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F inancial P artn ers '

(

n e financlal partners presentatlon m 1l lnclude a revlew  of the Flnanclal Partners C om pm uon C

B ook dlstrlbuted m th your m atenal n 1s lnform atlon m cludes a sllm m ary of a11 of the C lty's '
(Gnanclal pnrtners

, 
the accotm tabllltles C lty C otm cll has establlshed that all partners m ust m eet,

and the perform ance m om tonng process m th w hlch the partners m ust com ply

The presentatlon w 11l also lnclude a bn ef revlew  of the C harlotte C onventlon arld V lsltors B ureau

(CCVB), lts pnm ary fundlng source, and the contract between CCVB alld the City Follom ng
the presentaû on, staffw ould llke dlrectlon from  C olm cll on the follow lng questlon

D oes C ouncil m sh to change lts current pollcy for the portlon of

tbe 1st 3%  of the O ccupancy T ax w hlch ls eurrently dedpcated to

C C V B @

O n the follom ng page ls a dlstrlbutlon of the l st 3%  of the O ccupancy Tax

M arch l 7 1998 H alf-D ay B udget R etrcat Page 1 10



C ity pf C h arlotte .

E stim ate of F Y 98 .

O rigin al O ccup an cy T ax D istribution

FY 98 E stim ated R evenue .

$7 .67 m i llion '

C lty
C C V B Sm all T ow ns C ounl

(D :b! Servlce)$2 3 m llllon % 77 m llllon $1 1 m llllon
$3 5 m llllon

50%  Flzsl M llllon 1 20%  A ctual C ollectlons 72 62%  of k mm am jng 27 33%  of R gm am m g

D  lstrlbutlon D sstn butlon

35%  Second M llllon

25%  A bove $2 m lllion

M arch 17 1998 H alf D ay B udget R etreat Page I l I



C onvention C enter M arketing

n e purpose of tlus presentatlon ls to address the follow m g questlons

W hy should w e not have one group m ark etlng the C onventlon C enter?

W hat are the com plam ts from  the hospltalltr lndustry and llow  are they belng

addressed @

n ese questlons w ere ralsed by C lty C otm cll late last fall w hen tlze C ollseum f onventjon

C enter/A udltonum  A uthonty and the C onventlon and V lsltors B ureau m ade a presentatlon on

the Jolnt m arketm g agreem ent for the C onventlon C enter T he B oard C hatrs from  C C V B , the

H ospltallty and T otm sm  A lhance and the C ollseum  A uthonty m 1l be addresslng these tw o

questlons

M arch 17 1998 H alf-D ay B udget R etreat Pagc 1 12
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F Y 99 P ay R ecom m endations

E xecutive Sum m ary

PA Y  R E C O M M E N D A T IO N S

B roadbanding P ay P lan

.  R ecom m end 4 2%  total lncrease budgets for K ey B uslness U nlts n ls lncrease ls bmsed on

1998 prolected m arket m ovem ent ln C harlotte, the Southeast and the natlon Tlus 4 2%

lncrease budget m l1 be segm ented m to

@ 3 7%  m en t m creu e budget

@ 0 5%  career developm ent m crease budget T hls lncrease over the 0 3%  budget for F Y 98

Is needed, ln part, to deal m th recrm tm ent and retentlon dlfscultles m  labor and trades

Jobs

@  17Y 99 M en t Increase G uldellnes

M ent m creu es m ll range from  0%  to 8%  based on m arket pon tlon and perform ance, any

m ent lncremse above 8%  requlres C lt
,
y M anager approval Total m creases m  each buslness

um t cnnnot average m ore thatz 4 2%  Incremses m ay be aw arded ms base pay or Itunp stun s

.  R ecom m end 3%  lncremse to m lnlm tun and m axlm um  rates ln the B roadbandlng pay

sm zcture 'D ils ls enly a structural change and no em ployees m ll recelve an lncrease due to

tlus change

P ublic Safety P ay P lan

.  It ls recom m ended that full fundlng for all steps ln the Publlc Safety Pay P lan be contlnued

E m ployees w ho have not yet reached the top step of thelr pay range m 1l recelve a 5%  step

m crease at the tlm e of thelr m en t Increase

N o structural adltlstm ent is recom m ended for the Publlc Safety Pay Plan based on m arket

data collected for pollce and fire em ployees jn other cltles surveyed Tlus declslon ls

conslstent m th tbe provlslons of the Publlc Safety Pay Plan that m arket adlustm ents w ould

generally occur only dunng the iirst year of the 'tw o-year budget c'ycle n ese structures w ere

adltlsted by 4%  for FY 98

T he H um an R esottrces D epartm ent ls currently w orklng w lth Pollce m anagem ent to mssess

recrm tm ent concerns for Pollce O fficers and pay lm pllcatlons related to tius lssue arld m ll

com e back to C lty C ouncll m t.h any recom m ended changes later m  the budget process
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F Y 99 P ay R ecom m endations

n e FY 99 pay recom m endatlons are based on local, reglonal and natlonal com pensatlon trend

data A  revlew  of natlonal and reglonal com pensatlon trends and prq echons lndlcates that m en t

budgets for 1998 m 1l average 4 0-4 2% %  E lghty-four C harlotte area em ployers respondm g to

an nnnual com pensatlon planm ng sm w ey conducted by The Em ployer's A ssoclatlon reported

1993 lncrease budgets sllghtly above the natlonal average, w lth Incremses averaglng 4 1%  for

hourly nonexem pt em ployees and 4 4%  for exem pt em ployees A  tou l m cremse budget of 4 2%

ls recom m ended for 12Y 99

B roa-
d

-ban-d.lnp ê ay P lan

The C lty's B roadbandlng Pay Plan covers a11 C lty em ployees m th the exceptlon of non-

m anagen al Pohce artd Ftre em ployees In thls plart, pay lncreases are based on the em ployee's

perform ance and relaton to m arket Increases m ay be m ade as base pay or as ltlm p sum s

B ased on com pensatlon e end data and m arket data on m dlvldual Job classes, lt ls recom m ended

that a 4 2%  total lncremse budget for posltlons ln $he B roadbandlng Pay Plan be approved for

FY 99 T lus m ll provlde a 3 7%  m ent budget arld 0 5%  career developm ent budget The career

developm ent budget m ll be used for prom otlons, to reoogm ze lncreased lob responslbllltles and

acqm sltlon of addltlonal slu lls, and to m ake equlty or m arket adlustm ents

n e recorm nendatlon for a 0 5%  career developm ent budget exceeds our 0 3%  career

developm ent budget for FY 98 Thls lncrease ls cntlcally needed to help us deal w lth recrm tm ent

and retentlon of labor and trades em ployees due to the boom  econom y and bulldlng frenzy ln the

c harlotte area T he H tunan R esources D epartm ent ls w orklng actlvely m th B udget and

Evaluatlon and K ey B uslness U nlts to address these dlfûcultles and w l11 be proposm g addltlonal

m easures to help am ellorate the problem  A ny addltlonal funds needed for tlus puzpose can be

accom m odated m tltm  the on gm al salary budget funds approved for the second year of the

budget cycle (FY99)

B ased on average range structure adlustm ents bem g m ade by other em ployers, a 3%  lncrease ls

recom m ended ln the current band m lm m um  and m axlm um  rates ln the B roadbandlng pay

structure The only lm pact of tius recom m endatm n m ll be to change the m lnlm um  and

m axlm lzm  rates m  our slx bands, no em ployees w 1l1 recelve an lncrease as the result of thls

recom m endatlon

M ent Increase G uxdelm es œ roadbanding Pay Plan)
It ls recom m ended the M en t Increase G uldellnes of 0%  to 8%  be contlnued for 12Y 99 K ey

B uslness Executlves m ay grant m ent lncremses of 0%  to 8% , but m ll be held accotm table for

ensun ng tllat too l Increasos do not exceed 4 2%  Pay declslons m ll be based on an em ployee's

level of ped brm ance and on com pan son of current salary to the m arket rate for thelr specltic Job

