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5:00 P .M . D I R  B R TE F IN G

C O  E R E N C E  C E N T E R

1 
. .

n

;

1. T echnology U pdates

A . Y ear 2000

B . H um an R esource M anagem ent System

Staff R esource: Susan Jolm son

T im e: 15 m inutes

A ttachm ent 1

2. School Site P lanning P resentation

P resenters: M artin C ram ton, D r. E ric Sm ith, and Jack B ullard

T im e: 30 m inutes

3. O ptim ization and C om petition P lan for Solid W aste

P resenters: M em bers of Privitazation / C om petition C om m ittee

Staff R esource: D oug B ean

T im e: 30 m inutes '

4 . U pdate on C entralina C ouncil of G overnm ent A ctivities

P resenter: L ee A n nour I.'N
,7

T im e: 15 m inutes

A ttachm ent 2

C 1t
.
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7:00 P .M . A W A R D S R E C O G M T IO N S

M E E T IN G  C H A M B E R

y, $
e kl 

.

C O N SE N T

5. C onsent agenda item s 23 through 30 m ay be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved

by notifying the C ity C lerk before the m eeting. 
.

staff R esource: Julie Burch

l

Z O N IN G  D E C ISIO N

6. R ezoning P etition # 97-99

A ction : C onsider decision on P etition # 97-99 by T rzm m el

C row  R esidential for a change in zoning for

approxim ately 18.52 acres located southw est of the

Providence R oad and A lexa R oad intersection, just
north of the P rovidence C om m ons Shopping C enter,

from  R -3 to IZM FIC D ).

E xplanation : * A  protest petition has been filed and is sufficient to

invoke the 20 %  rule requiring afflrm ative votes of

3/4 of the M ayor and C ouncil, not excused from

voting, in order to rezone the property .

@ T he Z oning C om m ittee voted to recom m end

approval of this petition , w ith the follow ing

m oditk ation:

-  A ccess south to Providence R oad

G W est/Ballantyne Commons Parkwayék 
the abutting P rovidence .; through

C om m ons Shopping C enter w ill be

required .

A ttachm ent 3
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P O L IC Y

7. C ity M anager's R eport
t 7%

qx 
>

O n June 1 C ouncil voted to reconsider this item .

8. O ptim ization and C om petition of Solid W aste C ollection Services

A ction: A pprove recom m endation of the R u tructuring

G overnm ent C om m ittee to:

A . B egin an optim ization process for solid w œste

collection services in the north q uadran t of the

C ity effective July 1, 1998; and

B . Im plem ent the com petition process for solid

w aste collection services in the east quadrant of

the C ity effective Septem ber 1, 1998.

C om m ittee C hair:- C harles B aker

Staff R esource: W aym an Pearson

F ocus A rea: R estructuring G overnm ent

Policy: C ity C ouncil approved the com petition/privatization

policy On O ctober 25, 1993. The policy encourages

providing public services at the low est cost w hile

m aintaining service standards.

E xplanation : * C otm cil's com petition/privatization policy has been

im plem ented in solid w mste collection services as

follow s:

-  1995 - Privatization in the south quadrant;

and

16-- -
-  1997 - C om petition in the w est quadrant. J '

C ll  C ouncll A genda June 8. 1998 Page 3



* B row ning-Ferris Industries, a private contractor,

provides collection services in the south quadrant at

a m ontlzly rate of $5.89 per unit. SW S-C onC ol, an

operating tm it w ithin the Solid W aste Services K ey

) ' i ides collection services in the w estC B us ness
. provl

quadrant at a m onthly rate of $4.87 per unit.

* T he goals of the recom m ended com petition/

optim ization plan are to:

-  provide the best service at the low est cost;

-  prom ote a com petitive environm ent', and

-  m aintain reliable service.

@ T he R estn lcturing G overnm ent C ouncil C om m ittee

and the Privatization/c om petition A dvisory

C om m ittee recom m ends:

-  dividing the area currently being serviced by

City crew s into tw o quadrants (i.e. north and
east) on July 1, 1998,

-  placing the east quadrant of the C ity up for

com petition in 1998/99,. and

-  optim izing collection services in the north

quadrant in 1998/99.

* T he com petition process w ill begin in the east

quadrant in Septem ber 1998. A fter an RTQ and
'  

R FP rocess, C ouncil w ill be asked to aw ard aP

contract to the w inning bidder in M ay 1999.

Service w ould begin in January 2000 to allow  six

m onths for contractor start-up and equipm ent

delivery.

* T he optim ization process in the north quadrant w ill

be im plem ented on July 1, 1998 and w ill be

com pleted by Jtm e 30, 1999.'j

!.--;
* T he optim ization process includes the

im plem entation of best practices lenrned 9 om

com petition:

c lty c ouncll A genda June 8. 1998 Page 4



-  lm plem entation of a lo-hotlr w ork day;

-  N ew job class for non-skilled labor;

-  lm plem entation of snm e collection Lq.1

requirem ents as in the south and w est

quadrants; -

-  E quipm ent O perator team  concepts utilized

in the w est quadrant; and

-  H igher perform ance standards.

@ The optim ization process w ill result in an rm nual

savings of approxim ately $600,000 in the east and

north quadrants. N o new  equipm ent is needed for

optim ization.

C om m ittae D iscussion: * T he R estructuring G overlunent C ouncil C om m ittee

review ed this m atter on A pril 27, 1998. C ouncil

m em bers present for this discussion w ere C harles

Baker (Chair), D on Reid and Sara Spencer.

* A  com plete sum m ary of the C om m ittee D iscussion

is included in the attachm ent. K ey discussion

points included. the tim e required for an effective

com petition process, ensuring reliable service for

the 84,000 custom ers lm pacted; vendor input into

the process; and six m onth lead tlm e for the

w inning contractor, clty or private, to get ready to

do the w ork.

* O n A pril 23, 1998, the PC A C  discussed the prior

privatization/com petition processes and the

prop osed tim eline w ith private vendors. T h ree of

the four vendors agreed that the process and

tim eline w ere acceptable. T he four vendors

included :

-  B row ning-Fenis lndustries

-  

C ontainer C orporation of C arolina ',%
-  

1>tl

-  W aste Industries

-  W aste M anagem ent, Inc.

C lty C ouncll A genda June 8, 1998 Page 5



@ T he six m onths from  bid aw ard to service

im plem entation is essential to coincide w ith current

equipm ent delivery schedules from  m ost

m anufacturers.

r'
qd 

1

@ T he P C A C  approved the recom m ended plan for

-  optim ization and com petition.

@ C harles B aker requested that the PC A C  be present

to address the plan at the M ay 26, 1998 C ouncil

m eeting.

* The C om m ittee approved a m otion by Sara Spencer

and seconded by Charles Baker (2-1), to im plem ent
an optim izm ion plan for solid w aste collection

services in the north quadrant of the C ity on July 1,

1998, and to begin the com petition process for the

east quadrant in Septem ber 1998.

* A  substim te m otion by D on R eid, to privatize the

emst quadrant, did not receive a second to the

m otion.

F unding: Solid W aste Services O perating B udget

A ttach m en t 4

A pril 27 R estructuring G overnm ent C ouncll C om m ittee

M eeting Sum m ary

9. F acade lm provem ent G rant P rogram

A ction: A pprove the E conom ic D evelopm ent and P lanning

C om m ittee's recom m endation to create a F acade

Im provem ent G rant P rogrnm  to rem ove blight along

' the C ity 's designated distressed urban btlsiness

districts.

