6011 W ilkinKon B lvd .

Propem  t-o--be acquired: .183 acres
Im provem ents: H ouse used as bust ess

T ax V alue: $38,710

Purchase Price: $60,000

C . P rol-ect: M aster Plan I mnd A cquisition

O w nerls): M r. and M rs. Joseph L . W ilson
P roperty A ddress: part of 82 11 C athey D rive

P roperty to be acquired : .697 acres

Im provem ents: R nnch house

Tax V alue: $48,600

Purchase Price: $67,700
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R
- em arks: O n July 28, 1997 C otm cil approved a

m unicipal agreem ent for N C D O T  and the A irport

to w ork together on those acquisitions that hw olve

14 85 right-of-w ay and ftlture A irport property
.

T he N C D O T  is acquiring .309 acres
.  T he A irport

is buying .697 acres of land and the house
.

Purchase price of entk'e 1ot and house is $73,400.
T he purchase price w as determ ined by an

independent appraiser and w as review ed by a

second appraiser. A cquisition is eligible for

federal ftm ding.

D. Proled : Shearer Road W ater Tnnk Site, Parcel #1
O w nerts): Ted W ayne Ritcllie &  N orm a T .lkitcllie

Propem  A ddress: 20711 Shearer
P roperty to be A cquired: 174,240 sq.ft

.  (4.00
ac.)
lm provem ents: N one

' 

Purchase Price: $110,000
R em arkq: T he area is needed for the construction

and m aintenance of an elevated w ater tnnk
.

C om pensation am ount is based upon tw o

independent certified appraisals .

Z oned; R -3 U se: V acant

Tax V alue: $131,500
T- ax C ode: 003-101-12

E . Proiect: Billy Graham /W ilkinqon Boulevard-phase
1, Parcel #2

O w nerts): Susan F . Jordan (By Entirety) '
Property A ddress: 4809 W ilkinson B oulevard

Property to be Acguired: 2,279 sq.ft. (0.05 ac.)
Fee Sim ple A cquisition plus 2,242 sq.ft

.  (0.05 ac.)
Sidew alk/u tility E asem ent plus 18,784 sq .ft

.  (0.43
ac.) of Tem porary Cons% ction Easem ent, plus
35,651 sq.ft. (0.02 ac.) apparent right-of-w ay
Im provem ents: T rees, illnm inated sign board, and

fencing

Purthase Price: $25,300
R em arkq: T hese areas are needed for road

w idening, sidew alk and utility easem ents
.

A cquisition price is based on an independent

certified appraisal.

Tyfm ea: l-1 U se: C om m ercial

Tax V alue: $245,130
T ax C ode: 115-121-04
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F . P rol*ect: B illy G rah ilkinAon B oulevard-phase

1, Parcel # 1

O w nerfs): Susan F. Jordan (By Entirety)
Propexp  A ddreqg: 4703 W ilkinaon Boulevard

Prop-eo  to-be Acquired: 13,595 sq.ft. (0.31 ac.)

right-of-w ay, plus 1,045 sq.ft. (0.02 ac.)
perm anent easem ent, plus 11,480 sq.ft. (0.26 ac.)
of tem porary construction easem ent.

lm provem ents: C om m ercial B uilding

n zrchase Price: $164,415

R em ar-ks: T hese areas are needed for a road and

intersection realignm ent project. It requires the
rem oval of a com m ercial building. The

acquisition price w as based upon tw o independent

certitied appraisals.

Z oned : 1-1 U se: C om m ercial

Tax V alue: $118,960
T ax-c ode: 115-121-02

G . P rol*ect: B illy G rahnm  W ilkinqon-phase 1, Parcel

#9

O w n-erfs): C oyote Pa% ers

Property A ddress: 4617 W ilkinqon B oulevard

Prop-er-ty to be A cquired: 1,827 sq.ft. (0.04 ac.)

fee sim ple, plus 2,959 sq.ft. (0.07 ac.) perm anent
easem ents, plus 10,133 sq.ft. (0.23 ac.) tem porary
constn zction easem ent.