A ny m creases above 8%  m lzst be approved by the C lty M anager
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P ublic Safew  P av P lan
It ls recom m ended that full fundlng for al1 steps m  the Publlc Safety Pay Plan be contlnued

E m ployees w ho have not yet reached the top step of thelr pay range w lll recelve a 5%  step

m crease at the tlm e of thelr m ent lncrease

N o sm zctural adlus% ent ls recom m ended for the Publlc Safetz Pay Plan bmsed on m arket data

collected for pollce and flre em ployees ln other cltles suw eyed Thls declslon ls conslstent m th

the provlslons of the Publlc Safety Pay Plan that m arket adlustm ents w ould generally occur only

dunng the first year of the tw o-year budget cycle These structures w ere adlusted by 4%  for

FY 98

The H tlm an R esources D epartm ent ls currently w orklng m th Pollce m anagem ent to assess

recrm tm ent needs for officers and pay lm pllcatlons related to tlus lssue

A ttachm en ts

n e follom ng atlachm ents support the pay recom m endatons or provlde related lnform atlon

A ttachm ent A  - P rolected 1998 M arket M ovem ent

A n overvlew  of 1998 com pensatlon trend data, m cludlng data from

m alor natlonal com pensatlon consultlng firm s, as w ell as lnform atlon on

the C onsm ner Pnce lndex

A ttachm ent B - C itles Sun eyed ln the C harlotte H um an R esources D epartm ent's

Poljce/Flre Sun rey m eeem ber 1997)
Includes Southemstern cltles over 100,000 populaûon and natlonal cltles

betw een 175,000-1 m llllon poptllatlon

A ttachm ent C - P ollce P ay D ata - 1998 - R ange M lnlm um s

A  graplucal com pan son of m edlan pay range m lm m um s from  the

C harlotte H um an R esom ces D epartm ent's PollceT lre Survey

A ttachm ent D  - P ollce P ay D ata - 1998 - R ange M axim um s

A  graphlcal com pan son of m edlan pay range m axlm um s from  otlr

Pollceg lre Survey

A ttachm ent E - P olice P ay D ata - 1998 - A verage A ctual P ay R ates

A  graphlcal com pm son of m edlan average actual pay rates from  olzr

Pollce/Flre Survey

A ttachm ent F - N on-supen lsory P ollce O fficer P ay D ata - 1998

A  v aphlcal com pan son of m edlan rartge m lm m tuns, m axlm um s and

average acm al pay rates for non-supem sory Pollce O fticers from  ottr

Pollceg lre Survey Includes respondent data for recnut level

(m lm m um s) to hlghest level of non-supenrlsory officer, m cludlng M aster
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altd Sentor Pollce Officer rnnkq and Detectlves (m nxlm llrnn) A verage ls
based on a11 non-supervlsory ûx cers ln the respondlng clty

A ttachm ent G  - C om pan son of R egional and N atlonal P ohce D ata to C harlotte

A  spreadsheet com pan son of m edlan range m lnlm um s, m a m um s and

average actual z'ates to Charlotte (sllown as a percenlge) A percentage
above 100%  m dlcates that Charlotte ls hlgher than the m edlan ln our

sun 'ey

Attachm ent H - Police Pay Com pansons by C lty Stze (Reglonal C ltles)
A  spreadsheet com pan son from  otzr survey of m edlan range m lnlm um s,

m axlm um s and average actual rates by clty slze for cltles In the Southeast

Populatlon data ls based on 1990 C ensus

A ttachm ent I - P ollce P ay C om parisons by C lty Slze
A  spreadsheet com pan son of m edlan range m lm m um s, m axsm tlm s and

average actual rates by clty slze for a11 cjtles respondlng to our sm v ey

Populatlon data ls based on 1990 C ensus

Attachm ent J - Average salary of N on-supervlsory C i+  of Charlotte Pollce O m cers

by Y ears of E xpen ence
A  graplucal com parlson of average salan es of C harlotte Pollce O fficers

betw een 0-10 years of expen ence

A ttachm ents K  &  L - K ey P oints ef F act and R ecruitm ent Strategles

M atenals presented by the Charlotte-M ecklenbtlrg Pollce D epartm ent to

the C lt
.

v C otm cll B udget C om m m ee on M arch 2, 1 998 The K ey Polnts of

F act docum ent m cludes total tkm m ver foT 1 1 sw om  posltlons m  the

departm ent ln 1997, current allocatlons for a11 sw om  posltlons,

apphcatlon rates for entry level officers dlm ng 1 996 and 1997, and the

proposed recrm t clmss schedule for 1998 n e R ecrm tm ent Sk ategles

docm nent m cludes strategjes tm der conslderatlon to cope w lth the

reductlon ln appllcatlon rates for entry level officers
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A ttachm ent A

Projected 1998 M arket M ovem ent

Tvpe of N o of Salan ed H ourly

lncrtase Ihata Source Sco e O  Execs E xem  ts N ov x N onEx

n tal Intrease A m er Com pensatlon A ssn U  S 28* + 4 4%  4 3% 4 2%  4 0 %

South 631 4 4%  4 2% 4 1 %  4 O %

G ovem m ent 45 4 6%  4 2% 4 3%  4 0%

H ew ltt A sscclates U  S 1030 4 3 %  4 l % 4 0%  3 8%

G ovem m ent 8 4 l %  4 0%  4 0%  3 5%

South 149 4 3%  4 l %  4 0%  3 8%

W llllam  M  M ercer Inc U S 16œ + 4 3%  4 2%  4 1 % 4 1 %

The Em ployer s A ssoclatlon C harlotte 84 4 35%  4 44%  4 25%  4 10%

M en t B udgets A m er Com pensatlon A ssn U  S 2062 4 3%  4 1 % 4 0%  3 9%

South * 1 4 3%  4 1 % 4 0%  3 9%

G overnm ent 34 3 4%  2 8% 3 0%  2 9 %

C oopers &  Lybrand U  S 682 4 2%  4 0% 3 9%  3 9%

Fortune 500 60 4 2%  3 9% 3 8%  3 8%

Southeast 1 16 4 1 %  4 0% 4 0%  3 9%

G overnm ent 23 3 i %  3 1 % 3 1 %  3 1 %

H ew ltt A ssoclates U  S 832 4 2%  4 0%  3 9%  3 7%

Structure A m er C om pensatlon A ssn U  s 1624 2 7% 2 8%  2 7%  2 6 %

South 47l 2 8 %  2 9%  2 8%  2 5%

G overnm ent 43 2 7%  2 7 % 2 5%  2 6%

C oopers &  Lybrand U  S 688 3 1 %  3 0% 2 9%  2 9%

R rtune 500 60 3 1 %  3 2% 3 0%  3 0%

G overnm ent 23 2 8%  2 9%  2 8 % 2 8%

H ew ltt A ssoclates U S 846 2 9%  2 9% 2 8 % 2 7%

South 125 2 8%  2 9% 2 8 % 2 7%

W llllam  M  M ercer Inc U  S 1600+ 3 0%  3 0% 2 9 % 2 9%

C onsllm er P rice Tn dex

Durlng the perlod 1989 through 1998 (estlm ated) pay lncrease budgets natlonally lhw e averaged 4 7% the Consum er
Pnc;t lndex-u rban (C PI U ) dunng tlus ten ytar ptrkod has averzged 3 6%

C PI* U  S A l1 U rban C onsum ers 1 6%

W age Earners 1 3 %

South A ll U rban C onsum ers 1 2%

W age Eanw rs 1 0%

* D ala for penou Jan 1977 111 1%J8
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A ttachm ent B

K

= C ities Surveyed in the C harlotte H um an R esources D epartm ent's

C1 Police/Fire Survey (D ecem ber 1997)

ï
X A kron D urham  M acon * R ochester

F Albuqucrque E1 Pase * M emphls Sacramento
y A rllngton Fort W orth M csa San A ntonlo

Y Atlanta * Fresno M laml Savannah
74 A urola * Ft Lauderdale * M llw aukee * Seattle