î 1 C om m ittee C hair: L yrm  W heelerj
-

tj -
Staff R e-source: Stanley W atkins and T om  W arshauer

Focus A rea: E conom ic D evelopm ent

c lv  c ounol! A genda June s. :99: eage 6



P olicy; C ity C ouncil's E conom ic D evelopm ent and C W A C  F ocus

A reas encourage the revitalization of distressed urban

business districts.

Explanation: * The objective of the Facade lm provem ent G rant %
Progrnm  is to rem ove blight by im proving building

-  appearance and bringing buildings, signs and

parking into conform ance w ith current codes. T he

program  w ould expand the tax base and increase

the econom ic vitality of urban business districts.

* E ligible properties m ust be retail business

properties located in the C ity's designated

distressed urban business districts w hose propet'ty

taxes are current and paid . E ither ow ner or tenant

is eligible for a one tim e grant through this

.  program .

* T he Facade Im provem ent G rant Program  w ould

provide 1:1 m atching grants of up to $10.000 to
retail business or property ow ners for renovations

to a building's facade, signage, parking and

landscaping . B uildings w ith m ultiple businesses

(shopping centers) could apply for a m axim um  of

$25,000.

* A dditional irlform atlon on the progrnm  can be

found in the attachm ent. T he C orridor C orm ections

new sletter and m erchant associations w ill be

utilized in m arketing the program .

* If approved by C ity C ouncil, this program  w ill be

Operational on Septem ber 1, 1998.

C om m ittee D iscussion: * O n A prll 8, 1998 the Econom ic D evelopm ent and

Planning C om m ittee considered the proposed

progrnm . T he C om m ittee asked that staff expand

'  

the geography to include additional distressed

business districts, to delete areas w here this

assistance m ay no longer be needed and to

describe h0w  this progrnm  fits w ith other local,
state and federal business assistance program s. '''et%

C lty C ouncll A genda lqne 8, 1998 Page 7



@ O n M ay 14, 1998 the E conom ic D evelopm ent and

P lanning C om m ittee review ed the atu ched m ap of

proposed eligible business distric?  and an

overview  of business assism nce progrnm s.

1- 1
j , 

C ouncilm em bers W heeler, G reene, B aker and

Sellers were present. Councilm em ber M ajeed w as
absent.

@ The Com m ittee voted unnnim ously (W heeler,
G reene, Baker, Sellers) to recom m end that C ouncil
create the F acade lm provem ent Program .

C ouncilm em ber Sellers suggested that staff pursue

a larger program  w ith M ecklenburg C ounty using

a tax rebate approach instead of a grant program .

A  com parison of grant and tax rebate progrnm s

w ill be included in the Friday, June 5, C ouncil -

$ M anager M em o.

C om m unity Input: @ R etail blight has been a concern of resident.s and

business ow ners in the corridor plarm ing processes

held for C W A C  business districts. Staff has

exam ined facade program s in other cities and held

a focus group w lth C harlotte design professionals

to solicit their input lnto the proposed program .

Funding: The arm ual funding am ount ls $200,000 from  the Business

Corridor Revitalization Fund ($1,000,000). The funding
level w ill be reevaluated after tw o years. (N ote: D uring
C ouncil's M ay 19, 1998 B udget R etreat, the F acade

Im provem ent G rant Program  w as added to the delete list.)

A ttachm ent 5

' h f Facade and knfrastructure G rantProposed G eograp y o

P rogrnm s

F acade lm provem ent Program - Im p rovem ent G uidelines

Sum m aries of the A pril 8, 1998 and M ay 14, 1998

E conom ic D evelopm ent/plalm ing C om m ittee M eetings

(
- 
:L 

.,t)jr(
.

-#
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10. lnfrastructure G rant P rogram

A ction : A pprove the E conom ic D evelopm ent and P lanning

Com m ittee's recom m endation to create an . y
Infrastructure G rant Program  to encourage infill ttl

developm ent by sm all business and residential uses in

designated distressed urban business districts.

C om m ittee C hair: L ynn W heeler

Staff R esource: Stanley W atkins and T 0m  W arshauer

F ocus A rea: E conom ie D evelopm ent

P olicy: C ity C ouncil's Econom ic D evelopm ent and C W A C  Focus

A reas encourages the location , retention and expansion of

business and residential uses in C harlotte's distressed

urban business districts. W hen C ouncil authorized the

im plem entation of the C harlotte-M ecklenburg B usiness

lnvestm ent Program  to support the location and expansion

of m ajor businesses in the lnvestm ent Zone, it directed
staff to exam ine the needs of sm all businesses in the zone.

Specitic questlons w ere: w hat w ere the im pedim ents to

locating in urban areas and how  could those im pedim ents

be overcom e?

E xplanation : * T he oblective of the program  ls to enable sm all

businesses to locate or expand in distressed

business districts by assisting in the consto ction of

infrastructure required for expansion and to

encourage the developm ent of infill housing in

these areas. .

* T he lnfrastrucm re G rant P rogram  w ould provide

grants to sm all, independently ow ned businesses

and m ultifam ily infill developers for m eeting land

developm ent regulations including :

-  landscaping;

-  curb , gutter, sidew alk ; and , .'$)
:2

-  backflow  prevention .

C I1  C ouncyl A genda June 8. 1998 Page 9



@ The grants shall not exceed $10,000 or 10% of the
total private investm ent, w hichever is less. F or

exnm ple: a $150,000 investm ent w ould be eligible
for a grant of $10,000 or a $50,000 investm ent

IX would be eligible for $5,000.J !

* E ligible properties m ust be located w ithin a 1/4 -

m ile of the C ity's designated distressed urban

business districts (see attached m ap) and be:

-  an independently ow ned business or

com m ercial investm ent, or

-  a residential housing investm ent of 4 or

m ore units, and

-  -  paid in full on a11 property taxes.

* A dditional inform atign on the program  can be

found in the attachm ent. T he C orridor

C onnections new sletter and m erchant associations

w ill be utilized in m arketing the program .

C om m ittee D iscussion: * O n A pril 8, 1998 the E conom ic D evelopm ent and

P lanning C om m ittee considered the proposed

program . T he C om m ittee asked that staff expand

the geography to include additional distressed

business districts, to delete areas w here this

assistance m ay no longer be needed and to

describe how  this program  fits w ith other local,

state and federal business assistance progrnm s.

* O n M ay 14 , 1998 the E conom ic D evelopm ent and

Plnnning C om m ittee review ed the attached m ap of

proposed eligible business districts and an

overview  of business assistance program s.

C ouncilm em bers W heeler, G reene, B aker and

Sellers were present. Councilm em ber M ajeed w as
absent.

t .ùtt 1
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* The Com m ittee voted unanim ously (W heeler,
G reene, Baker, Sellers) to recom m end C ouncil

create the Infrastrucm re G rant Progrnm .

C ouncilm em ber Sellers suggested that staff pursue

a program  w ith M ecklenburg County using a t,ax L '

rebate approach instead of a grant progrnm . A

com parison of grant and tax rebate progrnm s w ill -

be included in the Friday, June 5, C ouncil -

M anager M em o.

C om m urlity Input: * The M anager's O ffice form ed a Laand

D evelopm ent R egulation R eview  T eam  com posed

of developm ent and business com m unity

representatives and city and county staff to identify

barriers to developm ent in urban C harlotte. T hey

found that developing the usually sm all sites in

'  
urban areas is m ore expensive than developing in

suburban areas due to high land costs, land

assem bly issues, costs associated w ith fulfilling

C ity infrastrucm re requirem ents and environm ental

costs. W ith the need to provJde infrastructure for

new  intill developm ent identitied as a signitk ant

barrier for m any urban sites, this program  w as

developed .