Im provem ents: B usiness sign , trees and shn lbs

P urch
-ase P r-  - ice: $16,500

R em arks: Property is needed for the W ilkinqon

Boulevard road w idening project causing loss of
land area and a business sign . A cquisition price

w as based on an independent certified appraisal.

Z oned : I-2 U se: L ounge/c om m ercial

Tax-v alue: $1,435,150
T ax f ode: 115-091-09& 10

H . P rol*ect: W ater M ain-M allard C reek C hurch R oad,

P arcel #4

O w nertsl: T .P .T . lnc.

P rop-erty A ddress: 10000 N . T ryon Se eet

Property to be A cquired: 2,750 + sq.ft. (.063

ac.) perm anent easem ent plus 1,000 + sq.ft. (.023

ac.) tem porary cons% ction easem ent.
Im pr-o-vem ents: N one

Purchase Price: $10,850
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R em arks: E asem ent areas are required for the

cons% ction and m aintenance of the proposed

w ater m ain along M allard C reek C hurch R oad .

C om pensation is based upon independent

appraisal.

Z oned: B -1 U se: C onv. Store/c om m ercial

Tax V alue: $462,540
T ax C ode: 051-021-07

C ondem nations: 1. P rol'ed : Steele C reek Parallel Sew er T nm k,

Parcel #13

O w nerfs): A lan T . W ie ow , T rustee for the

W ithrow  Fnm ily T rust and other pm ies of

interest.
.  P roperty A ddrG s: 10400 John Price R oad

P roperty to be
- Acguired: 21,232 sq.ft. (0.49 ac.)

Im provem ents: T rees

Purchase Price: $1,800
' R em arks: A  perm = ent and tem poro  easem ent is

required to construct an additional sew er line

parallel to an existing sew er line along the side

property line. A fter num erous contacts and

negotiations, C ity staff has yet to reach an

agreem ent w ith the property ow ner.

C om pensation is based on an independent appraisal

m ade on the property .

Z oned : R M H  U se: W arehouse/lnduse al

Tax V alue: $1,607,660
T ax C ode: 201-161-01A

J. P rol-ect: Proposed 36-inch W ater M ain-A sbury

C hapel R oad, P arcel #2

O w nertsl: Sarah W . B row n, E state &  any other

parties of interest

Property A ddress: Auhvm crest Road (6.350 ac.)
Property to be A cquired: 1,457 + sq.ft. (0.033

ac.)
Im provem ents: T rees

P urchase Price: $460
R em arH : Perm anent and tem porary easem ents are

needed for the cons% ction of a 36-inch w ater line

around the bridge along A sbury C hapel R oad.

C ity staff, has yet to reach an agreem ent after

nl'm efous COnV CtS and C0nVCrSatiOnS.

C om pensation is based on an independent certitied

appraisal.
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Z oned : lL3 U se: V acant L and

Tax V alue: $61,720
T ax C ode: 021-041-21

K . Proled : Proposed 36-inch W ater M ain-Asbury
C hapel R oad, Parcel #1

O w nerfs): Jeffrey W . B row n &  JoA nn M iller &

any other pm ies of interest

Propeo  A ddre-ss: 27.150 ac. A sbury Chapel
R oad

Property to be A cquired: 3,347 sq.ft. (0.077 ac.)
Im provem ents: E lectric fence

Purchase Price: $1,810
Q em nrkA: Perm anent and tem porary easem ents are

needed for the cons% ction of a 36-inch w ater line

around the bridge along A sbury C hapel R oad.

C ity staff has yet to reach an agreem ent after

nllm erotls COIIQ CY  and Conversations.

C om pensation is based on an independent certified

appraisal.

Z oned : R -3 U se: V acant

T ax V alue: $217,440
T ax C ode: 021-041-03

46. M inutes

A ction : A pprove m inutes as follow s:

* F ebruary 2 W orkshop

* F ebruary 9 B usinu s M eeting

* F ebruary 16 Z oning M eeting

* F ebruary 17 B udget R etreat

* F ebrum  23 B usiness M eeting
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