R + G arland * M lnneapolls * ShreveportA ustln

B akersfleld G rand R aplds M oblle Spokane *

B aton R ouge G reensboro M ontgom ery St L ouls

B lrm lngham  H am pton * N ashvllle St Paul *

Buffalo * H ollyw ood N ew  O rleans St Petersburg

C hattanooga H untsvllle N ew port N ew s T acom a

C hesapeake lndm napolls N orfolk T allahassee

C lnclnnatl Jackson O klahom a C lty T am pa *

C leveland * Jacksonvllle O m aha T oledo

C olorado Sprlngs * K ansas C lty O rlando T ucson

C olum bla * K noxvllle Phoenjx T ulsa

C olum bus, G A  L as V egas Plttsburgh V lrglnla B each

C olum bus, 0 H  L exlngton Portland W lchlta

C orpus C hrlstl * L lncoln * Portsm outll W jnston Salem

D ayton L lttle R ock * R alelgh

D cnver Lotllsvtlle R lchm tm d

7' D es M olnes Lubbock R oanoke
Q

* D td not respond to Tltrvcy
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A ttachm ent C

r Police Pay Data - 1998

(q Range M inim um s

7
$60 0007

r
l %54 5G0
e *  $55 000

$50 000 $4z ax$47
,079

$45,000

$40.103
$40 000 $38,667

$35,000 $32 073

$30 000

$25,797 $24
,967

$24 036$25 000

$20 000
Pollce O fficer Pollce S ergeant Pollce C aptaln

J - -  -- - -- - - -

Q tn Reylonal Median nNatlonal Medlan Dcharlotteg - -- - .-- - - -.- -



A ttachm ent E

K

=

.

7 p o lice p ay D ata - 1gg8

ï Averaqe A ctual pay Rates
*

4 $:c oc0
y .
(

e ssd.nzc $5s,393

a' $ss ooo $54-013

g ,
s

$49,786

$s0.000 $47,476

$45,000 $42
,
068

$40 000
$37,150

$35,756

$35,000

$31,102

$30,000

$25,:00

$20 0007' Polsce O fhcer Pollce Sergeant Pollce Captaln

Q
g -  -- -- - - .---  -  ---nMedlan Repjonal D Medlan Natltmal D Charlotte
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A ttachm ent F

Q

IBï N on-supervisory P olice O fficer Pay D ata 1998
2

6
-% $so ()()9
y ,
0%
2

$44 837

R $45 000 $43 006
9%1th 4 yç

de gree

$40 000 $39,111 $40 669

$37,150

$35 756

$35 000

$31,102

$30,000

$25,797 $24 967

$25.000 $244 36

$20,000 R eglonal N atlonal C haflotte Reglonal N atlonal C harlotte R eglonal N atlonal C harlotte

M lnlm um  M lnlm um  Range M axlm tlm  M axlm um  Range Avg/Actual Avg/Acttlal Avg/Acttlal

% Medlan Medlan Mlnlmtlm Medlan Medlan Maxfmum Medlan Medlan

S urvey resppnöenls m e askeö to Sncluöe öata foç atl non supefvssory poltce ofhcers trtd tldtng Sendor and M aster Pollce O fscers and D etectlves



K Attachm ent G

=

L

*

$

l Com parison of Regional and N ational Police Data to Charlotte
';

%
r
* R eglonal N atlonal R eglonal N atlonal R eglonal N atyonal
R M edlan M edlan M edlan M edlan M edlan M edlan

M lnlm um  M lm m um  M axlm um  M axlm um  A vg/A ctual A vg/A ctual

Pollce O fficer $24,036 $25 797 $39 1 11 $43 006 $31 ,102 $37 150
Pohce Sergeant $32 073 $40,103 $47 816 $49 351 $42,068 $47,476

I'ollce C aptaln $38 667 $47 880 $58 025 $58 644 $54,013 $56 020

R egponal N atm nal R eglonal N attonal R eglonal N atlonal

M lnlm tlrns M lnlm urrs M axlm u>  M axlm u>  A vg A ctuald A vg A etuals

to C harlotte to C harlotte to C llarlotte to C harlotte to C harlotte to C harlotte

Pojlce O fficer 103 9%  96 8%  104 0%  94 6%  1 15 0%  96 2%

Polyce Sergeant 146 8%  117 4%  108 5%  105 2%  1 18 3%  104 9%

Pollce C aptaln 140 9%  113 8%  98 6%  97 6%  104 4%  100 7%

7
9:

9 .



A ttachm ent H

Police Pay Com parisons by City Size (Regional Cities)

M edian R ange M inim um s

tlltlt,ti (lltlt,ip ()i tlt,lr ()l tlt,tp (iltff,fi

100K  + Pop 200K  + Pop 250K  + Pop 350K + Pop 500K + Pop

Pollce O fficer $24,036 $23 414 $24 264 $25 472 $24 675

Pollce Sergeant $32 0;3 $33 T68 $33 768 $36 715 $39 871

Pollce C aptaln $38 667 $40 235 $40 664 $44 190 $50 420

Pollce M alor $46 188 $47 069 $47 562 $54 627 $58 902

Deputy Pollce C hlef $54 759 $56 576 $55 337 $59 580 $59 580

Pollce Chlef $64 148 $G8 621 $69 919 $74 861 
- . - -

M edlan R ange M axlm um s

C ltle s C ltle s C ltle s C ltle s C ltle s

J00K  + Pop 200K  + Po p 250K + Pop 350K  + Pop 500K  + P op

Pollce O fticer $39 111 $39 027 $39 027 $39 Q7T $40 512

Pollce Sergeant $47,816 $45 427 $45,196 $45 196 $44 609

Pollce Captaln $58 025 $55 900 $55 866 $58 M 7 $58 747

Pollce M alor $68,952 $:8 952 $:9 573 $71 343 $69 B49

Deputy Pollce Chlef $80.721 $81 612 $82 736 $82 639 $82 471

Pollce Chlef $97,091 $98 59O $102 932 $102 932 ---
-

M ed ian A verage A ctual P ay

C lb es C ltles C ltles C ltles c ltles

100K  + Pop 200K  + P o p 250K  + P op 350K  + P o p 500K  + P o p

Pollce O fficer $31 102 $33 377 $33 377 $33 853 $34 354
Pollce Sergeant $42,068 $42 200 $42 209 $44 879 $42 200

Pollce C aptaln $54 013 $54 013 $54 013 $55 007 $54 013

Pollce M alor $62 226 $61 138 $60 566 $63 281 $62
,74 1

Deputy Poiîce C hlef $72 386 $75 436 $76 3û1 $77 166 $77 166

Pollce Chlef $91,263 $91,263 $91 831 $96 590 $89 805
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Attachm ent I

Police Pay G om parisons by C ity Size
f

M edian Range M inim um s

C ltles C ltle s C ltles C ltle s C ltles

250K + Pop 300K + Pop 359K + Pop 400K + Pop 500K + Pop

Polrce Omcer $25,032 $26 032 $25 797 $25 471 $26,268
Pollce Sergeant $43 701 $43.701 $43 589 $45 348 $45.348
Pottce Captatn $53,403 $53 403 $53 396 $52 395 $53 448

Pollce M q or $58,989 $59 977 $58 986 $57 996 $61,440

Deputy Pollce Chlef $65 367 $67,20D $66 456 $69 72Q $65,712

Potlce Chlef $74 012 $75 702 $76 543 $74,861 $F4 012

M edian Range M axim um s

C ttle s C ltles C ltles (lltlth s C ltles

250K + Po p 300K + Pop 350K  + Pop 400K  + Pop 500% + P op

Pollce O flicer $44 189 $44,522 $44 848 $45 996 $43 329

Pollce Sergeant $50 588 $50,195 $49,316 $53 435 $50,477

Pellce captaln $58 359 $59,508 $63 045 $63 316 $60,896

Pollce M alor $69.95û $71$,û52 $71 521 $73 1û4 $73 1Q4

Deputy Pollce C hlef $83,178 $82,471 $82 543 $84 519 $84,608

Pollce Cblef $102 925 $101,650 $102 928 $103 262 $105.360

M edian Average A ctual Pay

(lltl (, $; (lltlfh sk (lltl f, t; () 1tI (,sp () It1 (, t;