Funding: $200,000 annually using ''Pay A s Y ou G o. '' (N ote:
D uring C ouncil's M ay 19, 1998 C ouncil B udget R etreat,

tlae Infrastrucm re G rant P rogram  w as added to the delete

list.)

A ttachm ent 6

Proposed G eography of Facade and lnfrastrucm re

G rant Progrnm s
Sum m aries of the A pril 8, 1998 and M ay 14, 1998

E conom ic D evelopm ent/p lanning C om m ittee M eetings

t'L
la :
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B U SI SS

11-. A ccess to State R ecords for A B C  P erm it A pplicants

f. :
(t . '!. A ction : A dopt an ordinance authorizing the C harlotte-

M ecklenburg Police D epartm ent to seek access to State
B ureau of Investigation D ivision of C rim inal

Investigation (SBI/D C9 crim inal history record
inform ation for use in m nking recom m endations

concerning the suitability of applicants for A B C

perm its.

Staff R esource: B ruce M cD onald

F ocus A rea: P ublic Safety

P olicy: C ouncil has designated the Police D epartm ent to m ake

recornm endations on behalf of the C ity of C harlotte

regarding the suitability of a person or location for an

A B C  perm it.

E x p lan ation : * T he P o lice D epartm ent review s applications for

A B C  pen nits and m akes recom m endations on

granting of the perm it to the State A B C

C om m ission. In order to m ake a m ore thorough

assessm ent, the Police D epartm ent w ishes to

access the SB I/D C I C rlm inal H istory R ecord data

base to obtain crim inal histories On all A B C

applicants. Should the crim inal history reveal that

the applicant has been convicted of any felony or a

m isdem eanor involving drugs or alcohol, the

Police D epartm ent w ill tile a written objection to
the perm it.

* State law  requires that C ouncil pass an ordinance

authorizing the P olice D epartm ent to use the

SB I/D C I database for this pup ose. T he C ounty

C om m ission w ill take action on a sim ilar

ordinance to autlzorize records checks for A B C

applicants in the unincorporated areas of

b) M ecklenburg County.ê
-J
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12-
.  

Storm  W ater F ee R ates

A ction: A pprove the Storm  W ater fee rates, effective July 1y

1998, for the M inor D rainage System  in the C ity of r

C harlotte as follow s: '

A . D etached-dw elling units w ith Ie-ss than 2,000

square feet of im pervious surfaces: $1.92 per

m onth ;

B . D etached dw elling units w ith 2,000 square feet

or m ore of im pervious surfaces: $2.82 per

m onth ; and

C . O ther residential or non-residential land:

$47.01 per m onth for each acre of im pervious

surface.

Staff R esource: Jeb B lackw ell

E xp lanation : * ln accordance w ith the interlocal agreem ent on

storm  w ater services, this action w ill inform  the

C ounty of the nm ount to be charged for the C ity's

portion of the fee. T he C ounty C om m ission w ill

adopt their budget on June l6. T he C ity's budget

adoption date is June l 5.

* T he expansion of the storm  w ater program  adopted

in FY 97 provides for an increased pace of repairs

and im provem ent projects, financed through annual
increases in the C ity's storm  w ater fee. T he fee

change for FY 99 is illustrated below :

FY 98 M onthly FY 99 M onthly

Fee Fee

D etached hom es w lth less than $ 1 .75 $ 1 .92

2,000 sf im pervlous area

D etached hom es w lth 2,000 sf $2.57 $2 82

or m ore im pervious area

O ther residential or non- - -
residential developm ent per $42.84 $47.0 1 Ch'

acre of Im pervlous area

C lty C ouncll A genda June 8. 1998 Page 13



C om m unity lnp u t: * ln accordance w ith the interlocal agreem ent on

storm  w ater services, the C ity C ouncil and B oard of

County Com m issioners conducted ajoint public
hearing on changes to the C ity's portion of the

.' storm  w ater fee on M ay 19. T here w ere no public

com m en ts.

* T he C harlotte-M ecklenbtlrg Storm  W ater A dvisory

C om m ittee hms recom m ended approval of the

proposed 17Y 99 Storm  W ater progrnm .

B ackground : * D uring the F Y 97 budget process C ity C ouncil

approved a six-year strategy to expand the C ity 's

storm  w ater program s. T he program  included the

follow ing elem ents.

-  A ccelerate the pace of drainage system

repairs to elim inate the backlog of the m ost

severe problem s in six years.

-  lncrease funding for neighborhood flood

control projects.

-  W ork on a tifteen-year goal to im prove

strenm  channels that are experiencing

erosion .

-  M ake drainage im provem ents in

coordination w ith other neighborhood

im provem ents in targeted neighborhoods.

-  In FY 98 begin to m ake drainage

im provem ents that facilitate C ity econom ic

developm ent goals.

-  In F Y 99 begin im provem ent.s to dam s and

ponds as part of the Storm  W ater Pollution

C ontrol program .

* In accordance w ith the Storm  W ater F ee R ate

M ethodology approved by C ity C ouncil last year,(

t.7 the Storm  W ater rate m ust increase to support the
program  described above.
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13. C harlotte-M ecklenburg E xpress P erm it P lan R eview  P rogram

A ction: Approve the follow ing actions for the joint C harlotte
M ecklenburg E xpress P erm it P lan R eview  P rogrnm : o ,

-

ft?

A . C ity participation in the progrnm ; and

B. Addition of the joint City/county $950 fee to
the C ity's schedule of user fee-s.

Staff R esource: Jeb B lackw ell

F ocus A rea: E conom ic D evelopm ent

E xplanation : * E xpress plan review  is an opportunity for

developers and contractors w ho need a very quick
-  

building pen nit approval to receive one day

service fer a prem ium  fee. M ecklenburg C ounty

began this service for interior upfits and

renovations in M ay 1997 at the request of the

building industry . lnterior upht.s and renovations

involve only building and fire code issues, not land

developm ent regulations.

* T he program  involves evening overtim e w ork by

staff plan review ers w ho have volunteered to w ork

the extra tim e. T he perm lt applicants pay a

prem ium  fee that covers al1 costs. ln this w ay , the

optional service is provided w ithout adding staff

and w ithout im pact on the norm al w orkload .

* D ue to the success of the pilot progrnm , the 
.

industry requested that the service be expanded to

include new  construction and building additions,

w hich w ill require the partlcipation of C ity staff in

the F ire D epartm ent and the E ngineering and

Property M anagem ent D epartm ent adm inistering

local land developm ent regulations.

2*%
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* T he C ounty originally structured the program

based on the C ity of R aleigh 's E xpress R eview ,

w here the plan review ers receive a prem ium

overtim e salary funded by the user fee for the

)' - k o r tlw  c harlotteservice. The com pensat on
M ecklenburg program  w ill consist of double tim e

salary for the review  m eeting and a sem i-am m al

incentive paym ent based on fifty percent of the

$ lprogram  s net protk s resulting from  the prem ium

perm it fees. ln the C ity's case, the incentive

aym ent requires an overall ''good '' custom erP

service score from  clients.

* T he average salary for C ity em ployees involved in

this w ork is approxim ately $18 per hour. D ouble

tim e pay w ould be about $36 per hour. The sem i-

' -  
am m al incentive paym ent is estim ated to be $500

to $2000, depending on the num ber of em ployees

in each review  discipline w ho participate.

C om m unity Input: Express Plan R eview  w as requested by the building

industry. A  task force of industry representatives w orked

w ith staff to develop the program . T he B uilding

D evelopm ent C om m ission, a citizen advisory group to tlze

Board of County Com m issioners (BO CC) on Building
Standards issues, review ed tlle proposed expansion of the

program  and approved it in February 1998. T he B O C C

approved the expanded program  on M ay 5 . It w ill be

effective July 1, pending C ity C ouncil approval.