25BK + Pop 300K  + Pop 350K + Pop 400K  + Pop 500K + Pop

P Ilce O fficer $39 509 $39 5-9-T $39 558 $39 530 $39 530
o
Pollce Sergeant $49 513 $49 485 $48 521 $52 8?9 $53 035

Pollce C aptatn $57.456 $57 735 $57 456 $61 425 $61,580

Pollce M alor $64,572 $65 181 $64 876 $68 533 $69,514

Deputy Pollce C hlef $76,388 $77,166 $77 446 $B1 3G1 $82,337

Poltce C hlef $97,739 $97,739 $99 224 $99 372 $100,261
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A ttachm ent J

%Pr A  erage Salary of N on-s upervisory C ity of C harlottev
c
g Police O fficers by Years of Experience

1
&
? :45 000

ï
%
r 

$41,527

1 :4:,:$16

$40,000
$38,101

P .$35,984

l
W

$35,000

k<  ygj yy4 $32,068

$30 355

$70,000
$2:,373

$27,426

:25,449

$25,0$%
0 1 1 2 2 3 3 4 4 5 5 6 6 7 ? 8 8 9 9 10

c! Years of Experlence
o



A ttacbm ent K

KF Y P O IN IS O F  FA CI

1997 T otal Separatioas: 72 6 %

R etlrem ents. 24 2 %

hw oltm tary: 7 .6 %

V oluntary' 41 3.4 %

(Average telure 29 m onths)

R eaigned to
-

lotn other

1-  enforcement
orgcalztm /n.ç 16 l.3 %

C urrent Sw orn A llocatioms: 1386

C urrent V acancies: 136 9.8 OA

N ew A llocattons

R eceived In 1997 l03 75.7 %  of current vacancles

A pplication R ates: 1996 1997

Subm m ed' 898 739

Percenu ge C hange - 18 %

T ou l H lred. 85 40

Percentage H lred 9 5 %  5.4%

1998 R ecruit C lass Schedule

January M ay A ugust N ovem ber
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A ttachm ent L

R E C R U IT M E N T  ST M T E G IE S

1 Strengthen pe ershlps m th colleges and tlm verslhes, especlally through the use of

pohce om cer ablm n! 9 om  targeted lnshm tlons, w lth an em phasls on m m on ty lnstltutlons

and nzm on ty candldates

2 lm prove contacts w lth the m lhtary to target quahf ed oandzdates

3. Incremse the Ilse of academ lc m tem shlps

4. Im plem ent an early hlre program  for fully quahfed apphcants

5 Incremse the tuqe of the U ptow n G m de program

6. Im plem lnt an m centw e program  for oK oers w ho v nut and m entor quahfed apphcants

7 B stabhsh m lh atjves m  area lng,h sohoels to ldontzfy aud m entor prospectzvo oandzclates

8 Im plem ent a lateral e11%  blnng prog am

9 Increase the em phaqls on rep onal recrm tm ent and hlrlng

10 Im plem ent a recn ulm ent steerm g/m anagm nent com m lttee

1 1 D eslr  and m lplem ent a com prehenslve m arketm g plan to attract quahfed apphcants
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F Y 99 P reh'm in ary R ecom m end ations

E m ployee B eneflts

M edlcal Insuran ce

In Septem ber 1993 the C lty lm plem ented a Polnt-of-sen qce m anaged health care plan for

em ployees In D ecem ber 1996 tw o H ealth M m ntenance O rgam zatlons w ere added B oth the

C lty and Its em ployees have experlenced cost savlngs through these plans, and there have been

no m edlcal lnsurance prem lum  changes slnce 1993. D ue to prolected health care m flatzon, lt

ls antlclpated tlm t a m oderate m crease ln m edlcal lnsurance rates m ll be recom m ended for FY 99

A gm n, w hlle the C lty has contlnued to provlded appropn ate levels of benefts, thls w 1ll be the

first tlm e ln approxlm ately tive years that there hms been an lncremse to tlze m edlcal lnstlrarlce

rates A cnlarlal nnnlyses are currently belng conducted to detenm ne tlze exact rates for F Y 99,

but lt ls antlclpated that the percenu ge lncremse m ll be ln the 6%  - 9%  range

D ental Insu rance

B ased on prolected lncremses ln dental care costs, lt ls antlclpated that a m oderate prem lum

lncremse of 6%  - 9%  m ll be recom m ended for 17Y 99

L lfe Insuran ce

n ere m ll be no change to group llfe lnsllrnnce rates for FY 99

Stop-L oss Insurance. Short-rrerm  D lsabiljtv Insurance. L one-T erm  D lsablllw  Insu rance

The C lt
.

y purchases sîop-loss lnsklrance to cover the costs If a lndlvldual's m edlcal clalm s exceed

5200,000 ln a year n e C lty also purchases short-term  and long-term  dlsablllty lnsurances for

Its em ployees It ls not krlow n at tlu s polnt w hether there m 11 be any changes m  prem lum s for

these coverages, but any m cremses ln prem lum s are M tlclpated to be m lnlm al
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tions and A nsw ersues

C otm cll's questlorls from  the prevlous half-day budget rek eat are answ ered below  and ln the

attached m aten als

Q 1. W hat w as the Im pact on tlle num ber of posjtlons ln the 17Y 98 W ater and Sew er
U tllities B udget from  O ptlm lzatlon@

O ptlm lzatlon of the lessons learned from  U tlllty D epartm ent's com petltlon successes at

tlze V est and Irw m  C reek T reatm ent Plants resulted ln the reductlon of 35 posltlons from

U tllltles' FY 98 B udget H ow ever, 9 new  posltlons w ere added ln FY 98 for van ous needs

lncludm g lncreased system  protectlon reqm rem ents of the EP A  and the Safe D n nknng

W ater A ct, operatlon of new  and expanded plant facllltles that cam e on llne m  FY 98s and

addltlonal custom er dem ands for m eter readlng n e net change to posltlons ln the

U tllltles D epnu m ent ln F Y 98 w as a reductlon of 26 posltlons

Q 2. H ow ls property that ls deslgnated w lthm  a Knood plam n treated In propertr
valu atyon sg

Flood plam  property ls valued dlfferently for dlfferent characten stlcs Lots consldered to

be slngle fam lly- bm ldlng Iots w here a portlon of the 1ot hes m thln a tlood plm n are

appralsed and valued based on the overall value of the 1ot as a slngle um t L arger tracts

of land that are not sm gle fam lly-constructlon sltes are dlvlded ms to thelr ûtflood plam ''

and tçnon-fiood plaln'' status T he flood plaln land ls valued at 10-to-20%  of the non-

flood plam  property Per the M ecklenburg C ounty T ax O ffices the percentage ls based on

m arket data from  actual land sales The follow lng exam ples lllustrate posslble scenan os

Property O w ner A  ow ns a 2 %  acre 1ot on w luch a slngle fm m ly hom e ls located

N one of tlle acreage ls m thm  the flood plam  T he m arket valuatlon of tlus lot ls

$30,000

Property O w ner B ow ns a tllree acre tract of lm zd on w hlch a slngle fm m ly hom e

ls located Property O w ner B  llves next door to Property O w ner A  The back

yard lncludes %  acre w hlch ls m thyn the flood plm n T he valuatlon of the three

acres ls $30,000 bmsed on recent m arket dau

Property O w ner C ow ns a thlrty-acre tract of land T en acres are deslgnated as

bem g m thm  a flood plaln The value of the tw enty non-flood plam  acres ls

$20,000 per acre The O ood plm n'' acreage ls valued at 20%  of $20,000, or

$4,000 per acre Property O w ner C 's tax basls ls $440,000

Half day Budget Retreat Q uestlons and M swers Handouî H l



Q 3. W hy did D kcovery Place choose to accept the collections and faclllty operatlons of
the M useum  of C oastal C arolina and w hat are tbe expanslon plans for D lscovery

P lace?

Please see the attached lnfonnatlon from  D lscovery Place ln response to tlus questlon

Half day Budget Retreat Questlons and A nsw ers Handout H 2
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M any of the collectzons at D tscovery Place c
am e as a dzrect donatzon frem  a

pm vate cttvzeu of the cu y of C harlptte
, Stuart ingram  T be collectzon of N orth

A m em can m am m i s, m cludm g the large bears on dzsplay at D zs
covery P lace,w e

re eontm buted by M r Ingram  as w ell as l m alom ty of bzrds m  our
Collectjons G allerv O ver the years

. M r Ingram  has been very m tereso d m
natural sczences H e lzas acqturcd a m apor collectzon of artzfacts and

spenam enz related to the coastal C arohnas

A pproxtm ately Eve yeaa  lgo, Stuazt Ingram  creatcd a pm vate
, n ot fot prol t

m useum  at O cea.n lsle B each ThrougE contrzbute4 zqtd s a bvuldm g w as

coustruco d and a large ntzm ber of 1:%  prw ately-held collectaon w as placed m
the bm ldm g T he faczhty has operated for Eve years at a breakeven O anclpl
level Nt'r In gram  th en m ade tb e deczsm n

. due to hzs age and. h1.: w tfe's
health problam s, to put tlns collectzon and the butldm g m  the han ds of

D zscovery P lace

The cullectlon zs of great v'alue to D zscogery Place
, Ind azd  m creates ouz

overall collectm ns subqtu tzally, especzally of tlw  coastal C arolm a area
T hese collecttons w ere gaven m  total to D zscovezy P lace

, In c as w ell as the
bluldzng w hw h  b ouses tùe collectzons

The przvate, not for prof.t Board of D tscovery Place accepa d the buzldm g and
tlte collectzons Just as the m useum  currently accepts collectw ns from  a

varleth of sourccs lt w as a decsqlon of tEe Board to accept the collectm n and

keep lt on dzsplay at the M useum  of C oawtal C arolm a The h czlzty conh nues

to operate w'tthout cost to the D lscovery Place facahty or rt; m em bers The

prw ate m fts and donatzons, as w ell as local ftm dlng from  tlze coastal area
,

provtde the funds to contm ue to operate tEe faeabty M any volunteers are
used m  lts operatw n and D tK overy P lace acts a.s aa a4vle'cr to the current

o p e ra tzo n s

A t th e present tlm e the spem m ens are on dzsplay for all people w zshm g to pa&

an adm lsston  fee to th e m stztutzon, lu st as exh lbtts and specm ens are

currently o'n dlsph > to the p ubhc here at D zscovery Plal.e It ts the m tenu on
of D zscovery P laee r,o zncrease the exposurc of the collectzon to school atudents

throuzhout the state of N ortll C arolm a

is co ve rv  P laçe 30 1 N ö rtll T fy o n S tree t C ha r/ltte N C  28 202 P04 3 72 629 1 Va x 7>  3.37-26 70D

N ltg 'e M u * u m  15 58 S lerllng R /ad C hadotte N C  28 20 9 7O4 -QqT-;?7 Gt3

H -3tlons and A nsw ers H #ndoutH alf
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D lscovery Place accepts collecuons 9 om  all pa>  of the countzy a
.n4 lza: a

pollt;y m  place to ensure these conectaons are w ,th3n the gutdelm es of the
m tsszon of the m stptutzon C ollectaons are accepted zf they add to the overall

sm entzsc m tem ty of the m stttutzon and hf tlze m useum 's fm sne,al sztuatzon
can af ord to care for the eollecuons

Tlle D zscovery Place factltty m  the t*1+  of Charlotte sezve people from  a w zd
.e

reglon (essentlally 5ve states on a regular baszs) and carrte: out zts not for
proht m w szon through the use of spectm en@, collectzons and exiubttaons

.
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n ' 99 PA Y  BE N E FIT S Q E C O  N D A TIO N S

E xecuEve Sum m m

PA Y  R E C O M M EN D A T IO N :

Broadbanding Pay Plan

. R ecom m end 4 2% total m crease budgeB for K ey Busm ess U m ts Tlus m crease ls

based on 1998 prolected m arket m ovem ent m  C harlotte, ttie Southeast and the nat:on

T lus 4 2%  m crease budget w lll be segm ented m to

. 3 7 %  m erlt m crease budget

. 0 5%  career developm ent m crease budget Thls Increase over the 0 3%

budget for W 98 js needed, m  part, to deal w lth recrm m lent and retentlon

dtfficultzes m  labor and trades Jobs

* 17Y 99 M erlt lncrease G uldelm es

M ent m creases w lll range from  0$ to 8 % based cm m arket posltllm  and
perform nnce, any m erlt m crease above 8 %  requlres C lty M anager approval

'rotal m creases m  each busm es: utm  carm ot average m ore thart 4 2 % Increases

m ay be aw arded as base pay or Ium p sum s

. R ecom m end 3%  m crease to m m lm um  and m axtm um  rates m  the Broadbandm g pay

sm zcture 'I'lus ls only a strucm ral change artd no em ployees w lll recelve a!l m crease

due to thls change

P ublic Safetr P2y Plan

* It ls recom m ended 1 at full fundm g for a1l steps m  the Publlc Safety P ay Plan be

contm ued Em ployees w ho have not yet reached the top step of thelr pay range w lll

recelve a 5% step lncrease at the tune of tllm r m en t m crease

N o slzuctural adp sm zent ls reconlm ended for the P ubllc Safety Pay Plan based on

m arket data collected for pollce and f= e em ployees m  other cltles surveyed Thls

declslon ls corlslstent w lth the provlslons of the H bhc Safety Pay Plan that m avket

adlus% ents w ould generally occtlr only durm g tlw  f'lrst year of the tw o-year budget

cycle n ese structures w ere adp stel by 4%  for FY 98

Fundm g for the com pletlon of ftlll lm plem enu tlon of the Publlc Safety Pay Plan Is also

recom m ended and w lll be com pleted durm g R 99 In addltlon, the H tlm an R esources

D epar% ent ls conm m m g to w ork w lth P ollce m anagem ent to address recnnlm ent

needs

17Y 99 Pay antl B enefits R ecornm endatlon R cport Page I
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Executive Sllm m ary (Cont.)

B E N E H T S R E C O M W N D A T IO N S

M edical Insurance

.  R ecom m end 7%  m crease to prem m m s pald by both em ployees/retlrees and the C lty

(see Attaclunents D -F)

D ental Insurance

@ R ecom m end no change to prem lum s for elther em ployees or the C lty

@ R ecom m end m creasm g the annual m axlm um  benetit per covered m em ber from

$1,000 to $1,500

L ife Insurance

* R ecom m end no change to prem plm K for elther em ployees or the C lty

. R ecom m end prenuum  blllm g cbange for a lm m ed num ber of retlrees

Short G erm  D ksability Insurance

. R ecom m end no cbange to prem rlm K for the C lty

L ong - T erm  D isability Insurance

* R ecom m end no clm nge to prenm lm s for the C lty

M ental H ealth P arity A d

* R ecom m end com pllu ce w lth the federal M ental H ealth Pan ty A ct

1W 99 Pay and B enefits R tcom m endatlon R tport Page 2



R 99 PA Y  Q E C O  N D A T IO N S

'I'he FY 99 pay recom m endatlons are based on local, reglonal and natlonal com pensatlon e end

and on m arket dau  for m dlvldual Job classes Thls m nrket data m cludes lnform atlon from  the

H tlm an R esources D epartm ent's nnnual surveys, as w ell as surveys conducted by natlonal

com pensatlon consultm g flrm s, professlonal orgnnlzatlons and other em ployers

m arket data A  revlew  of natlonal and reglonal com pensatlon trends and prolectlorls m dlcates

that m erlt budgets for 1998 w lll average 4 0-4 2% %  Elghty-four Charlotte area em ployers

respondm g to an am m al com pertsatlon plannlng sulw ey conducted by 'I'he E m ployer's