F unding: T here are no net costs to the C ity or C ounty.

A ttachm ent 7

M ecklenburg C ounty E xpress Plan R eview

f1C
J

. 

. .

.  . .  . . . 

. . .  

. .
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14. G raffiti A ppeals P rocess

A ction: A pprove a resolution authorizing the Solid W aste

Services K ey B usiness E xecutive to hear an appeal -

from  a notice of graffiti violation . ''

Staff R e-source: W alter A bernethy

Explanation: * The Graffiti Ordinance and Rdm oval Program  w as
approved by C ouncil on A pril 13, 1998. T he

appeals procedure established in the new  ordinance

allow s a property ow ner, m anager or agent for the

property to appeal to C ity C ouncil a decision by

the C ity to rem ove graffiti.

* T he ordinance allow s C ouncil to designate w h0

w ill hear appeals. Staff recom m ends that C ouncil

designate the Solid W aste Services K ey B usiness

E xecutive to hear graffiti appeals. T he Solid

W aste Services K ey B usiness E xecutive hears

appeals in other code enforcem ent areas such as

abandoned, hazardous and junk vehicles.

* T he only issue at the appeals hearlng is w hether or

not probable cause (reasonable grounds) exists for

the rem oval of the graftiti.

* T he grafû ti appeals process w ould be as follow s:

-  A ppeals m ust be m ade to the Solid W aste

Services K ey B usiness E xecutive by the

person ow ning the property , acting as

m anager or agent of the property , or in

possession or control of the property w ithin

seven days of having received a notice

from  the C ity that the graffiti m ust be

rem oved .

-  
T he appeal shall be in w riting and shall

state the reason for the appeal.
c N'

J-%)kù

e '  

d
o
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-  W hen an individual requests a hearing ,

Solid W aste Services w ill send a letter

stating the tim e and place for the hearing .

T he letter w ill also advise Of the
t

' 
opportunity to present evidence in order to

show  cause w hy the graffiti should not be

rem oved and of the right to have C ounsèl

present at the appeals hearing .

-  T he K ey B usiness E xecutive of the Solid

W aste Services D epartm ent w ill serve as

the hearing oftk er and w ill prepare a

w ritten report w ithin five days of the

hearing stating his conclusions, findings of

fact, and the reasons and evidence upon

w hich the conclusions w ere based.

-  lf on appeal, the hearing officer determ ines

that the graftiti m ust be rem oved , the

hearing oftk er m ay set a new  deadline for

com pliance or authorize the C ity to proceed

to rem ove or obscure the graffiti. T he C ity

' shall not rem ove or obscure any graffiti

w hile an appeal is pending .

-  
A n appeal of the hearing ofticer's decision

w ould go to district court.

T his item  relates to a 1998 C ouncil R etreat P riority: T ransit P lan

15. South T ransit C orridor lnitiatives

A ction: A . A pprove a $545,000 contract w ith B arton-
A schm an for w ork related to the South T ransit

Corridor and Land U se Plan, and M ajor
Investm ent Study; and

(.j B . A dopt a budget ordinance totaling $1,245,958

! for project expense-s. .

Staff R esource: Jolm  M uth

F ocus A rea: T ransportation
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Policy: Preparation of the South Transit Corridor M ajor
lnvestm ent rtudy is a key elem ent of the Five Y ear
T ransportation Plan approved by C ouncil in January

1997. lt is also a 1998 C ouncil R etreat priority .
! Z N

:&

E xplanation : * T w o separate but related initiatives are underw ay

related to the South T ransit C orridor: -

-  developm ent of the C ounty-w ide T ransit

and L and U se P lan, w hich w ill be

com pleted in July and

-  preparation of M ajor Investm ent Sm dy
necessary to receive federal funding.

* It is critical to the C ounty-w ide T ransit/l-and U se
-  

Plarm ing Process that Phase 1 w ork in the South

C orridor keep pace w ith the w ork in the other four

corridors. T 0 facilltate this coordination, the

D irector of T ransportation has already authorized

the consultant to begin this w ork .

* C ouncil authorized staff to pursue federal fundlng

(ISTEA funds) earm arked for project planning,
whlch includes preparation of the M ajor
Investm ent Sm dy. $996.766 in federal funds have
been com m itted to this prcject.

C ontract: * T his contract w ill be a three-phase contract. lt is

for acm al costs plus a fixed percentage fee w ith a

m axim um  am ount not to be exceeded .

* Phase 1 - ($105,000) covers the tim e period from
M arch tllrough July 1998 and provides for B arton-

A schm an to coordlnate w ith the current effot't

underw ay to develop the C harlotte-M ecklenburg

T ransit and L and U se D evelopm ent Plan. Phase 1

w ill:

-  Identify posslble transit alignm ents w hich

com plem ent the land use and station -
,

scenarios prepared by L D R  International, pp

the land use consultant.
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-  Include consultant participation in the

citizen m eetings w hich are part of the

process.

t. 1 j to docum ents
$ -  lncorporate the findings n; *

that are being prepared for the C ounty-w ide
-  T ransit/u nd U se Planning Process. T ltis

w ill give elected officials and the public the

sam e level of inform ation for a11 five

corridors as they consider the possibility of

a one half cent sales tax referendum .

@ Phase 2 - ($365,000) w ill be the preparation of the

M ajor Investm ent Study (M IS). This w ork w ill
occur betw een A ugust 1998 and A ugust 1999 .

-  -  T he M IS w ill conduct a detailed analysis of

the alternatives. T he analysis includes

conceptual engineering, operations design,

environm ental analysis, cost analysis and

financial analysis.

-  T he result w lll be the deslgnation of a

RL ocally P referred A lternative'' w ith

inform ation on cost and ridership

characteristics that can be used to request

additional federal funding .

-  T he Federal T ransit A dm inistration w ill

m easure the results against several criteria

to determ ine funding eligibility . T he

criteria includes item s such as m obility

im provem enl , environm enl l benefits,

operating efticiencies, cost effectiveness,

support of transit oriented land use, and

local financial com m itm ent.

* Phase 3 - T he contract includes $75,000 for an on-

board survey of current C harlotte T ransit

passengers.

tJlt 
j - Input from current transit system users is$:

im portant w hen determ irling short- and

m id-term  public tn nKportation service

im provem ene , particularly on local routes.
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-  
T he last survey of this type w as done in

1991. T his updated survey results w ill

provide ie orm ation on travel behavior and

attitudes to base service level C
,

im provem ents. .;

Funding: * The budget ordinance appropriates $1,245,958

from  the follow ing sources:

Source Funding

Federal T ransportation

Adm inistration (80% ) $ 996,766

N CD OT (10% ) 124,596

City M atch (10% ) - 124.596
Total $ 1,245,958

* L ast year, the C ity subm itted a request to

Congress f0r a $100,000,000 transit project for the
South C orridor. T his corridor includes the

N orfolk-stm thern m aln line that parallels South

Boulevard (U S 521) extending from  C harlotte to
P ineville and on to R ock H ill, South C arolina.

The project funding would be split with 50%
federal participation, 25%  state, and 25%  city.

* A s a result of that application, the South C orridor

was designated as a federal N ew Start project and
given $966,766 to begin preparation of the

necessary studies. The preparation of a M ajor
lnvestm ent Study is tlze next step in the federally-

m andated process necessary to receive federal

funding. A ssum ing approval as a N ew  Starts

Project, preparation of the prelim inary engineering
and environm ental assessm ent docum ents w ill

follow .

* T he rem aining f'unds w ill be used for preparation

of tile E nvironm entai Im paet Statem tnt on the

selected transit alternative.

*  

t

. $
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M W B D : * T he M W B D  participation is 23%  
.