A ssom atlon reported 1998 m crease budgets sllghtly above tlle natlonal average, w lth m creases

averagm g 4 1 % for hotlrly nonexem pt em ployees and 4 4% for exem pt em ployees A  total

m crease budget of 4 2% ls recom m ended for FY 99

B roadbanding P av P lan

T he C lty's B roadbandm g Pay Plan covers a1l C lty em ployees w lth the exceptlon of non-

m anagen al Pollce and Flre em ployees In thls plan, pay lncreases are based on the em ployee's

perform nnce and relatlon to m arket Increases m ay be m ade as base pay or as lum p sum s

Based on com perlsatlon t end data and m arket data on lndlvldual Job classes, lt ls

recom m ended that a 4 2%  tou l m crease budget for posltlorls ln the B roadbandlng Pay Plan be

approved for R 99 T hls w lll provlde a 3 7 %  m erlt budget and 0 5%  career developm ent

budget T he career developm ent budget w l1l be used for prom otlons, to recognlze m creased

Job responslbllltyes and acqulsltjon of addltlonal skllls, and to m ake equlty or m arket

adlustm ents

The recom m endatlon for a 0 5% career developm ent budget exceeds our 0 3% career

developm ent budget for FY 98 Thls m crease ls needed îo help us deal w lth recrm > ent and

retentlon of labor and trades em ployees due to the boom  econom y and bulldm g frenzy ln the

C harlotte area 'l'he H llm nn R esources D epartm ent ls w orkm g actlvely w lth K ey Buslness

U m ts to address these dlftk ultles and w 11l be proposm g addltional m easures to help am ellorate

the problem  A ny addltlonal funds needed for tlus purpose can be accom m oclated w lthln the

ongm al salary budget ftm ds approved for the second year of the budget cycle (FY99)

Based on average range structure adlustm ents bem g m ade by other em ployers, a 3%  m crease

ls recom m ended m  the current band m lnlm llm  and m axlm um  rates ln the B roadbandlng pay

structure 'rhe only unpact of tlns recom m endatlon w lll bt to change tl:e m m lm um  and

m nxzm um  rates m  our slx bands. no em ployees w lll recelve an lncrease as the result of tlus

recom m endatlon

M erit Increase G uidelinu  œ roadbanding P ay P lanl

It ls recom m ended the M erlt Increase G m delm es of 0% to 8%  be contm ued for FY 99 K ey

B usm ess E xecutlves m ay grant m erlt m creases of 0 %  to 8%  . but w lll be held accouno ble for

erlsurm g that total m creases do not exceed 4 2 %  Pay declslo:ks w 111 be based on an

FY 99 Pay and B enefi?  R ecom m endatlon R eport Page 3



em ployee's level of perform ance and on com parlson of current salary to the m arket rate for

thelr specltk  Job A ny lncreases above 8 % m ust be approved by the C lt
.
y M nnager

P lzblic Nafety P ay P lan

It ls recom m ended that full fundlng for a11 steps ln the Publlc Safety Pay Plan be contm ued

Em ployees w ho have not yet reached the top step of thelr pay range w lll recew e a 5%  step

lncrease at the tlm e of tlzetr m erlt m crease

N o structural adp s% ent ls recom m ended for the Publlc Safety Pay Plan based on m arket data

collected for pollce and flre em ployees ln other cltles surveyed T hls declslon ls cortslstent

w lth the provlsloms of the Pubilc Safety Pay Plan that m arket adlustm ents w ould generally

occur only durm g the first year of the tw o-year budget cycle T hese stnzctures w ere adlusted

by 4%  for FY 98

Fundm g for the com pletlon of fall lm plem entatlon of the Publlc Safety Pay Plan ls also

recom m ended and w lll be com pleted durlng F Y 99 A lso, the H um an R esources D epnrtm ent ls

contm um g to w ork w lth Pollce m anagem ent to address recrultm ent needs for ofticers

A fo rh m pn tx

T he follow m g atlachm en?  support the pay recom m endau orls or provlde related lnform atlon

Attachm ent A - Projeded 1998 M arket M ovem ent
A n overvlew  of 1998 com perksatlon trend data, m cludlng data from

m alor natlonal com pensatlon consultm g t'irm s, as w ell as m form atlon on

the C orlsum er Prlce lndex

A ttachm ent B - R esm lkse R esults of 1998 E m ployee C om pensation M arket Sm eys

R esponse results of 1998 surveys conducted by the C lty of C harlotte

H llm nn R esources D eparrm ent

A ttacbm ent C  - R ecom m ended R 98 B roadbandlng Pay Plan Stn lcture

N ew  m lnlm um  and m nxlm m n rates m  the B roadbandlng Pay P lan based

on the 3% structural adlustm ent recom m ended fer R 98

12Y 99 Pay and B enefits R ecom m endatlon R eport Page 4



FY  99 BE N E FIT S R E C O M M E N D A T IO N S

Tlle H llm nn Resom ces Phllosophy adopted by the Clty Councll provldes that the C lty's

benetv  plan w lll provlde a m oderate level of m com e protectlon to em ployees agnlnq

unexpected health, llfe and dlsablllty rlsk,s It also provldes tlm t the C jty w lll aggresslvely

m annge health care costs and that em ployees w tll be expected to share falrly m  the cost of thezr

benefits Slgm tk ant changes to em ployee lnsurance benefit.s w ere approved by the C lt
.y

C ouncll and r plem ented m  PY  97, as a result of com petltave blddm g processes for all

lnsurance coverages 'I'he FY  99 benefits recom rnendatlons contm ue to reflect the posltlve

resulo  of tlle com pttttw e btddm g processes m  FY  97 and are consîsttnt w ltll ttz  H llm an

R esom ces Phllosophy adoped by tlle C lty C ouncll The FY  99 benet'its recom m endatlons are

also reflectw e of nnnlyses conducted by the benefit.s consultlng t1r111 of T ow ers Perrm

M edical lnsurance

In Septem ber 1993, the C lty lm plem ented a Polnt-of-servlce m anaged health care plan In

FY 97 (D ecem ber 1996) Bvo Health M am tenance O rgantzatlorls were added 80th the Clty
and 1ts em ployees have experlenced slgm tk ant cost savm gs through these plnnq and there

have been no m edical ixtsurance prem inm  changes since 1993. D ue to prolected health care

lnflatlon, lt ls recom m ended that prem lum s for both em ployees/retlrees and the C lty be

m creased by 7 %  effectlve July 1, 1998 A ttachm ents D -F show  tlle current m edlcal m surance

prem ptm s and the recom m ended prelm tlm s W hlle the C lty has contm ued to provlded

appropn ate levels of benetits, tlus w lll be tlle flrst tlm e ln approxlm ately five years that there

has been an m crease to the m edlcal tnslzrance prem m m q

n e w eekly prem lum  lncremse am ounts m ll vary, based upon the type of coverage w hlch hms

been chosen A pproxlm ately 82%  of em ployees have chosen coverage m  one of the tw o H ealth

M am tenance O rgam z-atlons, and thelr m crease m lt range *om  $ lû/week (em ployee only
coverage) to $1 7l/w eek (em ployee plus fmm ly coverage) The rem mm ng 18%  of em ployees
have chosen coverage ln one of the tw o Polnt-of-sen qce Plans, and thelr lncrease m ll range

from $ Oo/week (Plan B, em ployee only coverage) to $1 86/week (Plan A, em ployee plus fmm ly

coverage)

D ental Insurance

It ls recom m ended that there be no change to denm l m surance prelm um s for elther em ployees

or the C lty T hls recom m endatlon ls based on analysts of recent deno l clalm s expen ence and

prq ected clalm q expen ence for FY  99

Sm ce July 1, 1992 the dental plan has pald tlp to a m axlm um  of $1,000 per calendar year for

em ployees and each covered fnm lly m em ber for preventTve, dlagnostlc, bmslc and m alor

restoratlve expenses com bm ed It ls recom m ended that tlle m axlm um  be m creased to $1,500

per calendar year T hls recom m ended change ls conslstent w lth the practlce of m nny

em ployers and can be unplem ented w lthout m creasm g dent l m surance prem m m s

1W 99 Pay and B eneiits R tcom m endatlon R epon Page 5



L ife Insurance

A s a result of tlle com petltlve blddm g process m  F Y  97, the C lty C ouncll approved prem plm q

for a perlod coverm g FY  99 The FY  99 prem m m g are tlle sam e as for FY  98

It ls recom m ended that one relatlvely m tnor chnnge to the group llfe lnsurance program  be

approved n e Clty provldes term  llfe lnsurance m  the am ount of .$1 000 to C lty retlrees who

w ere hu'ed pn or to A prll 1, 1961 There are currently 366 retlrees covered by thls lnsurance,

and they each are bllled by the C lty for the entlre prem lum  of $2 28 annually to m alnu m  tlus

coverage (therefore, the Clty recew es nnnual prem lum s from  retlrees totalm g approxlm ately
$834) W lllle there ls no Cltp pald prem lum  for tlus coverage, the Clty's adm lnlstratjve cosl
for blllm g each retlree and collectlng and accountlng for the prem lum  paym ent.s ls greater than

tlle total prem plm s collected Therefore, lt ls recom m ended that the C lty dlscontm ue blllm g

rettrees w ho have thls coverage and that the C lty pay for tlle coverage

Short - T erm  D isabilitr lnsurance

It ls recom m ended that there be no change to short-term  dlsabjllty m stlrance prenullm s

L ong - T erm  D isabilitr Insurance

It ls recom m ended that there be no change to long-term  dlsablllty lnsurance prem lum s

C om pliance m -th M ental H ealth P aritr A ct

n e Federal M enu l H ealth Panty A ct of 1996 (M H PA ) w as passed by Congress w lth an
effectlve date f0r plan years beglnnlng after January 1, 1998 T he C lty's plan year ls set up

on a fiscal year basls, so com pllance w ould begln on July 1, 1998 T he lntentlon of the

M IIPA  ls to prohlblt group health plans from  applylng dollar lm uts on m ental health benetits

that are m ore resm ctlve thm 1 llm lts placed on m edlcal and surglcal benefits under the sam e

plans There are two exceptlons for com pllance wlth the M H PA (1) Em ployers m ay have
coverage w alved lf thelr com pllance results m  an m crease m  m edlcal tnsurance costs by 1%  or

m ore, or (2) State and local governm ents m ay elect, on an am m al basls, to elther com ply w lth

the M H PA  or w alve com pllance

It ls recom m ended * at the C lty com ply w ltll tlle M I'IPA  It Is antlclpated that com pllance w 1ll

not lm pact our m edlcal m sm ance prem rlm s A lso, com pllance should provlde for a benefits

strucm re w hlch ls corlslstent w lth the H um an R esources Phllosophy of provldm g a m oderate

level of benefits and ls conslstent w lth the benetits provlded by other em ployers H ow evers

the H llm nn R esources D em rlm ent w 111 m om tor the lm pact of com pllance, and lf approprlate,

m ake alternatw e recom m endatlom  m  the futare It ls recom m ended that the follow m g changes

be m ade to com ply w lth the M IIP A

1 Currently under each of the Clty's health plans there ls a $40,000 com bm ed
llfettm e m ntm plm  for m ental health and subsu nce abuse lt ls recom m ended

175'99 Pay and B enefits R ecom m tndatlon Rtport Page 6



that the separate llfetm w  m axtm um  for m ental health servlces be rem oved and

tllat such sem ces be m cluded m  dle current m edlcal and surglcal llfetlm e

m axm m m s of $1,0* ,000 for the Pom t of Servlce Plalzs and O ut Qf A rea Plan
and $1,500,000 for the H M O type plans It ls also recom m ended tllat there be

a $20,000 llfetlm e m nxlm m 'n for substance abuse

2 C urrently there ls a $1,000 am m al m axtm um  for outpatlent m ental health care

that ls consldered out-of-network under tlze Polnt of Servlce Plan It ls

recom m ended that thls be ellm lnated and replaced w lth a 20 vlslt Ilm lt per year

The M H PA  requlres tlzat dollar llm lts cannot be lm posed A  20 vlslt per year

lm ut w lll approxm late the current $1,000 annual m axlm um

M edical Stop-laoss lnsurance

A lthough the C lty ls self-m sured for m edlcal clalzrss, m surance ls purchased to cover clalm s

wluch exceed $200,000 per year for any m dw ldual covered under the plan A s a result of the
com petm ve blddm g process m  FY  97, tlus coverage ls provlded by Lexm gton Irsurance

C om pany 'fhe FY  99 prenuum  for thls coverage ls stlll belng negotlated, but lt ls antlclpated

that there w l11 elther be no prenuum  m crease or a very m lnlm nl prenuum  m crease A ddm onal

costs resultm g from  a rnlnlm al prem lum  m crease w ould be covered m  the self-znsurance fund

A  fm al recom m endahon on ttus prem lttm  w lll be presented to C tty C ounctl w hen com pleted

A H n eh m pn tA

T he follow m g attachm ents provlde related m form atlon

Attachm ent D - City of Cbarlotte M edlcal Prem tum  Stnzcture (M oxttbly Rates)
A  com parlscm  of current and 17Y 99 m edzcal prem lum  rates for the C lty's

Pom t of Servlce (A  and B) plam

Attachm ent E - Clty of Charlotte M edical Prem lum  Structure (M onthly Rates)
A  com parlson of current and 17Y 99 m edlcal prenuum  rates for the C lty's

H M O  type plnns

O ut of Area Plan M edlcal Frem ium  Structure (M ontllly R ates)
A  com partson of current and 17Y 99 rates for the out of area plan

à

Attachm ent F - City of C harlotte D ental Prem ium  Structure (M onthly R ates)
z F Y 99 dental prem lum  rates, show m g no m crease from  FY 98

C ity of C harlotte E m ployee W eekly M edlcal and D ental R ates

A  com parlson of current and FY 99 w eekly em ployee costs for m edlcal

and denm l tovetvage
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I

A ttachm ent A

Projected 1998 M arket M ovem ent

T
,
-  of N o of salan ed H ourly

''lrewase m ta Source Sco Exec.s E xe.m  N onRv N onH

T otal Inzux c.p A m er Com pensauon A ssn U S 28* + 4 4%  4 3% 4 2% 4 0%

South 631 4 4%  4 2% 4 1 %  4 0%

G overnm ent 45 4 6%  4 2% 4 3% 4 0%

H m vltl A ssoclates U S 1030 4 3%  4 1 % 4 0%  3 8%

G overm nent 8 4 l % 4 0% 4 0%  3 6%

South 149 4 3% 4 1 % 4 0%  3 8%

W ltlum  M  M ercer lnc U S 1600+ 4 3% 4 2% 4 1%  4 1%

n e Em ployer's Atvzhwm tzon C harlotte 84 4 35%  4 44%  4 l5*  4 10%

M H  Butv t.s Acwr Compenœ lon M sn U S 2062 4 3% 4 1 % 4 0% 3 9%
South 601 4 3% 4 1 % 4 0%  3 9%

G ovem m ent 34 3 4 % 2 85 3 0% 2 9%

C oopers &  Lybrand U S 688 4 2% 4 0% 3 9%  3 9%

Fontm e 500 60 4 2% 3 9% 3 8%  3 8%

Southeast 1 16 4 l % 4 0% 4 0%  3 9%

G overnm enî 23 3 l % 3 l % 3 1 %  3 1 %

H ew tu A sstxr tes U S 832 4 2% 4 0% 3 9%  3 7%

Struz+n-  A m er Com pemsatlon A ssn U S 1624 2 7% 2 8% 2 7%  2 6%

South 471 2 8% 2 9%  2 8%  2 5%

G ovenm m t 43 2 7% 2 7%  2 5%  2 6%

Cœ pers &  Lybrand U  S 688 3 1 % 3 0% 2 9%  2 9%

Fortune 500 60 3 1 % 3 2 % 3 0%  3 0 %

Oovernm en! 23 2 8% 2 9% 2 8%  2 8%

H ew ltt A ssoclates U S 846 2 9% 2 9% 2 8%  2 7%

Sou:h l25 2 8% 2 9% 2 8%  2 7%

W llllam  M  M ercer Inc U S 16(X)+ 3 0% 3 0% 2 9%  2 9%

C onsllm er P rice Index
1

D urm g the perle  1989 througll 1O 8 (estlm ate ) pay m crea  budgels natlonally have average  4 7% the Consum er