-  20% A frican-A m erican - $50,000 for

planning/ engineering work on the M ajor$ 
Investm ent Study and $60,000 to conduct
the on-board survey w ill be subcontracted

-  

to the P larm er's C ollaborative.

-  3% W om an-o w ned Business - $15,000 for
transportation planning w ill be

subcontracted to K ubilins T raffic

. c onsultants.

@ T here w ill also an opportunity to contract w ith a

local m inority firm /individual to lead the public

involvem ent process in the South C orridor
.

e

j

A ttachm ent 8

Sum m ary of C onsultant Selection Process

&)y,:
çu a 

.
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City W ithin a City (CW A C) Equity Loan Progrnm
U pdate

t

.. '(O n A pril 8
, 1998, N eighborhood D evelopm ent K ey B usiness issued a m oratorium  on

-  the C W A C  E quity L ou  Program  because several applications subm itted fell outside of

C ouncil's current focus for the program . A m ong staff's concerns w ere applications

from  businesses outside the C W A C  and/or applications from  persons w ith higher

incom es. A t the tim e of the m oratorium , seven loan requests had been subm itted, but

not all seven loan requests are oul ide of the program  focus.

A t the M ay 4 , 1998 C ouncil W orkshop, staff w as asked to bring back the loans that

caused the program  to be placed On hold. T he follow ing three loans are subm itted for

consideration .

In addition, the C W A C  C om m ittee w ill coasider the proposed changes to the program

at their June 3, 1998 m eeting. If recom m ended by this C om m ittee, C ouncil w ill be

asked to approve the changes at an upcom ing m eeting.

16. C ity W ithin a C ity (C W A C) E quity Loan Program  - K aren Shaw

A ction: A pprove a loan in the am ount of $65,000 to K aren
Shaw , d/b/a P recious C hild A cadem y as requested by

C entura B ank under the guideline,s of the C W A C

E quity L oan P rogrzm .

Staff R esource: Stanley W atkins and T om  W arshauer

F ocus A rea: C ity W ithin a C ity

P olicy: O n O ctober 28, 1991, C ity C ouncil created an equity loan

fund , currently know n as the C W A C  E qu ity L oan

Program . T he purpose of the progrnm  is to create a

public/private venm re w hich provides and increases

lending opportunities for targeted areas of the C ity . T he

C W A C  L oan Program  supports the C ity 's E conom ic

D evelopm ent Strategy and the C W A C  Strategy .

N
.

$ *
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E xplanation: * C entura Bank reques? that the C ity of C harlotte

fund a CW A C Equity Loan of $65,000 to K aren

 

Shaw , President of C ureton M iller A ssociates,

lnc., d/b/a Precious C hild A cadem y. T his loan

 N would m atch Cenmra's $450,000 loan to assist
M s. Shaw  w ith the expansion of her existing day

care center located at 9825 C hina G rove C hurch

Road (Sterling Conununity). Cenm ra's loan
com m itm ent to M s. Shaw  specifies the need for

the additional C W A C  equity funds.

* T his C W A C  E quity L oan request w as delayed by

staff since it appears to fall outside C ouncil's

current focus for the C W A C  Equity Loan for the

follow ing reasons:

-  -  

the buslness is located outside the C ity's

targeted C ity W ithin A  C ity A rea, and

-  

the loan am ount of $65,000, w hen
com bined w ith an existing deferred C W A C

loan of $54,800 approved by C ouneil in

1993, w ould exceed the proposed lifetim e

m axim um  lending cap of $100,000 by

$19,800 f0r non-m anufacturing-type

businesses.

* O n F ebruary 8, 1993, C ity C ouncil approved a

$54,800 loan to M s. Shaw , as requested by
N ationsB ank, to purchase an existing C hurch

building and estabiish Precious C hild A cadem y

w hich currently serves 60 children from  infants to

age four in the Sterling C om m unity . C ouncil

am ended the loan in 1994 to extend the date for

repaym ent to M arch 30 , 2007.

* T he requested C entura B ank and C ity loans w ill

perm it M s. Shaw  to construct a 3,700 square feet

facility that w ill serve an additional 70 children .

A dditionally, C enm ra B ank w ill pay-off M s.

jyj 

Shaw 's original loan w ith N ationsB nnk . lf this

htt request is approved, M s. Shaw will have one note
and deed of trust w ith the C ity totaling $119,800

that w ill com e due upon repaym ent of C entura's

loan. A  detailed explanation of the request is

provided in the attachm ent.

c ,e  c ouncll A genda 
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* The original $54,800 loan required the hiring of 5

em ployees (1 job for each $10.000 of City funds)
.

T his hiring requirem ent has been exceeded w ith

the current staffing of 14 em ployees
. A s a result

of this loan request
, M s- Shaw  w ill be required to 

,

- -

hire 7 additional persons from  the C W A C area
.  

-

B ackgronnd: @ T he C W A C  I
aoan Progrnm  allow s banks to

determ ine borrow er's eligibility and subm it a

request for C ity participation up to 20 %  of tlze

total loan am ount
. In addition , the program  has a

job creation requirem ent of one job for each
$10,000 of City loan funds

.  Since 1991, the

program  has m ade over 95 loans
, using 13 banks,

w ith $2.8 m illion in C ity funds leveraging $12
m illion in bank financing

.

* T he existing program  supports sm all business and

job creation w ithin CW A C . The current
program 's geographic, applicant and business type

guidelines are not explicit
.

* Increased lnterest in the C W A C  E quity L oan

Program  has generated several applications that

appear to fall outside C ouncil's current focus
.

T his sim ation prom pted the N eighborhood

D evelopm ent K ey B usiness to instim te a tem porary

m oratorium  on processing loan requests
.  T his

particular loan request is for a business located

Outside Of the C W A C  area and w hen com bined

w ith an existing loan w ould exceed the proposed

lifetim e m axim um  of $100,000
.

* Proposed changes to the program  w ere presented

to the C ouncil during the M ay 4
, 1998 w orkshop .

T hese changes w ould perm it the C ity to m ore

tightly focus its revitalization efforts w ithin the

C W A C  area. T he proposed changes occur in the

follow ing areas: objectives, geographic
restrlctlons, uptow n businesses, personal net w orth

and types of businesses
.  

. -

-14k
,)k 2 
,.* A lso durlng the M ay 4

, 1998 w orkshop
, C ouncil

requested that staff bring back tlze loans that w ere

being delayed due to the tem porary m oratorium  in

order to allow  C ounc'il to review
.
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F unding: C om m unity D evelopm ent B lock G rant Fund

A to chm ent 9

O verview  of K aren Shaw  d/b/a Precious C hild C are

f,1 Commitment letter from Centura Bank')

17. City W ithin a C ity (C W A C ) E quity Loan Program  - Florita N ova, Inc.

A d ion: A pprove a Ioan in the am ount of $150,000 to R ita
R ondina, P resident and ow ner of F lorita N ova, Inc. as

requested by C entura B ank under the guideline,s of the

C W A C  E quity L oan Program .

' Staff R esource: Stanley W atkins and T om  W arshauer

F ocus A rea: C ity W ithin a C ity

P olicy: O n O ctober 28, 1991, C ouncil created an equity loan

fund, currently know n as the C W A C  E quity L oan

P rogram . T he pu rpose of the program  is to create a

public/private venture w hich provides and increases

lending opportunities for targeted areas of the C ity . T he

C W A C  L oan P rogram  supports tlze C ity's E conom ic

D evelopm ent Strategy and the C W A C  Strategy .

E xplanation: * C entura B ank requests that the C ity of C harlotte

fund a CW A C Equlty Loan of $150,000 to Florita

N ova, Inc. T his loan w ould m atch C enm ra's

$820,000 loan, w lth the borrow er contributing

.  
$180,000 in equity.

* T his request for a C W A C  E quity L oan w as

delayed by staff because the original loan request

of $180,000 exceeded the proposed lim it of

$150,000 for m anufacturing-type businesses.

jl
lxtï
%!d' s 

-

C yt
.

y C ouncl! A genda lune 8. 1998 Page 26



* T he com pany is currently leasing 26 ,000 square

feet of space on G riffith Street (Southside), located
one block aw ay from  the proposed new  site. T he

C entura and C ity loans w ill perm it F lorita N ova to
.7'acquire and upfit the form er Scott D rug B uilding, #

a 52,000 square feet w arehouse facility located at

2923 South T ryon . A dditionally , funds w ill be

used to provide m ore w orking capital to support

the projected growth. A detailed explanation of
the sources and uses of the project are shown in
the attachm ent.

* Florita N ova, Inc. a designer and m anufacturer of

dried &  silk floral arrangem ents, w as founded in

1990 by R ita R ondina and since then has grow n

into a m ajor producer of high-end floral
- arrangem ents. The com pany experienced 25%

growth in sales in 1996 and 1997 and is projecting
$8 m illion in sales for 1998. U sing 42
independent sales representatives, F lorita N ova

sells to com panies in the U S , C anada, Japan, Saudi

A rabia, W lerto R ico, G erm any and E ngland .

T heir m aln custom ers are N iem an M arcus, B elk

Stores, G reat Indoors, and Petals.

* M s. R ita R ondina, President of F lorita N ova hired

her tirst 5 em ployees using a N .C . D epartm ent of

Laabor w orkforce developm ent program  in 1993

and today a11 5 of the original em ployees rem ain

em ployed w ith Florita N ova. A pproxim ately 6O %

of the com pany's 82 production em ployees rely

on public transit.

* T he com pany currently em ployees 97 people, w ith

80 %  of its production em ployees residing irl

C W A C . A s a result of this loan request, the

com pany is required to hire 15 em ployees out of

the CW A C area w ithin 2 years of loan closing (1

job per $10,000 of City loan funds). H owever, the
com pany plans to exceed tlzat requirem ent by

hiring up to 18 additional em ployees w ithin the .
(*first year Of expansion and a total of 32 additional '

em ployees over tw o years.
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B ackground : * T he C W A C  L oan P rogram  allow s banks to

determ ine borrow er's eligibility and subm it a

request for C ity participation up to 20 %  of the

total loan am ount. In addition, the program  has a

(l-j
: . 

job creation requirem ent of 0ne job for each
$10,000 of C ity loan funds. Since 1991, the

- program  has m ade over 95 loans, using 13 banks,

w ith $2.8 m illion in C ity Funds leveraging $12

m illion in bank financing .

* T he existing progrnm  supports sm all business and

job creation w ithin CW AC . The current
program 's geographic, applicant and business type

guidelines are not explicit.

* Increased interest in the C W A C  E quity L oan
i

' 
Program -has generated several applications that

appear to fall outside C ouncil's current focus.

T his sim ation prom pted the N eighborhood

D evelopm ent K ey B usiness to institute a tem porary

m oratorium  on processing loan requests.

* W hen originally subm itted , this loan request

exceeded the proposed $150,000 m axim um  for

m anufacm ring-type businesses. N ow  the loan

am ount requested m eets the program  guidelines.

* Proposed changes to the program  w ere presented

to the C ouncil during the M ay 4 , 1998 w orkshop .

T hese changes w ould perm it the C ity to m ore

tightly focus its revitalization efforts w ithin the

C W A C  area. T he proposed changes occur in the

f follow ing areas; objectives, geographic
restrictions, uptow n businesses, personal net w orth

and types of businesses.

* A lso during the M ay 4 , 1998 w orkshop , C ouncil

'  requested that staff bring back the loans that fall

outside the proposed guidelines in order to allow

C ouncil to review .

1 F unding: C om m unity D evelopm ent B lock G rant Fund
L q.

A ttachm ent 10

O verview  of F lorita N ova, Inc.

C om m itm ent letter from  C entura B ank
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18. C W A C E quity Loan Program  - (Frank) M acpherson, LLC

A ction: A pprove a loan in the nm ount of $100,000 to (Frank)
M acp herson, L L C , d/b/a A tlantic B eer &  Ice as ,.

requested by N ationsB ank under the guidelines of the '

C W A C  E quity L oan P rogram .

Staff R esource: Stanley W atkins and Tom  W arshauer

F ocus A rea: C ity W ithin a C ity

P olicy: O n O ctober 28, 1991, C ouncil created an equity loan

fund, currently know n as the C W A C  E quity L oan

Progrnm . T he purpose of the program  is to create a

public/private venture w hich provides and increases

lending opporm nities for targeted areas of the C ity. T he

C W A C  E quity L oan Program  supports the C ity's

E conom ic D evelopm ent and C W A C  Strategies.

Explanation: * N ationsBank has requested $100,000 in C W A C

Equity Loan funds to m atch the bank's $525,000
loan. A lso, the C harlotte C ertitied D evelopm ent

Corporation (CCD C) is lending $367,500 and the
borrower is contributing $57,500 in equity. The
purpose of the bank , C C D C  and C ity loans w ill be

to perm it Frank M acpherson to acquire property

located at 330 N orth Tryon Street (occupied by

A tlantic Beer &  lce).

* A tlantic B eer &  Ice is a 15,000 square foot.

casual, fine dining and entertainm ent place w hich

opened in N ovem ber 1995. T he land and building

is currently ow ned by N ationsB ank .

* The total project cost is $1,050,000 A detailed
explanation of the sources and uses of project are
show n in the attachm ent.

* T M s C W A C  E quity L oan request w as delayed by

staff because the existing loan program  contained

no guidelines for businesses w ithin the uptow n

loop. Proposed changes to the yrogram would '
lim it the total am ount of loans ln the uptow n Ioop

to $200,000 in a fiscal year.
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* T he restaurant currently em ploys 50 people. A s a

result of this loan request, the com pany is required

to hire an additional 10 em ployees out of the

CW A C area within 2 years of loan closing (1 job
C 'J $10 000 of City loan funds).p 

. per ,

B ackground: * T he C W A C  L oan Program  allow s banks to

determ ine borrow er's eligibility and subm it a

request for C ity participation up to 20%  of the

total loan nm ount. ln addition, the progrnm  has a

job creation requirem ent of one job for each
$10,000 of C ity loan funds. Since 1991, the
program  has m ade over 95 loans, using 13 banks,

w ith $2.8 m illion in C ity Funds leveraging $12
m illion in bank financing.

l ' * T he existing program  supports sm all business and

job creation w ithin CW AC . The current program 's
geographic, applicant and business type guidelines

are not explicit.

* lncreased interest in the C W A C  E quity L oan

Program  has generated several appllcations that

appear to fall outslde C ouncil's current focus.

T his sim ation prom pted the N eighborhood

D evelopm ent K ey B usiness to institm e a tem porary

m oratorium  on processing loan requests. T his

request is for a business located uptow n . H ow ever,

the existing program  has no guidelines for

businesses w ithin the uptow n loop .

* Proposed changes to tht progrnm  w ere presented

to the C ouncil during its M ay 4 w orkshop . T hese

changes w ould perm it the C ity to m ore tightly

focus its revitalization efforts w ithin the C W A C

area. T he proposed changes occur in the

follow ing areas: objectives, geographic
restrictions, uptow n businesses, personal net w orth

and types of businesses.

t, - 

* A lso , during the M ay 4 w orkshop , C ouncil

t',1 requested staff bring back the loans that fall
l...s -outside the proposed guidelines in order to allow

C ouncil to review .
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Funding: C om m unity D evelopm ent B lock G rant F und

A ttachm ent 11

O verview  of A tlantic B eer &  k e -
C om m itm ent letter from  N ationsB ank r-' .