Pnce Index U rban (CPI U ) durm g thls ten year penY  h.$ avmagd  3 6%
#

C P I* U  S A 11 U rban C olzsum ers l 6%

W age Earners l 3%

South A Il U rban C ork%um ers 1 2%

W age E arners 1 0%

* D ao  for uxl Jaa 1* 7 Jan 199:
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A ttacbm ent B

R esponse R esult.s of 1998 Em ployee C om pensation M arket Survey

C ity of C harlotte

H um an R esources D epartm ent

# of Jobs k esm nse %

Survey Source Scope m d uded R ate R espojlse

Nzuonal M unlcjpalltw s (Pollce &  R rel 175 0*  l m llllon 51 52 ef 68 76%

Rq jorlal M um clpalltles (Pollce &  R re) 100 000+ 51 30 of 36 83 %

Natlonal M tmmjpalltlos R roadbandlng clarksesl 175 (XX) 1 nullm n 1 13 42 of 68 62%

Rtgjonal M uluclpalltms (Broadbandmg clu seg) j00 (1X + l76 26 of 36 72%

C harlotte A rea C om parues C harlotte 64 24 of 87 28%

Large N auonRl/lteglonal A rrports U  S 26 18 of 37 49%

N atlonal Crlm t Lalm ratorles U  S 1 1 19 of 60 33%

Pam translt A gencle,s U  S 5 8 of 14 57%

N atlonal W ater-sew er U uljtles 175 (XX) 1 nulllon 25 22 of 39 56%

Rtglonal W ater Sew er U tllltles 100 0(X)+  25 14 of 24 58%

R elatlve M arket P osm on for C lty posltlom  ls exam m ed m  com pan son to tàe m edlarl of

average acm al salarles pald by the survey respondents Extemslve dau  ls also collected from

pnvate sector sources (W atson W yaW ECS, W llllam  M  M ercer, The Em ployer's A ssom atlon,
etc ), as w ell as from  other publlc sector sources (N  C Im gue of M um clpalltles, Clty of

Phoem x Executw e C om pensatlon Survey, etc )
D ata ls entered m  M ercer C om pM aster com perksatlon m anagem ent softw are system  and

revlew ed for connstency A 1l data ls aged to lanuary, 1999 conss tent w lth our lead-lag

pollcy
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A ttachm ent C

R ecom m ended F Y 99 B roadbanding P ay Plan Structure

Band A $1 , $33,090

Band B , . 34: $44,680

Band C 0, ,0 $60,340

Band D ,730 $81,460

Band E 54,.97: $109,940

Band F $74,22 $148,440

I

1
1

I
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A ttacltm ent D

C ity of C harlotte

M edical Prem ium  Structure (M fm thly Rates)
E ffective July 1, 1998

N ote Itahclzed num bers represent current rates

F ()s A

@# I!Y T s .- -- a. ., 'lyit costa so -.pltlhloyee.. ètty...k - ,. -. z ,

EM PLO Y EE O N LY  $146 37 $14 64 $131 73

$136 79 $13 68 $123 11

EM PLOYEE PLU S CHILDIREN ) $351 94 $109 10 $242 84
$328 92 $10) 96 $226 96

EM PLO Y EE PLU S SPO U SE $372 17 $1 15 37 $256 80
$347 82 $107 82 $240 00

EM PLO Y EE PLU S FA M ILY $597 28 $123 16 $274 12

$371 29 $115 10 $256 19

P O S B

YAGM 'ITQ W JI
.

r.J$'i2eJJY * - % V Qosi y X/- ployeei 'CA ' A7 )3 Z'
.-

'  
ex t v -  - m  :!a1 ) P . . 6 zI

œ

EM PLO Y EE ON LY $130 08 $ 0 00 $130 08

$121 57 $ 0 00 $121 57

FNIPIaO YEE PLU S CHJLD IREN ) $312 20 $ 96 78 $215 42
$291 78 $ 90 45 $201 JJ

ESIPEO YEE PLU S SPO U SE $330 42 $102 43 $227 99
$308 80 $ 95 73 $213 07

EM PLO Y EB PLU S FA M ILY  $352 52 $109 28 $243 24

$329 46 $102 JJ $227 33
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A ttachm ent E

C ity of C harlotte

M edical Prem ium  Structure (M onthly Rates)
E ffed ive July 19 1998

H M O  Type Plan (CIG NA and Prudentlal)

T EY STATX S. R Total Cost a Employee Czty

EM PLO Y BE O'N LY  $134 99 $ 6 76 $128 23

$126 16 $ 6 32 $119 84

EM PLOYEE PLU S CHILD@ EN  $323 97 $100 85 $223 12
$302 78 $94 25 $208 53

EM PLOW E PLU S SPOU SE $742 $1 $105 93 $236 94

$320 44 .J 99 00 JJJJ 44

EM PLO Y EE PLU S FA M ILY  $365 89 $113 42 $252 47

$341 89 $106 00 $235 89

O at of A rea P lan

M edical Prem ium  Structure t'M onthly R ates)
E ffective July 1, 1998

T bere are approxim ately 67 retirees covered under tllts plan. A  m anaged care plan ls not

available for these m dw lduals. Italiclzed num bers represenf current rates.

jy 4 -FAO LY STA%'US Tôtal Cost E ployee v Clty

EM PLO Y EE O N LY  $ 236 35 $ 23 64 $ 212 71

$220 89 $22 09 $198 80

EM PLOYEE PLU S CHILDIREN) $ 567 24 $ l75 84 $ 391 40
JJJP 13 $164 34 $365 79

EM PLO YEE PLU S SPO U SE $ 600 32 $ l#6 10 $ 414 22
$561 05 $173 93 $387 12

EM PLO Y EE PLU S FAV LY  $ 640 50 $ 198 56 S 441 94

$598 60 $185 57 y#2J 05
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A ttacbm ent F

C ity of C harlotte

Dental Prem ium  Structure (M onthly Rates)
E ffective July 1, 1998

N ote n ere ls no change m  dental rates for FY 99

711'X':9 7ï Y'jTXIYh'''P -# t srk/i ' r r l wTrpta-fîeoste- 'Emploveex ') Cltv J % r * l 2 ê
eXA tte > M  U.A 4% 4#PAf:IJA bxirPF zs - F .'' '-v .. 'f * f /L .>. '- .w œ e - GI;P Au o %

EM PLO YEE ON LY $14 71 $ 2 69 $12 02

ENIPLO YEE PLU S CH ILD IREN ) $24 99 $ 12 97 $12 02

EM PLO Y EE PLU S SPO U SE $29 41 $ 17 39 $12 02

EM PLO Y EE PLU S FA M ILY  $39 69 $ 27 67 $12 02

C ity of C harlotte
E m ployee W eekly M edical %nd D ental R ates

E ffective July 1, 1998

N ote Itahclzed num bers represent current rates

'- KJk J' & hf-.F S. )( A ) ' ' A ) y # g *1 * Y e t * ,.0T. .)jj * )) )$
s w:lpamiilykst4tul, '. Pos At ::4 ''Vz t .'.:t t osk lp r q HMoaA povt : zwvyx-ivztà-g 1.) -,j
a
.tt#,,l rzv-myjjj 'jt) ).r kL ù > ,* -v 't t x, yz'e o 'kjq@v y c .vv;( oazusvyos afzltAparty

-r
ètke - 4 . v ;v 'tû q 4.1 CQf'''6 A- .-. vz -

sm ployee O nly $ 3 38 $ 0 00 $ l 56 $ 62
ZJ 16 $p 00 ,31 46 .î 62

B m pioyee plus $2s 1: $22 33 $23 27 $ 2 99

chlldtren) $23 53 $20 87 $21 75 $2 99

Em ployee Plus $26 62 $23 64 $24 44 $ 4 01
spouse $24 88 $22 09 $22 85 $4 01

Em ployee Pltzs $28 42 $25 22 $26 17 $ 6 39
Fam gy $26 56 $23 57 $24 46 $6 39
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