19. C om m unity R elations C om m ittee M em bership C hange

A ction: A pprove a recom m endation from  the C om m unity

R elations Com m ittee (CR C) to nm end the H llm an
R elations O rdinance, C hapter 12 of C ode of the C ity of

C harlotte, to increase the size of the C om m ittee

M em bership by fifteen, from  30 to 45 m em bers.

Staff R esource: W illie R atchford

E xplanation: * O n D ecem ber 15, 1994, at the request of M ayor

R ichard V inroot, a fifteen-m em ber GA ction

C om m ittee'' w as fonned to review  the C ity of

C harlotte's H um an R elations O rdinance.

* The 'tA ction C om m lttee'' developed a report
containing 12 recom m endations, tw o of w hich

w ere to reduce the size of the C om m ittee from  60

m em bers to 30 m em bers and to review  its m ission

and initiate changes lt deem ed necessary to

accom plish its m ission. T hese recom m endations

w ere approved by C ity C ouncil on A pril 14 , 1995.

* In N ovem ber of 1996, fhe C onlm urlity R clations

C om m ittee appointed an 'tA d H oc'' C om m ittee to

t'evalu ate the perform ance of the C om m u nity

R elations C om m ittee under its new  strucm re.''

* T he A d H oc C om m ittee m et for a one-year period ,

and recom m ended that C R C  appoint an E ducation

Subcom m ittee and a D iscrim ination Subcom m ittee

in lieu of the lntergroup R elations Subcom m ittee. .gf

't
*

.

C tty C ounctl A genda June 8, 1998 Page 31



* C R C  has increased authority in the Police R eview

Process as outlined by the M emorandum of
U nderstanding of July 1, 1998 from  the C ity

M anager w hich created the new  Police R eview

'e7

 l 

C itizen's Subcom m ittee (see attachm ent) .

* T he addition of the new  Subcom m ittees of Police -

R eview , E ducation, and D iscrim ination, creates a

need for increased C R C  m em bership to till the

Subcom m ittees and im plem ent their m issions (see

attachm ent).

* A t its January 20 , 1998 m eeting, the full

C om m ittee approved a recom m endation by the A d

H oc C om m ittee to request that C ity C ouncil

, 

approve an increase in the size of tlze C R C

$' . 

m em bership from  30 m em bers to 45 m em bers.

* T he fifteen-m em ber increase in the size of C R C 'S

m em bership w ill increase the ability of the

C om m ittee to effectively achieve and im plem ent

C R C 'S M ission and V lsion .

* T here w ill be no C R C  staff changes due to the

increased size of C R C 'S m em bership .

* T he adm inistration and operation of tht C R C  w ill

rem ain the sam e.

* A ppointm ents to C R C  are m ade by C ity C ouncil,

the M ayor and C ounty C om m issioners. T he

-  

current and proposed m em bership appointm ents

are as follow s:

Current (30) Proposed (45)

C ounty C om m ission 15 2 1

C ity C ouncil 10 16

M ayor 3 6

(t)1 M ayor & County 2 2
C om m . chair appoint

C R C  chair and C R C

vice-chair
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B ackground: C R C  presented its 1997 A nnual R eport to C ity C ouncil on

A pril 13, 1998. C opies of the report are available in the

C ouncil L ibrary.

A ttachm ent 12 : .

20. N om iqations to B oards and C om m issions

A ction : N om inate seven candidates to serve on the M inority

and W om en B usiness D evelopm ent P rogram  A dvisory

C om m ittee.

E xplanation : @ O n A pril 13, 1998, C ouncil approved the

R estructuring G overnm ent C om m ittee

recom m endation to increase the size of the M W B D

A dvisol'y C om m lttee from  7 to 9 m em bers and

voted to designate 4 of C ouncil's 7 appointm ents

by categories to ensure a broader range of

stakeholder representatlon. T he com m ittee

provldes review  and dlrection for the general

perform ance of the M W B D  P rogram .

C ategories: * T he categories for representation are:

-  M inority business ow ner or m inority

business association representative from  the

constructlon trade (1)

.  -  M inority business ow ner or m inority

business association representative from  the

service or procurem ent trades (1)

-  M ajority business owner or m ajority
business assoclation representative (1)

-  W om an business ow ner or w om an's

business association representative (1)

:f- ,
-  At-large appointments (3) ''*.)

A ttachm ent 13

C le  c ouncu A genda June 8. 1998 Page 33



21. July W orkshop

A ction : C onsider scheduling a July w orltshop .

; * t
'
p
k'

. 
E xplanation : T opics for this w orkshop include C onnectivity, C harlotte

M ecklenburg D evelopm ent C om oration, and C itizens

Forum . Possible dàtes are T uesday, July 7 or M onday ,

July 13. T he w orkshop w ould begin at 5:00 p .m . T he

C itizens Fonzm  w ould begin at 7 230 p .m .

22. T ransit Study M eeting

A ction : Schedule a special transit study m eeting at 12 noon on

July 14 to receive the consultantîs recom m endations on

. 
the transit study. This will be a joint m eeting w ith the
B oard of C ounty C om m issioners and elected officials

from  the six tow ns.

jœ e

tJ)
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Introduction to C O N SE N T

T he consent portion of the agenda is divided into tw o sections: C onsent I and C onsent II.

r C onsent I consists of routine item s that have been approved in the budget, are low  bid
, 
and

:' have m et M W B D  criteria.

C onsent 11 consists of routine item s that have also been approved in the budget, but m ay

require additional explanation.

M inority and W om en B usiness D evelopm ent Program  (M W B D ) A bbreviations:

B B E  - A frican A m erican

A B E  - A sian A m erican

N B E - N ative A m erican

H B E  - H ispanic

W B E  - N on-M inority W om en

C O N SE N T

23. V arious B ids

A . Stoney C reek O utfall P hase III A nd C

8-lnch Sew er to Serve O ak Street

R ecom m endation : T he C harlotte-M ecklenburg U tility D irector recom m ends

the low  bid of $566,396.09 by U tllltyw orks, Incorporated of Stanleld, N orth

C arolina.

M W BD Status: A m ount % of Project Project G oals
M B E $17,000 3% 3%

W B E $17,000 3% 3%

M W B D  C om pliance: Y es.

t:J
t.1 -
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B . Storm  W ater M aintenance 17Y 98 F E ngineering and

P roperty M anagem ent

R eeom m endation: The C ity Engineer recom m ends the low  bid of $488,475 by :
' -

B lythe D evelopm ent of C harlotte, N ori  C arolina. .

M W BD  Status: A m ount %  of Project Projèd  G oals
BBE $29,400 6% 6%

W BE $29,400 6% 6%

M W B D  C om pliance: Y es.

C . Storm  W ater M aintenance :+ 98 G  E ngineering and

P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the low bid of $483,400 by

U nited C onstruction C om pany of C harlotte, N orth C arolina

M W BD Status: A m ount %  of Project Project G oals
BBE $ 0 0% 6%

W B E $ 0 0%  6 %

A BE $483,400 100% 0%

M W B D  C om pliance: Y es.

D . U nderground Storage T ank R eplacem ent, E ngineering an d

F ire Stations 1, 7, &  29 P roperty M anagem ent

R ecom m endation: The C ity Engineer recom m ends the 1ow bid of $211,563 by

Jones and F rank of C harlotte, N orth C arolina.

M W B D  C om p liance: Y es. T here are no know n M W B D  firm s th at can

. 

perform  this w ork .

f,%,#
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E . T raffic Signal C ounter C abinet.s C D O T

R ecom m endation: T he K ey B usiness E xecutive for the C harlotte D epartm ent

of Transportation recom m ends the low  bid of $5,500 per unit by W est V irginia

V  Signal & Light of Kerma, W est Virginia. Purchases are subject to
appropriations by C ity C ouncil and identitied needs. T he total estim ated F Y 98

expendim res for these cabinets is $165,000. The contract-aw ard is for one year

w ith an option to renew  f0r one additional year.

M W B D  C om pliance: Y es. O ne vendor receiving an Invitation to B id is an

M W B D  supplier. T hey subm itted no bid .

24. R efund C ertain T axes

1

A ction: A dopt a resolution authorizing the refund of certain

taxes assessed through clerical or assessor error in the

am ount of $19,996.50.

A ttachm ent 14

(e C q('
. wt--

< '< Y  

-
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C O N SE N T  11

25. A ssets F orfeiture A ppropriation ?'.'r
.

e

A ction: A pprove a budget ordinance appropriating $50,000 in
assets forfeiture funds to be used to support th e an nual

D A R E  C am p.

E xplanation : * T hese funds w ill be used in support of the D A R E

C am p. E ach sununer a group of sm dents w ho

have excelled in the D A R E  Program  are given the

opportunity to attend this cam p. T he cam p

provides recreatlonal opportunities and exercises

that enhance students' self-esteem  and leadership

potential. .

* T hese funds w ere part of the F B 1's share of the

proceeds from  a recent drug forfeiture. T hey w ere

given to the Pollce D epartm ent w ith the

understanding that the funds w ould be contributed

to the D A R E C am p

F unding: Funds are available in the P olice D epartm ent's assets

forfeiture account.

26. B ryan P roperties, lnc-, P roposed G olf C ourse/subdivision W ater

C ontract.

A ction: A pprove a reim bursable w ater contract betw een the

C ity and B ryan P roperties, Incorporated.

E xplanation: * T he A pplicant, B ryan Properties, Incorporated,

has requested a reim bursable contract for the

design and construction of a w ater m ain to serve

their proposed golf course/subdivision.

ix

C lt
.
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* This project w ill extend approxim ately 8,750
linear feet along E asttield R oad to the

-  

M ecklenburg C ounty/c abarrus C ounty line. T he

estim ated cost of this project is $630,000. The

rl applicant will pay the fMll cost of this project up
front. T he C ity w ill reim burse the applicant over

a five-year period because it is an approved

Capital Investm ent Plan Project.

Funding: The applicant has deposited 15 % of the estim ated project
cost w ith the rem aining 85 %  to be deposited by letter of

credit prior to construction .

27. P ulte H om e C orporation, W illow m ere Subdivision Sew er C ontract

A ction : A pprove a non -reim bursable sew er contract betw een

the C ity and P ulte H om e C orporation.

E xplanation : * T he A pplicant, Pulte H om e C orporation, has

.  

requested a non-relm b ursable contract for the design

and construction of tw o sew er m ains to serve

W illow m ere Subdivision.

* T he m ains w ill extend approxim ately 300 linear feet

each, from  the end of the 1997 A nnexation lines

serving E ast Providence D rive to W illow m ere

Subdivision. The estlm ated cost of this project is
$45,000. The applicant w ill pay the full cost of

this project. This project is non-reim bursable
because it is not included in the C apital Investm ent

Plan.

Funding: The applicant has deposited 20% of the estim ated project
cost w ith the rem aining 80 %  to be deposited prior to

construction.

( ,t1ï- 
1 .
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28. N C D O T  T ransit T echnology G rant A uthorizing R esolution

A ction: A dopt a resolution authorizing the D irector of

T ransportation to accept an aw ard from  the N orth . -

C arolina D epartm ent of Transportation (N C D O T) for

a transit technology grant.

E xplanation : * O n January 26, 1998, C ouncil approved the filing

of a grant application and a budget ordinance for

A dvanced P ublic T ransportation T echnology

Funds, part of G overnor H unt's T ransit 200 1

P rogram .

* T his resolution ls in response to a N C D O T

request. The City w as aw arded $211,500 in
A dvanced Public T ransportation T eclm ology funds

from  the N orth C arolina B oard of T ransportation

on A pril 3, 1998. N C D O T  requires a resolution

authorizing the appropriate city official to sign

grant agreem ents and provide any assurances and

certitk atlons

* A  financial sum m ary of the approved grant is

show n below .

N CD OT (90% ) $211,500
CITY  (10% ) . 23.500

T O TA L $235,000

* T he C harlotte D epartm ent of T ransportation

(CD OT) w ill use the funds to:

-  
Im prove the departm ent's W eb pages to

include C harlotte T ransit route and

schedule inform ation, vanpool

opportunitles, and carpool interest form s.

W ith this teclm ology, citizens can obtain

public transportation infonnation at hom e

from  personal com puters or from  kiosks at

the T ransportation C enter, L ibrary ,

C onununlty C enters, M alls, and other .

m ajor pedestrian generators. :. -
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-  P urchase a com puterized staff scheduling

system . T his com puter softw are optim izes

the allocation of drivers to C harlotte

T ransit routes to m inim ize overtim e. W e

l'1 ticipate an estimated savings of 1-2% inan
l .

driver payroll costs w hich are currently $9
m illion a year. T he softw are cost is

approxim ately $150,000.

-  A n additional feature of the softw are also

w ill perm it C harlotte T ransit to replace and

upgrade its current autom ated telephone

inform ation service.

29. P roperty T ransactions

A ction: A pprove the follow ing property acquisition (A ) and

adopt the condem nation resolution (B).

A cquisitions: A . P rol-ect: M aster Plan L and A cquisition

O w n ertsà: M ilton &  Ju ne W alker, W illiam  &

M arjorie W alker, Ruby Potts
P roperty A ddress: part of 8900 O 1d D ow d R oad

P roperty to be acquired : 14.723 acres

Im pro-vem ents: vacant land

T ax V alue: $90, 164

Purchase Price: $112,650
R em arks: O n July 28, 1997 C ouncil approved a

m unicipal agreem ent for N C D O T and the A irport

to w ork together on those acquisitions that involve
-  1-485 right-of-w ay and future A im ort property .T he

N C D O T  is acquiring 9.699 acres. T he airport is

buying 14 .723 acres of land . T he purchase price

of entire lot is $181,875. T he purchase price w as

determ ined by an independent appraiser and w as

review ed by a second appraiser. T he aquisition

eligible for federal funding .

( '-'.-f
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C ondem nations: B . Prol-ect: R onda A venue C ulverts, Parcel #48

O w nerts): M ary D ana M oore &  any other parties

of interest.
P roperty A ddress: 7043 T herm al R oad

qr h

Property to be A cquired: 11,830 sq.ft. (0.272 '

ac.) perm anent drainage easem ent.
lm provem ents: T rees, shrubs, fencing

Purchase Price: $24,000
R em arks: A  perm anent drainage easem ent is

needed to m ake culvert im provem ents. T he

property ow ner has refused the C ity's offer w hich

is based on an independent, certified appraisal.

Z oned : R -3 U se: R esidential

T ax V alue: $160,730
T ax C ode: 189-184-10

30. M inutes

A ction: A pprove m inutes as follow s:

* M ay 18, 1998 Z oning M eeting

* M ay 19, 1998 B udget R etreat

* M ay 19, 1998 Joint C ity and C ounty Storm

W ater P ublic H earing

-  

'

kt% !4ë
- ' -
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